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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON GOVERNANCE
MEETING

JUNE 4, 2026

The minutes were taken from the audiovisual digital recording of the June 4, 2026,
meeting and summarizes each agenda topic followed by a timestamp which points to
the approximate time in the recording when the discussion occurred. In accordance
with Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use
recordings, with the addition of a written summary, as its recorded minutes. The full
video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Video

. CALL TO ORDER [00:00:02 - 00:00:34]

Chair Laurel Loo called the meeting to order at 10:34 a.m. on Thursday, June 4,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822, with regents participating
from various locations.

Committee members in attendance: Chair Laurel Loo; Vice-Chair William Haning;
Regent Joshua Faumuina; and Regent Wayne Higaki.

Others in attendance: Board Chair Lee; Board Vice-Chair Michael Miyahira;
Regents Neil Abercrombie, Lauren Akitake, Diane Paloma, and Laurie Tochiki (ex
officio committee members); President Wendy Hensel; Vice President (VP) for
Information Technology/Chief Information Officer Bradley Christ; VP for Academic
Strategy Debora Halbert; VP for Legal Affairs/University General Counsel Carrie
Okinaga; Interim VP for Research and Innovation Chad Walton; UH-Hilo Chancellor
Bonnie Irwin; Interim UH West O‘ahu Chancellor Carlos Pefnaloza; Interim UH-Manoa
Provost Vassilis Syrmos; Executive Administrator and Secretary of the Board of
Regents (Board Secretary) Yvonne Lau; and others as noted.

. APPROVAL OF MINUTES [00:00:34 — 00:00:50]

Chair Loo inquired if there were any corrections to the minutes of the April 2, 2026,
committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:00:50 — 00:04:40]

Board Secretary Lau announced the Board Office did not receive any written
testimony but noted one individual signed up to provide oral testimony.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=ox5Im200Sd2%2Bs41i9%2F09tQ%3D%3D&rs=2026-06-04+10%3A34%3A11&t=active_speaker
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Jill Nunokawa offered oral remarks on Agenda ltem IV.A regarding orientation for
new regents and continuing education for regents.

IV. AGENDA ITEMS [00:04:40 — 00:19:26]

A. Discussion on Orientation for New Regents and Continuing Education for
Regents [00:04:40 — 00:18:42]

Chair Loo drew attention to items contained within the materials packet which listed
the top strategic issues for boards in 2026-2027, as compiled by the Association of
Governing Boards (AGB), and provided information on online orientation and refresher
program modules offered by AGB for new and current board members. She suggested
committee leadership be allowed to work with board staff to select topics for discussion
and consideration at future meetings throughout the coming year and devise a schedule
for doing so. She then asked if committee members or other regents had any
comments on this matter.

Regent Abercrombie communicated his thoughts on what he believed was important
and useful information to provide to new, as well as current, regents. Board Secretary
Lau informed Regent Abercrombie of efforts presently underway to update some of the
materials he mentioned, all of which will be provided to both incoming and current
regents.

Regent Tochiki expressed her support for Regent Loo’s abovementioned
recommendation but suggested an emphasis be placed on issues such as board
independence and the roles of regents, the administration, faculty, staff, and others in
relation to the concept of shared governance, when choosing topics for discussion.

Regent Paloma offered her thoughts on the orientation and training she received
after being appointed to the board highlighting some of the topics covered which she
believed were crucial to her work as a regent.

Following-up on Regent Paloma’s remarks, Regent Abercrombie shared a little about
the orientation, training, materials, and information he and Regent Akitake received when
they were first appointed to the board saying the information provided to them was very
valuable.

Regent Miyahira provided his opinions on the AGB training modules, along with
topics and issues of importance, which he believed regents should be brought up to
speed on, especially as they relate to board fundamentals, roles, and responsibilities.

Chair Loo asked regents to forward any other comments or suggestions on the types
of regent training they would like to see to herself or Board Secretary Lau.

B. Committee Annual Review [00:18:42 — 00:19:26]

Chair Loo referenced and went over the committee annual review matrix provided in
the materials packet and asked committee members if they had any questions or
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comments about the activities of the committee over the past year. None were raised
by committee members.

V. ADJOURNMENT [00:19:26 — 00:19:32]

There being no further business, Chair Loo adjourned the meeting at 10:53 a.m.

Respectfully Submitted,

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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