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Notice of Meeting
UNIVERSITY OF HAWAI‘|
BOARD OF REGENTS COMMITTEE ON INTERCOLLEGIATE ATHLETICS
Members: Regents Haning (Chair), Tochiki (Vice-Chair), Acopan, Bal, and
Wilson

Thursday, August 4, 2022
10:00 a.m.

University of Hawai‘i at Manoa
Information Technology Building
15t Floor Conference Room 105A/B
2520 Correa Road

Honolulu, Hawai‘i 96822

AGENDA

Call Meeting to Order
Approval of Minutes of the June 2, 2022 Meeting
Public Comment Period for Agenda Items:

Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.

All written testimony on agenda items received after posting of this agenda and
up to 24 hours in advance of the meeting will be distributed to the board. Late
testimony on agenda items will be distributed to the board within 24 hours of
receipt. Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail at 2444 Dole Street, Bachman 209, Honolulu, HI 96822, or facsimile at (808)
956-5156.

Those wishing to provide oral testimony virtually may register here. Given the
constraints with the format of hybrid meetings, individuals wishing to orally testify
virtually must register no later than 7:30 a.m. on the day of the meeting in order
to be accommodated. Registration for in-person oral testimony on agenda items
will also be provided at the meeting location 15 minutes prior to the meeting and
closed at the posted meeting time. It is highly recommended that written
testimony be submitted in addition to registering to provide oral testimony. Oral
testimony will be limited to three (3) minutes per testifier.

All written testimony submitted are public documents. Therefore, any testimony
that is submitted orally or in writing, electronically or in person, for use in the
public meeting process is public information and will be posted on the board’s
website.

Agenda Items

For disability accommodations, contact the Board Office at (808) 956-8213 or

bor@hawaii.edu. Advance notice requested five (5) days in advance of the meeting.

-


mailto:bor@hawaii.edu
https://hawaii.zoom.us/webinar/register/WN_-PJKUeoGTyuisUDBBxB_SQ

University of Hawai‘i, Board of Regents, 2444 Dole Street, Bachman 209, Honolulu, HI 96822
Telephone No. (808) 956-8213; Fax No. (808) 956-5156
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Coaches Corner: David Kaneshiro, University of Hawai‘i at Hilo Women'’s
Basketball Head Coach

Health and Safety Matters — Mental Health
Academics Progress Report
Update on Manoa Athletics Title IX 501" Anniversary Activities

mo o w

Committee Work Plan
V. Adjournment

For disability accommodations, contact the Board Office at (808) 956-8213 or
bor@hawaii.edu. Advance notice requested five (5) days in advance of the meeting.
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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES
BOARD OF REGENTS COMMITTEE ON INTERCOLLEGIATE ATHLETICS MEETING
JUNE 2, 2022
. CALL TO ORDER

Chair Simeon Acoba called the meeting to order at 8:35 a.m. on Thursday, June 2,
2022, with regents participating from various locations.

Committee members in attendance: Chair Simeon Acoba; Vice-Chair Eugene Bal;
Regent Kelli Acopan; Regent William Haning; and Regent Ernest Wilson.

Others in attendance: Board Chair Randy Moore; Regent Wayne Higaki; Regent
Benjamin Kudo; Regent Alapaki Nahale-a; Regent Diane Paloma (ex officio committee
members); President David Lassner; Vice President (VP) for Legal Affairs/University
General Counsel Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer
Kalbert Young; UH Manoa (UHM) Provost Michael Bruno; UH Hilo (UHH) Chancellor
Bonnie Irwin; Executive Administrator and Secretary of the Board of Regents (Board
Secretary) Kendra Oishi; and others as noted.

II. APPROVAL OF MINUTES

Chair Acoba inquired if there were any corrections to the minutes of April 7, 2022,
committee meeting which had been distributed. Hearing none, the minutes were
approved.

. PUBLIC COMMENT PERIOD

Board Secretary Oishi announced that the Board Office did not receive any written
testimony, and that no individuals signed up to provide oral testimony.

IV. AGENDA ITEMS

A. Coaches Corner: Charlie Wade, UHM Men’s Volleyball Head Coach

UHM Athletic Director (AD) David Matlin introduced Charlie Wade, head coach of
the back-to-back national championship men’s volleyball team and provided an
overview of his coaching experience, which included a stint as associate head coach for
UH Wahine Volleyball. He also highlighted Coach Wade’s numerous career
accomplishments, such as being named the American Volleyball Coaches Association
Coach of the Year in 2019.

Coach Wade began by expressing his appreciation for the support the men’s
volleyball team has received from the community, the board, President Lassner, AD
Matlin, and the entire UHM Athletics ‘ohana stating that this backing has been
instrumental to the team’s success. He spoke about the team’s accomplishments on
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the court as well as in the classroom; acknowledged the academic achievements of
Kana'i Akana who received the prestigious Elite 90 award at the men’s volleyball finals;
and noted efforts to develop a team that embraces Hawai‘i’s culture and recognizes the
significance of UHM Athletics to the entire State. He also reported on an academic
success predicament faced by the team stating that student-athletes who have earned
their undergraduate degree and continue their educational pursuits in graduate school
are unable to keep their athletic scholarships despite retaining their eligibility to
participate in athletic competition. Although the university has taken steps to address
this situation by providing tuition assistance to high-achieving academic student-
athletes, finding a more permanent solution to this dilemma would be a game changer
for the program by affording it with the opportunity to retain players that are both
outstanding on the court as well as in the classroom.

