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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE 
Members:  Regents Sullivan (Chair), Moore (Vice-Chair), Nahale-a, Tagorda, 
and Westerman 

Date: Thursday, September 3, 2020 
Time: 10:30 a.m. 
Place: Virtual Meeting 

In light of the evolving COVID-19 situation, protecting the health and 
welfare of the community is of utmost concern.  As such, this will be a 
virtual meeting and written testimony and oral testimony will be accepted 
in lieu of in-person testimony.  Meetings may be monitored remotely via the 
livestream pilot project.  See the Board of Regents website for information 
on accessing the livestream:  www.hawaii.edu/bor.  Mahalo for your 
consideration. 

AGENDA 

I. Call Meeting to Order

II. Approval of Minutes of the August 6, 2020 Meeting
III. Public Comment Period for Agenda Items:

All written testimony on agenda items received after posting of this agenda and
up to 24 hours in advance of the meeting will be distributed to the board.  Late
testimony on agenda items will be distributed to the board within 24 hours of
receipt.  Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail, or facsimile at (808) 956-5156.  All written testimony submitted are public
documents.  Therefore, any testimony that is submitted for use in the public
meeting process is public information and will be posted on the board’s website.
Those wishing to provide oral testimony for the virtual meeting may register here.
Given constraints with the online format of our meetings, individuals wishing to
orally testify must register no later than 8:00 a.m. on the day of the meeting in
order to be accommodated.  It is highly recommended that written testimony be
submitted in addition to registering to provide oral testimony.  Oral testimony will
be limited to three (3) minutes per testifier.

IV. Agenda Items
A. Presentation on the State Economic Forecast by University of Hawai‘i

Economic Research Organization Executive Director Carl Bonham
B. Recommend Board Approval of Fiscal Year (FY) 2020-2021 Operating

Budget

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.  
Advance notice requested five (5) days in advance of the meeting. 
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University Operating Budget for FY 2020-2021 Presentation 
Link to FY 2020-2021 Operating Budget Presentation 
FY 2020-2021 Operating Budget Narrative  
Link to FY 2020-2021 Operating Budget Narrative 
Appendix:  University of Hawai‘i System FY 2020-2021 Operating Budget 
Proposal Budget Worksheets 
Link to FY 2020-2021 Operating Budget Proposal Worksheets 

C. Approval of a Supplemental Resolution Authorizing the Issuance of Revenue
Bonds for Refunding and University Projects

D. FY 2019 – 2020 Fourth Quarter Financial Report
E. Budget Policy Paper

V. Executive Session (closed to the public):
A. Labor Negotiations and Legal Matters:  (To deliberate concerning the

authority of persons designated by the board to conduct labor negotiations or
to negotiate the acquisition of public property, or during the conduct of such
negotiations, and to consult with the board’s attorneys on questions and
issues pertaining to the board’s powers, duties, privileges, immunities, and
liabilities, pursuant to Sections 92-5(a)(3) and 92-5(a)(4), Hawai‘i Revised
Statutes)

1. Collective Bargaining Negotiations Update
VI. Agenda Items (continued)

A. Committee Work Plan
VII. Adjournment

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu.  
Advance notice requested five (5) days in advance of the meeting. 

-2-

mailto:bor@hawaii.edu
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY21_OpBudget.pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY21_OpBudgetNarrative.pdf
http://www.hawaii.edu/budget/sites/www.hawaii.edu.budget/files/FY21_OpBudgetWorksheets.pdf


  

DRAFT 
Committee on Budget and Finance Meeting Minutes of August 6, 2020 – page 1 of 10 

DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO FUTHER 
REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE 

MINUTES 

BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE MEETING 

AUGUST 6, 2020 

Note:  On January 30, 2020, the World Health Organization declared the outbreak of COVID-19 a 
public health emergency of international concern, subsequently declaring it a pandemic on March 
11, 2020.  On March 16, 2020, Governor David Y. Ige issued a supplementary proclamation that 
temporarily suspended Chapter 92, Hawaii Revised Statutes, relating to public meetings and 
records, “to the extent necessary to enable boards to conduct business in person or through 
remote technology without holding meetings open to the public.” 

I. CALL TO ORDER 

Chair Jan Sullivan called the meeting to order at 10:45 a.m. on Thursday, August 6, 
2020.  The meeting was conducted virtually with regents participating from various 
locations. 

Committee members in attendance:  Chair Jan Sullivan; Vice-Chair Randy Moore; 
Regent Alapaki Nahale-a; Regent Michelle Tagorda; and Regent Robert Westerman. 

Others in attendance:  Board Chair Ben Kudo; Regent Simeon Acoba; Regent Kelli 
Acopan; Regent Eugene Bal; Regent Wayne Higaki; Regent Ernest Wilson (ex officio 
committee members); President David Lassner; Vice President (VP) for Administration 
Jan Gouveia; VP for Community Colleges Erika Lacro; VP for Legal Affairs/University 
General Counsel Carrie Okinaga; VP for Academic Planning and Policy Donald Straney; 
VP for Research and Innovation Vassilis Syrmos; VP for Information Technology/Chief 
Information Officer Garret Yoshimi; VP for Budget and Finance/Chief Financial Officer 
Kalbert Young; UH Mānoa (UHM) Provost Michael Bruno; UH Hilo Chancellor Bonnie 
Irwin; UH West O‘ahu Chancellor Maenette Benham; Executive Administrator and 
Secretary of the Board of Regents (Board Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES 

Regent Westerman moved to approve the minutes of the June 4, 2020, meeting, 
seconded by Regent Nahale-a, and the motion carried, with all members present voting in 
the affirmative. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that the Board Office received written testimony 
expressing support for funding of student organizations from Ms. Ceslieanne 
Kamakawiwo‘ole, and that no one had signed up to provide oral testimony. 

IV. AGENDA ITEMS 

A. Fiscal Year (FY) 2019-2020 Fourth Quarter UBS Legacy Endowment Fund 
Investment Performance Report 

 



DRAFT 
Committee on Budget and Finance Meeting Minutes of August 6, 2020 – page 2 of 10 

Kyle Yoneshige and Lori Hamano from UBS provided a report on the Legacy 
Endowment Fund (Fund) for the fourth quarter of the fiscal year ending June 30, 2020, 
reviewing both the asset allocation and investment performance of the Fund.  It was 
noted that the markets continue to experience volatility as a result of the COVID-19 
pandemic.  Ms. Hamano stated that the Fund consisted of cash assets, fixed-income 
assets, and equity assets.  Fund assets were allocated as follows: 2.76 percent cash, 
30.26 percent fixed-income, and 66.98 percent equities.  Ms. Hamano noted that UBS 
has had discussions with the administration and moved an additional $7 million into 
equities since March 2020 which resulted in substantial benefits to the Fund during these 
tumultuous times. 

Mr. Yoneshige highlighted the overall portfolio performance as of June 30, 2020, 
noting that returns were up by 14.21 percent for the fourth quarter; 1.40 percent for the 
calendar year-to-date; 8.12 percent for FY 2020; and 6.88 percent over the last five year 
period.  He stated that the Fund had a strong performance for FY 2020 and experienced 
returns near or above the established benchmarks despite the COVID-19 pandemic.  He 
highlighted that the bond portfolio and international growth portfolio have outpaced 
benchmark expectations which has also provided substantial benefits to the Fund. 

Overall, the asset allocation and financial performance of the Fund is on par with the 
benchmarks.  Internal compliance reviews conducted by UBS also confirmed that the 
Fund was compliant with its fossil fuel divestiture mandates, that there were no material 
changes or weaknesses in the management of the Fund, and that the Fund was in 
compliance with all investment policies. 

Mr. Yoneshige and Ms. Hamano briefed the committee on the financial outlook of the 
Fund and the direction UBS was considering given the current market situation and 
market volatility.  Although all indications are that the United States will experience a 
serious recession with an expected contraction of the Gross Domestic Product of 12 
percent, UBS noted that stimulus moneys from both the federal government and the 
Federal Reserve totaled slightly more than $5 trillion with an additional $1 trillion in 
stimulus funding being considered.  This unprecedented amount of infused liquidity has 
allowed the markets to continue to stabilize and show growth. 

UBS continues to advocate for keeping the Fund’s allocation in equities at its current 
level of a 66.98 percent even though this is slightly lower than where UBS would like the 
Fund to be with regard to its allocation in equities.  It is anticipated that the markets will 
remain volatile for the foreseeable future, particularly due to fears about the economic 
impacts of COVID-19, trade issues with China, and the upcoming elections in the United 
States, and that it is important to maintain calm when making investment decisions.  UBS 
will continue to closely monitor the financial markets and adjust its investment strategies 
as more information becomes available with the ultimate goal of maintaining long-term 
investment strategies. 

Vice-Chair Moore asked for clarification with regard to the established benchmarks 
noting that it appeared that UBS was still using a 60-40 split of asset allocation between 
equities and fixed-income.  Mr. Yoneshige replied that two sets of benchmarks were 
provided by UBS.  The benchmarks currently being used were implemented in March 
2020 and is equivalent to a 75-25 split in asset allocation between equities and fixed-
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income.  The first benchmark, which is the 60-40 benchmark, is a placeholder and 
reference to how assets were allocated in the past.  Regent Moore asked whether the 60-
40 split benchmark could be eliminated from the report as it is no longer being utilized.  
Mr. Yoneshige responded in the affirmative. 

Noting that UBS indicated that it anticipates that the markets will remain volatile for the 
foreseeable future due to fears about the economic impacts of COVID-19, trade issues 
with China, and the upcoming elections in the United States, Regent Acoba asked how 
this affected UBS’ strategy with regard to the Fund.  Mr. Yonehige responded that UBS is 
not anticipating the markets to experience the severe declines it experienced in March 
2020 as the markets have the backing of both the federal government and Federal 
Reserve.  He reiterated that UBS continues to advocate for keeping the Fund’s allocation 
in equities at its current level but will continue to monitor the markets closely and if an 
opportunity arises that would indicate an increase in equities would be prudent, UBS will 
discuss this matter with the administration. 

Regent Acoba stated that the infusion of money into the economy appears to be 
based on borrowing large sums of funds that will eventually need to be paid back which 
will impact the economy.  He asked how UBS plans to address this situation.  Mr. 
Yoneshige replied that the borrowed money would be paid back through increased 
economic growth or through increases in tax rates for individuals and corporations.  He 
repeated that UBS continues to advocate for long-term investment in equities to address 
any impacts this may have on the Fund’s portfolio. 

B. Financial Outlook for FY 2020-2021 

A report on the fiscal impacts of the COVID-19 pandemic on both the economic 
condition of the State as well as the university was presented by VP Young who noted 
that the both the State and university would face unprecedented economic challenges in 
the near future and the most financially difficult situation since statehood.  The COVID-19 
pandemic will have significant fiscal impacts to the university’s operations, particularly in 
light of an expected decline in revenues from all of the university’s funding sources, 
including its two predominant revenue sources - the State General Fund (GF) and Tuition 
and Fees Special Fund (TFSF).  Although extramural funding for research appears to be 
showing signs of fiscal positivity, the university expects severe fiscal shortfalls to be felt in 
all non-research, special, revolving, and enterprise funds which will have impacts on 
university operations.  Some fiscal mitigation measures are available for FY 2021.  
However, the university is anticipating the financial impacts of the COVID-19 pandemic to 
be prolonged, requiring mitigation into the next fiscal biennium and beyond. 

VP Young reviewed the four major sources of funding for university operations. He 
reiterated that the two primary sources of university revenues are the GF, which is 
dependent on general excise tax (GET) revenues, and the TFSF, which is dependent on 
enrollment.  Together, these two funding sources account for more than 66 percent of the 
university’s annual operating budget.  The university also receives funding for operations 
through revenues generated by specific university programs and operations such as the 
athletics department, university housing programs, and parking fees, which are deposited 
into numerous enterprise services special funds and revolving funds.  He stated that the 
university receives approximately $540 million annually in GF revenue appropriations.  In 
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FY 2019, the university also received approximately $479.4 million from all special funds 
including the TFSF and $83.4 million from its revolving funds. 

An overview of revenue forecasts for both the State and the university was provided 
by VP Young.  State tax revenues for FY 2020 were approximately $600 million lower 
than forecast with the State collecting approximately $6.7 billion of the projected $7.2 
billion in tax revenues.  As anticipated, the Council on Revenues (COR) expects tax 
revenues to be lower for FY 2021 due to the economic impacts of the COVID-19 
pandemic and has projected that $5.845 billion in tax revenues will be collected by the 
State for the current FY.  VP Young noted that the recently passed State Budget for FY 
2021 included appropriations of $8.182 billion in GF revenues for operations which is 
approximately $2.3 billion more than the amount of general funds COR is forecasting will 
be realized by the State.  He also cautioned, however, that COR’s FY 2021 projections 
were based on several assumptions that were made in May 2020, including the gradual 
reopening Hawai‘i’s economy by July 1, 2020.  As these assumptions have not been 
realized and the economic shutdown continues, it is expected that COR will revise its 
projections downward when it meets again in September 2020.  COR has also forecasted 
that aggregate personal income growth will experience a 7 percent decline for the 2020 
calendar year and no growth for the 2021 calendar year which is further indication of the 
economic crisis facing the State. 

The university received approximately $507 million of the $518 million in GF revenues 
that it was appropriated in FY 2020, with about $11 million being restricted by the 
Governor and Department of Budget and Finance (B&F).  While the Legislature 
appropriated approximately $526.5 million in GF revenues to the university for FY 2021, 
the amount of funds which will ultimately be allocated has yet to be determined. 

VP Young reiterated that the State Budget appropriations exceed the amount of 
revenues COR has forecasted for FY2021.  He explained the mechanisms the Legislature 
could use to cover the budget shortfall including drawing down $183 million from the 
Hawai‘i Hurricane Relief Fund (HHRF)and approximately $1 billion from the Emergency 
Budget Reserve Fund (EBRF), and issuing General Obligation (GO) bonds through the 
municipal facilities lending provision contained in the federal Coronavirus Aid, Relief, and 
Economic Security Act (CARES Act) which affords jurisdictions the opportunity to sell GO 
bonds and ultimately use those proceeds to supplant tax revenues that would have been 
used to pay for operations.  He cautioned that the issuance of GO bonds to generate 
funding to cover operational costs did have risks as these funds are obtained through a 
process that amounts to a loan and the funds would have to be repaid with interest which 
would impact later fiscal years. 

Chair Sullivan requested VP Young to provide a brief update on the Governor’s line 
item veto of provisions contained in the recently passed State Budget.  VP Young replied 
that the Governor used his line item veto authority to reduce several appropriation 
amounts contained in the State Budget bill but that none of these items affected the 
university directly.  He stated that all of the reductions made by the Governor were based 
on the amount of funding the Governor anticipated receiving through federal support and 
that these amounts may need to be adjusted as funding needs or funding sources may 
not materialize. 
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Similar to its significant impact on GF revenues, COVID-19 is also anticipated to have 
a measurable effect on headcount enrollment, and concomitantly TFSF revenues.  VP 
Young reported that current headcount enrollment on all university campuses, with the 
exception of UHM, is below enrollment numbers experienced over the same time period 
last year.  While the possibility exists that enrollment will increase as a result of the 
economic downturn, this will not necessarily translate to an increase in revenue.  If 
considerable changes are experienced in the mix of resident versus non-resident 
students attending any particular campus, tuition revenues may decline even if enrollment 
increases since non-resident students pay higher tuition.  The university will have a better 
idea of overall headcount enrollment numbers and actual TFSF revenues generated once 
the fall semester commences. 

VP Young also noted that a significant portion of the university’s total operating budget 
is funded via other non-general special and revolving funds which are almost all for 
specific programs, auxiliary services, or business activities, including areas such as 
parking, housing, and athletics.  He noted that the university is forecasting that the 
revenues for the majority of the special and revolving funds will decrease due to the 
COVID-19 pandemic, with some experiencing significant fiscal shortfalls. 

Since the impacts of the COVID-19 pandemic began in March 2020, the State and 
university have implemented a number of budget constraining measures including the 
initiation of hiring freezes, restriction of unnecessary travel, restrictions on equipment 
purchases, and cash preservation measures.  All of these initiatives are intended to 
dampen the 16 percent reduction of GF revenues, a minimum of five percent reduction in 
TFSF revenues, and reductions in special fund and revolving fund revenues being 
anticipated by the university for FY 2021 and beyond. 

Regent Bal noted that the administration presented a matrix in June regarding 
anticipated reductions in GF and TFSF revenues that indicated a deficit of $100 million if 
the university experienced a 15 percent reduction in GF revenues and a five percent 
reduction in TFSF revenues and asked if that was correct.  VP Young replied in the 
affirmative.  Regent Bal inquired whether VP Young was more assured now than he was 
two months ago regarding the accuracy of the anticipated revenue reductions.  VP Young 
replied that the financial picture remains unclear.  However, all indications are that the 
reductions on GF revenues will be closer to 16 percent which would account for a 
reduction in revenues of approximately $80 to $100 million. 

Vice-Chair Moore commented that the State did not re-open as previously anticipated 
on July 1 or August 1 and it is still unknown whether it will re-open on September 1.  He 
opined that this does not bode well for the economic condition of the State or the 
university. 

Regent Acoba asked VP Young if he believed the Governor and Director of B&F had a 
plan to address the funding shortfall between the GF expenditures appropriated by the 
Legislature in the State Budget and the actual revenues that COR anticipates will be 
collected.  VP Young responded in the affirmative but noted that it will be challenging.  He 
repeated that there are actions that can be taken to attempt to reduce the impacts of 
anticipated budget shortfall including the use of monies from the HHRF and EBRF.  
Regent Acoba inquired whether the State was anticipating another round of stimulus from 
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the CARES Act and whether that could be used to cover the budget shortfall.  VP Young 
replied that it is uncertain whether there will be additional direct federal stimulus monies 
forthcoming to the State and counties.  Debate on this issue continues on the federal 
level.  However, should the federal stimulus monies for states and counties materialize, it 
could be another tool the Governor could use to address the budget shortfall. 

Regent Acoba stated that the administration had previously mentioned that it expected 
the budget shortfall to be somewhere on the order of a 10 to 25 percent reduction in GF 
revenues for the near future and asked if the administration was able to forecast what the 
budget deficits might be beyond 2023.  VP Young replied that the administration’s last 
presentation provided information on the impacts of a number of revenue reduction 
scenarios for the next fiscal biennium.  He briefly reviewed the scenarios, including 
estimated revenue losses and speed of depletion of campus reserves, for the three four 
year campuses, the community colleges, and system-wide administration.  If the belief is 
that these conditions will be prolonged and continue beyond 2023, it is critical that the 
university begin planning and implementing multi-year budget containment measures to 
preserve operations beyond 2022 or 2023. 

Stating that it was his understanding that funding of collective bargaining increases for 
university personnel has historically been the responsibility of the Legislature and not paid 
for with university funds, Regent Acoba inquired as to whether this was a correct 
assumption.  VP Young replied that pay increases negotiated through the collective 
bargaining process are contractual obligations between the respective employees and the 
State and that the Legislature approves funding for these collective bargaining costs.  
However, it is incumbent upon the Governor and the departments, including the 
university, to determine how to fund the increases should the necessary revenues not 
materialize.  He stated that the university generally receives approximately 83 percent of 
the general funds necessary to pay for all generally-funded employees of the university. 

Regent Acoba inquired further as to whether the over $400 million received in 
extramural research funding was taken into consideration when determining the 
university’s budget shortfalls.  VP Young replied that only GF and TFSF revenue 
reductions were considered when determining the major budget deficits the university 
anticipates it will experience in the near future.  He reiterated that all revolving and special 
funds are anticipating revenue reductions, with the exception of the Research and 
Training Revolving Fund. 

Given that the anticipated GF revenue shortfall the university is expecting to realize is 
somewhere in the range of $100 million, Chair Sullivan asked how much of the general 
funds received by the university is for discretionary spending as opposed to non-
discretionary spending.  VP Young replied that nearly all of the GF revenues received by 
the university are used to pay for personnel costs although the community colleges do 
receive some GF revenues for operating costs.  Therefore, reductions of GF revenues for 
the university will impact existing positions.  While salaries are not generally considered to 
be non-discretionary costs, in the case of government, salary reductions are not easily 
achieved and thus can be considered as fixed costs.  As the university does not use GF 
revenues to pay for other costs, such as debt service, it can be assumed that nearly all 
GF revenues received by the university are non-discretionary. 
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Chair Sullivan continued asking if a potential consequence of not receiving an 
adequate amount of GF revenues to cover payroll costs would be a Reduction-In-Force 
(RIF) scenario where seniority is a major factor in determining whether an individual is 
retained and can result in more junior employees being “bumped” from their positions.  
VP Young replied that that was his general understanding of the RIF process but noted 
that the collective bargaining contracts would contain a more detailed process. 

Board Chair Kudo asked what the annual operating budget is for the university in a 
normal year.  VP Young responded that in a given year the university’s operating budget 
is approximately $1.1 billion when all funding sources are considered.  Board Chair Kudo 
continued asking if it would be reasonable to divide this amount by 12 to get an 
approximation of the funding the university expends each month.  VP Young replied that 
this would be correct in theory.  Board Chair Kudo asked how much of these funds are 
discretionary in that it would not severely impact university operations if the funds do not 
emerge.  VP Young responded that things such as travel and equipment purchase could 
be considered discretionary and the administration is currently reviewing what spending 
can be curtailed to help address the anticipated budget shortfall.  Board Chair Kudo 
opined that he estimates that the university spends approximately $70 to $90 million a 
month and attempts to lower this amount will need to be made to preserve the university’s 
reserve funding for as long as possible and ultimately preserve university operations.  VP 
Young replied that the administration is currently assessing where cost savings can be 
realized using this approach including in areas such as hiring freezes, travel restrictions, 
attrition rates, and equipment purchases. 

Board Chair Kudo questioned if utility costs have been reduced due to the COVID-19 
pandemic.  President Lassner replied that UHM utility costs average just around $30 
million annually but that since the COVID-19 pandemic began the university has 
witnessed a decrease in utility costs of 15 to 20 percent compared to the same months 
the prior year. 

Chair Sullivan expressed her concerns regarding the impacts on TFSF revenues that 
would be felt by the university in the event that the university was not able to begin some 
form of in-person instruction and had to maintain a completely online instruction model 
noting that this is beginning to occur in other jurisdictions such as California.  President 
Lassner replied that the administration has not discussed this particular scenario from a 
purely financial perspective. 

C. Budget Planning Schedule 

President Lassner stated that the budget planning schedule was the administration’s 
effort toward taking a longer term approach to address the fiscal crisis facing the 
university due to the COVID-19 pandemic.  Based upon previous recessions and financial 
crises faced by the university, the expectation is that this financial crisis will last a 
minimum of four years and that the usual belt-tightening and across-the-board reductions 
used in the past will not be sufficient or appropriate to get the university through these 
difficult times.  Even if the economy of the State were to immediately re-open, the 
prospects for rapid recovery of the general fund budget are dim.  The university is 
essential to the economic recovery of the State.  In order to focus on what the State 
needs, it is imperative that the university recognize that it can no longer be all things to all 
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people, cannot continue to simply work to preserve the status quo, and must pivot and 
make strategic investments in areas that will allow the university to advance its mission in 
a more efficient and effective manner.  He remarked, however, that implementing any 
major changes necessary to achieve this goal will take time and will be painful.  
Accordingly, the intent of determining a budget planning calendar is to lay out the 
administration’s short- and long-term financial plans, incorporate timetables and 
milestones it hopes to achieve, and begin the process to achieve long-term structural 
changes that support economic stability and sustainability. 

VP Young provided an overview of the immediate budget planning schedule the 
administration is currently contemplating.  The short-term plan is to focus on addressing 
anticipated budget shortfalls with maximum preservation of capital for FY 2021.  He noted 
that much of these actions were intended to build the foundation for achieving longer term 
financial goals.  While the landscape of the financial condition and budget and fiscal 
forecasts and outlooks for both the State and university were presented at today’s 
meeting, the administration intends to present more detailed fiscal scenarios for FY 2021, 
as well as fiscal and financial parameters for an FY 2021 expenditure plan, at the board’s 
August meeting.  The administration further intends to report on its FY 2021 expenditure 
plan, which will include COVID-impacted fiscal measures, at the committee’s September 
meeting and request full board approval of the expenditure plan at the board’s September 
meeting.  Both the board and committee will be given updates throughout the rest of the 
calendar year as situations change or become clearer. 

President Lassner gave an overview of discussions and planning for the longer term 
future of the university.  He reiterated that the university must begin to reposition itself and 
determine what its priorities will be to help Hawai‘i recover from the effects of the 
pandemic and beyond.  This will require the university to recognize that it can no longer 
provide the myriad of programs and services it currently provides and must streamline its 
operations through organizational and programmatic changes that will enable the 
university to be more effective and efficient in all aspects of its mission and allow it to 
thrive in service to Hawaiʻi beginning in FY 2022 and for years to come.  Increasing and 
diversifying revenue streams for the university that will let it carry out its core mission 
must also be part of the overall budget planning process.  President Lassner also 
reviewed the administration’s timetable for its longer term budget plans and briefly spoke 
on the milestones the administration intends to meet as well as anticipated dates for the 
administration to provide both the committee and board with updates on its plans. 

VP Young concluded by noting that the budget planning process proposed by the 
administration will be conducted concurrently with the biennium budget process that 
normally occurs with regard to the university’s budget request that is submitted to the 
Legislature.  To date, neither the Governor nor B&F have indicated the process that will 
be implemented for submittal of the university’s biennium budget request.  This will play a 
role in meeting some of the proposed deadlines contained within the administration’s 
budget planning timetable. 

Board Chair Kudo remarked that the board will be faced with making difficult decisions 
in the near future.  As it appears that a number of these decisions will need to be made in 
the fourth quarter of this calendar year and the first quarter of 2021 and will need to occur 
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in an expeditious manner, he requested that Regents be available during this timeframe 
as the board may need to initiate special meetings to address any pressing issues. 

Chair Sullivan remarked that it was her understanding that the administration’s budget 
planning timetables call for several major milestones to be met including a presentation of 
an updated expenditure plan for FY 2021 for board review and approval in September; 
the initiation of intensive discussions and planning to reposition the university for FY 2022 
and beyond in September; and the presentation of an updated biennium budget request 
for board review and approval for submission to the Executive Branch in November.  She 
stated that it appears that the board would need to approve the biennium budget request 
before the administration has completed its strategic fiscal planning and asked if this was 
a correct assumption.  VP Young responded in the affirmative.  Chair Sullivan continued 
stating that she believed that if it was necessary to further amend the university’s 
biennium budget request once the fiscal planning was completed that amendments would 
be made in the 2021 calendar year.  VP Young replied that any augmentation of, or 
adjustments to, the biennium budget request to reconcile it with the university’s completed 
strategic fiscal plan would more than likely be done through amendments made to the 
supplemental budget request in 2021.  President Lassner added that some models have 
suggested that after addressing the fiscal shortfalls for FY 2021, biennium budgets in the 
upcoming fiscal years will need to be dramatically trimmed and new general fund 
appropriations may not be forthcoming for the foreseeable future. 

Chair Sullivan asked if the administration would consider presenting a high-level 
budget policy paper to the committee in October outlining its plans with respect to budget 
instructions that will be presented to the various units of the university including issues 
such as directions that will be given to units with regard to the use of reserve funds.  VP 
Young replied that the administration can present this information to the committee in 
October.  He added that, specifically with regard to the use of funding reserves, the 
university is planning on providing direction to its units on the use of funding reserves for 
FY 2021 in the near future.  Given the current fiscal situation facing the State and the 
university, it did not appear that the university would be able to completely fund 
operations for FY 2021 without the use of some of the funding reserves. 

Vice-Chair Moore remarked that, historically, the board has looked at special funds in 
the aggregate.  Given that special funds are expected to witness fiscal deficits that will 
affect university operations, he asked the administration if it could provide specific details 
regarding the major special funds or those that have debt service requirements to both 
the committee and the board in the fall.  President Lassner responded that this 
information can be broken out and presented to the committee and the board. 

Chair Sullivan noted that work on a draft of the committee work plan was postponed 
and asked that Regents submit suggestions for items to be included on the committee 
work plan to herself and the Board Office. 

V. ADJOURNMENT 

There being no further business, Regent Nahale-a moved to adjourn, seconded by 
Regent Westerman, and with all members present voting in the affirmative, the meeting 
was adjourned at 12:43 p.m. 



  

DRAFT 
Committee on Budget and Finance Meeting Minutes of August 6, 2020 – page 10 of 10 

Respectfully Submitted, 

 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 



Dr. Carl Bonham 
Executive Director, UHERO 

University of Hawaii  Board of Regents  
Budget & Finance Committee   

September 3, 2020

Battered by Covid-19,  
Hawaii Begins to Reopen



September 3, 2020

Sound public health policy is the best economic policy 

Source:  https://tracktherecovery.org

-60%

-50%

-40%

-30%

-20%

-10%

0%

10%

1-Apr 16-Apr 1-May 16-May 31-May 15-Jun 30-Jun 15-Jul 27-Jul

AZ
TX
FL

Index

small business revenue declines with case counts

WWW.UHERO.HAWAII.EDU

Tx begins re-opening 5/1

June 20 4x increase 
in cases per 100K3-4 cases per 100k people

June 1  
3.5-7 per 100K



September 3, 2020

Mahalo

WWW.UHERO.HAWAII.EDU

Oahu Kama’aina re-opening in retreat as case counts rise

Source: https://uheroanalytics.shinyapps.io/highfrequency/?t=womply

https://uheroanalytics.shinyapps.io/highfrequency/?t=womply
https://uheroanalytics.shinyapps.io/highfrequency/?t=womply


0.0

0.1

0.2

0.3

0.4

0.6

0.7

0.8

0.9

1.0

2-Mar 13-Apr 25-May 6-Jul 17-Aug

Principal Component Continuting Claims Small Business Rev
Consumer Sentiment Payrolls Google Search—Covid
Passengers Job Postings Mobility
Diners Small Business Open Time at Retail
Time at Grocery Time at Parks Time at Transit
Time at Work Time at Residence Hours Worked
Business Open Employee Work MEI Dallas Fed

Source: UHERO; Estimating the Trajectory of the Recovery, Dr. Peter Fuleky.

September 3, 2020

Preliminary research suggests economy weakening

WWW.UHERO.HAWAII.EDU

Index
losing ground—giving up 10% of June recovery

https://uheroanalytics.shinyapps.io/highfrequency/
https://uheroanalytics.shinyapps.io/highfrequency/


0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

2010Q1 2012Q1 2014Q1 2016Q1 2018Q1 2020Q1 2022Q1 2024Q1

Mil. 2019$

September 3, 2020

real spending lags arrivals

Visitor spending eventually recovers to 2016-17 level 

Baseline 5/28/20

WWW.UHERO.HAWAII.EDU

High scenario

Low scenario

Source: https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/

https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/
https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/


September 3, 2020

-18%

-14%

-10%

-6%

-2%

2%

6%

10%

14%

2008 2010 2012 2014 2016 2018 2020 2022

Depth and duration of recession is highly uncertain

Real income vs Job Growth in May Baseline Forecast

Source: https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/

Non-Farm job growth

Real Income growth

https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/
https://uhero.hawaii.edu/uhero-forecast-with-scenario-analysis-battered-by-covid-19-hawaii-begins-to-reopen/


September 3, 2020

Mahalo

WWW.UHERO.HAWAII.EDU

UHERO — Chamber of Commerce Hawaii Survey II

Business Outlook:  
(with no additional federal support and visitor quarantine till October 1)

More staff cuts  
and reductions Do not expect to survive

State of Hawaii 34.6% 16.8%

Honolulu 40.2% 15.0%

Hawaii 29.1% 16.3%

Maui 41.2% 24.3%

Kauai 31.0% 12.6%

Source: https://uhero.hawaii.edu/survey-update-shows-widespread-hardship-for-local-businesses/

https://uhero.hawaii.edu/survey-update-shows-widespread-hardship-for-local-businesses/
https://uhero.hawaii.edu/survey-update-shows-widespread-hardship-for-local-businesses/


September 3, 2020

-1800

-1500

-1200

-900

-600

-300

0

300

600

Year 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

Restoring fiscal balance will take many years

Source: Mak, Ebel, Bonham “How Can The State Government Restore Fiscal Balance”

Scenario I

General Fund Revenues - Expenditures

Scenario I

https://uhero.hawaii.edu/wp-content/uploads/2020/06/HowCanTheStateGovernmentRestoreFiscalBalance3.pdf
https://uhero.hawaii.edu/wp-content/uploads/2020/06/HowCanTheStateGovernmentRestoreFiscalBalance3.pdf


September 3, 2020 WWW.UHERO.HAWAII.EDU

‣ Analytics 
‣ Energy Policy & 

Planing 

‣ Environmental 
Policy & Planning 

‣ Forecasts 

‣ Housing 
‣ More to come

Mission & Focus 

Conduct rigorous, independent economic research on issues that 
are both central to Hawai‘i and globally relevant.



University of Hawai‘i
Operating Budget

for Fiscal Year 2020-2021

September 3, 2020

Committee on Budget and Finance



Overview
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• As a result of the COVID-19 global pandemic and 
economic downturn, revenues for all fund types are 
projected to decrease by $138.3 million (13.1%) as 
compared to FY20 actual revenues.

• Projected expenditures and transfers decrease by 
$17.7 million (1.7%) as compared to FY20 actual 
revenues.

• The result is a Net Operating Income (Revenues less 
Expenditures) of -$66.9 million (loss).  While very severe, 
it is not entirely unexpected, and campuses have been 
saving money from prior FYs and Q4 FY20.

• No quarterly budgets, per RP 8.204 update.  Although 
progress reports will continue to be made quarterly.



Assumptions

• Maintains assumptions set forth in the “Fiscal and 
Financial Parameters” presentation before the 
Board at its August 20th meeting:
• 16% Restriction on General Fund appropriations by 

State B&F/Governor
• 5% Reduction in Tuition & Fees Special Fund (TFSF) 

Revenues
• Flat revenue for Research and Training Revolving Fund 

(RTRF)

• Directed that where reserve balances were to be 
utilized, use would be limited to amounts not to 
exceed 50% of current balance above 5% minimum 
reserve amount per Executive Policy (EP) 8.210.
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Total FY20 Operating Budget 
Request
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Revenues Mānoa Hilo West O‘ahu CCs Sys Support Total 

General Fund $        218,920,958 $        32,783,258 $        15,592,267 $        128,493,689 $        47,487,910 $            443,278,082 

TFSF $        206,107,415 $        30,888,533 $        17,475,000 $          49,552,495 $          1,171,968 $            305,195,411 

RTRF $          32,513,608 $          2,388,217 $              367,653 $             1,504,078 $        15,343,692 $              52,117,248 

Other Special Funds $          62,478,697 $          7,651,762 $                54,558 $             9,609,945 $          4,638,500 $              84,433,462 

Other Revolving Funds $          15,938,528 $          1,585,047 $              717,911 $             1,483,420 $          1,338,172 $              21,063,078 

Appropriated Federal $             4,954,277 $              291,557 $              100,000 $             2,867,849 $              656,000 $                 8,869,683 

Total $        540,913,483 $        75,588,374 $        34,307,389 $        193,511,476 $        70,636,242 $            914,956,964 

Expenditures + Xfers Mānoa Hilo West O‘ahu CCs Sys Support Total 

General Fund $        218,920,958 $        32,783,258 $        15,592,267 $        128,493,689 $        47,487,910 $            443,278,082 

TFSF $        219,376,481 $        37,927,338 $        19,231,856 $          55,781,579 $          1,579,537 $            333,896,791 

RTRF $          29,452,859 $          2,669,755 $              367,653 $             1,504,078 $        18,125,108 $              52,119,453 

Other Special Funds $          99,321,308 $          8,707,760 $              608,673 $             9,609,945 $          3,462,709 $            121,710,395 

Other Revolving Funds $          15,980,922 $          2,347,799 $              787,210 $             1,483,420 $          1,350,962 $              21,950,313 

Appropriated Federal $             4,954,277 $              291,557 $              100,000 $             2,867,849 $              656,000 $                 8,869,683 

Total $        588,006,805 $        84,727,467 $        36,687,659 $        199,740,560 $        72,662,226 $            981,824,717 



Reserve Balances 
and Net Operating Income
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• Total Net Operating Income (Revenues less 
Expenditures) shows a loss of $56.9 million across 
all funds, in addition to $10.0 million of one-time 
expenditures.

• Although TFSF does not quite reach the 16% target 
of $123.7 million, all other funds types do.  
However, continued losses of this magnitude are 
not sustainable.

GF TFSF RTRF Other SF Other RF Fed Funds Total 

Beginning Balance $            - $      142,717,875 $        19,925,496 $  113,699,571 $  25,299,136 $     (208,308) $  301,433,770 

Rev less Exp $            - $      (23,686,745) $              312,005 $  (34,158,426) $        627,431 $                   - $  (56,905,735)

One-Time Exp $            - $          5,014,635 $              314,210 $       3,118,507 $    1,514,666 $                   - $       9,962,018 

Ending Balance $            - $      114,016,495 $        19,923,291 $    76,422,638 $  24,411,901 $     (208,308) $  234,566,017 

16% Target n/a $      123,707,561 $          8,339,113 $    19,473,663 $    3,512,050 n/a $  155,032,387 



Reserve Balances:  Beginning 
and Forecasted Ending, FY21
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TFSF Utilization and Fund 
Balances

Campus Mānoa Hilo West O‘ahu CCs Sys Support Total 
TFSF Gain (Loss) $ (13,269,066) $ (7,038,805) $  (1,756,856) $ (6,229,084) $      (407,569) $ (28,701,380)
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All campuses are forecasting a need to utilize and decrease TFSF fund balances (reserves).  
While this is unsustainable for the long term, TFSF reserve balances to end FY21 are 
forecasted to be managed above or near the 16% target set forth in Board policy (RP 8.203).



TFSF Reserve Levels by Campus
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FY21 Budget vs. FY20 Actual
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• Projected FY21 revenues are significantly lower 
than actual FY20 in nearly all fund types.

• Projected FY21 expenditures are lower than actual 
FY20 expenditures, but not of the same magnitude 
as the revenue decline.

• FY21 projects a loss of $66.9 million across all fund 
types, compared to the $38.7 million gain in FY20.

in $ millions

Revenues Expenditures & Net Transfers Rev less Exp/Trf

Type of Fund FY21 Proj. FY20 Act. Diff FY21 Proj. FY20 Act. Diff FY21 Proj. FY20 Act.
General Funds $443.3 $507.6 ($64.4) $443.3 $507.6 ($64.3) $0.0 $0.1 

Tuition & Fees $305.2 $331.4 ($26.2) $333.9 $295.0 $38.9 ($28.7) $36.4 
RTRF $52.1 $51.9 $0.2 $52.1 $53.6 ($1.5) ($0.0) ($1.6)
Other Special Funds $84.4 $120.9 ($36.5) $121.7 $117.5 $4.2 ($37.3) $3.4 

Other Revolving Funds $21.1 $31.9 ($10.8) $22.0 $31.5 ($9.5) ($0.9) $0.4 
Appropriated Federal Funds $8.9 $9.6 ($0.7) $8.9 $9.5 ($0.6) $0.0 $0.1 
Total $915.0 $1,053.3 ($138.3) $981.8 $1,014.6 ($32.8) ($66.9) $38.7 



General Fund and TFSF 
Revenues for FY09-FY21
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Mānoa
General Fund TFSF RTRF Other Special Other Revolving Fed Funds Total 

Revenues $        218,920,958 $        206,107,415 $        32,513,608 $          62,478,697 $        15,938,528 $        4,954,277 $        540,913,483 

Expenditures $        218,920,958 $        167,396,559 $        26,352,727 $        134,637,834 $        15,649,752 $        4,954,277 $        567,912,107 

Net Transfers $                            - $          51,979,922 $          3,100,132 $        (35,316,526) $              331,170 $                       - $          20,094,698 

Rev less Exp/Trf $                            - $        (10,189,901) $          3,374,959 $        (35,392,715) $              530,501 $                       - $        (41,677,156)

One-Time Exp $             3,079,165 $              314,210 $             1,449,896 $              572,895 $             5,416,166 
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• General Fund Revenues expected to decline by 
$34.5 million, compared to FY20 actuals.

• TFSF projects a $10.2 million loss (plus $3.1 million 
in one-time expenditures) as a result of declining 
revenues and shifting costs from the General Fund.

• Other Special and Revolving Fund operations such 
as Bookstore, Parking, Student Activities, Athletics, 
and Student Housing will see significant revenue 
decreases but must maintain services.



Hilo
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• General Fund Revenues projected to decrease by 
$4.2 million, compared to FY20 actuals. 

• TFSF projected to have a net loss of $5.1 million 
(plus $1.9 million of one-time expenditures) as a 
result of declining revenues and shifting costs from 
the General Fund.

• However, TFSF ending balance is $14.4 million, 
above the $3.5 million requirement (5%).

General Fund TFSF RTRF Other Special Other Revolving Fed Funds Total 

Revenues $          32,783,258 $          30,888,533 $          2,388,217 $             7,651,762 $          1,585,047 $            291,557 $          75,588,374 

Expenditures $          32,261,499 $          29,963,329 $          2,730,855 $          14,171,745 $          2,347,799 $            291,557 $          81,766,784 

Net Transfers $                521,759 $             7,964,009 $              (61,100) $          (5,463,985) $                          - $                       - $             2,960,683 

Rev less Exp/Trf $                            - $          (5,103,335) $            (281,538) $                282,613 $                79,019 $                       - $          (5,023,241)

One-Time Exp $                            - $             1,935,470 $             1,338,611 $              841,771 $                       - $             4,115,852 



West O‘ahu
General Fund TFSF RTRF Other Special Other Revolving Fed Funds Total 

Revenues $          15,592,267 $          17,475,000 $              367,653 $                   54,558 $              717,911 $            100,000 $          34,307,389 

Expenditures $          15,893,252 $          12,610,632 $              367,653 $             2,968,673 $              787,210 $            100,000 $          32,727,420 

Net Transfers $              (300,985) $             6,621,224 $                          - $          (2,360,000) $                          - $                       - $             3,960,239 

Rev less Exp/Trf $                            - $          (1,756,856) $                          - $              (224,115) $                30,701 $                       - $          (1,950,270)

One-Time Exp $                330,000 $              100,000 $                430,000 
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• General Fund Revenues projected to decrease by 
$2.5 million, compared to FY20 actuals. 

• TFSF Revenue projected to decrease by 1.3% as the 
campus pivots to online classes.  TFSF Expenditures 
are expected to increase as a result of the decline 
in General Fund appropriations.

• However, TFSF ending balance is $7.7 million, above 
the $1.7 million requirement (5%).



Community Colleges
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General Fund TFSF RTRF Other Special Other Revolving Fed Funds Total 

Revenues $        128,493,689 $          49,552,495 $          1,504,078 $             9,609,945 $          1,483,420 $        2,867,849 $        193,511,476 

Expenditures $        129,503,347 $          50,719,139 $          1,470,078 $             9,020,958 $          1,483,420 $        2,867,849 $        195,064,791 

Net Transfers $          (1,009,658) $             5,062,440 $                34,000 $                588,987 $                          - $                       - $             4,675,769 

Rev less Exp/Trf $                            - $          (6,229,084) $                          - $                            - $                          - $                       - $          (6,229,084)

One-Time Exp $                            - $                            - $                          - $                            - $                          - $                       - $                            -

• General Fund Revenues projected to decrease by 
$21.2 million, compared to FY20 actuals. 

• TFSF Revenue projected to decrease by 
$10.7 million. Fund balances remain adequate. 
No campus exceeded at 25% reduction to their 
carryover balance.

• Other Special Fund Revenues projected to decrease 
by $7.3 million as a result of decline in non-credit 
instruction, summer, and other auxiliary services.



Systemwide Administration
General Fund TFSF RTRF Other Special Other Revolving Fed Funds Total 

Revenues $          47,487,910 $             1,171,968 $        15,343,692 $             4,638,500 $          1,338,172 $            656,000 $          70,636,242 

Expenditures $          42,696,412 $             8,917,484 $        18,375,108 $             8,356,433 $          1,625,564 $            656,000 $          80,627,001 

Net Transfers $            4,791,498 $           (7,337,947) $            (250,000) $           (4,893,724) $            (274,602) $                       - $          (7,964,775)

Rev less Exp/Trf $                            - $              (407,569) $        (2,781,416) $             1,175,791 $              (12,790) $                       - $          (2,025,984)

One-Time Exp $                            - $                            - $                          - $                            - $                          - $                       - $                            -
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• General Fund Revenues projected to decrease by 
$2.7 million, compared to FY20 actuals. 

• TFSF Revenues for Systemwide Administration do 
not come from student tuition but from various 
fees and interest income.  Revenues are projected 
to decline by 46% as a result of declining interest 
income (rates and balances).



Next Steps

• Review and Acceptance today, pursuant to 
Committee input.

• Review and Acceptance by full Board at its 
September 17th meeting.

• Quarterly Financial Reports to monitor revenues 
and expenditures.

• Waiting for Budget Execution instructions from 
State B&F (FY21).
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Introduction 
 

In accordance with University of Hawai‘i (UH) Board of Regents Policy 8.204, the UH 
Administration hereby submits its projected fiscal year 2020-21 (FY21) operating budget.  Given 
the unprecedented effects of the coronavirus pandemic on University operations and finances, 
UH Administration has prepared this spending plan earlier than in previous years.  The FY21 
Budget reflects a forecast of anticipated major revenue components of the University organized 
by campus, including tuition and fees, legislative general fund appropriation, and other special 
or revolving funds.  The budget is also organized to forecast major operational expenditures of 
salaries, utilities, institutional aid, and other operating expenditures. 
 

The FY21 Budget has been constructed by unit management in adherence to guidelines 
and parameters directed by the Chief Financial Officer. 
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OVERVIEW 
 
In aggregate across the entire UH system, the FY21 Budget operating budget is 

forecasted to include $914,956,964 in revenues against $981,824,717 in expenditures and 
transfers.  As a result, a net fiscal operating deficit of $66,867,753 across all fund types for FY21 
is projected across the UH system of campuses.  The target level for reserves based on policies is 
estimated at $48.5 million. 

 
As a result of the ongoing COVID-19 pandemic and the economic downturn, FY21 

revenues across all fund types are projected to decline by $138.3 million, or 13.1%, as compared 
to actual FY20 collections.  While budget execution policies have not been issued by the 
Governor and State Department of Budget and Finance (B&F), this spending plan assumes a 16% 
restriction on the current General Fund appropriation to UH.  As compared to actual FY20 
General Fund allocations received by the University, this represents a $64.4 million decline, 
nearly half of UH’s entire drop in revenues. 

 
Additionally, revenues for the Tuition and Fees Special Fund (TFSF) are projected to 

decline by $26.2 million, or 7.9% of actual FY20 collections.  Other Special Funds and Other 
Revolving Funds are also seeing declines of 30.2% and 33.9%, respectively. 
 
