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MINUTES

BOARD OF REGENTS COMMITTEE ON INSTITUTIONAL SUCCESS
MEETING

MAY 7, 2026

The minutes were taken from the audiovisual digital recording of the May 7, 2026,
meeting and summarize each agenda topic followed by a time-stamp which points to
the approximate time in the recording when the discussion occurred. In accordance
with Section 92-9, Hawai'‘i Revised Statutes (HRS), a board may choose to use
recordings, with the addition of a written summary, as its recorded minutes. The full
video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Recording

. CALL TO ORDER [00:00:02 - 00:00:42]

Chair Lauren Akitake called the meeting to order at 11:11 a.m. on Thursday, May 7,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822, with regents participating
from various locations.

Committee members in attendance: Chair Lauren Akitake; Vice-Chair Michael
Miyahira; Regent Neil Abercrombie; Regent Diane Paloma; and Regent Wayne Higaki.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Joshua Faumuina;
Regents William Haning and Laurel Loo (ex officio committee members); President
Wendy Hensel; Vice President (VP) for Administration Jan Gouveia; VP for Legal
Affairs/University General Counsel Carrie Okinaga; VP for Budget and Finance/Chief
Financial Officer Luis Salaveria; VP for Information Technology/Chief Information Officer
Garret Yoshimi; Interim VP for Community Colleges Lui Hokoana; Interim VP for
Research and Innovation Chad Walton; UH-Hilo Chancellor Bonnie Irwin; Interim UH-
Manoa (UHM) Provost Vassilis Syrmos; ; Interim UH West O‘ahu (UHWO) Chancellor
Carlos Pefaloza; Executive Administrator and Secretary of the Board of Regents (Board
Secretary) Yvonne Lau; and others as noted.

II. APPROVAL OF THE MINUTES OF THE MARCH 5, 2026, MEETING [00:00:42
— 00:00:54]

Chair Akitake inquired if there were any corrections to the minutes of the March 5,
2026, committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:00:54 — 00:01:14]

Board Secretary Lau announced the Board Office’s receipt of written comments from
Kiran Polk regarding the proposed film studio project on lands adjacent to UHWO as
contained within Agenda Item IV.B. She also mentioned no individual signed up to
provide oral testimony either in-person or online.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=WkDpG6OSSi6ub8OzI772%2FA%3D%3D&rs=2026-05-07+11%3A11%3A33&t=shared_screen_with_speaker_view(CC)
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Written testimony may be viewed at the Board of Regents website as follows:

Written Testimony Received

IV. AGENDA ITEMS [00:01:14 — 01:32:08]

A. Fiscal Year (FY) 2026 Third Quarter UBS Legacy Endowment Fund (Fund)
Investment Performance Report [00:1:14 — 00:10:12]

Kyle Yoneshige and Lori Hamano from UBS provided a report on the Fund for the
third quarter of FY 2025-2026, reviewing both asset allocation and investment
performance. While global tension and conflict, particularly in the Middle East, have
caused economic turbulence resulting in a concomitant drag on Fund performance for the
third quarter, the long-term metrics pertaining to this data set remain in line with
established benchmarks. Mr. Yoneshige and Ms. Hamano also affirmed the Fund was
compliant with fossil fuel divestiture mandates and all investment policies contained within
Regents Policy 8.207, although they did point out the impact this policy has had on the
Fund’s portfolio performance; briefly spoke about some key takeaways with respect to
current economic conditions and the markets; and touched upon UBS'’s financial outlook
for the rest of calendar year 2026.

Regent Abercrombie offered commentary on the situation in the Middle East and
took part in a conversation with Mr. Yoneshige regarding this matter, as well as on
standard oil price benchmarks used both nationally and globally.