Given Coach Wade’s remarks about scholarships, Chair Acoba noted that the
committee will be recommending that the issue of continuing to provide scholarships to
student-athletes who attend graduate school be addressed by the board. President
Lassner stated that this matter may need to be handled through amendments to
Regents Policy which governs some aspects of the provision of scholarships to student-
athletes.

Chair Acoba asked Coach Wade for his thoughts on the team’s importance in terms
of representing Hawai‘'i. Coach Wade replied that the team is humbled by the
community support it receives. He stated that residents as well as expatriates take
University of Hawai'‘i volleyball very seriously and display a great deal of pride in teams
that represent Hawai‘i on the largest stage, especially when that team is successful. He
also noted the positive impacts athletics has on other aspects of the university when
teams participate in competition on a national stage.

Regent Higaki arrived at 8:42 a.m.
B. Student-Athlete Profile: Andre lllagan, UHM Men’s Tennis Student-Athlete

AD Matlin introduced UHM men'’s tennis standout Andre lllagan, highlighting the
numerous academic and athletic accolades he has received over his career including
being named as the recipient of the prestigious Jack Bonham Award, which is given
annually to the top male and female senior student-athlete who best exemplifies the
ideals of athletic excellence, academic achievement, public service, leadership, and
character.

Mr. lllagan conveyed his appreciation for all of the support he has received from the
university, UHM Athletics, and the community; noted his upbringing in Kalihi; and
expressed his pride in representing Hawai‘i through the sport he loves.

Chair Acoba asked Mr. lllagan about his future tennis plans and whether he was
aware of the impacts his achievements have had with respect to representing Hawaii.
Mr. lllagan replied that he does have one more year of eligibility due to the National
Collegiate Athletic Association’s (NCAA) COVID-19 eligibility extension policy and will
be returning to UHM to play tennis next season after which he intends to turn



Committee on Intercollegiate Athletics Meeting Minutes of June 2, 2022 - Page 3 of 9

DRAFT

professional. He also stated that he has received numerous comments from individuals
congratulating him on his efforts and expressing their pride in a kid from Kalihi doing
well on the national stage.

Chair Acoba congratulated Mr. lllagan for all of his accomplishments stating that he
has served as an excellent representative for Kalihi, Farrington High School, the State,
and the university, and is an inspiration to any individual who would aspire to achieve
the highest level in the sport of tennis.

Regent Nahale-a arrived at 8:50 a.m.

C. Report on Association of Governing Boards (AGB) Conference on
Trusteeship: Topics Related to Intercolleqgiate Athletics

Regent Wilson provided a report on sessions he attended at the AGB Conference on
Trusteeship that addressed intercollegiate athletics stating that college sports have
become a lucrative business. He discussed several topics covered at the conference
noting that the major focus of conversations was on the everchanging financial
landscape of NCAA Division | athletics including the inequity in the amount and
distribution of revenues generated by major sporting events such as the Division |
collegiate football championship and the men’s basketball championship tournament.
Dialogue also took place on issues such as recent changes to NCAA policies that can
be attributed to questions raised about revenue distribution; federal and state initiatives
on this issue that will impact the NCAA and its member institutions; revenue imbalances
between men’s and women'’s sports; and employment as well as revenue sharing rights
for student-athletes. Ultimately, both the NCAA and its members understand that
transformative changes will be necessary to preserve intercollegiate athletics.

D. Update on Health and Safety Matters

Kula Oda, UHH Associate Athletic Director (AAD), provided an update on health and
safety issues involving UHH Athletics. While there were no major changes to report, it
was noted that UHH Athletics would be returning to large-scale pre-participation
physical testing for student-athletes which includes mental health screening to help
identify individuals who may need assistance in this area. He reviewed mental health
services that were available at UHH and noted actions being taken to ensure the mental
health of student-athletes. He also spoke about concussion protocols that were
updated in 2021 and provided data on concussions by sport, stating that there was a
total of four diagnosed concussions in 2021-2022.

Chair Acoba asked whether data indicated an increase or decrease in concussions
at UHH. AAD Oda replied that UHH averages about six to eight concussions a year but
only witnessed four concussions last year. He also stated that most of UHH’s athletic
programs do not involve high-contact sports which are more prone to concussions.

Regent Haning inquired as to whether there were any plans in place at UHH to
prevent or reduce concussions. AAD Oda responded that UHH Athletics conducts
baseline testing during its pre-participation physical exam, continuously strives to
increase concussion awareness among coaches and student-athletes, and conducts
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workshops to educate coaches about activities that increase the risk for concussion.
However, preventing concussions during athletic competition is difficult. Regent Haning
expressed his belief that at some point a cost-benefit analysis will need to be conducted
on the issue of concussions related to athletics.

Regent Paloma stressed the importance of awareness with respect to the long-term
health and safety of student athletes and commended UHH Athletics for its endeavors
in this regard.

Jonathan Sladky, M.D., UHM’s team physician, provided statistics on concussions
experienced by UHM student-athletes by sport over the past four years, noting that
there was a noticeable decrease in the 2020-2021 academic year which was mainly due
to the impacts of the COVID-19 pandemic on athletic competition. Although UHM
Athletics experienced an uptick in the number of concussions during the 2021-2022
academic year, figures still remain significantly lower in comparison to the period prior to
the pandemic. He also discussed concussion protocols and efforts undertaken to
reduce or prevent concussions, but concurred with AAD Oda regarding the difficulties of
preventing concussion during live-contact competition.