 FY21 operating expenditures, transfers, and one-time expenditures are projected to 
decrease by $47.6 million, or 4.7%, as compared to FY20 actual expenditures.  The largest 
decline is from General Fund expenditures, as there is no “carry-over” balance to allow 
expenditures to exceed the significantly decreased revenues.  Despite cost-cutting measures at 
all campuses, those General Fund expenditures that could not be readily reduced were shifted 
to TFSF, resulting in a $29.3 million increase. 
 

Despite declining expenditures, a net operating loss of $66.9 million across all fund 
types is projected for FY21.  Of that $66.9 million amount, $10.0 million is attributable to 
one-time expenditures.  TFSF is projected to have a $28.7 million loss (of which $5.0 million is 
one-time) and Other Special Funds will have a $37.3 million loss (of which $3.1 million is 
one-time).  Despite these losses, fund balances are still above or near target levels (16% of 
expenditures) pursuant to Board Policy (BP) 8.203.  However, these losses are not sustainable 
for the expected duration of the economic downturn. 
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BUDGET HIGHLIGHTS BY CAMPUS 
 

 All campuses will see significant reductions in General Fund appropriations, which will 
necessitate shifting costs to TFSF despite the decline in TFSF revenues, increasing the demand 
on TFSF reserve balances.  In addition, there are some challenges that are unique to each 
campus and are presented below: 
 

Mānoa 
 Campus auxiliary operations such as bookstore, parking, athletics, student activities, and 
student and faculty housing will be negatively affected due to the anticipation of fewer people 
on campus (students, employees, and visitors), and the revenues from customer facing 
operations are expected to decline.  The largest decreases are projected to occur in Athletics 
and Student Housing. 
 

Hilo 
Other Special Fund revenue is projected to decrease by 6.6% and Revolving Fund 

revenue is projected to decrease by 16.9% when compared with actual FY20 revenue.  These 
declines are due to a projected decrease in hall capacity and the decline in the number of 
students being physically on campus and overall decrease in enrollment, resulting in fewer 
customers being served. 
 

West O‘ahu (UHWO) 
 By aggressively recruiting during the summer, UHWO was able to mitigate enrollment 
decline.  Even with cost cutting measures, UHWO is showing a $1.75 million operating deficit.  
However, that is still in excess of their 5% minimum requirement of $1.7 million. 
  

Community Colleges 
 Although enrollment is currently declining, it is expected that as the economic downturn 
continues, unemployed adults will retrain to meet the needs of the new economy and that 
enrollment and TFSF revenue will rebound in the near future.  Additionally, Other Special Fund 
revenue projections show a decrease of $7.3 million, or 43.1%, primarily as a result of the 
challenge of providing short-term workforce training and community enrichment programs that 
are traditionally hands-on and provided face-to face as well as the dramatic decrease in services 
provided to students and the community at-large, like food service and facilities use programs. 
 

Systemwide Administration (System) 
 System’s TFSF revenue does not come from student tuition but rather from various fees 
and interest income and is considerably smaller than campus TFSF revenue.  Additionally, 
$7.3 million (15.4%) of System’s General Fund appropriations are either transferred to or spent 
on behalf of the campuses. 
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STRATEGIC DIRECTIONS 
 

The Strategic Directions for 2015-2021 are incorporated throughout the budget through 
ongoing programs, one-time investments using fund reserves, and performance funding: 
 
Hawai‘i Graduation Initiative (HGI) 
 The goal of HGI is to increase the educational capital of the State by increasing the 
participation and completion of students, particularly Native Hawaiians, low-income students, 
and those from underserved regions and populations and preparing them for success in the 
workforce and their communities. 
 
Hawai‘i Innovation Initiative (HI2) 
 The goal of the Hawai‘i Innovation Initiative is to create more high-quality jobs and 
diversify Hawai‘i’s economy by leading the development of a $1 billion innovation, research, 
education, and training enterprise that addresses the challenges and opportunities faced by 
Hawai‘i and the world. 
 
21st Century Facilities (21CF) 
 UH students, faculty, and staff need and deserve up-to-date facilities that support 
modern teaching, learning, innovation, and scholarship.  Facilities and campus environments 
must be safe, sustainable, and support 21st century higher education expectations and practices. 
 
Mission Focused System (MFS) 
 The goal of the Mission Focused System is to realize the University’s commitments to 
becoming a foremost indigenous-service university and advancing sustainability, both of which 
are significant parts of our mission. 
 
High Performing System (HPS) 
 Through cost-effective, transparent, and accountable practices, the University seeks to 
ensure financial viability and sustainability to ensure UH’s ability to provide a diverse student 
body throughout Hawai‘i with affordable access to a superb higher education experience in 
support of the institutional mission of the University. 
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SYSTEMWIDE REVENUES 
 

Type of Fund FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $443,278,082  $507,642,005  ($64,363,923) -12.7% 

Tuition & Fees $305,195,411  $331,369,372  ($26,173,961) -7.9% 

RTRF $52,117,248  $51,935,969  $181,279  0.3% 

Other Special Funds $84,433,462  $120,909,630  ($36,476,168) -30.2% 

Other Revolving Funds $21,063,078  $31,851,742  ($10,788,664) -33.9% 

Appropriated Federal Funds $8,869,683  $9,588,626  ($718,943) -7.5% 

Total Revenues $914,956,964  $1,053,297,344  ($138,340,380) -13.1% 

     

Type of Fund FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

General Funds $507,642,005  $511,792,777  ($4,150,772) -0.8% 

Tuition & Fees $331,369,372  $333,619,992  ($2,250,620) -0.7% 

RTRF $51,935,969  $52,091,267  ($155,298) -0.3% 

Other Special Funds $120,909,630  $127,126,152  ($6,216,522) -4.9% 

Other Revolving Funds $31,851,742  $33,737,349  ($1,885,607) -5.6% 

Appropriated Federal Funds $9,588,626  $9,093,952  $494,674  5.4% 

Total Revenues $1,053,297,344  $1,067,461,489  ($14,164,145) -1.3% 

 
Compared to FY20 actual revenues, FY21 revenues are projected to decline by 

$138.3 million, or 13.1%.  General Fund appropriations show the largest decline in terms of 
dollars with a $64.4 million decrease, although Other Special and Other Revolving Funds have 
larger percentage declines. 

 
TFSF revenues are projected to decline by $26.2 million, or 7.9%, as compared to FY20 

actual collections.  The Research and Training Revolving Fund (RTRF) is the only fund showing an 
increase in revenues, although it is a very modest 0.3%. 
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Historic Revenues for General Fund and Tuition 
 
The following chart shows historic revenues for FY09 through FY20 and projected 

revenues for FY21 for General Fund and TFSF.  The range was selected to show the previous 
“high” prior to the Great Recession approximately ten years ago: 

 

 
 

 The chart illustrates how FY21 General Fund appropriations are expected to be below 
FY09 levels, which was the peak prior to the Great Recession.  Although TFSF revenue is higher 
than FY09, the increase in TFSF revenue in fiscal years 2009-2015 was driven by tuition rate 
increases as well as enrollment increases.  There are no tuition rate increases in the current 
Board-approved schedule. 
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SYSTEMWIDE EXPENDITURES 
 

Expenditures FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $439,275,468  $507,573,095  ($68,297,627) -13.5% 

Tuition & Fees $269,607,143  $240,341,858  $29,265,285  12.2% 

RTRF $49,296,421  $50,692,293  ($1,395,872) -2.8% 

Other Special Funds $169,155,643  $166,321,236  $2,834,407  1.7% 

Other Revolving Funds $21,893,745  $31,307,686  ($9,413,941) -30.1% 

Appropriated Federal Funds $8,869,683  $9,452,213  ($582,530) -6.2% 

Total Expenditures $958,098,103  $1,005,688,381  ($47,590,278) -4.7% 

     

Expenditures FY20 Actual FY20 Projected 
FY20 Actual 

vs. FY20 Proj. 
%age 

General Funds $507,573,095  $508,792,777  ($1,219,682) -0.2% 

Tuition & Fees $240,341,858  $281,732,359  ($41,390,501) -17.2% 

RTRF $50,692,293  $50,396,965  $295,328  0.6% 

Other Special Funds $166,321,236  $203,338,817  ($37,017,581) -22.3% 

Other Revolving Funds $31,307,686  $38,673,086  ($7,365,400) -23.5% 

Appropriated Federal Funds $9,452,213  $8,624,485  $827,728  8.8% 

Total Expenditures $1,005,688,381  $1,091,558,489  ($85,870,108) -8.5% 

 
 FY21 operating expenditures are projected to decrease by $47.6 million, or 4.7% as 
compared to actual FY20 expenditures.  The largest reduction is for expenditures from the State 
General Fund, as there is no “carry-over” balance to allow expenditures to exceed the 
appropriation in any given year. 
 
 TFSF expenditures are projected to increase by $29.3 million, or 12.2%, as compared to 
actual FY20 expenditures.  This is largely a result of having to shifting costs from the General 
Funds to TFSF. 
 
 It is important to note that these reductions do not assume any furloughs or salary 
decreases at this time.  However, any adjustments in this area would have to be coordinated 
through the State and involve the collective bargaining process.  Personnel expenditures are 
assumed to continue at the rates most recently negotiated through the collective bargaining 
process. 
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SYSTEMWIDE NET OPERATING INCOME 
 

 Revenues less expenditures produce the Net Operating Income for the University.  
These amounts include one-time expenditures totaling $9,962,018 for the entire system. 

 

Net Operating Income FY21 Projected 

General Funds $0  

Tuition & Fees ($28,701,380) 

RTRF ($2,205) 

Other Special Funds ($37,276,933) 

Other Revolving Funds ($887,235) 

Appropriated Federal Funds $0  

Total NOI ($66,867,753) 

 

One-time Expenditures 
FY21 

Projected 

Tuition & Fees $5,014,635  

RTRF $314,210  

Other Special Funds $3,118,507  

Other Revolving Funds $1,514,666  

Total  $9,962,018  

 
Even with the large operating loss, fund balances across the University are sufficient in 

the short-term to continue services.  However, without serious curtailment of this operating 
loss, fund balances will run out in a few years. 

 

Net Operating Income FY20 
Projected (All) 

Net Operating Income ($66,867,753) 

    

Beginning Balance $301,433,772  

Ending Balance $234,566,019  

    

Other Reserve Requirements (R&R, Bond, RTRF 
Commitments) 

 $  45,759,944  

Revised Ending Balance $188,806,075  

    

Reserve Requirement (5% Minimum) $48,447,621  

Balance Above Minimum Reserve After Adjustments $140,358,454  
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TFSF RESERVE LEVELS 
 
 Despite the losses in the current fiscal year, TFSF reserve levels still remain relatively 
healthy, with all campuses above the 5% “floor” and several above the 16% target.  However, it 
is important to note that these fund balances are the result of cash preservation strategies 
taken in the latter part of FY20 and that even with these cost reductions that these reserve 
levels will deplete rapidly if current spending continues for several more years. 

 

 
 

Campus  FY21 Ending Balance  Held at System  

Mānoa $    51,079,899  $                           -    

Hilo $    14,425,338  $           3,409,435  

UHWO $       7,699,595  $           1,750,292  

CCs $    26,460,280  $         11,006,261  

System $    14,351,383  $           2,436,177  

Total $  114,016,495  $         18,602,165  

 
ENROLLMENT 

 
Across all UH campuses, Fall 2020 enrollment appears to be 1.4% below Fall 2019 

numbers.  The trend is mixed, however with Mānoa and West Oʻahu showing gains while Hilo 
and the Community Colleges have declines.  In prior economic downturns, enrollment would 
increase as job opportunities became scarce or newly unemployed would seek retraining.  
Although still early in this economic cycle, this trend bears watching. 

Additionally, the mix of students appears to be changing as there are fewer 
international and non-resident students and more resident students.  As a result, even with 
enrollment increases at certain campuses, that may not translate to increased tuition revenues 
at those campuses. 

 

Campus Mānoa Hilo West O‘ahu CCs Total 

% change 2.9% -6.4% 5.4% -4.4% -1.4% 
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CARES ACT 

 
 The Coronavirus Aid, Relief, and Economic Security (CARES) Act, was signed into law by 
President Donald Trump in March 2020.  The University received this funding in three tranches 
as indicated below: 
 

Campus Tranche 1 Tranche 2 Tranche 3 Total 

UH Mānoa  $    5,504,934   $    5,504,933   $    9,566,804   $  20,576,671  

UH Hilo  $    1,497,363   $    1,497,362   $    2,691,303   $    5,686,028  

UH West O‘ahu  $        697,500   $        697,500   $    1,238,257   $    2,633,257  

Community Colleges  $    4,310,068   $    4,310,064   $    7,414,443   $  16,034,575  

Total  $  12,009,865   $  12,009,859   $  20,910,807   $  44,930,531  

 
Tranche 1 funds are for aid awarded and paid directly to students.  Tranche 2 can be 

used to cover any costs associated with significant changes to the delivery of instruction due to 
the coronavirus, such as purchase of equipment or software for distance learning, and training 
to operate in a remote learning environment.  And Tranche 3 can be used to defray institutional 
expenses, including lost revenue, reimbursement for expenses already incurred, technology 
costs associated with the transition to distance education, and payroll. 

 
Tranches 2 and 3 are to be used by campuses to help defray some costs or reimburse 

lost revenue which ultimately will help fund balances. 
 

CONCLUSION 
 
 It is no exaggeration that the University faces its most serious economic situation since 
Statehood.  The estimated 13% decline in revenues cannot be immediately addressed by 
expenditure reductions in the current fiscal year.  UH had been prudently building up its 
reserves for years and made a concerted effort at the end of FY20 to preserve fund balances.  As 
a result, when taken holistically, UH has sufficient resources to weather the decline in the short 
term.  However, the end of the COVID-19 pandemic and economic downturn are nowhere in 
sight and the effects are expected to last several years at a minimum.  It is therefore imperative 
that the University take this time to implement the substantive changes needed to restructure 
its budget to continue to provide valuable and critical services amidst the decreased resources. 

  



13  
 

University of Hawai‘i at Mānoa 
 

Introduction 
 

The University of Hawai′i at Mānoa is the ‘flagship’ campus of the UH system, combining 
world-class research with graduate and undergraduate education.  Consistent with its location in 
the most diverse community and environment in the world, UH Mānoa is a globally recognized 
center of learning and research with a kuleana to serve the people of Hawai‘i and our neighbors 
in the Pacific and Asia.  The Carnegie Foundation classifies UH Mānoa as a Research 1 institution 
with “very high” research activity, and the National Science Foundation ranks UH Mānoa as 44th 
among public universities in federal research expenditures.  UH Mānoa has widely recognized 
strengths in tropical agriculture, tropical medicine, oceanography, astronomy, marine biology, 
engineering, volcanology, microbiology, linguistics, comparative philosophy, comparative 
religion, Hawaiian studies, Asian studies, Pacific Islands studies, and public health. 

 
UH Mānoa houses the State’s only medical school, law school, college of engineering 

and school of architecture.  It provides distinctive professional degrees through schools in 
education, business, travel industry management, nursing, and social work.  It also offers 
doctoral programs in major intellectual disciplines.  As a land-, sea-, space- and sun-grant 
university, UH Mānoa has unique responsibilities and opportunities to deliver applied research 
and education programs that are relevant to the pressing needs of our State and the nation.  
UH Mānoa offers 102 bachelor’s degrees, 89 master’s degrees, 52 research doctorates, and 
5 professional doctorates.  Of these, 69 programs are professionally accredited.  The campus 
offers 28 undergraduate certificates, 3 post-baccalaureate certificates, and 40 graduate 
certificates. 

 
Strategic planning over the past several years provided the campus with a roadmap for 

budget strategies and priorities over the next five years, all of which has been upended by the 
COVID-19 pandemic and financial crisis.  FY21 is positioned as a year of triage to get through 
crisis and uncertainty leaving the campus well-positioned for an implementation process 
beginning in FY22.  This process will align the strategic deployment and investment of resources 
toward the goal of meeting the highest priority needs of the State to ensure economic and social 
recovery as we build toward a more sustainable and robust future. 
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BUDGET SUMMARY 

Overview 
 
 For all funds, UH Mānoa shows projected revenues of $540.9 million with projected 
expenditures of $567.9 million.  Discussion of the projected net operating loss follows 
presentation of the summary tables below.  The Tuition and Fees Special Fund is covered in a 
separate section following the discussion of all funds. 
 

ALL FUNDS 
Revenues 
 

Type of Fund FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $218,920,958 $252,633,991 ($33,713,033) (13.3%) 

Tuition & Fees $206,107,415 $217,655,124 ($11,547,709) (5.3%) 

RTRF $32,513,608 $33,156,124 ($642,516) (1.9%) 

Other Special Funds $62,478,697 $90,528,599 ($28,049,902) (31.0%) 

Other Revolving Funds $15,938,528 $25,463,322 ($9,524,794) (37.4%) 

Appropriated Federal Funds $4,954,277 $5,776,853 ($822,576) (14.2%) 

Total Revenues $540,913,483 $625,214,013 ($84,300,530) (13.5%) 

     

Type of Fund FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

General Funds $252,633,991 $252,615,982  $18,009 0.0% 

Tuition & Fees $217,655,124 $220,228,416  ($2,573,292) (1.2%) 

RTRF $33,156,124 $31,593,816  $1,562,308 4.9% 

Other Special Funds $90,528,599 $96,322,767  ($5,794,168) (1.1%) 

Other Revolving Funds $25,463,322 $28,014,441  ($2,551,119) (9.1%) 

Appropriated Federal Funds $5,776,853 $5,242,760  $534,093 10.2% 

Total Revenues $625,214,013 $634,018,182  ($8,804,169) (1.4%) 

  
When comparing the projected FY21 budget against FY20 actuals, revenue is expected 

to decrease by $84.3 million.  This is a result of a projected decrease in general funds from the 
State, reduced levels of tuition revenue, and less revenue from special and revolving fund 
operations. 

 
General funds are currently projected to decline by 13.3% or $33.7 million, based on a 

projected restriction of 16% less a partial release of collective bargaining from the prior year.  
The restriction is expected as a response to unanticipated reductions in State revenues, as a 
result of the ongoing pandemic and its effects on tourism and overall State revenue. 

 
Tuition and fees are currently projected to decline approximately 5% from the prior 

year.  While resident student numbers are likely to increase, fewer mainland and international 
students are anticipated due to quarantine restrictions upon entry and difficulty in obtaining 
visas for international students.  Current enrollment trends are increasing at the start of the Fall 
semester; however, prior year trends have shown that opening day enrollments tend to drop as 
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students are faced with their final decision to actually pay for their registrations.  The period 
during which students can decide to drop courses without financial penalty extends through 
September 1st, and the last day for a 50% tuition refund is September 15th. 

 
Other special and revolving operations include campus auxiliary operations such as 

bookstore, parking, athletics, student activities, and student and faculty housing.  Due to the 
anticipation of fewer people on campus (students, employees, and visitors), revenues from 
customer facing operations are expected to decline.  The largest decreases are projected to 
occur in Athletics and Student Housing.  Revenues for student activities are expected to decline 
in line with a potentially smaller student base.  Lower revenues are also expected for associated 
functions such as division food services because of reduced traffic to food offerings.  In addition, 
a change in the contract for food service causes other revolving revenues to appear significantly 
lower.  In the past food services collected revenue and recorded related operating expenditures.  
Under the new contract, they are moving to a proceeds basis which will cause the revenues (and 
concomitantly the expenditures) to seemingly decline. 
 
Expenditures by Fund Type 
 

Expenditures FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $218,920,958  $252,579,965  ($33,659,006) -13.3% 

Tuition & Fees $167,396,559  $156,202,324  $11,194,235  7.2% 

RTRF $26,352,727  $29,513,981  ($3,161,254) -10.7% 

Other Special Funds $134,637,834  $125,660,219  $8,977,615  7.1% 

Other Revolving Funds $15,649,752  $25,661,645  ($10,011,893) -39.0% 

Appropriated Federal Funds $4,954,277  $5,633,645  ($679,368) -12.1% 

Total Expenditures $567,912,107  $595,251,779  ($27,339,672) -4.6% 

     

Expenditures FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

General Funds $252,579,965  $253,207,306  ($627,341) -0.2% 

Tuition & Fees $156,202,324  $173,361,289  ($17,158,965) -9.9% 

RTRF $29,513,981  $28,157,343  $1,356,638  4.8% 

Other Special Funds $125,660,219  $158,904,785  ($33,244,566) -20.9% 

Other Revolving Funds $25,661,645  $31,841,092  ($6,179,447) -19.4% 

Appropriated Federal Funds $5,633,645  $4,773,293  $860,352  18.0% 

Total Expenditures $595,251,779  $650,245,108  ($54,993,329) -8.5% 

 
 In comparison to FY20 actual expenditures, FY21 expenditures are projected to decrease 
by about 4.6%.  While this appears to be a flat expenditure plan, in actuality there are 
adjustments to the spend plan in comparison to the prior year. 
 
 For General Funds, expenditures will decrease in accordance with the decrease in 
general fund revenue.  The shortfall in General Funds will necessitate increased TFSF support for 
permanent personnel.  Built into the General Fund and TFSF personnel expenditure projections 
in this plan are the assumptions that:  (1) current salaries will be augmented by negotiated 
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collective bargaining increases; and (2) will not be reduced via State-negotiated furloughs or 
other salary reductions.  Neither of these assumptions are known to be valid at this time. 
 

TFSF expenditures on personnel will increase due to the movement of permanent 
personnel previously funded by General Funds, as well as to cover projected collective 
bargaining increases that may not be fully funded (if at all) by the State.  These personnel 
expenditure increases are offset in part by cost saving measures including the following: 

 

 A strict freeze on all hiring across the Mānoa campus.  This freeze will produce a 
savings to the campus of approximately $9.8 million over all sources of funds.  The 
freeze is producing significant disruption to many units, as it includes several senior 
executive positions (two deans, four major ORU directors, and at least one chaired 
professor) as well as numerous faculty and staff hires.  The units have performed 
admirably in adjusting to the freeze, with our faculty and staff stepping up to fill 
gaps in our capacity in many management, instruction, and service activities. 
 

 A 42% reduction in our budget for lecturers.  This has been accomplished through a 
change in focus of our teaching load assignments so that we can ensure that early 
year courses and courses required for graduation are given the highest priority.  
Again, the Deans, Chairs, and faculty have stepped up to contribute to our success in 
this effort.  This has produced a savings to the Mānoa campus of approximately 
$4.5 million primarily in tuition fund savings. 

 

 A freeze on travel, equipment purchases, other purchases over $25,000, as well as 
other operating costs.  All such expenditures must be approved by the President, 
after scrutiny by the Provost and the VCAFO.  We are estimating that over the 
course of the FY21 fiscal year, the combination of the freeze plus identification of 
additional operating cost reductions will produce a savings to the Mānoa campus of 
approximately $20 million across all fund sources. 

 

 CARES Act Funding: 
o Tranche 1 $5.5M, Student Aid:  Approximately 50% of the CARES student aid 

funds were awarded and paid to students in Spring 2020.  The remainder of 
the funds will be paid to students in Fall 2020. 

o Tranche 2 $5.5M, Institutional Portion:  Funds are being used to cover 
technology and development costs associated with on-line learning, COVID-19 
related medical expenses including additional staffing for University Health 
Services and for mental health services, and general health and safety supplies 
necessary in the COVID-19 environment. 

o Tranche 3 $9.6M, Minority Serving Institutions:  Funds are being used to cover 
expenses similar to those listed above, and to offset costs associated with 
housing refunds and the refund of certain fees (currently estimated at $3.2M). 
 

 UHM leadership is continuing to work with the campus units to identify additional 
opportunities for cost savings during FY21. 
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 Other Special Fund expenditures are expected to increase due to one-time repair and 
replacement costs.  Some of these costs are spilled over from FY20 which were delayed due to 
the onset of the pandemic.  Units are hopeful that these repair and replacement (R&R) costs can 
be executed during FY21.  These represent planned expenditures from reserves for which the 
units have saved over a multi-year period via contributions to a repair and replacement reserve. 
 
 Other revolving expenditures are expected to decrease primarily due to the change in 
how division food services will receive revenues.  In the past they collected revenue and 
recorded related operating expenditures.  Under the new contract, they are moving to a 
proceeds basis which will cause the expenditures to seemingly decline. 
 
Expenditures by Category 

 

Expenditure Category FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $371,620,886  $375,611,577  ($3,990,691) -1.1% 

  Lecturer Payroll $6,285,511  $10,743,514  ($4,458,003) -41.5% 

  Student Help Payroll $9,245,759  $10,513,169  ($1,267,409) -12.1% 

  Other Personnel $3,079,156  $3,119,070  ($39,913) -1.3% 

Subtotal Personnel $390,231,313  $399,987,330  ($9,756,017) -2.4% 

  Utilities $46,630,768  $46,088,050  $542,718  1.2% 

  Scholarships, Tuition $41,608,377  $39,712,728  $1,895,649  4.8% 

  Other Operating Expenses $89,441,649  $109,463,671  ($20,022,022) -18.3% 

Subtotal Other $177,680,794  $195,264,449  ($17,583,655) -9.0% 

Total Expenditures $567,912,107  $595,251,779  ($27,339,672) -4.6% 

     

Expenditure Category FY20 Actual FY20 Projected 
FY20 Actual vs. 
FY20 Projected 

%age 

  Regular Employee Payroll $375,611,577  $384,401,964  ($8,790,387) -2.3% 

  Lecturer Payroll $10,743,514  $10,228,016  $515,498  5.0% 

  Student Help Payroll $10,513,169  $11,946,299  ($1,433,130) -12.0% 

  Other Personnel $3,119,070  $5,654,828  ($2,535,758) -44.8% 

Subtotal Personnel $399,987,330  $412,231,107  ($12,243,777) -3.0% 

  Utilities $46,088,050  $51,166,908  ($5,078,858) -9.9% 

  Scholarships, Tuition $39,712,728  $41,847,062  ($2,134,334) -5.1% 

  Other Operating Expenses $109,463,671  $145,000,031  ($35,536,360) -24.5% 

Subtotal Other $195,264,449  $238,014,001  ($42,749,552) -18.0% 

Total Expenditures $595,251,779  $650,245,108  ($54,993,329) -8.5% 
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Net Operating Gain (Loss) 
 

Net Operating Income FY21 Projected FY20 Actual 
FY20 Proj. vs. 
FY20 Actual 

%age 

General Funds $0  $54,026  ($54,026) -100.0% 

Tuition & Fees ($13,269,066) $20,393,628  ($33,662,694) -165.1% 

RTRF $3,060,749  $1,777,187  $1,283,562  72.2% 

Other Special Funds ($36,842,611) $1,289,933  ($38,132,544) -2956.2% 

Other Revolving Funds ($42,394) ($210,010) $167,616  -79.8% 

Appropriated Federal Funds $0  $143,208  ($143,208) -100.0% 

Total NOI ($47,093,322) $23,447,972  ($70,541,294) -300.8% 

     

Net Operating Income 
FY20 Actual 

(est.) 
FY20 Projected 

FY20 Actual vs. 
FY20 Proj. 

%age 

General Funds $54,026  $0  $54,026  n/a 

Tuition & Fees $20,393,628  ($1,876,220) $22,269,848  -1187.0% 

RTRF $1,777,187  $3,795,118  ($2,017,931) -53.2% 

Other Special Funds $1,289,933  ($23,965,185) $25,255,118  -105.4% 

Other Revolving Funds ($210,010) ($4,190,651) $3,980,641  -95.0% 

Appropriated Federal Funds $143,208  $469,467  ($326,259) -69.5% 

Total NOI $23,447,972  ($25,767,471) $49,215,443  -191.0% 

 
 

Net Operating is the difference between Revenue and the combined amount of 
Expenditures and Net Transfers (out). 
 
 The decrease in TFSF net operating is primarily caused because of the moving of 
permanent employees due to the reduction of the projected general fund appropriation.  The 
addition declining revenues, and projected collective bargaining increases without known levels 
of funding, results in a negative net operating income balance. 
 
 RTRF net operating income appears to increase due to units conservatively projecting 
costs for the upcoming year.  With hiring controls and restrictions on purchasing in place, 
projected expenditures are expected to be flat while the revenue may increase due to higher 
levels of spending in the prior year. 
 
 Other Special Funds are projected to have declining net operating income from the prior 
year.  In general, the amount of revenue on special funds are expected to be less than the prior 
year since these operations deal with the general public as well as the university community.  At 
the same time, the level of expenditure is expected to be about the same.  Reserves will need to 
be used to provided continued levels of service.  There are healthy reserves available for this 
fiscal year to accommodate these impacts across all Other Special Funds but continued revenue 
shortfalls will not be sustainable for the long term.  COVID-related challenges to specific Other 
Special Funds are discussed below. 
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The Athletics Special Fund is currently projecting a $9.3 million loss in FY21.  This 

projection is based on a set of assumptions including many that are unknown.  At this time we 
know of the postponement of all Fall sports with no certainty as to whether postponement will 
become cancellation.  Winter and spring sports are assumed to begin competing in 
January 2021, with the exception of basketball which is anticipated to begin competition in 
November 2020.  Based on these assumptions, revenue reductions are expected in the areas of 
ticket sales, premium seat contributions, concessions, and corporate partnership revenues.  
Expenditure reductions associated with cancelled Fall competion include game travel (team 
travel and guarantees/travel subsidies) and game day expenses such as officials.  These 
projections were prepared before the football season was postponed (which may also result in 
cancellation).  Athletics continues to identify areas of potential cost savings to mitigate 
additional anticipated losses.  UH Mānoa athletics has been severely challenged financially for 
over a decade and this pandemic has exacerbated what was becoming unsustainable.  A Blue 
Ribbon Commisson with a “town-gown” composition is being proposed to provide 
recommendations on how the flagship sports program for the State of Hawaiʻi can be 
supported. 
 
 The Student Housing Special Fund is projecting a $10.9 million drop in revenues from 
$18.8 million in FY20 to $7.9 million in FY21 due to COVID-19 restrictions on occupancy.  
Associated revenues for conference housing and food services are projected to decline by 
$1 million due to reduced housing occupancy and the closure of the 2020 Summer Conference 
program.  Since fixed operating costs, debt service, and contributions to mandatory reserves 
cannot be reduced, the projection anticipates using a portion of voluntary reserves to fund 
current year operations.  Projects originally planned to occur in FY20 will be postponed. 
 
Net Operating Gain (Loss) 
 
 

Net Operating Income FY21 
Projected (All Funds) 

Net Operating Income ($47,093,322) 

   

Beginning Balance $167,382,221 

Ending Balance $120,288,899 

   

Other Reserve Requirements (R&R, Bond, RTRF Commitments) $17,703,099 

Revised Ending Balance $102,585,800 

   

Reserve Requirement (5% Minimum) $29,152,626 

Balance Above Minimum Reserve After Adjustments $73,433,174 

 

 After the projected net operating loss of $47.1 million, Mānoa is projected to have an 

ending balance of $120.3 million.  Some of this balance is already committed in the form of 

bond covenant and requirements ($953K) and RTRF commitments ($16.7 million).  The total of 

those adjustments is projected to be $17.7 million in FY21.  This revises the projected ending 
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balance to be $102.6 million, which remains above the 5% minimum reserve and the 16% target 

reserve level of $93.3 million. 

TUITION AND FEES SPECIAL FUND 
 

Tuition and Fees Special Fund (TFSF) is projected to have revenues of $206.1 million, 
expenditures of $185.9 million and net transfers of $48.0 million.  This results in a projected net 
operating loss of $27.8 million. 

 
Revenues 

 

FY21 
Projected 

FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age FY20 Actual 
FY20 

Projected 
FY20 Actual 

vs. FY20 Proj. 
%age 

$206,107,415 $217,655,124 ($11,547,709) -5.3% $217,655,124 $220,228,416  ($2,573,292) -1.2% 

 
FY21 tuition is projected to be $11.5 million less than what was estimated in FY20 due to 

a conservative estimate for enrollment mostly due to the pandemic.  Due to travel restrictions, 
quarantine requirements and potential visa issues, a conservative decline of about 5% was 
assumed.  Changes in the revenue mix are expected whereby enrollments may increase but the 
actual dollars received may decline.  Particularly, non-resident students pay higher tuition rates 
and their declining enrollments have a more significant impact on revenues. 

 
Expenditures 

 
 FY21 expenditures are projected to increase by about 7.2% in comparison to FY20 
actuals. 

 Personnel Expenses:  A projected loss of General Fund appropriations as well as 
increased collective bargaining costs contribute to the increase in regular personnel 
expenditures of $21.8 million.  This is despite Mānoa units identifying personnel cost 
reductions of $20 million on tuition funds due to the hiring freeze and other reductions; 
these savings are offset by the increased collective bargaining cost and the movement 
of previously general-funded permanent personnel to tuition funds.  The increase in 
regular personnel expenditures is partially offset by the savings in Other Operating 
Expenses (see below). 
 

 Utilities:  Expenditures for utilities on tuition funds are projected to be higher than in 
FY20, since only 11 months of expenditures were paid out in FY20.  Some additional 
savings in utilities costs are projected due to cost saving measures. 

 

 Other Operating Expenses:  The combination of the freeze on travel, equipment 
purchases, and purchases over $25,000 plus identification of additional operating cost 
reductions is projected to result in a savings of $6.3 million (15.9%) on tuition funds. 
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Expenditure Category FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $90,260,281  $68,416,973  $21,843,308  31.9% 

  Lecturer Payroll $5,845,700  $10,207,963  ($4,362,263) -42.7% 

  Student Help Payroll $4,173,738  $4,842,923  ($669,185) -13.8% 

  Other Personnel $1,988,107  $1,708,955  $279,152  16.3% 

Subtotal Personnel $102,267,826  $85,176,814  $17,091,012  20.1% 

  Utilities $30,484,127  $29,268,818  $1,215,309  4.2% 

  Scholarships, Tuition $1,224,659  $2,028,602  ($803,943) -39.6% 

  Other Operating Expenses $33,419,947  $39,728,090  ($6,308,143) -15.9% 

Subtotal Other $65,128,733  $71,025,510  ($5,896,778) -8.3% 

Total Expenditures $167,396,559  $156,202,324  $11,194,235  7.2% 

     

Expenditure Category FY20 Actual FY20 Projected 
FY20 Actual 

vs. FY20 
Projected 

%age 

  Regular Employee Payroll $68,416,973  $78,377,987  ($9,961,014) -12.7% 

  Lecturer Payroll $10,207,963  $9,719,245  $488,718  5.0% 

  Student Help Payroll $4,842,923  $5,066,254  ($223,331) -4.4% 

  Other Personnel $1,708,955  $2,570,512  ($861,557) -33.5% 

Subtotal Personnel $85,176,814  $95,733,998  ($10,557,184) -11.0% 

  Utilities $29,268,818  $30,856,650  ($1,587,832) -5.1% 

  Scholarships, Tuition $2,028,602  $2,144,549  ($115,947) -5.4% 

  Other Operating Expenses $39,728,090  $44,626,092  ($4,898,002) -11.0% 

Subtotal Other $71,025,510  $77,627,291  ($6,601,781) -8.5% 

Total Expenditures $156,202,324  $173,361,289  ($17,158,965) -9.9% 

 
 
Net Operating Gain (Loss) 
 

Net Operating Income FY21 
Projected (TFSF) 

Net Operating Income ($13,269,066) 

   

Beginning Balance $64,348,965 

Ending Balance $51,079,899 

   

Reserve Requirement (5% Minimum) $21,914,872 

Balance Above Minimum Reserve After Adjustments $29,165,027 

 
In FY21, TFSF is projected to have a net operating loss of $13.3 million, which still places 

the ending balance above the 5% minimum reserve requirement of $21.9 million outlined in 
Executive Policy.  It is below the 16% reserve target of $70.1 million.  The negative operating 
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income can be attributed to anticipated loss of general fund appropriations and the potential for 
unfunded collective bargaining agreements, offset by savings in operating expenses. 
 
FY22 and beyond 
 
 We recognize that in order to go beyond the painful and non-strategic expenditure 
reduction tactics we are using to address the sudden financial crisis in FY21, we must 
re-engineer the university to be more efficient, more effective, and more responsive to the 
needs of Hawai‘i. 
 
 We began a process in April 2020 to challenge the Mānoa units to develop plans to 
produce significant cost savings via a variety of means such as the reduction of administrative 
costs, the elimination of low enrollment academic programs, and the reorganization of 
programs and departments with the aim of producing new or enhanced opportunities for 
program and revenue growth.  This effort has included not only the academic units, but also the 
Vice Chancellor level units (Students, Enrollment Management, Research) as well as Athletics, 
Facilities, and Information Technology.  Two realities emerged.  First, the Deans made it clear 
that campus leadership needed to step up to lead this.  And as we looked more closely, we 
realized that many important opportunities cross campus organizational boundaries as well as 
boundaries across the UH System. 
 
 So beginning in May 2020 campus leadership mounted an initiative to work with each 
academic unit to closely examine their organization and their academic programs, with a view to 
produce more highly functioning and responsive educational programs at all levels, research and 
scholarship, and service to Hawai‘i .  An initial review has been completed of nearly 
250 different degree programs as well as the organizational details of the Mānoa departments, 
centers, schools and colleges.  This information was shared in August with each Dean and 
Director, and individual meetings are being held through the end of the month with each 
Deans/Director and their executive team to review insights and ideas for fundamental change 
within and across their units.  This will be the basis for a much broader, open, transparent, and 
consultative engagement with the entire Mānoa campus about the profound changes to our 
organization and our programs that will be necessary to position the campus for FY22 and 
beyond. 
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University of Hawai‘i at Hilo 
 

Introduction 
 

UH Hilo is a comprehensive, regional university serving over 3,000 students on a 
120-acre main campus.  The primary focus of the campus is to provide high quality 
baccalaureate and select postgraduate education.  In carrying out this mission, UH Hilo offers 
36 undergraduate degrees, 7 graduate degrees, 2 doctoral degrees, and 2 professional degrees 
that take advantage of the unique physical and social characteristics of the island, attracting 
students who are qualified for baccalaureate entry and seek opportunities for highly engaging 
and experiential learning.  This includes first-generation and non-traditional students, some of 
whom attend part-time. 
 

While a primary target for UH Hilo is residents of Hawai‘i Island, its quality programs are 
attractive to prospective students from other islands, the Pacific, the mainland U.S. and other 
countries.  University-bound students from O‘ahu in particular may select UH Hilo not only for 
its distinctive undergraduate programs but also for its rural setting, affordability, intimate 
character, or to leave home without leaving the State. 
 
 The COVID-19 pandemic will result in a decline in revenue across all fund types with the 
exception of RTRF.  In response to this decline, UH Hilo is planning to reduce both personnel and 
operational expenditures across instructional, student support, academic support, institutional 
support and public service units. 
 
 CARES Act funding was received to help with direct aid to students, cost of changing the 
delivery of instruction and defray institutional expenses.  UH Hilo received a total of $5,686,028. 
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ALL FUNDS 
Revenues 
 

Type of Fund 
FY2021 

Projected 
FY20 Actual 

FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $32,783,258  $37,004,559  ($4,221,301) -11.41% 

Tuition & Fees $30,888,533  $33,526,950  ($2,638,417) -7.87% 

RTRF $2,388,217  $2,388,217  $0  0.00% 

Other Special Funds $7,651,762  $8,196,412  ($544,650) -6.64% 

Other Revolving Funds $1,585,047  $1,906,304  ($321,257) -16.85% 

Appropriated Federal Funds $291,557  $225,103  $66,454  29.52% 

Total Revenues $75,588,374  $83,247,545  ($7,659,171) -9.2% 

 
 
 

Type of Fund FY20 Actual FY20 Projected 
FY20 Actual vs. 
FY20 Projected 

%age 

General Funds $37,004,559  $37,977,733  ($973,174) -2.6% 

Tuition & Fees $33,526,950  $32,153,039  $1,373,911  4.1% 

RTRF $2,388,217  $2,559,140  ($170,923) -7.2% 

Other Special Funds $8,196,412  $8,903,807  ($707,395) -8.6% 

Other Revolving Funds $1,906,304  $2,009,896  ($103,592) -5.4% 

Appropriated Federal Funds $225,103  $291,557  ($66,454) -29.5% 

Total Revenues $83,247,545  $83,895,172  ($647,627) -0.8% 

 
Across all funds, revenues are projected to decrease by 9.2% when compared to actual 

FY20 collections.  Tuition and Fees revenue is planned to be $2.6 million less than FY20 actuals 
due to enrollment decline.  RTRF is projected to remain constant.  Other Special Fund revenue is 
projected to decrease by 6.6% and Revolving Fund revenue is projected to decrease by 16.9% 
when compared with actual FY20 revenue.  The decrease in Other Special Fund revenue is due 
to a projected decrease in hall capacity due to the COVID-19 pandemic, while the decrease in 
Other Revolving Fund revenue is due to the projected decline in the number of students being 
physically on campus and overall decrease in enrollment. 

 
  



25  
 

Expenditures 
 

Expenditure Category FY21 Budget FY20 Actual 
FY21 Projected 
vs. FY20 Actual 

%age 

  Regular Employee Payroll $47,364,122  $43,202,969  $4,161,153  9.6% 

  Lecturer Payroll $1,277,521  $1,927,909  ($650,388) -33.7% 

  Student Help Payroll $1,899,775  $2,070,579  ($170,804) -8.2% 

  Other Personnel $907,958  $1,851,548  ($943,590) -51.0% 

Subtotal Personnel $51,449,376  $49,053,005  $2,396,371  4.9% 

  Utilities $5,392,439  $4,897,014  $495,425  10.1% 

  Scholarships, Tuition $6,985,100  $6,966,552  $18,548  0.3% 

  Repairs & Maintenance $2,540,058  $1,731,656  $808,402  46.7% 

  Other Operating Expenses $15,399,811  $15,654,502  ($254,691) -1.6% 

Subtotal Other $30,317,408  $29,249,724  $1,067,684  3.7% 

Total Expenditures $81,766,784  $78,302,729  $3,464,055  4.4% 

     

Expenditure Category FY20 Actual FY20 Projected 
FY20 Actual vs. 
FY20 Projected 

%age 

  Regular Employee Payroll $43,202,969  $45,376,103  ($2,173,134) -4.8% 

  Lecturer Payroll $1,927,909  $2,384,571  ($456,662) -19.2% 

  Student Help Payroll $2,070,579  $2,530,071  ($459,492) -18.2% 

  Other Personnel $1,851,548  $1,695,998  $155,550  9.2% 

Subtotal Personnel $49,053,005  $51,986,743  ($2,933,738) -5.6% 

  Utilities $4,897,014  $5,756,110  ($859,096) -14.9% 

  Scholarships, Tuition $6,966,552  $7,269,055  ($302,503) -4.2% 

  Repairs & Maintenance $1,731,656  $1,441,670  $289,986  20.1% 

  Other Operating Expenses $15,654,502  $18,331,972  ($2,677,470) -14.6% 

Subtotal Other $29,249,724  $32,798,807  ($3,549,083) -10.8% 

Total Expenditures $78,302,729  $84,785,550  ($6,482,821) -7.6% 

 
Overall, expenditures are projected to be 4.4% more compared to actual FY20 

expenditures but less than what was budgeted in FY20.  Regular employee payroll is projected 
to increase by 9.6% due to collective bargaining and increase in fringe costs, however all other 
personnel categories are projected to decline.  The projected FY21 utilities budget is 10.1% more 
than actual in FY20 because the budgeted amount includes potential rate increases and the 
opening of the Daniel K. Inouye College of Pharmacy (DKICP) building.  Repairs & Maintenance 
and Other Operating Expenses projected for FY21 include carryover commitments and one-time 
expenditures such as R&R projects for student housing and the Student Life Center as well as 
items listed below under Tuition and Fees Special Fund. 
 

In response to the projected decrease in revenue, UH Hilo implemented the following 
cost saving measures: 

 Freeze on filling vacant positions and new hires are made on an exception basis only and 
requires the approval of the UH President. 

 Postpone faculty special salary adjustments and staff special compensation adjustments 
for retention, equity and performance. 
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 Reduction of 89-day hires by not extending or early termination of current 

appointments.  Projected cost savings is just under $1.0 million. 

 Freeze on out-of-state travel was implemented in FY20 and continues into FY21.  A 
travel freeze was also placed on inter-island travel. 

 Freeze on equipment purchases and new contracts exceeding $25,000 continues into 
FY21.  All contract renewals are being carefully scrutinized and approved only if it is 
determined that they are absolutely necessary at this time. 

 Faculty sabbaticals are being postponed which will help to reduce the cost of hiring 
lecturer replacements.  Lecturer cost is projected to decrease by 33.7%. 

 Pcard use has been reduced by limiting the number of employees authorized to make 
purchases.  The Chancellor and Vice Chancellors provided approvals for one to two 
cardholders from each major department.  The remaining cardholders have been 
instructed not to utilize their Pcards. 

 Reduction of other operational costs such as supplies, subscriptions, memberships, 
repairs and maintenance and printing. 
 

Ongoing planning and discussions: 
 

 Program consolidation – identify duplication of services 

 Restructure and reorganization – improve efficiencies 

 Reduce or consolidate academic programs – assess demand, need and value of 
programs 

 
 UH Hilo reconvened its Long-Range Budget Planning Committee (LRBPC) to provide 
input to the Chancellor and her cabinet regarding budget criteria and suggest methods for 
communicating budget information with the goal of achieving transparency and providing user 
friendly information. 
 
 The LRBPC continues to review and discuss criteria for evaluating programs that will 
ultimately result in recommendations to the Chancellor.  The LRBPC will be guided by data, 
included but not limited to, UH Hilo mission, program size, growth, external demand, 
employment opportunities, productive efficiency, financial efficiency, research activities and 
mission. 
 
  



27  
 

Net Operating Gain (Loss) 
 

Net Operating Income (including one-time expenditures) FY21 
Projected (All Funds Summary) 

Net Operating Income ($9,139,093) 

    

Beginning Balance $31,220,166  

Ending Balance $22,081,073  

    

Other Reserve Requirements (R&R, Bond, RTRF Commitments) $6,100,000  

Revised Ending Balance $15,981,073  

    

Reserve Requirement $4,195,708  
(5% Minimum)   

Balance Above Minimum Reserve After Adjustments $11,785,365  

 
 Pursuant to Executive Policy (EP) 2.212, a cash balance is maintained by the Revenue 
Undertaking Special Fund for a repair and replacement reserve.  An amount equal to 50% of its 
depreciation expense for the preceding fiscal year is transferred into this fund for Student 
Housing, Food Service, and DKICP projects.  Balances are also held for repairing, maintaining, 
and replacing facility and equipment for revenue generating units, i.e., Student Life Center.  In 
total, this reserve requirement is $6.1 million. 
 

The operating loss will be covered by carryover balances while UH Hilo continues to plan 
for consolidating, restructuring and reducing programs and services.  Although UH Hilo proposes 
to spend $9.1 million more than its revenues for FY21 to cover planned expenditures and to 
fund one-time expenses, the remaining balance of $16.0 million is still above the minimum 
threshold. 