B. University Land-Related Strategic Initiatives and Partnerships Program, FY
2025-2026 Third Quarter Update [00:710:12 — 01:16:08]

Michael Shibata, Director of the Office of Strategic Development and Partnership,
provided an update on the status of several university land-related strategic initiatives
through the third quarter of FY 2025-2026 highlighting the following:

+  UHWO - University District Lands Project: The administration continues to coordinate
and make progress with the Hawai‘i Community Development Authority (HCDA) and
the State of Hawai‘i Housing Finance Development Corporation (HHFDC) on a project
involving the development of housing on university lands located at UHWO along with
$35 million in associated roadway and infrastructure improvements. Discussion with
the selected developer for the proposed construction of a private film studio on
university lands adjacent to the UHWO campus and its Academy of Creative Media
are also ongoing. The administration is also in the process of finalizing a ground lease
with Humuhumu Services LLC for a cable landing station to be located at UHWO. The
board previously authorized the administration to enter into a ground lease for cable
landing stations at UHWO and Kaua'‘i Community College (KauCC). After conducting
further due diligence, Humuhumu Services LLC decided not to proceed with the cable
landing station at KauCC.

+ UHM Hale Haukani Project: The rental housing portion of this project was opened to
residents in Fall 2025. UHM'’s Children’s Center, which will occupy a space in the
building, is currently in the process of obtaining licensing from the State Department
of Human Services, and anticipates moving into its new location in July of this year.


https://www.hawaii.edu/offices/bor/institutional-success/testimony/202605071100/Written_Testimony_and_Comments_DTS_2927.pdf
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* University Avenue ‘Ewa Parcel Project: The consultant working on the feasibility
study for the parcel in question is currently in the process of developing planning and
land use options for the property with completion of the study expected to be some
time in December of 2026. The administration is planning to provide an update to the
board on this matter once options for the parcel have been developed and drafted.
Furthermore, negotiations with University Laboratory School (ULS) on a Facility Use
and Occupancy Agreement (FUOA) for portions of the property are ongoing.

« Kumukahi Parcel: Hawai‘i County’s Public Access, Open Space, and Natural
Resources Preservation Commission has proposed the County acquire nearly 2,000
acres of land in the Puna District, including a 58-acre parcel of land owned by the
university. A Resolution authorizing the Hawai‘i County Director of Budget and
Finance to negotiate the acquisition of parcels within the aforementioned acreage
was unanimously passed by the Hawai‘i County Council earlier this week and the
administration continues to coordinate with the County on potential next steps.

Director Shibata further apprised regents on matters involving ULS and the proposed
construction of a private film studio on lands adjacent to UHWO providing more context
to each situation as well as details about, among other things, the status of ongoing
negotiations between ULS and Island Film Group (IFG) concerning the FUOA and film
studio project, respectively; major terms of the FUOA and ground lease arrangement for
the film studio; ULS annual operational costs currently paid for by the university along
with their identified sources of funding; and conceptual plans for the film studio, which is
expected to occur in two phases.

In response to an inquiry from Chair Akitake, Director Shibata offered historical
context to the UHWO-University District Lands Project, noting the rationale behind the
administration’s decision to pursue development opportunities for this acreage via a
smaller parcel approach.

Regent Abercrombie shared his views on the UHWO-University District Lands Project
with regard to the development of housing via a tri-party agreement with HCDA and
HHFDC, commenting on the duration of these discussions. He further suggested the
university seriously consider suspending this relationship and pursue possible housing
development or transit-oriented development opportunities with the State Department of
Hawaiian Homelands (DHHL) and Honolulu Authority for Rapid Transportation (HART),
respectively. Additionally, he mentioned the option of the board establishing a permitted
interaction group to expeditiously deal with this matter. Director Shibata noted the
university does meet regularly with HART about the park and ride facility located
adjacent to Skyline’s Keone‘ae Station and has also been in communication with DHHL
regarding its interest in acquiring a portion of the university’s lands in the area.

A brief conversation took place between Chair Akitake and Director Shibata on the
provision of additional information concerning the construction of housing as part of the
UHWO-University District Lands Project, including reasons for the delays experienced in
moving forward with this proposal. Director Shibata also drew attention to some of the
more recent actions undertaken by HCDA and HHFDC to advance this project and noted
all three entities were planning on providing another update to the board sometime
during the beginning of next fiscal year, perhaps in the August timeframe. Chair Akitake
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expressed her desire for the aforementioned update to be provided to the appropriate
board committee in August.

