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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS  
Board business not completed on this day will be taken up on another day and time 

announced at the conclusion of the meeting. 

Date: Thursday, September 17, 2020 
Time: 8:30 a.m. 
Place:  Virtual Meeting 

In light of the evolving COVID-19 situation, protecting the health and welfare 
of the community is of utmost concern.  As such, this will be a virtual 
meeting and written testimony and oral testimony will be accepted in lieu of 
in-person testimony.  Meetings may be monitored remotely via the 
livestream pilot project.  See the Board of Regents website for information 
on accessing the livestream:  www.hawaii.edu/bor.  Mahalo for your 
consideration. 

AGENDA 
I. Call Meeting to Order
II. Approval of the Minutes of the August 20, 2020 Meeting

III. Public Comment Period for Agenda Items:
All written testimony on agenda items received after posting of this agenda and up
to 24 hours in advance of the meeting will be distributed to the board.  Late
testimony on agenda items will be distributed to the board within 24 hours of
receipt.  Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail, or facsimile at (808) 956-5156.  All written testimony submitted are public
documents.  Therefore, any testimony that is submitted for use in the public
meeting process is public information and will be posted on the board’s website.
Those wishing to provide oral testimony for the virtual meeting may register here.
Given constraints with the online format of our meetings, individuals wishing to
provide oral testimony must register no later than 7:00 a.m. on the day of
the meeting in order to be accommodated.  It is highly recommended that
written testimony be submitted in addition to registering to provide oral testimony.
Oral testimony will be limited to three (3) minutes per testifier.

IV. Report of the President and COVID-19 Update
V. Report of the University of Hawai‘i Foundation

VI. Committee Reports
A. Report from the Committee on Academic and Student Affairs
B. Report from the Committee on Budget and Finance
C. Report from the Committee on Intercollegiate Athletics

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu. 
Advance notice requested five (5) days in advance of the meeting. 
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D. Report from the Committee on Planning and Facilities 
E. Affiliate Reports 

VII. Agenda Items 
A. Consent Agenda 

1. Approval of a Supplemental Resolution Authorizing the Issuance of 
Revenue Bonds for Refunding and University Projects 

2. Approval of the FY 2020-2021 Supplemental Capital Improvement Project 
Expenditure Plan 

3. Approval of Authorization to Amend Pre-Closing Agreement with Greystar 
Development Services, LLC for Development of a Multi-Family Rental 
Housing Facility at the Former NOAA Site  

4. Approval of Service Order to the Research Corporation of the University of 
Hawaii for the University of Hawaii Cancer Center Hoʻōla:  Early Phase 
Clinical Research Center 

B. Approval of Amendments to RP 11.203, Naming of Campus Improvements 
and Academic Programs 

VIII. Executive Session (closed to the public): 
A. Labor Negotiations and Legal Matters:  (To deliberate concerning the authority 

of persons designated by the board to conduct labor negotiations or to 
negotiate the acquisition of public property, or during the conduct of such 
negotiations, and to consult with the board’s attorneys on questions and issues 
pertaining to the board’s powers, duties, privileges, immunities, and liabilities, 
pursuant to Sections 92-5(a)(3) and 92-5(a)(4), Hawai‘i Revised Statutes.) 

1. Collective Bargaining Negotiations Update 
IX. Announcements 

A. Next Meeting:  October 15, 2020, location to be determined   
X. Adjournment 

Attachment A – Personnel actions posted for information only 

For disability accommodations, contact the Board Office at 956-8213 or bor@hawaii.edu. 
Advance notice requested five (5) days in advance of the meeting. 
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Attachment A: Pursuant to §89C-4, Hawai'i Revised Statutes, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes 

of public comment. 

Executive/Managerial 

Campus 

UH Manoa 

UH Manoa 

UH Hilo 

Last Name 

Miyasaka 

Wright 

Kopera-Frye 

First Name& 
Proposed Title 

Middle Initial 

Interim County 

Susan Administrator (Hawai'i 

County) 

Director of Research 

Robert Institute (Hawai'i Institute of 

Geophysics and Planetology) 

Karen Dean 

Unit 
Nature of 

Action 

College ofTropical 

Agriculture & Human Appointment 

Resources 

School of Ocean and Earth 

Science and Technology 
Appointment 

College of Arts and Sciences Appointment 
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE BOARD 

MINUTES 

BOARD OF REGENTS MEETING 

AUGUST 20, 2020 

Note:  On January 30, 2020, the World Health Organization declared the outbreak of 
COVID-19 a public health emergency of international concern, subsequently declaring it 
a pandemic on March 11, 2020.  On March 16, 2020, Governor David Y. Ige issued a 
supplementary proclamation that temporarily suspended Chapter 92, Hawaii Revised 
Statutes, relating to public meetings and records, “to the extent necessary to enable 
boards to conduct business in person or through remote technology without holding 
meetings open to the public.” 

I. CALL TO ORDER 

Chair Benjamin Kudo called the meeting to order at 8:47 a.m. on Thursday, August 
20, 2020.  The meeting was conducted with regents participating from various locations. 

Quorum (11):  Chair Benjamin Kudo; Vice-Chair Randy Moore; Vice-Chair Alapaki 
Nahale-a; Regent Simeon Acoba; Regent Kelli Acopan; Regent Eugene Bal; Regent 
Wayne Higaki; Regent Jan Sullivan; Regent Michelle Tagorda; Regent Robert 
Westerman; and Regent Ernest Wilson. 

Others in attendance:  President David Lassner; Vice President (VP) for 
Administration Jan Gouveia; VP for Community Colleges Erika Lacro; VP for Legal 
Affairs/University General Counsel Carrie Okinaga; VP for Academic Planning and 
Policy Donald Straney; VP for Research and Innovation Vassilis Syrmos; VP for 
Information Technology/Chief Information Officer Garret Yoshimi; VP for Budget and 
Finance/Chief Financial Officer Kalbert Young; UH Mānoa (UHM) Provost Michael 
Bruno; UH Hilo (UHH) Chancellor Bonnie Irwin; UH West O‘ahu (UHWO) Chancellor 
Maenette Benham; Executive Administrator and Secretary of the Board of Regents 
(Board Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF THE MINUTES 

Vice-Chair Higaki moved to approve the minutes of the July 16, 2020, meeting, 
seconded by Regent Wilson, and noting the excused absences of Regent Nahale-a and 
Regent Sullivan, the motion carried, with all members present voting in the affirmative. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that the Board Office received written testimony 
as follows: 
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Written testimony offering comments on the revised internal restructuring plan for 
management operations of Maunakea lands was received from the Maunakea 
Management Board, Maunakea Observatories, and several individuals. 

Written testimony in opposition to the revised internal restructuring plan for 
management operations of Maunakea lands was received from numerous individuals. 

Written testimony offering comments on Resolution 20-03 was received from the 
UHM Faculty Senate Executive Committee; Kapi‘olani Community College Staff 
Council; Associated Students of the University of Hawai‘i-Hawai‘i Community College; 
UHM Student Media Board; and several individuals. 

Written testimony in opposition to Resolution 20-03 was received from the Student 
Activity and Program Fee Board; Mānoa Staff Senate; Executive Council of the 
Graduate Student Organization; Hawaii Review Editorial Board; Campus Center Board 
and numerous individuals. 

Written testimony in opposition to both Resolution 20-03 and the revised internal 
restructuring plan for management operations of Maunakea lands was received from 
several individuals. 

Late written testimony in opposition to the revised internal restructuring plan for 
management operations of Maunakea lands was received from KAHEA: The Hawaiian-
Environmental Alliance (KAHEA) and several individuals. 

Late written testimony offering comments on the revised internal restructuring plan 
for management operations of Maunakea lands was received from Kahu Kū Mauna 
Advisory Council. 

Late written testimony in opposition to Resolution 20-03 was received from 
numerous individuals. 

Late written testimony in opposition to both Resolution 20-03 and the revised internal 
restructuring plan for management operations of Maunakea lands was received from an 
individual. 

Written testimony may be viewed at the Board of Regents website as follows: 

Written Testimony Comment Received 

Late Written Testimony Comment Received 

Oral testimony in opposition to the revised internal restructuring plan for 
management operations of Maunakea lands was received from Noe Noe Wong-Wilson; 
E. Kalani Flores; Pua Case; Tara Rojas; Bianca Isaki; and Samantha Richardson. 

Oral testimony in opposition to Resolution 20-03 was received from Subramanian 
Shankar; Jaret K.C. Leong; Maura Stephens-Chu; and Debra Drexler. 

Regent Sullivan arrived at 9:02 a.m. 

http://www.hawaii.edu/offices/bor/regular/testimony/202008200845/Written_Testimony___Comment_Received.pdf
http://www.hawaii.edu/offices/bor/regular/testimony/202008200845/Late_Written_Testimony___Comment_Received.pdf
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Regent Nahale-a arrived at 9:03 a.m. 

Oral testimony in opposition to both Resolution 20-03 and the revised internal 
restructuring plan for management operations of Maunakea lands was received from 
Cynthia Franklin and Candace Fujikane. 

Oral testimony offering comments on Resolution 20-03 was received from Paul 
McKimmy. 

Oral testimony offering comments on the revised internal restructuring plan for 
management operations of Maunakea lands was received from Roberta Chu. 

IV. REPORT OF THE PRESIDENT AND COVID-19 UPDATE 

President Lassner provided an update on the university’s current state of affairs with 
regard to the COVID-19 pandemic stating that the situation continues to evolve.  
Although the university established initial interim guidelines that provided a pathway for 
the reopening of all ten campuses of the University of Hawai‘i System in the fall and a 
limited return to classroom-based instruction, the rise in the number of COVID-19 cases, 
particularly on Oahu, prompted the university to shift direction.  Course instruction will 
revert to a mainly online modality, with the exception of courses such as labs, clinical 
health courses, and career and technical education courses which may require partial, 
in-person, classroom-based instruction. 

Similarly, the university has taken steps to address personal safety practices; 
institutional safety practices; and the safety of facilities, office spaces, and staffing 
across its campuses.  President Lassner reviewed some of the safety steps taken 
including extending telework policies; encouraging individuals to work from home; 
staggering employee work hours; establishing mandatory facemask policies for 
individuals while on a university campus; reconfiguring facilities and office spaces to 
optimize safe physical distancing; and increasing the regular sanitization of facilities and 
office spaces.  The university has also developed, and initiated the use of, a web and 
phone app that directs individuals who are visiting a university campus to complete a 
health check by responding to questions prior to being physically present on a campus. 

The effects of the pandemic on university activities are far-reaching, not only 
affecting the way in which the university will fulfill its primary educational mission but 
also affecting extracurricular campus activities and other aspects of campus life, 
including athletics.  All fall sports have been postponed and the fate of winter sports 
remains unknown.  Conversations are being held on regional and national levels as to 
the possibility of rescheduling various sports seasons to the spring. 

Fall enrollment continues to remain a point of uncertainty for the university.  
Although headcount enrollment for UHM and UHWO have experienced increases of 2 
percent and 1.4 percent respectively, overall headcount enrollment for the entire 
University of Hawai‘i System is presently down 1.8 percent as compared to the same 
period last year with all other campuses experiencing various degrees of decline in 
headcount enrollment. 
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President Lassner highlighted several recent accomplishments of the university that 
have been overshadowed by the effects of the pandemic including: 

• Life Sciences Building Project – Completion of the first major design-build 
project conducted completely under the auspices of the university was 
realized with the opening of the Life Sciences building over the summer.  The 
design-build process, from concept to completion, took four years, which was 
a shorter timeframe than the normal construction process.  The Life Sciences 
building was designed and constructed with input from design and operational 
professionals as well as the end-users of the facility, including educational 
and research personnel, which allowed for the building of a state-of-the-art 
facility that houses numerous research and teaching laboratories, teaching 
facilities, graduate student workspaces, and high-technology scientific 
research equipment that is not available anywhere else in the state.  Overall 
cost for this project was $65 million, $12 million of which was raised externally.  
Phase II of this project including the demolition of Snyder Hall at UHM, is 
expected to begin in the fall of 2020, with demolition slated for summer, 2021. 

• University of Hawai‘i Foundation (UHF) – UHF received $84.7 million in 
donations for Fiscal Year (FY) 2020.  It is the highest amount raised by UHF 
with the exception of years where extremely large gifts of $40 million or more 
were received.  UHF is also experiencing a good start to FY 2021 raising 
approximately $8.6 million to date. 

• Hawai‘i Institute for Marine Biology (HIMB) – Researchers at HIMB 
discovered that the Hawaiian tiger cowrie is a voracious predator of alien 
sponges, such as the Orange Keyhole sponge, which can overgrow native 
corals and has become a concern as it spreads across reefs within Kaneohe 
Bay.  This research involved the use of indigenous knowledge regarding the 
Hawaiian tiger cowrie and is a discovery that could have major impacts on 
controlling the threat of invasive alien sponge species and the devastating 
impacts they can have on Hawaii’s fragile ocean ecosystem. 

• Next Steps to Your Future (Next Steps) – A partnership between the 
community colleges and Hawai‘i P-20 Partnerships for Education resulted in 
the development of Next Steps which is specifically designed to engage 
public high school graduates on all islands with higher education and career 
options.  Mainly supported through private philanthropy and federal funding, 
Next Steps is a summer onramp program that connects graduating high 
school seniors with both general and personal advising and available post-
secondary education, training, and employment opportunities.  Next Steps 
was extremely successful, supporting over 2,700 high school graduates from 
the class of 2020 with summer advising or early college courses.  As many as 
75 percent of the Next Steps students have indicated that they will be 
attending college, with 58 percent of these students choosing to enroll at a 
University of Hawai‘i System campus.  In addition, 400 students took 
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advantage of free courses at the community college level and 500 students 
have applied for Next Steps Stronger Together Scholarship funds. 

V. COMMITTEE REPORTS 

A. Report from the Committee on Budget and Finance 

Committee Chair Sullivan summarized the committee report. 

B. Report from the Committee on Independent Audit 

Committee Chair Moore summarized the committee report. 

Regent Acoba stated that the committee report did not reflect the recommendation 
made in the Internal Auditor’s report related to Sodexo food service contracts that the 
administration give due consideration to entering into a single food services contract to 
drive efficiencies in contract management and monitoring.  He noted that the 
administration’s response to this recommendation was that it would take no such action 
at this time.  Due to the lack of resolution of this issue, Regent Acoba noted that he 
abstained from voting on the acceptance of the report, and because the vote was 4 to 1, 
it is important that the vote be reflected in the report and requested that this information 
be reflected in the committee report.  Committee Chair Moore responded that the 
committee report was a general summary of the meeting and that the minutes of the 
committee meeting will reflect these issues.  Regent Acoba asked whether these 
changes would be made to the committee report.  Board Secretary Oishi reiterated that 
the minutes of the committee meeting will address the food service contract issue and 
that the comments currently being made by Regent Acoba will be reflected in the 
board’s meeting minutes. 

C. Report from the Committee on Personnel Affairs and Board Governance 

Committee Chair Westerman summarized the committee report. 

D. Report from the Committee on Research and Innovation 

Committee Chair Bal summarized the committee report. 

E. Affiliate Reports 

All Campus Council of Faculty Senate Chairs (ACCFSC):  Regent Wilson 
reported that the ACCFSC held its first meeting of the year on August 14, 2020, at 
which time the ACCFSC co-chairs were elected.  Discussions on clarifying the 
overall role of ACCFSC, as well as the need to work more closely and improve 
communications with both the administration and the board, took place at the 
meeting.  Additionally, dialogue occurred on the issue of shared governance and the 
administration’s academic long-range plan. 

VI. AGENDA ITEMS 
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Prior to the board taking action on the consent agenda, Regent Sullivan requested 
that the approval of new Regents Policy (RP) 12.211, Ethical Guidelines in the Conduct 
of Technology Transfer Activities be removed from the consent agenda and placed on 
the regular agenda for discussion. 

A. Consent Agenda 

2. Approval of an Indemnification and Hold Harmless Provision for AccessLex 
Institute (ALI) in a Grant Agreement between the University of Hawai‘i and 
ALI 

Regent Sullivan moved to approve the consent agenda with the exception of item 
VI.A.1 as noted, seconded by Regent Westerman, and the motion carried with all 
members present voting in the affirmative. 

1. Approval of New RP 12.211, Ethical Guidelines in the Conduct of 
Technology Transfer Activities 

VP Syrmos provided background on the development of the proposed new RP 
12.211, reporting that Act 38, Session Laws of Hawaii 2017 (Act 38), allows the 
university to be more actively and directly engaged in the commercialization of its 
research products.  Among other things, Act 38 exempted technology transfer activities 
sponsored by the university from certain sections of the State Ethics Code assuming 
specific regulatory frameworks and policies were established by the university.  VP 
Syrmos noted that the proposed new RP 12.211 creates the regulatory framework and 
compliance programs contemplated by Act 38. 