 
TUITION AND FEES SPECIAL FUND 

Revenues 
 

FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age FY20 Actual 
FY20 

Projected 
FY20 Actual 

vs. FY20 Proj. 
%age 

$30,888,533 $33,526,950  ($2,638,417) -7.87% $33,526,950  $32,153,039  $1,373,911  4.27% 

 
Tuition and Fee revenues are planned to be 7.9% less than the FY20 actual amount due 

to a projected enrollment decline, especially in non-resident students. 
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Expenditures 
 

Expenditure Category FY21 Budget FY20 Actual 
FY21 

Projected vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $13,887,677 $5,363,905  $8,523,772  158.9% 

  Lecturer Payroll $1,262,521 $1,842,314  ($579,793) -31.5% 

  Student Help Payroll $704,030 $906,511  ($202,481) -22.3% 

  Other Personnel $760,000 $1,538,394  ($778,394) -50.6% 

Subtotal Personnel $16,614,228  $9,651,124  $6,963,104  72.1% 

  Utilities $4,685,850 $4,117,108  $568,742  13.8% 

  Scholarships, Tuition $200,000 $293,221  ($93,221) -31.8% 

  Repairs & Maintenance $1,000,000 $885,982  $114,018  12.9% 

  Other Operating Expenses $7,463,251 $8,278,524  ($815,273) -9.8% 

Subtotal Other $13,349,101  $13,574,835  ($225,734) -1.7% 

Total Expenditures $29,963,329  $23,225,959  $6,737,370  29.0% 

     

Expenditure Category FY20 Actual 
FY20 

Projected 

FY20 Actual 
vs. FY20 

Projected 
%age 

  Regular Employee Payroll $5,363,905  $6,847,756  ($1,483,851) -21.7% 

  Lecturer Payroll $1,842,314  $2,295,848  ($453,534) -19.8% 

  Student Help Payroll $906,511  $994,365  ($87,854) -8.8% 

  Other Personnel $1,538,394  $1,210,000  $328,394  27.1% 

Subtotal Personnel $9,651,124  $11,347,969  ($1,696,845) -15.0% 

  Utilities $4,117,108  $4,810,850  ($693,742) -14.4% 

  Scholarships, Tuition $293,221  $545,000  ($251,779) -46.2% 

  Repairs & Maintenance $885,982  $1,000,000  ($114,018) -11.4% 

  Other Operating Expenses $8,278,524  $9,210,702  ($932,178) -10.1% 

Subtotal Other $13,574,835  $15,566,552  ($1,991,717) -12.8% 

Total Expenditures $23,225,959  $26,914,521  ($3,688,562) -13.7% 

 
Regular employee payroll is planned to be more in FY21 compared to actual 

expenditures in FY20 due to collective bargaining, fringe benefit increases and reduced general 
funds.  The projected FY21 utilities budget is 13.8% more than actual in FY20 because the 
budgeted amount includes potential rate increases and the opening of the DKICP building.  
Repairs and Maintenance is projected to increase due to carry-over and one-time commitments 
as listed below. 

 
As previously mentioned, cost saving measures have been implemented and the LRBPC 

continues to review and discuss budget criteria for evaluating programs that will ultimately 
result in recommendations to the Chancellor. 
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Net Operating Gain (Loss) 
 
 

Net Operating Income (including one-time expenditures) FY21 Budget 
(TFSF)   

Net Operating Income ($7,038,805) 

    

Beginning Balance $21,464,143 

Ending Balance $14,425,338 

    

Other Reserve Requirements (R&R, Bond, RTRF Commitments)   

Revised Ending Balance $14,425,338 

    

Reserve Requirement $3,509,442 
(5% Minimum)   

Balance Above Minimum Reserve After Adjustments $10,915,896 

 
 UH Hilo proposes to spend $7.0 million more than its revenues for FY21 to cover 
planned commitments and one-time expenses (see below).  As mentioned previously, UH Hilo 
continues to plan for consolidating, restructuring and reducing programs and services.  Even 
with this net operating loss, UH Hilo’s TFSF ending balance is $14.4 million, which represents 
approximately 20.6% of our annual expenditures. 
 
Carry-over Commitments: 
 
$300,000 - Renew, Improve and Modernize (RIM) 

The Facilities Planning and Construction Management Office will continue to complete 
capital renewal, improvement and modernization projects.  This amount of $300,000 represents 
funds that were carried forward from FY20 and will be used for projects that were planned for 
FY20 but delayed to this year.  Projects include the replacement of three 75-gallon gas water 
heaters located in the campus center kitchen facility and design work for the farm 
improvements, gutter replacement and improvements to the Kilohana Center. 

 
$264,938 - Energy Efficiency Reinvestment 

UH Hilo has established a special energy reinvestment account.  $264,938 is the 
remaining balance from funds that were budgeted in FY20.  It is earmarked for projects that will 
result in lowering energy costs. 

 
$14,000 – Electronic Health Record System (EHR) 
 UH Hilo’s Student Medical Service (SMS) planned to purchase an electronic health 
record system in FY20 with grant funds and tuition.  Due to the complexity of the data involved, 
it took some time for the review process to be completed and the purchase could not be 
completed in FY20.  The EHR system will help to enhance patient flow, patient privacy, 
accessibility, and necessary HIPAA compliance updates.  This will help reduce institutional risk 
and liability. 
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One-time expenses: 
 
$498,532– Student Recruitment 
 UH Hilo plans to partially fund the contracted services of EAB to provide: 

1) Year-Round Search program that includes communication with high school sophomores 
and juniors whose characteristics make them a strong potential match for UH Hilo; 

2) Senior Marketing Program that includes communication with high school seniors who 
are desirable candidates for admission and enrollment; and  

3) Yield Enhancement Program that includes increased communication with admitted 
students. 
 
EAB’s offerings are comprehensive, targeting key challenges at each stage of the 

recruitment process from inquiry to yield management.  This level of comprehensiveness 
ensures close coordination between different recruitment activities, minimizes wasted time and 
labor, and enables shared learning across the different phases of recruitment. 
 
$858,000 – Decommissioning of the Hōkū Keʻa Educational Telescope 
 UH Hilo plans to fund the deconstruction of the educational telescope facility and 
restoration of the site at the summit of Maunakea. 
 
CARES Act Funding 
 

 Tranche 1 $1,497,363, Student Aid:  Funds are for aid awarded and paid directly to 
students.  The remaining balance of $350,313 will be expended in FY21. 

 

 Tranche 2 $1,497,362, Institutional Portion:  Funds are used to cover any costs 
associated with significant changes to the delivery of instruction due to the coronavirus, 
such as purchase of equipment or software for distance learning, and training to 
operate in a remote learning environment.  The remaining balance of about $1 million 
will be expended over the remaining term of the grant. 

 

 Tranche3 $2,691,303, Minority Serving Institutions:  Funds are used to defray 
institutional expenses, including lost revenue, reimbursement for expenses already 
incurred, technology costs associated with the transition to distance education, and 
payroll.  The remaining balance of about $2.5 million will be expended over the 
remaining term of the grant. 
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University of Hawai‘i West O‘ahu 
 

Introduction 
 

The University of Hawaiʻi West Oʻahu (UHWO) offers a distinct, learner-centered 
baccalaureate education that integrates liberal arts, social sciences, and STEM with professional 
and applied fields.  As a diverse and inclusive indigenous-inspired institution, UHWO blends 
Native Hawaiian traditional and cultural practices with those of other ethnicities to provide 
dynamic learning environments where all students learn, discover, innovate, engage, and thrive 
as they become our 21st Century leaders; career creators. 

 
As a growing campus, the slightest of deviations in General and/or Tuition and Fee 

Special Funds (TFSF) can have significant impacts on UHWO.  To address the anticipated fiscal 
crises, UHWO’s action strategy during the last quarter of FY20 was “cash preservation.”  This 
theme continues into FY21 as we strategically continue to reduce our costs, prioritize our 
signature academic programs, sharpen our student services, grow our enrollment (and tuition 
revenue), and increase our efficiency and effectiveness.  In addition to the President's mitigation 
efforts, UHWO has also implemented additional approvals for all procurement transactions, 
temporary suspended a majority of campus purchasing cards, developed a streamlined and 
comprehensive review process for all personnel and position action requests, conducted an 
assessment of all operational costs to include only those deemed operationally critical, 
continued financial monitoring through monthly reporting and analyses, and utilized CARES 
funding strategically to reduce operational costs. 

 
Over the course of this fiscal year, we will work to minimize our budget deficit through 

increased enrollment (tuition revenues) and continually seeking opportunities for further 
savings, while attempting to limit the use of and/or strategically utilizing our cash reserves.  This 
short-term plan serves as a bridge affording our campus community an opportunity to define 
strategic actions that will reposition us academically and financially for success in FY22 and 
beyond. 
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BUDGET SUMMARY 
ALL FUNDS 

Revenues 
 

Type of Fund FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

General Funds $15,592,267  $18,105,636  ($2,513,369) -13.9% 

Tuition & Fees $17,475,000  $17,702,735  ($227,735) -1.3% 

RTRF $367,653  $367,653  $0  0.0% 

Other Special Funds $54,558  $306,913  ($252,355) -82.2% 

Other Revolving Funds $717,911  $794,841  ($76,930) -9.7% 

Appropriated Federal Funds $100,000  $96,331  $3,669  3.8% 

Total Revenues $34,307,389  $37,374,109  ($3,066,720) -8.2% 

     

Type of Fund FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

General Funds $18,105,636  $18,291,413  ($185,777) -1.0% 

Tuition & Fees $17,702,735  $18,291,214  ($588,479) -3.2% 

RTRF $367,653  $254,520  $113,133  44.4% 

Other Special Funds $306,913  $286,700  $20,213  7.1% 

Other Revolving Funds $794,841  $879,500  ($84,659) -9.6% 

Appropriated Federal Funds $96,331  $100,000  ($3,669) -3.7% 

Total Revenues $37,374,109  $38,103,347  ($729,238) -1.9% 

When comparing the projected FY21 budget against FY20 actuals, revenue is expected to 
decrease by 8.2%, or $3.1 million.  A projected 16% decrease to general fund allocations is 
reflected in FY21 due to the negative financial impact of COVID-19. 

Tuition & Fees revenue is projected to decrease slightly by 1.3% as the campus pivots to 
offer online classes in the Fall, as a result of COVID-19.  Other Special Funds revenue is projected 
to decrease in FY21 by 82% compared to FY20 actual collections due to a planned decrease in 
revenue as stated in the signed agreement for the Ulu Ulu Program and a decrease in 
international programs due to the strains caused by the pandemic.  Similarly, Other Revolving 
Funds will also experience a decrease in revenue as facility rentals are on pause during the 
pandemic. 
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Expenditures by Fund Type 
 

Type of Fund FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

  General Funds $15,893,252  $18,101,937  ($2,208,685) -12.2% 

  Tuition & Fees $12,610,632  $10,385,419  $2,225,213  21.4% 

  RTRF $367,653  $179,257  $188,396  105.1% 

  Other Special Funds $2,968,673  $2,536,957  $431,716  17.0% 

  Other Revolving Funds $787,210  $668,094  $119,116  17.8% 

  Appropriated Federal Funds $100,000  $96,331  $3,669  3.8% 

Total Expenditures $32,727,420  $31,967,995  $759,425  2.4% 

          

Type of Fund FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

  General Funds $18,101,937  $18,376,315  ($274,378) -1.5% 

  Tuition & Fees $10,385,419  $14,881,470  ($4,496,051) -30.2% 

  RTRF $179,257  $438,447  ($259,190) -59.1% 

  Other Special Funds $2,536,957  $2,787,500  ($250,543) -9.0% 

  Other Revolving Funds $668,094  $1,236,900  ($568,806) -46.0% 

  Appropriated Federal Funds $96,331  $100,000  ($3,669) -3.7% 

Total Expenditures $31,967,995  $37,820,632  ($5,852,637) -15.5% 

 
In FY21, the campus is projecting a 16% reduction to general funds which will in turn, 

pose an additional strain on TFSF.  Understanding the financial severity due to COVID-19, the 
campus worked to create a lean budget for FY21, reduced operating budgets by $1.2 million to 
maintain funding for critical needs only, secured extramural funding, and strategically utilized 
CARES Act funds for temporary, casual and student hires, and other expenses, while adhering to 
the Governor and President’s freeze announcements. 

  
RTRF expenditures are projected to increase in FY21 to support grant initiatives, faculty 

scholarly opportunities, utilities and provide seed funds to obtain additional grants.  Other 
Special Funds and Other Revolving Funds are expected to increase to support one-time costs for 
campus repair, replacement, and maintenance projects totaling $430,000. 

 
In FY20, TFSF experienced a significant 30.2% variance, or $4.5 million less than 

budgeted.  Contributing to the variance was the actual retroactive sewer cost which was 
$2.59 million below the projected $3.75 million.  As the fiscal uncertainties due to the pandemic 
became apparent, campus administrators implemented means to preserve its cash while 
adhering to the Governor and President’s imposed restrictions.  As a whole, the coronavirus 
halted many plans during the 4th quarter of FY20 which resulted in a decrease in expenditures 
than originally projected across most fund types.  As an example, faculty travel opportunities 
were halted, thus significantly decreasing in RTRF expenditures. 

 
Student fee actual expenses were $500,000 below budget in FY20.  In FY21, more 
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guidance will be in place to assist student leaders from managing and executing budgets to 
procuring goods and services. 

 
Expenditures by Category 
 

Expenditure Category FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $21,070,548  $20,972,016  $98,532  0.5% 

  Lecturer Payroll $3,459,872  $2,720,692  $739,180  27.2% 

  Student Help Payroll $448,826  $626,814  ($177,988) -28.4% 

  Other Personnel $304,878  $377,114  ($72,236) -19.2% 

Subtotal Personnel $25,284,124  $24,696,636  $587,488  2.4% 

  Utilities $2,003,000  $2,299,653  ($296,653) -12.9% 

  Scholarships, Tuition $2,390,000  $2,280,153  $109,847  4.8% 

  Other Operating Expenses $3,050,296  $2,691,553  $358,743  13.3% 

Subtotal Other $7,443,296  $7,271,359  $171,937  2.4% 

Total Expenditures $32,727,420  $31,967,995  $759,425  2.4% 

     

Expenditure Category FY20 Actual FY20 Projected 
FY20 Actual vs. 
FY20 Projected 

%age 

  Regular Employee Payroll $20,972,016  $21,373,696  ($401,680) -1.9% 

  Lecturer Payroll $2,720,692  $2,726,973  ($6,281) -0.2% 

  Student Help Payroll $626,814  $641,500  ($14,686) -2.3% 

  Other Personnel $377,114  $437,200  ($60,086) -13.7% 

Subtotal Personnel $24,696,636  $25,179,369  ($482,733) -1.9% 

  Utilities $2,299,653  $5,740,606  ($3,440,953) -59.9% 

  Scholarships, Tuition $2,280,153  $2,591,500  ($311,347) -12.0% 

  Other Operating Expenses $2,691,553  $4,309,157  ($1,617,604) -37.5% 

Subtotal Other $7,271,359  $12,641,263  ($5,369,904) -42.5% 

Total Expenditures $31,967,995  $37,820,632  ($5,852,637) -15.5% 

 
FY21 expenditures are projected to slightly increase by 2.4% or $759,425 over the actual 

amount expended in FY20.  This is mainly due to the lecturer payroll which is projected to 
increase by $739,180 or 27.2% in FY21.  In FY20, sufficient general funds were available to cover 
lecturer costs.  However, in FY21, due to the projected 16% general fund reduction, most lecturer 
payroll will be paid by TFSF, thus incurring fringe benefit costs of approximately $740,000.  The 
amount of lecturer costs, net of fringe, is projected to increase 3% over FY20. 

 
In FY20, UHWO experienced a significant 15.5% variance, or $5.9 million less than 

budgeted.  Contributing to the variance was the actual retroactive sewer cost which was 
$2.59 million below the projected $3.75 million.  In addition, during the 4th quarter of FY20, the 
campus shifted to a conservative level of spending arising from the negative impacts of COVI-19. 
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Net Operating Gain (Loss) 
 

Net Operating Income FY21 
Projected (All Funds) 

Net Operating Income (including one-time expenditures) ($2,380,270) 

    

Beginning Balance $14,501,907  

Ending Balance $12,121,637  

    

Other Reserve Requirements (R&R, Bond, RTRF Commitments) $1,256,845  

Revised Ending Balance $10,864,792  

    

Reserve Requirement (5% Minimum) $1,844,432  

Balance Above Minimum Reserve After Adjustments $9,020,360  

 
After the projected net operating loss of $2.4 million, UH West O‘ahu is projected to have 

an ending balance of $12.1 million.  Of this amount, $1.3 million is held in the repair and 
replacement reserve per EP 2.212.  During FY21, three urgent repair, replacement, and 
maintenance projects totaling $330,000 will utilize the R&R reserve.  The revised ending balance 
of $10.9 million remains above the 5% minimum reserve requirement. 

 
 

TUITION AND FEES SPECIAL FUND 
Revenues 
 

FY21 
Projected 

FY20 Actual 
FY21 Proj. 
vs. FY20 
Actual 

%age FY20 Actual 
FY20 

Projected 

FY20 
Actual vs. 
FY20 Proj. 

%age 

$17,475,000  $17,702,735  ($227,735) -1.3% $17,702,735  $18,291,214  ($588,479) -3.2% 

 

In FY21, the 1.3% revenue decrease is based on a projected 1.2% enrollment decrease 
(per IRAO data as of August 20, 2020).  Aggressive student recruitment efforts during the 
Summer 2020 resulted in more students committing to UH West O‘ahu in the Fall despite the 
negative impacts of the coronavirus. 

 
  



36  
 

Expenditures   

 

Expenditure Category FY21 Projected FY20 Actual 
FY21 Proj. vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $5,019,728  $5,015,043  $4,685  0.1% 

  Lecturer Payroll $3,264,537  $223,304  $3,041,233  1361.9% 

  Student Help Payroll $226,076  $390,543  ($164,467) -42.1% 

  Other Personnel $26,320  $276,396  ($250,076) -90.5% 

Subtotal Personnel $8,536,661  $5,905,286  $2,631,375  44.6% 

  Utilities $1,977,500  $2,269,324  ($291,824) -12.9% 

  Scholarships, Tuition $0  $0  $0  0.0% 

  Other Operating Expenses $2,096,471  $2,210,809  ($114,338) -5.2% 

Subtotal Other $4,073,971  $4,480,133  ($406,162) -9.1% 

Total Expenditures $12,610,632  $10,385,419  $2,225,213  21.4% 

     

Expenditure Category FY20 Actual FY20 Projected 
FY20 Actual vs. 

FY20 Proj. 
%age 

  Regular Employee Payroll $5,015,043  $5,096,864  ($81,821) -1.6% 

  Lecturer Payroll $223,304  $292,000  ($68,696) -23.5% 

  Student Help Payroll $390,543  $322,000  $68,543  21.3% 

  Other Personnel $276,396  $187,000  $89,396  47.8% 

Subtotal Personnel $5,905,286  $5,897,864  $7,422  0.1% 

  Utilities $2,269,324  $5,713,606  ($3,444,282) -60.3% 

  Scholarships, Tuition $0  $0  $0  0.0% 

  Other Operating Expenses $2,210,809  $3,270,000  ($1,059,191) -32.4% 

Subtotal Other $4,480,133  $8,983,606  ($4,503,473) -50.1% 

Total Expenditures $10,385,419  $14,881,470  ($4,496,051) -30.2% 

           
FY21 TFSF expenditures are projected to increase by 21.4% or $2.2 million over the actual 

amount expended in FY20.  This is largely due to the anticipated 16% general fund reduction in 
FY21 which equates to approximately $2.5 million less than what was received in FY20. 

 
A significant increase to the lecturer payroll is a result of the decrease in general fund 

support.  Unlike FY20 where lecturer payroll was largely paid by general funds, lecturer payroll in 
FY21 is planned to be paid by TFSF which will incur an additional $740,000 in fringe benefit costs.  
Extramural funds to include the CARES Act were secured to support student employment, 
temporary and casual hires, and other operating expenses in FY21. 

 
In the final quarter of FY20 when the COVID-19 pandemic realities hit the State, campus 

administrators assessed its financial situation and implemented means to preserve its cash and 
adhered to the Governor and President’s imposed restrictions which resulted in a 30.2% decrease 
in planned expenditures.  This cautious and conservative approach was applied to the FY21 
budget structuring.  Also contributing to the variance in FY20 was the actual retroactive sewer 
cost which was $2.59 million below the projected $3.75 million. 
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Transfers 
 
In FY21, UHWO will transfer approximately $6.6 million, or 38% of its estimated tuition 

revenue for debt service commitments ($4.14 million), UHWO scholarships ($2.36 million) as 
mandated in EP 6.204, and system assessments ($125 thousand). 

 
Net Operating Gain (Loss) 
 

Net Operating Income FY21 
Projected (TFSF) 

Net Operating Income (including one-time expenditures) ($1,756,856) 

    

Beginning Balance $9,456,451  

Ending Balance $7,699,595  

    

Other Reserve Requirements (R&R, Bond, RTRF Commitments) $0  

Revised Ending Balance $7,699,595  

    

Reserve Requirement (5% Minimum) $1,756,255  

Balance Above Minimum Reserve After Adjustments $5,943,340  

 

The campus is projecting to spend more than its projected revenue by $1.8 illion as a 
result of the anticipated 16% decrease in general fund support and a projected 1.2% decrease in 
enrollment.  With a cautious approach to its spending plan in FY21, the campus will have 
sufficient funds to meet its 5% reserve requirement. 
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Community Colleges 
 

Introduction 
 

The University of Hawai‘i Community Colleges (UHCC) is dedicated to increasing the 
educational capital of the State, addressing the needs of underserved populations, and 
revitalizing and expanding the State’s economy.  The UHCC provides first generation college 
students, educationally and economically disadvantaged individuals, and under-represented 
groups a gateway for upward mobility, while providing a highly trained and highly skilled 
workforce for Hawai‘i industries. 
 
ALL FUND SUMMARY 

 
Revenues 

 

  FY21 FY20 FY21 Proj vs   
Type of Fund Projected Actual FY20 Actual %age 

General Fund 128,493,689  149,720,977  (21,227,288) -14.2% 

Tuition & Fees 49,552,495  60,290,230  (10,737,735) -17.8% 

RTRF 1,504,078  1,664,868  (160,790) -9.7% 

Other Special Funds 9,609,945  16,902,888  (7,292,943) -43.1% 

Other Revolving Funds 1,483,420  1,634,096  (150,676) -9.2% 

Appropriated Fed Funds 2,867,849  2,981,603  (113,754) -3.8% 

    Total 193,511,476  233,194,662  (39,683,186) -17.0% 

     
     

  FY20 FY20 FY20 Proj vs   
Type of Fund Actual Projected FY20 Actual %age 

General Fund 149,720,977  149,964,185  (243,208) -0.2% 

Tuition & Fees 60,290,230  59,894,074  396,156  0.7% 

RTRF 1,664,868  1,998,835  (333,967) -16.7% 

Other Special Funds 16,902,888  16,832,493  70,395  0.4% 

Other Revolving Funds 1,634,096  1,742,347  (108,251) -6.2% 

Appropriated Fed Funds 2,981,603  2,749,635  231,968  8.4% 

    Total 233,194,662  233,181,569  13,093  0.0% 

 
 
General Fund revenues show a decrease of $21.2 million, or 14.2%, as a result of the 

decreased allocation from the State.  It is anticipated that this general fund reduction will persist 
over the next 3-4 years while the State works to recover from the COVID-19 pandemic. 

 
Tuition revenue projections show a $10.7 million decrease, or 17.8%.  This revenue 

projection is based on a point-in-time enrollment comparison with the previous year.  The drop 
in projected revenue is exacerbated by a significant reduction in non-resident enrollment which 
has a pronounced effect on revenue due to the higher tuition rate.  However, these enrollment 
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gaps have been shrinking and the revenue projection put forward in this plan may be a 
conservative one.  Going forward, it is hoped that tuition revenues will fully as the Community 
Colleges continue to play an essential role in training workers for the “new economy” shaped by 
the COVID-19 pandemic.  The massive unemployment created by the pandemic is also 
anticipated to increase UHCC enrollment as unemployed adults retrain and/or upgrade their 
workforce skills to meet the needs of the new economy. 
 

Other Special Fund revenue projections show a decrease of $7.3 million, or 43.1%.  This 
fund includes a wide variety of revenue generating activities that include non-credit instruction, 
Summer session, and various auxiliary type services.  The large decrease in revenue reflects the 
challenge of providing short-term workforce training and community enrichment programs that 
are traditionally hands-on and provided face-to face.  It also reflects a dramatic decrease in 
services provided to students and the community at-large, like food service and facilities use 
programs that are impacted by a student body receiving instructional services online and a 
community adhering to social distancing requirements.  These programs exist on a largely self-
sustaining basis so that any reductions in revenue will be met by corresponding decreases in 
expenses. 
 
Expenses 

 
  FY21 FY20 FY21 Proj vs   

Exp Category Projected Actual FY20 Actual %age 

Regular Employee Payroll 133,239,330  136,634,866  (3,395,536) -2.5% 

Lecturer Payroll 16,707,032  22,158,409  (5,451,377) -24.6% 

Student Help Payroll 2,833,364  3,673,669  (840,305) -22.9% 

Other Personnel 1,015,588  2,238,432  (1,222,844) -54.6% 

    Subtotal 153,795,314  164,705,376  (10,910,062) -6.6% 

Utilities 9,373,427  11,333,110  (1,959,683) -17.3% 

Scholarships, Tuition 7,263,290  8,141,537  (878,247) -10.8% 

Other Operating Exp 24,632,760  29,816,332  (5,183,572) -17.4% 

    Subtotal 41,269,477  49,290,979  (8,021,502) -16.3% 

    Total 195,064,791  213,996,355  (18,931,564) -8.8% 
     

     

  FY20 FY20 FY20 Proj vs   
Type of Fund Actual Projected FY20 Actual %age 

Regular Employee Payroll 136,634,866  141,360,024  (4,725,158) -3.3% 

Lecturer Payroll 22,158,409  22,079,042  79,367  0.4% 

Student Help Payroll 3,673,669  4,539,575  (865,906) -19.1% 

Other Personnel 2,238,432  2,581,086  (342,654) -13.3% 

    Subtotal 164,705,376  170,559,727  (5,854,351) -3.4% 

Utilities 11,333,110  11,644,982  (311,872) -2.7% 

Scholarships, Tuition 8,141,537  8,169,421  (27,884) -0.3% 

Other Operating Exp 29,816,332  38,769,133  (8,952,801) -23.1% 

    Subtotal 49,290,979  58,583,536  (9,292,557) -15.9% 

    Total 213,996,355  229,143,263  (15,146,908) -6.6% 
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Expenditure reductions: 
 

 Regular employee payroll projections show a decrease due to the elimination of vacant 
general funded positions and the decrease in activity projected for revenue generating 
programs in the Other Special Fund. 
 

 Lecturer payroll projections show a decrease due to the continued refinement and 
balancing of lecturer requirements against instructional services provided by regular 
faculty.  The decline in enrollment also contributed to the projected reduction in 
Lecturer expenditures. 
 

 Student Help and Other Personnel expenses show a decrease to accommodate the 
overall projected drop in revenues. 
 

 Utilities show a decrease due to renewable energy projects and reduced consumption 
associated with online instruction. 
 

 Scholarship expenses show a decrease due to the exclusion of $700,000 for the Hawai‘i 
Promise Program that was appropriated through a special appropriation.  The special 
appropriation, that augments an existing $1.8 million in the UHCC base budget, was 
released and expended in FY20; however, the funds for FY21 have not yet been 
released. 
 

 Other operating expenses show a decrease to accommodate the overall projected drop 
in revenues.  It is anticipated that overall expenses will drop due the implementation of 
various cost cutting measures as well as a decrease in activity projected for revenue 
generating programs. 
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Net Operating Gain (Loss) 

 
Net Operating Income       FY21 
(All)       Projected 

Net Operating Income       (6,229,084) 

          

Beginning Balance       54,592,041  

Ending Balance       48,362,957  

          

Other Reserve Requirements (R&R, Bond, RTRF Commitments) 3,200,000  

Revised Ending Balance       45,162,957  

          

Reserve Requirement (5% Minimum)     9,894,118  

Balance Above Minimum Reserve After Adjustments 35,268,839  

 
 
Projected expenditures exceed the projected revenues by $6.2 million.  The operating 

loss in FY21 will be covered by carryover balances, while the UHCC plans for structural changes 
to be implemented in upcoming fiscal years.  In spite of this reduction in the carryover balance, 
the UHCC continues to maintain reserves in excess of the required minimum.  The financial plan 
is also structured so that individual campuses will not exceed a 25% reduction to their carryover 
fund balances in FY21. 
 

Other Reserve Requirements include debt service payments for energy projects and 
new facilities at Kapi‘olani Community College and Hawai‘i Community College that were 
financed using revenue bonds.  It also includes contributions toward a repair and replacement 
reserve fund that is required pursuant to EP 2.212. 
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TUITION AND FEES SPECIAL FUND 

Revenues 
 

FY21 FY20 
FY21 Proj. 

vs.   FY20 FY20 
FY20 Actual 

vs.   
Projected Actual FY20 Actual %age Actual Projected FY20 Proj. %age 

49,552,495  60,290,230  (10,737,735) -17.8% 60,290,230  59,894,074  396,156  -17.8% 

 
 

Tuition revenue projections show a $10.7 million decrease, or 17.8%.  This revenue 
projection is based on a point-in-time enrollment comparison with the previous year.  The drop 
in projected revenue is exacerbated by a significant reduction in non-resident enrollment which 
has a pronounced effect on revenue due to the higher tuition rate.  However, these enrollment 
gaps have been shrinking and it is hoped that the revenue projection put forward in this plan is a 
conservative one.  As mentioned previously, it is anticipated that Tuition revenue will recover in 
the ensuing years. 
 
Expenditures 

 
  FY21 FY20 FY21 Proj vs   

Exp Category Projected Actual FY20 Actual %age 

Regular Employee Payroll 5,808,754  7,892,633  (2,083,879) -26.4% 

Lecturer Payroll 7,679,860  487,656  7,192,204  1474.9% 

Student Help Payroll 1,826,182  2,434,907  (608,725) -25.0% 

Other Personnel 295,958  1,140,895  (844,937) -74.1% 

    Subtotal 15,610,754  11,956,091  3,654,663  30.6% 

Utilities 8,966,196  4,776,609  4,189,587  87.7% 

Scholarships, Tuition 7,186,474  5,679,850  1,506,624  26.5% 

Other Operating Exp 18,955,715  20,354,349  (1,398,634) -6.9% 

    Subtotal 35,108,385  30,810,808  4,297,577  13.9% 

    Total 50,719,139  42,766,899  7,952,240  18.6% 

     
     

  FY20 FY20 FY20 Proj vs   
Type of Fund Actual Projected FY20 Actual %age 

Regular Employee Payroll 7,892,633  10,956,739  (3,064,106) -28.0% 

Lecturer Payroll 487,656  804,648  (316,992) -39.4% 

Student Help Payroll 2,434,907  2,902,890  (467,983) -16.1% 

Other Personnel 1,140,895  1,328,124  (187,229) -14.1% 

    Subtotal 11,956,091  15,992,401  (4,036,310) -25.2% 

Utilities 4,776,609  4,691,003  85,606  1.8% 

Scholarships, Tuition 5,679,850  5,538,346  141,504  2.6% 

Other Operating Exp 20,354,349  29,038,789  (8,684,440) -29.9% 

    Subtotal 30,810,808  39,268,138  (8,457,330) -21.5% 

    Total 42,766,899  55,260,539  (12,493,640) -22.6% 
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 Regular Payroll show a large reduction primarily due to the transfer of expenses 

between the GF and the TFSF.  The reduction is due to a decision to transfer Regular 
payroll costs from non-imposed TFSF accounts (S-397 accounts) to the GF. 
 

 Conversely, Lecturers, Utilities and Scholarships show large increases due to 
expenditure transfers in the opposite direction.  The net GF after reductions is only 
sufficient to cover Regular Payroll and a portion of Lecturers, therefore, projected 
expenses for these cost categories were transferred to the TFSF.  When combined with 
the GF, these cost categories were reduced as follows:  Lecturers 25%, Utilities 20%, and 
scholarships 10%. 

 

 Student Help, Other Personnel and Other Operating Expenses show reductions to 
accommodate the overall projected drop in revenues. 

 
 

Net Operating Gain (Loss) 
 

Net Operating Income       FY21 

(All)       Projected 

Net Operating Income       (6,229,084) 

          

Beginning Balance       32,689,364  

Ending Balance       26,460,280  

          

Other Reserve Requirements (R&R, Bond, RTRF Commitments) 2,500,000  

Revised Ending Balance       23,960,280  

          

Reserve Requirement (5% Minimum)     9,264,246  

Balance Above Minimum Reserve After Adjustments   14,696,034  

 
 

As stated previously, projected expenditures exceed the projected revenues by 
$6.2 million.  The operating loss in FY21 will be covered by carryover balances, while the UHCC 
plans for structural changes to be implemented in upcoming fiscal years. 
 

Other Reserve Requirements include debt service payments for energy projects and 
new facilities at Kapi‘olani Community College and Hawai‘i  Community College that were 
financed using revenue bonds.  It also includes contributions toward a repair and replacement 
reserve fund that is required pursuant to EP 2.212. 
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Systemwide Administration 
 

Introduction 
 

The University of Hawai‘i (UH) Systemwide Administration (System) is committed to 
providing the vision, leadership, and stewardship needed to enable the ten University campuses 
to advance missions that promote distinctive pathways to excellence, differentially emphasize 
instruction, research, and service while contributing to a coherent response to the needs of a 
technologically advanced, globally competitive, and culturally diverse island State. 

 

The System offices and programs are organized under the Board of Regents Office, 
President’s Office, Vice President for Academic Planning and Policy, Vice President for 
Administration, Vice President for Budget and Finance and Chief Financial Officer, Vice President 
for Information Technology and Chief Information Officer, Vice President for Legal Affairs and 
University General Counsel, and Vice President for Research and Innovation.  The System budget 
supports 54 offices and programs which includes 409 appropriated General Fund, 20 Special 
Fund, 4 Federal Fund, and 15 Revolving Fund permanent Full Time Equivalent (FTE) positions. 

 

The impact of COVID-19 to the University’s budget in FY21 is still uncertain as we await 
our budget allocation from the State.  With one of the highest unemployment rates in the nation, 
and tourism at a standstill, there is uncertainty of the time to recover Hawai‘i ’s economy.  The 
consequence will be budget reductions to all State agencies, including the University of Hawai‘i .  
In FY21, the System’s operative budget will focus on minimizing adverse impact to core central 
functions that support all ten campuses, while containing costs due to a smaller general funds 
budget allocation. 
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BUDGET SUMMARY 

ALL FUNDS 

Revenues 

 

Type of Fund 
FY21 

Projected 
FY20 Actual 

FY21 Proj. vs. FY20 
Actual 

%age 

General Funds $47,487,910  $50,176,842  ($2,688,932) -5.40% 

Tuition & Fees $1,171,968  $2,194,333  ($1,022,365) -46.60% 

RTRF $15,343,692  $14,359,107  $984,585  6.90% 

Other Special Funds $4,638,500  $4,974,818  ($336,318) -6.80% 

Other Revolving Funds $1,338,172  $2,053,179  ($715,007) -34.80% 

Appropriated Federal Funds $656,000  $508,736  $147,264  28.90% 

Total Revenues $70,636,242  $74,267,014  ($3,630,772) -4.90% 

     

Type of Fund FY20 Actual 
FY20 

Projected 
FY21 Actual vs. 

FY20 Proj. 
%age 

General Funds $50,176,842  $54,072,839  ($3,895,997) -7.20% 

Tuition & Fees $2,194,333  $3,053,249  ($858,916) -28.10% 

RTRF $14,359,107  $15,684,956  ($1,325,849) -8.50% 

Other Special Funds $4,974,818  $4,780,385  $194,433  4.10% 

Other Revolving Funds $2,053,179  $1,091,165  $962,014  88.20% 

Appropriated Federal Funds $508,736  $656,000  ($147,264) -22.40% 

Total Revenues $74,267,014  $79,338,594  ($5,071,580) -6.40% 

 

While the State has yet to issue budget execution instructions and policies, this 
expenditure plan assumes a 16% reduction to the General Funds revenue and a decrease in all 
other non-general funds, with the exception of RTRF. 

 

Actual General Fund revenue in FY20 does not include $3.4 million in transfers from 
System to various UH campuses.  Among the most significant transfers were $2.5 million for 
Performance Funding and $1.1 million for Academy for Creative Media (ACM).  Additionally, the 
System budget expends $3 million for B Plus scholarships and $1.4 million for WICHE scholarships 
from its general funds revenue for the campuses.  Projected General Fund transfers in FY21 total 
$3.48 million, which again include transfers for Performance Funding, and the continued 
commitment of B Plus scholarships of $2.52 million and WICHE of $1.27 million.  General Fund 
transfers are reported as changes in revenue because they represent a change in allocation from 
the State rather than actual cash moving between UH campuses. 

 

Actual Other Special Funds revenue in FY20 increased slightly with the collection of 
payment for the Information Technology Services (ITS) co-location charge that was initially 
budgeted in FY19, coupled with a reimbursement to UH Ventures LLC from the Innovation and 
Commercialization Initiative Special Fund.  FY21 Other Special Funds revenue is forecasted to 
decrease slightly as a conservative measure from the effects of COVID-19 on program revenues. 

 



46  
 

Actual Other Revolving Funds revenue in FY20 was higher than budgeted due to land 
development investment.  Similar to Other Specials Funds, Other Revolving Funds revenue in 
FY21 is forecasted to decrease slightly as a conservative measure from the effects of COVID-19 
on program revenues. 

 
Expenditures 

 

Expenditure Category 
FY21 

Projected 
FY20 Actual 

FY21 Proj. vs. FY20 
Actual 

%age 

  Regular Employee Payroll $45,967,584  $45,019,439  $948,145  2.10% 

  Lecturer Payroll $0  $58,787  ($58,787) -100.00% 

  Student Help Payroll $1,024,407  $1,231,888  ($207,481) -16.80% 

  Other Personnel $1,280,536  $489,880  $790,656  161.40% 

Subtotal Personnel $48,272,527  $46,799,994  $1,472,533  3.10% 

  Utilities $1,919,901  $1,456,462  $463,439  31.80% 

  Scholarships, Tuition $3,667,279  $3,067,315  $599,964  19.60% 

  Other Operating Expenses $26,767,294  $34,845,753  ($8,078,459) -23.20% 

Subtotal Other $32,354,474  $39,369,530  ($7,015,056) -17.80% 

Total Expenditures $80,627,001  $86,169,524  ($5,542,523) -6.40% 

     

Expenditure Category FY20 Actual 
FY20 

Projected 
FY19 Actual vs. 
FY19 Projected 

%age 

  Regular Employee Payroll $45,019,439  $48,967,287  ($3,947,848) -8.10% 

  Lecturer Payroll $58,787  $0  $58,787  100.00% 

  Student Help Payroll $1,231,888  $1,104,972  $126,916  11.50% 

  Other Personnel $489,880  $405,068  $84,812  20.90% 

Subtotal Personnel $46,799,994  $50,477,327  ($3,677,333) -7.30% 

  Utilities $1,456,462  $1,262,590  $193,872  15.40% 

  Scholarships, Tuition $3,067,315  $4,438,914  ($1,371,599) -30.90% 

  Other Operating Expenses $34,845,753  $33,385,105  $1,460,648  4.40% 

Subtotal Other $39,369,530  $39,086,609  $282,921  0.70% 

Total Expenditures $86,169,524  $89,563,936  ($3,394,412) -3.80% 

 

In FY20, projected payroll and other operating expenditures were less than budgeted.  
FY21 expenditures are projected to increase slightly in Regular Employee Payroll with the 
anticipation of the collective bargaining increase approved by the Legislature.  Additionally, 
salaries that were previously paid by general funds, are being moved to a non-general fund 
account, which increases personnel cost due to having to pay for fringe benefits.  Other 
Operating Expenses are projected to decrease drastically, bearing the majority of the 16% 
reduction. 
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Net Operating Gain (Loss) 
 

Net Operating Income FY21 
Projected (All Funds) 

Net Operating Income ($2,025,984) 

    

Beginning Balance $33,737,435  

Ending Balance $31,711,451  

    

Other Reserve Requirements $15,500,000  

Revised Ending Balance $16,211,451  

    

Reserve Requirement (5% Minimum) $4,087,048  

Balance Above Minimum Reserve After Adjustments $12,124,403  

 
 

Net operating income is projected to be negative due to general funds budget reductions 
and decreases to revenue in non-general funds.  For both personnel and other operating 
expenditures, minimal reserves are planned to be used to offset the availability of general funds 
and reduction in revenue. 

 

Other reserve requirements include $1.5 million for IT building debt service, $3 million 
University Foundation annual payment, $5 million Risk Management special fund for 
self-insurance, $1.5 million in IT Special Fund for ongoing operational cost and building 
maintenance, $3 million for B+ scholarships for ensuing academic year, and $1.5 million in 
Revenue Undertaking Fund by bond covenants. 
 

GENERAL FUNDS 

 

Forecasted FY21 General Fund expenditures will see a dramatic decrease as the result of 
COVID-19 to the State’s revenues.  Mitigative measure to these reductions include unearned 
performance funds to offset cuts instead of investing in strategic initiatives, freeze on travel and 
equipment, and reduction to operating expenses such as memberships and office supplies.  The 
freeze on hiring should also bring salary savings through attrition.  System’s scholarships will also 
be impacted by having to take its fair share of cuts.  Lastly, normal salary and expenditures that 
were paid for by general funds will have to be absorbed in appropriate non-general funds 
accounts. 
 

