
University of Hawai‘i, Board of Regents, 2444 Dole Street, Bachman 209, Honolulu, HI 96822 
Telephone No. (808) 956-8213; Fax No. (808) 956-5156 

Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE 
Members: Regents Moore (Chair), Higaki (Vice-Chair), Acoba, 
McEnerney, and Tagorda 

Date: Thursday, May 2, 2019 

Time: 8:45 a.m. 

Place:  University of Hawaiʻi at Mānoa 
Information Technology Building 
1st Floor Conference Room 105A/B 
2520 Correa Road 
Honolulu, Hawai‘i 96822 

AGENDA 

I. Call Meeting to Order

II. Public Comment Period for Agenda Items:  All written testimony on agenda
items received after posting of this agenda and up to 24 hours in advance of the
meeting will be distributed to the board. Late testimony on agenda items will be
distributed to the board within 24 hours of receipt.  Written testimony may be
submitted via US mail, email at bor@hawaii.edu, or facsimile at 956-5156.
Individuals submitting written testimony are not automatically signed up for oral
testimony.  Registration for oral testimony on agenda items will be provided at
the meeting location 15 minutes prior to the meeting and closed once the
meeting begins.  Oral testimony is limited to three (3) minutes.  All written
testimony submitted are public documents.  Therefore, any testimony that is
submitted verbally or in writing, electronically or in person, for use in the public
meeting process is public information and will be posted on the board’s website.

III. Agenda Items

A. Fiscal Year (FY) 2019 Third Quarter UBS Legacy Endowment Fund
Investment Performance Report

B. For Information Only:  Update on Investments Task Group

C. FY 2019 Third Quarter Financial Report

D. For Discussion:  Response from Administration on Discussion on RP 8.204,
University Budget (Operating and Capital Improvements)

E. Committee Annual Review

IV. Adjournment

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.  
Advance notice requested five (5) days in advance of the meeting. 

mailto:bor@hawaii.edu
mailto:bor@hawaii.edu
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TO: Lee Putnam PRESIDENTS OFFICE

Chairperson, Board of Regents

Randolph Moore
Chair, Committee on Budget and Finance, Board of Regents

VIA: David Lassner

FROM: Kalbert K. Young /

Vice President for Budg t an i ance/Ch f Financial Officer

SUBJECT: FISCAL YEAR (FY) 2019 THIRD QUARTER UBS LEGACY
ENDOWMENT FUND INVESTMENT PERFORMANCE REPORT

Attached is the report on investment performance of the Legacy Endowment
Fund provided by UBS for the third quarter of the current fiscal year ending
March 31, 2019. The report highlights performance of the overall portfolio and
the specific funds or investment products that comprise the Legacy Endowment
Fund portfolio. This report is an information item for discussion at the Budget
and Finance Committee meeting on May 2, 2019.

Ms. Lori Hamano and Mr. Kyle Yoneshige, UBS Portfolio Managers, from UBS
will be presenting this item to the Committee on Budget and Finance. They are
also expecting to answer any questions the Regents may have on the report or
on the portfolio in general.

Attachment

c: University Budget Office (w/o Attachment)
University Controller (wlo Attachment)

2444 Dole Street, Bachman Hall, Room 201
Honolulu, Hawai’i 96822
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An Equal Opportunity/Affirmative Action Institution





































































































Item III.B. 
For Information Only:  

Update on Investments Task 
Group 

ITEM TO BE 
DISCUSSED AT 

MEETING 
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TO: Lee Putnam
Chairperson, Board of Regents

Randolph Moore
Chair, Committee on Budget and Finance, Board of Regents

VIA: David Lassner

FROM: Kalbert K. Young /

Vice President for Bu get n Finan e/Chief Financial Officer

SUBJECT: FY 2019 Third Quarter Financial Report

Attached is the FY 2019 Third Quarter Finanbial Report for the period ending
March 31, 2019 for the University of Hawai’i System. This report is an
information item for discussion at the Budget and Finance Committee meeting
on May 2, 2019.

To complement this Third Quarter Financial Report, a slide deck presentation
which summarizes a high-level analysis of the report is also included. The Vice
President for Budget and Finance/Chief Financial Officer is anticipated to
present this as an agenda item before the committee and will be available for
any questions.

Attachments

C: University Budget Office (w/o Attachments)
University Controller (w/o Attachments)

2444 Dole Street, Bachman Hall, Room 201
Honolulu, Hawaii 96822

Telephone: (608) 956-8903 • Fax: (808) 956-5286

An Equal Opportunity/Affirmative Action Institution



























































































































Discussion  
of  

Regent Policy 8.204 
May 2, 2019 

Committee on Budget and Finance 



History and Context 

1. Re-codified in October 2014. 
2. Substantial revisions to increase demonstration of (Administration) 

University’s fiscal management, establish a budget process for 
operating and capital, and the annual legislative budget proposal 
request. 

