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PROPOSED GOALS & OBJECTIVES 2018
• Continue improving on our ability to deliver capital projects on time and on

budget by regularly monitoring projects and utilizing current technology
• Continue to monitor the deferred maintenance backlog and the repair and

maintenance programs of the campuses
• Evaluate the incorporation of space management analysis and decision

making as part of the capital program plan
• Continue improving energy efficiency and savings for facilities
• Provide updates to Chapter 4 of Board policies to reflect the policies and

implementation of the Integrated Academic & Facilities Plan