Legislative appropriation for specific initiatives in the System budget, will continue to be 
disseminated to the campuses.  In FY21, 12.6% or $6.0 million of the General Fund budget will 
be transferred to the campuses for scholarships and other program expenses.  Moreover, while 
the Western Interstate Commission for Higher Education (WICHE) scholarship budget of 
$1.31 million is managed by System, the scholarships directly support higher education options 
for students at the campuses.  Consequently, a total of 15.39% or $7.31 million of the General 
Fund budget is in fact spent by the campuses rather than System operations. 
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General Fund Transfers FY21 Budget FY20 Actual 
FY20 Budget 

vs. FY19 
Actual 

%age 

Performance Funding $2,209,315  $2,509,951  ($300,636) -12.00% 

B Plus Scholarships $2,520,000  $3,000,000  ($480,000) -16.00% 

Academy for Creative Media $0  $1,170,000  ($1,170,000) -100.00% 

Workers Comp/UI $800,000  $800,000  $0  0.00% 

Na Pua Noeau $322,242  $322,242  $0  0.00% 

Student Affairs $144,500  $187,000  ($42,500) -22.70% 

Diversity & Equity $6,607  $5,697  $910  16.00% 

Other Support $0  $147,200  ($147,200) -100.00% 

Total Transfers $6,002,664  $8,142,090  ($2,139,426) -26.30% 

WICHE $1,306,279  $1,422,123  ($115,844) -8.10% 

Grand Total $7,308,943  $9,564,213  ($2,255,270) -23.60% 

 
 

TUITION AND FEES SPECIAL FUND 

Revenues 
 

FY21 
Projected 

FY20 
Actual 

FY21 Proj. vs. 
FY20 Actual 

%age 
FY20 

Actual 
FY20 

Projected 
FY20 Actual 

vs. FY20 Proj. 
%age 

$1,171,968  $2,194,333  ($1,022,365) -46.60% $2,194,333  $3,053,249  ($858,916) -28.10% 
 

TFSF revenues in System are not from student tuition.  Rather, revenue is gained 
through fees from:  Late Registration, the Tuition payment plan, interest income, and 
applications for use of UH facilities for commercial filming.  Interest income has been rising since 
FY15 and experienced significant growth in FY18 and FY19 due to increased interest rates, 
notably on CD investments, and investments in new government obligations yielding higher 
interest rates.  The FY21 decline is due to a significant decrease in interest income revenue 
projection.  Impact to the interest income is twofold; decrease in interest rates and anticipated 
decrease in unencumbered cash balance.  Projections were adjusted down by 62%. 
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Expenditures 
 

Expenditure Category 
FY21 

Projected 
FY20 Actual 

FY21 Proj. vs. 
FY20 Actual 

%age 

  Regular Employee Payroll $971,171  $1,779,915  ($808,744) -45.40% 

  Lecturer Payroll $0  $0  $0    

  Student Help Payroll $841,947  $416  $841,531  202291.10% 

  Other Personnel $700  $0  $700   

Subtotal Personnel $1,813,818  $1,780,331  $33,487  1.90% 

  Utilities $19,200  $119,824  $784  0.60% 

  Scholarships, Tuition $0  $0  ($4,050) -100.00% 

  Other Operating Expenses $7,084,466  $5,861,104  $3,283,954  57.90% 

Subtotal Other $7,103,666  $5,980,928  $3,280,688  56.50% 

Total Expenditures $8,917,484  $7,761,259  $3,314,175  36.70% 

     

Expenditure Category 
FY20 

Actual 
FY20 

Projected 
FY21 Actual vs. 
FY20 Projected 

%age 

  Regular Employee Payroll $1,779,915  $2,222,315  ($442,400) -19.90% 

  Lecturer Payroll $0  $0  $0    

  Student Help Payroll $416  $0  $416   

  Other Personnel $0  $0  $0   

Subtotal Personnel $1,780,331  $2,222,315  ($441,984) -19.90% 

  Utilities $119,824  $133,737  ($13,913) -10.40% 

  Scholarships, Tuition $0  $0  $0    

  Other Operating Expenses $5,861,104  $8,958,488  ($3,097,384) -34.60% 

Subtotal Other $5,980,928  $9,092,225  ($3,111,297) -34.20% 

Total Expenditures $7,761,259  $11,314,540  ($3,553,281) -31.40% 
 

An increase in both personnel and other operating expense is anticipated to 
accommodate transferred expenses that were previously afforded on the general funds.  While 
Other Operating Expenses outpace Revenues, the majority of TFSF expenses are payments 
towards existing University commitments that are covered by a direct assessment from the 
campuses.  Such commitments represent shared investments in services that are jointly funded 
by the campuses to achieve economies of scale and consistency that would not be available 
through individual action.  These include the UH Foundation contract for private fundraising, 
stewardship and alumni relations, eBuilder, and NeoGov. 
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Net Operating Income 
 

Net Operating Income FY21 
Projected (TFSF) 

Net Operating Income ($407,569) 

    

Beginning Balance $14,758,952  

Ending Balance $14,351,383  

    

Other Reserve Requirements (IT debt service, UHF payment) $4,500,000  

Revised Ending Balance $9,851,383  

    

Reserve Requirement (5% Minimum) $2,213,797  

Balance Above Minimum Reserve After Adjustments $7,637,586  

 

 

RESERVES 

 
In 2015, the Legislature passed Act 236 which annually requires moneys from each 

campus’s TFSF to lapse to the credit of System.  As a result, System begins FY21 with an 
unencumbered cash balance of $85.94 million after $167.24 million in FY20 unencumbered cash 
balances were swept from the campuses.  Of this amount, $18.60 million is held centrally by 
System as the 5% TFSF reserve requirement for Hilo, West O‘ahu, the Community Colleges, and 
System itself.  A total of $167.34 million will be returned to the campuses for inclusion in their 
FY21 campus operating budgets. 
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                                212,225,270                                 24,745,932                                   149,966,584                                 29,492,843                                   (208,308)                                       416,222,321                                 
Less Estimated Encumbrances FY20 -                                                (29,963,695)                                  (4,820,436)                                    (23,271,756)                                  (2,866,804)                                    -                                                (60,922,691)                                  

Estimated Unencumbered Ending Cash FY20 -                                                182,261,575                                 19,925,496                                   126,694,828                                 26,626,039                                   (208,308)                                       355,299,630                                 
Act 236 Transfer (0)                                                  -                                                
Less Campus Reserves Held Centrally (18,602,165)                                  (18,602,165)                                  
Less Estimated Deferred Revenue (FYE20) (20,941,534)                                  -                                                (12,995,256)                                  (1,326,903)                                    (35,263,693)                                  

Estimated Beginning Balance FY21 -                                                142,717,876                                 19,925,496                                   113,699,572                                 25,299,136                                   (208,308)                                       301,433,772                                 

Revenue/Appropriation Projection 443,278,082                                 305,195,411                                 52,117,248                                   84,433,462                                   21,063,078                                   8,869,683                                     914,956,964                                 

Transfer Projections (Transfer-Ins)
Performance Based Funding 882,885                                        882,885                                        
Debt Service -                                                -                                                10,565,690                                   -                                                10,565,690                                   
Assessments 7,902,638                                     -                                                1,905,924                                     356,400                                        10,164,962                                   
Tuition Scholarships -                                                -                                                47,188,319                                   -                                                47,188,319                                   
Other Transfers 25,491,387                                   223,065,116                                 33,328,136                                   54,590,143                                   111,730                                        336,586,512                                 

Total Transfer Projection 26,374,272                                   230,967,754                                 33,328,136                                   114,250,076                                 468,130                                        -                                                405,388,368                                 

Expenditure Projections
Personnel

Regular Employee Payroll 427,521,927                                 115,947,611                                 17,330,494                                   44,385,226                                   8,722,200                                     5,355,012                                     619,262,470                                 
Lecturer Payroll 6,979,089                                     18,052,618                                   25,910                                          2,528,938                                     22,478                                          120,903                                        27,729,936                                   
Student Help Payroll 192,440                                        7,771,973                                     208,476                                        4,350,695                                     1,207,727                                     1,720,820                                     15,452,131                                   
Other Personnel (Non-Regular Payroll) 308,177                                        3,071,085                                     638,327                                        1,856,648                                     574,465                                        139,415                                        6,588,117                                     

Subtotal Personnel 435,001,633                                 144,843,287                                 18,203,207                                   53,121,507                                   10,526,870                                   7,336,150                                     669,032,654                                 
Other Expenditures

Utilities & Communication * 162,544                                        46,132,873                                   7,704,109                                     11,010,037                                   309,973                                        -                                                65,319,536                                   
Scholarships, Tuition, Stipends & Allowances 1,147,279                                     8,611,133                                     502,289                                        50,896,936                                   756,409                                        -                                                61,914,046                                   
Repairs & Maintenance 1,002,100                                     16,454,130                                   1,691,857                                     8,237,637                                     531,644                                        811                                               27,918,179                                   
Other Operating Expenses 1,961,912                                     53,565,720                                   21,194,960                                   45,889,526                                   9,768,849                                     1,532,722                                     133,913,689                                 

Subtotal Other 4,273,835                                     124,763,856                                 31,093,215                                   116,034,136                                 11,366,875                                   1,533,533                                     289,065,450                                 
Total Expenditure Projection 439,275,468                                 269,607,143                                 49,296,422                                   169,155,643                                 21,893,745                                   8,869,683                                     958,098,104                                 

Transfer Projections (Transfer-Outs)
Performance Based Funding 2,209,315                                     2,209,315                                     
Debt Service 8,091,663                                     -                                                41,173,518                                   -                                                49,265,181                                   
Assessments 23,390,554                                   -                                                -                                                -                                                23,390,554                                   
Tuition Scholarships 2,520,000                                     44,668,319                                   -                                                -                                                -                                                47,188,319                                   
Other Transfers 25,647,571                                   219,106,866                                 36,151,168                                   25,631,309                                   524,698                                        307,061,612                                 

Total Transfer Projection 30,376,886                                   295,257,402                                 36,151,168                                   66,804,827                                   524,698                                        -                                                429,114,981                                 

Projected Net Operating Income w/out One-Time 
Expenditures -                                                (23,686,745)                                  312,004                                        (34,158,425)                                  627,431                                        -                                                (56,905,735)                                  

Projected One-Time Expenditures ** -                                                5,014,635                                     314,210                                        3,118,507                                     1,514,666                                     -                                                9,962,018                                     

Estimated Ending Balance -                                                114,016,496                                 19,923,290                                   76,422,640                                   24,411,901                                   (208,308)                                       234,566,019                                 
Reserve Held Centrally 18,602,165                                   18,602,165                                   

5% Reserve Target for FY 2022 (Executive Policy) n/a 38,658,613                                   2,605,973                                     6,085,520                                     1,097,516                                     n/a 48,447,621                                   
16% Reserve Target for FY 2022 (BOR Policy) n/a 123,707,561                                 8,339,113                                     19,473,663                                   3,512,050                                     n/a 155,032,387                                 

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

UH System Operating Budget
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/UOH System
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                                 10,226,409                                    18,535,416                                    101,038,685                                  18,400,164                                    (208,308)                                        147,992,366                                  
Less Estimated Encumbrances FY20 -                                                 (10,006,934)                                   (1,785,601)                                     (19,199,283)                                   (2,227,725)                                     -                                                 (33,219,543)                                   

Estimated Unencumbered Ending Cash FY20 -                                                 219,475                                         16,749,815                                    81,839,402                                    16,172,439                                    (208,308)                                        114,772,823                                  
Act 236 Transfer 80,806,701                                    80,806,701                                    
Less Estimated Deferred Revenue (FYE20) (16,677,210)                                   -                                                 (10,301,198)                                   (1,218,893)                                     -                                                 (28,197,301)                                   

Estimated Beginning Balance FY21 -                                                 64,348,966                                    16,749,815                                    71,538,204                                    14,953,546                                    (208,308)                                        167,382,223                                  

Revenue/Appropriation Projection 218,920,958                                  206,107,415                                  32,513,608                                    62,478,697                                    15,938,528                                    4,954,277                                      540,913,483                                  

Transfer Projections (Transfer-Ins)
Performance Based Funding -                                                 -                                                 
Debt Service -                                                 -                                                 7,578,033                                      -                                                 7,578,033                                      
Assessments -                                                 -                                                 -                                                 -                                                 -                                                 
Tuition Scholarships -                                                 -                                                 35,758,319                                    -                                                 35,758,319                                    
Other Transfers 7,560,585                                      208,680,553                                  33,017,036                                    53,461,087                                    111,730                                         302,830,991                                  

Total Transfer Projection 7,560,585                                      208,680,553                                  33,017,036                                    96,797,439                                    111,730                                         -                                                 346,167,343                                  

Expenditure Projections
Personnel

Regular Employee Payroll 218,920,958                                  90,260,281                                    11,260,504                                    39,993,151                                    7,282,908                                      3,903,084                                      371,620,886                                  
Lecturer Payroll -                                                 5,845,700                                      7,040                                             430,271                                         2,500                                             -                                                 6,285,511                                      
Student Help Payroll -                                                 4,173,738                                      135,769                                         3,416,765                                      633,294                                         886,193                                         9,245,759                                      
Other Personnel (Non-Regular Payroll) -                                                 1,988,107                                      45,096                                           730,638                                         315,316                                         -                                                 3,079,157                                      

Subtotal Personnel 218,920,958                                  102,267,826                                  11,448,409                                    44,570,825                                    8,234,018                                      4,789,277                                      390,231,313                                  
Other Expenditures

Utilities & Communication * -                                                 30,484,127                                    6,001,474                                      9,905,019                                      240,149                                         -                                                 46,630,769                                    
Scholarships, Tuition, Stipends & Allowances -                                                 1,224,659                                      472,987                                         39,442,804                                    467,927                                         -                                                 41,608,377                                    
Repairs & Maintenance -                                                 5,864,372                                      820,958                                         5,128,914                                      48,198                                           -                                                 11,862,442                                    
Other Operating Expenses -                                                 27,555,575                                    7,608,900                                      35,590,272                                    6,659,460                                      165,000                                         77,579,207                                    

Subtotal Other -                                                 65,128,733                                    14,904,319                                    90,067,009                                    7,415,734                                      165,000                                         177,680,795                                  
Total Expenditure Projection 218,920,958                                  167,396,559                                  26,352,728                                    134,637,834                                  15,649,752                                    4,954,277                                      567,912,108                                  

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                                 -                                                 
Debt Service -                                                 -                                                 35,969,604                                    -                                                 35,969,604                                    
Assessments 19,719,240                                    -                                                 -                                                 -                                                 19,719,240                                    
Tuition Scholarships 35,758,319                                    -                                                 -                                                 -                                                 35,758,319                                    
Other Transfers 7,560,585                                      205,182,916                                  36,117,168                                    25,511,309                                    442,900                                         274,814,878                                  

Total Transfer Projection 7,560,585                                      260,660,475                                  36,117,168                                    61,480,913                                    442,900                                         -                                                 366,262,041                                  

Projected Net Operating Income w/out One-Time 
Expenditures -                                                 (10,189,901)                                   3,374,958                                      (35,392,715)                                   530,501                                         -                                                 (41,677,157)                                   

Projected One-Time Expenditures ** -                                                 3,079,165                                      314,210                                         1,449,896                                      572,895                                         -                                                 5,416,166                                      

Estimated Ending Balance -                                                 51,079,900                                    19,810,563                                    34,695,593                                    14,911,152                                    (208,308)                                        120,288,900                                  
Reserve Held Centrally -                                                 -                                                 

5% Reserve Target for FY 2022 (Executive Policy) n/a 21,914,872                                    1,472,643                                      4,966,065                                      799,046                                         n/a 29,152,626                                    
16% Reserve Target for FY 2022 (BOR Policy) n/a 70,127,590                                    4,712,458                                      15,891,409                                    2,556,948                                      n/a 93,288,405                                    

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

UH Manoa Operating Budget (UOH-100/110/881)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/UHM
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                                 4,586,155                                      530,255                                         7,878,493                                      2,898,662                                      -                                                 15,893,565                                    
Less Estimated Encumbrances FY20 -                                                 (4,605,635)                                     (31,855)                                          (1,062,506)                                     (210,177)                                        -                                                 (5,910,173)                                     

Estimated Unencumbered Ending Cash FY20 -                                                 (19,480)                                          498,400                                         6,815,987                                      2,688,485                                      -                                                 9,983,392                                      
Act 236 Transfer 23,141,294                                    23,141,294                                    
Less Estimated Deferred Revenue (FYE20) (1,657,671)                                     -                                                 (174,531)                                        (72,317)                                          -                                                 (1,904,519)                                     

Estimated Beginning Balance FY21 -                                                 21,464,143                                    498,400                                         6,641,456                                      2,616,168                                      -                                                 31,220,167                                    

Revenue/Appropriation Projection 32,783,258                                    30,888,533                                    2,388,217                                      7,651,762                                      1,585,047                                      291,557                                         75,588,374                                    

Transfer Projections (Transfer-Ins)
Performance Based Funding 48,547                                           48,547                                           
Debt Service -                                                 -                                                 -                                                 -                                                 -                                                 
Assessments -                                                 -                                                 -                                                 -                                                 -                                                 
Tuition Scholarships -                                                 -                                                 6,550,000                                      -                                                 6,550,000                                      
Other Transfers 156,693                                         -                                                 61,100                                           541,255                                         -                                                 759,048                                         

Total Transfer Projection 205,240                                         -                                                 61,100                                           7,091,255                                      -                                                 -                                                 7,357,595                                      

Expenditure Projections
Personnel

Regular Employee Payroll 31,934,499                                    13,887,677                                    193,106                                         964,690                                         384,150                                         -                                                 47,364,122                                    
Lecturer Payroll -                                                 1,262,521                                      -                                                 15,000                                           -                                                 -                                                 1,277,521                                      
Student Help Payroll 75,000                                           704,030                                         5,100                                             479,628                                         344,460                                         291,557                                         1,899,775                                      
Other Personnel (Non-Regular Payroll) -                                                 760,000                                         -                                                 102,592                                         45,366                                           -                                                 907,958                                         

Subtotal Personnel 32,009,499                                    16,614,228                                    198,206                                         1,561,910                                      773,976                                         291,557                                         51,449,376                                    
Other Expenditures

Utilities & Communication * -                                                 4,685,850                                      266,500                                         436,189                                         3,900                                             -                                                 5,392,439                                      
Scholarships, Tuition, Stipends & Allowances -                                                 200,000                                         8,900                                             6,550,000                                      226,200                                         -                                                 6,985,100                                      
Repairs & Maintenance -                                                 1,000,000                                      40,225                                           1,131,912                                      367,921                                         -                                                 2,540,058                                      
Other Operating Expenses 252,000                                         7,463,251                                      2,217,024                                      4,491,734                                      975,802                                         -                                                 15,399,811                                    

Subtotal Other 252,000                                         13,349,101                                    2,532,649                                      12,609,835                                    1,573,823                                      -                                                 30,317,408                                    
Total Expenditure Projection 32,261,499                                    29,963,329                                    2,730,855                                      14,171,745                                    2,347,799                                      291,557                                         81,766,784                                    

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                                 
Debt Service -                                                 -                                                 1,627,270                                      -                                                 1,627,270                                      
Assessments 887,754                                         -                                                 -                                                 -                                                 887,754                                         
Tuition Scholarships 6,550,000                                      -                                                 -                                                 -                                                 6,550,000                                      
Other Transfers 726,999                                         526,255                                         -                                                 -                                                 -                                                 1,253,254                                      

Total Transfer Projection 726,999                                         7,964,009                                      -                                                 1,627,270                                      -                                                 -                                                 10,318,278                                    

Projected Net Operating Income w/out One-Time 
Expenditures -                                                 (5,103,335)                                     (281,538)                                        282,613                                         79,019                                           -                                                 (5,023,241)                                     

Projected One-Time Expenditures ** -                                                 1,935,470                                      1,338,611                                      841,771                                         -                                                 4,115,852                                      

Estimated Ending Balance -                                                 14,425,338                                    216,862                                         5,585,458                                      1,853,416                                      -                                                 22,081,074                                    
Reserve Held Centrally 3,409,435                                      3,409,435                                      

5% Reserve Target for FY 2022 (Executive Policy) n/a 3,509,442                                      133,488                                         435,388                                         117,390                                         n/a 4,195,708                                      
16% Reserve Target for FY 2022 (BOR Policy) n/a 11,230,214                                    427,161                                         1,393,242                                      375,648                                         n/a 13,426,264                                    

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

University of Hawaii at Hilo Operating Budget (UOH-210)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/UHH
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                                 600,503                                         342,223                                         2,732,348                                      2,021,271                                      -                                                 5,696,345                                      
Less Estimated Encumbrances FY20 -                                                 (469,294)                                        (5,437)                                            (4,589)                                            (32,794)                                          -                                                 (512,114)                                        

Estimated Unencumbered Ending Cash FY20 -                                                 131,209                                         336,786                                         2,727,759                                      1,988,477                                      -                                                 5,184,231                                      
Act 236 Transfer 10,096,230                                    10,096,230                                    
Less Estimated Deferred Revenue (FYE20) (770,988)                                        -                                                 -                                                 (7,565)                                            -                                                 (778,553)                                        

Estimated Beginning Balance FY21 -                                                 9,456,451                                      336,786                                         2,727,759                                      1,980,912                                      -                                                 14,501,908                                    

Revenue/Appropriation Projection 15,592,267                                    17,475,000                                    367,653                                         54,558                                           717,911                                         100,000                                         34,307,389                                    

Transfer Projections (Transfer-Ins)
Performance Based Funding 214,462                                         214,462                                         
Debt Service -                                                 -                                                 -                                                 -                                                 -                                                 
Assessments -                                                 -                                                 -                                                 -                                                 -                                                 
Tuition Scholarships -                                                 -                                                 2,360,000                                      -                                                 2,360,000                                      
Other Transfers 86,523                                           5,000                                             -                                                 -                                                 -                                                 91,523                                           

Total Transfer Projection 300,985                                         5,000                                             -                                                 2,360,000                                      -                                                 -                                                 2,665,985                                      

Expenditure Projections
Personnel

Regular Employee Payroll 15,668,353                                    5,019,728                                      125,000                                         75,404                                           182,063                                         -                                                 21,070,548                                    
Lecturer Payroll 190,259                                         3,264,537                                      -                                                 5,076                                             -                                                 -                                                 3,459,872                                      
Student Help Payroll 34,640                                           226,076                                         15,000                                           11,110                                           68,000                                           94,000                                           448,826                                         
Other Personnel (Non-Regular Payroll) -                                                 26,320                                           45,000                                           75,238                                           158,320                                         -                                                 304,878                                         

Subtotal Personnel 15,893,252                                    8,536,661                                      185,000                                         166,828                                         408,383                                         94,000                                           25,284,124                                    
Other Expenditures

Utilities & Communication * -                                                 1,977,500                                      25,000                                           -                                                 500                                                -                                                 2,003,000                                      
Scholarships, Tuition, Stipends & Allowances -                                                 -                                                 5,000                                             2,360,000                                      25,000                                           -                                                 2,390,000                                      
Repairs & Maintenance -                                                 215,000                                         -                                                 330,000                                         100,000                                         -                                                 645,000                                         
Other Operating Expenses -                                                 1,881,471                                      152,653                                         111,845                                         253,327                                         6,000                                             2,405,296                                      

Subtotal Other -                                                 4,073,971                                      182,653                                         2,801,845                                      378,827                                         6,000                                             7,443,296                                      
Total Expenditure Projection 15,893,252                                    12,610,632                                    367,653                                         2,968,673                                      787,210                                         100,000                                         32,727,420                                    

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                                 -                                                 
Debt Service 4,136,224                                      -                                                 -                                                 -                                                 4,136,224                                      
Assessments 130,000                                         -                                                 -                                                 -                                                 130,000                                         
Tuition Scholarships 2,360,000                                      -                                                 -                                                 -                                                 2,360,000                                      
Other Transfers -                                                 -                                                 -                                                 -                                                 -                                                 -                                                 

Total Transfer Projection -                                                 6,626,224                                      -                                                 -                                                 -                                                 -                                                 6,626,224                                      

Projected Net Operating Income w/out One-Time 
Expenditures -                                                 (1,756,856)                                     -                                                 (224,115)                                        30,701                                           -                                                 (1,950,270)                                     

Projected One-Time Expenditures ** -                                                 -                                                 -                                                 330,000                                         100,000                                         -                                                 430,000                                         

Estimated Ending Balance -                                                 7,699,595                                      336,786                                         2,173,644                                      1,911,613                                      -                                                 12,121,638                                    
Reserve Held Centrally 1,750,292                                      1,750,292                                      

5% Reserve Target for FY 2022 (Executive Policy) n/a 1,756,255                                      18,383                                           30,434                                           39,361                                           n/a 1,844,432                                      
16% Reserve Target for FY 2022 (BOR Policy) n/a 5,620,017                                      58,824                                           97,388                                           125,954                                         n/a 5,902,183                                      

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

UH West Oahu Operating Budget (UOH-700)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/UHWO
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                        5,526,569                             1,560,259                             21,675,346                           2,446,380                             -                                        31,208,554                           
Less Estimated Encumbrances FY20 -                                        (9,534,657)                            (135,924)                               (1,198,507)                            (37,393)                                 -                                        (10,906,481)                          

Estimated Unencumbered Ending Cash FY20 -                                        (4,008,088)                            1,424,335                             20,476,839                           2,408,987                             -                                        20,302,073                           
Act 236 Transfer -                                        38,533,117                           -                                        -                                        -                                        -                                        38,533,117                           
Less Estimated Deferred Revenue (FYE20) -                                        (1,835,665)                            -                                        (2,379,356)                            (28,128)                                 -                                        (4,243,149)                            

Estimated Beginning Balance FY21 -                                        32,689,364                           1,424,335                             18,097,483                           2,380,859                             -                                        54,592,041                           

Revenue/Appropriation Projection 128,493,689                         49,552,495                           1,504,078                             9,609,945                             1,483,420                             2,867,849                             193,511,476                         

Transfer Projections (Transfer-Ins)
Performance Based Funding 619,876                                -                                        -                                        -                                        -                                        -                                        619,876                                
Debt Service -                                        -                                        -                                        2,987,657                             -                                        -                                        2,987,657                             
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 16,483,027                           13,391,801                           -                                        -                                        -                                        -                                        29,874,828                           

Total Transfer Projection 17,102,903                           13,391,801                           -                                        2,987,657                             -                                        -                                        33,482,361                           

Expenditure Projections
Personnel

Regular Employee Payroll 122,714,517                         5,808,754                             623,690                                2,536,579                             303,862                                1,251,928                             133,239,330                         
Lecturer Payroll 6,788,830                             7,679,860                             18,870                                  2,078,591                             19,978                                  120,903                                16,707,032                           
Student Help Payroll -                                        1,826,182                             -                                        396,139                                161,973                                449,070                                2,833,364                             
Other Personnel (Non-Regular Payroll) -                                        295,958                                42,485                                  537,730                                -                                        139,415                                1,015,588                             

Subtotal Personnel 129,503,347                         15,610,754                           685,045                                5,549,039                             485,813                                1,961,316                             153,795,314                         
Other Expenditures

Utilities & Communication * -                                        8,966,196                             300,000                                107,145                                86                                         -                                        9,373,427                             
Scholarships, Tuition, Stipends & Allowances -                                        7,186,474                             15,402                                  24,132                                  37,282                                  -                                        7,263,290                             
Repairs & Maintenance -                                        8,095,809                             12,162                                  253,457                                525                                       811                                       8,362,764                             
Other Operating Expenses -                                        10,859,906                           457,469                                3,087,185                             959,714                                905,722                                16,269,996                           

Subtotal Other -                                        35,108,385                           785,033                                3,471,919                             997,607                                906,533                                41,269,477                           
Total Expenditure Projection 129,503,347                         50,719,139                           1,470,078                             9,020,958                             1,483,420                             2,867,849                             195,064,791                         

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        2,402,986                             -                                        3,576,644                             -                                        -                                        5,979,630                             
Assessments -                                        2,653,560                             -                                        -                                        -                                        -                                        2,653,560                             
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 16,093,245                           13,397,695                           34,000                                  -                                        -                                        -                                        29,524,940                           

Total Transfer Projection 16,093,245                           18,454,241                           34,000                                  3,576,644                             -                                        -                                        38,158,130                           

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (6,229,084)                            -                                        -                                        -                                        -                                        (6,229,084)                            

Projected One-Time Expenditures ** -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        26,460,280                           1,424,335                             18,097,483                           2,380,859                             -                                        48,362,957                           
Reserve Held Centrally -                                        11,006,261                           -                                        -                                        -                                        -                                        11,006,261                           

5% Reserve Target for FY 2022 (Executive Policy) n/a 9,264,246                             75,204                                  480,497                                74,171                                  n/a 9,894,118                             
16% Reserve Target for FY 2022 (BOR Policy) n/a 29,645,588                           240,652                                1,537,591                             237,347                                n/a 31,661,179                           

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

University of Hawaii Community Colleges Operating Budget (UOH-800)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/CCs
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GF TFSF  RTRF Other Special Other Revolving Approp Federal TOTAL

Estimated Ending Cash FY20 -                                                191,285,634                                 3,777,780                                     16,641,713                                   3,726,366                                     -                                                215,431,493                                 
Less Estimated Encumbrances FY20 -                                                (5,347,175)                                    (2,861,619)                                    (1,806,871)                                    (358,715)                                       -                                                (10,374,380)                                  

Estimated Unencumbered Ending Cash FY20 -                                                185,938,459                                 916,161                                        14,834,842                                   3,367,651                                     -                                                205,057,113                                 
Act 236 Transfer (152,577,342)                                (152,577,342)                                
Less Campus Reserves Held Centrally (18,602,165)                                  (18,602,165)                                  
Less Estimated Deferred Revenue (FYE20) -                                                -                                                (140,171)                                       -                                                -                                                (140,171)                                       

Estimated Beginning Balance FY21 -                                                14,758,952                                   916,161                                        14,694,671                                   3,367,651                                     -                                                33,737,435                                   

Revenue/Appropriation Projection 47,487,910                                   1,171,968                                     15,343,692                                   4,638,500                                     1,338,172                                     656,000                                        70,636,242                                   

Transfer Projections (Transfer-Ins)
Performance Based Funding -                                                -                                                
Debt Service -                                                -                                                -                                                -                                                -                                                
Assessments 7,902,638                                     -                                                1,905,924                                     356,400                                        10,164,962                                   
Tuition Scholarships -                                                -                                                2,520,000                                     -                                                2,520,000                                     
Other Transfers 1,204,559                                     987,762                                        250,000                                        587,800                                        -                                                3,030,121                                     

Total Transfer Projection 1,204,559                                     8,890,400                                     250,000                                        5,013,724                                     356,400                                        -                                                15,715,083                                   

Expenditure Projections
Personnel

Regular Employee Payroll 38,283,600                                   971,171                                        5,128,194                                     815,402                                        569,217                                        200,000                                        45,967,584                                   
Lecturer Payroll -                                                -                                                -                                                -                                                -                                                -                                                
Student Help Payroll 82,800                                          841,947                                        52,607                                          47,053                                          -                                                -                                                1,024,407                                     
Other Personnel (Non-Regular Payroll) 308,177                                        700                                               505,746                                        410,450                                        55,463                                          -                                                1,280,536                                     

Subtotal Personnel 38,674,577                                   1,813,818                                     5,686,547                                     1,272,905                                     624,680                                        200,000                                        48,272,527                                   
Other Expenditures

Utilities & Communication * 162,544                                        19,200                                          1,111,135                                     561,684                                        65,338                                          -                                                1,919,901                                     
Scholarships, Tuition, Stipends & Allowances 1,147,279                                     -                                                -                                                2,520,000                                     -                                                -                                                3,667,279                                     
Repairs & Maintenance 1,002,100                                     1,278,949                                     818,512                                        1,393,354                                     15,000                                          -                                                4,507,915                                     
Other Operating Expenses 1,709,912                                     5,805,517                                     10,758,914                                   2,608,490                                     920,546                                        456,000                                        22,259,379                                   

Subtotal Other 4,021,835                                     7,103,666                                     12,688,561                                   7,083,528                                     1,000,884                                     456,000                                        32,354,474                                   
Total Expenditure Projection 42,696,412                                   8,917,484                                     18,375,108                                   8,356,433                                     1,625,564                                     656,000                                        80,627,001                                   

Transfer Projections (Transfer-Outs)
Performance Based Funding 2,209,315                                     2,209,315                                     
Debt Service 1,552,453                                     -                                                -                                                -                                                1,552,453                                     
Assessments -                                                -                                                -                                                -                                                -                                                
Tuition Scholarships 2,520,000                                     -                                                -                                                -                                                -                                                2,520,000                                     
Other Transfers 1,266,742                                     -                                                -                                                120,000                                        81,798                                          1,468,540                                     

Total Transfer Projection 5,996,057                                     1,552,453                                     -                                                120,000                                        81,798                                          -                                                7,750,308                                     

Projected Net Operating Income w/out One-Time 
Expenditures -                                                (407,569)                                       (2,781,416)                                    1,175,791                                     (12,790)                                         -                                                (2,025,984)                                    

Projected One-Time Expenditures ** -                                                -                                                -                                                -                                                -                                                -                                                -                                                

Estimated Ending Balance -                                                14,351,383                                   (1,865,255)                                    15,870,462                                   3,354,861                                     -                                                31,711,451                                   
Reserve Held Centrally 2,436,177                                     2,436,177                                     

5% Reserve Target for FY 2022 (Executive Policy) n/a 2,213,797                                     906,255                                        173,135                                        67,548                                          n/a 3,360,736                                     
16% Reserve Target for FY 2022 (BOR Policy) n/a 7,084,152                                     2,900,017                                     554,033                                        216,154                                        n/a 10,754,356                                   

GF = General Funds   *   Includes electricity, water, sewer, gas, telecom, postage
TFSF = Tuition & Fee Special Fund  **  Included in expenditure budgets, but backed out to calculate projected NOI
RTRF = Research & Training Revolving Fund

University of Hawaii Systemwide Operating Budget (UOH-900)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget UOH (08-26-20)/SW
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GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                           1,029,450                               571,957                                   5,589,215                               188,510                                   -                                           7,379,132                               
Less Estimated Encumbrances FY20 -                                           (1,005,332)                              (133,924)                                 (230,898)                                 (369)                                         -                                           (1,370,523)                              

Estimated Unencumbered Ending Cash FY20 -                                           24,118                                     438,033                                   5,358,317                               188,141                                   -                                           6,008,609                               
Act 236 Transfer -                                           6,927,740                               -                                           -                                           -                                           -                                           6,927,740                               
Less Estimated Deferred Revenue (FYE20) -                                           (193,961)                                 -                                           (183,724)                                 (1,672)                                      -                                           (379,357)                                 

Estimated Beginning Balance FY21 -                                           6,757,897                               438,033                                   5,174,593                               186,469                                   -                                           12,556,992                             

Revenue/Appropriation Projection 21,495,338                             6,015,892                               98,986                                     934,439                                   59,975                                     37,053                                     28,641,683                             

Transfer Projections (Transfer-Ins)
Performance Based Funding 183,938                                   -                                           -                                           -                                           -                                           -                                           183,938                                   
Debt Service -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Assessments -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Tuition Scholarships -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Other Transfers 45,488                                     1,585,653                               -                                           -                                           -                                           -                                           1,631,141                               

Total Transfer Projection 229,426                                   1,585,653                               -                                           -                                           -                                           -                                           1,815,079                               

Expenditure Projections
Personnel

Regular Employee Payroll 19,115,682                             573,670                                   1,600                                       342,649                                   -                                           -                                           20,033,601                             
Lecturer Payroll 1,164,361                               1,340,758                               -                                           169,468                                   -                                           -                                           2,674,587                               
Student Help Payroll -                                           281,016                                   -                                           66,320                                     11,122                                     30,919                                     389,377                                   
Other Personnel (Non-Regular Payroll) -                                           19,971                                     -                                           37,272                                     -                                           -                                           57,243                                     

Subtotal Personnel 20,280,043                             2,215,415                               1,600                                       615,709                                   11,122                                     30,919                                     23,154,808                             
Other Expenditures

Utilities & Communication -                                           1,276,639                               -                                           16,825                                     -                                           -                                           1,293,464                               
Scholarships, Tuition, Stipends & Allowances -                                           703,635                                   -                                           -                                           1,493                                       -                                           705,128                                   
Repairs & Maintenance -                                           1,275,743                               1,666                                       45,887                                     -                                           -                                           1,323,296                               
Other Operating Expenses -                                           1,399,204                               90,863                                     256,018                                   47,360                                     6,134                                       1,799,579                               

Subtotal Other -                                           4,655,221                               92,529                                     318,730                                   48,853                                     6,134                                       5,121,467                               
Total Expenditure Projection 20,280,043                             6,870,636                               94,129                                     934,439                                   59,975                                     37,053                                     28,276,275                             

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Debt Service -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Assessments -                                           368,055                                   -                                           -                                           -                                           -                                           368,055                                   
Tuition Scholarships -                                           -                                           -                                           -                                           -                                           -                                           -                                           
Other Transfers 1,444,721                               1,003,518                               4,857                                       -                                           -                                           -                                           2,453,096                               

Total Transfer Projection 1,444,721                               1,371,573                               4,857                                       -                                           -                                           -                                           2,821,151                               

Projected Net Operating Income w/out One-Time 
Expenditures -                                           (640,664)                                 -                                           -                                           -                                           -                                           (640,664)                                 

Projected One-Time Expenditures -                                           -                                           -                                           -                                           -                                           -                                           -                                           

Estimated Ending Balance -                                           6,117,233                               438,033                                   5,174,593                               186,469                                   -                                           11,916,328                             
Reserve Held Centrally -                                           1,732,665                               -                                           -                                           -                                           -                                           1,732,665                               

5% Reserve Target for FY 2022 (Executive Policy) n/a 1,346,830                               4,949                                       46,722                                     2,999                                       n/a 1,401,500                               
16% Reserve Target for FY 2022 (BOR Policy) n/a 4,309,856                               15,838                                     149,510                                   9,596                                       n/a 4,484,800                               

Honolulu Community College Operating Budget (UOH-300)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 9 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        853,848                                108,459                                3,574,451                             1,150,864                             -                                        5,687,622                             
Less Estimated Encumbrances FY20 -                                        (803,806)                               -                                        (361,028)                               -                                        -                                        (1,164,834)                            

Estimated Unencumbered Ending Cash FY20 -                                        50,042                                  108,459                                3,213,423                             1,150,864                             -                                        4,522,788                             
Act 236 Transfer -                                        3,095,538                             -                                        -                                        -                                        -                                        3,095,538                             
Less Estimated Deferred Revenue (FYE20) -                                        (651,658)                               -                                        (879,561)                               (14,173)                                 -                                        (1,545,392)                            

Estimated Beginning Balance FY21 -                                        2,493,922                             108,459                                2,333,862                             1,136,691                             -                                        6,072,934                             

Revenue/Appropriation Projection 22,709,128                           13,738,415                           118,723                                3,021,830                             721,593                                17,705                                  40,327,394                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 29,848                                  -                                        -                                        -                                        -                                        -                                        29,848                                  
Debt Service -                                        -                                        -                                        589,037                                -                                        -                                        589,037                                
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 6,492,816                             -                                        -                                        -                                        -                                        -                                        6,492,816                             

Total Transfer Projection 6,522,664                             -                                        -                                        589,037                                -                                        -                                        7,111,701                             

Expenditure Projections
Personnel

Regular Employee Payroll 27,628,243                           1,072,110                             6,342                                    688,043                                129,524                                -                                        29,524,262                           
Lecturer Payroll 1,603,549                             1,809,489                             -                                        462,892                                17,329                                  -                                        3,893,259                             
Student Help Payroll -                                        256,785                                -                                        78,038                                  88,289                                  11,579                                  434,691                                
Other Personnel (Non-Regular Payroll) -                                        49,624                                  -                                        158,073                                -                                        -                                        207,697                                

Subtotal Personnel 29,231,792                           3,188,008                             6,342                                    1,387,046                             235,142                                11,579                                  34,059,909                           
Other Expenditures

Utilities & Communication -                                        2,273,748                             -                                        18,933                                  86                                         -                                        2,292,767                             
Scholarships, Tuition, Stipends & Allowances -                                        1,528,634                             -                                        7,849                                    -                                        -                                        1,536,483                             
Repairs & Maintenance -                                        662,425                                -                                        90,795                                  250                                       -                                        753,470                                
Other Operating Expenses -                                        2,054,724                             107,524                                928,170                                486,115                                6,126                                    3,582,659                             

Subtotal Other -                                        6,519,531                             107,524                                1,045,747                             486,451                                6,126                                    8,165,379                             
Total Expenditure Projection 29,231,792                           9,707,539                             113,866                                2,432,793                             721,593                                17,705                                  42,225,288                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        -                                        -                                        1,178,074                             -                                        -                                        1,178,074                             
Assessments -                                        693,415                                -                                        -                                        -                                        -                                        693,415                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers -                                        3,965,552                             4,857                                    -                                        -                                        -                                        3,970,409                             

Total Transfer Projection -                                        4,658,967                             4,857                                    1,178,074                             -                                        -                                        5,841,898                             

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (628,091)                               -                                        -                                        -                                        -                                        (628,091)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        1,865,831                             108,459                                2,333,862                             1,136,691                             -                                        5,444,843                             
Reserve Held Centrally -                                        2,767,150                             -                                        -                                        -                                        -                                        2,767,150                             

5% Reserve Target for FY 2022 (Executive Policy) n/a 2,179,915                             5,936                                    151,092                                36,080                                  n/a 2,373,023                             
16% Reserve Target for FY 2022 (BOR Policy) n/a 6,975,728                             18,996                                  483,493                                115,455                                n/a 7,593,672                             

FY21 Revenues over Expenditures

Kapiʻolani Community College Operating Budget (UOH-310)
FY 2021  (07/01/20 to 06/30/21)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 10 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        549,145                                70,788                                  5,350,925                             128,258                                -                                        6,099,116                             
Less Estimated Encumbrances FY20 -                                        (503,581)                               -                                        (214,721)                               (4,696)                                   -                                        (722,998)                               

Estimated Unencumbered Ending Cash FY20 -                                        45,564                                  70,788                                  5,136,204                             123,562                                -                                        5,376,118                             
Act 236 Transfer -                                        8,930,308                             -                                        -                                        -                                        -                                        8,930,308                             
Less Estimated Deferred Revenue (FYE20) -                                        (488,716)                               -                                        (733,602)                               (6,350)                                   -                                        (1,228,668)                            

Estimated Beginning Balance FY21 -                                        8,487,156                             70,788                                  4,402,602                             117,212                                -                                        13,077,758                           

Revenue/Appropriation Projection 19,268,977                           13,262,571                           82,260                                  2,624,975                             268,488                                87,368                                  35,594,639                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 148,148                                -                                        -                                        -                                        -                                        -                                        148,148                                
Debt Service -                                        -                                        -                                        150,239                                -                                        -                                        150,239                                
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 4,831,126                             -                                        -                                        -                                        -                                        -                                        4,831,126                             

Total Transfer Projection 4,979,274                             -                                        -                                        150,239                                -                                        -                                        5,129,513                             

Expenditure Projections
Personnel

Regular Employee Payroll 22,853,829                           1,355,966                             77,403                                  888,783                                174,338                                -                                        25,350,319                           
Lecturer Payroll 1,394,422                             1,573,504                             -                                        629,348                                -                                        -                                        3,597,274                             
Student Help Payroll -                                        512,521                                -                                        183,180                                11,639                                  80,451                                  787,791                                
Other Personnel (Non-Regular Payroll) -                                        17,035                                  -                                        48,976                                  -                                        -                                        66,011                                  

Subtotal Personnel 24,248,251                           3,459,026                             77,403                                  1,750,287                             185,977                                80,451                                  29,801,395                           
Other Expenditures

Utilities & Communication -                                        1,633,296                             -                                        64,349                                  -                                        -                                        1,697,645                             
Scholarships, Tuition, Stipends & Allowances -                                        1,242,514                             -                                        306                                       8,182                                    -                                        1,251,002                             
Repairs & Maintenance -                                        282,308                                -                                        26,729                                  -                                        -                                        309,037                                
Other Operating Expenses -                                        2,068,263                             -                                        783,304                                74,329                                  6,917                                    2,932,813                             

Subtotal Other -                                        5,226,381                             -                                        874,688                                82,511                                  6,917                                    6,190,497                             
Total Expenditure Projection 24,248,251                           8,685,407                             77,403                                  2,624,975                             268,488                                87,368                                  35,991,892                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        150,239                                -                                        150,239                                -                                        -                                        300,478                                
Assessments -                                        445,836                                -                                        -                                        -                                        -                                        445,836                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers -                                        6,099,457                             4,857                                    -                                        -                                        -                                        6,104,314                             

Total Transfer Projection -                                        6,695,532                             4,857                                    150,239                                -                                        -                                        6,850,628                             

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (2,118,368)                            -                                        -                                        -                                        -                                        (2,118,368)                            

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        6,368,788                             70,788                                  4,402,602                             117,212                                -                                        10,959,390                           
Reserve Held Centrally -                                        2,148,391                             -                                        -                                        -                                        -                                        2,148,391                             

5% Reserve Target for FY 2022 (Executive Policy) n/a 1,981,460                             4,113                                    131,249                                13,424                                  n/a 2,130,246                             
16% Reserve Target for FY 2022 (BOR Policy) n/a 6,340,670                             13,162                                  419,996                                42,958                                  n/a 6,816,786                             

Leeward Community College Operating Budget (UOH-320)
FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 11 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        369,217                                162,660                                2,507,602                             123,294                                -                                        3,162,773                             
Less Estimated Encumbrances FY20 -                                        (356,747)                               -                                        (45,657)                                 (3,520)                                   -                                        (405,924)                               

Estimated Unencumbered Ending Cash FY20 -                                        12,470                                  162,660                                2,461,945                             119,774                                -                                        2,756,849                             
Act 236 Transfer -                                        3,946,259                             -                                        -                                        -                                        -                                        3,946,259                             
Less Estimated Deferred Revenue (FYE20) -                                        (103,825)                               -                                        (212,514)                               (1,023)                                   -                                        (317,362)                               

Estimated Beginning Balance FY21 -                                        3,854,904                             162,660                                2,249,431                             118,751                                -                                        6,385,746                             

Revenue/Appropriation Projection 9,798,651                             3,267,724                             173,391                                896,518                                54,973                                  17,956                                  14,209,213                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 57,822                                  -                                        -                                        -                                        -                                        -                                        57,822                                  
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 908,815                                165,802                                -                                        -                                        -                                        -                                        1,074,617                             

Total Transfer Projection 966,637                                165,802                                -                                        -                                        -                                        -                                        1,132,439                             

Expenditure Projections
Personnel

Regular Employee Payroll 10,149,531                           472,204                                143,226                                251,699                                -                                        -                                        11,016,660                           
Lecturer Payroll 464,079                                530,337                                -                                        157,415                                -                                        -                                        1,151,831                             
Student Help Payroll -                                        201,172                                -                                        6,972                                    8,288                                    14,549                                  230,981                                
Other Personnel (Non-Regular Payroll) -                                        38,767                                  -                                        223,352                                -                                        -                                        262,119                                

Subtotal Personnel 10,613,610                           1,242,480                             143,226                                639,438                                8,288                                    14,549                                  12,661,591                           
Other Expenditures

Utilities & Communication -                                        991,564                                -                                        4,740                                    -                                        -                                        996,304                                
Scholarships, Tuition, Stipends & Allowances -                                        410,980                                -                                        10,861                                  4,258                                    -                                        426,099                                
Repairs & Maintenance -                                        422,428                                3,751                                    11,009                                  -                                        -                                        437,188                                
Other Operating Expenses -                                        642,949                                21,557                                  230,470                                42,427                                  3,407                                    940,810                                

Subtotal Other -                                        2,467,921                             25,308                                  257,080                                46,685                                  3,407                                    2,800,401                             
Total Expenditure Projection 10,613,610                           3,710,401                             168,534                                896,518                                54,973                                  17,956                                  15,461,992                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        165,120                                -                                        -                                        -                                        -                                        165,120                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 151,678                                524,662                                4,857                                    -                                        -                                        -                                        681,197                                

Total Transfer Projection 151,678                                689,782                                4,857                                    -                                        -                                        -                                        846,317                                

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (966,657)                               -                                        -                                        -                                        -                                        (966,657)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        2,888,247                             162,660                                2,249,431                             118,751                                -                                        5,419,089                             
Reserve Held Centrally -                                        903,112                                -                                        -                                        -                                        -                                        903,112                                

5% Reserve Target for FY 2022 (Executive Policy) n/a 742,400                                8,670                                    44,826                                  2,749                                    n/a 798,645                                
16% Reserve Target for FY 2022 (BOR Policy) n/a 2,375,679                             27,743                                  143,443                                8,796                                    n/a 2,555,661                             

FY21 Revenues over Expenditures

Windward Community College Operating Budget (UOH-330)
FY 2021  (07/01/20 to 06/30/21)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 12 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        453,347                                91,061                                  1,241,862                             492,036                                -                                        2,278,306                             
Less Estimated Encumbrances FY20 -                                        (424,853)                               -                                        (143,885)                               (15,159)                                 -                                        (583,897)                               

Estimated Unencumbered Ending Cash FY20 -                                        28,494                                  91,061                                  1,097,977                             476,877                                -                                        1,694,409                             
Act 236 Transfer -                                        1,518,259                             -                                        -                                        -                                        -                                        1,518,259                             
Less Estimated Deferred Revenue (FYE20) -                                        (140,004)                               -                                        (94,604)                                 (1,522)                                   -                                        (236,130)                               

Estimated Beginning Balance FY21 -                                        1,406,749                             91,061                                  1,003,373                             475,355                                -                                        2,976,538                             

Revenue/Appropriation Projection 14,022,571                           4,910,905                             24,530                                  641,072                                86,374                                  65,147                                  19,750,599                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 37,055                                  -                                        -                                        -                                        -                                        -                                        37,055                                  
Debt Service -                                        -                                        -                                        397,119                                -                                        -                                        397,119                                
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 1,591,895                             927,465                                -                                        -                                        -                                        -                                        2,519,360                             

Total Transfer Projection 1,628,950                             927,465                                -                                        397,119                                -                                        -                                        2,953,534                             

Expenditure Projections
Personnel

Regular Employee Payroll 13,807,588                           1,212,930                             10,000                                  118,662                                -                                        -                                        15,149,180                           
Lecturer Payroll 916,468                                1,034,169                             -                                        249,967                                -                                        -                                        2,200,604                             
Student Help Payroll -                                        234,919                                -                                        11,464                                  -                                        65,147                                  311,530                                
Other Personnel (Non-Regular Payroll) -                                        55,707                                  -                                        29,296                                  -                                        -                                        85,003                                  

Subtotal Personnel 14,724,056                           2,537,725                             10,000                                  409,389                                -                                        65,147                                  17,746,317                           
Other Expenditures

Utilities & Communication -                                        686,191                                -                                        1,048                                    -                                        -                                        687,239                                
Scholarships, Tuition, Stipends & Allowances -                                        531,837                                -                                        5,101                                    10,488                                  -                                        547,426                                
Repairs & Maintenance -                                        252,081                                -                                        38,016                                  233                                       -                                        290,330                                
Other Operating Expenses -                                        872,379                                9,673                                    187,518                                75,653                                  -                                        1,145,223                             

Subtotal Other -                                        2,342,488                             9,673                                    231,683                                86,374                                  -                                        2,670,218                             
Total Expenditure Projection 14,724,056                           4,880,213                             19,673                                  641,072                                86,374                                  65,147                                  20,416,535                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        397,119                                -                                        397,119                                -                                        -                                        794,238                                
Assessments -                                        370,834                                -                                        -                                        -                                        -                                        370,834                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 927,465                                541,611                                4,857                                    -                                        -                                        -                                        1,473,933                             

Total Transfer Projection 927,465                                1,309,564                             4,857                                    397,119                                -                                        -                                        2,639,005                             

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (351,407)                               -                                        -                                        -                                        -                                        (351,407)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        1,055,342                             91,061                                  1,003,373                             475,355                                -                                        2,625,131                             
Reserve Held Centrally -                                        1,256,890                             -                                        -                                        -                                        -                                        1,256,890                             

5% Reserve Target for FY 2022 (Executive Policy) n/a 999,318                                1,227                                    32,054                                  4,319                                    n/a 1,036,918                             
16% Reserve Target for FY 2022 (BOR Policy) n/a 3,197,819                             3,925                                    102,572                                13,820                                  n/a 3,318,136                             