Regent Abercrombie continued to voice his concerns with, in his opinion, the
inordinate amount of time it is taking to initiate the noted housing project, remarking that
HHFDC has had months to develop and secure a Request for Proposal but had not done
so to date. He also noted his opposition to the notion of waiting until August for an
update saying he wanted immediate actions to be taken.

Regent Higaki disagreed with the previous sentiments expressed by Regent
Abercrombie saying they were his personal opinions and not necessarily those of
committee members or other regents.

Regent Haning concurred with Regent Abercrombie’s view on the subject of the time
it takes to implement large scale development proposals such as the UHWO-University
District Lands Project and shared his feelings about the university’s recent propensity to
divest itself of various properties.

Chair Akitake spoke to the issue of timing with respect to the university’s land
development and capital improvement project proposals, as alluded to by Regents
Abercrombie and Haning saying, at some point, given changing circumstances, a
decision needs to be made as to whether the impetus for a particular project still aligns
with the administration’s or board’s strategic plan and vision for the university.

Dialogue regarding past development proposals and current plans for the UH Press
parcel which, at the moment, seemed to be in a holding pattern, took place between
Chair Akitake, Vice-Chair Miyahira, Regent Abercrombie, and Director Shibata, with
Vice-Chair Miyahira suggesting this particular project be removed from the report.
President Hensel informed regents of a directive she has provided to members of the
administration concerning work on a comprehensive land and facility portfolio to obtain a
better assessment of the university’s assets and view the entire situation in totality.

Replying to queries posed by Chair Akitake, Director Shibata clarified the quitclaim
deed by which the university would convey a portion of property to the Hawai‘i State
Department of Transportation for use by HART was akin to a dollar-for-dollar transfer
between State agencies. He also noted the university ceased using the Kumukabhi
Parcel for research purposes as of 2018 when access to the property was cut off by a
lava flow. Vice-Chair Miyahira and Regent Higaki stated it was their understanding that
the County of Hawai‘i was seeking to acquire much of the land in the area for the
establishment of a natural preserve.

Regent Paloma left at 11:48 a.m.

Answering a question from Regent Higaki, Director Shibata confirmed ULS and the
university will be conducting an annual inspection of the facilities and areas being used
by the charter school with the responsibility of performing any necessary repair work
falling to the school. Regent Higaki recommended the university establish written
expectations and milestones for completion of any repair work determined to be needed
via the annual inspections.
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Regent Abercrombie engaged in a dialogue with Director Shibata on the past practice
of using Tuition and Fees Special Fund monies to pay for ULS utility costs and the
current proposal to offset these expenses through a use fee as outlined in the major
terms of the FUOA. At the request of Regent Abercrombie, Director Shibata also
explained the difference between a public charter school and a regular public school in
terms of the manner in which funds are received from the State and utilized by the
recipient.

Board Chair Lee asked if ULS will have exclusive use of the Metcalf Street field to
which Director responded by saying the current way the FUOA is structured allows ULS
to continue use the aforementioned space for the initial 3-year term of the agreement.
However, the possibility exists for the university to repurpose or reutilize the field upon
conclusion of the initial term.

Chair Akitake spoke with Director Shibata about the sufficiency of a FUOA, as
opposed to a lease agreement, with ULS. She also encouraged the administration to
ensure the terms of the FUOA are clear, especially as they relate to dates and
deadlines which must be met by ULS, and shared her thoughts on the need to have
future conversations on how this situation arose and how to better address something
like this should it come up again.

A discussion on future plans for the University Avenue ‘Ewa Parcel and potential uses
for this property, including continued tenancy by ULS or future occupancy by university
programs, ensued between Regent Abercrombie and Director Shibata. They also talked
about some of things being taken into consideration by the consultant as it develops
planning and land use options for the property.

Chair Akitake and Regent Abercrombie both stressed the need for the consultant
working on the University Avenue ‘Ewa Parcel feasibility study to take into consideration
the change in climate at the university given the change in university administration
since the conceptual uses for this property were initially put forth. Moreover, they
expressed their beliefs in the exigency of completing the study.