Regent Sullivan remarked that the version of RP 12.211 presently before the board 
contained revisions that were proposed during the meeting of the Committee on 
Research and Innovation.  However, she is requesting an additional amendment that 
removes the phrase “and upon specific request” from the reporting requirement 
concerning conflicts of interest contained in RP 12.211.  She noted that the intent of this 
amendment is to clarify that the board is requiring the President to submit the 
university’s report on this matter at least once a year without necessitating that a 
specific request for this report by made by the board. 

Regent Sullivan moved to approve new RP 12.211 with the aforementioned revision, 
seconded by Regent Nahale-a, and the motion carried with all members present voting 
in the affirmative. 

B. Approval of Revised Internal Restructuring Plan for Management Operations 
of Maunakea Lands 

Prior to the presentation, Chair Kudo reiterated that this agenda item involved the 
administrative, organizational, and internal restructuring of the various entities of the 
university that currently are in existence and have oversight and management 
responsibilities for Maunakea and did not address the overall governance of Maunakea 
which is beyond the purview of the board.  He noted that, as required by Board 
Resolution 19-03, the administration provided a status update on a proposed plan for 
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the reorganization and restructuring of the management of Maunakea, as well as an 
analysis of the management of the Maunakea Science Reserve, at the board’s April 
2020 meeting.  In May of 2020, the administration presented its internal restructuring 
plan for management operations of Maunakea lands (Plan) and requested board 
approval of the Plan.  He noted that action on the Plan was deferred at both the May 
and June meetings of the board to provide additional opportunities for various 
stakeholders and concerned parties to offer input and feedback on the Plan.  As a result 
of these efforts, revisions were made to the Plan and the revised Plan is what is 
currently before the board for action. 

The meeting recessed at 10:25 a.m. 

The meeting reconvened at 10:30 a.m. 

Echoing Chair Kudo’s remarks, Chancellor Irwin stated that the board deferred 
action on the Plan at both its May 2020 and June 2020 meetings to allow for additional 
engagement and consultation with various stakeholders and concerned parties. 

An overview of the current internal management structure for Maunakea was 
provided by Chancellor Irwin.  She noted that one of the major issues with this structure 
that was consistently noted during the consultation process was its multijurisdictional 
nature which has created vagueness and confusion with regard to management policy, 
responsibility, and authority over issues relating to Maunakea.  This has often led to 
concerns among the community regarding transparency and conflicts-of-interest and at 
times has resulted in distrust of the university.  The original Plan was meant to rectify 
this situation by taking a more unified approach to the management of Maunakea.  This 
unified approach included the creation of an entity known as the Center for Maunakea 
Stewardship (Center), which would be led by an Executive Director, to serve as a single 
point of contact over issues relating to the internal management of Maunakea thereby 
clarifying lines of authority and accountability. 

Chancellor Irwin summarized both the original Plan, which was presented to the 
board at its meeting in May, and the revised Plan, which is currently before the board for 
action, as well as the process used to develop these plans.  The revised Plan includes 
amendments to the original Plan that were intended to address criticisms and concerns 
that were brought forth during the additional consultations which have occurred since 
May including the lack of specificity with regard to the relationships, roles, and functions 
of the new management structure and the various boards, agencies, programs, and 
strategy and advisory bodies currently associated with differing aspects of Maunakea 
management and oversight; the separation of permitting and stewardship functions; and 
the merging of the Office of Maunakea Management (OMKM) and Maunakea Support 
Services (MKSS).  Additionally, lines of authority were further clarified in the revised 
Plan.  She highlighted that, while the roles of the cultural, community, and stakeholder 
advisory groups such as the Maunakea Management Board (MKMB) and Kahu Kū 
Mauna have remained intact under the revised Plan, their placement and role within the 
internal management structure have been elevated to a level where they are more 
involved and engaged in the larger, strategic, and important issues regarding the 
internal management and stewardship of Maunakea.  All the input received throughout 
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the entire consultation process aided in the development of the revised Plan although it 
did not contain every concern, suggestion, or idea received by the administration. 

Chancellor Irwin noted that the revised Plan was viewed as more of an interim plan 
as decisions on the overall governance issues made in the future may ultimately affect 
the Maunakea management and oversight responsibilities of the university requiring 
further actions to be taken on the revised Plan. 

Dr. Greg Chun, Executive Director of Maunakea Stewardship, expounded on the 
consultation process stating that the administration used a systematic approach to 
gather information from a broad swath of stakeholder groups and numerous interested 
parties.  While the COVID-19 pandemic impacted some of the timing of the consultation 
process, over 128 meetings, both formal and informal, were held between November 9, 
2019, and August 10, 2020, with approximately 39 of these meetings being held since 
the May 21 meeting of the board.  Numerous contacts were also made with interested 
individuals and parties during the period of time between passage of Board Resolution 
19-03 in November of 2019 and the present date.  In addition, testimony and feedback 
submitted over the course of public hearings which were held as part of the 
administrative rulemaking process regarding Maunakea as well as several board 
meetings were taken into account when developing the revised Plan. 

Noting testimony submitted that criticized the lack of consultation with certain 
members of the community, Dr. Chun stated that he personally reached out to 
leadership of the kia’i in March 2020 seeking input on the evolving ideas regarding both 
the Plan as well as overall governance issues regarding Maunakea but did not receive a 
response.  Concurrently, efforts to obtain input on the Plan as well as the consultation 
process were made through personal relationships with various colleagues at the 
university.  Dr. Chun explained that he secured the cooperation and collaboration of an 
individual who is a member of both the kia’i and KAHEA and input that appears to be 
the collective effort of the kia’i and others was received, including nine management 
concepts that were contained in an alternative proposal.  While some of the information 
and ideas received through this process were incorporated into the revised Plan, a 
number of the concepts offered pertained more to the larger issue of overall governance 
of Maunakea.  He reiterated that the revised Plan does not contain every suggestion or 
idea received during the consultation process nor does it address every concern raised 
and it will not be met with approval or support from all who were consulted.  However, a 
good faith effort was made to integrate as many ideas into the revised Plan as possible 
while being consistent with increasing transparency and improving accountability with 
respect to the internal management of Maunakea. 

Regent Acoba asked if the statement made by Chancellor Irwin asserting that the 
revised Plan was an interim plan was accurate.  Chancellor Irwin responded that she 
called the revised Plan an interim plan because the overall issue of governance of 
Maunakea has not yet been deliberated and if major restructuring of governance 
occurs, the revised Plan may require significant modification or may be inapplicable. 

Regent Acoba requested clarification on the lines of responsibility and accountability 
contained in the revised Plan and asked whether the UHH Chancellor would be the 
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party responsible for addressing any issues affecting Maunakea that are under the 
jurisdiction of the university, including the resolution of potential management issues 
and conflicts between the university and other stakeholders.  Chancellor Irwin 
responded in the affirmative but noted that other avenues to resolve conflicts were 
available should the parties not concur with a decision made by the Chancellor and 
provided an example of how this would work. 

Regent Acoba inquired if the role of the various advisory groups was to provide 
advice to the UHH Chancellor and Executive Director of the Center.  Chancellor Irwin 
responded that this is currently part of the various advisory groups’ stated role.  
However, the role of the advisory groups has become more transactional in nature over 
the last several years and the revised Plan is attempting to elevate this role to a level 
which includes increased involvement and engagement in the larger, more strategic 
issues regarding Maunakea. 

Regent Acoba questioned whether the Institute for Astronomy (IfA) and Maunakea 
observatories (MKO) were consulted on the revised Plan and amenable to their 
respective positions in the organizational structure.  Chancellor Irwin stated that both IfA 
and MKO were heavily consulted throughout the revised Plan’s development process. 

Regent Acoba asked who would be responsible for selecting the Executive Director 
of the Center and the Director of Stewardship Programs (DSP).  Chancellor Irwin replied 
that the both the Executive Director and DSP are executive and managerial positions 
that will be appointed by the Chancellor, in consultation with the President but that their 
appointments will require final approval by the board (statement later corrected). 

Regent Acoba asked for Dr. Chun’s assessment regarding the implementation of the 
revised Plan should it be approved by the board.  Dr. Chun responded that the current 
fiscal impacts of the COVID-19 pandemic and the associated budget constraints may 
impact the implementation of the revised Plan.  He stated that the key to proper 
management and stewardship of Maunakea is to create a more unified approach that 
incorporates the various Maunakea stakeholders in a coordinated, organizational 
structure with clear lines of authority, roles, and responsibilities which the revised Plan 
achieves. 

Chair Kudo requested elaboration on discussions about the revised Plan that 
occurred with the advisory groups, in particular MKMB and Kahu Kū Mauna.  Dr. Chun 
replied that the advisory groups made several suggestions to amend the revised Plan.  
MKMB discussed an amendment that would allow MKSS to continue to report directly to 
IfA but provide monthly reports to the Executive Director of the Center.  However, this 
amendment did not comport with the objectives of increasing transparency and 
accountability throughout the university’s management operations.  OMKM suggested 
that the interconnection between planning, permitting, and stewardship functions be 
maintained.  While it made sense to maintain the permitting and stewardship functions 
and this change was made in the revised Plan, the planning function requires a higher 
level of managerial oversight particularly given the consistent refrain by the community 
of weighting astronomy interests over cultural and broader community interests by the 
university.  Kahu Kū Mauna requested that the issues of community and culture be 
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elevated throughout the organization.  While the administration agrees that engagement 
of community and culture is important and should occur throughout the organization, 
this is difficult to reflect on an organizational chart.  The administration is anticipating 
working with Kahu Kū Mauna to assist it with obtaining broader community input and 
consultation on cultural issues related to Maunakea. 

Vice-Chair Moore asked whether meetings were held with MKMB since the issuance 
of the revised Plan.  Dr. Chun replied that the revised Plan was reviewed with MKMB 
and that MKMB presented an alternative to the revised Plan at its August 10 meeting 
during which time full discussions took place on the alternative plan.  At that meeting, 
MKMB took action by authorizing its Chair to submit testimony on behalf of the board 
which included the alternative plan. 

Citing several testifiers concerns regarding the lack of a cost-benefit analysis of the 
revised Plan as compared to the current management structure, Vice-Chair Moore 
questioned if this was something the administration could address.  Chancellor Irwin 
responded that the administration did not plan on adding any personnel to implement 
the revised Plan but rather would adjust the roles and job descriptions of currently 
employed individuals to achieve plan implementation which will be relatively cost-
neutral.  Dr. Chun reiterated that implementation of the revised Plan is anticipated to be 
relatively cost-neutral.  He also added that, while the Legislature did eliminate one 
position within OMKM, the administration was working on redistributing work and 
functions among currently employed personnel at OMKM, as well as attempting to 
establish agreement with MKSS to provide additional administrative support. 

Vice-Chair Moore requested clarification regarding the appointment of the Executive 
Director and DSP noting that it was his understanding that the board would not be 
involved in approving these appointments.  Chancellor Irwin replied that she had 
misspoken earlier regarding these appointments.  She stated that the President would 
be the authority approving the appointment of the Executive Director of the Center and 
that the Chancellor would be the authority approving the appointment of the DSP.  
However, the board would still be notified of these appointments.  Chair Kudo added 
that he believed the board would get involved with the approval of these appointments 
only in situations where the salary exceeded a particular threshold. 

Vice-Chair Nahale-a remarked that the issue of management and stewardship of 
Maunakea has been emotional and, at times, contentious.  While it is clear that the 
revised Plan has not been met with unanimous support and that opposition does exist, 
the board must begin to move the process forward in a way that achieves the right 
balance between stakeholder interests and the responsibility to properly steward 
Maunakea.  He stated that he will be supporting approval of the revised Plan because, 
in his opinion, it establishes very clear lines of authority and responsibility that will result 
in better management and stewardship of Maunakea. 

Vice-Chair Nahale-a moved to approve the revised Plan, seconded by Regent 
Wilson, and the motion carried with all members present voting in the affirmative. 



Board of Regents Meeting Minutes of August 20, 2020 - Page 11 of 17 
DRAFT 

Chair Kudo requested that Chancellor Irwin and Dr. Chun return to the board and 
request changes to the revised Plan should it be determined, during the course of 
implementation, that something is not working or needs to be adjusted.  Chancellor 
Irwin and Dr. Chun noted that they would do so. 

C. Board Resolution 20-03 Proclaiming an Emergency and Directing Action by 
the University Administration 

Chair Kudo remarked that Resolution 20-03 was a board-initiated resolution to bring 
to light the unprecedented fiscal and operational challenges and uncertainties that the 
university will be facing in the near future as a result of the COVID-19 pandemic and 
noted that the survival, or even the existence, of the university could be threatened if 
action is not taken in a timely manner.  This will require difficult and unpopular, though 
necessary, decisions to be made over the next year to preserve the university as an 
institute of higher learning.  He noted that the board, as well as the administration, will 
not be making these decisions lightly and understands that any decisions made 
regarding these issues will not only affect the future viability of the university but will 
also impact the personal lives and careers of individuals that are part of the university 
family.  Resolution 20-03 establishes the framework to allow the board to fulfill its duties 
and responsibilities of maintaining the sustainability of the university for the future.  It 
does not relieve the board of its responsibilities and approval authority regarding the 
oversight of the university, nor does it grant the university administration extraordinary 
authority since the administration already has the authority to initiate many of the 
actions contained within the resolution. 

Regent Acoba stated that he recognizes and acknowledges that the university will 
face a number of adversities as a result of the pandemic, including unprecedented fiscal 
challenges, but was concerned with the lack of clarity in the resolution with regard to the 
authority being given to the administration.  He opined that the language contained in 
Resolution 20-03 did not comport with the intent of the board as expressed by the Chair 
and remarked that, if the intent of the board is to provide long-term direction to the 
administration to address and mitigate the effects of situations such as the current 
pandemic, the language of the resolution should be absolutely clear as to the authority 
that was or was not being given to the administration.  He also raised questions as to 
the methodology used to amend the resolution.  Chair Kudo replied that the revised 
version of Resolution 20-03 was drafted based on a collective process that took into 
account several requested amendments that were received from Regents, university 
faculty, and collective bargaining unit representatives, among others, which culminated 
in the version of the resolution presently before the board. 

Despite revisions being made to the original resolution, Regent Acoba noted that he 
continues to take issue with several of its provisions including language that appears to 
provide board authorization for the administration to implement measures such as  
furloughs, reduction-in-force, and reducing remuneration to mitigate operating costs and 
expenses; allow the administration to take certain actions such as the permanent 
closure or consolidation of university facilities or academic programs; give the 
administration the ability to override or disregard Regent Policies; and suggest that the 
administration is only required to comply with collective bargaining agreements and can 
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ignore other governance issues and governing bodies within the university.  He opined 
that some of these provisions may involve complex issues and could result in the 
administration making fundamental changes that would cause serious disruptions for 
faculty, staff, and students of the university.  Additionally, these provisions may be 
interpreted as an abdication of board responsibility with regard to proper oversight of 
actions taken by the administration.  Regent Acoba offered amended language to 
address these concerns. 

Chair Kudo clarified that some of the issues being referenced by Regent Acoba were 
contained in a prior version of the resolution that are not contained in the version 
currently before the board for action.  Furthermore, he reiterated that the current version 
under consideration included input from Regents, the University of Hawai‘i Professional 
Assembly, the administration, and others, in order to address previously raised 
concerns. 

While she appreciated the time and effort that went into crafting the revised version 
of Resolution 20-03 and did not disagree with its intent, Regent Acopan stated that the 
testimony received by the board indicated that the intent of the resolution is not being 
carried through to its interpretation which is engendering divisiveness within the 
university that is detrimental and making it more difficult to address this critical issue.  
As such, she would be voting against approval of Resolution 20-03. 

Regent Bal asked what the philosophy was for requiring the administration to adhere 
to the five percent budget reserve balance requirement as noted in Resolution 20-03 
since it was his understanding that the intent of the budget reserve was to ensure that 
the university was able to respond to a fiscal emergency such as the one that it will 
soon encounter.  President Lassner replied that he is expecting this fiscal crisis to last 
for a minimum of four years.  It was his understanding that the budget reserve 
requirements were established to address short-term fiscal emergencies and he stated 
that he was not comfortable suggesting that this threshold be lowered to address a 
more long-term fiscal crisis such as this, particularly given its uncertainty. 

Regent Sullivan echoed President Lassner’s remarks noting that this fiscal crisis is 
of an unprecedented magnitude and will affect the university for a number of years.  
While it is true that the budget reserves were established to address fiscal emergencies, 
it is anticipated that the depletion of the current balances contained within the reserves 
will only carry the university through the next fiscal year.  She stated that both the board 
and the administration must take a long-term approach when contemplating measures 
to help mitigate the economic impacts of the pandemic.  Although the administration 
may propose using the reserves as part of its short-term financial plan, this is a policy 
decision that will have to be made in the context of the current fiscal and economic 
climate. 