Hawaiʻi Community College Operating Budget (UOH-400)

FY21 Revenues over Expenditures

FY 2021  (07/01/20 to 06/30/21)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
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GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        973,640                                324,128                                1,963,476                             148,608                                -                                        3,409,852                             
Less Estimated Encumbrances FY20 -                                        (1,405,841)                            -                                        (190,544)                               (6,656)                                   -                                        (1,603,041)                            

Estimated Unencumbered Ending Cash FY20 -                                        (432,201)                               324,128                                1,772,932                             141,952                                -                                        1,806,811                             
Act 236 Transfer -                                        2,922,900                             -                                        -                                        -                                        -                                        2,922,900                             
Less Estimated Deferred Revenue (FYE20) -                                        (185,361)                               -                                        (252,241)                               (1,251)                                   -                                        (438,853)                               

Estimated Beginning Balance FY21 -                                        2,305,338                             324,128                                1,520,691                             140,701                                -                                        4,290,858                             

Revenue/Appropriation Projection 14,406,352                           5,670,873                             754,640                                1,184,699                             69,766                                  72,059                                  22,158,389                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 93,018                                  -                                        -                                        -                                        -                                        -                                        93,018                                  
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 1,136,553                             638,687                                -                                        -                                        -                                        -                                        1,775,240                             

Total Transfer Projection 1,229,571                             638,687                                -                                        -                                        -                                        -                                        1,868,258                             

Expenditure Projections
Personnel

Regular Employee Payroll 14,092,005                           579,753                                228,928                                200,674                                -                                        -                                        15,101,360                           
Lecturer Payroll 919,744                                1,037,863                             18,870                                  379,728                                2,649                                    -                                        2,358,854                             
Student Help Payroll -                                        108,421                                -                                        41,467                                  32,190                                  66,196                                  248,274                                
Other Personnel (Non-Regular Payroll) -                                        57,847                                  42,485                                  38,451                                  -                                        -                                        138,783                                

Subtotal Personnel 15,011,749                           1,783,884                             290,283                                660,320                                34,839                                  66,196                                  17,847,271                           
Other Expenditures

Utilities & Communication -                                        1,265,669                             300,000                                -                                        -                                        -                                        1,565,669                             
Scholarships, Tuition, Stipends & Allowances -                                        682,313                                269                                       15                                         8,399                                    -                                        690,996                                
Repairs & Maintenance -                                        515,523                                6,745                                    14,053                                  -                                        -                                        536,321                                
Other Operating Expenses -                                        1,479,141                             152,486                                510,311                                26,528                                  5,863                                    2,174,329                             

Subtotal Other -                                        3,942,646                             459,500                                524,379                                34,927                                  5,863                                    4,967,315                             
Total Expenditure Projection 15,011,749                           5,726,530                             749,783                                1,184,699                             69,766                                  72,059                                  22,814,586                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        281,079                                -                                        -                                        -                                        -                                        281,079                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 624,174                                883,616                                4,857                                    -                                        -                                        -                                        1,512,647                             

Total Transfer Projection 624,174                                1,164,695                             4,857                                    -                                        -                                        -                                        1,793,726                             

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (581,665)                               -                                        -                                        -                                        -                                        (581,665)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        1,723,673                             324,128                                1,520,691                             140,701                                -                                        3,709,193                             
Reserve Held Centrally -                                        1,417,522                             -                                        -                                        -                                        -                                        1,417,522                             

5% Reserve Target for FY 2022 (Executive Policy) n/a 1,063,214                             37,732                                  59,235                                  3,488                                    n/a 1,163,669                             
16% Reserve Target for FY 2022 (BOR Policy) n/a 3,402,286                             120,742                                189,552                                11,163                                  n/a 3,723,743                             

FY21 Revenues over Expenditures

FY 2021  (07/01/20 to 06/30/21)
Maui College Operating Budget (UOH-500)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 14 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        148,546                                97,107                                  1,426,848                             171,452                                -                                        1,843,953                             
Less Estimated Encumbrances FY20 -                                        (142,749)                               -                                        (11,774)                                 (1,632)                                   -                                        (156,155)                               

Estimated Unencumbered Ending Cash FY20 -                                        5,797                                    97,107                                  1,415,074                             169,820                                -                                        1,687,798                             
Act 236 Transfer -                                        1,168,174                             -                                        -                                        -                                        -                                        1,168,174                             
Less Estimated Deferred Revenue (FYE20) -                                        (72,140)                                 -                                        (23,110)                                 (2,137)                                   -                                        (97,387)                                 

Estimated Beginning Balance FY21 -                                        1,101,831                             97,107                                  1,391,964                             167,683                                -                                        2,758,585                             

Revenue/Appropriation Projection 9,930,153                             2,686,115                             98,575                                  302,883                                122,251                                22,231                                  13,162,208                           

Transfer Projections (Transfer-Ins)
Performance Based Funding 70,047                                  -                                        -                                        -                                        -                                        -                                        70,047                                  
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 1,468,679                             511,886                                -                                        -                                        -                                        -                                        1,980,565                             

Total Transfer Projection 1,538,726                             511,886                                -                                        -                                        -                                        -                                        2,050,612                             

Expenditure Projections
Personnel

Regular Employee Payroll 10,660,010                           235,461                                20,119                                  46,069                                  -                                        -                                        10,961,659                           
Lecturer Payroll 313,479                                353,740                                -                                        29,773                                  -                                        -                                        696,992                                
Student Help Payroll -                                        170,291                                -                                        8,698                                    10,445                                  20,368                                  209,802                                
Other Personnel (Non-Regular Payroll) -                                        35,364                                  -                                        2,310                                    -                                        -                                        37,674                                  

Subtotal Personnel 10,973,489                           794,856                                20,119                                  86,850                                  10,445                                  20,368                                  11,906,127                           
Other Expenditures

Utilities & Communication -                                        787,888                                -                                        1,250                                    -                                        -                                        789,138                                
Scholarships, Tuition, Stipends & Allowances -                                        286,561                                15,133                                  -                                        4,462                                    -                                        306,156                                
Repairs & Maintenance -                                        359,459                                -                                        26,968                                  42                                         -                                        386,469                                
Other Operating Expenses -                                        718,122                                58,465                                  187,815                                107,302                                1,863                                    1,073,567                             

Subtotal Other -                                        2,152,030                             73,598                                  216,033                                111,806                                1,863                                    2,555,330                             
Total Expenditure Projection 10,973,489                           2,946,886                             93,717                                  302,883                                122,251                                22,231                                  14,461,457                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Assessments -                                        149,236                                -                                        -                                        -                                        -                                        149,236                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 495,390                                379,279                                4,858                                    -                                        -                                        -                                        879,527                                

Total Transfer Projection 495,390                                528,515                                4,858                                    -                                        -                                        -                                        1,028,763                             

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (277,400)                               -                                        -                                        -                                        -                                        (277,400)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        824,431                                97,107                                  1,391,964                             167,683                                -                                        2,481,185                             
Reserve Held Centrally -                                        780,531                                -                                        -                                        -                                        -                                        780,531                                

5% Reserve Target for FY 2022 (Executive Policy) n/a 696,850                                4,929                                    15,144                                  6,113                                    n/a 723,036                                
16% Reserve Target for FY 2022 (BOR Policy) n/a 2,229,921                             15,772                                  48,461                                  19,560                                  n/a 2,313,714                             

FY21 Revenues over Expenditures

FY 2021  (07/01/20 to 06/30/21)
Kauaʻi Community College Operating Budget (UOH-600)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
Appendix: Page 15 of 16



GF TFSF RTRF Other Special Other Revolving Approp Federal Total
Estimated Ending Cash FY20 -                                        1,149,376                             134,099                                20,967                                  43,358                                  -                                        1,347,800                             
Less Estimated Encumbrances FY20 -                                        (4,891,748)                            (2,000)                                   -                                        (5,361)                                   -                                        (4,899,109)                            

Estimated Unencumbered Ending Cash FY20 -                                        (3,742,372)                            132,099                                20,967                                  37,997                                  -                                        (3,551,309)                            
Act 236 Transfer -                                        10,023,939                           -                                        -                                        -                                        -                                        10,023,939                           
Less Estimated Deferred Revenue (FYE20) -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Beginning Balance FY21 -                                        6,281,567                             132,099                                20,967                                  37,997                                  -                                        6,472,630                             

Revenue/Appropriation Projection 16,862,519                           -                                        152,973                                3,529                                    100,000                                2,548,330                             19,667,351                           

Transfer Projections (Transfer-Ins)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        -                                        -                                        1,851,262                             -                                        -                                        1,851,262                             
Assessments -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 7,655                                    9,562,308                             -                                        -                                        -                                        -                                        9,569,963                             

Total Transfer Projection 7,655                                    9,562,308                             -                                        1,851,262                             -                                        -                                        11,421,225                           

Expenditure Projections
Personnel

Regular Employee Payroll 4,407,629                             306,660                                136,072                                -                                        -                                        1,251,928                             6,102,289                             
Lecturer Payroll 12,728                                  -                                        -                                        -                                        -                                        120,903                                133,631                                
Student Help Payroll -                                        61,057                                  -                                        -                                        -                                        159,861                                220,918                                
Other Personnel (Non-Regular Payroll) -                                        21,643                                  -                                        -                                        -                                        139,415                                161,058                                

Subtotal Personnel 4,420,357                             389,360                                136,072                                -                                        -                                        1,672,107                             6,617,896                             
Other Expenditures

Utilities & Communication -                                        51,201                                  -                                        -                                        -                                        -                                        51,201                                  
Scholarships, Tuition, Stipends & Allowances -                                        1,800,000                             -                                        -                                        -                                        -                                        1,800,000                             
Repairs & Maintenance -                                        4,325,842                             -                                        -                                        -                                        811                                       4,326,653                             
Other Operating Expenses -                                        1,625,124                             16,901                                  3,579                                    100,000                                875,412                                2,621,016                             

Subtotal Other -                                        7,802,167                             16,901                                  3,579                                    100,000                                876,223                                8,798,870                             
Total Expenditure Projection 4,420,357                             8,191,527                             152,973                                3,579                                    100,000                                2,548,330                             15,416,766                           

Transfer Projections (Transfer-Outs)
Performance Based Funding -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Debt Service -                                        1,855,628                             -                                        1,851,212                             -                                        -                                        3,706,840                             
Assessments -                                        179,985                                -                                        -                                        -                                        -                                        179,985                                
Tuition Scholarships -                                        -                                        -                                        -                                        -                                        -                                        -                                        
Other Transfers 12,449,817                           -                                        -                                        -                                        -                                        -                                        12,449,817                           

Total Transfer Projection 12,449,817                           2,035,613                             -                                        1,851,212                             -                                        -                                        16,336,642                           

Projected Net Operating Income w/out One-Time 
Expenditures -                                        (664,832)                               -                                        -                                        -                                        -                                        (664,832)                               

Projected One-Time Expenditures -                                        -                                        -                                        -                                        -                                        -                                        -                                        

Estimated Ending Balance -                                        5,616,735                             132,099                                20,967                                  37,997                                  -                                        5,807,798                             
Reserve Held Centrally -                                        -                                        -                                        -                                        -                                        -                                        -                                        

5% Reserve Target for FY 2022 (Executive Policy) n/a 254,259                                7,649                                    176                                       5,000                                    n/a 267,084                                
16% Reserve Target for FY 2022 (BOR Policy) n/a 813,630                                24,476                                  565                                       16,000                                  n/a 854,671                                

FY 2021  (07/01/20 to 06/30/21)

FY21 Revenues over Expenditures

Community Colleges Systemwide Support Operating Budget (UOH-906)

FY21 Operating Budget Template (07-17-20) upd UHCC v8 FINAL UBO/Campus Totals
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Manoa Manoa Manoa
FY20-21 UHM UHH UHWO CC Athletics VCS (incl Housing) Campus Services (incl Parking)

[A] [A] [A] [A] [C]  [D] [C]  [E] [C]  [F]
Total Revenue 540,913,483$         75,588,374$       34,307,389$         193,511,476$   18,787,305$                                       9,765,466$                                         4,463,656$                                         

Total Expense 588,006,806$         84,727,467$       36,687,659$         199,740,560$   28,048,140$                                       27,378,958$                                       5,487,488$                                         
   $ one time expenses 5,416,166$             4,115,852$         430,000$              -$                  168,610$                                            

Net (Deficit) (47,093,323)$          (9,139,093)$        (2,380,270)$          (6,229,084)$      (9,260,835)$                                        (17,613,492)$                                      (1,023,832)$                                        

Reserves [B] [B] [B] [B] [G] [G] [G]
     Balance after FY20-21 51,079,900$           14,425,338$       7,699,595$           26,460,280$     (29,459,210)$                                      19,130,694$                                       5,399,484$                                         
    Min. required by EP @ 5% 21,914,872$           3,509,442$         1,756,255$           9,264,246$       1,275,476$                                         1,368,948$                                         239,447$                                            
     Min. required by RP @ 2 mos. 70,127,590$           11,230,214$       5,620,017$           29,645,588$     4,081,523$                                         4,380,633$                                         766,230$                                            

NOTES: [A]			Campus	Total	Revenues	are	for	ALL	Sources	of	funding. [C]		Sub-units	Total	Revenues	and	Total	Expenses	are	from	ALL	Sources	of	funding.
[B]		Campus	Reserves	are	TFSF.	 [D]		Athletics	receives	some	General	Fund	revenues.

[E]		Sub-unit	"Manoa	Housing"	is	a	program	within	"Vice	Chancellor	-	Students"
[F]		Sub-unit	"Manoa	Parking"	is	a	program	within	"Campus	Services"
[G]		Sub-units	Reserves	are	balances	of	their	dedicated	special	or	revolving	fund.

Budget Summary of Campuses and Selected Programs
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Chairperson, Board of Regents

Jan N. Sullivan
Chair, Committee on Budget and Finance, Board of Regents

David Lassner p4
FROM: Kalbert K. Young

Vice President for

SUBJECT: APPROVAL OF A SUPPLEMENTAL RESOLUTION AUTHORIZING THE
ISSUANCE OF REVENUE BONDS FOR REFUNDING AND
UNIVERSITY PROJECTS IN AN AMOUNT NOT TO EXCEED
$250,000,000

SPECIFIC ACTION REQUESTED:

We request that the Board of Regents approve and adopt the Supplemental Resolutionauthorizing the issuance of Board of Regents of the University of Hawai’i, UniversityRevenue Bonds, Series 2020, in a principal amount not to exceed $250,000,000(2020 University Revenue Bonds) entitled:

“A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE
OF NOT TO EXCEED $250,000,000 PRINCIPAL AMOUNT OF BOARD
OF REGENTS OF THE UNIVERSITY OF HAWAII, UNIVERSITY
REVENUE BONDS, SERIES 2020; AUThORIZING ThE EXECUTION
OF CERTAIN AGREEMENTS WITh RESPECT TO SAID BONDS;
PROVIDING FOR ThE PAYMENT AND SECURITY OF SAID BONDS;
AND AUTHORIZING THE REFUNDING OF CERTAIN OUTSTANDING
BONDS.”

in substantially the same form as attached to this memorandum as Attachment 1. Wealso request certain delegations of authority to implement the intent and purposes of theSupplemental Resolution. These requests are more specifically detailed in the section“Action RecommendeC below.
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Chairperson Benjamin A. Kudo
Committee Chair Jan N. Sullivan
August 27, 2020
Page 2 of 4

PURPOSE:

The purpose of the Supplemental Resolution is to authorize the issuance of one or
more series of revenue bonds of the University of l-fawai’i pursuant to Regent Policy
8.205. The proceeds from this bond transaction will be used to: (a) refund, in advance of
their maturity, all of the University Revenue Bond Series 2010A-1 and University
Revenue Bond Series 201 OB-1 and (b) finance the cost to design and complete major
repairs to the existing parking facilities.

It is expected that the bond issuance will be priced the week of October 12, 2020 and
will close prior to the end of October.

BACKGROUND INFORMATION:

Refunding
The primary purpose of this bond transaction is to refund approximately $231,000,000
in currently existing University Revenue Bonds related to the Cancer Center and other
University Projects issued as Build America Bonds in 2010. The refunding transaction
will generate net present value (NPV) savings compared to the current debt service
level.

A refunding occurs when new bonds are issued to repay principal and accrued interest
on older outstanding bonds. NPV savings are generated when the interest rates paid on
the new/refunding bonds are lower than the rates on the older outstanding bonds or
where the principal amount of the newlrefunding bonds will be lower than the principal
amount of the older outstanding bonds. For example, the remaining coupon interest on
the existing revenue bonds that will be targeted for refunding as part of this transaction
range between 4.361% and 6.034%, while the interest rates on the new bonds are
expected to be much lower. The bonds targeted for refunding were issued in
October 2010 at average coupon rates of about 5.83%. An analysis as of August 27,
2020, estimates total interest costs (including cost of issuance and underwriter’s
discount) for this refunding to be between 1 % and 3%, generating NPV savings of
approximately $48 million. (See Attachment 2 University Revenue Bonds, Series
2020A-D — (50% Tax-Exempt I 50% Taxable))

Amongst the outstanding bonds that will be refunded, the Administration intends to
target a portion of those bonds to be refunded as taxable revenue bonds. While taxable
bonds typically carry a higher interest cost, the entire refunding plan of finance
(combined tax-exempt and taxable refunding) will result in a net reduction from current
debt service levels. Refunding existing Build America Bonds that must qualify as tax
exempt governmental bonds under section 103 of the Code with taxable bonds is a
strategic decision of the Administration in order to provide flexibility for private activity to
occur, which is restricted with tax-exempt bonds.



Chairperson Benjamin A. Kudo
Committee Chair Jan N. Sullivan
August 27, 2020
Page 3 of 4

The Administration proposes to structure all aspects of the refunding transaction so as
to achieve net present value savings while still accommodating an appropriate
combination of taxable and tax-exempt bonds.

New Capital Project
Act 6, Session Laws of Hawaii 2020, Item GI 92, authorized the University to issue
revenue bonds under Chapter 304A, Hawaii Revised Statutes (HRS), in the principal
amount of $38 million for planning, design, construction and equipment for
improvements to the parking facilities. This bond transaction contemplates
accommodating up to $10,000,000 in net bond proceeds (as new debt of the University)
to help finance the parking facilities improvements. (See Attachment 2 University
Revenue Bonds, Series 2020E.)

ADDITIONAL COST:

All costs related to the issuance of these bonds will be paid from the proceeds derived
from the bond transaction itself (2020 University Revenue Bonds). The estimated costs
for this transaction are anticipated to be $1,025,000, which includes underwriter
services and fees, bond counsel services, pricing advisor services, and other
transactional fees. The University will sell an amount of bonds sufficient to cover all
costs of issuance in addition to providing the necessary amount of bond proceeds to
provide for the refunding and costs of the parking facilities improvements.

ANTICIPATED TIMELINE:

Subject to the approval of the Board of Regents, the targeted timeline anticipates
meetings with credit rating agencies the week of September21, 2020, sale date
(“pricing”) for the bonds in mid-October 2020 and a closing before the end of
October 2020.

ACTION RECOMMENDED:

It is recommended the Board of Regents Committee on Budget and Finance
recommend approval of a supplemental resolution authorizing the issue of revenue
bonds, along with other authorities that follow below.

Approval of issuance and sale of one or more series of University Revenue Bonds.
Approve the refunding, redeeming, or retiring of University Revenue Bonds,
Series 2010A-1 and Series 2010B-1, in order to take advantage of favorable bond
market conditions and provide the flexibility to utilize a portion of the affected facilities
for private business use.

Approval of proiect. Approve the Parking Facilities Improvements eligible to be financed
with proceeds of revenue bonds issued under Chapter 304A, HRS.
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Approval of Supplemental Resolution authorizing issuance of 2020 University Revenue
Bonds. Approve the Supplemental Resolution: (a) authorizing the issuance and sale of
the 2020 University Revenue Bonds in substantially the same form and manner
described herein and in the attached documents, and permitting such changes
(including, but not limited to typographical changes) that may be required to finalize any
required documents and close and consummate the issuance and sale of the
2020 University Revenue Bonds; and (b) appointing the Vice President for Budget and
Finance/Chief Financial Officer of the University (CFO) as the Designated Financial
Officer of the Board for purposes of performing the actions authorized under the
Supplemental Resolution.

Approval of delegation of authority to finalize issuance of 2020 University Revenue
Bonds. Approve a delegation of authority to the chairperson of the Board of Regents (or
the Vice Chairperson in the Chair’s absence), the Executive Administrator and
Secretary to the Board of Regents, the President, and the CFO, all of the University, as
needed, to perform all acts, make such determinations, execute such documents, apply
and transfer such moneys, and do all things as may be necessary to implement, carry
out, and effectuate the intent and purposes of this Supplemental Resolution including,
without limitation, the authority to: (1) perform the acts specified in the Supplemental
Resolution; (2) make such changes to the Supplemental Resolution, and other
necessary documents as the CFO deems necessary to carry out the purposes of the
Supplemental Resolution, which changes may include provision for the issuance of
additional series of Series 2020 Bonds; and (3) execute and deliver on behalf of the
Board of Regents and the University any document, certification, or contract, including,
without limitation, the Supplemental Resolution, a Certificate of Determination, the final
Official Statement, a Contract of Purchase, the escrow agreements, and a continuing
disclosure certificate, which may be required or deemed necessary to implement, carry
out, and effectuate the intent and purposes of the Supplemental Resolution.

Attachments:
1. Supplemental Bond Resolution - University of Hawai’i Revenue Bonds, 2020
2. University Revenue Bonds, Series 2020A-E

c: Executive Administrator and Secretary to the Board
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BOARD OF REGENTS OF THE UNIVERSITY OF HAWAII

A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE OF
NOT TO EXCEED $250,000,000 PRINCIPAL AMOUNT OF HOARD OF
REGENTS OF THE UNIVERSITY OF HAWAII, UNIVERSITY REVENUE
BONDS, SERIES 2020; AUTHORIZING THE EXECUTION OF CERTAIN
AGREEMENTS WITH RESPECT TO SAID BONDS; PROVIDING FOR THE
PAYMENT AND SECURITY OF SAID BONDS; AND AUTHORIZING THE
REFUNDING OF CERTAIN OUTSTANDING BONDS.

Adopted September 17, 2020



A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO
EXCEED $250,000,000 PRINCIPAL AMOUNT OF BOARD OF REGENTS OF THE
UNIVERSITY OF HAWAII, UNWERSITY REVENUE BONDS, SERIES 2020;
AUTHORIZING THE EXECUTION OF CERTAIN AGREEMENTS WITH RESPECT TO
SAID BONDS; PROVIDING FOR THE PAYMENT AND SECURITY OF SAID BONDS;
AND AUTHORIZING THE REFUNDING OF CERTAIN OUTSTANDING BONDS.

Be it resolved by the Board of Regents of the University of Hawaii (the “Board”) as follows:

ARTICLE I

DEFINITIONS AND STATUTORY AUTHORITY

101. Supplemental Resolution; Authority. Unless the context shall clearly
indicate some other meaning, the terms used in this Eighth Supplemental Resolution (including,
without limitation, the next paragraph hereof) which are defined in the resolution adopted by the
Board on November 16,2001 entitled “A RESOLUTION CREATING AND ESTABLISHING A
NETWORK CONSISTING OF A UNIVERSITY SYSTEM, INCLUDING CERTAIN
UNIVERSITY PROJECTS, AND UNIVERSITY PURPOSES, OF THE BOARD OF REGENTS,
UNIVERSITY OF HAWAII; CREATING AND ESTABLISHING AN ISSUE OF REVENUE
BONDS OF THE BOARD OF REGENTS, UNIVERSITY OF HAWAII, AND PROVIDING FOR
THE SECURITY FOR AND PAYMENT OF SAID BONDS AND LIMITING SUCH PAYMENT
TO THE REVENUES OF SAID NETWORK; SETtING FORTH THE TERMS AND
CONDITIONS FOR THE ISSUANCE OF BONDS; SETtING FORTH THE TERMS AND
CONDITIONS FOR THE ISSUANCE OF ADDITIONAL SERIES OF SAD BONDS;
PROVIDING FOR THE RIGHTS OF THE HOLDERS OF SAID BONDS; AND MAKING
CERTAIN OTHER COVENANTS AND AGREEMENTS IN CONNECTION WITH THE
FOREGOING”, as amended and supplemented (said resolution and, unless the context shall dearly
indicate otherwise, all amendments and supplements thereto being defined therein as the
“Resolution”), shall have the meanings given to them in the Resolution.

Unless the context shall clearly indicate some other meaning, the following terms
shall, for all purposes of the Resolution and of any Supplemental Resolution (including for all
purposes of this Eighth Supplemental Resolution) and for all purposes of any certificate, opinion,
instrument or other document therein or herein mentioned, have the following meanings, with the
following definitions to be equally applicable to both the singular and plural forms of such terms and
vice versa:

“Cancer Center” means the Cancer Research Center of Hawaii.

“Cancer Center Bonds” means the bonds issued to finance or refinance the costs of
the Cancer Center, as specified in a Certificate of Determination.

“Certificate ofDetermination” means a certificate of a Designated Financial Officer
authorizing the issuance of Bonds as provided in Section 203 hereof and/or fixing the terms,
conditions and other details ofBonds in accordance with the delegation ofpowers to do so under the
Resolution and hereunder.



“Designated Financial Officer” means the Designated Financial Officer of the
Board specified in Section 203 hereof.

“Refunded Bonds” means, collectively, the Refhnded Series 201 0A-1 Bonds and the
Refunded Series 2010B-l Bonds.

“Refunded Series 2010A-1 Bonds” means the Board ofRegents ofthe University of
Hawaii, University Revenue Bonds, Series 201 OA- I.

“Refunded Series 20 lOB-i Bonds” means the Board ofRegents ofthe University of
Hawaii, University Revenue Bonds, Series 20 lOB-i.

“Regular Record Date” means, with respect to the Series 2020 Bonds, the fifteenth(l5th) day (whether or not a business day) preceding each interest payment date.

“Resolution” has the meaning given to such term in Section 101 hereof.

“Securities Depository” means, with respect to the Series 2020 Bonds, the Securities
Depository appointed pursuant to Section 205(b) hereof; or any substitute Securities Depository, or
any successor to any of them.

“Series 2020 Bonds” means the Board’s University Revenue Bonds, Series 2020,
authorized by Article II of this Eighth Supplemental Resolution.

“Eighth Supplemental Resolution” means this Supplemental Resolution.

“Tax Certificate” means, with respect to the Tax-Exempt Series 2020 Bonds, any
certificate relating to the tax status of the Tax-Exempt Series 2020 Bonds, executed by the Board and
dated the date of issuance of the Tax-Exempt Series 2020 Bonds.

“Taxable Series 2020 Bonds” means those Series 2020 Bonds which do not
constitute Tax-Exempt Series 2020 Bonds.

“Tax-Exempt Series 2020 Bonds” means those Series 2020 Bonds the interest on
which is intended to be excluded from gross income for federal income tax purposes, as specified in
a Certificate of Determination,

102. Authority for this Eighth Supplemental Resolution. This Eighth
Supplemental Resolution is adopted pursuant to the provisions ofSections 2.03, 2.04 and 2.05 of the
Resolution.

ARTICLE II

AUTHORIZATION OF SERIES 2020 BONDS

201. Principal Amount, Designation and Series. Pursuant to the provisions ofthe
Resolution, one or more series of Bonds entitled to the benefit, protection and security of such
provisions are hereby authorized in an aggregate principal amount not to exceed $250,000,000.
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Such Bonds shall be designated as and shall be distinguished from the Bonds of all other series by
the title “University Revenue Bonds, Series 2020,” with such additional letter designations for each
series as shall be specified in a Certificate of Determination.

202. Purpose. (a) The Series 2020 Bonds are issued for the purpose of (1)
financing or refinancing the costs of University Projects, including parking facilities and any other
project or projects selected by the Designated Financial Officer and specified in a Certificate of
Determination (collectively, the “Project”), and (2) refunding all or a portion ofthe RefUnded Bonds.

(b) The proceeds of the Series 2020 Bonds shall be deposited and applied in
accordance with a Certificate of Determination.

(c) The Project is hereby found, determined and declared to constitute and be a
“University Project” within the meaning of the quoted words as used in the Resolution.

203. Delegation of Authority. (a) The Vice President for Budget and
Finance/Chief Financial Officer of the University of Hawaii is hereby appointed as the Designated
Financial Officer with respect to the Series 2020 Bonds.

(b) There is hereby delegated to any Designated Financial Officer of the Board,
subject to the limitations contained herein, the power to determine and effectuate the following with
respect to the Series 2020 Bonds:

(I) the aggregate principal amount of the Series 2020 Bonds to be issued;
provided that such aggregate principal amount shall not exceed $250,000,000;

(2) number, designation and aggregate principal amount of each series of the
Series 2020 Bonds, the dated date or dates, maturity date or dates and principal amount of each
maturity of the Series 2020 Bonds, the initial interest payment date or dates of the Series 2020
Bonds, and the date or dates from which the Series 2020 Bonds shall bear interest; provided that the
final maturity date of the Series 2020 Bonds shall not be later than October 1, 2051;

(3) which Series 2020 Bonds will constitute Tax-Exempt Series 2020 Bonds and
which Series 2020 Bonds will constitute Taxable Series 2020 Bonds;

(4) the interest rate or rates of the Series 2020 Bonds, and the basis on which such
rates shall be calculated, provided, however, that the interest rate or rates to be borne by any Series
2020 Bonds shall not exceed five and one halfpercent (5.5%) per annum in the case ofTax-Exempt
Series 2020 Bonds or five and one half percent (5.5%) per annum in the case of the Taxable Series
2020 Bonds; provided, however that the true interest cost of the Series 2020 Bonds shall not exceed
four percent (4.0%) per annum;

(5) the specification of the University Projects to be financed from, and the
application of, the proceeds of the Series 2020 Bonds;

(6) the specification of which of the Board of Regents of the University of
Hawaii, University Revenue Bonds, Series 201 OA- I and University Revenue Bonds, Series 20 lOB-i
shall be refunded and the terms relating thereto;
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(7) the redemption provisions of the Series 2020 Bonds;

(8) the numbering or other identification of the Series 2020 Bonds;

(9) the definitive form of the Series 2020 Bonds, and form ofassignment thereon;

(10) the establishment of such funds, accounts and subaccounts as required by the
Resolution as a Designated Financial Officer of the Board deems necessary;

(11) matters, if any, contemplated by Section 204 hereof relating to insurance;

(12) appointment of a financial institution to serve as escrow agent;

(13) the preparation of one or more Preliminary Official Statements and final
Official Statements and authorization of the purchasers of the Series 2020 Bonds to use and make
available for use by prospective and ultimate purchasers of such Bonds such Preliminary Official
Statements and final Official Statements; and

(14) any other provisions deemed advisable by a Designated Financial Officer of
the Board and not materially in conflict with the provisions of this Eighth Supplemental Resolution
or of the Resolution.

A Designated Financial Officer of the Board shall execute one or more certificates
evidencing determinations or other actions taken pursuant to the authority granted herein, executed
copies ofwhich, or copies of which, certified by a Designated Financial Officer of the Board, shall
be filed in the official records of the Board. Each such certificate shall be deemed a Certificate of
Determination and shall be conclusive evidence of the action or determination of such officer as to
the matters stated therein. The provisions of each Certificate ofDetermination shall be deemed to be
incorporated in and be a part of this Eighth Supplemental Resolution.

(c) There is hereby delegated to any Designated Financial Officer of the Board,
subject to the limitations contained herein, the power to enter into the following agreements and/or
execute the following documents on behalf of the Board with respect to the Series 2020 Bonds in
such forms as said Designated Financial Officer of the Board deems appropriate:

(I) a contract or contracts ofpurchase with BofA Securities, Inc., with a purchase
price of not less than ninety-five percent (95%) of the principal amount of the Series 2020 Bonds;

(2) insurance commitments with respect to insurance, if any;

(3) the Tax Certificate;

(4) a paying agent agreement with any paying agent other than the Director of
Finance;

(5) a continuing disclosure undertaking with respect to the Series 2020 Bonds;
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(6) one or more escrow agreements and any other document or instrument
necessary or desirable for the reliinding and redemption of the Refunded Bonds; and

(7) such other documents and agreements as shall be necessary or proper related
to the Series 2020 Bonds and the delivery thereof.

The execution of any agreement, certificate or document pursuant to this Section
203(c) shall be conclusive evidence of the determination of the Designated Financial Officer. Any
agreements, certificates and documents executed pursuant to this Section 203 are hereby ratified by
the Board.

204. Authorization of Bond Insurance. In connection with the issuance of the
Series 2020 Bonds, the Board authorizes the Designated Financial Officer of the Board to purchase
insurance upon such terms and conditions as said Designated Financial Officer of the Board deems
proper. The obtaining of insurance1 and the payment of the premium therefor and any bond rating
fee required to be paid by the Board relating thereto, are hereby authorized and approved. The
Certificate of Determination may include any provisions necessary or desirable to satis’ conditions
imposed by the Insurer on the issuance of any policy of insurance.

205. Designation of the Series 2020 Bonds as Book Entry Bonds; Appointment
of Securities Depository for the Series 2020 Bonds. (a) The Series 2020 Bonds are hereby
authorized to be and shall be issued in book-entry form within the meaning of and subject to
Section 3.09 of the Resolution.

(b) The Depository Trust Company (“DTC”) is hereby appointed as the initial
Securities Depository for the Series 2020 Bonds.

(c) The Series 2020 Bonds shall be initially issued in the form of a separate
single, filly registered Bond in the amount of each separate stated maturity of the Series 2020
Bonds. So long as DTC serves as Securities Depository for the Series 2020 Bonds, the registered
holder ofall Series 2020 Bonds shall be, and each of the Series 2020 Bonds shall be registered in the
name oC DTC or its nominee, So long as any Series 2020 Bonds are registered in the name ofDTC
in its capacity as Securities Depository for the Series 2020 Bonds, or its nominee, all payments with
respect to the principal or redemption price of; and interest on, such Series 2020 Bonds and all
notices with respect to such Series 2020 Bonds shall be made or given, as the case may be, to DTC
as may be agreed to by the Board and DTC.

Transfers of principal, the redemption price, and interest payments to DTC
participants will be the responsibility of DTC. Transfers of such payments to beneficial owners of
Series 2020 Bonds by DTC participants will be the responsibility of such participants, indirect
participants and other nominees of such beneficial owners. Payments by the DTC participants to
beneficial owners will be governed by standing instructions and customary practices, as is now the
case with municipal securities held for the accounts of customers in bearer form or registered in
“street name,” and will be the responsibility of such DTC participant and not of DTC or the Board,
subject to any statutory and regulatory requirements as may be in effect from time to time.
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(d) The Board hereby establishes the Regular Record Date for the Series 2020
Bonds for purposes ofnotification of and consents from participants ofDTC in connection with any
amendment or proposed amendment of the Resolution or otherwise.

(e) A Designated Financial Officer of the Board is hereby authorized to enter into
such representations and agreements as said Designated Financial Officer of the Board deems
necessary and appropriate in furtherance of the provisions of this Section.

(f) (1) Upon the discontinuance of the services ofDTC as Securities Depository
for the Series 2020 Bonds, the Board may within 90 days thereafter appoint a substitute securities
depository which, in the opinion of the Board, is willing and able to undertake the functions of
Securities Depository under the Resolution upon reasonable and customary terms. If no such
successor can be found within such period, the Series 2020 Bonds, as appropriate, shall no longer be
restricted to being registered in the Bond Registry in the name of a Securities Depository.

(2) In the event that the Series 2020 Bonds shafl be no longer restricted to being
registered in the Bond Registry in the name of a Securities Depository as provided in paragraph (1)
of this subsection (f), (I) the Board shall execute and the Paying Agent shall authenticate and deliver,
upon presentation and surrender of the Series 2020 Bonds, Bond certificates as requested by the
Securities Depository therefor of like aggregate principal amount, maturity and interest rate, in
authorized denominations, to the identifiable beneficial owners in replacement of such beneficial
owners’ beneficial ownership interests in the Series 2020 Bonds and (ii) the Series 2020 Bonds shall
no longer be restricted to being registered in the Bond Registry in the name of a Securities
Depository.

206. Place of Payment and Paying Agent. (a) The Board hereby authorizes the
Designated Financial Officer to appoint an initial Paying Agent for the Series 2020 Bonds. The
Board reserves the right to appoint any other or additional Paying Agents as permitted by the
Resolution. Except as provided in the Resolution and Section 205 hereof, the principal and
redemption price of the Series 2020 Bonds shall be payable at the principal corporate trust office or
other designated office of the Paying Agent. Except as provided in Section 205 hereof; the interest
on Series 2020 Bonds shall be paid by check or draft payable to the registered owner and mailed by
first class mail, postage prepaid, to the address of such Person as it shall appear on the Bond Registry
kept at the office of the Paying Agent.

(b) Notwithstanding Sections 206(a) or 207 hereof; a Holder of $1,000,000 or
more in aggregate principal amount of Series 2020 Bonds, upon the written request ofsuch Holder to
the Paying Agent, received on or prior to a Regular Record Date, specif’ing the account or accounts
to which such payment shall be made, payment of interest when due shall be made by wire transfer
of immediately available funds. Any such direction or request shall remain in effect until revoked or
revised by such Holder by an instrument in writing delivered to the Paying Agent.

207. Payment of Interest on Series 2020 Bonds; Interest Rights Preserved.
Interest on any Series 2020 Bonds which is payable, and is punctually paid or duly provided for, on
any interest payment date shall be paid to the Person in whose name that Series 2020 Bond is
registered at the close of business on the Regular Record Date.
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Subject to the foregoing provisions of this Section, each Series 2020 Bond delivered
under the Resolution upon transfer of or in exchange for or in lieu of any other Series 2020 Bond
shall carry the rights to interest accrued and unpaid, and to accrue, which were carried by such other
Series 2020 Bond.

208. Regulations With Respect to Exchanges and Transfers; Offices for
Servicing Bonds. In all cases in which the privilege of exchanging Series 2020 Bonds or
transferring registered Series 2020 Bonds is exercised, Section 3.04 ofthe Resolution shall control.
Neither the Board nor the Paying Agent shall be required to (a) transfer or exchange any Series 2020
Bonds between a Regular Record Date and next succeeding interest payment date for the Series 2020
Bonds, or for a period of 15 days next preceding any selection of Series 2020 Bonds to be redeemed
or thereafter until after the first mailing of any notice of redemption, or (b) transfer, exchange or
register any Series 2020 Bonds called for redemption. The Board hereby appoints the Paying Agent
as the registrar to maintain an agency for the registration, transfer or exchange of Series 2020 Bonds
and for the service upon the Board of notices, demands and other documents, and the Paying Agent
shall continuously maintain or make arrangements to provide such services.

209. Tax Covenant (a) In order to maintain the exclusion of interest on the Tax-
Exempt Series 2020 Bonds from gross income for federal income tax purposes, the Board shall
comply with the provisions of the Code applicable to such Tax-Exempt Series 2020 Bonds necessary
to maintain such exclusion, including, without limitation, the provisions ofthe Code which apply to
the uses of the proceeds of the Tax-Exempt Series 2020 Bonds, including the yield and other limits
within which proceeds of the Tax-Exempt Series 2020 Bonds are to be invested, and which, in
certain circumstances, may require the rebate ofcertain earnings on such amounts to the Department
of the Treasury of the United States of America in accordance with Section 148(f) of the Code. In
furtherance of the foregoing, the Board shall comply with the Tax Certificate including all
attachments thereto.

(b) The Board shall not use any part of the proceeds of the Tax-Exempt Series
2020 Bonds in a manner which would cause the Tax-Exempt Series 2020 Bonds to be “private
activity bonds” within the meaning of Section 141(a) of the Code.

(c) The Board shall not take any action or fail to take any action which would
cause the Tax-Exempt Series 2020 Bonds to be “arbitrage bonds” within the meaning of
Section 148(a) of the Code; nor shall any part of the proceeds of the Tax-Exempt Series 2020 Bonds
or any other funds of the Board be used directly or indirectly to acquire any securities or obligations
the acquisition ofwhich would cause any of the Tax-Exempt Series 2020 Bonds to be an “arbitrage
bond” within the meaning of Section 148(a) of the Code.

(d) Notwithstanding any other provision of this Eighth Supplemental Resolution
to the contrary, the covenants contained in this Section 209, including the obligation to comply with
all other requirements of the Tax Certificate, shall survive the defeasance or payment in fI.ill of the
Tax-Exempt Series 2020 Bonds.
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ARTICLE III

FINDINGS AND DETERMINATIONS; EFFECTIVE DATE; OTHER MATTERS

301. Findings and Determinations. The Board hereby finds, determines and
declares: (a) except as amended by the Second, Third, Fourth, Fifth, Sixth and Seventh
Supplemental Resolutions, the Resolution has not been amended or rescinded since the effective date
thereof (b) the only bonds, notes or other evidences of indebtedness payable from and secured by
the Revenues which have heretofore been issued since the effectiveness of the Resolution are the
Board ofRegents of the University ofHawaii, University Revenue Bonds, Series 2001A; University
Revenue Bonds, Refunding Series 2001B; University Revenue Bonds, Series 2006A; University
Revenue Bonds, Series 2009A; University Revenue Bonds, Series 2010A-1 (the “Series 2010A-l
Bonds”), University Revenue Bonds, 2010A-2, University Revenue Bonds, 2010B-1 (the “Series
2010B-l Bonds”) and University Revenue Bonds, 2010B-2; University Revenue Bonds, Series
20 l2A (It); University Revenue Bonds, Series 201 5A, 2015B (R), 201 SC (R), 2015D (R) and 2015E
(R) (collectively, the “Series 2015 Bonds”); and University Revenue Bonds, Series 201 7A, 201 7B
(R), 2017C (R), 2017D (It), 201 7E (R), 2017F (R) and 20170 (R) (collectively, the “Series 2017
Bonds”); (c) the Series 2020 Bonds are being issued under the authorization of Sections 2.03, 2.04
and 2.05 of the Resolution; and (d) upon adoption of this Eighth Supplemental Resolution and the
filing thereof in the office of the Director of Finance, all provisions and conditions of Sections 2.03,
2.04 and 2.05 of the Resolution and of other applicable laws shall have been complied with in the
adoption of this Eighth Supplemental Resolution and in the authorization and issuance of the Series
2020 Bonds.

The Board hereby further finds, determines and declares that this Eighth
Supplemental Resolution (1) supplements the Resolution; (2) constitutes and is a “Supplemental
Resolution” within the meaning ofthe quoted words as defined and used in the Resolution; and (3) is
adopted pursuant to and under the authority of the Resolution.

The Board hereby fUrther finds, determines and declares that the Series 2020 Bonds
are to be issued under the Resolution and to constitute and be “Bonds” within the meaning of the
quoted word as defined and used in the Resolution. As more fully set forth in the Resolution, the
Series 2020 Bonds: (i) shall be entitled to the benefits, security and protection of the Resolution,
equally and ratably with one another and with any other Bonds hereafter issued thereunder; (ii) shall
be payable as provided in the Resolution from Revenues on a parity with one another and with all
Bonds hereafter issued under the Resolution, except as provided in Resolution; (iii) shall, except as
provided in the Resolution, be equally and ratably secured under the Resolution with one another
and with all Bonds hereafter issued thereunder, without priority by reason of series, number, date of
adoption of this Eighth Supplemental Resolution providing for the issuance thereof, date of Bonds,
date of sale, date of execution, date of issuance, date of delivery, or otherwise, by the liens, pledges,
charges and assignments created by the Resolution.

The Board hereby fbrther finds, determines and declares; (a) except for the Series
2QIOA-1 Bonds, the Series 2010B-1 Bonds, the Series 2015 Bonds and the Series 2017 Bonds
referred to in the first paragraph of this section, there are not outstanding any bonds, notes or other
evidences of indebtedness payable from and secured by a lien on or pledge or charge upon
Revenues; (b) the Revenues are not encumbered by any lien or charge thereon or pledge thereof and
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(c) there does not exist an “Event of Default” as defined in Section 9.01 of the Resolution, nor does
there exist any condition which, after the passage of time, would constitute, under such section, an
“Event of Default”.

302. Additional Pledge. In addition to the pledge of all other Revenues and
University Bond Available Moneys to all of the Bonds, there are hereby pledged to payment ofDebt
Service on any Cancer Center Bonds, including any Series 2020 Bonds applied solely to refUnd the
Refunded Series 201 OA- 1 Bonds and associated costs, the amounts on deposit in the Hawaii Cancer
Research Center Special Fund established within the State treasury pursuant to Section 304A-2 168,
Hawaii Revised Statutes. So long as any of the Cancer Center Bonds remain Outstanding, such
Legislative Appropriation shall be allocated to the Cancer Center, shall continue to constitute
Revenues and shall be used solely for payment of Debt Service on the Cancer Center Bonds and
Current Expenses and capital expenditures of the Cancer Center.

303. Laws Governing; Severability. This Eighth Supplemental Resolution shall
be construed and enforced in accordance with the Constitution and laws of the State of Hawaii.

If any provision of this Eighth Supplemental Resolution shall beheld or deemed to be
or shall, in fact, be inoperative or unenforceable as applied in any particular case in any jurisdiction
or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any other provision or
provisions hereof or any constitution or statute or rule or public policy, or for any other reason, such
circumstances shall not have the effect of rendering the provision in question inoperative or
unenforceable in any other case or circumstance, or of rendering any other provision or provisions
herein contained invalid, inoperative, or unenforceable to any extent whatever.

The invalidity of any one or more phrases, sentences, clauses, paragraphs or sections
in this Eighth Supplemental Resolution shall not affect the remaining portions of this Eighth
Supplemental Resolution or any part thereof or of the Series 2020 Bonds issued hereunder.

304. Section Headings; Table of Contents. The headings or titles of the several
sections hereof and any table of contents appended hereto or to copies hereof, shall be solely for
convenience of reference and shall not affect the meaning or construction, interpretation or effect of
this Eighth Supplemental Resolution.

305. Effective Date. This Eighth Supplemental Resolution shall take effect upon
adoption.
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AUG28 P23

University Revenue Bonds, Series 2020
Overview—Level Annual Savings

Series 2020A 202cm 2020C ZOZOD 2020E Total
Tax Status Tax-Exempt Taxable Tax-Exempt Taxable Taxable
Purpose/Refunded 2010A-1 (Cancer Center) 20108-1 New Money

Network Revenues and Network Revenues and Network Revenues andSecunty
-

-. -Legislative Appropnations & Cigarette Taxes tegislatve Appropriations Legislative Appropnations

Par Amount $43,080,000 $54,240,000 $49,375,000 $62,175,000 $10,045,000 $218,915,000
Escrow Amt./Proj. Fund $53,805,000 $53,805,000 $61,670,000 $61,675,000 $10,000,000 $230,955,000
Allocation of Par 50% 50% 50% 50% - -

First Maturity 10/1/2021 10/1/2031 10/1/2021 10/1/2031 10/1/2021 10/1/2021
Last Maturity 10/1/2031 10/1/2040 10/1/2031 10/1/2040 10/1/2050 10/1/2050
True Interest Cost 0.87% 2.59% 0.87% 2.59% 2.70% 2.13%

Savlnqs Cs) $10,313,901 $12,305,fl5 $11,891,010 $14,105,333 - $48,675,479
PV Savings (%) 19.28% fl.87% 19,28% 2127% - 21.08%
Escrow Efficiency 100.00% 100.00% 100.00% 100.00% - 100.00%

Potential Cash Flow Savings (Fiscal Year)

$3.5
C

$30

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 20-11

I 2020A&B S 2020C&D
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Overview

2

• Actual revenues were $14.7 million (1.4%) below 
projections.  All fund categories performed below 
expected amounts. 

