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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT
MEETING

JUNE 4, 2026

The minutes were taken from the audiovisual digital recording of the June 4, 2026,
meeting and summarizes each agenda topic followed by a timestamp which points to
the approximate time in the recording when the discussion occurred. In accordance
with Section 92-9, Hawai'‘i Revised Statutes (HRS), a board may choose to use
recordings, with the addition of a written summary, as its recorded minutes. The full
video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Recording

. CALL TO ORDER [00:00:04 — 00:00:48]

Chair Michael Miyahira called the meeting to order at 8:31 a.m. on Thursday, June 4,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai'‘i, 96822.

Committee members in attendance: Chair Michael Miyahira; Vice-Chair Lauren
Akitake; Regent Neil Abercrombie; Regent Wayne Higaki; and Regent Diane Paloma.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Joshua Faumuina;
Regent William Haning; Regent Laurie Tochiki (ex officio committee members); President
Wendy Hensel; Vice President (VP) for Information Technology/Chief Information Officer
Bradley Christ; VP for Administration Jan Gouveia; VP for Academic Strategy Debora
Halbert; VP for Legal Affairs/lUH General Counsel Carrie Okinaga; VP for Budget and
Finance/Chief Financial Officer Luis Salaveria; Interim VP for Research and Innovation
Chad Walton; Interim UH West O‘ahu Chancellor Carlos Pefialoza; UH-Hilo Chancellor
Bonnie Irwin; Interim UH-Manoa (UHM) Provost Vassilis Syrmos; Director of Internal
Audit Chris Lau; Executive Administrator and Secretary of the Board of Regents (Board
Secretary) Yvonne Lau; and others as noted.

. APPROVAL OF MINUTES [00:00:48 — 00:00:58]

Chair Miyahira inquired if there were any corrections to the minutes of the April 2,
2026, committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:00:58 — 00:04:42]

Board Secretary Lau announced the Board Office did not receive any written
testimony and one individual signed up to provide oral testimony.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=ox5Im200Sd2%2Bs41i9%2F09tQ%3D%3D&rs=2026-06-04+08%3A31%3A04&t=shared_screen_with_speaker_view(CC)

Committee on Independent Audit Meeting Minutes of June 4, 2026 - Page 2 of 6
DRAFT

Jill Nunokawa offered verbal remarks on the Internal Audit Committee’s annual
report to the board.

IV. AGENDA ITEMS [00:04:42 — 00:56:08]

A. Review and Acceptance of the Associated Students of the University of
Hawai‘i (ASUH) Investment Compliance Corrective Action Report [00:04:42 —
00:08:22]

Chris Lau, Director of the Office of Internal Audit (OIA), provided a brief synopsis of
ASUH'’s role in overseeing the ASUH Stadium Stock Fund, along with the Fund’s
objectives. He also pointed out the Fund, which is managed by Graystone
Consulting/Morgan Stanley, had a market value of $13.7 million as of December 31,
2025. Seeing as ASUH has implemented measures to address instances of non-
compliance with Regents Policy (RP) 8.207 which were identified in an audit report dated
November 2022, all of which have been validated, OIA was prepared to close this matter
upon the status of corrective action report’s acceptance by the committee.

Vincent Temperino, ASUH President, thanked Internal Auditor Lau for working with
ASUH on this issue and emphasized the student organization’s commitment to ensuring
it remains in compliance with the requirements of RP 8.207 as well as the implemented
corrective actions.

Regent Abercrombie moved to accept the ASUH Investment Compliance Corrective
Action Report, seconded by Vice-Chair Akitake, and the motion carried with all members
present voting in the affirmative.

B. Review and Acceptance of Policies and Procedures Special Audit [00:08:22 —
00:23:30]

Internal Auditor Lau briefly spoke about the impetus for this audit saying a medium-risk
issue concerning non-compliance with three-year policy review requirements as contained
within the university’s executive policies was discovered during the execution of an audit
on tuition waivers. Upon deeper analysis, OIA determined that this untimeliness extended
to a broader set of university policies and procedures with roughly 344 of the university’s
443 policies being noncompliant with the required timeframes for review. Additionally, the
university’s Policy Steering Committee and Policy Advisory Committee, governing bodies
who have been designated to maintain a policy framework, are currently inactive.

After further discussions with university leadership, the administration has begun
implementing a corrective action plan to address this situation. Internal Auditor Lau
reviewed the three major themes of the aforementioned corrective action plan, including
the employment of a more risk-based oversight framework, and noted the final
completion target for these corrective actions is August 31, 2027.

Regent Tochiki arrived at 8:41 a.m.