Regent Moore added that given the dire economic outlook for the State and the 
uncertainty of the economic impacts to the university posed by the pandemic, it would 
be prudent for the administration to be cautious with the use of its budget reserves.  He 
opined that time was of the essence and that significant delay by the board or 
administration in addressing the impacts of the pandemic will be more detrimental to the 
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university.  Although questions regarding some of the language contained in the 
resolution remained, he believed that the resolution could still evolve and be amended 
even if it were approved by the board. 

Discussion ensued on the issues raised by Regent Acoba, as well as the overall 
purpose and intent of the resolution and whether it gave the administration extraordinary 
authority, with Regent Acoba once again offering language to amend the resolution to 
address his concerns.  While many Regents were supportive of moving forward with the 
resolution noting the urgency of the fiscal situation and the necessity to take quick and 
decisive action, it was also acknowledged that some of the resolution’s language could 
be clarified to address Regent Acoba’s concerns.  Chair Kudo mentioned that, as 
currently revised, Resolution 20-03 did address some of Regent Acoba’s concerns and 
he highlighted this language.  However, Chair Kudo stated that he was amenable to 
amending the resolution to address the additional points raised by Regent Acoba. 

The meeting recessed at 11:55 a.m. 

The meeting reconvened at 12:03 p.m. 

Qualifying her remarks by stating that she is an employee of the university, Regent 
Tagorda echoed some of the comments made earlier by Regent Acopan.  While she 
understands the gravity of the situation facing the university and that difficult decisions 
will need to be made, she stated that, from her perspective as an employee of the 
university, the resolution has caused consternation, anxiety, uncertainty, and feelings of 
distrust among her colleagues which can be detrimental to any attempts at collective 
problem solving.  Regent Tagorda noted that she also appreciated the time and effort 
that went into crafting the revised version of Resolution 20-03, particularly language that 
was added to emphasize a more collaborative approach with regards to addressing the 
issues that the university will soon be facing.  However, she noted that the apparent 
lack of a connection between the intent and interpretation of the resolution by students 
and personnel of the university, as exhibited in the testimony received by the board, will 
make it difficult to address this critical issue. 

Regent Sullivan moved to approve Resolution 20-03 with the amendments as 
proposed by Regent Acoba as follows: 

• Deleting the phrases, “notwithstanding any Regent Policies or Executive Policies 
to the contrary” and “highly expedited processes for” from paragraph 8 so that 
the paragraph will read: “Recognizing the exigency of the crisis and the need for 
significant change to achieve structural (not one-time) savings, the Administration 
is encouraged to develop processes and proposals for change and consultation 
on any measures proposed.”; and 

 
• Inserting the phrase “and in the consideration, planning, and formulation of any 

action, the Administration will consult with faculty, staff, and student 
organizations in a cooperative and collaborative manner and approach, taking 
into account the interests of the individuals, groups, and entities involved or 
affected” to the end of paragraph 9. 
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The motion was seconded by Vice-Chair Nahale-a, and noting the no votes of Regent 
Acopan and Regent Tagorda, the motion carried with all other members present voting 
in the affirmative. 

D. Fiscal and Financial Parameters for Fiscal Year (FY) 2020-2021 

VP Young provided an overview of the fiscal and financial parameters which the 
university is using to establish the framework for its expenditure plan for FY 2020-2021.  
He stated that these parameters represent the administration’s best estimates given the 
current fiscal situation of the State and the university but that they are still in flux as 
economic uncertainty continues and the assumptions made in developing these 
parameters will more than likely be altered. 

VP Young reviewed the assumptions and factors considered in developing the fiscal 
and financial parameters noting that, for the purposes of this presentation, only the two 
predominant revenue sources of the university- the State General Fund (GF) and 
Tuition and Fees Special Fund (TFSF) – were considered but that all other funds under 
the purview of the university would be incorporated into its expenditure plan which will 
be presented to the Budget and Finance (B&F) Committee at its September meeting.  
He highlighted that the administration was anticipating the imposition of as much as a 
16 percent restriction on the use of GF revenues and a minimum decrease of five 
percent in TFSF revenues, though the decrease in TFSF revenues was more campus-
dependent as headcount enrollment at each campus varied.  In comparison, for FY 
2020, a restriction of 12 percent on GF revenues appropriated to the university that was 
only applicable to discretionary funds was imposed which translated to approximately 
two percent of the entire amount of GF revenues appropriated.  TFSF revenues for FY 
2020 were better than originally projected with net revenues being only one percent 
below projections while expenditures were 15 percent below projections.  He cautioned 
that the university’s fiscal situation remains challenging and that the use of some portion 
of the budget reserves is all but certain for FY 2021. 

Based on the assumptions noted, VP Young stated that the administration is 
estimating that the university could be faced with a reduction in GF and TFSF revenues 
in the aggregate of $92 million for FY 2021 and that the use of up to approximately $61 
million of all currently available budget reserve funds to mitigate the budget impacts 
expected for FY 2021 may be necessary.  However, the specific amount of reserve 
funds that will be needed will not be known until the overall expenditure plan for FY 
2021 is finalized.  He noted that the administration expects to manage the use of the 
reserve funds to meet the needs of the expenditure plan without depleting the budget 
reserves.  VP Young also reviewed the reductions in GF and TFSF revenues, as well as 
the requisite decrease in expenditures for various costs including personnel, non-
personnel, and utility costs that will need to be made to accommodate this anticipated 
reduction, on both a systemwide as well as campus level for FY 2021.  Reserve fund 
balances, the amounts of these balances that might need to be utilized to address fiscal 
shortfalls for FY 2021, and the length of time various units can continue to operate 
without the use of these reserve funds were noted and the next steps in the fiscal 
planning process were outlined. 
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Regent Acoba asked what the administration was anticipating doing to mitigate the 
expected revenue shortfall for UHM.  President Lassner stated that the revenue shortfall 
figures presented were estimates for the fiscal situation that would face the university 
without a dramatic reduction of expenditures.  He noted that the university will be 
utilizing a variety of short-term strategies to address this issue.  Regent Acoba asked 
what specific strategies would be employed by the university.  President Lassner replied 
that strategies include hiring freezes and across the board reductions but that more 
details will be forthcoming when the expenditure plan is presented to the B&F 
Committee. 

Regent Sullivan expressed her concerns with the apparent plan to use the majority 
of the budget reserves to carry the university through the current fiscal year and the 
impact this will have on future fiscal years.  President Lassner responded that the 
administration was not planning on using all the reserves but rather was attempting to 
express the gravity of the fiscal situation facing the university and indicate how much of 
the reserves would need to be utilized if additional mitigation measures other than those 
currently being employed are not put in place.  Regent Sullivan remarked that it was her 
hope that the situation presented by the administration was a worst-case scenario and 
that they will make every effort to address these fiscal impacts in a manner that best 
serves the interests and success of the university.  VP Young replied that Regent 
Sullivan’s assessment of the situation was accurate. 

Regent Westerman questioned how the administration was monitoring the 
university’s fiscal situation and the amount of reductions in expenditures that would 
need to occur to allow the university to make it through FY 2021.  VP Young stated that 
uncertainty remains in the actual amount of GF revenues the university will receive 
because the State has not yet made that determination, which is problematic when 
attempting to achieve proper fiscal planning.  However, the administration will continue 
to monitor the revenues and expenditures of the university on a monthly basis and 
intends to provide quarterly updates on its fiscal situation to the board. 

Regent Acoba stated that it was his understanding that the university received $33 
million from the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) and 
inquired as to whether the deployment of these funds was incorporated into the fiscal 
parameters presented by the administration.  President Lassner replied that CARES Act 
funding was not incorporated into the fiscal parameters being used by the 
administration.  He noted that, while the university did receive approximately $44 million 
in CARES Act funds, it is required to use the majority of this funding for specified 
purposes such as direct student aid and the alleviation of costs directly related to 
COVID-19.  This will not relieve the fiscal pressures being faced by the university with 
regard to operating expenses.  Regent Acoba inquired further as to whether the 
university is anticipating receipt of additional federal stimulus funds.  President Lassner 
replied that this issue continues to be debated at the federal level and while the 
possibility exists that additional stimulus moneys will be provided, it is not guaranteed. 

Regent Sullivan stated that the length of time it takes for the administration to 
develop an expenditure plan will impact the severity of the expenditure reductions and 
that it was her hope that an expenditure plan that was transparent in nature as to how 
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the university anticipates addressing this fiscal crisis, including reductions to executive 
and personnel costs, could be presented to the B&F Committee in two weeks.  
President Lassner responded that the administration is currently working on its 
expenditure plan and will be as forthright as possible but that the difficulty it is facing in 
finalizing this plan is mainly due to the uncertainty with regard to the amount of GF 
revenues that will ultimately be allocated to the university by the State. 

E. Repositioning the University of Hawai‘i for FY 2022 and Beyond 

Noting that the university is anticipating a budget deficit of approximately $100 
million, President Lassner provided an overview of discussions and planning for the 
long-term future of the university.  Based upon historical data, expectations are that this 
financial crisis will impact the university for at least four years.  Even if the economy of 
the State were to immediately re-open, the prospects for rapid recovery of the general 
fund budget are dim.  While the usual tactical actions used in the past such as hiring 
freezes, travel bans, deferral of equipment purchases, and across-the-board reductions 
will assist the financial viability of the university for FY 2021, it will be necessary to make 
organizational, programmatic, and structural changes that will enable the university to 
be more effective and efficient in all aspects of its mission and allow it to thrive in 
service to Hawaiʻi beyond FY 2022 and for years to come. 

The university is essential to the economic recovery of the State.  In order to focus 
on what the State needs, it is imperative that the university recognize that it can no 
longer be all things to all people, cannot continue to simply work to preserve the status 
quo, and must pivot and make strategic investments in areas that will allow the 
university to advance its mission.  He highlighted and discussed four priorities which 
can be addressed by the university and which are critical to achieving the economic 
recovery goals of both the State and the university.  The priorities include engaging 
more Hawaii residents in post-secondary education, educating Hawaii residents for 
living wage jobs, helping to produce and develop new economic sectors, and 
strengthening the research enterprise as a major economic driver and driver of 
intellectual innovation. 

President Lassner briefly reviewed the administration’s preliminary path forward for 
repositioning the university for FY 2022 and beyond.  He stated that for the university to 
continue to carry-out its core mission, it must confront the long-term fiscal challenges it 
will undoubtedly face by making both strategic reductions and investments; leveraging 
the strengths of the university; and increasing and diversifying its revenue streams.  
President Lassner also reviewed the administration’s anticipated actions for structural 
rebalancing, as well as a timetable with anticipated milestones, for achieving 
implementation of its long-term plans for FY 2022 and beyond. 

Regent Acopan asked whether, in addition to consultation with recognized 
organizations and bodies, consultation on the administration’s plans will occur with the 
university community in general.  President Lassner responded in the affirmative. 

F. Methodology for Evaluation of the President 
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Vice-Chair Moore explained the approach and methodology that will be used to 
evaluate the university President.  He highlighted the factors that will be considered in 
evaluating the President, the timeframe for conducting the evaluation, the various 
stakeholders who would be consulted and contacted in conducting this evaluation, and 
the types of questions that will be asked of these stakeholders.  The evaluation process 
has begun with Vice-Chair Nahale-a beginning to contact stakeholders and Vice-Chair 
Moore and Chair Kudo expecting to begin contacting stakeholders in the near future.   

VII. EXECUTIVE SESSION (closed to the public) 

Vice-Chair Moore made a motion to convene in executive session, seconded by 
Regent Wilson, and with all members present voting in the affirmative, the board 
approved convening in executive session to carry out deliberations concerning the 
authority of persons designated by the board to conduct labor negotiations or to 
negotiate the acquisition of public property, or during the conduct of such negotiations, 
and to consult with the board’s attorneys on questions and issues pertaining to the 
board’s powers, duties, privileges, immunities, and liabilities, pursuant to Sections 92-
5(a)(3) and 92-5(a)(4), Hawaii Revised Statutes. 

The meeting recessed at 1:28 p.m. 

Regent Tagorda left at 1:35 p.m. 

Vice-Chair Nahale-a left at 2:30 p.m. 

Regent Acopan left at 2:45 p.m. 

Chair Kudo called the meeting back to order at 3:08 p.m. and announced that the 
board met in executive session to discuss collective bargaining issues as stated on the 
agenda. 

VIII. ANNOUNCEMENTS 

Chair Kudo announced that the next board meeting was scheduled for September 
17, 2020, at a location to be determined. 

XI. ADJOURNMENT 

There being no further business, Regent Wilson moved to adjourn, seconded by 
Vice-Chair Moore, and noting the excused absences of Vice-Chair Nahale-a, Regent 
Acopan, and Regent Tagorda, the motion carried, with all members present voting in 
the affirmative, and the meeting was adjourned at 3:09 p.m. 

Respectfully Submitted, 

 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 
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36% Male 
4% Other 
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AGE 

28% 
Native 

Hawaiian 

22% 
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Mixed 
Race 

LEEWARD STUDENTS 
REPRESENTED BY 65 
countries and regions of birth 
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ETHNICITY 



FULLY ONLINE BY MAJORS 
Liberal Arts 

43%  

Career & Technical 

25%  

Unclassified (includes Early College) 

10%  

Home-based at another Campus 

22%  

19% 
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20% 
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27% 
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2016 2017 2018 2019 2020 
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Fall 2020 
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UHCC System 

Leeward 

Fall 2019 vs. Fall 2020 
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Newly Renovated Labs 8 Hawaii’s First Net Zero Campus 

Renovated Native Hawaiian Center Wai‘anae Mōku – Phase Two 



Pharmacy Technician 
• Shifted to online in response to COVID-19 
• National certification through the Pharmacy 

Technician Certification Board® 
• Employment opportunities through CVS 

Health partnership 
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Value-Added Product Development Center in 
Wahiawa (coming in 2022) 
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Michael Oishi  
Assistant Professor, Literature  

Chair, Faculty Senate   

11 



Areas of Focus: 
1. Specifically, assisting the college in addressing the 

recommendations of the Accrediting Commission for Community 
and Junior Colleges (ACCJC). 

2. Generally, ensuring quality curricula and effective instructional 
practices. 

The Leeward CC Faculty Senate 
Review of 2019-2020 Goals and Accomplishments 

12 



• Regularly evaluate and update its policies and practices. 
(Accreditation Standards [AS] I.B.7) 

• Develop a mechanism to inform the College community about 
the college governance and the college decision-making 
process. (AS IV.A.6) 

• Develop and implement an assessment process to measure the 
effectiveness of role delineations, governance and decision-
making processes to ensure their integrity. (AS IV.D.7) 

ACCJC’s Recommendations to  
College and System 
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Faculty Senate and the ACCJC 
Recommendations 

Regularly Reviewing and Updating College Policies 
• Reviewed and approved the Policy on Policy Development (L1.101) 

• Provides representative groups with a framework for collaboration and decision-
making at the college. 

• Helps ensure that faculty interests and perspectives have an acknowledged 
platform through Faculty Senate. 

• Reviewed, recommended changes to, and approved the Policy on Shared Governance 
(L1.201) 
• Stewarded by former Senate Chair, Michael Cawdery and Office of Planning, Policy 

and Assessment (OPPA) Coordinator, Shuqi Wu. 
• Provides the college a transparent and consistent protocol to develop new or to 

revise current policies. 
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Faculty Senate Ensuring Quality Curricula 
and Effective Instructional Practices 

Faculty Senate Assessment Committee 
• Chaired by Michele Mahi, Assistant Professor of Speech. 
• Collects assessment data for the college to help faculty reflect on and to improve their 

instructional design and delivery. 
• 343 (59.1%) of courses have been assessed according to the 2019-2020 Assessment Report. 
 
Faculty Senate Curriculum Committee 
• Chaired by Petersen Gross, Assistant Professor of Information and Computer Science. 
• Reviews and recommends approval, revision, or rejection of proposals for new courses, 

certificates, and programs and modification or deletion of existing courses, certificates, and 
programs.  Ensures the currency and relevance of courses offered at the college. 

• Reviewed 106 proposals: 11 new courses, 68 course modifications, 7 deletions, 18 program 
modifications, and 1 program deletion. 
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Faculty Senate Distance Education (DE) Committee 
• Co-chaired by Warren Kawano, Associate Professor of Business Education, and Kelsie Aguilera, 

Assistant Professor of Anthropology. 
• Develops and recommends policies, procedures, assessment protocols, and best practices that 

provide technical and academic support to ensure distance learner success. 
• Created the DE Self-Assessment process (requires assessment of DE courses every three 

years beginning Fall 2019). 
• Deployed DE liaisons from each division to assist instructors during the transition to distance-

delivered instruction in Spring 2020. 
• Created the Baseline Recommended Actions for Distance-Delivered Instruction (best practices 

for DE instructors) in Spring 2020 to assist faculty in the transition to distance-delivered 
instruction. 