• Actual expenditures were $94.7 million (8.6%) 
below projections largely due to COVID-19 related 
impacts and policies.  RTRF was higher than 
projections by $3.8 million (7.6%).  All other fund 
types were below projections.

• Across all fund types, UH posted a $38.5 million 
gain instead of the projected $41.5 million loss, a 
difference of $80.0 million.



Revenues (Budget vs. Actual)
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Q4 Revenues (FY17-20)
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TFSF Revenue by Campus    
(Budget vs. Actual)
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Q4 TFSF Revenue by Campus 
(FY17-20)
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Expenditures (Budget vs. Actual)
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Q4 Expenditures (FY17-20)
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Net Operating Gain/Loss
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FY20 Ending Balances
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Mānoa

• Expenditures from TFSF were $24.8 million (11%) below 
projections from the start of the fiscal year.  This is 
primarily attributable to conservative estimates at the 
start of the year, as well as COVID-19 affects which 
slowed spending rate, notably for Non-Personnel 
expenditures.

• Revenues for Other Special Funds were $5.8 million (6%) 
below projections, primarily in the areas related to the 
Bookstore, Parking, and Student Housing as a result of 
the pandemic.  

• Non-Personnel expenditures from Other Special Funds 
were $27.1 million (26%) lower than projections due to 
cost savings measures including delaying larger R&R 
projects and freezing travel. 
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Mānoa (continued)

• Revenues for Other Revolving Funds were 
$2.5 million (9%) below projections due to 
customer serving programs having fewer customers 
as a result of the pandemic.

• Non-Personnel expenditures from Other Revolving 
Funds were $5.4 million (25%) below projections 
due to the delay of R&M expenditures.
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Hilo

• TFSF Personnel expenditures were $1.7 million 
(15%) lower than projections due to several 
unplanned separations and resultant decrease of 
fringe benefit cost.

• Non-Personnel expenditures from Other Revolving 
Funds were lower than anticipated due to:

1. Hold placed on replacing the chlorination system for 
the pool at the Student Life Center;

2. Delay in spending by various student organizations due 
to changes in leadership; and

3. Unplanned effects of COVID-19 (students not 
returning to in-person classes and closure of Student 
Life Center).
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West O‘ahu

• Non-Personnel expenditures from TFSF were 
$1.1 million (32%) lower than projected due to 
conservative expenditure plans resulting from the 
current decline in tuition revenues and the negative 
effects of COVID-19.

• Utility costs from TFSF were $3.4 million (60%) 
lower than projected primarily due to lower than 
actual retroactive sewer costs, which were 
$2.0 million below anticipation.  Additionally, 
UHWO received $559,794 in reimbursements from 
Hawai‘i Tokai International College for their share of 
retroactive sewer costs.
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Community Colleges

15

• Personnel expenditures from TFSF were 
$4.0 million (25%) lower than projected due efforts 
to conserve funding in response to the COVID-19 
pandemic.

• Non-Personnel expenditures were $8.5 million 
(25%) lower than projected due to tightening in 
response to the COVID-19 pandemic.



Systemwide Administration

• General Fund Personnel expenditures were 
$2.6 million (6%) lower than projections largely due 
to salary savings from unanticipated resignations 
and retirements, as well as the hiring freeze.

• Non-Personnel expenditures for TFSF were 
$3.1 million (35%) lower than projections as a 
result of charging expenditures originally budgeted 
in TFSF to the State General Fund to preserve the 
fund balance in anticipation of a budget shortfall.
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Conclusion

• Revenues were lower than projected, largely due to 
the impacts of the COVID-19 global pandemic.

• Expenditures were significantly lower as a result of 
the General Fund restriction, the decline of 
on-campus presence, the hiring freeze, and other 
cash preservation strategies.

• Net Operating Income (Revenues less Expenditures) 
shows that across all fund types, UH posted a  
$38.5 million gain rather than the projected 
$41.5 million loss.  These additional resources will 
be critical given the current economic downturn.
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UNIVERSITY SYSTEM SUMMARY 
 

Introduction 
 

 Through the fourth quarter (Q4) of Fiscal Year 2019-2020 (FY20), revenues were 
$14.7 million (1.4%) lower than projections.  All fund categories performed below 
projections by varying amounts.  This decline in revenues was mostly due to factors 
related to the impacts from COVID-19 pandemic effects on University operations which 
began late Q3.  Most of the revenue impact (decline) during Q4 is seen in Other Special 
Funds from enterprise operations and auxiliary services. 
 
 Expenditures were $94.7 million (8.6%) lower than projected.  Every fund 
category with the exception of the Research and Training Revolving Fund (RTRF) 
lowered expenditures.  The decrease in expenditures was primarily due to reduced 
funding related to the pandemic.  Although there was an increase for costs related to 
personal protection and for distance learning and telework, those increases were 
mitigated by management measures to reduce or curtail expenditures late in the fiscal 
year.  For example, operational expenses to promote reduced physical on-campus 
presence, a mandated hiring freeze, prohibition on travel, and cash preservation 
strategies all markedly curtailed expenditures in Q4. 
 
 As a result of the decline in expenditures, Net Operating Income (Revenues less 
Expenditures) for the entire University shows a $38.6 million gain instead of a projected 
$41.5 million loss, a difference of $80.0 million.  Notably, the Tuition and Fees Special 
Fund (TFSF) posted a $36.4 million gain instead of the $12.9 million loss projected at the 
beginning of the fiscal year. 
 
 Although COVID-19 economic impacts began in late Q3 – just ahead of the start 
of Q4 - this Q4 report represents the first full quarter where COVID-19 fiscal impacts are 
evident.  As the severity and duration of the pandemic and economic downturn is still 
evolving and continue to be unclear at this time, the University Administration 
anticipates the broader impacts and effects will last for years. 
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Revenues 
 
 Across all fund types, revenues were $14.7 million (1.4%) lower than projections.  
Revenues were lower than projections for all fund types. 
 

 
 

Revenues  FY20 Budget   FY20 Actual   Difference  % 

General Funds  $      511,792,777   $      507,642,005   $    (4,150,772) -0.8% 

TFSF  $      333,619,992   $      331,369,372   $    (2,250,620) -0.7% 

RTRF  $        52,091,267   $        51,935,969   $       (155,298) -0.3% 

Other SF  $      127,126,152   $      120,909,630   $    (6,216,522) -4.9% 

Other RF  $        33,737,349   $        31,851,742   $    (1,885,607) -5.6% 

Total  $  1,058,367,537   $  1,043,708,718   $ (14,658,819) -1.4% 

 
 Although every fund underperformed, the two largest funds for UH – the 
General Fund and TFSF – had a smaller than 1% variance. 
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When comparing revenues for the entire fiscal year, FY20 revenues were $19.7 million 
below FY19 revenues.  While General Funds and RTRF were relatively unchanged from 
FY19 levels, the other three fund types:  TFSF, Other Special Funds, and Other Revolving 
Funds, all had lower revenues in FY20 as compared to FY19. 
 

 
 

Fund Type  FY2017   FY2018   FY2019   FY2020  

General Funds  $         471,455,820   $         485,167,253   $      507,063,896   $        507,642,005  

TFSF  $         345,645,620   $         336,541,364   $      338,971,719   $        331,369,372  

RTRF  $           47,283,464   $           50,182,349   $         51,751,030   $          51,935,969  

Other SF  $         133,790,916   $         131,940,283   $      129,773,337   $        120,909,630  

Other RF  $           33,825,203   $           34,808,891   $         35,899,100   $          31,851,742  

Total (All)  $     1,032,001,023   $     1,038,640,140   $   1,063,459,082   $    1,043,708,718  
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Tuition and Fees Revenue 
 

Across all campuses, TFSF revenue was $2.3 million (0.7%) lower than projected.  
Performance was mixed across the campuses with Mānoa and West O‘ahu receiving 
slightly lower than projected revenues while revenues for Hilo and the Community 
Colleges were higher than projected.  As a reminder, these projections were made with 
the understanding that most campuses would be experiencing declining enrollment.  
Additionally, FY20 represents the final year of a three-year schedule which increased the 
tuition rate each year. 

 
As a result, despite declining enrollment, TFSF revenue is relatively unchanged 

from last year and in some cases is higher than projected. 
 

 
 

  
Campus  FY20 Budget   FY20 Actual   Difference   %age  

Mānoa  $  220,228,416   $  217,655,124   $ (2,573,292) -1.2% 

Hilo  $    32,153,039   $    33,526,950   $   1,373,911  4.3% 

West O‘ahu  $    18,291,214   $    17,702,735   $     (588,479) -3.2% 

Community Colleges  $    59,894,074   $    60,290,230   $       396,156  0.7% 

Systemwide Support  $       3,053,249   $       2,194,333   $     (858,916) -28.1% 

Total  $  333,619,992   $  331,369,372   $ (2,250,620) -0.7% 
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 The trend for TFSF revenue by campus for the past four fiscal years is presented 
below: 
 

 
 
 

Campus  FY2017   FY2018   FY2019   FY2020  

Mānoa  $  224,323,882   $  217,507,413   $  222,057,961   $  217,655,124  

Hilo  $    36,887,139   $    35,354,887   $    34,356,133   $    33,526,950  

West O‘ahu  $    17,330,885   $    18,049,034   $    17,895,368   $    17,702,735  

Community Colleges  $    65,520,953   $    63,220,408   $    61,560,865   $    60,290,230  

Systemwide Support  $       1,582,761   $       2,409,622   $       3,101,392   $       2,194,333  

Total  $  345,645,620   $  336,541,364   $  338,971,719   $  331,369,372  

 
 When compared to last fiscal year, tuition revenue is down at all campuses, 
although this was anticipated. 
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Expenditures 
 
 Actual expenditures for all fund types were $94.7 million (8.6%) lower than 
projected for Q4.  Expenditures were lower for all fund types, with the exception of 
RTRF. 
 

 
 

Expenditures  Budget   Actual   Difference  %age 

General Funds  $        511,792,777   $        507,573,095   $       (4,219,682) -0.8% 

TFSF  $        346,523,129   $        294,975,244   $     (51,547,885) -14.9% 

RTRF  $          49,812,181   $          53,581,306   $          3,769,125  7.6% 

Other SF  $        152,691,636   $        117,545,897   $     (35,145,739) -23.0% 

Other RF  $          39,015,442   $          31,485,891   $       (7,529,551) -19.3% 

Total  $    1,099,835,165   $    1,005,161,433   $     (94,673,732) -8.6% 

 
 The decrease in expenditures is largely due in response to the COVID-19 
pandemic.  Physical presence on-campus decreased, hiring freezes were implemented, 
and cash preservation strategies were put in place.  Although there was some increase 
related to the purchase of unanticipated goods and services such as protective 
equipment and distance learning and telework software and equipment, those increases 
were outpaced by the decreases in expenditures. 
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 The following chart shows expenditures through Q4 by fund for the past four 
fiscal years: 

 

 
 
 

Expenditures   FY2017   FY2018   FY2019   FY2020  

General Funds  $  471,452,761   $      485,167,248   $      506,150,329   $      507,573,095  

TFSF  $  321,311,342   $      320,938,699   $      320,687,789   $      294,975,244  

RTRF  $    50,423,511   $        50,408,475   $        52,265,265   $        53,581,306  

Other SF  $  124,000,114   $      122,291,739   $      114,113,214   $      117,545,897  

Other RF  $    30,774,004   $        33,935,974   $        36,933,479   $        31,485,891  

Total  $  997,961,732   $  1,012,742,135   $  1,030,150,076   $  1,005,161,433  

 
  Historically, FY20 expenditure levels were below FY18 levels.  The differences 
came primarily from the TFSF and Other Revolving Funds categories. 
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Net Operating Income 
 

 Largely due to the decrease in expenditures, across all funds, the University 
showed a $38.6 million gain instead of the projected $41.5 million loss at the beginning 
of the fiscal year.  With the exception of RTRF, every fund type showed a gain rather 
than a loss with the overall impact being an $80.0 million difference: 

 
Revenues  FY20 Budget   FY20 Actual   Difference  

General Funds  $                           -     $                 68,910   $                 68,910  

TFSF  $       (12,903,137)  $        36,394,128   $        49,297,265  

RTRF  $            2,279,086   $        (1,645,337)  $        (3,924,423) 

Other SF  $       (25,565,484)  $           3,363,733   $        28,929,217  

Other RF  $          (5,278,093)  $              365,851   $           5,643,944  

Total  $       (41,467,628)  $        38,547,285   $        80,014,913  

 
When looking at TFSF, every campus showed a higher than anticipated net 

operating income.  These additional funds will be critical in the near future as the 
economic effects of the pandemic will likely significantly reduce General Fund 
appropriations to the University. 

 
Campus  FY20 Budget   FY20 Actual   Difference  

Mānoa  $          (1,876,220)  $        20,393,628   $        22,269,848  

Hilo  $          (2,545,498)  $           2,344,634   $           4,890,132  

West O‘ahu  $          (3,507,606)  $              798,837   $           4,306,443  

Community Colleges  $          (5,710,209)  $           9,209,394   $        14,919,603  

Systemwide Support  $                736,396   $           3,647,635   $           2,911,239  

Total  $       (12,903,137)  $        36,394,128   $        49,297,265  
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MĀNOA 

 
General Fund 

 
 Non-Personnel variance is due to performance funds that were not included in 
the budget but spent during the fiscal year for student success and student recruitment. 
 

The Utilities variance and the balance of the Non-Personnel variance is due to 
the maximization of the use of general funds to pay for budgeted personnel.  Fewer of 
those charges were placed on general funds in order to have more of the appropriated 
personnel fringe costs covered by the State. 
 

Tuition and Fees Special Fund 
 
Personnel, Non-Personnel, and Utilities variances are due to conservative 

projections made by the units based on prior year trends.  Only 11 months of electricity 
bills were paid in FY20.  The last quarter of the year started to feel the impacts of the 
COVID-19 pandemic which slowed the rate of spending particularly on Non-Personnel 
expenditures as cost saving measures were made. 
 
 Transfers on TFSF were lower than budgeted primarily due to a one-time 
transfer from Other Special funds to TFSF for Institute for Astronomy’s telescope 
decommissioning costs which were deposited in the wrong fund.  The balance of the 
variance is due to certain transfers not occurring during the fiscal year as anticipated. 
 

Research and Training Revolving Fund 
 

Personnel expenditures for RTRF are slightly over the budgeted amount due to 
units primarily budgeting their RTRF as other than a distribution between Personnel and 
Non-Personnel in an effort to maintain their total available funds balance.  Units are not 
anticipated to spend more than what they have available to them in total, however the 
distribution between Personnel, Non-Personnel, transfers and utilities individually may 
have variances. 

 
Utilities are lower than budgeted due to charging of utilities on other funds 

instead of RTRF. 
 
Transfers were higher than budgeted due to overestimation of reimbursement 

transfers to a few units for their prior year RTRF expenditures.  At the time the budgets 
were made, it was assumed that the prior year cash balance would be cleared with a 
transfer in the current year.  Some of the units are still pending review prior to receiving 
the reimbursement. 
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Other Special Funds 
 
Revenues were lower due mostly to Bookstore, Parking, and Student Housing.  

Bookstore revenues were lower due to a mix of fewer traditional book sales as students 
shift to online and other offerings and the effects of reduced traffic from the pandemic.  
Reduced campus traffic also affected parking as daily parking passes were lower.  
Student Housing had to process partial refunds due to students moving out of the 
dorms when campus shifted to online in late March.  There were some offsets to the 
lower revenue amounts where units conservatively budgeted their revenue estimates. 

 
Personnel expenditures were lower than projected due to the release of the 

Governor’s restriction on General Funds which allowed Cancer Center to free up costs 
from their special fund by using the General Fund.  The balance of the variance is due to 
conservative projections by the units. 

 
Non-Personnel expenditures on Other Special funds were lower than budgeted 

mostly due to larger Repair & Replacement (R&R) projects not occurring on the 
budgeted timeline.  These large expenditures as well as other activities (such as 
anticipated travel and other expenditures) were put on hold due to cost saving 
measures and restrictions due to the pandemic. 

 
Utilities were lower due to conservative projections from the units as well as 

slightly decreased usage due to closure of certain facilities due to the pandemic. 
 
Transfers were higher than budgeted due to more actual transfers out occurring 

than projected.  An anticipated transfer in of about $2 million to cover Outreach 
administrative costs did not occur as anticipated. 
 

Other Revolving Funds 
 
 Revenues for Other Revolving funds were lower mostly due to customer serving 
programs having fewer customers due to campus closures due to the pandemic. 
 

Non-Personnel expenditures were lower than anticipated due to the timing of 
projected expenditures.  R&M expenditures and invoices pending payment account for 
the variance.  In light of COVID-19 pandemic, the above is subject to change as most 
activities are on hold. 
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HILO 
  

Tuition and Fees Special Fund 
 

TFSF personnel expenditures were $1.7 million (15%) lower than projected due 
to several unplanned separations and the resulting decrease in fringe benefit cost.  
Additionally, the projected expenditures include contributions to the vacation pool fund, 
which were not assessed in the current fiscal year. 

 
 Non-Personnel expenditures are $1.3 million (12%) lower than projected 

due to restrictions placed on equipment purchases, travel and overall tightening on 
spending to preserve cash.  Also, the Pacific West Conference (PacWest) cancelled 
spring athletic competition due to the COVID-19 pandemic. 

 
Utilities were $693,742 (14%) lower than projected due to rates being relatively 

flat, students not returning to in-person classes after the spring break, and the closure 
of some buildings and offices due to teleworking. 
 

Other Revolving Funds 
 
 Non-Personnel expenditures were $646,056 (43%) lower than projected due to a 
combination of factors: 

1) hold placed on replacing the pool’s chlorination system at the Student Life 
Center due to estimate exceeding planned;  

2) delay in spending by various student organizations due to changes in leadership; 
and 

3) unplanned effects of the COVID-19 health crisis (students not returning to in-
person classes after the spring break and closure of the Student Life Center). 
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WEST O‘AHU 
  

Tuition and Fees Special Fund 
 

Non-Personnel expenditures were $1.1 million (32%) lower than projected due 
to a conservative level of expenditures arising from the negative impacts of the 
COVID-19 pandemic.  Campus administrators assessed the financial status and 
implemented means to preserve cash and adhered to the Governor’s and President’s 
imposed restrictions. 

 
Utility costs were 60% below projected expenses for FY20 mainly due to the 

actual retroactive sewer costs paid.  The campus budgeted retroactive sewer costs of 
$3,750,000, however, the actual cost was $1,717,303.  In addition, the Hawai‘i Tokai 
International College reimbursed $559,794 to UH West O‘ahu for their share of the 
retroactive sewer costs. 
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COMMUNITY COLLEGES 
 

Tuition and Fees Special Fund 
 
 Personnel expenditures were $4.0 million (25%) lower than projected, due to a 
decrease in personnel related costs in response to the anticipated tightening of TFSF 
funding and the decision to build reserves in response to the ongoing COVID-19 
pandemic. 
 

Non-Personnel expenditures were $8.5 million (25%) lower than projected due 
to the anticipated tightening of TFSF funding and the decision to build reserves in 
response to the ongoing COVID-19 pandemic. 
 

Transfer variances are mostly due to timing issues and not differences in transfer 
amounts.  The Community Colleges execute a large number of transfers throughout the 
year that include various assessments, strategic initiatives projects, outcomes-based 
funding sources, debt service payments, etc.  Each of these transfers can vary from their 
original projected timelines. 
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SYSTEMWIDE ADMINISTRATION 
  

General Fund 
 

Personnel expenditures were $2.6 million (6%) lower than projections largely 
due to salary savings from unanticipated resignations and retirements, coupled with the 
hiring freeze due to the COVID-19 pandemic and an additional 2% restriction in 
April 2020. 

 
Non-Personnel expenditures were $1.6 million (22%) higher than projections as a 

result of the purchase of unanticipated PPE supplies due to the pandemic that were 
originally budgeted in TFSF but were then charged to the General Fund to preserve cash 
in anticipation of additional budget reductions resulting from the State’s budget 
shortfall. 
 

Tuition and Fees Special Funds (TFSF) 
 

The variance in Revenue was largely the result of a transfer of funds to support 
investment and costs associated with land development projects being initiated.  
Non Personnel expenditures were $3.1 million (35%) lower than anticipated as 
expenditures originally budgeted in TFSF were charged to General Funds to preserve 
cash in anticipation of budget reductions resulting from the State’s budget shortfall. 
 

Research and Training Revolving Fund (RTRF) 
 

The Revenue and Transfer variances were attributed to a timing issue in which 
Q4 revenue for Mānoa and the Community Colleges was not drawn from the accrued 
overhead income account for distribution to the campuses, thereby impacting the 
balance reflected in the accrued overhead income account.  Q4 revenue distributions to 
these campuses will occur in Q1 of FY21. 
   

Other Special Funds 
 

The Non-Personnel variance was largely due to contract payments for Risk 
Management and property management fees for commercial lease projects budgeted in 
FY20 but anticipated to occur next fiscal year.  The Transfer variance is attributed to 
reserves for Innovation and Commercial Initiative. 

 
Other Revolving Funds 

 
 The Revenue and Non-Personnel variances were largely attributed to investment 
and costs associated with land development projects being initiated. 
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10,847,443 
20,213,429 

246,814 
178,2os1'° 

31,485,891 
365,851 

(1,383,490), -11%
(5,931,821) -23%

(50,089)1 -17%
(164,151)1 -48% 

(7,529,551) -19%
- -- -·-- -

FY 2020 Budget-to-Actual 
---" -

FY202t 
Adull onr..nce % 

11,227,848 
21,961,520 

501,449 
--

3,242,662 
36,933,479 

_ (1,034,379) 

-

FY2t19 
Aclllll 

131,940,283 
I 
I 

53,793,484 
109,004,107, 

9,796,282 
(50,302.134) 
122,291,739 

9,648,5" 

Prior Fiscal Years 
FY2018 
Adual 

34,808,891 

11,145,410 
22,227,910 

298,138 
264,516 

33,935,974 
872,917 

Prior Fiscal Years 
FY2t18 
AclUII 

-

TOTAL, UOH '---Budglt - -- - -,- ___..._ 

Revenue 
Tolal Reveooe 

Expenditures/Transfers 

Personnel 
Non-Personnel 

- --
- -

- -. ... ---··--- . 

-

....... 

Utilities 

Transfers 
- -

Total Expenditures/Transfers 

-

-� . 

Revenue - Expendllures/Transfers 

FY20 4th Qtr BOR Financial Report 108-25-20)/UOH 

-

1,058,367,537 

704,393,048 
aos.9n,860 
75,568,096 
13,901,161 

1,099,835,165 
('1,"1,121) 

l.. - L..-
1,043,708,718 (14,658,819) -1% 1,063,459,082 1,038,640.140 

-

677,912,307 (26,480,741) -4% 685,102,840 665,157.747 
252,250,605 (53,722,255) -18% 264,811,571 273,345,375 
66,073,256 (9,494,840) -13% 68,634,287 63,900,182 
8,925,265 (4,975,896) -36% 11,601,378 10,338,831 

1,005,161,433 (94,673,732) ·9% 1,030,150,076 1,012,742,135 
38,5'7,285 33,309,IO& 25,898,005 

-
FY2017 
Actual 

133,790,916 

51,860,536 
112,955,870 

9,183,542 
(49,999,834) 
124,000,114 

9,790,802 

FY2017 
Aduaf 

33,825,203 

9,563,258 
21,672,402 

296,388 
-

(758,044) 
30,774,004 
3,051,199 

FY2017 
Aclllll 

-

1,032,001,023 

--

656,239,989 
268,774,619 
61,901,787 
11,045,337 

997,961,732 
3'i039,291 
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-

GENERAL FUNDS 
�-

Revenue 
Allocation Onc:luding net transfers) ... 

_Expencfrtures 
-

Personnel 
- - ..
Non-Personnel 

. .-: -_..._- .. .. ... ----" 

Utilities 
-

TOlal Expencitlns 
Revenue - Expendltwes 

-n 

TUntON & FEES SF (TFSF) 
Revenue 

-- - n 

-

r 

Total Revenue 
- -- ExJl!.iditu�ransfers .

Personnel
Non-Personnel 
Utilities 

Transfers {net)

·· - -·-

-- -

Total Expenditures/Transfers
Revenue • ExpendlbnslTransfars

RESEARCH & TRAINING RF (RTRF) 
Revenue 

Total Reveooe 
Expend�!3"sfers 

Personnel 
-

Non-Personnel 
U61ities 

Transfers (net) 

- -

-

-

. -

- - -- � 
Total Expenditures/T ralSfers
Revenue . Expenditum/Transfers 

FY20 4th Qtr BOR Financial Report (08-25-20)/UHM 

University of Hawal'I • Minoa 

FY 2020 Fourth Quarter Financial Report for the Period Ending June 31, 2020 

FY 2020 Budget-to-Actual 
- - � -- � - H .-. 

FY 2020 FY 2020 
-�-

Budget Aclual D111111•nce 
- - - " � T 

- ...I 
253,207,306 252,633,991 (573,315) 

-
249,058,205 249,418,528 360,323

-
471,080 1,033,698 562,618

3,678,021 2,127,739 (1,550,282} 
253,207,306 252,579,965 (627,341) 

. 54,026 

FY 2020 Budget-to-Actual 

"' 

0% 

-
FY2t1t 
Actual ..... - -

. ...

-

252,984,131 

-- -

0% 246,535,423 
-

119% 3,421,822 
. 

42% 2,778,324 ,.. 
0% 252,735,569 

241,562 

n - - ----
FY202t FY2t20 FY201t 
Budget Actual Dllflrtnce " Actual 

Prior Fiscal Years 
FY2011 FY2017 
Aclull Actual 
-- - --

243,536,635 239,806,640 

236,835,032 233,450,118 
3,612,172 3,667,623 
3,089,430 2,688,894 

243,536,634 239,806,635 
1 5 

Prior Fiscal Years 
FY2011 FY2017 
Aclual Actual 

-,-- - -- e --
- ,,....---- --------

220,228,416 

-

95,733,998 
46,770,641 
30,856,650 
48,743,347 

222, 104,636 
(1,176,220) 

FY2020 
Budget 

31,593,816 

s,1eo.ns 
13,359,996 
6,616,621 
(358,645) 

27,798,698 
3,795,118 

-

217,655,124 

85,176,814 
41,756,692 
29,268,818 
41,059,172 

197,261,496 
20,393,128 

(2,573,292) -1%

---
(10,557,184) -11%
�.013,949) ·11%
(1,587,832) -5% 
{7,684,175) 

-
-16% 

(24,843, 140) -11%

FY 2020 Budget-to-Actual 
FY2020 
Actual Dllflll'enc:e " 

- .I -
33,156,124 1,562,308 5% 

I I 
-- - --· 

10,391,385 2,210,659 27% 
-

13,189,935 {170,061) -1%
.-

5,932,661 (683,960) -10%
1,864,956 2,223,601 �20% 

-

31,378,937 3,580.239 13% 
1,m,111 

222,057,961 

-

86,073,415 � 
49,695,904 

e 

33,973,884 � 
48,132,503 

,. 
217,875,706 

4,182,255 

FY2t19 
Actual 

-

23,655,874 

---

-� -

-

-

8,726,024 
16,315,029 
4,621,491 
1,799,935 

31,462,479 
(7,806,605) 

217,507,413 224,323,882 

,___ 
86,975,123 87,067,882 
47,375,686 51,648,218 
29,288,979 29,049,593 
46,776,755 47,093,538 

210,416,543 214,859,231 
7,090,870 9,464,651 

Prior Fiscal Years 
W201a FY2017 
Actual Actual 

--

29,899,433 32,319,320 

-
8,942,000 9,905,131 

-

12,719,202 11,283,234 
5,129,637 4,988,938 
1,837,335 1,924,775 

-

28,628,174 28,102,078 
1,271,259 4,217,242 
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University of Hawal'I • Minoa 

FY 2020 Fourth Quarter Flnanclal Report far the Period Ending June 30, 2020 

OTHER SPECIAL FUNDS 
Revenue -- -

Total Revenue 
Expend�ras.fT� -

Personnel 
Non-Personnel 
Utilities
Transfers Lne_!! 

- .

. -

Total Expenditures/Transfers 

-

Revenue • Expendltunls/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

------ ---

Total Revenue 

FY2020 
Budget 

----

-

-

.. 

96,322,767 

46,449,958 
102,733,475 

9,721,352 
(38,616,833) 

- .;.,. 120,287,952 
(23,965, 185) 

FY2t20 
Budget 

� ...... __ 28,014,441 

FY 2020 Budget-to-Actual 
--� 

FY2020 
Actual Dlffnnc:e 'ti

90,528,599 (5,794.168} -6% 
I 

- --! -

41,534,486 (4,915,472} -11% 
75,605,629 (27,127,846) -26%
8,520,104 (1,201,248) -12%

(36,421,553) 2,195,280 -6% 
89,238,666 (31,049,286) -26%
1,289,933 

FY 2020 Budget-to-Actual -
FY2020 
Actual Dlfferlnc:e % 

--

25,463,322 (2,551.119) -9%

��ransfers 
-- -- -

(688.551r7% Personnel 9,402,027 8,713,476 
Non-Personnel 
Utilities 
Transfers (net) 
T olal Expenditues/T ransfers 

� ·  ..... .._ 

-· . -·

Revenue - Expenditures/Transfers 

TOTAL, UH MANDA 
Revenue 

Total Revenue 
Expendituras.fTransfers

Personnel 
Non-Personnel

- . 

-

-

- --------

Utilities 
Transfers 
Total Expenditures/Transfers 
Revenue -Expenditures/Transfers 

FY20 4th Qtr BOR Financial Report (08-25-20)/UHM 

22,147,901 16,710,474 (5,437,427) -25%
--

291,164 237,695 (53,4694 -18%
364,000 11,687 (352,313) -97%

32,205,092 25,673,332 (6,531,760) -20%
(4,190,651) (210,010) 

FY 2020 Budget-to-Actual 
FY2020 FY2020 
Budget Actual Dlffertnc:e % 

-- - -

l ___ 1. .
629,366,746 619,437,160 (9,929,586) -2%

408,824,914 395,234,689 (13,590,225)1 -3%
185,483,093 148,296,428 _(37, 186,665) • -20%
51,163,808 46,087,017 (5,076,791) -10%.,... -j 10,131,869 6,514,262 (3,617,607) -36%

655,603,684 596,132,396 (59,471,288) -9%
(26,236,938) 23,304,764 

I FY2t19
Aclual 

I 98,344,276 
-- �

43,480,144 
75,214,839 
8,114,509 

(40,921,256) 
85,888,236 
12,456,040 

- ....
FY2019 
Actual 

I 29,633,183 

8,981,179 
18,664,916 

452,734 
3,103,723 

� 31,202,552 
(1,569,369) 

FY2019 
Actual 

Prior Fiscal Years 
FY2018 
Actual 

100,814,479 

40,439,793 
83,923,285 
8,876,509 

(36,760,568) 
96,479,019 
4,335,480 

Prior Fiscal Years - M-
FY2011 
Actual 

28,485,158 

8,180,683 
18,999,624 

287,166 
-

307,218 
27,774,691 

710,467 

Prior Fiscal Years 
M M -

FY2t11 
Aclull-

�- -·-r---
626,675,425 620,243, 118 

. 

393,796,185 I 381,372,631 
163,312,510 166,629,969 
49,940,942 46,671,721 

-

12,114,905 12,160,740 
- _....._

619,164,542 606,835,061 
7,510,883 13,408,057 

FY2017 
Actual 

104,099,489 

38,935,737 
84,759,646 
8,316,776 

(37,377,943} 
94,634,216 
9,465,273 

FY2017 
Actual 

27,437,703 

7,397,241 
18,357,861 

280,847 
(134,255) 

25,901,694 
1,536,009 

FY2017 
Adual 

627,987,034 

376,756,109 
169,716,582 
45,325,048 
11,506,115 
- -

603,303,854 
24,883,180 
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� 

-

GENERAL FUNDS I 
Revenue 

·- -- - - -�
Allocation (including net transfers) 

Expenditures 

Personnel - - - ·•-
Non-Personnel 
Utilities 

- �-
Total Expemitures
Revenue· Expendlt\ns 

TUITION & FEES SF (TFSF) 
Revenue 

·-

I 

- �
Total Revenue 

Expendituras/Transfers --
Personnel ---·-- ---
Non-Personnel 
Utilities 

- � -·-

Transfers (net) 
� 

Total Expenditures/Transfers 
Revenue - ExpendituruJTransfers 

RESEARCH & TRAINING RF (RTRF) 
Revenue 

Total Revenue 
Expenditures/Transfers 

Personnel - �--
Non-Personnel 
Utilities 

-

Transfers (net) 
Total Expenditures/Transfers 
Revenue • Exptnditurn/Transflrs 

-

-

-·

-

-

FY20 4th Qtr BOR Financial Report (08-25-20)/UHH 

University of Hawal'I • Hilo 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 

IFY2120 FY2020 FY2t19 
Budget Aclual Dlfflrlnce % Aclual 

---... --__ ................ - -
�,-- 37"]s9,091 37,690,274 

37,390,274 
300,000 

37,690,274 

FY2020 
Budget 

32,153,039 

11,347,969 
10,755,702 
4,810,850 
7,784,016 

34,698,537 
(2,5'5,498) 

FY2020 
Budget 

--

2,559,140 

--· 

120,539 
2,861,486' 

260,000 
(�.377)1 

2,785,648 
(221,508) 

37,004,559 (685,715) -2%

36,837,088 (553,186) -1% 
I 

37,082,842-
164,254 (135,746) -45% 606,249 

5,036 1 5,036 �=O
- - -

37,006,378 (683,896) -2% 37,689,091 
(1,8191 

FY 2020 Budget-to-Actual 
-- - . -

FY2020 FY2019 
Actual Dfinnce "' Actual 

- - ... - - - . -.....- -
33,526,950 1,373,911 4% 

9,651,123 (1,696,846t -15%
9,457,726 (1,297,976) -12%
4,117,108 (693,742) -14%

--
7,956,359 172,343 2% 

31,182,316 (3,516,221) -10%
2,3",134 

FY 2020 Budget-to-Actual 
--

- -
FY2020 
ActulJ Dlffnnce "' 

"j' 
-

2,388,217 (170,923} -7%
I 

- - --1 - 1---- -
150,241 

2,384,670 
267,457 . 
(61,818)] 

2,740,550 
(352,333) 

29,702 
(476,816) 

7,457 
394,559 
(45,098) 

25% 
-17%
3% 

-86%
-2%

- -

34,356,133 

10,735,842 
8,414,273 
3,861,972 
8,049,399 

31,061,486 
3,294,647 

FY2019 
Actual 

2,316,652 

122,459 
2,734,736 

268,018 
(883,713)' 

2,241,500 
75,152 

Prior Fiscal Years 
FY2011 
Actual 

36,283,617 

35,979,576 
304,041 

36,283,617 

Prior Fiscal Years 

- .

� 

FY2011 
Aclual 

-
35,354,887 

10,494,543 
10,433,058 
3,338,980 
8,343,086 

32,609,667 
2,745,220 

Prior Fiscal Years 
-

FY2018 
Actual 

--

-

2,883,892 

236,163 
3,019,561 

304,202 
(702,294); 

2,857,632 
26,261 

FY2017 
ActulJ 

35,233,055 

34,919,811 
310,194 

35,230,005 
3,050 

FY2017 
Ac1ull 

-
36,887,139 

11,747,977 
10,213,307 
3,341,079 
8,712,886 

34,015,249 
2,871,890 

FY2017-
Adual 

-

3,828,088 

-
357,526 

-

3,148,921 
. 

413,196 
(199,105) 

3,720,538 
107,550 
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University of Hawal'I • HIio 

FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 
--

FY2020 FY2t20 
OTHER SPECIAL FUNDS Budget Actual Dllfllllnc:e % 

---

Revenue 
- --- - .L � 

ii,196:;i12 
-

Total Revenue 
_ _ Elpendilures/Transfers

Personnel 
Non-Personnel 

!Utilities 
1Transfers (net)

-

-

... �- - -

Total ExpenditureslT ransfers
Revenue • Expendllures/Transfers

OTHER REVOLVING FUNDS 
Revenue 

-

Total Revenue 
Expenditures/Transfers 

--.----- -

Personnel 
Non-Personnel 

I 
-

-

--· - -. 

- -

...._ .. _._ -- - --

1Utilities 
Transfers (net) 

-· - - -

8,903,807 
l 

1,687,494 
11,629,963 

684,045 
(5,216,504)1 
8,784,998 

118,809 

FY2029 
Budget 

-

2,009,896 

1,148,910 
1,495,546 

1,215 
... 

-- -

Total Emen<itures/Transfers 
Revenue - Expendilwes/Transfers 

TOTAL, UH HILO 
Revenue 

� 
Total Revenue 

__ Expenditures/Transfers __
Personnel 

l Non-Personnel 
Utilities 
Transfers 

-

- - - ·---

" -

Total Expendibns/Transfers 
Revenue - Expenttlturesll'rans!9n

FYZO 4th Qtr BOR Financial Report (08-25-20)/UH H 

2,645,671 
(635,nS) 

I FY2020 
Budget 

� 
83,316,156 

I --

51,695,186 
-

27,042,697 
5,756,110 
2,111,135 

86,605,128 
(3,288,9� 

(707,395) 
- ...... - -

1,407,219 (280,275) 
11,474,260 .. -(155,703) 

500,351 (183,694) 
-

(5,316,241) (99,737) 
8,065,589 {719,409) 

130,823 

FY 2020 Budget-�al 
FY2020 
Actual 

1,906,304 

Dll'IINnce 

- - -

{103,592) 

-8%

·17%
-1%
-27%
2%
-8%

-

% 

�% 

-� ----

804,540 (344,370) -30%. -
849,490 j_646,056) -43% 

- ·-

7,062 5,847 481% 
budgal:O 

1,661,092 (984,579) -37% 
2"5,212 

FY 2020 Budget-to-Actual 
--

FY202t 
Actual Dlffw9nce % 

� �� 
83,022,442 {293,714) O'l'o 

48,850,211 (2,844,975) -6% 

24,330,400 (2,712,297) -10%
4,897,014 (859,096) -15%
2,578,300 467,165 22% 

80,655,925 (5,949,203) -7%
2,366,517 

Prior Fiscal Years 
• -Fi"201t

-

FY2018 
Actual Actual 

-

8,450,781 8,390,470 

- -

FY2tf7 
Actual 

-

7,814,333 

.L.... ....J---
1,530,830 1,603,693 

11,204,828 11,099,198 
660,577 631,847 

(5,621,534) (6,024,691)1 

'.------

1,n4,101 .-7,310,047 
676,080 1,080,'23 

I
Prior Fiscal Years 

-iv2t1i FY2018 
Actual Actual 

-
2,110,700 2,156,026 

··- 1_ 
893,087 1,123,058 

..:-.; ..

- -

-

994,023 
45,453 

0 
1,932,563 

178,137 

+ FY2019
Actual

I 84,923,357 

50,365,060 
23,954,109 

--

4,836,020 
1,544,152 

80,699,341 
4,224,016 

-

1,062,919 
6,215 

13,300 
2,205,492 

(49,466) 

Prior Fiscal Years 
- -

FY2018 
Actual 

.__ -

85,068,892 

49,437,033 
2s,e1s.m 
4,281,244 
1,629,401 

81,266,455 
3,802,437 

1,620,615 
10,978,552 

603,105 
(6,062,861) 
7,139,411 

674,922 

FY2017 
Actual 

2,302,475 

1,036,304 
1,093,257 

6,507 
3 

2,136,071 
166,404 

FY2017 
Actual 

-- --

86,065,090 

49,682,233 
25,744,231 
4,363,887 

-

2,450,923 
82,241,274 
3,123,816 
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University of Hawal'I - West O'ahu 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

"- "� "� "� "� 

_ FY2G211 Bu-I _ + P"°'!!"" Yen

GENERAL FUNDS 1-Budglt Actual Difference % Actual Actual Adull 
Revenue 

AHocation (including net lransfers) 18,376,315 18,105,636 (270,679) ·1% J 17,738,937 16,203,655 15,790,482 
Expenditures _ _ _ _....__ _ _ _ 

Personnel _ . _ __ 18,361,005 18,079,909 _ (281,096) -2% 17,698,713 16,130,274 15,510,800 
Non-Personnel 15,310 20,621 5,311 35% 32,938 44,237 279,682 
Utilities 1,407 1,407 budget= o 7,286 29,144 
fota1 Expenditures �- - '" n 1s,31s,31s 1e,101,s31 __. (274,378) -1% - 11,138,937 1&.203,655 1s.1so,482 
Revenue • Expendltunis 3,699 

FY 2020 Budget-to-Actual Prior Fiscal Years 
"1020 - "2Q21 

--
� • "2011 n - "2018- -W2011

TUmoN & FEES SF (TFSF) Ii Blldglt Actual l>lfl'erera 'Ii Actual Actual Adual
Revenue 

---

Total Revenue 18,291,214 17,702,735 (588,479) -3% I 17,895,368 18,049,034 17,330,885 
Expenditures/Transfers - -- -- - -

-, Personnel 5,897,864 5,905,286 7,422 0% --- 6,665,198 5,905,951 __ 4,832,912 
Non-Personnel _ __ __ 3,270,000 2,210,809 (1,059,191) -32% 1,910,950 2,323,152 1,972,935 
Utilities _ _ 5,713,606 2,269,324 (3,444,282) -60% 985,528 699,017 714,638 
Transfers (net) 6,917,350 6,518,479 , (398,871) -6% 7,384,501 6,661,680 7,223,943 
Total Expenditures/Transfers -� � 21,798,820 16,903,898 (4,894,922) -22% - 16,946,m 15,589,800 14.744,428 
Rnenue - Expenditures/Transfers (3,507,606) 798,137 949,191 2,459,234 2,586,457 

RESEARCH & TRAINING AF (RTRF) ; ....... ..... - % ..... ..... ..... 
"2020 - "2020

-- -
--"211_9__ "2011 FY2017 I

FY2G211 ....,,.........., 

I 
_A,,,m.,. 

Revenue 

Total Revenue ··- 254,520 367,653 113,133 44% 327,988 292,561 190,521 

- _Exe_enditures/Transfers _ _ _ � .. __ _ 
Personnel _ 129,000 __ _ 29,451 _ (99,54�) -n% 54,m _ 10,284 161 
Non-Personnel 284,447 • 121,832 (162,615) -57% _ 148,571 _ _ 127,464 _ - n,418
Utilities 25,000 27,974 2,974 12% 16,106 89,441 90,521 

1 - - - -�--

Transfers (net) 30,100 30,100 budget= o 20,000 
Total Expenditures/Transfers � 438,447 - 209,357 - (229,090) -52% - 239,450 227,189 168,100 
Revenue· Expendlturn/Transfers (113,927) 158,296 18,538 65,372 22,421 
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OTHER SPECIAL FUNDS 
Revenue 

Total Revenue 

� _Expenditures/Transfers

. 

Personnel 
-

Non-Personnel 
Utilities 
Transfers (net) 

-

Total Expencitures/T ransfers 
Revenue • Expenditum/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

- ---

Total Revenue 
Expenditures/Transfers 

Personnel 
Non-Personnel 
Utilities 
Transfers (net) 

- - -

- . � -

Total ExpendbesfTransiers 
-

Revenue - ElqMl_i,dlturts/Transfers 

TOTAL, UH WEST OAHU 
Revenue 

--

Total Revenue 

Expenditures/Transfers 
1Personnel 
Non-Personnel 
Utilities
Transfers 

- . --

Total Expenditures/T ransrers 

- . 

� 

Revenue • Expendllum/Transfers 

FY20 4th Qtr BOR Financial Report (08-25-20)/UHWO 

University of Hawai'i -West O'ahu 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 
FY2120 FY2020 
Budget Actual Dlllertnce 

----

...___ ... -

286,700 306,913 20,213 

154,200 m,922 23,722 
2,633,300 2,359,035 (274,265) 

. . -
-

(2,657,350) (2,264,545) 392,805 
,-- - -

130,150 272,412 142,262 
156,550 34,501 

FY 2020 Budget-to-Actual 
FY2020 FY202I 

I Budget Actual Difference 

- -

879,500 794,841 (84,659) 
�-

543,300 413,135 (130,165)1 
- --

691,600 254,010 (437,590)1 
- -.

2,000 949 (1,051) 

� --
1,236,900 668,094 (568,806) 

(357,400) 126,747 

FY 2020 Budget-to-Actual 
- -

FY202t FY2120 

Budget Actual onr..nc. 

I FY2011 
% Actual 

7% ·,� 341,411 

15% 
I-

108,690 
-10% 2,134,296 

budget=O 

-15% (3, 130,339) 
109% - r""" (887,353) 

1,228,764 

FY2t1t 
% Actual 

-10% -�,
-- 854,813

-24%
-63%
-53%

budget=O 

--46% 

% 

--· 

- --

-

, -

370,892 
416,495 

1,746 

789,133 
65,680 

FY2119 
Actual

- .. .. � --·-----

__, -

38,088,249 31,2n.na (810,471) 
--

25,085,369 24,605,703 (479,666) 
6,894,657 4,966,307 (1,928,350) 
5,740,606 2,299,654 (3,440,952) 
4,260,000 4,284,034 24,034 

- -

41,980,632 36,155,698 (5,824,934) 
(3,892,383) 1,122,080 

-

-2% 

-2%
-28%
-60%

1% 
-14%

- .

-

37,158,517 
-

24,898,266 
4,643,250 
1,010,666 
4,274,162 

34,826,344 
2,332,173 

Prior Flscal Years 
FY2011 FY2t17 
Actual Aclual 

- -

284,740 320,919 

160,206 83,720 
1,988,818 2,490,038 

(2, 142,465)f (2,568,566) 
6,559 5,192 

278,181 315,727 

Prior Fiscal Years 
FY2018 FY2017 
Actual Actual 

-
932,270 960,012 

300,139 193,378 
� --

356,440 344,681 
1,144 7,194 

- -

657,723 545,253 
274,547 414,759 

Prior Fiscal Years 
FY2018 FY� 
Actual Actual 

' 

35,762,260 34,592,819 
---

22,506,854 20,620,971 
4,840,111 5,164,754 

818,746 812,353 
4,519,215 4,sss,3n 

32,684,926 31,253,455 
3,077,334 3,339,364 
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University of Hawal'i • Community Colleges 
FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 

� -+-�· 
Prior Fiscal Years 

- - 'l'T"TI---� -
FY 2111 � FY a17 FY202I FY2D20 

GENERAL FUNDS L Budglt Actual Dlffwlnct Actual Adual 

Revenue 
-- ---- -- .; 

Allocation Oncluding net transfers) 

-�rtures

Personnel 
Non-Personnel 
Utilities 

� �. 