Regent Abercrombie engaged in a discussion with Internal Auditor Lau on, among
other things, the parties responsible for maintaining, reviewing, and updating the
university’s policies; the length of time this situation has been in place, as well as its
extensiveness; reasons for the delinquency in reviewing policies; the existence of a
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formal policy oversight framework; the corrective action implementation process, along
with its milestones and deadlines; and the previous university administration’s
awareness of these policy review challenges.

President Hensel offered clarifying remarks about the audit saying the issue is one of
policy reviews being conducted on a regular and timely basis to ensure they are up-to-
date and modern, as opposed to enforcement of, and adherence to, the university
policies themselves. She also reaffirmed earlier remarks made by Internal Auditor Lau
regarding the administration’s current efforts to set up a structure and oversight
framework to make certain the universities policies are reviewed on a consistent
schedule.

In response to inquiries from Vice-Chair Akitake, Internal Auditor Lau stated the
composition of the Policy Steering Committee and Policy Advisory Committee included
numerous vice presidents and middle managers. He also noted it was OIA’s
understanding the aforementioned committees have never formally met since their
inception.

Regent Faumuina arrived at 8:50 a.m.

VP Okinaga replied to a question posed by Vice-Chair Akitake by saying the Office of
the VP for Legal Affairs and University General Counsel is hopeful its newly established
Office of Compliance and Ethics will become operational sometime in July of this year.

Regent Abercrombie moved to accept the Policies and Procedures Special Audit
Report, seconded by Regent Paloma, and the motion carried with all members present
voting in the affirmative.

C. Review and Approval of Internal Audit Work Plan for Fiscal Year (FY) 2026-
2027 [00:36:38 — 00:50:22]

Internal Auditor Lau went over the proposed Internal Audit Work Plan for FY 2026-
2027 (FY27 Work Plan), succinctly reviewing the processes used in developing the Plan,
including the utilization of a new, formal, risk-based assessment approach to identify
audit priorities. He touched upon the key phases of the new assessment framework;
emphasized the Work Plan’s systemwide focus, which favors a top-down, consolidated
approach over individual campus audits, and highlighted its evolution from a traditional
annual plan to a three-year rolling plan; drew attention to the wide-range of tactical audits
OIA is proposing to carry out over the course of the next three fiscal years; and spoke
about the integration of several regent-suggested audit topics into the Work Plan.

Regent Abercrombie shared his thoughts on the clarity and comprehensiveness of
the FY27 Work Plan.

Internal Auditor Lau sought to allay concerns raised by Chair Miyahira with respect to
the ambitiousness of the three-year rolling plan and the adequacy of OIA staffing to carry
it out saying, there is some built-in flexibility to the plan which allows for course correction
should this become necessary. Additionally, OIA is planning to evaluate the agency’s
long-term staffing needs and hopes to revisit this matter in the coming months.
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Referencing the current state of affairs with respect to intercollegiate athletics,
particularly in relation to the issue of Name, Image, and Likeness (NIL), Regent
Abercrombie advocated for the establishment of a dedicated position within OIA to keep
abreast of this issue, especially given its complexity and the fiscal implications it poses
to the university.

In response to Regent Abercrombie’s comments, President Hensel noted the
existence of staff within the university’s athletic departments who are experts in, and
tasked with addressing, matters related to compliance and NIL. She also stressed the
university administration, along with its athletic directors and staff, regularly monitor the
situation and are on top of this issue.

At the behest of Vice-Chair Akitake, Internal Auditor Lau discussed the layered and
staggered approach taken to deal with what was originally called a non-discrimination
audit. Given the broad scope of this topic, OIA felt it would be more prudent to conduct
this audit in phases with a focus being placed on the subject of Title IX, sex-based
discrimination, during year one, and other forms of discrimination in year two.

Regent Higaki moved to approve the FY27 Work Plan, seconded by Vice-Chair
Akitake, and the motion carried with all members present voting in the affirmative.

D. Review and Acceptance of Internal Audit Committee (IA Committee) Annual
Report to the Board (Annual Report) [00:23:23 — 00:36:38]

Internal Auditor Lau stated the Annual Report, which highlights and summarizes the
IA Committee’s activities over the past year, is prepared pursuant to Section 304A-321,
Hawai‘i Revised Statutes (HRS). He also mentioned the Annual Report serves to assist
the IA Committee in reviewing the effectiveness of OIA; drew attention to a more
thematic approach being taken by OIA in developing the report; pointed out a
restructuring of the Annual Report to increase its usefulness by, among other things,
including a concise overview of the Report, followed by supporting appendices; touched
upon the two defining objectives upon which OIA centered its activities for this fiscal
year; and summarized the basic contents of the Annual Report saying meaningful
progress has been made on the execution of projects which sets OIA up strategically for
the next couple of years. Internal Auditor Lau also thanked his team for their work, as
well as the administration for the assistance it provided to OIA, over the course of the
past year.

