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B. Future Financial Projections and Strategies for University of Hawai‘i Athletics,
including Potential Stadium Facilities Upgrades

IV. Adjournment

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days in advance of the meeting.
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Strategic Visioning Committee (SVC)

Overview

« Strategic Visioning Committee established

« Baseline information shared; series of full committee, subcommittee
and ad hoc committee meetings and discussions; advisory
recommendations developed

« SVC briefing provided to President Lassner on effort and results

« UHM Athletics working with advisory recommendations developed
by the SVC

— Proceeding with moving forward on selected recommendations

— Developing plans for remaining recommendations
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Strategic Visioning Committee (SVC)

Members & Organization Structure

Laura Beeman — UH Women'’s Basketball Head Coach
Michael Bruno — UH Manoa Provost

Leslie Campaniano — Directory of External Affairs,
Hartung Brothers Hawai‘i/AKA

Tim Dolan — UH Vice President of Advancement
Susan Eichor — Chief Operating Officer, aio
Christian Fern — Executive Director of UHPA

Art Gladstone — Executive Vice President and Chief
Strategy Officer, Hawai'‘i Pacific Health

Warren Haruki — President and CEO, Grove Farm
Company; Chairman & CEO, Maui Land and Pineapple

Denis Isono — Former ‘Ahahui Koa Anuenue Chair
Randy Perreira — Executive Director of HGEA

Scott Sinnett — UH Manoa Athletics Faculty Advisor
Representative

Kent Untermann — UH Manoa student-athlete &
graduate, Owner, Pictures Plus

Kent Youel — UH Foundation Board of Trustees/Retired
Coast Guard

Kalbert Young — UH Vice President Budget and
Finance/CFO
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» Full Committee --Oversight, group discussion &
decision making

Co-Chairs — Michael Bruno & Warren Haruki
Subcommittees

Athletics Organization Structure
Facilities

Fundraising

Financial Model

Program Competitive Structure

Process

Concurrent meetings of subcommittees
and full committee meeting weekly since
September 30t

Brainstorming ideas

0 Assessment, discussion,
development

Recommendations



SVC Report & Summary

Opportunities Abound

« All SVC Recommendations are Included in this Report — an Ala Carte Menu of
Options

* More analysis, feasibility determinations, union implications, conference approvals,
legislative changes, and quantification are required.

« SVC'srole is advisory and the ultimate decisions will be made by the UH AD, the
Manoa Provost, UH President, and the Board of Regents.

Overarching Themes
* Integrate academics and athletics
* Involve students more in athletics
e Increase partnering with community
* Increase partnering with relevant entities such as Hawaii Tourism Authority

» Seek out marketing, event management and facility management outsourcing
firms — and even look to outsource the training staff or other functions

* [Increase reach into Asia Pacific to benefit athletics, increase international
student enrollment, and to market Hawai‘i more broadly through athletics.

 Unprecedented times require bold leadership, nimble actions, and new and
innovative approaches. If not now, when?
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Summary of Recommendations

Incremental Impact

Subcommittee Title
Revenues Expenses Net

Athletics Labor Benefits Cost Reduction $1.7M $1.7M

g{%i?:,zrzﬂon Alternative Retirement Plans TBD TBD TBD
Outsourcing Athletics Department Work TBD TBD TBD
Optimizing Athletics Department Organization $2.0M $2.0M
Structure

Facilities Fan Experience — Short Term TBD TBD TBD
Fan Experience — Long Term TBD TBD TBD
Increase External use of UH Venues TBD TBD TBD
Partnership with Hawai‘i Tourism Authority TBD TBD TBD
Legislative Considerations TBD TBD TBD
New Stadium Considerations TBD TBD TBD
Integrated Plan and Marketing Strategy TBD TBD TBD
Grant Support TBD TBD TBD
Clubs and Community Support $0.1M $0.1M

Quantification of Impacts Dependent on Further Analysis by UHAD Staff
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Summary of Recommendations

Incremental Impact
Subcommittee Title
Revenues Expenses Net
Fundraising  Licensing $0.8M $0.8M
» Fundraising Structure $1.0M $1.0M
* Increasing Fan Support TBD TBD TBD
» Targeted Estate Planning Campaign TBD TBD TBD
* Athletics Online Apparel Partner TBD TBD TBD
» “Save Athletics” Fundraiser TBD TBD TBD
* Value of UH Athletics and Strategic Vision TBD TBD TBD
Financial Model | ¢ Student Athletics Fees $1.6M $1.6M
« Administrative Staff Compensation $0.7M $0.7M
« Coaching Staff Compensation $0.7M $0.7M
» Procurement Exemption $0.1M $0.1M
» UH Athletics Bringing in Foreign Tourists TBD TBD
* UH Athletics Media Exposure in the Pacific Rim TBD TBD TBD
* Administrative and Operating Cost Mgmt TBD $4.0M $4.0M
Program » Collegiate Athletics Program na na na
Competitive « Competitive Level na na na
Structure » Conference Alignment(s) na na na
» Conference Subsidies $1.2M $1.2M
* Number of Sports Fielded* na na na

* Recommendation is to not eliminate any sports unless needed as a “last resort”.
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Athletics Organization Structure

Fundamental Recommendations

Factor

Description

Athletics Program

Important for University to continue to
have an athletics program for University,
students, student athletes, community
and state.