UHM Athletics continues to stress the importance of ensuring the mental well-being
of student-athletes, undertaking several initiatives over the past three years to address
this issue including hiring a mental health specialist specifically dedicated to the mental
healthcare of student-athletes. Dr. Sladky noted efforts by UHM Athletics to increase
mental health awareness among student-athletes, coaches, and staff, and highlighted
proactive, reactive, and preventative measures that are being taken to make sure that
the mental health needs of student-athletes are met.

Regent Haning expressed his hope that UHM Athletics will take better advantage of
resources at the John A. Burns School of Medicine (JABSOM) to address some of its
healthcare needs in the future although he acknowledged that there were obstacles that
would need to be addressed to achieve this goal. Dr. Sladky agreed, stating that
establishing a partnership with JABSOM to utilize its tremendous healthcare resources
would be a win-win situation.

Referencing the increase in concussions in the swimming and diving program,
Regent Bal questioned the nature of these incidents and asked whether this increase
was of concern. Dr. Sladky replied that, of the three concussions attributed to
swimming and diving, two were related to diving and one was associated with
swimming. He noted that there has been recent turnover in the program’s coaching
staff and that UHM Athletics is working with the new coaches regarding concussion
prevention. He also stated that the increase in the number of concussions experienced
by this program is not overly concerning given that these figures did not show a trend.

E. Update on the Athletic Budget and Financial Integrity of the UHM and UHH
Athletic Departments, Including Student Fees and the Restoration of
Legislative Funding
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AAD Oda provided a snapshot of revenue and expenditure projections for UHH
Athletics stating that an anticipated surplus of almost $15,000 is expected for fiscal year
2022.

Regent Wilson inquired about the amount of UHH Athletics’ annual budget. AAD
Oda replied that UHH Athletics generally receives between $2.4 and $2.5 million
annually.

AD Matlin gave an update on revenue and expenditure projections noting that, due
in large part to the receipt of federal relief funds and actions taken to reduce expenses,
UHM Athletics is projecting a net deficit of $400,000 for fiscal year 2022. He also
acknowledged the receipt of $2.5 million in additional student-athlete scholarship
support from UHM stating that this will be a game changer for UHM Athletics. Ongoing
and future considerations with respect to the UHM Athletics’ budget were also reviewed,
including legislative funding for operations and capital improvements, as well as the role
UHM Athletics will play in the Aloha Stadium project which has the potential to positively
impact its finances.

F. Update on Compliance with NCAA Policies and Conference Requirements
Including Policies Related to Student Athlete Compensation for the Use of
Name, Image, or Likeness (NIL)

AAD Oda explained that UHH Athletics is a NCAA Division Il member subject to
rules and regulations which differ slightly from those imposed on Division | members.
He reviewed the Division Il transfer portal process stating that several additional
safeguards to protect student athletes were implemented in 2022, including a
requirement that a student-athlete contemplating entrance into the transfer portal
complete an educational module which explains the process and its impacts on their
athletic and academic status. It was noted that UHH’s student-athlete transfer rate has
increased to approximately 10.8 percent since the implementation of the new transfer
portal rules and that UHH Athletics is examining ways in which it can better adapt to
these changes to ensure continued success for its athletics programs. Although UHH
Athletics has not experienced significant impacts from recently established NIL policies,
it is currently in the process of researching third party NIL vendors to assist in brand
building and educating student-athletes on the NIL process.

Regent Nahale-a commended the actions of UHH Athletics with respect to
understanding and adapting to the new transfer portal rules.

Regent Moore asked how UHH Athletics’s transfer portal data compares to its
Division Il peers. AAD Oda replied that data throughout Division Il appears to indicate
that all athletic programs are experiencing similar increases in student-athlete transfer
rates. Given this information, Regent Moore surmised that the transfer portal rules do
not appear to have disproportionately affected Division Il schools. AAD Oda agreed but
stated that the change in transfer portal rules has provided student-athletes with an
easier pathway to explore other options and UHH Athletics remains concerned with the
substantial increase in transfer rates. Chancellor Irwin added that one reason for out-of-
state student-athletes transferring is the lack of familial support due to the inability of
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parents to attend games and that the transfer-portal rule changes have made it less
difficult to transfer to a program that is closer to home.

AD Matlin provided a report on the work of the NCAA Division | Transformation
Committee (Transformation Committee) which was recently formed to develop a set of
Division | commitments, regulations, and membership obligations to respond to the
ever-changing landscape of intercollegiate athletics and the set of issues that
continually challenge the division. Updates on the work of the Transformation
Committee are expected in August 2022.

Vince Baldemor, AAD for External Affairs, discussed matters involving NIL within
UHM Athletics, stating that interviews have already occurred with six third-party vendors
that specialize in, and offer different elements for, managing NIL, and that evaluations of
each vendor are ongoing. UHM Athletics also continues to discuss the NIL issue with
its Mountain West Conference and Big West Conference peers.

Chair Acoba inquired about the UHM Athletics’ progress on engaging with a third-
party to manage NIL, the number of student-athletes taking advantage of NIL
opportunities, and the use of NIL to attract student-athletes to intercollegiate programs.
AD Matlin replied that several companies are being evaluated to provide NIL
management services to UHM Athletics with the possibility that one company would be
selected to manage NIL opportunities for student-athletes and another company chosen
to educate student-athletes on the NIL process. He also noted that approximately 70
student-athletes at UHM have reported entering into NIL agreements. While NIL is
prohibited from being used as a recruiting tool, it is difficult to determine whether of not
this is currently occurring and is an issue that the Transformation Committee is
expecting to investigate and discuss.