Faculty Senate Ensuring Quality Curricula 
and Effective Instructional Practices 
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TO: Ben Kudo
Chairperson, Board of Regents
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FROM: Tim Dolan, Vice President of Advancement
University of Hawai’i Foundation

SUBJECT: UH Foundation Report

DATE: Friday, September 04, 2020

Please find information submitted by the Foundation for the September 17, 2020 Board
of Regents’ meeting:

• Fiscal Year 2020 Fundraising Summary
• Funds Raised Leadership Report by Campus (FY 2013 through FY 2020)
• Development Operations Report — Fiscal Year 2020 as of 06/30/20
• Funds Raised by Source, Gift Type, Account Category and Purpose as of

06/30/2020
• University of l-{awai’i Foundation Financial Overview

Thank you for your assistance and please let us know if anything further is needed or
required.

Attachments
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21,070 Gifts Total $84.7 Million for  
UH Students, Programs and Research 

Norma Nichols had a lifelong love of the arts, and nurtured this 
love in her students over a 20-year teaching career. She 
encouraged it in her neighbors as a volunteer with a range of 
organizations, and cultivated it in artists. Norma earned a 
bachelor’s, master’s and a doctorate all at UH Mānoa. Her cancer 
treatments strengthened her connection to UH, as her oncologist 
was also a researcher at the UH Cancer Center. Before her death 
in 2018, she established endowments to fortify the arts and 
cancer research. 

Recognizing the dire financial situation many students were facing with the economic 
fallout of the COVID-19 pandemic, the UH Foundation in partnership with UH launched a 
fundraising campaign in March, 2020 to support students on all 10 UH campuses. By mid-
April, generous donors had together donated $1 million to directly support students at the 
time when they needed help the most. 

These are just two stories of giving and impact in FY 2020. 

Thanks to 17,414 donors’ extraordinary generosity and strategic investments, the UH 
Foundation raised $84.7 million in fiscal year 2020 (7/1/19 - 6/30/20). These funds directly 
benefit students, faculty, research and programs on UH campuses statewide. 
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“This is an exceptional fundraising result considering the volatile and challenging year we have 
all had,” said Rich Wacker, UH Foundation board chair. “We are so grateful that our community 
members, foundations and corporations are coming together and funding solutions to help us 
navigate these times and re-imagine our future.” 

UH President David Lassner added, “The University of Hawaiʻi is absolutely critical to the 
success of our state and our people.” Lassner continued, “We are so grateful to our many 
donors who are helping us provide the high quality affordable higher education opportunities 
needed in our communities to help both recent graduates and the recently unemployed find 
their paths to success.” 

Lassner concluded, “Our faculty are also the experts and critical thinkers who guide and lead the 
response to many of the challenges and opportunities Hawaiʻi faces — from climate change and 
sea level rise to community health, disaster response and economic recovery. We thank our 
thousands of alumni and friends who are helping us help Hawaiʻi in facing the present and setting 
a path forward so we can come back stronger than ever.” 

UH Vice President of Advancement and UHF CEO Tim Dolan added, “We are so grateful for each 
of the 21,070 gifts. Donors have made a phenomenal difference in the lives of our students this 
year, funding COVID-19 related urgent needs, programs supporting high school students’ 
transition to college, and students from all backgrounds graduating with the degrees and 
certificates essential for our economic recovery.” 

Donations were received from a variety of sources: 

Alumni  $15,645,566 

Faculty & Staff  $7,480,697 

Other Individuals  $22,455,659 

Corporations  $16,468,958 

Foundations  $19,742,588 

Other Organizations  $2,919,866 

 $84,713,334 

Donors choose where they want their gifts to go. Here are the top 3 areas: 
Student aid: $24,451,721 
Research: 
Chairs & Professorships: 

$20,906,002 
$$9,759,896 
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Development Operations

Fiscal Year 2020

As of 06/30/2020

All dollars in thousands

Campus: All

Unit: All

Allocation Department: All

Fundraising Result (07/01/2019 - 06/30/2020): 

Fiscal Year 2020 Goal: $75.0 M

$84.7 M

Fundraising Result Summary

Account Type Gifts & Pledges Deferred Gifts Total

Endowment $13,327 $5,670 $15,676

Expendable $30,787 $5,878 $36,198

Revocable Deferred Gifts $0 $20,195 $14,516

Gifts-In-Kind $669 $0 $669

Grants Directly to UH $17,655 $0 $17,655

Total $31,743$62,437 $84,713

Comparison to Previous Fiscal Year

Number of

Major Gifts

$25k+

Major Gifts

Total
Number of

Annual Gift

<$25k

Annual Gift 

Total

Gift Total

Current Fiscal Year  20,732 338 $10,883$73,830 $84,713

Previous Fiscal Year  23,544 354 $11,892$59,725 $71,617

Comparison Favorable/(Unfavorable) (16) $14,105 (2,812) ($1,009) $13,096 

87%

13%

Major Gifts $ Annual Gift $

Current Fiscal Year

338 major gifts accounted for 87% of the total funds raised

83%

17%

Major Gifts $ Annual Gift $

Previous Fiscal Year

354 major gifts accounted for 83% of the total funds raised
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Funds Raised Leadership Report

By University of Hawaii System

7/1/2019 - 6/30/2020

(Gifts, Pledges, Matching Gifts, Gifts in Kind, Grants and Planned Gifts)

FY20FY19FY18FY17FY16FY15FY14FY13Unit
(as of 6/30/2020)

Manoa $49,451,359 $82,648,799 $110,450,191 $39,404,227 $57,009,733 $160,206,896 $48,696,630 $61,473,930

Hilo $2,550,110 $2,513,051 $5,085,476 $4,474,538 $3,374,611 $3,164,767 $5,550,315 $7,967,380

West Oahu $354,782 $279,445 $250,551 $1,025,088 $260,434 $658,248 $807,717 $929,119

Hawaii CC $126,141 $151,124 $393,796 $394,554 $380,659 $738,565 $1,434,631 $647,025

Honolulu CC $188,535 $223,620 $149,232 $706,851 $184,989 $157,165 $1,672,818 $476,758

Kapiolani CC $3,982,552 $1,471,818 $3,640,822 $1,715,417 $1,857,661 $2,923,638 $4,433,028 $2,376,757

Kauai CC $752,838 $1,441,752 $770,486 $993,102 $943,575 $807,288 $948,432 $861,663

Leeward CC $254,645 $844,860 $295,590 $445,353 $356,323 $182,730 $281,192 $307,378

Maui College $2,397,640 $985,726 $582,566 $1,595,151 $842,439 $911,719 $588,320 $1,129,857

Windward CC $1,407,728 $920,251 $544,101 $659,461 $2,487,164 $370,285 $413,142 $1,808,238

Multi-Campuses $4,846,313 $6,703,421 $6,910,141 $14,672,829 $9,953,389 $10,139,360 $6,790,812 $6,735,229

$66,312,644 $98,183,866 $77,650,977 $180,260,659$129,072,952 $66,086,572 $71,617,038 $84,713,334Totals

Beginning in FY2020, present value (PV) is used in funds raised calculations for deferred gifts. Prior to FY2020, face value (FV) is used.
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As of 6/30/2020

Fiscal Year 2020

All dollars in thousands

Funds Raised By Source, Gift Type, Account Category and Purpose

$15,646 
19%

$7,481 
9%

$22,456 
27%

$16,469 
19%

$19,743 
23%

$2,920 
3%

Funds Raised by Source

Alumni Faculty & Staff Other Individuals

Corporations Foundations Other Organizations

$44,114 
52%

$22,276 
26%

$669 
1%

Funds Raised by Gift Type

Gifts and Pledges Deferred Gifts Gift-In-Kind Grants

$15,676 
18%

$36,198 
43%

$14,516 
17%

$669 
1%

Funds Raised by Account Category

Endowment Expendable Revocable Gifts Gift-In-Kind Grants

$622 
1% $24,276 

28%

$20,906 
25%

$24,452 
29%

$14,458 
17%

Funds Raised by Purpose

Capital Improvement Faculty and Academic Support

Research Student Aid and Services

Other Programs
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Fiscal Years 2017‐2020
Funds Expended by UH Programs

All dollars in thousands
As of June 30

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

$45,000

$50,000

$55,000

Student Aid &
Services

Faculty & Academic
Support

Research Capital Projects Athletics Other Programs Total

2017 $9,901 $10,850 $12,313 $5,818 $4,057 $9,699 $52,638
2018 $9,198 $12,089 $13,393 $2,612 $3,192 $10,715 $51,199
2019 $11,307 $12,190 $12,401 $1,317 $2,920 $10,437 $50,571
2020 $12,042 $12,090 $12,596 $2,595 $2,897 $11,227 $53,447

Funds Expended By Purpose

 
 

UHF Report to BOR 9.17.2020  Page 7



Funds Expended by UH Programs, continued
Fiscal Years 2017‐2020

As of June 30
All dollars in thousands

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

$14,000

Student
Aid &

Services

Faculty &
Academic
Support

Research Athletics Capital
Projects

Other
Programs

2017 $6,903 $7,835 $11,998 $3,931 $1,563 $3,674
2018 $6,382 $8,345 $12,967 $3,012 $1,167 $4,513
2019 $8,181 $8,681 $11,940 $2,706 $883 $5,672
2020 $8,716 $9,069 $11,990 $2,762 $1,416 $4,664

Funds Expended by UH Mānoa Programs

$0

$50

$100

$150

$200

$250

Faculty & Academic
Support

Other Programs Student Aid &
Services

2017 $162 $25 $161
2018 $161 $74 $133
2019 $126 $74 $186
2020 $203 $140 $222

Funds Expended by UH West Oahu Programs

$0

$200

$400

$600

$800

$1,000

$1,200

Student
Aid &

Services

Faculty &
Academic
Support

Research Capital
Projects

Athletics Other
Programs

2017 $471 $625 $304 $‐ $126 $1,054
2018 $457 $821 $412 $0 $180 $735
2019 $626 $445 $461 $‐ $213 $710
2020 $545 $562 $570 $‐ $135 $802

Funds Expended by UH Hilo Programs

$0
$500

$1,000
$1,500
$2,000
$2,500
$3,000
$3,500
$4,000
$4,500

Student Aid
& Services

Faculty &
Academic
Support

Research Capital
Projects

Other
Programs

2017 $1,601 $1,801 $10 $4,244 $1,290
2018 $1,422 $2,188 $13 $1,439 $1,488
2019 $1,472 $2,557 $0 $432 $1,621
2020 $1,611 $2,063 $0 $1,174 $1,528

Funds Expended by Community College Programs

 ‐
 500

 1,000
 1,500
 2,000
 2,500
 3,000
 3,500
 4,000
 4,500

Student Aid
& Services

Faculty &
Academic
Support

Research Capital
Projects

Other
Programs

2017 $766 $426 $1 $10 $3,656
2018 $803 $574 $1 $6 $3,905
2019 $842 $381 $0 $2 $2,359
2020 $948 $194 $36 $4 $4,092

Funds Expended by UH System Programs
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University of Hawai‘i Foundation  

Financial Overview  

As of June 30, 2020 
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REVENUES:
Unrestricted gifts 267,411$         1,123,899$      318,674$         396,833$         200,000$         
Income from expendable accounts 2,461,965        2,653,385        3,216,829        3,600,040        2,919,000        
Income from endowment accounts 3,470,298        3,880,511        4,101,429        4,298,459        4,731,036        
Service fee on gifts and non-gifts 2,052,255        2,457,793        2,627,495        2,979,757        2,055,000        
Alumni Relations revenue 27,091             29,781             22,669             -                   25,000             
UH contract for services 3,376,392        3,387,684        3,265,817        3,078,539        3,078,539        
Other payments for services from 451,912           349,461           353,905           456,772           396,228           

UH, & UHAA
Total Revenues 12,107,323$    13,882,513$    13,906,818$    14,810,400$    13,404,803$    

EXPENSES
Development

Personnel 6,983,263$      6,958,539$      6,834,982$      6,378,614$      6,006,316$      
Program 1,832,837        2,060,917        2,005,056        1,539,928        1,690,705        
Campaign 89,294             105,734           38,045             3,200               -                   

Alumni Relations
Personnel 442,598           479,949           554,751           565,290           450,324           
Program 63,210             72,320             84,095             81,904             84,000             

Service & Support
Personnel 2,765,938        3,019,393        2,986,170        2,884,745        2,792,859        
Program 849,482           877,442           790,048           646,498           895,729           

UH Support Fund 150,113           150,000           150,000           150,000           150,000           
King Street Office -                   -                   361,141           550,016           549,000           
Atherton (62,472)            215                  -                   20,223             
Total Expenses 13,114,263$    13,724,509$    13,804,287$    12,820,416$    12,618,933$    

Total Net Revenues Over(Under) Expenses (1,006,939)$     158,004$         102,530$         1,989,984$      785,870$         

June 30, 2017 June 30, 2018 June 30, 2019 June 30, 2020 June 30, 2021
Budget

UNIVERSITY OF HAWAII FOUNDATION
Statement of Operations- Unaudited

Fiscal Year 2021 Budget and Results for Fiscal Year Ending June 30, 2020, 2019, 2018, and 2017
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$ %
6/30/20 6/30/19 Change Change

ASSETS  
Cash & cash equivalents 16,028$         19,771$         (3,743)$          (18.9%) 
Contributions receivable 26,555           35,811           (9,256) (25.8%) 
Other receivables & prepaid expenses 7,781             2,073             5,708 275.3%
Investments 435,536         421,891         13,645 3.2%
Property & equipment, at cost 10,191           10,386           (195) (1.9%) 

net of depreciation and amortization 
Split-interest agreements 17,309           17,799           (490) (2.8%) 
Interest in trusts held by others 28,665           31,917           (3,252) (10.2%) 
Other assets, at cost 1,918             3,700             (1,782) (48.2%) 
TOTAL ASSETS 543,982$       543,348$       634$               0.1%

LIABILITIES & NET ASSETS
Liabilities:

Amounts held for others 4,334$           4,362$           (28)$                (0.6%) 
Accounts payable 5,618             8,553             (2,935)            (34.3%) 
Mortgage Loan 7,400             8,200             (800)                0.0%
Other liabilities 3,245             668                2,577              385.7%
Split-interest agreements liabilities 12,141           12,529           (388)                (3.1%) 

TOTAL LIABILITIES 32,737$         34,312$         (1,575)$          (4.6%) 

Net Assets:
Without donor restrictions 4,705$           4,640$           65$                 1.4%
With donor restrictions 506,540         504,396         2,144 0.4%

TOTAL NET ASSETS 511,245$       509,036$       2,209$            0.4%
TOTAL LIABILITIES & NET ASSETS 543,982$       543,348$       634$               0.1%

UNIVERSITY OF HAWAII FOUNDATION
Balance Sheet - Preliminary

6/30/2020
(000)
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Fiscal Year 2020 Preliminary Endowment Performance - Executive Summary  

 

Investment 
Returns  

(as of 6/30/2020) 
Month 
To Date FYTD 

Trailing 
1-Year 

Annualized 
3 Years 

Annualized 
5 Years 

Annualized 
10 Years 

UHF Total Assets   
($331.3 mm)* 2.2% -3.2% -0.9% 4.1% 4.4% 6.6% 

Total Asset 
Portfolio 

Benchmark 2.0% -6.3% -3.4% 3.4% 4.2% 6.5% 

    Value Added 0.2% 3.0% 2.5% 0.6% 0.2% 0.1% 

 

*Estimated market value and subject to change with valuation of illiquid assets 

 

 The endowment ended June with a $331.3 million value and posted a -0.9% return 

over the trailing 1-year period, outperforming the Total Assets Benchmark return of -

3.4% 

 Relative to current policy targets at quarter-end, the endowment was slightly 

overweight marketable alternatives offset by slight underweights to bonds and cash 

 U.S. Equity and Fixed Income drove absolute returns over the trailing 1-year period, 

returning +9.3% and +6.1%, respectively. Other asset classes struggled over this time 

period 

 On a relative basis, underweight to equities softened the Q1 equity market pullback. 

Additionally, Private Equity did not experience as severe of a markdown in Q1 as the 

public markets. Finally, U.S. Equity managers performed strongly relative to their 

benchmark 

 An underweight to Bonds relative to the Benchmark was the largest detractor from 

relative returns 
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Academic and Student Affairs Committee Report Page 1 of 1 
Summary of September 3, 2020 Meeting 

Agenda Items: 

A. Committee Work Plan 

Chair Wilson referenced the Committee Work Plan (Work Plan) that was provided to 
committee members in the materials packet.  He stated that the Work Plan was an 
outline of the work to be performed by the committee during the coming year and 
reviewed each of the topics contained in the current Work Plan. 