---� 

Tolal- -·

Revenue - Expenditures 

TUmON & FEES SF (TFSF} 
Revenue 

I 

--- - - -

Total Revenue 
Expenditures/Transfers 

Personnel 
Non-Personnel 

. - -

� 

-----
Ulilities 

+ - - --
Transfers (net) 
Total Expenditures/Transfers 

-

Revenue . Expendltlnstrransfars 

RESEARCH & TRAINING RF (RTRF) I 
Revenue 

-

--
-·
-·

151,418,395 

141,593,380 
4,078,564 
5,746,451 

151,418,395 

FY2020 

Budget 

59,894,074 

15,992,401 
34,577,135 
4,691,003 

10,343,744 
65,604,283 
(5,710,209) 

-
FY2120 

Blldglt 

---- -----

Total Revenue 
Expenditures/Transfers 

Personnel 
Non-Personnel

- �� � --

- -
- --

1,998,835 

1,024,382 
406,637 

:..._ --- -· --- - ... _ _..._ -

Utilities 527,816 
Transfers (net) 40,000 
Total Expendiues/Transfers 1,998,835 
Revenue· ExpendltureslTransfers . 

FY20 4th Qtr BOR Financial Report (08-25-201/UHCC 

149,720,977 (1,697,418) 

140,127,837 (1,465,543) 
4,169,483 90,919 
5,410,653 (335,798) 

149,707,973 (1)10,422)
13,0CM 

FY 2020 Budget-Co-Actual 
FY202t 
Adull 

60,290,230 

- -
11,956,091 
26,034,199 
4,776,609 
8,313,937 

51,080,836 
9,209,394 

�-

Dl«.ntnc:e 

396,156 
I 

(4,036,310) 
(8,542,93� 

85,606 
(2,029,807) 

(14,523,447) 

-1%

-1%
2%
�% 
·1% 

% 

1% 

-25%
-25%
2%

-20% 
-22%

.-

- ·• 

- -

·-

FY 2020 Budget-to-Actual 
FY2D20 

- ��---

Actual om...nce % 

1,664,868 (333,967) -1'7%

-
718,715 (305,667)i -30%-·
83,881 (322,756) -79% 

� -
872,377' 344,561 65% 

34,000 (6,000) budget=O 
-

1,708,973 289,862 -15% 
(44,105) 

-

I 
--

-�

146,760,657 140,901,947 

I-
140,323,555 

61,764 
5,710,333 - ...I

146,095,652 
165,805 

-

FY2019 
Actual 

134,653,129 
86,100 

6,162,714 
140,901,943 

4 

Prior Flscal Years 
-

FY2018 
Ac*llf 

----- --

61,560,865 63,220,408 

17,287,236 19,584,239 
29,144,820 31,260,815 
3,761,951 4,641,623 
6,070,266 6,038,465 

56)64,273 61,525,142 
5,296,592 1,695,216 

Prior Fiscal Years 

I 

- -

135,402,050 

129,029,192 
1,006,552 
5,366,302 

135,402,046 
4 

FY2017 
Actual 

- ---
65,520,953

22,292,865
26,828,581
4,119,111 
5,618.101 

58,858,658 
6,662,295 

-- ------ ---
FY2019 
Actual 

1,513,539 

840,050 
225,174 
875,733 
40,000 

1,980,957 
(467,418) 

., __ , 

FY 2118 FY 2017 
Actual Adual 

1,333,831 2,251,493 

-
978,912 1,255,501 
606,754 714,578 

- .
177,622 691,535 
48,729 (30,000) 

1,812,017 2,631,614 
(478,116) (380,121) 
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OTHER SPECIAL FUNDS 
Revenue 

n 

Total Revenue 
Expendituras/Transfal's . 

Personnel 
I Non-Personnel 
Utilities 

-

Transfers (net) 
Total Expemilins/Transfers 
Revenue - Expenditures/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

Total Revenue 
Expenditures/Transfers --

Personnel 
- --

Non-Personnel 
- ... -..... _ 

Utilities 
Transfers (nel) 
Total ExDenditures/Transfers 
Revenue • Expendituru/Transfers 

TOTAL, UH COMMUNITY COLLEGES 
Revenue 

� Total Revenue 
Expenditures/Transfers 

- -
Personnel 
Non-Personnel 

- , ....... -
Utilities 

- �. 
Transfers

University of Hawal'I • Community Colleges 
FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual Prior Fiscal Years 
FY2020 FY2020 FY2019 FY2018 
Eludglt Actual Dlffwence " Aclual Actual 

- . --- - - - - - - --·- -
-- "'T 

' 
--- _......,_ 

16,832,493 

--- - -

9,504,817 
5,835,155 � 

678,340 
814,181 

-
16,832,493 

. 

16,902,888 70,395 

-

9,468,653 (36,164) 
5,534,825 (300,330) 

273,226 (405,114) 
730,449 (83,732) 

16,007,153 (825,340) 
895,735 

FY 2020 Budget-to-Actual 
� 

FY2.028 FY2020 
Budget Adull Difference 

- - ____. -

1,742,347 1,634,096 (108,251) 

-- --1- -

515,272 466,602 (48,670) 
1,220,903 1,121,358 (99,545) 

1,372 244 (1,128) 
-

0% 

-
0% 
-5%
�%
·10%
-5%

" 

�% 

-9%
-8% 
-82%

4,800 (49,338) (54,138) -1128%
-

1,742,347 
. 

FY2020 
Budglt 

231,886,144 

- --

168,630,252 
46,118,394 
11,644,982 

·-

-

11,202,725 ' 

- -

1,538,866 (203,481) ·12%
95,230 

FY 2020 Budget-to-Actual 
FY_-- -

--- -

Actual 
. 

230,213,059 
I 

162,737,898 
36,943,746 
11,333,109 
9,029,048 

Dlffar9ncl " 

. -

.. __

(1,673,085) -1% 

(5,892,354)1 -3%
(9,174,648)1 -20%

(311,873)-+- -3%
(2,173,eni -19% 

n 

17,816,920 

_J 
10,n5,201 
5,950,439 
1,195,413 

733,273 
18,654,326 

(837,406) 

�-

I 

-

, _ 

FY2019 
Actual 

--- -
1,780,555 

514,132 
1,440,366 

652 
127,796 

2,082,946 
(302,3911 

FY2019 
Aclual 

18,625,321 

10,578,767 
6,330,330 

' 
207,156 
614,418 

17,730,671 
BM,650 

Prior Fiscal Years 
FY2018 
Actual 

- - --

- -

- n 

2,198,835

1,180,923 
1,488,348 

2,199 
539 

2,672,009 
(473,174) 

Prior Fiscal Years 
i=v201i 
Actual 

-- --- L_ 
229,432,536 226,280,342 

-
169,740,174 166,975,970 
36,822,563 39,m,347 

--
11,544,082 11,191,314 

-
6,971,335 6,702,151 

� _,. -
Total Expenditures/Transfers 237,596,353 220,043,801 (17,552,552) -7% 225,078,154 224,641,782 
Revenue • ExpenclltureslTransfen (5, 710,2091 10,169,258 4,354,382 1,638,560 

FY20 4th Qtr BOR Financial Report (08-25-201/UHCC 

FY2017 
Actual 
-

18,691,265 

10,008,317 
5,912,646 

146,141 
1,008,319 

17,075,423 
1,615,M2 

FY2017 
Actual 

1,925,469 

642,211 
1,537,344 

1,267 
(615,132) 

1,565,690 
359,n9 

-

FY2017 
Actual 

223,791.230 

163,228,086 
35,999,701 
10,324,356 
5,981,288 

215,533,431 
8,257,799 
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GENERAL FUNDS -
Revenue 

Alocation [including net transfers) ,--

Expenditures 
-

Personnel 
1 Non-Personnel 

------- -- -

Utilities 

University of Hawal'I • Systemwlde Programs 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 

I
Prior Fiscal Years 

-

FY2020 
8uclgat 

51,100,487 

40,707,094 
7,308,393 

-

85,000 

FY2121-
- -

FY2019 
Actual Dlffanlnce % Actual 

--

50,176,842 

-- --

38,106,274 
8,907,423 

--

163,145 
..

(923,645) �2%
-- ·,-- 51,891,080 --

(2,600,820) -6% 37,314,870 
1,599,030 22% 11,381,406 

--

78,145 92% 194,804 

FY2018 
Actual 

-

48,241,399 

35,944,267 
9,168,470 

128,662 

FY2017 
Ac:lual 

45,223,593 

36,484,401 
5,601,116 

-

138,076 
Transfers (B+ Scholarships) 3,000,000 3,000,000 - 0% 3,000,000 3,000,000, 3,000,000 

--

T olal Expendihns 51,100,487 
Revenue - Expenditures 

FY2020 
rumoN & FEES SF (TFSF) I Budget 

Revenue 
-- �-- � --

Total Revenue 

- _Expend�res/Transfers
Personnel

-- -c ... .  -.-

Non-Personnel
' -- -

·-------- -

Utilities 
. - -

Transfers (net} 
Total Expenditures/Transfers 
Revenue - Expencfmns/Transfers 

RESEARCH & TRAINING RF (RTRF) I
Revenue 

� -

3,053,249 

2,222,315 
8,958,488 

133,737 
(8,997,687) 
2,316,853 

736,396 

� 
FY2020 
Budget 

-

50,176,842 (923,645) 

FY 2020 Budget-to-Actual 
-

FY2020 
Actual Difference 

2,194,333 (858,916) 

- - -- � 
1,780,331 (441,984) 

� -

5,861,104 (3,097,384) 
-· -

119,824 (13,913) 
(9,214,561) (216,874) 

-
(1,453,302} (3,770,155) 
3,647,635 

FY 2020 Budget-to-Actual 
n - n �-

FY2'2t 
Actual Dlffanlnce 

-1
.. ---" -

Total Revenue 
Expendilures/T ransfers 

-

Personnel 
- ---___.__�----

Non-Personnel 
rUtilities 
Transfers (net) 

�- · -� -

-- - -

Total Expenditures/Transfers 

� - -

- r- • -

- � 

Revenue· Expenditures/Transfers 

FY204th Qtr BOR Financial Report (08-25-20)/UHSW 

15,684,956 

�· 

5,402,808 
. 

10,542,106 
--

655,401 
-

190,238 
. 

16,790,553 
(1,105,597) 

14,359,107 

-

4,903,527 
10,878,476 

739,711 
1,021,775 

17,543,489 
(3, 184,382) 

--- . 

� 

(1,325,849) 

(499,281) 
336,370 
84,310 

--' 

831,537 
752,936 

' ,._ 

-2% 51,891,080 

--

FY2019 
% Actual 

-28% I 3,101,392 

-

-20% 2,465,173 
-35% 5,678,584 
·10% 132,953 
2% (9,736,563) 

--

-163% (1,459,853) 
4,561,245 

--
FY2019 

% Aclull 

-8% I 23,936,977 

-9% 4,912,221 
3% 9,545,736 
13% 614,640 

--

437% 1,268,282 
� -'..--4% 16,340,879 

7,596,098 

48,241,399 

Prior Fiscal Years 
FY.2018 
Ac:lual 

2,409,622 

2,256,988 
7,984,038 

112,073 
(9,555,552} 

797,547 
1,612,075 

Prior Fiscal Years 
FY2018 

. 

- ..

-

Actual 

15,772,632 

s,292,3n 
10,048,608 

614,238 
928,245 

16,883,463 
(1,110,831) 

45,223,593 

FY2017 
Actual 

1,582,761 

1,119,746 
6,517,880 

118,452 
(8,922,302) 
(1,166,224) 
2,748,985 

FY2017 
Ac:lual 

8,694,042 

6,842,172 
7,876,108 

701,522 - --

381,379 
15,801,181 
(7,107,139) 
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OTHER SPECIAL FUNDS 
Revenue 

Total Revenue 
�ilures/Transfers 

Personnel 
. __ ... 

Non-Personnel 
- -T

Utilities
---·· ..

Transfers (net) 
Total ExpendilureslT ransfers 
Revenue· Expenditures/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

T otaJ Revenue 
��res/Transfers 

Personnel 
·- - -- _ _.. --·---

Non-Personnel 
--- ______ ...... _ ___ 

Utilities 
.. 

Transfers (ne1) 
� 

Total Expendilures/T ransfers 
Revenue - ExpenditurnlTransfen 

TOTAL, UH SYSTEMWIDE PROGRAMS I
Revenue 

Total Reveooe -
--

Expenditures/Transfers 
----

PelSOMel 
----------

Non-Personnel 
[Utilities --- --

Transfers 
Total Expenditures/Transfers

-· 

Revenue - Expenditures/Transfars

FY20 4th Qtr BOR Financial Report {08-25-20)/UHSW 

-

.--

-

-� 

·-

University of Hawai'I • Systemwide Programs 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY2020 
Budget 

4,780,385 

1,203,686 
10,035,732 

387,300 
(4,970,675) 
6,656,043 

(1.875,658) 

FY 2020 Budget-to-Actual 

%t 
-

FY2020 
Actual Difference 

-
4,974,818 

i---- - - -- � 

1,243,984 
� 

7,788,624 
432,918 

. 

(5,503,449) 
3,962,077 
1,012,1,1 

- " - -
194,433 4% 

-

40,298 3% 
(2,247.108) -22%

45,618 12% 
(532,774) 11% 

(2,693,966) 40% 

FY 2020 Budget-to-Actual 

-r

-

FY2019 
Actual 

4,819,949 

1,142,333 
6,027,693 

359,316 
(4,846,038) 
2,683,304 
2,136,645 

Prior Fiscal Years 
FY2011 FY2t17 
Actual Actual 

- -
3,825,273 2,864,910 

-
1,011,025 1,212,147 -
5,662,476 8,814,988 

so.no 117,520 
(5,988,828) (4,998,783) 

-

765,443 5,145,872 
3,059,830 (2,280,962) 

Prior Fiscal Yeans 
FYD 

- ---� - ... ---
FY2020 
Budget Actual Dlfflnttce 

,I,, -- " -- -

1,091,165 2,053,179 962,014 

- � --- ...__.. 
(171,734)1 -- . 

. - -

--· 
-

621,424 
589,300 

1,152 
(26,444) 

1,185,432 
(9',267) 

FY2020 
Budget 

75,710,242 

50,157,327-
40,434,019
1,262,590

(13,804,568)
� 

78,049,368
(2,339, 12&) 

449,690 
. -·

1,278,097 688,797 
� -

864 (288) -- -

215,856 242,300, - � 
1,944,507 759,075 

108,672 

FY 2020 Budget-to-Actual 
FY2020 
Actual 

73,758,279 

Dllfwence 

-- -
(1,951,963) 

------- -

46,483.� (3,673,521) 
37,713,724' (2,720,295) 
1,456,462 193,872 

(13,480,379) 
--- � 

324,189 
72,173,613 (5,875,755) 
1,58',666 

% 

88% 

-28%
117%-
-25%
-916%
64% 

% 

-3%

-7%
-7%
15%
-2%
-8%

FY2019 
Actual 

1--1.519,849 

I 

- �

-

- -

-

-

468,558 
445,720 

864 
11,143 

926,285 
593,56' 

FY2011 
Actual 

85,269,247 

-�

46,303,155 
36,079,139 
1,302,577 

-

(13,303, 176) 
70,381,695 
1,,887,552 

FY2018 
Actual 

-�

' -

--

-

1,036,602 

360,607 
320,579 

1,414 
(56,541) 
626,059 
,10,543 

Prior Fiscal Years 

FY2017 

1,199,544 

- -

294,124 --
339,259 

573 
� 

(8,660)-
625,296
57,,2.a

-FY2t11
--

FY2017 
Actual Actual 

--------
71.285,528 59,564,850 

-

44,865,259 45,952,590 
36,184,171 32,149,351 

937,157 1,076,143 
(14,672,676) (13,548,366) 
67,313,911 65,629,718 
3,971,617 (6,06',868) 
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Honolulu Community College 
FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

GENERAL FUNDS 
Revenue ---

Allocalion Oncluding net transfers) 
Expenditures ---

Personnel 
Non-Personnel 

.. - -- --- ----
Utilities 
T olal Expencitures 
Revenue - Expendillns 

TUITION & FEES SF (TFSF) 
Revenue 

T o1a1 ReVfflle 
-�=

Expendilul'es/Transfers 
--

Personnel - - -
Non-Personnel 
Utilities 
.!_ ransfers (net) 

. -

Tolal Expendit\nsfTransfers 
Revenue. ExpendltureslT'ransfers 

RESEARCH & TRAINING Rf (RTRF) 
Revenue 

FY2t20 
Budglt -- --

.----
26,274,433 

24,938,142 
390,634 -
945,657 I,-- � 26,274,433 

I FY202G 
Budget 

7,989,539 

1,181,166 
4,652,954 

644,271 
1,511,148 
7,989,539 

I FY202II 
.. 

Total Revenue ·1� 138,250
Expenditures/Transfers 

---iPeisonnel 
Non-Personnel 
Utilities 

!Transfers (net)

-

-- -----. ---

L • L 

- _.._,:_ ---

T olal Experwjitures/Transfers
--

Revenue. ExpenditurnlTransfers

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/HCC 

.... --
� 

----· -

---

5,000 
127,536 

5,714 
138,250 

FY 2020 Budget-to-Actual 
FY2020 

- -�

Actual Dlfferlnc:e 

25,1�!36 (1, 116,_297) 

--+-23,679,361 (1,258,781) 
366,2� t (24,378) -

1,112,519 166,862 
25,158,136 (1,116,297) 

FY 2020 Budget-to-Actual 
- � --

FY 2020 
Actual Dllflrenct 

-
7,940,790 (48,749) 

I-
816,787 (364,379) 

4,061,182 (591.m}, 
293,717 {350,554) 
(322,240)1 (1,833,388) 

-

4,849,446 (3, 140,093) 
3,091,3" 

FY 2020 Budget-to-Actual 
-FY 202t-

--

Actual DlfflNnce 

� -
135,936 (2,314) 

198 (4,802) 
20,395 (107,141) 
20,115 20,115 

- .
4,857 (857) 

- -
45,565 (92,685) 
90,371 

Prior Fiscal Years 
__ ,.,. 

FY2D19 FY2018 � � 
,. Aclull Aclull 

I ..... -4% 25,286,191 24,209,520 

� 24,221,110 l 23,367,815 
-6% 8,254 

--

18% 1,056,826 841,705 
-4% - 25,286,190 24,209,520 

1 

-I-=· 
Prior Fiscal Years -

FY2018 
-

,. Actual 

-1% -1,- 7,939,256 8,028,376 

-31%
-13% 
-54%
-121%
-39%

,. 

-2%

-96%
-84% 

budgel=O 

-15%
-67%

+ 
I 

-

-

�. 

-

-:--r-- - --1,257,332 1,312,909 
4,109,100 4,971,817-

448,354 626,373 
662,016 466,675 

� 
6,476,802 7,377,774 
1,482,45C 850,&02 

� 

Prior Fiscal Years 
FY2t19 FY2t18 
Actual Actual 

- -
- 57,336103,688 

4,266 340 I 
- ---

2,031 2,466-
90,620' 98,706
5,714 "1 

-- 102,631 101,512 
1,057 (44,1_!_6) 

FY2017 
Adull 

24,426,121 

23,286,417 
201,265 
938,440 

24,426,122 
(1) 

ri'2011 

Actual 

8,455,599 

1,159,789 
4,326,465 

-

558,085 
1,224,282 
7,268,621 
1,1H,978 

FY2t17 
Amal 

----
m,693 

350 
�-

23,795 

24,145 
148,548 
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Honolulu Community College 
FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

FY 2020 FY 2020 FY 2019 FY 2011 FY 2017 
FY 2020 Budget-to-Actual --

n I � 
Prior Fiscal Years 

OTHER SPECIAL FUNDS Budget Actual mffwlnce 'lf. Aclull Aclull Actual 
Revenue 

TotalRevnie - - 2,037,387 2.1eo1sr--- 122,sr s,. -1- 2:012.143 - 2,096,550 - 2,1ss.sso
Expenditures/Transfers � _ _ _ _ _ _ ___ _ 

Personnel � _ 1,184,602 • 1,067,811 , (116,791) -10% - -� 975,936 1,319,289 1,258,583 
Non-Personnel ------ 851,646 ·- _ 594,730, _ (256,916) -30% _ _ 514,290 _ _ 661,070 425,162 
Utilities ___ -·- 1,639 .... 88,451 86,812 5297% __ _ 1,287 1,532 -� 2,098 
Transfers (net) (500) 10,001 10,501 -2100% (500) • (140,000) 
Total ExpendituresfTransfers 

--
2,037,387 - 1,760,993 - (276,394) -14%

� 
1,491,013 · 1,981,891 - 1,545,843

Ravenut-Expenditurtsnransm • 399,111 521,130 114,&59 110,031 

FY 2021 FY mt 
-

FY 2t1t FY 2118 FY 2t17 I
FY 2020 Budget-to-Actual 

I
Prior Fiscal Years 

OTHER REVOLVING FUNDS Budget Adual om..nc. % Actual Acllal Adllll 
---

Revenue 
Total Revenue 

---
-� 77,698 � 65,556 - (12,142) ·16% I � 91,951 -- 97,016 

�nditures/Transfers --- �- l --· - - -- - �- --- - -
Personnel 10,411 11,122 711 7% I 2,805 27,378 1,048 
Non-Personnel 67,287 36,422 _ (30,865) -46% 100,467 101,678 94,557 
Utilities budge! = 0 

iTransfers (net) 
. - - -� c- n -_ -- � - -

budge!= O 
Total Expenditures(Transfers 

-
- 77)98 - 47,544 � (30,154) -39% - 103,272 -- 129,056 -� 95,605

Revenut-Expencritures/Transftrs 18,012 (16,251) (37,105) 1,411

FY 2020 Budget-to-Actual Prior Fiscal Years 
FY212D FYa20- - n -- -- FY2019 FY2011 FY2017 

TOT AL, Honolulu CC I Budget Aclull D""'9nce 'lf. Adual Adult Adult 
Revenue 

Total Revenue-----�- - - 36,517,307 35,460,600 (1,056,707) -3% ,- 35,428,299 - 34,483,733 -35,307,309
Expendituresll:_ransfers_ ___ _ l J- _ __ _ __ _ ,___ __ _ 

Personnel 27,319,321 J 25,575,279 (1,744,042), -6% 26,461,449 26,027,731 25,706,187 
Non-Personnel 6,090,057 5,078,985 (1,011,072) -17% • - 4,734,142 5,737,031 5,071,244 
Utilities 

- • - �- • -• 0 
·- 1,591,567 1,514,802 (76,765) -5% - 1,597,087 1,568,316 1,498,623 

Transfers 1,516,362 (307,382) (1,823,744) -120% 667,230 466,675 1,084,282 
Total Expendllns/Transfers -- ..... 36,517,307 31,861,684 (4,655,623) ·13% 33,459,908 33,799,753 33,360,336 
Revenut-ExpendltweslTransfers • 3,598,916 1,968,391 683,HO 1,946,973 
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Kapl'olani Community College 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

. 

-

FY 2020 Budget-to-Actual 
-

FY2020 FY202t 
GENERAL FUNDS Budget Actual Dlfftrence 

Revenue � 
Alocation (ll'lcluding net transfers) 32,767,399 32,693,471 (7�.928) 

Expenditures -·-- -- - �Personnel 31,008,441 30,817,155 (191,286)1
- - . --- -

Non-Personnel 573,877 418,410 (155,467) 
Utilities 1,185,081 1,457,906 272,825 

.-.......... - -

Total Expendillns 32,767,399 32,693,471 (73,928) 
Revenue· Expendlluns . . 

FY 2020 Budget-to-Actual 
... -

FY202t FY2020 
Budget Aclual Dlffnnct TUmON & FEES SF (TFSF) 

- -- --. .. -

Revenue 
- - �

Total Revenue
Expenditures/Transfels 

--- ---

Personnel 
----- -

Non-Personnel -
'UtiNties 
Transfers (net) 
Total Expenditures/Transfers

- ... -" . 

-�

Revenue· ExpendibnslT'ransfers

RESEARCH & TRAINING RF (RTRF) I 
Revenue 

-

Total Revenue 
Expencfllures/T�sfels 

I Personnel 
Non-Personnel 
Utilities 

--

- -· ...

� . 

17,977,675 

4,388,018 
5,407,690 
1,159,911 
6,688,108 

17,643,727 
333,941 

FY2110 
Budget 

194,900 

-

20,746 
19,590 

148,850 
·- ---- -·-- -- -

Transfers (net) 5,714 
Total Expen(illles/Transfers 

-..--- 194,900 
Revenue. Expendillnsll'ransfers 

l 

- - - ...

17,274,626 (703,049) 

r- -- 3,005,493 (1,382,525) 
4,810,300 (597,390) 
1,109,898 (50,013) 
6,758,412 70,304 

15,684,103 (1,959,624) 
1,590,523 

FY 2020 Budget-to-Actual 
-- - -

FY2020 
Actual Dlfflrlnce 

-

- -

--

-

112,699 
-

(82,201) 

74 (20,672) 
10,783 (8,807) 

-

(148,850): 
------1 -- - t-4,857 (857). 

15,714 
� (179,186) 

96,�5 -

" 

-

FY20 4th Qtr BOR Financial Report CCS (08-25-20)/KCC 

+ 
Prior Fiscal Years 

FY2t19 FY2011 FY1017 
% Aclual Actual Actual 

1- 32,400,639
--- ---

0% 30,265,389 28,185,430 

-1% 31,068,525 28,964,491 27,177,522 
-27% 1,555 84,119 

-

23% 1,332,113 1,�.342 923,789 
-

0% 32,400,638 30,265,388 28,185,430 
1 1 

Prior Fiscal Years 
Fiii1t- -

-

FY2t11 FY2017 
% Actual Adull Actual 

-

- -

-4% 18,723,882 18,885,544 19,804,561 

---- --- '-- � -- -
-32% 5,999,810 6,832,621 7,832,500 
-11% 6,366,628 5,971,513 5,250,138 

- -·

-4% 330,216 1,452,492 1,270,233 
1% 6,694,764 6,169,560 5,542,949 

-11% 19,391,418 20,426,186 19,895,820 
(667,536) (1,540,642) (91,259) 

% -1
Prior Flscal Years 

FY1019 FYZ111 FY2t17 
Actual Adllll Actual 

·- - -

-42% 146,175 97,296 262,538 

- I L--- - - -

-100% 20,545 15,012 26,680 � .. 
-45% 99,821 386,472 174,699 

L·_ ..._ ·- -

-100% 143,375 16,424 43 
�- � 

-15% 5,714 (1,271) (1,164) 
... ·-

-92% 269,455 416,637 200,258 
(123,280) ·-. -- (319,341) 62,280 
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OTHER SPECIAL FUNDS 
Revenue 

-

Total Reveooe 
Expend'itures/Transfers 

--

Personnel 

Non-Personnel 
- ----

Utilities 
--. -..-. ... --al.-•-

Transfers (net) 
--···--

Total Expenditures/Transfers 
Revenue - Ellpendltures/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

Total Revenue 
ExpenditunlsfT� - - -

Personnel 
Non-Personnel 

-

Ulililies 
'Transfers (net) 

-- ... _ ... -

... __ -..-- -, 

·- . 

Total Expenditures/Transfers 
Rtvtnue - Expendlbns/Transfers 

TOTAL, Kapl'olanl CC 
Revenue 

Total Revenue 
Expenditures/T�- --

Personnel 

Non-Personnel 
Utilities 
Transfers

- . 
- .

·- -. 

- --

T olal Expendillns(T ransfers 
Revenue. Expendlbns/Transfers 

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/KCC 

I 

Kapl'olanl Community College 
FY 2020 Fourth Quarter Flnanclal Report far the Period Ending June 30, 2020 

FY2020 
Budget 

�- - -

4,991,781 
-

2� 
1,280,073 

-

347,118 
--

825,353; 
-

4,991,781 
. 

FY2020 

Budget 

795,396 
- i

237,947 
556,592 

857 

795,396 

FY2020 

Budglt 

56,727,151 
-

38,194,389 
7,837,822 - -
2,841,817 
7,519,175 ...... -56,393,203 

333,948 

FY 2020 Budget�I 
FY2020 
Aclull onr..nce 

_.._
5,119,769 127,988 

·- - - . 

3,123,757 584,520 
1,518,195 238,122 

-�-

18,347 
" 

(328,nt) 
875,564 50,211 

� � 
5,535,863 544,082 
(416,094) 

FY 2020 Budget-to-Actual 
FY2020 

Actual Dlflrence 

�- •n- -

696,567 (98,829) 

% 

3% 

23% 
19% 
-95%
6%

11%

,. 

-12%

I 
I..---

- ·- -
. .

� 

FY201t 
Actual 

5,153,607 

3,954,550 
1,819,892 
1,059,591 

702,446 
7,536,479 
(2,382,872) 

FY201t 

Aclual 

1- 703,171

- ---- --

220,125 
--

501,834 
-

(50,000) 
- -

671,959 
24,&08 

(17,822) -7% 
(54,758) -10%

- --, -(857) -100%
(50,000) budget= D 

(123,437) -16%

FY 2020 Budget�I 
FY2020 

Adual 

55,897,132 

37,166,604 
7,259,522-
2,586,151
7,588,833

54,601,110
1,296,022

Dl'flrlnce 

� 

. -

(830,019) 

(1,027,785). 
(578,300)1 
(255,666), 

69,658"--1 

1,792,093) 

% 

-1%

-3%
-7%
-9%

1%
-3%

237,448
. --

554,106
- ..... 

122,907
-.. 914,461

(211,290)

I FY2019 

Adi.Ill 

1
--

57,127,474 

------

41,280,878 
-·

8,840,447 
2,865,295 

-

7,525,831 
-

60,512,451 
_ _  _J!,384,177) 

Prior Fiscal Years 

� 

� 

FY2011 
Aclull 

6,292,752 
-

3,460,841 
2,098,932 

26,008 
646,553 -

6,232,334 
80,418 

Prior Fiscal Years 
FY2011 

Actual 

FY2017 
Actual 

6,334,913 

3,324,403 
1,495,312 

87,223 
1,203,276 
6,110,214 

224,699 

FY2017 

Aclull 

- -- ---

1,150,677 900,043 

887,033 380,808 
656,862 672,830 

1,847 726 
(613,087) 

� 
1,545,742 441,277 
(395,065) 458,766 

Prior Fiscal Years 
FY2018- -FY2017 
Actual Actual 

56,691,658 55,487,485 

,_____ 

40,159,998 38,741,913 
9,115,334 7,677,098 - -

2,796,113 2,282,014 
6,814,842 6,131,974 

58,886,287 54,832,999 
_ (2,_ 19',!29) 65'1,486 
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GENERAL FUNDS 
Revenue 

Allocation (including net lransfe,s) 

-·--
�itures 

Personnel 
Non-Personnel 
Utilities
Total Expenditures

- - .......... _

Revenue - Expenditures

rumoN & FEES SF (TFSF) 
RMIIU8 � 

Total Revenue 
-�

__ ExpenditureslTra� - --
Personnel 

1 Non-Personnel -. ... ...... -
Utilities 

1Transfers (net) 
-- - -

Total Expenditures/Transfers 

--

......... 

Rmmue - Expendtturesfl'ransfers 

RESEARCH & TRAINING RF (RTRF) 
Revenue 

Total Rminue 
Expenditures/Transfers 

- -

--

Personnel -
Non-Personnel 

-- -�--

Utilities 
Transfers (net) 
Total Expenditures/Transfers 

-- -

Revenue - Expendituns/Transfers 

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/LCC 

-
-

I 

I 

Leeward Community College 
FY 2010 Fourth Quarter Financial Report for the Period Ending June 30, 2010 

FY2020 
Budget 

-

--

27,782,877 

26,047,356 
865,785 
869,736 

27,782,877 

FY2020 
Buclgat 

' - -14,884,692 

- -

-

� 

3,782,440 
4,919,291 
1,017,939 
5,165,022 

14,884,692 

FY2120 
Budget 

- -

101,232 
' 

--· - T
77,995 

-

� -

� 

...---

5,856 
11,667 
5,714 

101,232 
. 

FY 2020 Budget�al 
N -� 

FY2120 
Ac:lual Dlffwenoe 

� 
27,636,435 (146,442) 

26,040,082 (7,274) 
677,706 I (188,079) 
918,646 48,910 

-

27,636,434 (146,443) 
1 

FY 2020 Budget-to-Actual 
N -�-

FY2020 
Adual Dlffnnce 

---.6, - -

14,640,211 (244,481) 
I ........ ---

3,099,003 I t683,437) �
4,389,118, (530,173) 

912,316 (105,623) 
-

4,838,902 (326,120) 
13,239,339 (1,645,353) 
1,400,m

FY 2020 Budget-to-Actual 
FY2020 
Actual 

119,315 

- -

88,385 

---

Difference 

- --

�. 

18,083 
f 

--� 

10,390 
(5,856) 

% 

-1% 

0% 
-22% 
6% 
-1%

" 

-2%

-18%
-11%
-10%
-6% 
-11% 

� 

% 

18% 

13% 
-100%----- - -�-

(11,667Jl _ -100%�. 
4,857 (857)' -15%

-

93,242 - (7,990) -8% 

16,D73 
--- --

I
Prior Fiscal Years 

FY2011 FY2111 
Actual Actual 

I
N- -

26,791,941 

25,936,677 

855,264 
26,791,941 

- -

FY2011 
Actual 

1� 15,056,202 

-

3,466,336 
5,865,464 
1,186,357 
4,372,361 

14,890,518 
115,68' 

FY2019 
Aclual 

I 
� 

75,923 

87,599 
-

--

5,714 - �
93,313 

24,821,105 

23,911,626 
2,520 

906,959 
24,821,105 

Prior Fiscal Years 
FY2011 
Actual 

-

15,221,433 

4,498,471 
5,873,657 

987,558 
2,613,954 

-

13,973,640 
1,247,713 

Prior Fiscal Years 
FY2011 
Actual 

-

--

---

-- � 

51,542 

81,597 
325 

81,922 
(17,390) (30,388) 

FY2017 
Adull 

22,421,431 

21,372,910 
201,538 
846,983 

22,421,431 

FY2017 
Actual 

15,699,944 

6,653,812 
4,547,422 

879,902 
998,420 

13,079,556 
1,620,388 

FY2017 
Actual 

-

226,041 

81,353 
17,244 --
35,000 

133,597 
92,"' 
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Leeward Community College 
FY 2D20 Fourth Quarter Flnanclal Report fof' the Period Ending June 30, 2020 

OTHER SPECIAL FUNDS 
FY2020 

-

Budget 

FY 2020 Budget-to-Actual 
FY2020 
Aclual Dlfflnnca 

FY2011 
" Aclual 

-
T .. 

......... -- .... -
Revenue 

- -

Total Revenue 
Expenditures/Transfers 

PllfSOrlne! 
--

-
Non-Personnel 

_..,, _ .. ·-- .... -
Utilities 

- -

Transfers (net) 
Total Expenditures.fTran5fers 
Revenue - Expenditures/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

Total Revenue 
Expenditures/Transfers --

Personnel 
- --· 

I Non-Personnel 

� 

--

� ·-

3,576,m 

2,369,607 
1,146,829 

68,085 
{7,744) 

3,576,m 
-

FY2020 

Budget----

334,801 

--
204,2261 � 
130,575 -- -- - ...... -- �.- .. 

Utilities 
Jrransters .!.ne.9 

T olal Expenditures(Transfers 

- - . 
-�· 

Rwenue • Expendl1uras/Transfen 

--
-

334,801 

-
3,638,487 61,710 2% 3,676,010 

-
(205.6m 2,163,928 -9% 2,360,392 

908,855 (237,974) -21% 826,295 
� 

50,611 , (17,474) -26% 20,462 - -
(29,286), (21,542) 278% (7,744) 

3,094,108 (482,669) -13% 3,199,405 
5",379 476,605 

FY 2020 Budget-to-Adu�-- _
FY2020 FY.2011 
Actual Dllflr'IID " Actual 

� 
(27,520) �-1- ........ 

307,281 346,153 

- --

1-= 172,969 (31,257) -15% 231,313
103,035 (27,540) -21% 161,629 

- -·-
budgel=O

.. � -
budget =O 

- -

276,004 (58,797) -18% 392,942 
31,277 (46,719) 

FY 2020 Budget-10-Actual 

Prior Fiscal Years 
FY2011 FY.2017 
Aclull Adual 

M -
3,958,261 4,222,424 

- - -
2,843,660 2,613,146 
1,248,032 1,708,986 

165,844 38,307 . 
(420) (418)

4,257,116 4,360,021
(291,155) (137,597)

Prior Fiscal Years 
FY.2018 FY2017 
Actual Actual 

�-

� -- -
383,135 388,073 

189,694 191,671-
188,824 m,524 

378,518 369,195 
4,617 18,178 

Prior Fiscal Years 
�2019 

- -

TOTAL, LNwanl CC 
Revenue 

Total Reveooe 
Expenditures.fTransfers 

Personnel --·---· 
Non-Personnel ..... - - - --
Utilities 
Transfers 
Total Expenditures/Transfers 

---- -

�-

Revenue - Expencltures/Transfers 

FY20 4th Qtr BOR Financial Report CCs (08-25-201/LCC 

FY2020 
Badget - - ---

FY2020 
Actual Dlft'wwlc:e " 

_..,. - --

- ------ '---

46,680,379 46,341,729

32,481,624 31,564,367 
7,068,336 6,078,714-
1,967,427 1,881,573 

-

5,162,992 4,814,473 
-

46,680,379 44,339,127 
. 2,002,602 

(338,650} -1%

-- -- --
- �.257)1 -3% 

(989,622) -14%
(85,854) -4% - -I

(348,519) -7%
2,341,252 -5%

Adull 
- --

-
45,946,229 

--·--

- ..... '--

�--

32,082,317 
6,853,388 
2,062,083 ----
4,370,331 

,-. 

45,368,119 
m,110 

I

FY2018 FY.2017 
Actual Aclull 
·----- � - --

-

-

44,435,476 

31,525,048 - -
7,313,358 
2,060,361 
2,613,534 

43,512,301 
923,175 

42,957,913 

30,912,892 
6,652,714 
1,800,192 

-

998,002 
40,363,800 

2,594,113 
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Windward Community College 

FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

FY2120 
GENERAL FUNDS 

-::I� 
Budget

Rewnue 

12,_157,221 Alloc:ation (including net transfers) 
Expenditures 

lP� 
--- -- - -

I Non-Personnel
Utilities 
T olal Expencitures 

- - -

- - -
-- .... 

Rlvenue - Expenditures 

11,131,297 
125,575 
900,349 

.- 12,157,221 

FY 2020 Budget-to-Actual 

--�1-FY2it•
Prior Fiscal Years 

FY2920 
Actual 

11,845,813 

-
11,335,619 

138,693 
371,501 

11,845,813 

- i=Y2011
DHfnnce " Actual 

'---

-

� 

(311,4�l ----:a%- ,- -,2,179,368 

- ___._

204,322 2% 11,325,328 
13,118

., 
�" 

10% 
(528,�) -59% 854,039 

,...... (311,408) -3% 12,179,367 
1 

Adaal

12,491,541 

11,521,780 

969,760 
12,491,540 

1 

FY 2020 Budget-to-Actual Prior Fiscal Years 

FY2017 
A.dual 

12,627,170 

11,712,519 
37,402 

8n,249 
12,627,170 

� FY 2021 
-

FY 2020 
� - - i:i 2019 FY 2018 • FY 2017 

rumoN & FEES SF (TFSF) I Budget Adual . ----- !t . 

Adual � - Actual �
Revenue I '" --------..- r-- -- _............J - - '------le--- --- -

Total Revenue 4,141,638 4,241,325 99,687 2% 4,229,570 4,553,316 4,824,041 

, ____ Expenditures/Transfers - • - -
Personnel 1,056,536 787,587 (268,949) -25% 966,753 1,054,953 1,029,036 
Non-Personnel - - 2,314,307 1,636,178 1 (678,129} -29% 2,272,384 • 2,322,181 2,325,619 
Utilities 

.,. • -
360,623 . 282,043 - (78,580) -22% �- 46,127 292,973 403,482 

Transfers (net) 
� - - - - - - --

410,112"- 23,609 (386,563}1 -94% 266,632 - nB,919 - 1,289,976
• TolalE,cpenclilwesfTransfers � ,........ 4,141,638 � 2,729,417 (1,412,221} -34% 3,551,896 - 4,450,026 - 5,048,113

Revenue - Expenditures/Transfers • 1,511,9G8 m,674 103,290 (224,072) 

FY2020 
RESEARCH & TRAINING RF (RTRF) I Budgll 

Revenue 

Total Revenue 237,160 
Expendiluras/T ransfers

-· -
Personnel 150,000. 

-

Non-Personnel 81,445 
- -- -· -- _..,_,. __ 

Utilities 
Transfers (net)

- - . -

T olal Expencitlns/Transfers
---- ...-

Reftnue • ExpendltureslTransfers

FY20 4th Qtr BOR Financial Report CCs IOS-25-20)/WCC 

5,715 
237,160 

. 

FY 2020 Budget-to-Actual -� 
FY212G 
Actual Dlfftrlnce 

- .. � 
168,443 (68,717) 

- -----

56,494 (93,506) 
1,651 (79,794) 

--

550,836 550,836 
4,857 (858) 

� � 

37&:678 613,838 
(445,395) 

" 

-29%

-62% 
-98%-

budget=O

-15%
159%

1- 1=Y201a" . Actual 

Prior Fiscal Years
FY2018 
Actual 

I 
- -------

178,359 173,372 

36,761 780 
� 

12,810 61,461 
-- ·-

339,289 --· 
5,714 -

394,574 62,241 
(216,215) 111,131 

FY2017 
Actual 

155,357 

568 
14,062 

14,630 
140,727 
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Windward Community College 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

OTHER SPECIAL FUNDS 
Revenue -

Total Reveru 

- _Expenditures(Transfel'S
Personnel - --
Non-Personnel 
Utilities 
Transfers (net) 
Total Expenditures.lTransfers 

--

- ..,_ __
- - _ ... -

--

Revenue. Expencritures/Transfers 

OTHER REVOLVING FUNDS 
R8't'9l1U8 

-�-
Total Revenue 

-- Expenditures/Transfers
!Personnel
Non-Personnel 

-
Ulililies 

'Transfers (net) -------
T olal Expenditures/Transfers 
Revenue· Expendltunts/Transfers 

TOT AL, Windward CC 
Revenue 

n 

Total Revenue 
�� 

Personnel 
� -

FY2020 

Budget-

.- 1,426,041

-
1,057,755 

-
356,477 
11,809 

1,426,041 

FY202D 
Budget 

66,520 

-
6,757 

59,763 
L-. 

,--- 66,520 

FY2120 

I. Budget

....- 18,028,580 

13,402,345 
-- . 

Non-Personnel 
Utilities 
Transfers - --
Total Elcpen<itlmlT ransfers
Revenue - ExpendlllnslTransfers

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/WCC 

2,937,567 
1,272,781 

415,887 
-

18,028,580 

FY 2020 Budget�al 
- n H 

FY2020 

Actual 

-'--
1,120,550 

--

Dffflrlnct 

� 
(305,491) 

+ FY2019
% Actual

-21% ,� 1,542,797

- ·- __ ,__ __ -

- -
� 

� 
-

784,858
396,247 
11,185 

(10,620)1 
1,181,670 

(61,120) 

(272,897) 
39,770 

(624) 
(10,620) 

-
(244,371) 

FY 2020 Budget-to-Actual 
- FY2020 

-- - -� 

Aclull Dllftrtnct 

-- -
64,685 (1,835) 

' 

-26%
11% 
-5%

budget=O 

-17%

% 

-3%

---
8,288 1,531 23% --· -

37,930 (�1,833) -37% - - -
budget=O 

- budget=O 
- -

46,218 (20,302) -31%
18,a?

FY 2020 Budget�al 
-

FY2020 
Ac:lull Dfflnnce " 

-- -
17,440,816 (587,764) -3% 

·-
12,972.846 (429,499) 

..
-3%

2,210,699 (726,868) -25% 
1,215,565 (57,216) -4% 

17,846 (398,041) -96% - -
16,416,956 (1,611,624) -9% 
1,123,IIO 

1,051,214··-
� 318,521 

781 
49,500 

-

1,420,016
122,781

FY2019 
Aclull 

I 
-

56,897 

1---- 4,481 
50,852 

-
55,333 
1,56' 

- �
FYzt19 
Adual 

I 18,186,991 

13,384,537 . -
2,654,567 
1,240,236 

321,846' 
17,601,186 

515.IOS

Prior Fiscal Years 
FY2011 FY2017 
Aclull Actual 

- � - -
1,378,862 1,296,285 

-
975,228 749,912 
282,247 1 336,658 

-
6,759 9,751 

(41,935) 
1,264.234 1,054,386 

114,m 241,199 

Prior Fiscal Years 
FYzt1f 

- �
ITTiu 

Actual Actual 

- ----
54,119 67,472 

8,597 7,193 -· -

59,751 114,260 

(2,839) 
--

68,348 118,614 
(14,229) (51,142) 

Prior Fiscal Years 
FY2011 FY2017 
Actual Actual 

L 

18,651,210 18,970,325 

13,561.338 13,499,228 
2,725,640 2,828,001 
1,269,492 1,290,482 

779,919 1,245,202 
18,336,389 18,862,913 

314,821 107,412 
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Hawai'i Community CoUege 

FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

FY2020 

GENERAL FUNDS Budget 
Revenue 

-

Alloc:alion (indudilg net transfers) 

Expenditures 
Personnel 
Non-Personnel 
Utilities 
Total Expenditures 

-- ·----

.. __ ....

��--

Revenue - Expenditures 

rumoN & FEES SF (TFSF) 
Revenue 

-

Total Revenue 
Expenditures/Transfers _ _ _ 

Personnel 

Non-Personnel 
Utilities 
Transfers (net) 

- -

. 

-------Total Expendilures/Transfers 
Revenue • Expenclltures/Tnmsfen 

RESEARCH & TRAINING RF (RTRF) 
Revenue 

-n �--
Total Revenue 

ElcpendibmlslT� --
Personnel 
Non-Personnel -
Utilities 

-

Transfers (net) 
roial Expenditures/Transters-

-

Revenue • ExpendilureslTransfers 

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/Ha CC 

16,028,134 

15,494,181 
150,135 
383,818 

16,028,134 

I FY2020 
Budget 

,._-
...... 

5,755,316 

·-

I 

- ...1..
2,984,854 
2,383,574 

-
458,781 

-

(71,893) 
.-- 5,755,31f 

I; FY202I

Budget 

52,712 

46,998 

·--
5,714 

-

52,712 
. 

