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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON GOVERNANCE 
Members:  Regents Loo (Chair), Haning (Vice-Chair), Faumuina, and Higaki 

Date: Thursday, June 4, 2026 
Time: 10:30 a.m. 
Place: University of Hawaiʻi at Mānoa 

Bachman Hall 
1st Floor Conference Room 106 A/B 
2444 Dole Street 
Honolulu, Hawaiʻi 96822 

See the Board of Regents website to access the live broadcast of the 
meeting and related updates:  www.hawaii.edu/bor 

ORDER OF THE DAY 
I. Call Meeting to Order
II. Approval of Minutes of the April 2, 2026 Meeting

III. Public Comment Period for Agenda Items:
All communications from the Public to the Board of Regents is welcomed and
distributed to all regents.  To enable the Board to conduct its business, public
comments at meetings may only be provided on agenda items noted below.
Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.
All written testimony on agenda items received will be distributed to the board.
Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail at 2444 Dole Street, Bachman 103, Honolulu, HI 96822, or facsimile at (808)
956-5156.
Those wishing to provide oral testimony virtually may register here.  Individuals 
wishing to orally testify virtually are requested to register no later than 7:00 a.m. on 
the day of the meeting in order to be accommodated.  Registration for in-person 
oral testimony on agenda items will also be provided at the meeting location 15 
minutes prior to the meeting.  It is highly recommended that written testimony be 
submitted in addition to registering to provide oral testimony.  Oral testimony will be 
limited to three (3) minutes per testifier. 
This is a remote meeting by interactive conference technology under Section 92-
3.7, Hawai‘i Revised Statutes (HRS).  Therefore, the meeting will continue 
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notwithstanding loss of audiovisual communication with remote testifiers or loss 
of the public broadcast of the meeting. 
All written testimony submitted are public documents.  Therefore, any testimony 
that is submitted orally or in writing, electronically or in person, for use in the 
public meeting process is public information and will be posted on the board’s 
website. 

IV. Agenda Item 
A. Discussion on Orientation for New Regents and Continuing Education for 

Regents 
B. Committee Annual Review 

V. Adjournment 
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE 

MINUTES 

BOARD OF REGENTS COMMITTEE ON GOVERNANCE 
MEETING 

APRIL 2, 2026 

The minutes were taken from the audiovisual digital recording of the April 2, 2026, 
meeting and summarizes each agenda topic followed by a timestamp which points to 
the approximate time in the recording when the discussion occurred.  In accordance 
with Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use 
recordings, with the addition of a written summary, as its recorded minutes.  The full 
video recording of this meeting may be viewed at the Board of Regents website as 
follows: 

Meeting Video 

I. CALL TO ORDER [00:00:06 – 00:00:48] 

Chair Laurel Loo called the meeting to order at 11:01 a.m. on Thursday, April 2, 
2026, at the University of Hawai‘i (UH) at Mānoa, Bachman Hall, 1st Floor Conference 
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822. 

Committee members in attendance:  Chair Laurel Loo; Regent Joshua Faumuina; 
and Regent Wayne Higaki. 

Committee members excused:  Vice-Chair William Haning. 

Others in attendance:  Board Chair Lee; Board Vice-Chair Michael Miyahira; Regents 
Neil Abercrombie, Diane Paloma, and Laurie Tochiki (ex officio committee members); 
President Wendy Hensel; Vice President (VP) for Legal Affairs/University General 
Counsel Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer Luis 
Salaveria; VP for Information Technology/Chief Information Officer Garret Yoshimi; 
Interim VP for Research and Innovation Chad Walton; UH-Hilo Chancellor Bonnie Irwin; 
Executive Administrator and Secretary of the Board of Regents (Board Secretary) 
Yvonne Lau; and others as noted. 

II. APPROVAL OF MINUTES [00:00:48 – 00:00:58] 

Chair Loo inquired if there were any corrections to the minutes of the March 5, 2026, 
committee meeting which had been distributed.  Hearing none, the minutes were 
approved. 