Discussions occurred on several subjects contained in the Work Plan in the specific 
context of the impacts of COVID-19 and repositioning the university for fiscal year 2022 
and beyond.  Issues that were discussed included the ability of the community colleges to 
meet the critical workforce development needs in the state and quickly adapt to a rapidly 
changing employment environment and market; the university transition from the 
provision of in-person instruction to remote learning; the process and mechanisms in 
place for reviewing the effectiveness of academic programs which will be critical given 
the anticipated fiscal difficulties the university will be facing and the difficult programmatic 
decisions that may need to be made; and the impacts, if any, on the academic progress 
and success of students facing personal financial difficulties and the actions the 
university was taking to assist these students. 

Vice President Erika Lacro updated the Committee on the process and efforts currently 
underway to identify and meet the critical workforce needs of the State.  Hae Okimoto, 
Associate Vice President of Student Affairs, also briefed the Committee on the transition 
of moving from in-classroom to online delivery of classes that occurred in April due to the 
COVID-19 pandemic.  She addressed the lessons learned both from the faculty and 
student feedback surveys that were utilized in the planning for how classes would be 
conducted in the Fall semester.  The need for increased focus on faculty development 
and support and securing student feedback was a major focus. 

Regents were asked to provide any additional comments or suggested amendments to 
the Work Plan which is intended to be a dynamic document. 
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Summary of September 3, 2020 Meeting 

Agenda Items: 

A. Presentation on the State Economic Forecast by University of Hawai‘i Economic 
Research Organization (UHERO) Executive Director Carl Bonham 

Dr. Carl Bonham, Executive Director of UHERO, provided a report on long-term budget 
trends and the macro-economic outlook for the state in light of the COVID-19 pandemic.  
He noted that the key to long-term, sustained economic recovery is the effective control 
of COVID-19 as both national and local data indicates that a causal relationship exists 
between increases and decreases in economic activity and positive COVID-19 case 
counts.  Economic forecasts for the state were also presented with Dr. Bonham stating 
that restoring long-term fiscal balance will take years and that the State will continue to 
face budget deficits through 2026, although it is anticipated that 2021 will be the most 
difficult.  He added that it took approximately three years to restore fiscal stability during 
the last recession and that UHERO was forecasting the return of fiscal stability for this 
economic crisis to occur sometime around 2026. 

B. Recommend Board Approval of Fiscal Year (FY) 2020-2021 Operating Budget 

VP Young presented the university’s operating budget for FY 2020-2021 explaining that, 
as a result of the economic downturn caused by the COVID-19 pandemic, revenues are 
projected to decrease by 13.1 percent compared to FY2020 actuals, while expenditures 
are projected to decrease by 1.7 percent compared to FY2020 actuals.  Overall the 
university is anticipating a net operating loss of $66.9 million.  He also provided an 
overview of beginning reserve fund balances and projected balances highlighting that all 
campuses are forecasting a need to utilize some portion of its budget reserves to 
continue operations through FY 2021.  As this is anticipated to be a prolonged fiscal 
crisis, the administration has imposed limitations on the use of reserve funds in order to 
maintain the availability of a portion of these funds for fiscal years beyond 2021. 

Extensive discussion regarding the lack of clarity and uncertainty on a number of issues 
and information contained in the proposed operating budget.  A number of concerns were 
raised regarding the use of campus reserves and the apparent disconnect between the 
Executive Policy and Regent Policy with regard to reserve balance amount requirements 
and the restrictions on the use of reserve funds imposed by the administration. 

Action: The Committee deferred action on recommending approval of the FY 2020-
2021 operating budget. 

C. Recommend Board Approval of a Supplemental Resolution Authorizing the 
Issuance of Revenue Bonds for Refunding and University Projects 

VP Young reported that the university will be restructuring a bond transaction over the 
next 60 days to refund or refinance approximately $231 million in currently existing 
revenue bond debt of the university associated with the construction of the University of 
Hawai‘i Cancer Center and other construction projects at the John A. Burns School of 
Medicine.  This transaction will generate net present value savings for the university 
compared to the current debt service level.  Additionally, the university will be issuing 
approximately $10 million in new bonds to finance improvements to existing parking 
facilities. 
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Action: The Committee recommended board adoption of the supplemental resolution 
authorizing the issuance of revenue bonds for refunding and university projects. 

D. FY 2019-2020 Fourth Quarter Financial Report 

VP Young provided the financial report for the fourth quarter of FY 2019-2020.  He noted 
that actual revenues through the fourth quarter were $14.7 million, or 1.4 percent lower 
than projected, largely due to the impacts of the COVID-19 pandemic, with all fund 
categories performing below expectations.  Due to various factors including the 
implementation of cash preservation strategies by the administration, actual expenditures 
were $94.7 million or 8.6 percent lower than expected with the exception of the Research 
and Training Revolving Fund which had expenditures that were $3.8 million, or 7.6 
percent, higher than anticipated.  Net operating income experienced a $38.5 million gain 
as opposed to an originally projected shortfall of $41.5 million, mainly due to the dramatic 
decrease in expenditures. 

E. Budget Policy Paper 

Due to time constraints, Chair Sullivan suggested that the presentation of, and 
discussions on, the Budget Policy Paper be placed on the board’s September agenda.  It 
was subsequently decided that this item would instead be placed on the committee’s 
October agenda. 

F. Committee Work Plan 

Discussions on the Committee Work Plan were deferred to the next committee meeting. 
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Summary of September 3, 2020 Meeting 

Agenda Items: 

A. Impacts of COVID-19 on University of Hawai‘i (UH) Athletics: 

1. Health and Safety Matters: University of Hawaii at Mānoa (UHM) and University of 
Hawai‘i at Hilo (UHH) 

The Intercollegiate Athletics Committee (IAC) heard from Jonathan Sladky, M.D, UHM 
team physician, and UHH AD Guillen discussed the various health and safety issues 
involving their respective athletics departments in the context of COVID-19.  They 
reported on each athletic department’s established COVID-19 protocols, as well as, 
actions taken to protect and monitor the health and safety of student-athletes and staff.  
Some of the actions taken included the establishment and enforcement of face 
covering, physical distancing, and hand washing requirements; the closing, or limiting 
use, of athletic facilities; the establishment of self-isolation requirements; increasing 
cleaning and sanitization schedules for all athletic facilities; and encouraging all athletic 
staff to work from home.  Each department’s screening protocols, such as daily health 
check-ins and temperature checks, and testing guidelines and protocols, including types 
of tests used, frequency of testing, and actions to be taken should an individual test 
positive for COVID-19, were also reviewed and discussed.  Dr. Sladky discussed 
monitoring student athletes and consultation with cardiologists with respect to 
myocarditis, a heart condition that may be a complication of COVID-19.  That condition 
had been of concern at some educational institutions in connection with their programs.  
Dr. Sladky also noted that to date, UHM Athletics has conducted 373 tests, four of 
which were COVID-19 positive, and no evidence exists that on-campus athletic activity 
played a role in any of the four positive cases. 

Updates on the status of athletic competition and activities for both UHM and UHH, 
including team practice plans and practice testing and screening protocols, were also 
provided.  At UHM, all fall sports have been postponed and the fate of winter sports 
remains unknown, although the possibility exists that various sports seasons would be 
rescheduled to the spring.  In preparation for the possibility of out-of-season play, team 
activities and practices for football and both men’s and women’s basketball continue to 
be allowed and offered on a modified and limited basis that adheres to strict COVID-19 
protocols.  UHH anticipates pre-participation testing for student-athletes involved in fall 
and winter sports to begin on September 20 and practices for fall sports to begin on 
October 1. 

2. Financial Matters: UHM 

President Lassner asked to speak and announced that he had appointed a blue ribbon 
committee to study the projected financial shortfall in the UHM Athletics Department 
(UHM Athletics).  While UHM Athletics has taken action to address and mitigate these 
fiscal difficulties, external factors beyond the control of UHM Athletics, including the 
effects of the COVID-19 pandemic, have hindered its efforts.  It was noted that, if 
additional fiscal mitigation measures are not taken, UHM Athletics will face a projected 
deficit of $9.3 million which will become an obligation of UHM.  Accordingly, President 
Lassner announced the establishment of a blue ribbon committee to, among other 
things, provide strategic visioning advice for the future of athletics at UHM; assess 
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actions that can be taken to bring revenues and expenses into alignment; and find ways 
to address current and foreseen challenges and opportunities for UHM Athletics to 
achieve sustainability. 

Chair Acoba expressed concerns that the IAC had not been informed by the President 
of the formation of a blue ribbon committee.  Chair Acoba noted that the blue ribbon 
committee would be establishing a vision for the future of athletics at UHM and making 
determinations and recommendations to achieve this vision but that the Board is 
ultimately held accountable and responsible for the direction of the university, including 
the direction and economic viability of UHM Athletics.  Chair Acoba opined that it would 
be difficult for Regents to have any meaningful input on any recommendations made by 
the blue ribbon committee regarding UHM Athletics once it had been set in motion.  
President Lassner responded that policy prohibits Regents from participating on such 
committees that would be making recommendations to the Board.  Chair Acoba did not 
respond but noted that it would have collegial for the President to have given prior 
notice to the IAC of his plan to appoint his blue ribbon committee. 

AD Matlin provided a brief financial update for UHM Athletics reiterating that it is 
projected to face a deficit of $9.3 million.  He highlighted some of the fiscal impacts to 
UHM Athletics, including reductions in general fund appropriations, but stated that the 
factor with the most impact to the variable budget of UHM Athletics is the ability for the 
university to take part in athletic competition which affects multiple revenue streams for 
the department. 

Time not permitting, Chair Acoba requested that AD Matlin to complete his presentation 
on the financial matters facing UHM Athletics at the next committee meeting. 

B. Committee Work Plan Discussion 

Due to time constraints discussion on the Committee Work Plan (Work Plan) as well the 
committee’s role in monitoring and overseeing the athletics program in the context of 
COVID-19 was deferred to the next committee meeting.  However, given the complexity of 
some of the issues facing athletics and the limited amount of committee meetings, Chair 
Acoba believed that the committee should proceed with the Work Plan as currently drafted 
prior to in-depth discussions taking place and asked if committee members had any 
objections to this course of action.  There were no objections from committee members. 

The importance of the committee’s role in monitoring and overseeing the athletics program 
in the context of COVID-19 was also briefly discussed by Chair Acoba.  As this disease is 
having a tremendous impact on athletics both in Hawai‘i and across the nation, it was his 
belief that the committee should be kept apprised of steps the athletics departments and 
athletics programs are taking to address this issue and its resultant challenges and that it 
was imperative that discussions among committee members on this issue occur at the next 
committee meeting. 
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Agenda Items: 

A. Committee Work Plan 

Chair Tagorda referenced the Committee Work Plan (Work Plan) stating that it was her 
intent to use the Work Plan as an outline to guide the work to be performed by the 
committee during the coming year and inquired if committee members had any comments 
or suggested amendments.  At the suggestion of committee members, an annual progress 
report regarding the implementation of campus sustainability measures was added to the 
Work Plan. 

B. Recommend Board Approval of the Fiscal Year (FY) 2020-2021 Supplemental Capital 
Improvement Project (CIP) Expenditure Plan 

VP Gouveia reported that the administration submitted a board approved supplemental CIP 
budget request to the Legislature in the amount of $236.5 million for various CIP projects 
across the system, of which $16.6 million was approved by the Legislature.  VP Gouveia 
presented the plan for the use of these funds including improvements to the community 
colleges, installation of a new wastewater discharge system for the Waikīkī Aquarium, and 
design, construction, and improvements to various athletic facilities at UHM. 

Action: The committee recommended board approval of the FY 2020-2021 supplemental 
CIP expenditure plan. 

C. Recommend Board Approval of Authorization to Amend the Pre-Closing Agreement 
with Greystar Development Services, LLC (Greystar) for Development of a Multi-
Family Rental Housing Facility at the Former NOAA Site 

VP Young provided a brief history of the NOAA Graduate Student Housing Project (Project) 
noting that in March of 2020, the board approved the administration’s request to enter into 
a limited pre-closing agreement (PCA) with Greystar under which the the university would 
agree to reimburse Greystar for pre-construction costs of up to $1.5 million it incurred for 
architectural, engineering, and other services for the project if the project failed to proceed.  
The PCA was finalized and signed in April 2020, with the initial phase of the pre-
construction work and the financing for this phase anticipated to continue through the end 
of this calendar year.  VP Young stated that board approval is being sought to amend the 
PCA to accommodate the next pre-construction phase of the Project.  The requested 
amendment would allow the administration to authorize Greystar to expend up to an 
additional $1 million for pre-construction costs through April 2021. 

Action: The committee recommended board approval of authorization to amend the PCA 
with Greystar for the NOAA Graduate Student Housing Project. 

D. Recommend Board Approval of Service Order to Research Corporation of the 
University of Hawai‘i for the University of Hawai‘i Cancer Center (Cancer Center) 
Ho‘ola Early Phase Clinical Research Center (Project) 

Randy Holcomb, Director of the Cancer Center, provided a brief overview of the Project 
including funding details and project timelines.  VP Syrmos explained the details of the 
service order noting that board approval of the service order was necessary to allow for the 
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intramural transfer of $6.5 million in CIP funding from the university to RCUH for use on the 
Project.  He provided background on the process that necessitated the Cancer Center’s 
use of RCUH to process a design consultant contract and rationale for the continued use of 
RCUH to administer funding and construction contracts for the project.  VP Syrmos 
emphasized that the university remains responsible for overall project management. 

The committee engaged in discussions on the procurement process, policies and 
procedures with regard to service orders, processing fees charged for the transfer of the 
funds, statutory requirements regarding interagency transfer of funds, and whether board 
approval was necessary, or should have been sought, prior to the awarding of the 
consultant contract given the contract amount. 

Action: The committee recommended board approval of the service order to RCUH for 
the Project. 

E. Recommend Board Approval of Amendments to RP 11.203, Naming of Campus 
Improvements and Academic Programs 

President Lassner reviewed RP 11.203, which sets forth policies regarding the naming of 
campus improvements and academic programs noting that the administration was seeking 
board approval to amend the policy to modernize and provide clarity to naming rights 
authority for facilities, properties, and programs of the university, and more effectively 
recognize the role of philanthropy. Regents raised concerns with the clarity of the proposed 
amendments, particularly with regard to delegation of authority and the situations in which 
the board should retain naming authority. 

Action: The committee recommended board approval of the amendments to RP 11.203, 
subject to making clarifying amendments to address the concerns raised by the 
committee being presented to the board for consideration. 

F. FY 2019-2020 4th Quarter CIP Status Report as of June 30, 2020 

VP Gouveia provided a brief report on the status of CIPs through the fourth quarter of FY 
2019-2020 stating that all projects are moving forward as planned with no significant 
issues.  She noted that the Saunders Hall exterior repairs and reroofing project has 
experienced delays due to impacts of COVID-19 on the manufacturer of the interior doors 
of the facility.  She also highlighted the Athletic Gyms 1 and 2 renovation project which 
needed modifications to address roofing needs to account for the installation of a 
photovoltaic system intended to reduce increased electrical costs associated with newly 
installed air conditioning systems.  VP Gouveia also noted that five additional projects have 
been completed and will be removed from the CIP status report. 

G. University Land-Related Strategic Initiatives and Partnerships Program FY 2019-2020 
4th Quarter Update 

VP Young presented updates on several P3 projects.  The UHWO - University District 
Project is currently in limbo and the administration is reevaluating the project and 
determining how to proceed on its restart.  The Atherton Project is currently in the design 
phase and the administration is anticipating that a master development agreement for this 
project will be presented to the committee in November.  The Kaimuki/Leahi Hospital 
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Parcels Project is currently being evaluated and an appraisal has indicated that the fair 
market value of the fee-simple interest for the parcels in the aggregate was $15 million. The 
NOAA Graduate Student Housing Project is proceeding as noted in the previous agenda 
item. 
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SUBJECT: APPROVAL OF A SUPPLEMENTAL RESOLUTION AUTHORIZING THE
ISSUANCE OF REVENUE BONDS FOR REFUNDING AND
UNIVERSITY PROJECTS IN AN AMOUNT NOT TO EXCEED
$250,000,000

SPECIFIC ACTION REQUESTED:

We request that the Board of Regents approve and adopt the Supplemental Resolutionauthorizing the issuance of Board of Regents of the University of Hawai’i, UniversityRevenue Bonds, Series 2020, in a principal amount not to exceed $250,000,000(2020 University Revenue Bonds) entitled:

“A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE
OF NOT TO EXCEED $250,000,000 PRINCIPAL AMOUNT OF BOARD
OF REGENTS OF THE UNIVERSITY OF HAWAII, UNIVERSITY
REVENUE BONDS, SERIES 2020; AUThORIZING ThE EXECUTION
OF CERTAIN AGREEMENTS WITh RESPECT TO SAID BONDS;
PROVIDING FOR ThE PAYMENT AND SECURITY OF SAID BONDS;
AND AUTHORIZING THE REFUNDING OF CERTAIN OUTSTANDING
BONDS.”

in substantially the same form as attached to this memorandum as Attachment 1. Wealso request certain delegations of authority to implement the intent and purposes of theSupplemental Resolution. These requests are more specifically detailed in the section“Action RecommendeC below.
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PURPOSE:

The purpose of the Supplemental Resolution is to authorize the issuance of one or
more series of revenue bonds of the University of l-fawai’i pursuant to Regent Policy
8.205. The proceeds from this bond transaction will be used to: (a) refund, in advance of
their maturity, all of the University Revenue Bond Series 2010A-1 and University
Revenue Bond Series 201 OB-1 and (b) finance the cost to design and complete major
repairs to the existing parking facilities.