Answering a question raised by Chair Miyahira, Internal Auditor Lau stated, although
the matter is complex, OIA anticipates the procurement issues related to the hiring of
external audit consultants, as mentioned in the Audit Report, will be addressed by the
end of next month.

A discussion ensued between Regent Abercrombie and Internal Auditor Lau on the
necessity of hiring external consultants with subject matter expertise to assist OIA in
carrying out some of the more technical audits, as well as the robustness and intricacies
of the State’s procurement processes and procedures.

Regent Paloma asked if OIA utilized a software management system to track its
efforts. Internal Auditor Lau responded by saying OIA currently utilizes standard
computer software to monitor its work. However, as part of the three-year audit plan,
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the agency is planning to evaluate the procurement of software to improve efficiency.
Additionally, OIA is exploring the possibility of integrating its system with compliance-
related systems already in existence in risk-adjacent offices, such as the Office of Risk
Management, across the university.

Upon invitation by Vice-Chair Akitake, Internal Auditor Lau spoke about OIA’s
strategy to provide a ‘voice’ to, and establishing a broader vision for, the Annual Report.

Regent Abercrombie shared his opinions on the Sunshine Law and the impact this
has on the board and its committees.

Chair Miyahira expressed his belief in the value of having a more comprehensive,
system-oriented view of looking at not only financial, but also programmatic, risks for the
university, which has been afforded by the new direction being taken by OIA.

Several regents praised Internal Auditor Lau and his team for their efforts and
accomplishments over the past year.

Regent Abercrombie moved to accept the Annual Report, seconded by Vice-Chair
Akitake, and the motion carried with all members present voting in the affirmative.

E. Audit Project Status Update [00:50:22 — 00:51:06]

In light of the earlier presentation made on the FY27 Work Plan, Internal Auditor Lau
simply alluded to the Audit Project Status Update report contained within the materials
packet saying it largely mirrors the aforementioned plan and was primarily being provided
to regents so as to give them a consistent view of how OIA tracks audit projects.

F. Whistleblower Report [00:57:06 — 00:54:06]

Internal Auditor Lau referenced the information contained within the whistleblower
report pointing out a return in the number of open cases to historical levels and noting
the majority of cases still involve human resource issues. He also provided an update
on the activities of OIA’s Whistleblower Working Group, which was formed to address
unclear monitoring roles in this regard. The Working Group, which is comprised of
individuals representing OIA, university risk management, and university human
resources at the system level, continues to meet monthly and is hoping for formalize a
whistleblower improvement plan for presentation at the next scheduled committee
meeting.

In response to a request made by Vice-Chair Akitake, Internal Auditor Lau offered
general comments on two key themes of the whistleblower improvement plan being
considered saying its intent is to clearly and fully formalize the process for receiving,
processing, dispersing, delineating, and classifying whistleblower cases. Another
important element of the improvement plan will be the idea of standardizing and
memorializing how the whistleblower system works with other case management
systems already in existence at the university.

G. Annual Review of the Committee Charter [00:54:06 — 00:54:46]

Chair Miyahira explained that section 304A-321, HRS, provides a detailed and
organized outline of the duties and responsibilities of the Independent Audit Committee.
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He asked if committee members had any comments on, or suggestions for amending,
the statutory language which comprises the Committee Charter. None were raised by
committee members.

H. Committee Annual Review [00:54:46 — 00:56:08]

Chair Miyahira summarized the contents of the committee annual review matrix
provided in the materials packet which sets forth the actions carried out by the
committee throughout the year relative to its goals and objectives. He asked committee
members if they had any questions or comments about the committee activities over the
past year. None were raised by committee members.

Regent Abercrombie lauded the work of Chair Miyahira over the past year.

V. EXECUTIVE SESSION (closed to the public) [00:56:08 — 01:43:32]

Regent Abercrombie moved to convene into executive session to discuss the
executive session items as listed on the agenda, seconded by Regent Paloma, and with
all members present voting in the affirmative, the committee approved convening in
executive session to consider the hire, evaluation, dismissal, or discipline of an officer or
employee or of charges brought against the officer or employee where consideration of
matters affecting privacy will be involved, pursuant to Section 92-5(a)(2), HRS.

The meeting recessed at 9:28 a.m.

Chair Miyahira called the meeting back to order at 10:14 a.m. saying the committee
met in executive session to discuss Internal Auditor Lau’s annual performance. Chair
Miyahira also stated he and Vice-Chair Akitake will be meeting with Internal Auditor Lau
at a later date to discuss his performance evaluation.

VI. ADJOURNMENT [01:43:32 - 01:43:42]

There being no further business, Chair Miyahira adjourned the meeting at 10:15 a.m.

Respectfully Submitted,

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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