III. PUBLIC COMMENT PERIOD [00:01:46 – 00:02:00] 

Board Secretary Lau announced the Board Office did not receive any written 
testimony and no one signed up to provide oral testimony. 
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IV. AGENDA ITEMS [00:00:58 – 00:24:04] 

A. Discussion and Possible Action on Bylaw Changes Regarding the 
Restructuring of Board Committees [00:00:58 – 00:24:04] 

Chair Loo referred to the memorandum in the materials packet regarding the 
restructuring of the board’s currently established committees stating conversations on 
the propositions contained therein were initiated at the March 5, 2026, Committee 
meeting.  She called attention to the wealth of information on this subject provided to 
regents and then opened the floor for discussion. 

Dialogue occurred on the suggested restructuring of the board’s committees as 
outlined in the memorandum noted above with several regents sharing their thoughts 
about the proposal and offering commentary on, among other things, the intentions 
behind seeking this structural change; the need to further investigate affiliate group 
assignment requirements prior to embarking upon a complete restructuring of the 
committees; the possibility of having a board designee, rather than a sitting regent, 
serve on the aforementioned affiliate organizations; the overlapping of some oversight 
functions and responsibilities under this new, as opposed to the current, committee 
structure; the interdependence of committees when it comes to certain subject matter 
areas; the board’s role as a governing rather than a managing body; the advantages of 
having committees with a more clear and defined focus; shared governance; and the 
benefits of having more detailed discussions prior to making any final determination on 
this matter. 

Several regents expressed their desire to move ahead with the proposed committee 
restructuring saying changes can always be made should the new arrangement be 
deemed untenable in the future. 

Regent Higaki moved to proceed with amending the Bylaws of the Board of Regents 
to restructure the board’s committees as proposed in the memorandum on this subject, 
seconded by Regent Faumuina, and noting the excused absence of Vice-Chair Haning, 
the motion carried with all members present voting in the affirmative. 

V. ADJOURNMENT [00:24:04 – 00:24:12] 

There being no further business, Chair Loo adjourned the meeting at 11:25 a.m. 

Respectfully Submitted, 

 

Yvonne Lau 
Executive Administrator and Secretary 

of the Board of Regents 
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AGB Virtual New Trustee Orientation 

Board member online orientation is an indispensable introductory or refresher 

program on higher education governance, essential board responsibilities, fiduciary 

duties, and boardroom culture. The self-paced courses complement the orientation 

your institution provides about the context for your board service. 

Public Institutions and Systems: AGB 

Board Member Orientation 

● 10 Steps 

● About 2 hours 

 
This course for board members of two- and four-year public institutions and systems includes an 

overview of essential principles of governance, board responsibilities, and information about the 

board-president partnership. It includes a specific module on open meetings and open records. 

Structure of the Program 

 
We begin with some perspectives on governance in higher education and describe why it is 

different from governance for other organizations. The concept of shared governance is 

addressed early in the program since it is a pivotal characteristic of higher education in the 

United States. 
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The second module of the program will guide you through an understanding of your role as a 

fiduciary and describe your fiduciary duties and best practices. This important module should 

help you understand your legal responsibilities as a trustee. 

 
Descriptions of the fundamental roles and responsibilities of trustees provide details about how 

you should exercise your oversight for various aspects of the institution such as educational 

quality, fiscal integrity, strategic planning, and support for the chief executive. 

 
We conclude the program with information about how boards accomplish their work, with a 

special emphasis on the leadership of the board chair, the partnership between the chief 

executive and the board, and the important work of board committees. 
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AGB Top Strategic Issues for Board 2026-2027 