3. Policy sought to include and accommodate Board of Regents into 
governance process for fiscal operations. 

4. To establish guidance and expectations from the Board over the 
Administration of the fiscal and budget processes.   
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Assessment 
 Admin and BOR approve annual operating and CIP budget plans

consistent to mechanical prescriptions in RP 8.204.
oBudget Policy Paper       Budget instructions
oAnnual budget approval   Quarterly budget-to-actual reports

 Other policy points on currently being enhanced.
oPerformance dashboards
oUniform reporting
oSix-year operational budget
o Identifying measurement metrics (Board and Admin)

3 



Areas for Policy Enhancements 
1. Strategic Budgeting  

• Current policy emphasizes fiscal performance over strategic programming 
• Need to envelop strategic (financial) factors rather than basic fiscal reporting 
• Will require revision of construction and reporting processes / policy points 

2. Performance metrics 
• Best practices (peer university and/or industry markers) 
• Identifying performance indicators (i.e., credit rating factors) 
• Utilizing actual management reports and using performance factors strategically 
• Clarifying reserve policy requirements (RP 8.203) 

3. Revising RP to reflect value-added processes for Admin and Regents purposes 
• Address comprehensive areas of budget (RCUH, extramural, UHF, etc.) 
• Recommend eliminate or de-emphasize mechanical prescriptions in policy (i.e., budget policy 

paper, budget instructions, etc.) 4 



Conclusion 

1. Can not identify that strategic, long-range planning and budgeting is
being done or afforded in the RP.

2. Policy warrants evolution to establish next phase of financial
governance.

3. Review and changes to RP 8.204 should contemporize value to
Board of Regents and usefulness for management.

4. Board should evaluate its priorities and perspective with relevant
benchmarks for measurement.

5. Administration should contribute on reporting and performance
metrics that are meaningful to management, but also for Regents.

5 
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Committee on budget & finance 
FY 2018-19 workplan and activities 

    8/2/18 mtg   9/6/18 mtg       11/1/18 mtg         2/14/19 mtg  4/4/19 mtg       5/2/19 mtg  
1. Exercise general oversight and policy direction over the UH budget
Review/recommend approval of FY 18-
19 budget projections, incl board office 
and office of internal audit 

Done 

Review/recommend approval of BY 19-
21 policy paper 

Done 

Review/recommend approval of BY 19-
21 budget  

Done 

Review/recommend approval of rolling 6-
yr operating budget 

Asked admin 
for recommen- 
dations on how 
to incorporate 
this in the 
regents policy 
on budget 

Discussed 
background of 
current R.P. 
8.204 on budget; 
admin will come 
back with 
specific 
recommendations 

Review any FY 18-19 supplemental 
operating budget request 

There was no 
supplemental 
budget request 

Review quarterly budget-to-actual 
operating reports 

4th quarter FY 
17-18 report 
reviewed 

1st quarter 
report 
reviewed 

2nd quarter 
report 
reviewed 

3rd quarter report 
reviewed 

2. Exercise general oversight and policy direction over the investment and spending policies of the UH “legacy” endowment
Review revised contract with UBS for the 
mgt of the endowment 

Contract 
revision not 
necessary 

Review the fiduciary responsibilities of 
the Board for the investment of the legacy 
endowment and the ASUH-Manoa 
Honolulu Stadium-funded endowment 
and change practices if appropriate 

Will be part of 
task group’s 
work and report 
(see below) 

Report of task 
group expected at 
next committee 
meeting in 
July/August 

Study and determine whether it would be 
possible, feasible and beneficial to UH to 
transfer responsibility for the investment 
of its legacy endowment to UHF 

Not desirable 
as long as UHF 
invests in fossil 
fuel producers 



2 
 

                                                                              8/2/18 mtg             9/6/18 mtg         11/1/18 mtg         2/14/19 mtg         4/4/19 mtg             5/2/19 mtg                                            
Review quarterly reports of the legacy 
endowment’s performance 

 4th quarter FY 
18 report 
reviewed; 
discussed UBS 
investment 
strategy 

 1st & 2nd 
quarter reports 
reviewed; 
discussed 
benchmarks 

 3rd quarter report 
reviewed 

Review and recommend revisions, if 
appropriate, to the regents policies on 
investments. 

Discussed and 
agreed to 
continue to have 
this committee 
oversee 
investments 
rather than 
creating a 
subcommittee or 
a separate board 
committee; 
committee to 
spend more time 
on oversight 

   Heard presenta-
tion on bench- 
marks.  Asked 
BOR to appoint 
a task group 
including 
ASUH 
representatives 
to review/ 
recommend 
revisions to 
R.P. 8.207, 
8.211, 8.212 on 
investments 

Report of task 
group expected at 
next committee 
meeting in 
July/August 

3.  Exercise general oversight and policy direction over other matters related to business affairs and financial assets of UH 
Review and accept bond compliance 
reports for FY 16-17 

 Reviewed.  
BOR 
acceptance not 
req’d by bond 
covenants; 
hereafter 
admin will 
notify 
committee if 
there are any 
compliance 
issues 

    

Review the impacts of tax law changes on 
UH and UHF 

 Admin 
reported to the 
board – 
minimal 
impact 
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                                                                              8/2/18 mtg             9/6/18 mtg         11/1/18 mtg         2/14/19 mtg         4/4/19 mtg             5/2/19 mtg                                            
Review and recommend revisions, if 
appropriate, to the reporting relationships 
of the office of internal audit 

Responsibility 
transferred to 
independent 
audit committee 

     

Exercise board-level oversight of newly-
created Office of Strategic Development 
and Partnerships [this item was added 
during the year] 
 

    Received report 
from admin on 
this office, 
created to 
develop non-
academic 
revenue from 
underutilized 
UH assets 
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