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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON KULEANA
MEETING

APRIL 2, 2026

The minutes were taken from the audiovisual digital recording of the April 2, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:00:08 — 00:01:04]

Chair Diane Paloma called the meeting to order at 8:33 a.m. on Thursday, April 2,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 15t Floor Conference
Room 106 A/B, 2444 Dole Street, Honolulu, Hawai‘i 96822.

Committee members in attendance: Chair Diane Paloma; Vice-Chair Laurel Loo;
Regent Neil Abercrombie; and Regent Mike Miyahira.

Committee members excused: Regent Laurie Tochiki.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Joshua Faumuina;
Regent Wayne Higaki (ex officio committee members); President Wendy Hensel; Vice
President (VP) for Legal Affairs/University General Counsel Carrie Okinaga; VP for
Information Technology/Chief Information Officer Garret Yoshimi; Interim VP for
Community Colleges Lui Hokoana; Interim VP for Research and Innovation Chad
Walton; UH-Hilo Chancellor Bonnie Irwin; Interim UH-Manoa Provost Vassilis Syrmos;
Executive; Administrator and Secretary of the Board of Regents (Board Secretary)
Yvonne Lau; and others as noted.

Il. APPROVAL OF MINUTES [00:01:04 — 00:01:26]

Chair Paloma inquired if there were any corrections to the minutes of the October 2,
2025, committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:01:26 — 00:01:36]

Board Secretary Lau announced the Board Office did not receive any written
testimony and no one signed up to provide oral testimony.

IV. AGENDA ITEMS [00:01:36 — 00:53:20]



https://kahawai.hawaii.edu/zoom/basic/meeting/?m=bos%2BtPZZTHK0qSLT92vroA%3D%3D&rs=2026-04-02+08%3A33%3A01&t=shared_screen_with_speaker_view(CC)
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A. Update on the Kuleana Imperative [00:07:36 — 00:29:46]

Dr. Kaiwipunikauikawékiu Punihei Lipe, Director of the Hawai‘i Papa o ke Ao Native
Hawaiian Place of Learning Advancement Office (Hawai‘i Papa o ke Ao), began her
report by expressing gratitude for, and briefly talking about, the funding provided to
Hawai‘i Papa o ke Ao, which has allowed the office to engage in some new initiatives, as
well as support and fund system-wide work related to, the Kuleana Imperative. She
proceeded to discuss some of the actions being undertaken by Hawai‘i Papa o ke Ao to
move the Kuleana Imperative forward such as meeting monthly with the Puko‘a Council
(Puko‘a) to talk about a number of topics associated with the imperative including goals,
objectives, alignment strategies, and action plans, and having similar conversations with
individuals throughout the university system who are involved in this matter on a regular
basis; highlight the benefits of the aforementioned endeavors; and speak about the
holding of a systemwide gathering of representatives from each of the university’s
campuses whose work is connected to the Kuleana Imperative in May of this year, akin to
what was done in May 2025, noting a few of the purposes for conducting this second
‘Aha. Dr. Lipe also provided a synopsis of Hawai‘i Papa o ke Ao’s progress in
transitioning from design to action with respect to the Kuleana Imperative, reviewing key
work performed over the last six months relative to this issue and delving into the foci and
thematic areas of working groups which have been established to advance these efforts.
In closing, Dr. Lipe announced her selection as Head of School for Kamehameha Schools
Kapalama, where she will support and serve students and educators across the K-12
campus, expressing her heartfelt gratitude to the board and entire university community
for the support she has received over the years, and assuring regents she is working
closely with President Hensel, the administration, and the Hawai‘i Papa o ke Ao
leadership team on a comprehensive transition plan to ensure current momentum
regarding the Kuleana Imperative continues without interruption.

Regent Higaki engaged with Dr. Lipe in a brief conversation about Hawai‘i Papa o ke
Ao’s considerations when developing strategic initiatives tied to the Kuleana Imperative,
especially given the current federal landscape, with Dr. Lipe emphasizing her office has
always been focused on serving all of the university and all of the people of Hawaifi.

In response to questions raised by Regent Miyahira, Dr. Lipe noted the availability of
data on established metrics to gauge progress being made on the Kuleana Imperative,
which she can provide to regents, and the creation of appropriate ethical guardrails when
it comes to managing the use of Al in terms of bilingual communications and language
translation.

Chair Paloma underscored the importance of the ‘Aha scheduled for May in
maintaining momentum on achieving the desired outcomes of the Kuleana Imperative,
noting it provides opportunities for the development of a good succession plan and new
leaders to step forward.

Regent Abercrombie shared his views on the Kuleana Imperative, its objectives, and
the need to remain cognizant of both positive and negative reactions which might arise
when moving forward with its implementation.
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Replying to an inquiry from Chair Paloma, Dr. Lipe stated she will work with President
Hensel on beginning the process to institutionalize the contents of the malama and
monitor list mentioned during the presentation in a way that maintains accountability.

Chair Paloma, along with other regents, lauded Dr. Lipe for her dedication to, and
extensive work on, the Kuleana Imperative; expressed their appreciation for her service
to the university and Hawaii; and wished her well in her new venture saying, while her
presence will be missed, she will always be a part of the university ‘ohana.

Regent Faumuina arrived at 9:03 a.m.

B. Update from Puko'a [00:29:46 — 00:53:20]

Shavonn Matsuda, Chair of Puko‘a, gave a brief overview of Piko‘a’s mission and
purpose, highlighting it is one of the groups who serve in a formal advisory capacity to
the University President and board; pointed out Puko‘a functions as the systemwide
Native Hawaiian council for the university and is comprised of representatives from
each of the campus-based Native Hawaiian councils; and talked about some of the
activities PUko‘a has carried out to strengthen the governance group’s ability to serve
effectively in its advisory role, increase coordination among the campus-based councils,
and improve communications with the President and Director of Hawai‘i Papa o ke Ao
so as to ensure alignment on Native Hawaiian initiatives across the system.
Additionally, individuals representing several of the campus-based councils spoke about
the purpose and objectives of the Kuleana Imperative, stressing the role this plays in
guiding Puko‘a’s work, and expounded upon a number of Pako‘a’s priorities, including
those related to institutional stewardship and accountability, systemwide alignment for
student success, fiscal prioritization, the establishment of cultural frameworks, and
leadership development, as well as challenges associated with each.

Regent Abercrombie offered commentary on Piko‘a’s ongoing efforts and the
hurdles which he believes could be faced should there be a lack of clarity in articulating
what the organization is trying to achieve. He also voiced his support for Piko‘a and
the work it is doing.

Vice-Chair Loo thanked the members of Plko‘a for their excellent presentation,
stating she was particularly impressed with the obvious passion each speaker had when
talking about this topic.

President Hensel also communicated her appreciation for the leadership exhibited
by Dr. Matsuda and for PUko‘a’s willingness to regularly and collaboratively engage and
interact with the administration over the past year, stating the insights provided were
absolutely critical in addressing this very challenging moment for the university.

Likewise, Chair Paloma praised Dr. Matsuda for taking on the responsibilities
associated with being the Chair of PGko‘a and mentioned the extraordinary progress
made in aligning a shared mission with respect to the Kuleana imperative over the past
year, due in large part to Piko‘a working in partnership with Hawai‘i Papa o ke Ao and
the administration.
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V. ADJOURNMENT [00:53:20 — 00:53:28]

There being no further business, Chair Paloma adjourned the meeting at 9:26 a.m.

Respectfully Submitted,

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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