G. Athletics Forecast for Fall and Winter 2022

AAD Oda reported that UHH Athletics is anticipating more normalized athletic
activities for the fall and winter of 2022 including the return of unfettered competition,
practices, scheduling of events, and travel. However, certain precautions such as
masking requirements in the athletic training room and student-athlete academic
success lab with remain in place. He also highlighted several team accomplishments
and student-athlete achievements for the 2021-2022 academic year.

AD Matlin stated that, similar to UHH Athletics, UHM Athletics will be focusing on a
continued return to normalcy for the fall and winter of 2022 with the expectation that
athletic competitions will occur without attendance restrictions. He also reviewed
numerous academic achievements and athletic successes experienced during the past
year and stated that UHM Athletics will be focused on building upon these successes in
the fall and winter.

H. Athletic Facilities Update

AAD Oda reviewed several ongoing athletic facilities projects at UHH including a
softball/soccer field/multipurpose building project that is close to being finished and the
recently completed renovation of its tennis courts.
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Chair Acoba asked if there were any facility improvements needed at UHH. AAD
Oda replied that while a number of athletic facilities are in need of renovation and repair,
the two priority projects for UHH Athletics would be improvements to the baseball field
and gym, both of which remain unusable due to poor field and gym floor conditions.

Noting that gym floor issues have been in existence at UHH throughout his time on
the board, Chair Acoba questioned the reasons for the lack of progress in addressing
this matter. AAD Oda stated that UHH Athletics has tried to deal with this issue but that
$3 to $5 million would be needed to enclose and air condition the gym which are
necessary actions to properly address the situation.

Regent Haning asked whether the condition of the gym floor has resulted in any
injures to student-athletes. AAD Oda replied in the affirmative, although he stated that
they are not common and no major injuries have been sustained to date.

AD Matlin presented an update on UHM athletic facilities, reviewing a number of
projects including recently completed upgrades to the Rainbow Wahine Softball
Stadium and upcoming renovations to the Alexander Waterhouse Strength and
Conditioning Center. The planned expansion of the Clarence T.C. Ching Athletics
Complex (Ching Complex) continues to move forward with the recent filing of an
environmental assessment for the project and UHM Athletics is working closely with the
university’s Office of Project Delivery to address permitting, funding, and supply chain
issues. Although the Legislature has appropriated $350 million for a replacement of
Aloha Stadium and three companies are actively competing for the opportunity to build
and operate the new facility, the timetable for its completion remains uncertain. As
such, UHM Athletics is anticipating seeking a waiver from NCAA attendance
requirements which will require submittal of a plan on how, and when, it will get to a
15,000-fan rolling attendance for home football games. He noted that the timeline for
completion of a new Aloha Stadium as well as expansion efforts with respect to the
Ching Complex will be factors in developing this plan.

Chair Acoba questioned whether there were projected construction commencement
and completion dates for the new Aloha Stadium. AD Matlin replied that initial
projections were for construction to begin in 2023 and be completed by 2025 or 2026.
However, a change in agencies spearheading the Aloha Stadium redevelopment effort
may result in those dates being extended further into the future. Given this information,
Chair Acoba asked if there were contingency plans in place to address this issue and
whether consideration has been given to other uses for Ching Complex upon
completion of the new Aloha Stadium. AD Matlin replied that UHM Athletics’ plan is to
continue moving forward with the expansion of, and upgrades to, Ching Complex to
meet certain requirements while continuing to engage with the State on the Aloha
Stadium matter. Consideration has also been given to using the Ching Complex for
more campus-life and community-related activities such as concerts and movie nights.

Regent Kudo opined that the completion time for a new Aloha Stadium will probably
be more in the six- to ten-year range and suggested that UHM Athletics look to Ching
Field as a longer-term solution than presently planned.
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|. Status of the Independent Assessment of UHM Athletics Department
Operations Relating to Student-Athlete Welfare and Communications

Chair Acoba remarked that, while unfortunate, what transpired with respect to the
UHM football program in the fall of 2021 and early 2022 could not be ignored and
required that action be taken by the board to address individual student claims as well
as its fiduciary responsibilities. Measures taken by the board to attend to these matters
included the approval of an administrative request to have an independent third-party
assessment performed on UHM Athletics’ operations as they pertain to student-athlete
welfare and communications; the adoption of a process for this independent
assessment with the objective of instituting changes to prevent a recurrence of the
circumstances which led to adverse claims against UHM Athletics; and the approval of
amendments to Regents Policy 7.208 to guide the hiring process of head coaches with
the ultimate goals of maintaining high standards that were in the best interests of the
university, increasing transparency in the hiring process, and preserving the university’s
reputation. Although the contents of the independent assessor’s report are not yet
known, Chair Acoba opined that the assessment process mirrors larger questions
regents and the board must face in other areas of university oversight and that the
board’s actions on the completed report will be a defining moment for the board and the
path it has chosen for itself in this role. He also emphasized that, while cooperation and
collaboration with the university administration is conducive to progress, the board must
retain its independence and take actions with only in the best interests of the university
in mind.

Regent Kudo agreed with the comments made by Chair Acoba and espoused the
benefits of an independent assessment stressing that such an assessment did not
reflect poorly on the management of UHM Athletics, but rather was a tool that could be
used for organizational and operational improvement for the benefit of student-athletes,
coaches, staff, and administration.

Regent Nahale-a remarked that these types of situations are challenging, due in part
to the governance process, and he welcomed the opportunity to be provided with an
independent review of the circumstances and operations regarding this matter.