It is expected that the bond issuance will be priced the week of October 12, 2020 and
will close prior to the end of October.

BACKGROUND INFORMATION:

Refunding
The primary purpose of this bond transaction is to refund approximately $231,000,000
in currently existing University Revenue Bonds related to the Cancer Center and other
University Projects issued as Build America Bonds in 2010. The refunding transaction
will generate net present value (NPV) savings compared to the current debt service
level.

A refunding occurs when new bonds are issued to repay principal and accrued interest
on older outstanding bonds. NPV savings are generated when the interest rates paid on
the new/refunding bonds are lower than the rates on the older outstanding bonds or
where the principal amount of the newlrefunding bonds will be lower than the principal
amount of the older outstanding bonds. For example, the remaining coupon interest on
the existing revenue bonds that will be targeted for refunding as part of this transaction
range between 4.361% and 6.034%, while the interest rates on the new bonds are
expected to be much lower. The bonds targeted for refunding were issued in
October 2010 at average coupon rates of about 5.83%. An analysis as of August 27,
2020, estimates total interest costs (including cost of issuance and underwriter’s
discount) for this refunding to be between 1 % and 3%, generating NPV savings of
approximately $48 million. (See Attachment 2 University Revenue Bonds, Series
2020A-D — (50% Tax-Exempt I 50% Taxable))

Amongst the outstanding bonds that will be refunded, the Administration intends to
target a portion of those bonds to be refunded as taxable revenue bonds. While taxable
bonds typically carry a higher interest cost, the entire refunding plan of finance
(combined tax-exempt and taxable refunding) will result in a net reduction from current
debt service levels. Refunding existing Build America Bonds that must qualify as tax
exempt governmental bonds under section 103 of the Code with taxable bonds is a
strategic decision of the Administration in order to provide flexibility for private activity to
occur, which is restricted with tax-exempt bonds.
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The Administration proposes to structure all aspects of the refunding transaction so as
to achieve net present value savings while still accommodating an appropriate
combination of taxable and tax-exempt bonds.

New Capital Project
Act 6, Session Laws of Hawaii 2020, Item GI 92, authorized the University to issue
revenue bonds under Chapter 304A, Hawaii Revised Statutes (HRS), in the principal
amount of $38 million for planning, design, construction and equipment for
improvements to the parking facilities. This bond transaction contemplates
accommodating up to $10,000,000 in net bond proceeds (as new debt of the University)
to help finance the parking facilities improvements. (See Attachment 2 University
Revenue Bonds, Series 2020E.)

ADDITIONAL COST:

All costs related to the issuance of these bonds will be paid from the proceeds derived
from the bond transaction itself (2020 University Revenue Bonds). The estimated costs
for this transaction are anticipated to be $1,025,000, which includes underwriter
services and fees, bond counsel services, pricing advisor services, and other
transactional fees. The University will sell an amount of bonds sufficient to cover all
costs of issuance in addition to providing the necessary amount of bond proceeds to
provide for the refunding and costs of the parking facilities improvements.

ANTICIPATED TIMELINE:

Subject to the approval of the Board of Regents, the targeted timeline anticipates
meetings with credit rating agencies the week of September21, 2020, sale date
(“pricing”) for the bonds in mid-October 2020 and a closing before the end of
October 2020.

ACTION RECOMMENDED:

It is recommended the Board of Regents Committee on Budget and Finance
recommend approval of a supplemental resolution authorizing the issue of revenue
bonds, along with other authorities that follow below.

Approval of issuance and sale of one or more series of University Revenue Bonds.
Approve the refunding, redeeming, or retiring of University Revenue Bonds,
Series 2010A-1 and Series 2010B-1, in order to take advantage of favorable bond
market conditions and provide the flexibility to utilize a portion of the affected facilities
for private business use.

Approval of proiect. Approve the Parking Facilities Improvements eligible to be financed
with proceeds of revenue bonds issued under Chapter 304A, HRS.
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Approval of Supplemental Resolution authorizing issuance of 2020 University Revenue
Bonds. Approve the Supplemental Resolution: (a) authorizing the issuance and sale of
the 2020 University Revenue Bonds in substantially the same form and manner
described herein and in the attached documents, and permitting such changes
(including, but not limited to typographical changes) that may be required to finalize any
required documents and close and consummate the issuance and sale of the
2020 University Revenue Bonds; and (b) appointing the Vice President for Budget and
Finance/Chief Financial Officer of the University (CFO) as the Designated Financial
Officer of the Board for purposes of performing the actions authorized under the
Supplemental Resolution.

Approval of delegation of authority to finalize issuance of 2020 University Revenue
Bonds. Approve a delegation of authority to the chairperson of the Board of Regents (or
the Vice Chairperson in the Chair’s absence), the Executive Administrator and
Secretary to the Board of Regents, the President, and the CFO, all of the University, as
needed, to perform all acts, make such determinations, execute such documents, apply
and transfer such moneys, and do all things as may be necessary to implement, carry
out, and effectuate the intent and purposes of this Supplemental Resolution including,
without limitation, the authority to: (1) perform the acts specified in the Supplemental
Resolution; (2) make such changes to the Supplemental Resolution, and other
necessary documents as the CFO deems necessary to carry out the purposes of the
Supplemental Resolution, which changes may include provision for the issuance of
additional series of Series 2020 Bonds; and (3) execute and deliver on behalf of the
Board of Regents and the University any document, certification, or contract, including,
without limitation, the Supplemental Resolution, a Certificate of Determination, the final
Official Statement, a Contract of Purchase, the escrow agreements, and a continuing
disclosure certificate, which may be required or deemed necessary to implement, carry
out, and effectuate the intent and purposes of the Supplemental Resolution.

Attachments:
1. Supplemental Bond Resolution - University of Hawai’i Revenue Bonds, 2020
2. University Revenue Bonds, Series 2020A-E

c: Executive Administrator and Secretary to the Board
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BOARD OF REGENTS OF THE UNIVERSITY OF HAWAII

A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE OF
NOT TO EXCEED $250,000,000 PRINCIPAL AMOUNT OF HOARD OF
REGENTS OF THE UNIVERSITY OF HAWAII, UNIVERSITY REVENUE
BONDS, SERIES 2020; AUTHORIZING THE EXECUTION OF CERTAIN
AGREEMENTS WITH RESPECT TO SAID BONDS; PROVIDING FOR THE
PAYMENT AND SECURITY OF SAID BONDS; AND AUTHORIZING THE
REFUNDING OF CERTAIN OUTSTANDING BONDS.

Adopted September 17, 2020



A SUPPLEMENTAL RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO
EXCEED $250,000,000 PRINCIPAL AMOUNT OF BOARD OF REGENTS OF THE
UNIVERSITY OF HAWAII, UNWERSITY REVENUE BONDS, SERIES 2020;
AUTHORIZING THE EXECUTION OF CERTAIN AGREEMENTS WITH RESPECT TO
SAID BONDS; PROVIDING FOR THE PAYMENT AND SECURITY OF SAID BONDS;
AND AUTHORIZING THE REFUNDING OF CERTAIN OUTSTANDING BONDS.

Be it resolved by the Board of Regents of the University of Hawaii (the “Board”) as follows:

ARTICLE I

DEFINITIONS AND STATUTORY AUTHORITY

101. Supplemental Resolution; Authority. Unless the context shall clearly
indicate some other meaning, the terms used in this Eighth Supplemental Resolution (including,
without limitation, the next paragraph hereof) which are defined in the resolution adopted by the
Board on November 16,2001 entitled “A RESOLUTION CREATING AND ESTABLISHING A
NETWORK CONSISTING OF A UNIVERSITY SYSTEM, INCLUDING CERTAIN
UNIVERSITY PROJECTS, AND UNIVERSITY PURPOSES, OF THE BOARD OF REGENTS,
UNIVERSITY OF HAWAII; CREATING AND ESTABLISHING AN ISSUE OF REVENUE
BONDS OF THE BOARD OF REGENTS, UNIVERSITY OF HAWAII, AND PROVIDING FOR
THE SECURITY FOR AND PAYMENT OF SAID BONDS AND LIMITING SUCH PAYMENT
TO THE REVENUES OF SAID NETWORK; SETtING FORTH THE TERMS AND
CONDITIONS FOR THE ISSUANCE OF BONDS; SETtING FORTH THE TERMS AND
CONDITIONS FOR THE ISSUANCE OF ADDITIONAL SERIES OF SAD BONDS;
PROVIDING FOR THE RIGHTS OF THE HOLDERS OF SAID BONDS; AND MAKING
CERTAIN OTHER COVENANTS AND AGREEMENTS IN CONNECTION WITH THE
FOREGOING”, as amended and supplemented (said resolution and, unless the context shall dearly
indicate otherwise, all amendments and supplements thereto being defined therein as the
“Resolution”), shall have the meanings given to them in the Resolution.

Unless the context shall clearly indicate some other meaning, the following terms
shall, for all purposes of the Resolution and of any Supplemental Resolution (including for all
purposes of this Eighth Supplemental Resolution) and for all purposes of any certificate, opinion,
instrument or other document therein or herein mentioned, have the following meanings, with the
following definitions to be equally applicable to both the singular and plural forms of such terms and
vice versa:

“Cancer Center” means the Cancer Research Center of Hawaii.

“Cancer Center Bonds” means the bonds issued to finance or refinance the costs of
the Cancer Center, as specified in a Certificate of Determination.

“Certificate ofDetermination” means a certificate of a Designated Financial Officer
authorizing the issuance of Bonds as provided in Section 203 hereof and/or fixing the terms,
conditions and other details ofBonds in accordance with the delegation ofpowers to do so under the
Resolution and hereunder.



“Designated Financial Officer” means the Designated Financial Officer of the
Board specified in Section 203 hereof.

“Refunded Bonds” means, collectively, the Refhnded Series 201 0A-1 Bonds and the
Refunded Series 2010B-l Bonds.

“Refunded Series 2010A-1 Bonds” means the Board ofRegents ofthe University of
Hawaii, University Revenue Bonds, Series 201 OA- I.

“Refunded Series 20 lOB-i Bonds” means the Board ofRegents ofthe University of
Hawaii, University Revenue Bonds, Series 20 lOB-i.

“Regular Record Date” means, with respect to the Series 2020 Bonds, the fifteenth(l5th) day (whether or not a business day) preceding each interest payment date.

“Resolution” has the meaning given to such term in Section 101 hereof.

“Securities Depository” means, with respect to the Series 2020 Bonds, the Securities
Depository appointed pursuant to Section 205(b) hereof; or any substitute Securities Depository, or
any successor to any of them.

“Series 2020 Bonds” means the Board’s University Revenue Bonds, Series 2020,
authorized by Article II of this Eighth Supplemental Resolution.

“Eighth Supplemental Resolution” means this Supplemental Resolution.

“Tax Certificate” means, with respect to the Tax-Exempt Series 2020 Bonds, any
certificate relating to the tax status of the Tax-Exempt Series 2020 Bonds, executed by the Board and
dated the date of issuance of the Tax-Exempt Series 2020 Bonds.

“Taxable Series 2020 Bonds” means those Series 2020 Bonds which do not
constitute Tax-Exempt Series 2020 Bonds.

“Tax-Exempt Series 2020 Bonds” means those Series 2020 Bonds the interest on
which is intended to be excluded from gross income for federal income tax purposes, as specified in
a Certificate of Determination,

102. Authority for this Eighth Supplemental Resolution. This Eighth
Supplemental Resolution is adopted pursuant to the provisions ofSections 2.03, 2.04 and 2.05 of the
Resolution.

ARTICLE II

AUTHORIZATION OF SERIES 2020 BONDS

201. Principal Amount, Designation and Series. Pursuant to the provisions ofthe
Resolution, one or more series of Bonds entitled to the benefit, protection and security of such
provisions are hereby authorized in an aggregate principal amount not to exceed $250,000,000.
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Such Bonds shall be designated as and shall be distinguished from the Bonds of all other series by
the title “University Revenue Bonds, Series 2020,” with such additional letter designations for each
series as shall be specified in a Certificate of Determination.

202. Purpose. (a) The Series 2020 Bonds are issued for the purpose of (1)
financing or refinancing the costs of University Projects, including parking facilities and any other
project or projects selected by the Designated Financial Officer and specified in a Certificate of
Determination (collectively, the “Project”), and (2) refunding all or a portion ofthe RefUnded Bonds.

(b) The proceeds of the Series 2020 Bonds shall be deposited and applied in
accordance with a Certificate of Determination.

(c) The Project is hereby found, determined and declared to constitute and be a
“University Project” within the meaning of the quoted words as used in the Resolution.

203. Delegation of Authority. (a) The Vice President for Budget and
Finance/Chief Financial Officer of the University of Hawaii is hereby appointed as the Designated
Financial Officer with respect to the Series 2020 Bonds.

(b) There is hereby delegated to any Designated Financial Officer of the Board,
subject to the limitations contained herein, the power to determine and effectuate the following with
respect to the Series 2020 Bonds:

(I) the aggregate principal amount of the Series 2020 Bonds to be issued;
provided that such aggregate principal amount shall not exceed $250,000,000;

(2) number, designation and aggregate principal amount of each series of the
Series 2020 Bonds, the dated date or dates, maturity date or dates and principal amount of each
maturity of the Series 2020 Bonds, the initial interest payment date or dates of the Series 2020
Bonds, and the date or dates from which the Series 2020 Bonds shall bear interest; provided that the
final maturity date of the Series 2020 Bonds shall not be later than October 1, 2051;

(3) which Series 2020 Bonds will constitute Tax-Exempt Series 2020 Bonds and
which Series 2020 Bonds will constitute Taxable Series 2020 Bonds;

(4) the interest rate or rates of the Series 2020 Bonds, and the basis on which such
rates shall be calculated, provided, however, that the interest rate or rates to be borne by any Series
2020 Bonds shall not exceed five and one halfpercent (5.5%) per annum in the case ofTax-Exempt
Series 2020 Bonds or five and one half percent (5.5%) per annum in the case of the Taxable Series
2020 Bonds; provided, however that the true interest cost of the Series 2020 Bonds shall not exceed
four percent (4.0%) per annum;

(5) the specification of the University Projects to be financed from, and the
application of, the proceeds of the Series 2020 Bonds;

(6) the specification of which of the Board of Regents of the University of
Hawaii, University Revenue Bonds, Series 201 OA- I and University Revenue Bonds, Series 20 lOB-i
shall be refunded and the terms relating thereto;
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(7) the redemption provisions of the Series 2020 Bonds;

(8) the numbering or other identification of the Series 2020 Bonds;

(9) the definitive form of the Series 2020 Bonds, and form ofassignment thereon;

(10) the establishment of such funds, accounts and subaccounts as required by the
Resolution as a Designated Financial Officer of the Board deems necessary;

(11) matters, if any, contemplated by Section 204 hereof relating to insurance;

(12) appointment of a financial institution to serve as escrow agent;

(13) the preparation of one or more Preliminary Official Statements and final
Official Statements and authorization of the purchasers of the Series 2020 Bonds to use and make
available for use by prospective and ultimate purchasers of such Bonds such Preliminary Official
Statements and final Official Statements; and

(14) any other provisions deemed advisable by a Designated Financial Officer of
the Board and not materially in conflict with the provisions of this Eighth Supplemental Resolution
or of the Resolution.

A Designated Financial Officer of the Board shall execute one or more certificates
evidencing determinations or other actions taken pursuant to the authority granted herein, executed
copies ofwhich, or copies of which, certified by a Designated Financial Officer of the Board, shall
be filed in the official records of the Board. Each such certificate shall be deemed a Certificate of
Determination and shall be conclusive evidence of the action or determination of such officer as to
the matters stated therein. The provisions of each Certificate ofDetermination shall be deemed to be
incorporated in and be a part of this Eighth Supplemental Resolution.

(c) There is hereby delegated to any Designated Financial Officer of the Board,
subject to the limitations contained herein, the power to enter into the following agreements and/or
execute the following documents on behalf of the Board with respect to the Series 2020 Bonds in
such forms as said Designated Financial Officer of the Board deems appropriate:

(I) a contract or contracts ofpurchase with BofA Securities, Inc., with a purchase
price of not less than ninety-five percent (95%) of the principal amount of the Series 2020 Bonds;

(2) insurance commitments with respect to insurance, if any;

(3) the Tax Certificate;

(4) a paying agent agreement with any paying agent other than the Director of
Finance;

(5) a continuing disclosure undertaking with respect to the Series 2020 Bonds;
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(6) one or more escrow agreements and any other document or instrument
necessary or desirable for the reliinding and redemption of the Refunded Bonds; and

(7) such other documents and agreements as shall be necessary or proper related
to the Series 2020 Bonds and the delivery thereof.