Competitive Level

Continue to compete at the NCAA
Division | level.

Conference Alignment

UHM Athletics should continue in current
conference alignments.
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Category of Recommendations

Recommendations offered by SVC can be organized into categories

Category Examples of Recommendations by Category
Basic Structure | ¢ Athletics program  Size of program
of Athletics « Competitive level » Conference subsidies
» Conference alignment
Direct Revenues | « Student athletic fee » Partner with parties such as HTA
* Increase external use of athletics’ » Market UH events to foreign tourists
facilities
* Licensing revenues
Indirect * Fan engagement/experience » Expand UH exposure in Pacific Basin
Revenues » Marketing & communication strategies
Fundraising * Fundraising structure » Grant support

» Estate giving program
» “Save Athletics” initiative

Direct Expenses | « Labor benefits cost reduction » Adjusting staff & coaches compensation
» Alternative retirement plans and positions
» Qutsourcing » Operating and administrative cost control
New Stadium * Increased revenues » Fan engagement/experience

« Decreased expenses
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Factors to Consider in Evaluating

Recommendations

Factor Description

Financial Impact Size of potential financial impact to Athletics’ bottom line

Timeframe for Benefits How soon/long would it take to start realizing benefits from
implementing the recommendation(s)

Resources to Implement | Nature and amount of resources required to implement the
recommendation(s)

Enablers Required Levels of approvals or other “enablers” that would be required in
order for Athletics to move ahead with implementation of
recommendation(s)

Conditions for Success | “Environmental” or other conditions that can contribute to success
In implementation
 Including impacts of COVID (e.g., no fans attending events)

Considering the various factors when evaluating the recommendations offered, allows
Athletics to plan how best to proceed with the opportunities presented
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Initial Action on Recommendations

« Administrative and operating cost management
« Staff compensation and optimization

e Student athletics fee

e Licensing

« Partnership with HTA

» Targeting estate planning

« Fundraising structure

« External use of Athletics’ facilities

 Legislative labor benefits cost reduction

» Legislative CIP and operating funding consideration
« Legislative alternative retirement benefits plan
» Foreign tourists at UH events

e New stadium
February 4, 2021 10



Continue to build on the efforts of the Strategic Visioning Committee
and the recommendations offered for consideration by UHM Athletics

« Continue to work on recommendations already being acted upon
* Develop plans on how to address all recommendations

» Continue to update UH and Board of Regents on progress
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Accommodating UH Football Fans

on Lower Campus

Anticipate 10,000 fans attending a UH Football game
can be accommodated based on:

« “Simplifi Arena at the Stan Sheriff Center” hosts
games at its full capacity (10,000)

« Dual athletics events on campus (e.g., Baseball and
Basketball) attract combined number of fans
exceeding 10,000

« UH graduation ceremonies estimated to attract
~20,000 to campus

* When parking is expected to be exceeded in the
parking structure in the lower campus, upper
campus areas are made available

» Traffic flow for 10,000 has been accommodated
regularly

» Expected that there will only be 6 — 7 home Football
games a year
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Clarence TC Ching Athletic Complex

Qutlook

February 4, 2021

Continue to develop plans for hosting UH Football at Clarence TC
Ching Complex

|dentify improvements and develop estimates of costs

— Work with Stadium Authority and other stakeholders to see what
can be “borrowed” to minimize costs

|[dentify funding that can offset costs

Meet with the surrounding community and other stakeholders to
provide information and identify concerns

Address NCAA and conference requirements that may be impacted
by playing at Clarence TC Ching Complex

Continue dialogue with Stadium Authority and others regarding the
new stadium plans
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Clarence TC Ching Athletic Complex

Current Improvements Estimates

Description Operating CIP Notes

Operating Fund (non personnel)

Temporary Grandstands $1,800,000 --| Note 1

Other (e.g., Porta Potties, Shuttles) TBD

CIP Funds — FY22

Add benches to Ching Complex bleachers $200,000

Relocate Aloha Stadium Scoreboards, Video Boards, and $1.163.593

Game Clocks. Ewa Scoreboard and Sound System S

Pole Vault / High Jump Relocation $150,000

Ching Complex Concession Rooms $712,000

B o Aaony orovements o o 52000000 | o2
Total $1,800,000 | $4,225,593

Note 1: Also required for FY22, FY23, FY24 (~$5.4M), initial quote
Note 2: Consultant estimate (MAI), $1.65M plus escalation and contingency

Identification of improvements is ongoing and cost estimates will continue to be refined
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Aloha Stadium / New Stadium
Partnering for the Future

* UH remains committed to working with Stadium Authority as a new
stadium is a “game changer” for any college program

 Significant opportunities with new stadium, for example:

— Complex of surrounding businesses and entertainment that could
lure fans and public to the area

Up-to-date stadium amenities to improve game day fan
experience, generate revenues and encourage repeat attendance

Home field venue that can be an asset in attracting future recruits
for UH Football

» Aloha Stadium / University of Hawai‘i partnership in bringing college
football to Hawai'i

— Existing terms for UH use of Aloha Stadium compare unfavorably
to peer college programs

New stadium presents opportunities for all parties with a “bigger

pie

University provided to Stadium Authority proposed improvement in
its representation in the new stadium process, as well as future
terms that would make UH more comparable across collegiate
athletics
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