J. Committee Annual Review

Chair Acoba referenced the committee annual review matrix provided in the
materials packet stating that it sets forth the actions carried out by the committee
throughout the year and asked for comments from committee members. Hearing none,
Chair Acoba stated that UHM and UHH Athletics have enjoyed an exceptional year,
noting their numerous accomplishments. He also noted that the State’s commitment for
the university to be competitive in sports was established decades ago and opined that
intercollegiate athletics at the university needs to be viewed more as a valuable asset
that is economically viable and one that should be nurtured rather than considered a
losing proposition. While the sense of pride, belonging, inclusiveness, and place
afforded by the university’s athletic programs are intangibles, they are real to the people
of Hawai‘i and the importance of university athletics in creating bonds between the
university and the community is invaluable. He also expressed his thanks to the
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student-athletes, coaches, staff, athletic departments, university administration, and
committee members for their work throughout the year.

V. ADJOURNMENT

There being no further business, Chair Acoba adjourned the meeting at 10:31 a.m.

Respectfully Submitted,

Kendra T. Oishi
Executive Administrator and Secretary
of the Board of Regents
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Mental Health & Wellness

Mental Health

The physical well-being and mental health of our student-athletes is our highest
priority. Our goal is to educate student-athletes, coaches and staff to help create S/I\LIgl%EV':I/E I|_-|LE\IA LSTSH
a culture that promotes care seeking and mental well-being and resilience. PROGRAMES
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Proactive/Preventative Efforts:

® 1In 2021 we implemented standardized mental health screening for all
student-athletes at the same time of their pre-participation physicals
and clearance.

® Coach/Staff educational sessions in collaboration with UHH Counseling
Services and Student Health and Wellness Program PREVENTION + MEDICAL + COUNSELING

® Team sessions for education and awareness in collaboration with Student
Health & Wellness Programs.

® Talk Campus App: Online app for peer-to-peer support community (safe
space for mental health)

® Guest speakers

Struggling?
Treatment:

Let’s Talk!
® Face-to-Face counseling through on-campus Counseling Services in Student
Health & Wellness
® “Walk-in Wednesdays” occur every Wednesday from 1:00 pm to 4:00 pm in
Counseling Services for 30-minute sessions, no appointment needed.
® Students may also contact confidential mental health hotlines 24/7
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Athletics
2021-22 Academic Highlights

Academic All-PacWest Conference Awards — record 133 student-athletes honored
D2 ADA Academic Achievement Awards — record 74 student-athletes honored
2021-2022 academic year / 1-year GPA: 3.201 (record high)

2021-2022 cumulative GPA through Spring 2022: 3.270 (record high)

119 scholar-athletes invited to annual Student-Athlete Academic Honors reception (3.30+ cumulative GPA
through Fall semester), record # of honorees, 148% increase over inaugural 2017 class

151 UH Hilo Honor Roll Student-Athletes (3.00 cumulative GPA through Spring 2022 semester)

116 student-athletes earned a 3.30+ cumulative GPA through Spring 2022 (record at the conclusion of an
academic year)

8t consecutive semester student-athletes earned a 3.0+ cumulative GPA

8th consecutive semester student-athletes earned a 3.0+ average in both semester and cumulative GPAs
24 student-athletes earned straight A’s in Fall 2021 semester (4.00 semester GPA)

20 student-athletes earned straight A’s in Spring 2022 semester (4.00 semester GPA)
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University of Hawar'l at Hilo
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NCAA Woman of the Year Conference Nominee

° Mililani native and UH Hilo soccer standout Jodie Lillie was selected as one
of 151 conference nominees from over 500 initial submissions nationwide.

Ncaa ). ‘ ° NCAA Woman of the Year Award recognizes female student-athletes that
WOMAN y e have distinguished themselves in academics, athletics, service and
OF THE YEARY . . .
NOMINEEL /A 2 leadership throughout their collegiate careers.

- - ®  Graduated Spring 2022 with a degree in Business Administration

3 (Marketing).
F JODICICOE™ ®  Graduated with High Honors and a 3.78 grade point average.

Women's Saccer / Mililani, HI

¢ Beta Gamma Sigma Honor Society member.

, ®  Volunteers her time for Special Olympics and Hawai'i Home for Recovery
“In soccer, my role hos empowered me to speak up for those wha didn't hove
the same status or odvantoge of that leadership position, and that some mea |S p rog ram.

sense of responsibility for others now follows me into life outside of soccer.”
®  Two-time Co-SIDA Academic All-District selection.

®  Will return to campus this fall to play one more season (NCAA Covid-19

@552 v waiver season).
Congrats to the 577 school nominees for the 2022 NCAA . ape
Wornan o the Year avard! ®  Four-time All-PacWest standout and led Vulcans from her defender position

on.ncaa.com/22WOTY | #NCAAWOT

, to first-ever Conference Championship last Fall.

To read more about Lillie's transformation, click here. Vulcan Soccer Star
Jodi Lillie is UHH's NCAA Woman of the Year Nominee - University of Hawai'i

Hilo Athletics.