The execution of any agreement, certificate or document pursuant to this Section
203(c) shall be conclusive evidence of the determination of the Designated Financial Officer. Any
agreements, certificates and documents executed pursuant to this Section 203 are hereby ratified by
the Board.

204. Authorization of Bond Insurance. In connection with the issuance of the
Series 2020 Bonds, the Board authorizes the Designated Financial Officer of the Board to purchase
insurance upon such terms and conditions as said Designated Financial Officer of the Board deems
proper. The obtaining of insurance1 and the payment of the premium therefor and any bond rating
fee required to be paid by the Board relating thereto, are hereby authorized and approved. The
Certificate of Determination may include any provisions necessary or desirable to satis’ conditions
imposed by the Insurer on the issuance of any policy of insurance.

205. Designation of the Series 2020 Bonds as Book Entry Bonds; Appointment
of Securities Depository for the Series 2020 Bonds. (a) The Series 2020 Bonds are hereby
authorized to be and shall be issued in book-entry form within the meaning of and subject to
Section 3.09 of the Resolution.

(b) The Depository Trust Company (“DTC”) is hereby appointed as the initial
Securities Depository for the Series 2020 Bonds.

(c) The Series 2020 Bonds shall be initially issued in the form of a separate
single, filly registered Bond in the amount of each separate stated maturity of the Series 2020
Bonds. So long as DTC serves as Securities Depository for the Series 2020 Bonds, the registered
holder ofall Series 2020 Bonds shall be, and each of the Series 2020 Bonds shall be registered in the
name oC DTC or its nominee, So long as any Series 2020 Bonds are registered in the name ofDTC
in its capacity as Securities Depository for the Series 2020 Bonds, or its nominee, all payments with
respect to the principal or redemption price of; and interest on, such Series 2020 Bonds and all
notices with respect to such Series 2020 Bonds shall be made or given, as the case may be, to DTC
as may be agreed to by the Board and DTC.

Transfers of principal, the redemption price, and interest payments to DTC
participants will be the responsibility of DTC. Transfers of such payments to beneficial owners of
Series 2020 Bonds by DTC participants will be the responsibility of such participants, indirect
participants and other nominees of such beneficial owners. Payments by the DTC participants to
beneficial owners will be governed by standing instructions and customary practices, as is now the
case with municipal securities held for the accounts of customers in bearer form or registered in
“street name,” and will be the responsibility of such DTC participant and not of DTC or the Board,
subject to any statutory and regulatory requirements as may be in effect from time to time.
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(d) The Board hereby establishes the Regular Record Date for the Series 2020
Bonds for purposes ofnotification of and consents from participants ofDTC in connection with any
amendment or proposed amendment of the Resolution or otherwise.

(e) A Designated Financial Officer of the Board is hereby authorized to enter into
such representations and agreements as said Designated Financial Officer of the Board deems
necessary and appropriate in furtherance of the provisions of this Section.

(f) (1) Upon the discontinuance of the services ofDTC as Securities Depository
for the Series 2020 Bonds, the Board may within 90 days thereafter appoint a substitute securities
depository which, in the opinion of the Board, is willing and able to undertake the functions of
Securities Depository under the Resolution upon reasonable and customary terms. If no such
successor can be found within such period, the Series 2020 Bonds, as appropriate, shall no longer be
restricted to being registered in the Bond Registry in the name of a Securities Depository.

(2) In the event that the Series 2020 Bonds shafl be no longer restricted to being
registered in the Bond Registry in the name of a Securities Depository as provided in paragraph (1)
of this subsection (f), (I) the Board shall execute and the Paying Agent shall authenticate and deliver,
upon presentation and surrender of the Series 2020 Bonds, Bond certificates as requested by the
Securities Depository therefor of like aggregate principal amount, maturity and interest rate, in
authorized denominations, to the identifiable beneficial owners in replacement of such beneficial
owners’ beneficial ownership interests in the Series 2020 Bonds and (ii) the Series 2020 Bonds shall
no longer be restricted to being registered in the Bond Registry in the name of a Securities
Depository.

206. Place of Payment and Paying Agent. (a) The Board hereby authorizes the
Designated Financial Officer to appoint an initial Paying Agent for the Series 2020 Bonds. The
Board reserves the right to appoint any other or additional Paying Agents as permitted by the
Resolution. Except as provided in the Resolution and Section 205 hereof, the principal and
redemption price of the Series 2020 Bonds shall be payable at the principal corporate trust office or
other designated office of the Paying Agent. Except as provided in Section 205 hereof; the interest
on Series 2020 Bonds shall be paid by check or draft payable to the registered owner and mailed by
first class mail, postage prepaid, to the address of such Person as it shall appear on the Bond Registry
kept at the office of the Paying Agent.

(b) Notwithstanding Sections 206(a) or 207 hereof; a Holder of $1,000,000 or
more in aggregate principal amount of Series 2020 Bonds, upon the written request ofsuch Holder to
the Paying Agent, received on or prior to a Regular Record Date, specif’ing the account or accounts
to which such payment shall be made, payment of interest when due shall be made by wire transfer
of immediately available funds. Any such direction or request shall remain in effect until revoked or
revised by such Holder by an instrument in writing delivered to the Paying Agent.

207. Payment of Interest on Series 2020 Bonds; Interest Rights Preserved.
Interest on any Series 2020 Bonds which is payable, and is punctually paid or duly provided for, on
any interest payment date shall be paid to the Person in whose name that Series 2020 Bond is
registered at the close of business on the Regular Record Date.
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Subject to the foregoing provisions of this Section, each Series 2020 Bond delivered
under the Resolution upon transfer of or in exchange for or in lieu of any other Series 2020 Bond
shall carry the rights to interest accrued and unpaid, and to accrue, which were carried by such other
Series 2020 Bond.

208. Regulations With Respect to Exchanges and Transfers; Offices for
Servicing Bonds. In all cases in which the privilege of exchanging Series 2020 Bonds or
transferring registered Series 2020 Bonds is exercised, Section 3.04 ofthe Resolution shall control.
Neither the Board nor the Paying Agent shall be required to (a) transfer or exchange any Series 2020
Bonds between a Regular Record Date and next succeeding interest payment date for the Series 2020
Bonds, or for a period of 15 days next preceding any selection of Series 2020 Bonds to be redeemed
or thereafter until after the first mailing of any notice of redemption, or (b) transfer, exchange or
register any Series 2020 Bonds called for redemption. The Board hereby appoints the Paying Agent
as the registrar to maintain an agency for the registration, transfer or exchange of Series 2020 Bonds
and for the service upon the Board of notices, demands and other documents, and the Paying Agent
shall continuously maintain or make arrangements to provide such services.

209. Tax Covenant (a) In order to maintain the exclusion of interest on the Tax-
Exempt Series 2020 Bonds from gross income for federal income tax purposes, the Board shall
comply with the provisions of the Code applicable to such Tax-Exempt Series 2020 Bonds necessary
to maintain such exclusion, including, without limitation, the provisions ofthe Code which apply to
the uses of the proceeds of the Tax-Exempt Series 2020 Bonds, including the yield and other limits
within which proceeds of the Tax-Exempt Series 2020 Bonds are to be invested, and which, in
certain circumstances, may require the rebate ofcertain earnings on such amounts to the Department
of the Treasury of the United States of America in accordance with Section 148(f) of the Code. In
furtherance of the foregoing, the Board shall comply with the Tax Certificate including all
attachments thereto.

(b) The Board shall not use any part of the proceeds of the Tax-Exempt Series
2020 Bonds in a manner which would cause the Tax-Exempt Series 2020 Bonds to be “private
activity bonds” within the meaning of Section 141(a) of the Code.

(c) The Board shall not take any action or fail to take any action which would
cause the Tax-Exempt Series 2020 Bonds to be “arbitrage bonds” within the meaning of
Section 148(a) of the Code; nor shall any part of the proceeds of the Tax-Exempt Series 2020 Bonds
or any other funds of the Board be used directly or indirectly to acquire any securities or obligations
the acquisition ofwhich would cause any of the Tax-Exempt Series 2020 Bonds to be an “arbitrage
bond” within the meaning of Section 148(a) of the Code.

(d) Notwithstanding any other provision of this Eighth Supplemental Resolution
to the contrary, the covenants contained in this Section 209, including the obligation to comply with
all other requirements of the Tax Certificate, shall survive the defeasance or payment in fI.ill of the
Tax-Exempt Series 2020 Bonds.

7



ARTICLE III

FINDINGS AND DETERMINATIONS; EFFECTIVE DATE; OTHER MATTERS

301. Findings and Determinations. The Board hereby finds, determines and
declares: (a) except as amended by the Second, Third, Fourth, Fifth, Sixth and Seventh
Supplemental Resolutions, the Resolution has not been amended or rescinded since the effective date
thereof (b) the only bonds, notes or other evidences of indebtedness payable from and secured by
the Revenues which have heretofore been issued since the effectiveness of the Resolution are the
Board ofRegents of the University ofHawaii, University Revenue Bonds, Series 2001A; University
Revenue Bonds, Refunding Series 2001B; University Revenue Bonds, Series 2006A; University
Revenue Bonds, Series 2009A; University Revenue Bonds, Series 2010A-1 (the “Series 2010A-l
Bonds”), University Revenue Bonds, 2010A-2, University Revenue Bonds, 2010B-1 (the “Series
2010B-l Bonds”) and University Revenue Bonds, 2010B-2; University Revenue Bonds, Series
20 l2A (It); University Revenue Bonds, Series 201 5A, 2015B (R), 201 SC (R), 2015D (R) and 2015E
(R) (collectively, the “Series 2015 Bonds”); and University Revenue Bonds, Series 201 7A, 201 7B
(R), 2017C (R), 2017D (It), 201 7E (R), 2017F (R) and 20170 (R) (collectively, the “Series 2017
Bonds”); (c) the Series 2020 Bonds are being issued under the authorization of Sections 2.03, 2.04
and 2.05 of the Resolution; and (d) upon adoption of this Eighth Supplemental Resolution and the
filing thereof in the office of the Director of Finance, all provisions and conditions of Sections 2.03,
2.04 and 2.05 of the Resolution and of other applicable laws shall have been complied with in the
adoption of this Eighth Supplemental Resolution and in the authorization and issuance of the Series
2020 Bonds.

The Board hereby further finds, determines and declares that this Eighth
Supplemental Resolution (1) supplements the Resolution; (2) constitutes and is a “Supplemental
Resolution” within the meaning ofthe quoted words as defined and used in the Resolution; and (3) is
adopted pursuant to and under the authority of the Resolution.

The Board hereby fUrther finds, determines and declares that the Series 2020 Bonds
are to be issued under the Resolution and to constitute and be “Bonds” within the meaning of the
quoted word as defined and used in the Resolution. As more fully set forth in the Resolution, the
Series 2020 Bonds: (i) shall be entitled to the benefits, security and protection of the Resolution,
equally and ratably with one another and with any other Bonds hereafter issued thereunder; (ii) shall
be payable as provided in the Resolution from Revenues on a parity with one another and with all
Bonds hereafter issued under the Resolution, except as provided in Resolution; (iii) shall, except as
provided in the Resolution, be equally and ratably secured under the Resolution with one another
and with all Bonds hereafter issued thereunder, without priority by reason of series, number, date of
adoption of this Eighth Supplemental Resolution providing for the issuance thereof, date of Bonds,
date of sale, date of execution, date of issuance, date of delivery, or otherwise, by the liens, pledges,
charges and assignments created by the Resolution.

The Board hereby fbrther finds, determines and declares; (a) except for the Series
2QIOA-1 Bonds, the Series 2010B-1 Bonds, the Series 2015 Bonds and the Series 2017 Bonds
referred to in the first paragraph of this section, there are not outstanding any bonds, notes or other
evidences of indebtedness payable from and secured by a lien on or pledge or charge upon
Revenues; (b) the Revenues are not encumbered by any lien or charge thereon or pledge thereof and

8



(c) there does not exist an “Event of Default” as defined in Section 9.01 of the Resolution, nor does
there exist any condition which, after the passage of time, would constitute, under such section, an
“Event of Default”.

302. Additional Pledge. In addition to the pledge of all other Revenues and
University Bond Available Moneys to all of the Bonds, there are hereby pledged to payment ofDebt
Service on any Cancer Center Bonds, including any Series 2020 Bonds applied solely to refUnd the
Refunded Series 201 OA- 1 Bonds and associated costs, the amounts on deposit in the Hawaii Cancer
Research Center Special Fund established within the State treasury pursuant to Section 304A-2 168,
Hawaii Revised Statutes. So long as any of the Cancer Center Bonds remain Outstanding, such
Legislative Appropriation shall be allocated to the Cancer Center, shall continue to constitute
Revenues and shall be used solely for payment of Debt Service on the Cancer Center Bonds and
Current Expenses and capital expenditures of the Cancer Center.

303. Laws Governing; Severability. This Eighth Supplemental Resolution shall
be construed and enforced in accordance with the Constitution and laws of the State of Hawaii.

If any provision of this Eighth Supplemental Resolution shall beheld or deemed to be
or shall, in fact, be inoperative or unenforceable as applied in any particular case in any jurisdiction
or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any other provision or
provisions hereof or any constitution or statute or rule or public policy, or for any other reason, such
circumstances shall not have the effect of rendering the provision in question inoperative or
unenforceable in any other case or circumstance, or of rendering any other provision or provisions
herein contained invalid, inoperative, or unenforceable to any extent whatever.

The invalidity of any one or more phrases, sentences, clauses, paragraphs or sections
in this Eighth Supplemental Resolution shall not affect the remaining portions of this Eighth
Supplemental Resolution or any part thereof or of the Series 2020 Bonds issued hereunder.

304. Section Headings; Table of Contents. The headings or titles of the several
sections hereof and any table of contents appended hereto or to copies hereof, shall be solely for
convenience of reference and shall not affect the meaning or construction, interpretation or effect of
this Eighth Supplemental Resolution.

305. Effective Date. This Eighth Supplemental Resolution shall take effect upon
adoption.

9
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University Revenue Bonds, Series 2020
Overview—Level Annual Savings

Series 2020A 202cm 2020C ZOZOD 2020E Total
Tax Status Tax-Exempt Taxable Tax-Exempt Taxable Taxable
Purpose/Refunded 2010A-1 (Cancer Center) 20108-1 New Money

Network Revenues and Network Revenues and Network Revenues andSecunty
-

-. -Legislative Appropnations & Cigarette Taxes tegislatve Appropriations Legislative Appropnations

Par Amount $43,080,000 $54,240,000 $49,375,000 $62,175,000 $10,045,000 $218,915,000
Escrow Amt./Proj. Fund $53,805,000 $53,805,000 $61,670,000 $61,675,000 $10,000,000 $230,955,000
Allocation of Par 50% 50% 50% 50% - -

First Maturity 10/1/2021 10/1/2031 10/1/2021 10/1/2031 10/1/2021 10/1/2021
Last Maturity 10/1/2031 10/1/2040 10/1/2031 10/1/2040 10/1/2050 10/1/2050
True Interest Cost 0.87% 2.59% 0.87% 2.59% 2.70% 2.13%

Savlnqs Cs) $10,313,901 $12,305,fl5 $11,891,010 $14,105,333 - $48,675,479
PV Savings (%) 19.28% fl.87% 19,28% 2127% - 21.08%
Escrow Efficiency 100.00% 100.00% 100.00% 100.00% - 100.00%

Potential Cash Flow Savings (Fiscal Year)

$3.5
C

$30

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 20-11

I 2020A&B S 2020C&D

Note. Morktl condirions a, of Augu,r 24. 7020.
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TO: BENJAMIN KUDO
Chairperson, Board of Regents

VIA: DAVID LASSNER
President

FROM: JAN
Vice President tpj3Admhistration

SUBJECT: Approval of the Fiscal Year 2021 Supplemental CIP Expenditure Plan

SPECIFIC ACTION REQUESTED:

In accordance with Regent Policy (RP) 8.201 and 8.204, it is recommended that the Board
of Regents of the University of Hawai’i (Board) approve the proposed FY 2021
Supplemental Capital Improvement Project Expenditure Plan set forth herein, which
incorporates the most recent legislative appropriations and actions. It is further
recommended that the Board authorize the President or his designee to make
amendments to the expenditure plan in accordance with State laws, rules, policies and
procedures.

RECOMMENDED EFFECTIVE DATE:

Upon board approval.