Replying to an inquiry from Vice-Chair Miyahira, Director Shibata stated the
administration expects a development agreement and ground lease for the parcel to be
significantly negotiated over the next two months and anticipates returning to the board at
that time to report on this matter and seek approval for this action. Vice-Chair Miyahira
verbalized his concerns about not being at a point where a decision can be made on the
film studio project after roughly three years and asked if there was a plan B should the
proposal not come to fruition. Director Shibata replied the administration would need to
reevaluate possible uses for not only this parcel, but the University District Land’s
acreage in its entirety, should the deal to build a film studio not become a reality.

Regent Abercrombie communicated his passionate feelings about, and thoughts on,
the film studio project and its viability. He also briefly spoke with Director Shibata about
financial obligations associated with the project, as well as IFG’s ability to meet these
commitments, and suggested a specific date be set for completion of the negotiations
with IFG.
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Chair Akitake expressed her views on the timing for the film studio project, particularly
in light of what she understood were unresolved issues between the Academy of Creative
Media at UHWO (ACM) and the School of Cinematic Arts at UHM (SCA). She also
questioned when the administration planned to update regents on the status of this
project to which Director Shibata replied, the administration is planning to present an
update on this project at the next meeting of the committee with jurisdiction over this
matter, which could be sometime in August.

President Hensel assured regents that the administration is asking the same kinds of
questions they have been asking at this meeting and informed them of progress being
made in the relationship between ACM and SCA. Chair Akitake requested an update
from President Hensel concerning the ACM and SCA situation be placed on the agenda
of a future committee meeting in August.

C. FY 2025-2026 Third Quarter Capital Improvement Project (CIP) Status Report
[01:16:08 — 01:31:22]

Chair Akitake mentioned meetings she and Vice-Chair Miyahira have had with VP
Gouveia and Ross Richards, Director of the Office of Project Delivery, to discuss the
various issues concerning the university’s CIPs and how the CIP Status Report could be
restructured to provide regents with a better understanding of these projects, particularly
as they relate to project delays, change orders, and costs-overruns. She also
highlighted the consistency of cost-overruns and delays, as noted in the Report, and
reiterated some of her earlier comments regarding changing circumstances and whether
the motivations for a particular CIP are still relevant.

Regent Abercrombie commended President Hensel for what he personally believes
are her intentions of achieving a clearly articulated business approach to spending for
the university system.

Director Richards summarized the FY 2025-2026 Third Quarter CIP Status Report
highlighting the two projects removed from, and five projects added to, the Report. He
also mentioned the addition of tables containing information about active design projects
over $1,000,000 and active construction projects exceeding $5,000,000 to the Report.

Vice-Chair Miyahira shared his observations on the increases in costs associated
with, as well as delays experienced by, a number of CIPs, some of which can be
attributed to administratively-driven changes to the scope of, or requirements for, a
project.

Chair Akitake expressed her concerns with the use of Repair, Improve, and
Modernize (RIM) or Tuition and Fees Special Fund (TFSF) monies to cover the
industry-standard 10 percent set-aside of a project’s bid price as contingency funds to
deal with cost overruns and change orders, and suggested the administration
reevaluate this practice when looking into developing a more strategic, business-type
plan for its construction projects.

At the request of Regent Abercrombie, VP Gouveia and Director Richards explained
how, and for what purposes, RIM and TFSF monies are used when it comes to university
construction projects.
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Chair Akitake suggested the administration give a presentation on the methodology
used to finance CIPs, along with the ways in which RIM and TFSF monies are, or can
be, utilized with respect to these construction projects.

D. FY 2025-2026 Third Quarter Financial Status Report [071:371:22 — 01:31:42]
E. Committee Annual Review [071:37:42 — 01:32:08]

Due to time constraints, Chair Akitake referenced the FY 2025-2026 Third Quarter
Financial Status Report and the Committee Annual Review matrix contained within the
materials packet, asked regents to review these items, and stated committee members
or other regents should forward any questions or comments they had on these matters
to the Board Office, herself, or Vice-Chair Miyahira for appropriate follow-up as needed.

V. ADJOURNMENT [01:32:08 — 01:32:14]

There being no further business, Chair Akitake adjourned the meeting at 12:44 p.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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