8:01 AM - Jul 14, 2022 (0]
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https://hiloathletics.com/news/2022/7/21/vulcan-soccer-star-jodi-lillie-is-uhhs-ncaa-woman-of-the-year-nominee.aspx
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M Basketball
W Basketball
W Cross
Country

M Golf

W Golf

M Soccer

W Soccer

2.966

3.393

3.476

3.488

3.559

3.151

3.090

3.134

SPRING

2021
GPA

2.861

2.791

3.360

3.155

3.304

3.108

3.280

3.395

OVERALL
20-21
GPA
FALL/
SPRING

2.919

3.076

3.420

3.341

3.434

3.128

3.180

3.265

UNIVERSITY OF HAWAI‘l AT HILO

Athletics
Student-Athlete GPA by Sport

3.038

3.329

3.295

3.321

3.485

3.549

3.231

3.435

SPRING
2022
GPA

2.879

2.853

3.136

3.383

2.878

3.483

3.310

3.464

OVERALL
21-22
GPA
FALL/
SPRING

2.962

3.097

3.220

3.347

3.191

3.517

3.261

3.448

Softball

M Tennis

W Tennis

W Volleyball

MEN'S
SPORTS

WOMEN'S
SPORTS

ALL SPORTS

3.245

3.251

3.435

3.046

3.110

3.249

3.179

SPRING
2021
GPA

3.263

3.324

3.322

3.306

3.028

3.304

3.167

OVERALL
20-21
GPA
FALL/
SPRING

3.253

3.289

3.381

3.166

3.071

3.275

3.173

3.158

3.478

3.490

3.182

3.194

3.325

3.259

SPRING
2022
GPA

2.890

3.301

3.608

3.336

2.989

3.285

3.133

OVERALL
21-22
GPA
FALL/
SPRING

3.030

3.394

3.547

3.247

3.099

3.307

3.201



? UNIVERSITY OF HAWAI‘l AT HILO

Academic Success Rate (ASR)

2014-15 UH Hilo: 70% (latest cohort)
NCAA Il National Average: 76%

Fed Rate Women'’s Fed Rate
Sports

Baseball Basketball

Basketball 61 48 Cross Country 64 60

Golf 86 56 Golf 63 67

Soccer 69 33 Soccer 73 45

Tennis 73 40 Softball 79 69
Tennis 80 67

Volleyball 61 33



? UNIVERSITY OF HAWAI‘l AT HILO

Student-Athlete Retention Rates

2020-21 to 2021-22

Retention Rate

Baseball 79.2%
M. Basketball 84.6%
W. Basketball 100%

W. Cross Country 50%

M. Golf 100%

W. Golf 85.7%

M. Soccer 85.7%

W. Soccer 67.9%

Softball 78.6%
M. Tennis 87.5%
W. Tennis 75%
Volleyball 78.9%

AVERAGE 79.5%



UNIVERSITY OF HAWAI‘l AT HILO

m,

Student-Athlete Graduation Numbers
"SPoRT | FALLZo | SPRING 2022

Baseball

Includes student-athletes who
graduated with a second degree in a

M Basketball . subsequent semester.
W Basketball 4
Cross Country . Summer graduates are included in
M Golf 1 Spring semester count.
W Golf 1 2
M Soccer 6 2
W Soccer 3 5
Softball 3
M Tennis 2
W Tennis 3
Volleyball 2 1
MEN’S SPORTS 7 13
WOMEN'’S SPORTS 6 21
ALL SPORTS 13 40

10
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University of Hawai'i at Manoa Athletics

Presentation to

Board of Regents
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* Health & Safety Matters — Mental Health

« Academics Update

« Update on Title IX 50t Anniversary Activities

August 4, 2022 2



Health & Safety Matters — Mental Health

Jonathan Sladky, M.D.
Lyn Nakagawa, ATC

August 4, 2022 3



Mental Health

Established as Medical Priority

The current Athletics’ administration has made mental health care for athletes the top medical
priority over the past 3 years. The well-being and mental health of student-athletes remains our
highest priority.

UH Athletics’ “firsts”

Since Fall semester of 2019, the Athletics Department has (for the first time) had a dedicated
half-time certified mental health specialist dedicated to the mental healthcare of student-athletes

During Covid-19 pandemic, utilized a partnership with TalkSpace to provide access to licensed
psychologists through smartphone app

Beginning Spring semester of 2021, Kelly Hee was brought on officially as a half-time hire to
broaden availability to athletes and increase proactive mental health care

This summer (2022) we have an active job posting for a second half-time position (to join Kelly),
to increase availability of mental health counseling and therapy for athletes

Mental Health week will occur Sept 26-30, 2022 and will feature a partnership (talk and
workshops) with nationally renowned Hilinski's Hope Foundation for mental health advocacy and
suicide prevention

Implementation of mental health screening for all athletes in conjunction with their yearly pre-
participation examination begins this summer 2022

August 4, 2022



Mental Health Care Resources

* Proactive / Preventative Efforts:
— Newsletters, emails, and information provided to student-athletes and staff
— Standardized mental health screening for all student-athletes (implementing now)

— Large-scale presentations (Mental Health Week / Hilinski’'s Hope, Kelly Hee, Eating
Disorder summit, Dr. Sladky)

— CDSC partnerships and Counselors in Residence (CIR)

— Individualized / team-based proactive presentations

» Reactive / Treatment: Students may contact CSDC or local mental health hotlines
directly, or may be triaged through our medical staff and our Emergency Actions Plans

— Acute, Emergent: CSDC Blue Line, Queen's Psych ER, Castle Psych ER, State
and National Suicide Hotlines

— Acute, Non-emergent: UH Athletics therapists(s), CSDC counseling, partnership
with multiple community psychiatrists and mental health clinics/programs

— Chronic: UH athletics therapist(s), CSDC counseling, partnership with multiple
community psychiatrists

