Office of the Board of Regents
FY26-27 Budget Plan

Board of Regents
Committee on Finance & Investment
September 3, 2026

UNIVERSITY
of HAWAI'T®

SYSTEM



4

4

v Vv Vv Vv v

Office of the Board of Regents Highlights

Board Office: 4 FTE positions, 1 Student Assistant
Executive Administrator and Secretary
Executive Assistant UNIVERSITY
Operations Specialist Of HAWAI'T®
Private Secretary
Student Assistant (part-time) AGxLEM

Coordinates and Supports Board, SBCTE, and Committee Meetings
Includes: agenda development; coordinating logistics; preparation, coordination, review, and compilation of materials;
committee reports and minutes; certification of Board action; records maintenance.

25-26 17 22 2 41 21
24-25 19 22 2 43 23
23-24 19 28 2 49 22
22-23 13 31 4 48 21
g?g\aigfs support and guidance to 11 Regents, 6 standing committees, and permitted interaction

Maintains Hawai‘i Administrative Rules

Serves as liaison to UH Administration

Manages Regents Policies and supports policy development

Conducts research and responds to internal and external inquiries and correspondence
Manages official records of the Board dating back to 1907



Fiscal Years 2025-2027

Office of the Board of Regents
Expenses (Budget to Actual)

FY27 Fiscal Year 2026 Fiscal Year 2025
Proposed Approved Approved
Budget Budget Actuals (Over) / Under Budget Actuals (Over) / Under
FPayroll & Benefits:
Full-time (Salaries &
Wages) 417.614.00 406,013.00 403 937.00 2,076.00 396 938.00 396,938.00
Casual
Students 0.00 0.00 - - 10,000.00 - 10,000.00
Total Salaries 417 614.00 406,013.00 403,937.00 r 2,076.00 406,938.00 396 938.00 r 10,000.00
Other:
Services Fee Basis 5.000.00 7.000.00 - 7,000.00 7,000.00 - 7.000.00
Materials & Supplies 8,000.00 10,000.00 4 691 34 5,308 66 10,000.00 6.491 29 3,508.71
Travel-Domestic 60,489 00 65,000.00 40 321 46 24 678 54 6571652 57,294 36 8,422 16
Print & Publications 400.00 400.00 - 40000 40000 40.00 360.00
Utilities & Communication 3,500.00 3.500.00 1,984 71 1,515.29 3,500.00 1,875.53 1,624 47
Rentals 6.000.00 6.000.00 4 258 56 1,741 44 6.000.00 4148 14 1,851 86
Repairs 1,500.00 1,500.00 728 61 771.39 1,500.00 645 81 85419
Stipends & Allowances 6,654 00 6.654 00 6,654 48 (0.48) 6,654 48 6,654 48 -
Equipment 5,500.00 5,500.00 4,240.53 1,259 47 5,500.00 4 376.11 1,123.89
Others 25,000.00 25,198.00 19,849.00 5,349.00 12,000.00 16,426.94 (4,426.94)
Total Operating Expense 122 043.00 130,752 .00 82,728 69 r 4802331 118,271.00 97,952 66 F 20,318 34
Total Expenses 539,657.00 535,?Eﬁ.ﬂﬂr$ 486,665.69 | $ 50,099.31 | $ 525,209.00 | §  494,890.66 | $ 30,318.34
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@Mission: To provide independent, objective audit and advisory services designed to enhance and protect organizational value by providing risk-based and objective assurance,

advice, and insight.

['] Approved Plan: In May 2026, the Committee of Independent Audit and Risk approved the FY 2027 Audit Plan, which includes 16 projects. This plan considers factors such
as: requirements from HRS and Board Bylaws, Regents and Executive Management feedback, carryover commitments, and risk assessment results.

BERequest: To effectively execute the FY 2027 Audit Plan, OIA requests a budget of $983K, which is an increase of $80K (9%), compared to the original 2026 budget of $903K.

10-Year Budget vs Actuals ($ in thousands)
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10-Year OIA Staffing Levels
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Fiscal Year 2027 Fiscal Year 2026
Proposed Change (Over) /
B t Actual
Budget % udge € Under
Payroll & Benefits:
Full-time g 624,000 g 363410 § 324129 % 41 281
Students 69,600 61,200 25995 3% 33,205
693,600 11% 626,610 350,123 % 76,485
Professional Services 250,000 1] 0% 250,000 - b3 250,000
Whistleblower System Vendor Fees 18,648 5% 18,110 18,648 3 (238)
Other:
C107: Materials & Supplies 12,000 2905 TBE % 2117
C108: Travel-Domestic - 733 7,654 % (6,221) 7
C111: Utlittes & Communication - - 87 % (87)
C116: Equipment 8,100 4 508 4565 % (57)
C117: Others 352 134 638 % (204)
20,652 [3] 149% 8,280 13,734 % (3,454)
Total Expenses $ 982,900 9% $ 903,000 % 582,507 3 320,493
Fooinotes
[1] £250K to hire consultants for the Information Secunty Comphance and Non-Diserimmation Complhance audits. Thiz amount was carried forward from FY 26 to FY 27,
2] 85K relocation expense for new Internal Audit Manager. $1.9K due to state vehcle expenses, which we no longer use and returned to the fleet dunng January 2026.
[3] Majouty of the mereaze m Other expenses is related to office moving expenses, completed m July 2026.
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