FY 2020 Budget-to-Actual 
Fiai 

. - --

Actual Dlffwlnc:a 

16,305,215 m,oa1 

'I 

2% 

� L--

16,048,344 554,163 4% 
256,871 106,736 budget=O 

-
(383,818) -100%

-
16,305,215 2n.oa1 2% 

FY 202D Budget-to-Actual 
FY2020- " 

-

Actual Dllfnnc:e "' 

6,095,298 339,982 6% 

-----! 2.21s.n9 [65,075) -26%
-

2,026,246 (357,328) -15%
847,010 388,229 85% 

--
22,471 94,364 -131%

5,115,506 (639,810) -11%
979,792 

FY 2020 Budget-to-Actual 
n 

FY2020 
Actual Dllflrence 'I 

-�
47,633 (5,079) -10%

I FYffll 

Actull 

1- ffi.63[153 

-1-15,489,843

I 

+ 
·1-

I 

... _ .. 

. ' -

-

145,310 
15,635,153 

FY2011 
Adual 

5,791,456 

2,608,571 
2,793,072 

712,427 
171,802 

&,285,an 
(494,416) 

FY2t1t 
Actual 

I
-

26,183

42,517 
15 

-- (4,481) - -10% 
1---. 

15 budgelzO 
112,715 ,
29,638

··----""
budgel=O

-
4,857 (857) -15% 5,714

- --� -
47,389 (5,323) budgel=O 148,067

244 (121,184)

Prlo, Fiscal Years 
FY2011 FY2017 
Actull Actual 

--

16,278,359 15,803,106 

15,692,126 15,383,196 

586,233 419,910 
16,278,359 15,803,106 

Prior Fiscal Years 
FY2011 FY2017 
Adual Adual 

----
6,320,526 6,386,955 

2,226,733 2,406,094 
2,878,097 2,746,671 

270,842 393,075 
. -

1,127,719 920,168 
� 

6,503,391 6,466,008 
(112,865) (79,053) 

Prior Fiscal Years 
FY2t11 FY2t17 
Adlai Actual 

(227) 1n,480 

--
163,131 120,571 

-

35,698 41,479 

- -
198,829 162,050 
(199,056) 10,ao 
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Hawal'I Community College 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

OlllER Sl'ECIAL FUNDS ....... ..... - " • ..... ..... ..... 
FY2020 FY-2020-- - -·-· FY2019 F\'2018- FY2017 

FY2D1G-· 

I 
.......... v ... 

Revenue 
Total Revenue 

-
1,556,592 - 1,�.884 140,292 9%_1 _ (932�0 - 1,843,363 - 1,481,312

Expenditures/Transfers - - -- - -- - . -- - -- --,--
Personnel 898,291 953,028 54,737 6% 947,037 855,292 892,544 

-- - • - 1'" -

Non-Personnel • _ 657,079 791,878 134,799 21% _ __ n&,529 599,886 522,081 

�Utilities _ 2,650 _ 1,165 (1,485) -56% � 5,639 _. 1,180 1,130 
Transfers (net) (1,428) (117,276) (115,848) 8113% (1,317) (1,304) (1,136) 
Total Expenditures/Transfers - -- -· 1,556,592 � 1,628,795 

... 
72,203 5% 1,727,888 - 1,455,054 - 1,414,619

Revenue - Expenditures/Transfers 68,089 214,562 388,309 66,693 

FY 2120 Budget-to-Actual Prior Fiscal Years 
FY 2020 FY 2t20 -- " FY 2019 FY 2018 FY 2017 

OTHER REVOLVING FUNDS Budglt Actual Diffenlnce % Adual Adual Actual 
Revenue 

Total Revenue 
" - 110,342 " - 109,588 (754) -1% I - 148,249 - 120,990 -- 116,526

Expenditures/Transfers 
Personnel --- -- 23,837 - - � (23,813) -100% I 11,564 34,320 25,626 
Non-Personnel .. _ 81,705 -� 128,733 47,028 58% 172,156 116,350 141,274 
Utilities __ _ _ _ . --· _ budget =O -·- _
Transfers (net) 4,800 662 (4,138) -86% 4,889 539 794 

_ .. -"'::" - ,.,_ - ............. - -Total Expenditures/Transfers 110,342 129,419 ts.on 17% 188,609 151,209 167,694 
Revenue - Expenditures/Transfers (19,831 J (40,360) (30,219) (51,188) 

TOT AL, Hawal'I CC 
Revenue 

Total Reveoo"e � --
Expenditures/Transfers ----

Personnel 
- __ , -- - .... ___ ...

Non-Personnel
Utilities
Transfers

Total Expendinns/Transfers 
Revenue - Expenditures/Transfers 

FY 2120 Budget-to-Actual 
FY2020 FY2020 
lklClglt Actual Dffflnnc:e % 

...--..... --.,...- T --,----

23,503,096 
-

19,448,161 
3,272,493 

. -

845,249 
-

{62,807}, 
23,503,096 

-

__ ..... --
24,254,618 

19,263,692 
� 

3,203,743 
�-

848,175 
--

{89,286}1 
23,226,324 
1,028,294 

751,522 3% 

(184,469)1 -1%
(68,750) -2%

2,926 0%
(26,479) 42%

(276,m) -1%

Prior Fiscal Years 
FY2019 FY2011 FY1017 
Aclual Actual Actual 

·- . ,- --- - --

23,533,491 24,563,011 23,960,379 
I - -

19,169,730 18,971,602 18,828,031 
� 

3,nt,395 3,630,031 3,451,505 - ..
863,376 858,255 814,115 

-

181,088 1,126,954 919,826 
23,985,589 24,586,842 24,013,4n 

(452,098) (23,831) (53,098) 
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GENERAL FUNDS 
Revenue 

H 

Alocation (including net transfers) 
Expenditures 

Personnel 
- __ _.__ __ ._ __ 

Non-Personnel 
� 

Utilities 

Total Expendtlns
-� 

Revenue - Expendlllns

Maui College 
FY 2020 Fourth Quarter Flnanclal Report for the Period Ending June 30, 2020 

FY2020 
-Budget

17,924,054

16,418,893 
465,272 

1,039,889 
17,924,054 

FY 2020 Budget-to-Actual 

,.-,-FY2020 
Actllll Dlffenlnce 

- - .... -....... -.---

17,981,951 

16,355,731 
- . 

374,601 
- -

1,251,618 
� 

17,981,950 
1 

FY 2020 Budget-to-Actual 

57,897 

{63,162) 
{90,671) 
211,729 
57,896 

0% 

-- --

0% 
budget=O 

20% 
0% 

-

--

,--

-·--

FY2019 
Actual 

18,153,893 

17,089,059 

1,064,834 
18,153,893 

Prior Fiscal Years 
FY2018 FY2017 
Actual Adual 

.__ 

17,285,917 16,622,742 
i 

16,274,691 15,551,164 
1,559 26,409 

1,009,666 1,045,168 
17,285,916 � 16,622,741 

1 1 

Prior Fiscal Years 
FY2020--- -

-� � � � �201.-
---

FY2020 FY201t FY2017 
TUITION & FEES SF (TFSF) 

Revenue 
Total Revenue 

Expenditures!Transfers 
Personnel 

I Budget 

� -

6,410,524 

1,381,044 
- .

Non-Personnel 
Utilities
Transfers (net) 

-· ____ ._ ___ 

... - - -- -·--

--

Total Expendillns/T ransfers 
Revenue - Expendllw'es/Transfers 

RESEARCH & TRAINING RF (RTRF) 
Revenue 

-
3,815,576 

703,401 
-

354,660 
6,254,681 

155,843 

FY2020 
Budget 

·- -

-- . ,---Total Revenue 974,976 
EJCpendltures/Transfers 

Personnel
Non-Personnel 
Utilities
1Transfers (net)

- --

-- ---- . -- . 

- - -

-�� 

T o1al Expenditures/Transfers
Revenue - Expendllur9Sl'Transfers

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/Maui Col 

542,333 
---

126,928 
300,000 

5,715 
� 

974,976 
. 

Adull Dllflnnce 

- --

6,732,972 322,448 

934,336 (446,708)1 
3,608,828 (206,748)1 

- -

557,716 (145,685) 
- -

193,277 (161,383) 
- h 

5,294,157 (960,524) 
1,438,815 

FY 2020 Budget-to-Actual 
--

FY202t 
Actual Dlffnnce 

-- ---

I 
-

797,707 (tn.269) 

--<-

385,440 (156,893] 
44,610 (82,318) 

300,000 
4,857 (858) 

-

-734,907 
-

(240,069) 
62,800 

'4 

5% 

-32%
-5% 
-21% 
-46% 
-15%

'4 

-18%

-29%
-65%
0%

-15%
-25%

·1-

-

·-

�-

- -

I 

j_. 

Actual 

6,953,691 

1,749,960 
3,955,685 

517,252 
677,897 

6,900,794 
52,197 

FY2019 
AcCull 

� � 

731,232 

346,755 
40,792 

300,000 
5,714 

-

693,261
37,971

Adull Adull 

- -

7,484,787 7,588,581 

2,685,364 2,401,306 
4,193,668 3,892,657 

672,203 436,503 
-

118,645 586,053 
- � 

7,669,880 7,316,519 
(185,093) 272,062 

Prior Fiscal Years 
FY2018 FY2017 
Adull Aclual 

734,982 808,934 

494,627 785,618 
63,212 409,083 

-

218,517 

- -

557,839 1,413,218 
1n,143 (184,284) 
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OTHER SPECIAL FUNDS 
Revenue 

" 
Total Revenue 

ExpenditllresfTransfers 
- -

Personnel 
Noll-Personnel 

--- - -
-- ---

Utilities -
Transfers (net)

-· - ..... - .. - -

--�-· 

T olal Expenditures/Transfers 
Revenue • Expendihns/Transfers 

OTHER REVOLVING FUNDS 
Revenue 

- --
Tolal Reveooe 

Expenditures/Transfers 
Personnel -
Noll-Personnel -� . --- _. ... .:_ __ 

-

Utilities 
Transfers (net) 
Total Expenditures/Transfers 
Revenue - ExpendltureslTransfan 

TOTAL, Maul College 
Revenue 

Total Revenue 
ExpendilUresfTransfers 

Personnel 
1 Non-Personnel
Utilities
Transfers 

- - - -
-·-

- -------

T olal Expen<itures/T ransfers 
Revenue· Expenditures/Transfers 

-

� 

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/Maui Col 

Maul College 
FY 2020 Fourth Quarter Rnancfal Report for the Period Ending June 30, 2020 

FY 2020 Budget-to-Actual 
FY 2020 

--
FY 2020

- -��

Budget Actual Dlffnnce " + 
--

-
2,511,530

1,249,918
1,156,668

- -

104,944
-

-

2,511,530

FY2020 
Budget -- -

-

80,518 

19,333 
61,185 

80,518 

� 

FY2020 
Budget- --

27,901,602 

19,611,521-
5,625,629
2,148,234

360,375 
27,745,759 

155,843 

- --------

2,636,972 125,442 5% 

1,225,312 (24.�J -2%- -

1,029,785 (126,883) -11%- -
101,781 (3,163) -3%-

9,429
-

9,429 budget=O 
- � 

2,366,307 (145,223) -6% 
270,665 

FY 2020 Budget-to-Actual 
.. ---,_.-

FY2020 
Actual Dll'flrlnce % 

-i- - ..l --
(361)-�I 80,157

34,840
-

53,829
--

- -

88,669
(8,512)

.,_.. __ -

-- -

-· -

FY 2020 Budget-to-Actual 
FY2020 

15,507 
(7,356) 

8,151 

Adual Dlffnnce 
-

---
80% 

I -
-12% 

budget=O 

budget=O 

10% 

" 
-

-------
28,229,759 328,157 1% 

_i __ 

18,935,659 (675,862) -3%-
5,111,653 (513,976) -9% 

2,211,115 62,881 3% 
207,563 (152,812) -42% 

--- "
--:S-%26,465,990 (1,279,769) 

1,763,769 

" -�

-

FY2019 
Actual 

"2.735,200 

1,225,418 
1,217,973 

105,586 

2,548,sn 
186,223 

FY2011 
Adual 

-
85,617

11,en-
35,083

47,060
38,557

FY2t119 
Actual 

28,659,633 

20,423,169 
5,249,533 
1,987,672 

683,611 
28,343,985 

315,&U 

Prior F"iscal Years 
FY2018 
Actual 

2,413,882 

943,871 
1,128,427 

3,590 

2,075,888 
337,994 

Prior Fiscal Years 
FY2018 
Adual 

. -

-
92,605 

25,374 
58,426 

83,800 
8,805 

Prior Fiscal Years 
FY2018 
Actual- - --

28,012,173 

20,423,927 
-

5,445,292 
1,685,459 

-

118,645
- ri .J 

27,673,323 
338,850 

FY2017 
Actual 

2,588,684 

994,749 
1,123,603 

-

5,654 

2,124,006 
464,678 

FY2017 
Actual 

94,747 

20,649 -·--
73,056 

93,705 
1,042 

FY2017 
Actual 

27,703,688 

19,753,486 
5,524,808 
1,705,842 

586,053 
27,Sl0,189 

133,499 
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GENERAL FUNDS 
Revenue 

� 

Alocation (incklding net transfers) 
Expenditures 

Peraonnel 
Non-Personnel
Utilities
Total Expenditures

- ---

Revenue. Expenditures

. _ _.. - -

rumoN & FEES SF {TFSF) 
Revenue 
-

Total Revenue 
ExpenditurasfTransfers 

-�-

Personnel 
f Non-Personnel 

·- ----- -----

- - -. ---- - -

Utilities 
Transfers (net) 
Total Expenditures/Transfers 
Revenue - Expenditures/Transfers 

RESEARCH & TRAINING RF (RTRF) 
Revenue 

Total Revenue 
ExpenditurasfTransfers 

- .
Personnel
Non-Personnel
Utilities
Transfers (net)

--� 

Total Expenditures/Transfers 
Revenue • ExpendltureslTransfers 

FY20 4th Qtr BOR Financial Report CCs (08-25-20)/Ku CC 

Kaua'I Community College 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 

I 

I 

FY202t 
Budget 

---

-

12,103,520 

11,441,427 
255,083 
407,010 

r--- 12,103,520 

FY2020 
Budget 

.- 2,734,690 
-- -

599,799 ---
1,792,243 

299,819 
42,829 

2,734,690 

FY2020 
Budget 

-

118,087 

FY 2020 Budget-to-Actual 
FY202I 

- - n n 

Actual Dllfnncl 

-

11,963,109 (140,411) 

-� ---' 

11,434,842 (6,585) 
230,379 (24,704) 

--

297,887 (109,123) 
11,963,108 1140,412) 

1 

FY 2020 Budget-to-Actual 

-

-· 
-

-

FY2920-
- --

Actual Dlffll'lnce 

-

2,739,373 4,683 

605,507 5,708 
1,612,248 (179,995) 

689,066 389,247 
-

(360,778) (403,607) 
-

2,546,043 (188,647) 
193,330 
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Kaua'I Community COiiege 
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FY 2020 FY 202I -FY 2019 . - FY 2011 - - FY 2017
...... _. 

I 
--·-
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----. 

Revenue 
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Revenue 
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CC Systemwide Support 
FY 2020 Fourth Quarter Financial Report for the Period Ending June 30, 2020 
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SECTION I:  BACKGROUND 

Regent Policy (RP) 8.204 directs for the preparation of a budget policy paper to outline 
the University’s policy and governing principles for its budget proposals to the Legislature.  This 
policy paper also provides the environmental context for building budget proposals and 
articulates the University’s general program, policy, and management objectives and 
institutional priorities that guide the preparation of the upcoming biennium budget request. 

This Budget Policy Paper is intended to be used by the Administration of the University 
of Hawai‘i (UH) in the construction of its fiscal biennium (FB) 2021-23 budget request that, upon 
approval by the Board of Regents, will be submitted to the Governor for construction of the 
Executive branch’s proposed budget to the Legislature.  In accord with Chapter 37-68, Hawai‘i 
Revised Statutes, the Board of Regents biennium budget request is also provided directly to the 
Legislature. 

It is apparent that the context this year is different than ever before.  We do not yet have 
instructions from the State regarding biennium budget proposals but we know that the overall 
State biennium budget will be an exercise of reduction rather than increase as has been the 
case in all prior biennia.  UH has been engaged in a major systemwide initiative (sometimes 
referred to as “FY22 and Beyond”) to substantially reduce our operating budget requirements.  
Particularly given the need for robust consultation and transparency, the timing of that initiative 
does not conform with the standard State biennium budget process.  This will present a 
significant challenge that we will have to navigate throughout the year as both processes 
proceed. 

This Budget Policy Paper reflects significant discussion and collaboration among 
UH Officers and input from scores of individuals inside and outside the UH on the current 
financial condition of the UH and perspectives as to what the near-to-intermediate future 
condition could be.  This work, along with State instructions, will lay the foundation for 
formulating the UH biennium budget proposal to the State that will be considered by the 
Regents, the Governor, and the Legislature. 

 

SECTION II:  ENVIRONMENTAL CONTEXT 

General Fund Revenues 

 At its meeting on May 29, 2020, the Council on Revenues (the “Council”) lowered its 
forecast for State General Fund revenue growth to -7.0% for fiscal year (FY) 2020, and to           
-12.0% for FY 2021.  The Council based this forecast on the sudden stop in tourism arrivals and 
the Governor’s Stay-At-Home order.  This forecast also includes an assumption that the 14-day 
self-quarantine for transpacific passengers would be lifted by late July 2020.  Based on these 
assumptions, the Council predicted that general fund revenues would not reach FY 2019 levels 
until FY 2025, the end of the following biennium. 

 In Executive Memorandum No. 20-07, titled “FB 2021-23 Program Review”, the 
Governor has directed that all State departments, including the UH, “make honest and 
discerning assessments of its programs and services as compared to its primary mission (what 
it does and who it serves).”  In this memorandum, the Governor notes that “the State must 
position itself to deal with a significant economic downturn that may impact the State for years.”  
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UH leadership agrees with this assessment.  It is clear that an economic rebound from the mass 
tourism-driven economy of 2019 will not occur quickly, even after travel restrictions are relieved.  
Businesses that have been shuttered temporarily or permanently will not recover immediately.  
And plans by the State to take out a substantial short-term loan, with a best-case scenario of 
$750 million that must be paid back over three years, will create an additional drag on State 
budgets from FY22-24.  The goal of the State program review is to identify significant reductions 
to general fund appropriations for the fiscal biennium.  Current reduction targets for State 
agencies are set at 10%, 15%, and 20% of current general fund appropriation levels. 

Enrollment and Tuition Revenues 

 In prior economic downturns, enrollment at UH increased and provided a counter-
cyclical revenue stream.  However, that growth was not immediate; the substantial growth in 
community college enrollment during the Great Recession began to occur after the first year of 
the recession.  Given the effects of the global pandemic on health, travel, and peace of mind, 
enrollment trends have been mixed across the UH System.  As of this writing it appears that 
Mānoa and West O’ahu will enjoy modest headcount enrollment growth while Hilo and the 
Community Colleges will experience enrollment declines.  This will not only impact tuition 
revenue but also affect the services that the UH provides and the cost of those services.  
Additionally, the mix of students appears to be changing with fewer international and non-
resident students and more residents.  As a result, increased enrollment may not necessarily 
translate to increased tuition revenues.  At the time of the Great Recession UH tuition rates 
were significantly  below peer levels so it was considered reasonable to adopt substantial tuition 
rate increases, which contributed to tuition revenue growth during a decline in general fund 
appropriations.  At this time the UH Administration is not contemplating tuition rate increases for 
approval by the Board of Regents.  This is based on both concerns regarding affordability for 
students at the time they need higher education most, and the fact that current tuition rates are 
now generally at or above peer levels. 

Balancing Overall UH Operating Revenues 

General operating revenues of UH are largely derived from these two aforementioned 
primary sources:  Legislative appropriations from the State General Fund and tuition and fees 
revenue from UH activity.  State public fund support in the form of General Fund appropriations 
to the UH had been trending upward after their rapid decline in the Great Recession.  The 
amount budgeted for FY20 was $507.6 million.  However, most of the new appropriations have 
been to fund negotiated statewide collective bargaining increases.  The growth in operating 
funds has only modestly supported (new) program initiatives or department/agency (BOR and/or 
Governor) requests. 
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During the years following the recession (FY11-16), UH-generated revenues via tuition 
and fees had been increasing slightly as the result of the previous five-year tuition rate 
schedule, which had annual tuition rate increases ranging between 2% to 5% per year 
depending on individual campuses.  Those rate increases partially obscured the financial impact 
of declining enrollment during the same period.  Moving forward, we are expecting to see 
significant declines in State General Fund appropriations and modest declines in tuition and 
fees revenue. 

SECTION III:  PLANNING FOR THE BIENNIUM 

 Even prior to the issuance of the Governorʻs instructions calling for a significant program 
review across State agencies, UH had embarked on an initiative to reimagine itself for the next 
biennium and beyond.  Sometimes referred to as “FY22 and Beyond,” the initiative is developing 
a plan for a strong UH system with a leaner operating budget that is focused on what Hawaiʻi 
needs from its public university system to recover from the pandemic crisis and develop a more 
sustainable and diverse economy.  This work is grounded in prior planning efforts but with a 
much sharper emphasis on the urgent need to reduce UH’s steady State operating budget with 
a strong focus on what Hawaiʻi needs most at this time. 
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Strategic Directions and Integrated Academic and Facilities Plan 

The UH’s current planning framework consists of a set of Strategic Directions and its 
Integrated Academic and Facilities Plan.  The Strategic Directions for 2015-2021, which were 
approved by the Board in January 2015 and updated midway as planned, has provided a 
framework, objectives, and priority targets for the UH that has also shaped prior UH biennium 
budget requests.  A new decadal is underway, but the current Strategic Directions have 
provided the guiding framework for UH  priorities: 

• Hawai‘i Graduation Initiative (HGI) - Increase the educational capital of the State by 
increasing the participation and completion of students, particularly Native 
Hawaiians, low-income students, and those from underserved regions and 
populations and preparing them for success in the workforce and their 
communities. 

• Hawai‘i Innovation Initiative - Create more high-quality jobs and diversify Hawai‘i’s 
economy by leading the development of a $1 billion innovation, research, 
education, and training enterprise that addresses the challenges and opportunities 
faced by Hawai‘i and the world. 

• 21st Century Facilities (21CF) – UH students, faculty, and staff need and deserve 
up-to-date facilities that support modern teaching, learning, innovation, and 
scholarship.  Facilities and campus environments must be safe, sustainable, and 
support 21st century higher education expectations and practices. 

• Mission Focused System (MFS) – Realize the University’s commitments to 
becoming a foremost indigenous-serving University and advancing sustainability, 
both of which are significant parts of our mission. 

• High Performance System (HPMS) - Through cost-effective, transparent, and 
accountable practices, ensure financial viability and sustainability to ensure 
UH’s ability to provide a diverse student body throughout Hawai‘i with affordable 
access to a superb higher education experience in support of the institutional 
mission of the University. 

In addition, the Regents approved an Integrated Academic and Facilities Plan (IAFP) in 
April 2017.  The comprehensive plan provides direction for the entire UH system and its 
campuses to develop a much more coordinated approach to how the major units, campuses 
and programs align and work together to ensure that the mission of the UH System to serve the 
entire State is addressed without undue duplication or inter-campus competition.  While the plan 
is not intended to be prescriptive as to the specific programming on every campus, the IAFP 
does provide the framework for UH decision-making in regards to placing programs and 
prioritization of facilities across the UH System. 

Planning for FY22 and Beyond 

 Given the expected depth and severity of the State’s economic downturn impacting 
General Funds, and the absence of a counter-cyclical increase in enrolment, the Administration 
has identified $100 million as the target reduction for FY22 and beyond from the current 
UH steady annual operating budget for FY22 and beyond.  This includes ensuring some 
capacity for investment in high priority needs of the State.  This will be the largest reduction in 
the UH’s history and will require serious and thoughtful consideration and consultation as the 
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changes will be highly impactful on the UH’s operations, personnel, and communities we serve 
across the islands. 

The four priorities identified to address Hawaiʻi’s greatest needs for recovery and a 
sustainable society and economy are: 

I. Engage more Hawaiʻi residents in post-secondary education and training 
 

We know that people with a college education earn more over their lifetimes, pay 
more taxes, are less likely to become unemployed in a recession, return to the workforce 
faster after a recession, live longer, are more healthy, draw on fewer publicly-fund social 
services, vote more, volunteer more and are less likely to become incarcerated.  Their 
children are less likely to be raised in poverty and more likely to receive a quality 
education that will prepare them to follow their own paths through higher education to 
better lives.  Engaging in higher education is one of the best ways we know of to 
improve quality-of-life across generations.  It not only benefits individuals but their 
families and the entire State. 

There are a number of keys to turning this around for Hawaiʻi.  UH community 
colleges must remain open, affordable and supportive to provide opportunity on every 
island, particularly to those who have not considered college part of their future.  UH also 
needs to offer more of the programs employers and students need in more flexible 
formats (online, hybrid, evening/weekend) across the State so that those who have 
become unemployed, underemployed or unfulfilled can seize the opportunity to obtain 
the education and training they need for career advancement and change.  This 
flexibility must become a permanent aspect of how UH supports all the people of Hawaiʻi 
as lifelong learners. 

Regardless of the disciplines in which our students are educated and the modes 
of instruction, UH must continue to provide a strong educational foundation that ensures 
our graduates are prepared to fully contribute in their careers and communities.  
Graduates, and citizens, need to be able to communicate effectively orally and in writing; 
they need quantitative reasoning skills; they need to understand science and evidence; 
they need the critical thinking skills to be able to assess facts and reason; they need to 
be able to work together in teams; they need to be empathetic citizens with cultural 
competence; and they need knowledge and understanding of Hawaiʻi’s unique land and 
people so they can contribute to the Hawaiʻi we aspire to for all.  To thrive in the future 
before us, and to help Hawaiʻi thrive, UH graduates must be creative thinkers, problem 
solvers, innovators and lifelong learners who are prepared to advance community 
sustainability and resilience in the broadest senses of those terms.  These are the 
foundations of a strong education regardless of major or discipline. 

II. Prepare more Hawaiʻi residents to fill the jobs Hawaiʻi needs 
 

In addition to increasing the general education level of our State, we need to 
prepare more Hawaiʻi residents for jobs that exist in Hawaiʻi, now and moving forward.  
When Hawaiʻi residents are qualified for Hawaiʻi jobs we create wins for both employees 
and employers.  Several specific employment sectors are experiencing systemic 
shortages in which there is opportunity now.  UH needs to focus on appropriate 
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education and training programs to prepare traditional and non-traditional students for 
careers in these professions. 

Education 

Hawaiʻi needs more teachers and early educators, and we need to develop them 
locally within Hawaiʻi.  Ideally we will develop them on the islands where they are 
needed so that teachers in schools are from and of the communities they serve.  
Hawaiʻi has particular shortages in special education teachers, secondary level 
STEM teachers, Hawaiian language immersion teachers and school counselors.  
UH needs to step up with a set of innovative statewide programs to prepare diverse 
students, both recent high-school graduates and returning adults, to succeed in 
these shortage areas and others.  We also know that as a State we need to do 
better at early childhood education.  This will require a major workforce initiative that 
has yet to be conceived. 

Health Care and Social Welfare  

Hawaiʻi needs to address the critical shortage of health care and social service 
workers, particularly on the neighbor islands.  These are important and wide-
ranging jobs that require education and training from post-secondary certification to 
advanced/graduate degrees.  And improving our health care infrastructure improves 
quality-of-life for all.  We need to attract new students into these careers, for which 
there is now and will continue to be demand.  We need to consider programs that 
can be affordably developed to create greater opportunity for local residents to 
obtain living-wage jobs, including those for which they currently need to leave to be 
educated (e.g., Physical Therapy).  Mental health and counseling must be part of 
our holistic community health and wellness ecosystem.  Some of this will require 
expanded partnerships with health care providers, particularly to support more 
clinical training.  Students must be educated to participate in and lead more 
integrated team approaches to health care delivery and to fully embrace telehealth, 
which has rapidly expanded during the pandemic. 

Construction, Design and the Built Environment 

If Hawaiʻi decides to lead out of the current recession with construction, as we have 
traditionally done in in times of economic challenge, then UH needs to ensure that 
Hawaiʻi residents are prepared to fill the jobs that will be created.  This must include 
a fast-track to move the currently unemployed into skilled labor jobs, a clear role for 
the UH community colleges.  Additionally, UH must educate thoughtful designers of 
sustainable built environments appropriate for Hawaiʻi and our post-pandemic 
future.  Hawaiʻi will also need more high-performing construction engineers and 
managers. 

Many of these jobs may be filled by “traditional” students -- 18-22 year-old recent 
high school graduates.  Hawaiʻi also needs immediate, agile and welcoming programs 
for working-age and working adults to fill these jobs and careers that our communities 
need.  Retraining and upskilling programs for “non-traditional” students will need to 
embrace non-traditional education modalities including online, distance, hybrid and 
evening/weekend approaches.  We can leverage the many lessons from the pandemic 
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forcing an immediate pivot to fully online education as we more thoughtfully create new 
online opportunities for learning.  Our strategies must also include the development of 
educational pipelines that seamlessly integrate our K12 system, community colleges and 
universities to prepare students for success at every level of education and career.  
These must include a stronger emphasis on work-based learning approaches including 
internships, apprenticeships and employer-supported programs. 

 
III. Seed new economic sectors and develop new approaches to old ones 
 

We all realize, now more than ever, that Hawaiʻi needs a more resllient and 
diversified economy with more living-wage jobs.  Our complete reliance on tourism has 
proven time and time again to be fragile in the face of external stressors (COVID-19, 
9/11), even as unfettered growth has stressed our environment, infrastructure and 
communities. 

For decades Hawaiʻi has talked about the need to develop a stronger innovation 
and technology sector to supplant tourism, sugar, and pineapple.  We have made some 
progress, but nowhere near enough.  One lesson is that there is no single “silver bullet” 
that can replace tourism and industrial agriculture.  Rather, we must seize every 
opportunity to create sustainable economic activity that is a fit for Hawaiʻi.  In so doing it 
is essential that we consider both our internal needs – the goods and services required 
within Hawaiʻi – as well as the necessity to develop additional robust “traded sectors” 
that generate external revenue. 

UH has two vital roles in economic development and diversification.  We must 
bring our expertise to bear on the challenges associated with the necessary shifts in our 
economy, while at the same time developing and providing the suite of educational 
offerings that prepare learners of all ages and backgrounds to lead and participate in 
each sector. 

The following clusters frame a relatively tight set of economic and workforce 
sectors for priority and investment.  By looking simultaneously inward and outward, 
these clusters can balance internal needs, environmental sensitivity and opportunities for 
strengthening our traded economy to lessen our dependence on a tourism sector that 
itself needs to be reimagined. 

o Computer Science and Engineering including: 
§ Data science and artificial intelligence/machine learning 
§ Cybersecurity 
§ Creative Media Industries 

o Food, Agriculture and Aquaculture 
o Climate Change, Resilience, Energy and Conservation (“green jobs”) 
o Sustainable Tourism 
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IV. Strengthen the UH research enterprise as a major economic and intellectual driver 
 

We need to embrace and strengthen the importance and role of UH scholarship 
in Hawaiʻi’s recovery, both intellectual and economic.  UH faculty comprise a hugely 
significant source of expertise and a resource to both public and private sectors.  Year in 
and year out we see governmental officials and legislative bodies turn to UH experts to 
study problems and recommend/provide solutions from the economy and health care to 
agriculture and social services.  Making the shifts we need as a State will require the 
continuing engagement of UH faculty and their expertise in helping craft a new future for 
Hawaiʻi. 

In addition to identifying and advancing specific solutions for Hawaiʻi, the 
extramural funding UH brings in to the State comprises an economic sector valued at 
$450 million per year and growing.  This enterprise represents a significant contribution 
to the economy of Hawaiʻi and is directly responsible for creating thousands of high-
quality jobs with indirect economic impacts of many, many millions more that support 
businesses on every island. 

While high performing in some areas, we know there are opportunities for growth 
in extramural funding based on comparing federal research investments to our current 
performance.  UH must focus on increasing our extramural funding in specific areas 
where there are unrealized opportunities and where Hawaiʻi enjoys globally competitive 
advantages and/or needs: 

• Health sciences – particularly areas of health disparities 
• Agri/Aquaculture – leveraging our diverse environments and our growing season 
• Computer science and engineering – beginning with promising strengths in 

cybersecurity, data science and AI/ML and building up in engineering 
• Pacific engagement – leveraging our location, natural affinities and supporting 

national priorities in health, education, and economic development 
 
Even as we identify these new sectors for priority and investment, we must also 

continue to ensure leadership in the significant areas in which UH and Hawaiʻi enjoy 
notable successes in extramural funding.  These include: 

• Ocean, atmospheric and earth sciences, including water 
• Astronomy and space sciences 
• Environmental microbiology and sciences 
• Climate change and resilience 
• Energy 
• Disaster management 
• Study of Asia and the Pacific (all disciplines) 
• Hawaiʻi and its people 

 
UH also needs to continue to improve at creating value for UH and the 

community from the intellectual property developed within its research programs through 
both local job creation and revenue return (royalties, license fees) to UH. 
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As the sole public university for the State of Hawai‘i, UH is uniquely positioned to help 
the State recover from the pandemic and develop a stronger, more diversified, and more 
sustainable society and economy with a focus on creating more high-value jobs in the eventual 
recovery.  UH cannot shy away from these obligations for lack of funds – the State needs its 
university to step up, pivot and help. 

Approach to Structural Budget Reduction 

The UH will conduct its own internal process throughout the remainder of 2020 to 
consider the actions necessary to achieve a reduction of $100 million from the current annual 
operating budget.  That process must be open, transparent, consultative, and expeditious.  It 
must be grounded in the overriding commitment fo focus most on what Hawaiʻi needs from 
UH now to recover from the pandemic and become more resilient and sustainable. 

The goals of the process will be to: 

• Strengthen UH focus on the needs of Hawaiʻi. 
• Rebaseline steady-State expenditures on operations by $100 million/year 

($840 million to $740 million). 
• Invest in establishment of new revenue flows for operations and strategic growth. 

 

The process must result in a set of recommendations that will meaningfully reduce 
expenses and increase revenues during FY22 and beyond.  Examples of the measures to be 
considered will include: 

Reduce Expenses 
• Shed and avoid excess facilities costs 
• Shared administrative and support functions 
• Strengthen decision-making around resource allocation 
• Program consolidation, sharing, realignment, and elimination 
• Retirement Incentive program 
• State opportunities 
 

Increase Revenue 
• Targeted enrollment opportunities:  serve more students, focus program areas 

where can attract more students, promote programs that are needed for broader 
State (strategic) economic industries, etc. 

• Invest in monetizing real estate 
• New approaches to auxiliaries – should financially support core mission 
 

To the extent it takes time to achieve structural savings or generate significant new 
revenues within an insitution as complex as UH, we must be prepared to partially or fully 
continue the budget mitigations that may be in place during FY21. 

 

SECTION IV:  LEGISLATIVE STRATEGY 

While there are no new resources on the near-term horizon, the priorities for FY22 and 
beyond outlined above need to shape the current process to reduce the UH operating budget 
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with a clear focus on what Hawaiʻi needs most.  Given this initiative, there will be no general call 
for good ideas for new requests that expects funding from the State.  Units should plan to 
implement their good ideas from current resources within the reduced operating budgets under 
which we will be functioning.  That said, there may be specific urgent needs, particularly in light 
of the Legislatureʻs decision to sweep more than 600 vacant positions from the UH last session, 
some of which were under recruitment or in the final stages of selection.  Those may be 
suggested by the major units for review by the Officers for consideration of inclusion in the UH’s 
budget request. 

Legislative Strategy for Operating Budget 

 As of this writing, final budget preparation instructions have not been issued by State 
Department of Budget and Finance (B&F).  Executive Memorandum No. 20-07 does provide 
insight into their overall direction with reduction targets of 10%, 15%, and 20% from current 
general fund appropriation levels.  The Administration anticipates that any requests for 
additional funding will be highly scrutinized as reductions to the overall State budget are 
forecasted to be in the range of hundreds of millions of dollars. 

 In light of this, the Administration will be seeking to adhere to the reduction targets set 
forth by State B&F.  The schedule set forth by State B&F may be difficult to follow, however.  
They have requested a full inventory of programs with a priority listing of proposed reductions to 
their 10%, 15%, and 20% targets by September 11, 2020.  This deadline is virtually impossible 
to meet if the UH is to engage in consultation with its students, faculty, and staff as well as 
approval by the full Board of Regents.  Because of this, the Administration will work with State 
B&F and the Governor to adhere to their requirements in submitting a biennium budget request 
to the Legislature while maintaining the appropriate and necessary communications and 
consultations with all parties within UH. 

Legislative Strategy for CIP Budget 

 The UH has developed one of the most effective construction programs of any State 
agency.  Given the general disposition of Hawaiʻi to utilize public construction as a tool to help 
recover from economic downturns, UH will plan to submit a request to continue its program of 
Renovation, Improvement Modernization (RIM) which hs been limited only by the lack of 
adequate investment by the State.  The only new buildings that will be considered for funding 
requests will be those in the BOR-approved 6-year rolling CIP plan. 

During last biennium, the Board of Regents approved a biennium capital budget request 
for the UH at its August meeting of the full Board.  The request for fiscal biennium FB2019-2021 
pursued $295 million in CIP funding for FY2019-20 and $319.5 million for FY2020-21.  The level 
of this budget request was anticipated to address as much as $217 million in capital renewal 
and deferred maintenance projects. 

It is anticipated that the State may emphasize public capital construction projects to help 
the broader State economy and still be opportunistic to address much needed public facility 
investment.  The UH capital program could also be opportunistic in its request.  UH still suffers 
from extensive deferred maintenance, and we expect that our budget request will pursue trying 
to make progress on addressing those facility needs. 
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SECTION V:  NEXT STEPS 

 In accordance with Board policy, upon approval of this budget policy paper, the 
President shall issue formal instructions to major units on preparation of the biennium budget.  
These instructions will be based on the priorities, assumptions, and guidelines contained in this 
Paper. 

 Submittals from the major units will then be used to prepare an integrated biennium 
budget proposal for the UH, which will be reviewed and approved by the Board and then utilized 
for the preparation of formal documents to be submitted to the Governor and the Legislature in 
accordance with applicable statutes and instructions. 



Budget Policy Paper 
 

for  
Fiscal Biennium (FB) 2021-23 

 
September 3, 2020 

Committee on Budget and Finance 



Overview 
• Regent Policy (RP) 8.204, budget policy paper directive. 
• Provides environmental context and landscape for budget planning 

and legislative proposals.  
• FB2021-23, extraordinary times due to COVID-19 impacts  

necessitate a broader context for constructing future budgets. 
• General Fund revenues are facing a steep decline and will not 

return to FY19 levels until at least FY25. 
• Administration has estimated $100 million shortfall in operating 

funds (General Fund + Tuition and Fees) 
• Actions taken must be strategic and mindful of positioning UH to 

help the State for economic and social recovery and sustainability.   
• Process must include communication and consultation with 

students, faculty, staff and stakeholders. 
2 



Reminder: Much is Still Unknown 
• Two months in, we do not yet have a general fund allocation for 

the current fiscal year (FY21). 
• We do not know if general funds will be allocated for the 

legislative appropriated collective bargaining increases.  (As of 
this week, we know that SB785 will become law with or without 
the Governor’s signature.) 

• Although tuition revenues for Fall now appear less dire than 
worst-case projections for UHM and UHWO, UHH and UHCCs are 
still struggling and Spring is uncertain for all given COVID-19 
conditions 

• We do not know whether another federal relief bill will pass. 
• We do not know how many employees will retire in the current 

period of stress and uncertainty 
3 



Environmental Context  
• At most recent meeting, Council on Revenues forecast 

12.0% decline in general fund revenues for FY21.   
• General Fund revenues projected to not reach FY19 levels until 

FY25, end of the following biennium. 
• Council had assumed that 14-day self-quarantine for 

transpacific passengers would be lifted in late July 2020. 
• Next Council on Revenues meeting is scheduled for Sept. 9. 

• Executive Memorandum No. 20-07 asks for scenarios 
and impacts around three reduction targets:  10%, 15%, 
and 20% of current appropriation levels. 

• State is calling for program prioritization and reduction across 
all agencies and programs 
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General Fund 



Environmental Context 
• In prior economic downturns, UH enrollment increased 

and provided a counter-cyclical revenue stream. 
• However, the growth was not immediate. 
• Currently, Mānoa and West O‘ahu appear to be having modest 

enrollment growth. 
• Hilo and the Community Colleges appear to be having 

enrollment declines. 
• Mix of students is changing.  Increased head count doesn’t 

necessarily result in commensurate increased tuition revenues. 

• UH raised tuition rates substantially in response to the 
last economic downturn.  No tuition rate increase 
contemplated by Administration at this time. 
 

5 

Enrollment  
and Tuition 



FY22 and Beyond 
• Based on best current assessments, Administration is 

estimating a $100 million shortfall in base operating 
budget beginning in FY21 and continuing into FB2021-23 
(and beyond). 

• Can be addressed by reducing expenses and 
increasing revenues 

• At the same time UH addresses the greatest budget 
challenge in its history, UH must also help the entire State 
address its greatest financial challenge ever. 

• Even as some programs must face reduction, other areas 
will require investment to help the State achieve recovery 
and sustainability. 
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Context: Strategic Directions 
The current Strategic Directions (2015-2020) continue to 
provide a guiding framework: 

• Hawai‘i Graduation Initiative – increase participation and 
completion of students 

• Hawai‘i Innovation Initiative – develop innovation, research, 
education, and training enterprise 

• 21st Century Facilities – safe, sustainable, and support modern 
higher education expectations 

• Mission Focused System – indigenous-serving university and 
advance sustainability 

• High Performance System – financial viability and sustainability 
through cost-effective, transparent, and accountable practices 
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Priorities to Address Hawaiʻi Needs Today 

• Engage more Hawai‘i residents in post-secondary education and 
training 
A strong education prepares graduates to thrive and 

contribute 
• Prepare more Hawai‘i residents to fill the jobs Hawai‘i needs 
Education; Health & Welfare; Construction 

• Seed new economic sectors and develop new approaches to old 
ones 
Computer science & engineering & creative media;  

Food & Agriculture; Green economy; Sustainable tourism 
• Strengthen the UH research enterprise as a major economic and 

intellectual driver 
This $450 million economic sector can grow and create even 

more high-paying jobs 
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Approach to Structural Budget 
Realignment and Repositioning 

• While strengthening UH focus on the greatest needs of Hawai‘i  
• Reduce Expenses 

• Shed and avoid excess facilities costs 
• Shared administrative & support functions 
• Strengthen decision-making around resource allocation 
• Program consolidation, sharing, realignment and elimination 
• Retirement Incentive program 

• Increase Revenue 
• (The State will be challenged for years to come and tuition rate 

increases not a viable option) 
• Targeted enrollment opportunities; serve more students and move the 

State forward 
• Invest in monetizing real estate 
• New approaches to auxiliaries – should financially support core mission 

• Goal is to structurally close operating budget gap by up to              
$100 million 
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Biennium Budget Proposal Strategy - 
Operating 

• Overall State general fund budget expected to be 
reduced by hundreds of millions of dollars per year   

• State B&F and Governor are considering 10%, 15%, and 
20% reduction targets and have asked agencies for a 
program inventory and a priority list of reductions by 
September 11. 

• That deadline is impossible to meet if UH is to engage in 
any consultation at all with students, faculty, staff and 
stakeholders in addition to getting Board approval. 

• Administration will work with State B&F and Governor to 
adhere to their requirements at a high level while 
continuing to focus within UH on repositioning for FY22 
and beyond. 
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Biennium Budget Proposal Strategy - CIP 

• Anticipate that State leadership may emphasize public 
construction to help boost broader state economy. 

• UH still suffers from extensive deferred maintenance 
and need for modernization of facilities 

• UH is recognized for its effective construction 
management program. 

• Budget request should therefore be opportunistic and 
pursue making progress on UH facility needs while 
aiding State’s economic recovery. 
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Next Steps – Biennium Budget Proposal 

• Upon approval of this policy and receipt of more specific 
instructions from the State, UH will prepare a biennium 
budget proposal. 

• Proposal planned to be reviewed and approved by the 
Board in November. 

• The approved Board biennium budget proposal will be 
used for the preparation of formal documents for 
transmittal to the Governor and Legislature. 
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Next Steps – Ongoing Planning for FY22 
and Beyond 

• Open to all ideas 
• Intensive discussions within and across schools, colleges, 

campuses, system 
• Consultation is essential and must be expeditious 

 

• Must remain grounded in the reality that we can’t afford 
to keep doing everything we are doing the way we are 
doing it. 

• Must focus on what Hawaiʻi needs most from UH for 
recovery and a thriving post-pandemic future 

 

• Goal is to bring a proposed plan to BOR in Dec. 2020 
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Questions? 
 

Suggestions? 
 

Comments? 
 
 



Item V. 
Executive Session 

ITEM TO BE 
DISCUSSED IN 

EXECUTIVE 
SESSION
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DRAFT 9/3/20 

Committee on Budget and Finance 
Work Plan for the 2020-2021 Academic Year 

 
 

Committee duties per bylaws 2020-2021 Committee Goals and 
Objectives 

Projected Timeline 

1st Q 
Jul-Sept 

2nd Q 
Oct-Dec 

3rd Q 
Jan-Mar 

4th Q 
Apr-Jun 

1 Work in concert with the University 
administration relating to the operating 
budget. 
 

Recommend Board Approval of FY 2020-
2021 Operating Budget (~9/3/20) X    

Recommend Board Approval of FB 2022-
2024 Operating Budget (~11/5/20)  X   

2 Examine the budgetary process, budget 
proposals, expenditure plans, and 
development plans. 
 

Quarterly Financial Report  X X X X 

Financial Outlook for FY 2020-2021 
(8/6/20) 

X    

3 Discuss the implementation of the 
budgetary decisions with the University 
administration, especially amendments 
thereto or when circumstances require 
deviations from expenditure plans. 
 

Periodic Financial Updates and 
Projections of Year-End Results X X X X 
Financial and Program Update - Joint 
Meeting w/ ASA (~12/3/20)  X   

4 Review matters related to business 
affairs, and exercise fiduciary oversight 
of endowment funds and other financial 
assets of the University. 
 

Quarterly UBS Endowment Legacy Fund 
Investment Performance Report (8/6/20) 

X X X X 

5 Exercise general oversight and policy 
direction over the University’s financial 
systems and programs. 
 

Recommend Board Approval of FY 2020-
2021 Operating Budget for Board Office 
and Office of Internal Audit (~10/2020) 

 X   

Budget Planning Schedule (8/6/20) X    
Budget Policy Paper Discussion (9/3/20) X    
Evaluate B&F RPs in light of current fiscal 
challenges and recommend updated 
policies, if appropriate 

 X   



 

2 
 

DRAFT 9/3/20 

 Integration of extramural funding and 
Research Training and Revolving Fund 
(RTRF) into operating budgets 

 
  X  

 Committee Governance Review committee work plan X    
Review committee’s work for the year    X 
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