August 4, 2022



Academic Progress Update

David Matlin, Athletics Director

June 2, 2022 6



Academic Progress Rate (APR): 980 (2020-2021)
Graduation Success Rate (GSR): 86

VVVVVV VV VvV vV vV vV vV V VN Y Y T7ry09070NT 7T U T T T T Y Y Y Y T Y %Y ‘%Y YV Y YV Y YT9YV9YTYSTVTET

Fall 2021 Spring 2022
« Mean GPA:
— Semester 2.98 2.98
— Cumulative 3.09 3.10

« Students with a 4.0 GPA: 13 (SEM) 1 (CUM) 15 (SEM) 2 (CUM)
« Students with a 3.0+ GPA:
— Semester 58% (291 of 498) 60% (278 of 466)
— Cumulative 62% (309 of 498) 61% (287 of 466)

June 2, 2022 7



2021-2022 Scholar-Athletes

357 scholar-athletes were honored at the 2021-2022 H-Awards
Criteria for Scholar-Athletes:

* A student-athlete with a cumulative GPA of 3.0+, and/or

« Two consecutive (Fall/Spring) semesters of 3.0+ semester GPA

The 19t consecutive semester that student-athletes earned a 3.0+ cumulative GPA
(since Spring 2013) -- indicating close to a decade of consistent academic excellence

June 2, 2022 8



Recent Awards and Honors

Academic Awards

NCAA ELITE 90 AWARD - Kana'i Akana, Men’s Volleyball

CoSIDA ACADEMIC ALL-DISTRICT VIl
Jakob Thelle, Men’s Volleyball — At-Large
Andre llagan, Men’s Tennis — At-Large

BIG WEST SCHOLAR-ATHLETES OF THE
YEAR (SCHOOL REPRESENTATIVE) - Jakob Thelle, Men’s Volleyball — At-Large

NCAA Woman of the Year Nominee — Brooke Van Sickle

All Big West Academic Team — Men’s Basketball placed five players — best in history

Hawai‘i Jack Bonham Award

* Male: Andre llagan, Men's Tennis
* Female: Amy Atwell, Women’s Basketball
Brooke Van Sickle, Women’s Indoor & Beach Volleyball

June 2, 2022



Update on Title IX 50t Anniversary Activities

Lois Manin, Associate Athletics Director for Internal Operations

June 2, 2022 10



Update of Title IX 50t Anniversary Activities
Title IX

" No person in the United States shall, on the basis of sex, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination
under any education program or activity receiving Federal financial assistance.”"

S EEICEDe « June 23, 2022 marked 50" anniversary of Title IX

» Beginning in Fall of 2022, UHM Athletics will be celebrating
the 50" anniversary of both Title IX and Rainbow Wahine

Athletics
%tal' gdnﬁftlﬁzr — September 15t — “Day of Giving” for Rainbow Wahine
Title IX profile: Sabrina McKenna’s climb Athletics (fu nd raiser)
to the state’s high court began on the
basketball court — September 10" — Field Day (community event)

nooms 8
T~ T—

— October 15t — “The Journey” workshop (community
event)

— October 14t — Celebration Dinner (fundraiser)

— October 15t - Salute to Wahine Athletics at UH vs.
Nevada football game

CRAIG T. KOJIMA / CKOJIMA@ STARAD TISER.COM

Sabrina McKen 0 1 it for ? UH k L') Il team. She made the lesmﬂ nd, 1«

received a scholarship. Now e Miokens Wpo office, 5 a jusioe of the Supreme Court o U he Stat o J— Other’ aCtiVitieS . 11
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University of Hawai'i at Manoa

Student-Athlete Academic Services
Nagatani Academic Center
1337 Lower Campus Road
Honolulu, HI 96822

ANALYSIS OF ATHLETES' GRADE POINT AVERAGE BY SPORT

Fall 2021
MEAN CUM GPA CUM GPA MEAN SEM GPA SEM GPA
CUM 3.0-4.0 2.5-0.0 SEM 3.0-4.0 2.5-0.0

SPORT NUM GPA NUM PCT NUM PCT GPA NUM PCT NUM PCT
Baseball 42 3.08 24| 57.1 3 7.1 2.98 21 50.0 9 214
Cheerleading 18 3.05 11 611 6. 33.3 3.07 10 55.5 7 38.8
Coed Sailing 29 2.93 16, 55.1 6. 20.6 2.83 17 58.6 10 344
Football 115 2.63 37, 32.1 44 38.2 2.39 31 26.9 58 50.4
M Basketball 14 292 7 50.0 3 214 276 6. 42.8 4 285
M Golf 10 3.19 7 70.0 1 100 3.19 6. 60.0 1 10.0
M Swimming and Diving 26, 3.27 19 73.0 3 115 3.20 19 73.0 4 153
M Tennis 8 3.34 6, 75.0 0 0.0 331 6. 75.0 0 0.0
M Volleyball 23 3.31 18 78.2 1 4.3 3.23 16, 69.5 2 8.6
Softball 22 3.29 18 81.8 1 4.5 3.29 18 81.8 1 4.5
W Basketball 18 3.00 10 555 4 222 2.96 10 555 5 277
W Beach Volleyball 20, 3.47 18 90.0 0 0.0 3.35 18 90.0 1 5.0
W Cross Country 12 3.38 10 83.3 1 8.3 341 10 83.3 1 8.3
W Golf 9 341 8 88.8 1 111 3.35 8 88.8 1 111
W Indoor Track and Field 39 3.24 27| 69.2 4 10.2 3.23 26/ 66.6 4 10.2
W Outdoor Track and Field 39 3.24 27| 69.2 4 10.2 3.23 26/ 66.6 4 10.2
W Sailing 19 3.12 13 68.4 2 105 3.13 14 73.6 3 157
W Soccer 28 3.53 25 89.2 1 35 341 25 89.2 2 7.1
W Swimming and Diving 29 3.39 22| 75.8 0 0.0 3.28 19 655 3 103
W Tennis 12 3.57 11 916 0 0.0 3.54 10 83.3 0 0.0
W Volleyball 16 3.38 15 93.7 1 6.2 3.30 15 93.7 1 6.2
W Water Polo 23 3.20 14 60.8 2 8.6 3.27 14 60.8 3 13.0

NOTE: This report is a snapshot and only reflects grades of student-athletes listed on the active roster as of the last day of classes of the selected term. The data
is current as of print date.