● Reaffirming Boards’ Roles and Responsibilities 

○ Finding Opportunities in Turbulent Times 

○ Shaping Strategy for the Long Term 

○ Challenges in Institutional Autonomy 

○ Upholding Academic Freedom and Free Speech 

● Developing and Supporting Higher Education Leaders 

○ Rapid Turnover at the Top 

○ Creating a Culture of Mutual Support 

○ Public Disputes Create Reputational Risks 

○ Help Wanted: More Interim Presidencies 

○ Next Up: Board and Staff Succession 

● Improving Student Access and Success 

○ Fewer Traditional-Age Students, Shrinking Enrollments 

○ Changing Federal Policies 

○ Central to Higher Educationʻs Mission 

○ The Financial Aid Picture 

○ Enhancing Student Retention and Success 

○ Enhancing the Value of a College Degree 

● Ensuring Institutional Vitality 

○ A Tepid Economic Outlook 

○ Some Prosper While Others Struggle 

○ More Closures and Mergers on the Horizon 

○ An Uncertain Future for Minority-Serving Institutions 

○ The Blessing and Burdens of Big Endowments 

○ Proposed Cuts to State Appropriations 

○ Tuition Blues 

○ Student Loan Caps Could Limit Enrollments 

○ Attracting the World’s Best and Brightest 

○ Redefining Academic Priorities 

○ A New Accreditation Landscape 

○ Campus Safety 

○ The Mad, Mad, Mad, Mad World of College Athletics 

● Renewing Higher Educationʻs Purpose 

○ Facing the Mirror 

○ Risks to Reputation 

○ New Approaches Needed 

7



Trending Topics 
  

Board members must stay ahead of complex issues that are constantly changing. 

These resources will help you explore and assess issues with just the right level of 

detail. 

● Academic Freedom & Freedom of Speech 

● Admissions & Enrollment 

● Affordability & Cost 

● Athletics 

● Crisis Leadership 

● Finance and Business Model Innovation 

● Mergers and Affiliations 

● Risk Management 

● Strategy 

● Student Experience 

● Student Success 

● Technology & Digital Transformation 

● Title IX & Sexual Misconduct 

● The Value of Higher Education 

Board Fundamentals 

For new trustees, the boardroom is a new world. Quickly get up to speed on how 

boards operate, who does what, and how board members serve as partners to their 

presidents. 

● Academic Affairs 

● Accreditation 

● Board Assessment 

● Board Independence and Institutional Autonomy 

● Board Roles & Responsibilities 

● Board Structure & Culture 

● FAQs 

● Fiduciary Duties 

● Inclusive Excellence 

● Leadership Succession and Support 

● Orientation 

● Presidential Assessment 
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● The Presidency 

● Principles of Trusteeship 

● Public Policy 

● Shared Governance 

● State Profiles 

Roles & Responsibilities 

Fulfill your specific duties—whether you serve on or support a board or board 

committee. 

● Board Professional 

● Board Member 

● Board Chair 

● President/CEO 

Key Committees 

Understand the purpose, responsibilities, and composition of higher education’s 

key board committees. 

● Effective Committees 

● Academic 

● Audit 

● Compensation 

● Development 

● Executive 

● Facilities/Real Estate 

● Finance 

● Governance 

● Investment 

● Student Affairs 
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Committee on Governance 
Annual Review for the 2025-2026 Academic Year 

 
 

Committee duties per bylaws 2025-2026 Committee Goals and 
Objectives 

Projected Timeline 
1st Q 

Jul-Sept 
2nd Q 

Oct-Dec 
3rd Q 

Jan-Mar 
4th Q 

Apr-Jun 
1 Ensure board statutes, bylaws, policies, 

and rules are being reviewed and 
updated on a routine and regular basis. 

Annual Report on Regents Policies      

Discussed and Approved Board Bylaw 
Changes to Board Committee Structure 
(03/05/26; 04/02/26) 

  X X 

Received Update on Executive and 
Managerial (EM) Compensation (08/07/25) 

X    

Discussion of Salary Adjustments for 
Positions Reporting to the Board 

    

Approved Re-Description and Salary 
Adjustments for Positions Reporting to the 
President (08/07/25) 

X    

2 Ensure board education and board 
member development is provided for 
board members. 

Discussed Board Member Orientation and 
Continuing Education and Development 
(06/04/26) 

   X 

3 Provide recommendations to the board 
regarding best practices for board 
effectiveness. 

Reviewed 2024-2025 Board Self-
Evaluation Results (08/07/25) X    

Conduct Board Self-Assessment    X 
4 Committee Governance. Reviewed committee work plan (08/07/25) X    
  Reviewed committee’s work for the year 

(06/04/26) 
   X 
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