This report was printed on Monday, February 28, 2022 at 4:42:02 PM
Page 1
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University of Hawai'i at Manoa

Student-Athlete Academic Services
Nagatani Academic Center
1337 Lower Campus Road
Honolulu, HI 96822

ANALYSIS OF ATHLETES' GRADE POINT AVERAGE BY SPORT

Spring 2022
MEAN CUM GPA CUM GPA MEAN SEM GPA SEM GPA
CUM 3.0-4.0 2.5-0.0 SEM 3.0-4.0 2.5-0.0

SPORT NUM GPA NUM PCT NUM PCT GPA NUM PCT NUM PCT
Baseball 34/ 3.08 21 61.7 2 5.8 2.76 16, 47.0 11  32.3
Cheerleading 15 3.02 9/ 60.0 5 33.3 3.09 9 60.0 3 20.0
Coed Sailing 26/ 3.12 17/ 65.3 4, 153 3.12 18 69.2 6 23.0
Football 110, 2.68 35 31.8 43| 39.0 2.60 40, 36.3 49 445
M Basketball 15 3.01 9 60.0 2| 133 312 9 60.0 1 6.6
M Golf 10 3.12 6/ 60.0 0 0.0 3.05 6/ 60.0 1 10.0
M Swimming and Diving 25| 3.31 20/ 80.0 1 4.0 3.25 18 72.0 3 12.0
M Tennis 9 3.37 7 T71.°7 0 0.0 3.34 7777 0 0.0
M Volleyball 23  3.10 14, 60.8 4 173 2.79 13 56.5 5 217
Softball 21 3.25 15 714 1 4.7 3.10 13 61.9 5 238
W Basketball 16, 2.88 8/ 50.0 4, 25.0 2.78 9 56.2 4 25.0
W Beach Volleyball 19 3.40 17/ 89.4 0 0.0 3.35 16, 84.2 1 5.2
W Cross Country 9 3.34 6| 66.6 1 11.1 3.26 6/ 66.6 3 333
W Golf 9 340 8 88.8 1 111 331 7 777 2 222
W Indoor Track and Field 34/ 3.23 21 61.7 3 8.8 3.02 21 617 12 35.2
W Outdoor Track and Field 34/ 3.23 21 61.7 3 8.8 3.02 21 617 12 35.2
W Sailing 17 3.18 13| 76.4 1 5.8 3.17 13 76.4 3 176
W Soccer 25/ 3.61 24 96.0 0 0.0 3.45 21 84.0 0 0.0
W Swimming and Diving 27 3.33 21 77.7 3 111 3.03 18/ 66.6 7 259
W Tennis 11 3.54 10 90.9 1 9.0 347 100 90.9 1 9.0
W Volleyball 13 351 12] 92.3 0 0.0 3.61 13 100.0 0 0.0
W Water Polo 24/ 3.10 14/ 58.3 6/ 25.0 3.09 15  62.5 7 291

NOTE: This report is a snapshot and only reflects grades of student-athletes listed on the active roster as of the last day of classes of the selected term. The data
is current as of print date.

This report was printed on Wednesday, June 8, 2022 at 11:13:01 AM
Page 1



Committee on Intercollegiate Athletics

Work Plan for the 2022-2023 Academic Year

07/29/2022

Committee duties per bylaws

2022-2023 Committee Goals and

Projected Timeline

Objectives 1°Q 2" Q 39Q 4" Q
Jul-Sept Oct-Dec Jan-Mar Apr-Jun
Serve as a liaison between the Board Coaches Corner: Manoa (3), Hilo (1) X X X X
and the respective campuses and their
athletic departments_ (Stuzd)ent Athlete Profile: Hilo (1-2), Manoa X X X
1-
Update on Manoa Athletics Title IX 50" X
Anniversary Activities
Advise the Board regarding its Student-Athlete Health and Safety
responsibility to oversee: Update; Q1 — mental health focus X X
(a) The health, safety and
academic progress of student- . -
athletes: Review ann_ual athletlc erartmgnt
(b) Fiscal integrity and budgetary budggt/audlt and financial integrity of the X
concerns: athletic departments
(c) Compliance with NCAA and Review and monitor compliance with
conference requirements; and | NCAA and conferences’ requirements X
(d) Any event or situation that may | and policies
draw unusual public interestto | Athletic Facilities Update
the athletics program, a X
particular team, student athlete,
or department employee.
Review annual reports on the Student Academic Progress Report
academic standing and progress of
student athletes, including, but not X
limited to, the Academic Progress Rate
report.
Recommend policies governing all Title IX Compliance Update
aspects of Intercollegiate Athletics at X
the University.
Committee Governance Review and adopt committee work plan X
Review committee’s work for the year X
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