PROCEDURAL BACKGROUND:

The 2019 legislative session yielded the University of Hawai’i one of the strongest CIP
appropriations in recent history. A total of $236.521 million and $93.3 million was
appropriated for FY 2020 and FY 2021, respectively, as follows:

Legislative
Fiscal BOR Legislative Legislative

Appropriation — GO.
Year Request Appropriation — Appropnation

— Bonds with Debt ServiceG.O. Bonds Revenue Bonds Paid from Special Funds
2020 $295,000,000 $189,721,000 $42,800,000 $4,000,000
2021 $319,500,000 $88,500,000 $4,800,000 $0

2444 Dole Streel, Bachman Hall 109H
Honolulu, Hawai’i 96822

Telephone: (808) 956-6405 • Fax: (808) 956-9701

An Equal Opportunity/Affirmative Action Institution
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On September 26, 2019, the Board approved the FY 2020 and FY 2021 CIP Expenditure
Plan for the above appropriation (Attachment A).

At the same meeting, the Board also approved the Supplemental CIP budget request for
FY 2021 as follows:

Campus Project MOF
FY21 Supplemental

Budget Request
M RIM Projects C $60.5M
M Mini Master Plan Phase 2 C $66M
M Kuykendall Hall C $4M
M Homes Hall C $1M
M Central Admin Facility with Parking C $4M
H RIM Projects C $6M

WO Planning Projects C $0.5M
WO Campus Center Phase 2 C $35M
CC Capital Renewal & Deferred Maintenance C $10.5M
CC Honolulu CC Science Building C $46M

Windward CC Agripharmatech C $3MCC
Bioprocessing_Facility

TOTAL $236.5M

At the conclusion of the 2020 legislative session, however, the University experienced
only a net increase of $16.596 million to its FY 2021 CIP appropriation, as follows:

FY21 Supplemental
Campus Project MOE Budget Legislative

Appropriation
CC Minor CIP Various, Statewide C $13.248M
M Athletics Department C $4.5M
M WaikikT Aquarium C $0.6M
M RIM Projects C -$1.752M

TOTAL (NET) $16.596M

The expenditure plan set forth below is consistent with a vision of a physical environment
that supports and augments the high-quality education and research that takes place at
our University. It (1) prioritizes classrooms, laboratories, and student spaces with a focus
on improving the learning and research environment, (2) targets those facilities with the
highest utility and poorest conditions through upgrades to the interior/exterior structures,
building roofs, mechanical and electrical systems, pedestrian pathways, and roadways,
and (3) changes the paradigm on how the University manages its space.
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COMMUNITY COLLEGE (CC) APPROPRIATION

I FY21 Supplemental Budget ICampus Title/Description MOF Legislative Appropriation

CC Minor CIP Various, Statewide C $13,248,000

The Community Colleges (CCs) were appropriated $13,248,000 for Minor CIP projects to
supplement a $1010001000 appropriation in FY21 from the 2019 legislative session. In
total, for FY21, the CCs were appropriated $23,248,000 for the plans, design,
construction, and equipment for Minor Capital Improvements Program projects for
campus facilities within the CC System, statewide. The projects may include renovations
for the modernization of facilities, additions, demolition of existing facilities, and other
improvements and project costs to upgrade and improve facilities of the CC System. A
detailed list of projects is set forth in Attachment B.

MANOA APPROPRIATION

Campus Title/Description MOF FY21 Supplemental Budget
Legislative Appropriation

Manoa WaikikT Aquarium C $600,000

MAnoa1 Athletics Department C $4,500,000

Manoa1 Renew, Improve, Modernize (RIM)
C —$1,752,000

I Projects
Total (Net) C $3,348,000

Manoa is appropriated the following “line-item” projects:
• $600,000 for the plans, designs, construction, and equipment for various repairs

and improvements to the WaikikT Aquarium. The repairs and improvements will
include a new wastewater discharge system to comply with Department of Health
discharge permits and the Department of Environmental Services regulations for
discharge into the city sewer system.

• $4,500,000 for the plans, designs, construction and equipment for renovations,
new facilities, refurbishment, repair, expansion, and/or new construction for the
Waterhouse Strength and Conditioning Facility located in the Stan Sheriff Center,
Rainbow Wahine Softball Stadium, and Golf Strength and Conditioning Facility.

Additionally, Manoa is allocated a total of $47.248 million in FY21 to renew, improve, and
modernize its facilities through small to medium-sized projects on the Manoa campus that
include the planning, design, construction, and equipment for renovations, replacements,
and related improvements of new or existing facilities. While Manoa was previously

$54,800,000 in FY21 was appropriated by the Legislature in the 2019 legislative session, the amount of
which was adjusted to a net total of $57,548,000 to System (0900) in the 2020 legislative session for
allocation to the University campuses. This information reflects the supplemental allocation to Manoa.
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allocated a total of $49 million in FY21 in the 2019 legislative session, the total
appropriation was subsequently reduced by $1 .752 million in the 2020 legislative session.
A revised summary of RIM projects is listed below:

FY21
Project Type # of Total

Projects
Building Envelope 4 $12,900,000

Building Interior 2 $11,800,000
Central Plant Systems 2 $7,000,000

Roofing 2 $5,625,000
Interior Mechanical 2 $5,625,000

Electrical 1
Site/Infrastructure I $4,298,000
Energy Savings 1

Total 15 $47,248,000

A detailed list of RIM projects is set forth in Attachment C.

ACTION RECOMMENDED:

In accordance with Regents Policy 8.201 and 8.204, it is recommended that the Board
approve the FY 2021 Supplemental Capital Improvement Project Expenditure Plan set
forth above, which incorporates the most recent legislative appropriations and actions. It
is further recommended that the Board authorize the President or his designee to make
minor changes to the project plan in accordance with State laws, rules, policies and
procedures.

Attachments A — C



Attachment A
FY 2020 and FY 2021 CIP Expenditure Plan approved September 26, 2019

FY20 Leg FY21 LegCampus TitlelDescription MOF Appropriation Appropriation
Renew, Improve, Modernize (RIM)

C $79,000,000 $49,000,000Manoa1 Projects
Manoa Student Success Center C $41,000,000

Manoa Mini Master Plan Phase 2 C $6,000,000
Athletics — Master Plan for newManoa1 Athletic and Academic Facilities C $750,000

Manoa1 Athletics — Clarence T.C. Ching
C $2,000,000Athletics_Complex_Field

Cancer Center — Early Phase
C $6,500,000Manoa1

Clinical_Research_Center
t

CTAHR Kula Agricultural Station,
C $500,000Manoa

Maui
Manoa Parking Structure Improvements E $38,000,000
Mânoa1 Land Acquisition E $4,800,000 $4,800,000

Renew, Improve, Modernize (RIM) C $5,000,000 $8,000,000HiIo
Projects

Pharmacy Laboratow C $3,000,000Hilo
Improvements

HiIo Aeronautical Science Program C $321,000
West Renew, Improve, Modernize (RIM)

C $1,000,000 $1,000,000O’ahu2 Projects
CCs Minor CIP Various, Statewide C $14,000,000 $10,000,000

CCs Capital Renewal & Deferred
C $25,000,000 $14,500,000Maintenance,_Statewide

Honolulu CC Hangar 111
C $11,650,000CCs Acquisition

Buyout of Power Purchase D $4,000,000CCs Agreement_Photovoltaic_Systems
TOTAL $236,251,000 [ $93,300,000

$94,050,000 in FY20 and $54,800,000 in FY21 was appropriated by the Legislature in the 2019
legislative session to System (0900) for allocation to the University campuses. This information reflects
the allocation to Mãnoa.

2 $94,050,000 in FY20 and $54,800,000 in FY21 was appropriated by the Legislature in the 2019
legislative session to System (0900) for allocation to the University campuses. This information reflects
the allocation to West O’ahu.



Attachment B
Minor CIP Various, Statewide — Breakdown

Campus Project Description FY21

CCS Contingency for Appropriated Projects $1 M-$5M
HON 8820 - Renovate and Repurpose $1 M-$5M
KAP 6931 Olopua Renovation/Modernization $1M-$5M
KAU Business/Health Sciences Modernization $1M-$5M
LEE Product Development Center - Built-in Equipment $1M-$5M
LEE Fine Arts Building - Modernization of Existing Space $250K-$1M
MAU 2215 Multi-Purpose Building — Repurpose to Hospitality Academy $250K-$1M

training center

MAU 5015 Molokai Ed Center — Expansion and retrofit of facilities $1 M-$5M
WIN 5985 Operations and Maintenance Building Improvements, $1M-$5M

Partial Repurpose for Academic Program

Total $23,248,000



Attachment C
Manoa Renew, Improve, Modernize (RIM) Projects

PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS, REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING BUILDING ENVELOPES AND RELATED IMPROVEMENTS
Building Envelope Various Building Envelope Improvements and Renovations $1M-$5M

Building Envelope POST Building Envelope (including reroof) $5M-$1OM

Building Envelope
Miller Hall Window Replacement and Exterior

$1 M-$5MImprovements_and_Renovations
Building Envelope Bilger Annex Exterior Improvements and Renovations $250K-$1M

Subtotal $12,900,000
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS, REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING BUILDING INTERIOR AND RELATED IMPROVEMENTS

Building Interior
General Classrooms and Teaching Labs Interior

$IM-$5MImprovements_and_Renovations
Building Interior Elevator Modernization, Phase IV $1OM+

Subtotal $11,800,000
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS, REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING CENTRAL PLANT SYSTEMS AND RELATED IMPROVEMENTS

Central Plant
Physical Education Athletic Complex, Repair/Replace

1 M- 5M
Chiller_Plant_and_Controls

Central Plant POST Building, Repair/replace Central Plant HVAC
$1 M-$5MEquipment_and_Controls

Subtotal $7,000,000
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS. REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING INTERIOR MECHANICAL SYSTEMS AND RELATED
IMPROVEMENTS
Interior .

Mechanical
Various Buildings, Repair/Upgrade HVAC Control Systems $1 M-$5M

Interior School of Architecture, Repair/Replace Air Distribution c1M$5M
Mechanical System, Equipment and Controls ‘V

Subtotal $5,625,000
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS, REPLACEMENTS
IMPROVEMENTS OF NEW OR EXIS11NG ROOF AND RELATED IMPROVEMENTS
Roof Various Roof Improvements $1 M-$5M

Roof Administrative Services Buildings No. 1 & No.2 Reroof $1M-$5M
Subtotal $5,625,000

PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS. REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING ELECTRICAL SYSTEMS AND RELATED IMPROVEMENTS
Electrical Arc Flash Study, UHM Manoa Campus - Phase 2 $250K-$IM

Subtotal $250K-$IM
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR RENOVATIONS, REPLACEMENTS,
IMPROVEMENTS OF NEW OR EXISTING SITE!INFRASTRUCTURE AND RELATED IMPROVEMENTS
Site/Infrastructure Demolition of Portables $1 M-$5M

Subtotal $IM-$5M
PLANS, DESIGN, CONSTRUCTION, AND EQUIPMENT FOR ENERGY SAVINGS PROJECTS AND
RELATED IMPROVEMENTS OF VARIOUS FACILITIES
Energy Savings Phase 4 Meters $1 M$5M

Subtotal $IM$5M
TOTAL - ALL PROJECTS $47,248,000
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Vice President for Bui

SUBJECT: Approval of Authorization to Amend Pie-Closing Agreement with Greystar
Development Services, LLC for Development of a Multi-Family Rental
Housing Facility at the Former NOAA Site

SPECIFIC ACTION REQUESTED:

Pursuant to Regent Policy 8.201, the Board of Regents is required to approve the
University contracting with consultants and!or contractors for consulting servIces and for
construction services. As provided by Regent Policy 8.201, the Board of Regents
authorized the President of the University of Hawai’i (“UH”) and its Chief Financial
Officer to negotiate a pre-closing (pre-constructiori) agreement (“PCA”) with Greystar
Development Services, LLC (‘Greystar”) at its March 19, 2020 meeting.

At that meeting, Vice President Young requested a contract amount for the PCA of
$2,407,199. According to the Board of Regents March 19, 2020 Minutes,
Vice-Chair Sullivan made a motion “to approve the administration’s request to enter into
a PCA with Greystar with an amendment [for] $1,500,000, seconded by Vice-Chair
Higaki, and the motion carried with all members present voting in the affirmative.”

We now request that the Board of Regents approve an amendment to the approved
PCA. This amendment will add up to $1,000,000 to the previous PCA amount of
$1,500,000 (for a total of $2,500,000), and it wilt allow Greystar to continue entitlement
and design work on the project to develop a multi-family rental housing facility located at
2570 Dole Street on the University of Hawaii at Manoa (“UHM”) campus, tax map key
number (1) 2-8-023:009 (the “NOAA Site”).

TO:

VIA:

Benjamin A. Kudo
Chairperson, Board of Regents

Michelle Tagorda
Chair, Committee on Planning and Facilities
Board of Regents

Pdent Aqi( I!,..RA-_——’

‘20 ?.u1328

ief Financial Officer

2444 Dole Street. Bachnan Hall
HonolulU. Hawaii 96822

Telephone: (806) 956.6903
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RECOMMENDED EFFECTIVE DATE:

Upon authorization and approval of the Board of Regents.

BACKGROUND:

The UH owns a parcel adjacent to the UHM campus, formerly known as the NOAA Site.
On November 7, 2018, the University issued a Request for Proposals for the
Development of a New Multi-Family Mixed-Use Rental Project (the “RFP”). The
purpose of the RFP was to solicit proposals from qualified real estate developers and
development teams who were interested in entering into a public-private partnership
with the University to design, build, finance, operate, and maintain a family-oriented
mixed-use rental housing project at the NOAA Site (the “Project”).

In September 2019, the University selected Greystar to be its private partner as real
estate developer and manager of the Project. On November 4, 2019, the University and
Greystar affiliate Greystar Real Estate Development Services, LLC, entered into an
Exclusive Negotiations Agreement, under which the parties agreed to use commercially
reasonable efforts to negotiate the terms of a PCA and a development agreement within
one (1) year. At its meeting on March 19, 2020, the Board of Regents authorized the
President of the University and its Chief Financial Officer to negotiate a PCA with
Greystar for up to $1,500,000 in pre-project expenses to be advanced by Greystar. A
PCA was signed by parties on April 30, 2020. By the terms of the PCA, a definitive
development agreement for the Project will be negotiated and effective at the closing for
the delivery of services to complete the design, construction, and delivery of the Project,
which shall be approved by its Board of Regents.

The Project conceptualizes building family-oriented rental housing units in a multi-story
facility intended primarily to serve UHM graduate students, but which may also serve
UHM junior faculty to the extent Project units are available. Depending on market
demand, the Project units may also be available for UHM staff and other parties
affiliated with UHM or UH. The University has a strong preference that the Project
includes a child care facility (to be operated by the University). This child care facility
could either replace or supplement the existing UHM Children’s Center (located at
2600 Campus Road, QLCSS #414B). The University child care program currently
services approximately one hundred (100) young children of UHM students and
employees between the ages of two and five years old. If feasible, the University also
prefers that the Project include commercial components that provide goods and/or
services to Project residents and the greater UHM community. The University believes
that the components of the conceptual project will foster and create a live-, work-,
play-environment in the areas surrounding the Property. According to recent updates
by Greystar, the completed Project is estimated at $130,957,770. Based on preliminary



Chairperson Benjamin A. Kudo
Committee Chair Michelle Tagorda
August 27, 2020
Page 3 of 5

project design and refinement costs is trying to be decreased and is to be determined in
the next phase.

As required by Executive Policy 10.204.lll.C.4, an Executive Committee (“EC”) was
established with responsibility for reviewing and approving all major decisions relating to
the Project. The PCA between the University and Greystar provides for Greystar to
work on development of the Project and to advance (at Greystar’s expense) agreed to
expenses up to an agreed to ceiling threshold of expenses. The initial PCA authorized
upto $1500000 in advance expenses before January 31, 2021. The PCA also
contemplates additional amendments as the Project progresses and subject to Board of
Regents approval. The EC has been working with Greystar on the Project as it has
progressed. Thus far, the first phase of the Project covered by the initial PCA, has
included work by Greystar on the following:

• Contracting with sub-contractors to produce work on design drawing, preliminary
construction materials, etc.

• Conducting a market study, engineering studies, environmental review, and title
investigations.

• Starting necessary entitlement approvals.
• Engaging in outreach wfth community and University stakeholders.

This requested amendment to the PCA will grant additional authority to fund
($1,000,000) the next phase of project work. Based on the proposed terms and
anticipated project milestones planned, as shown in Attachment 2 to the PCA, this
amendment will fund the Project through April 30, 2021

APPLICABLE REGENTS POLICY:

Board of Regents Policy (“RP”) 8.201 (Contracts and Official Documents) requires that
the Board of Regents approve contracts for the use of consultants for services where
the work to be done is in excess of $1000000. This request for approval by the Board
is to authorize an amendment to the approved PCA for up to an additional $1,000,000
(bringing the total approved via the PCA to $2,500,000).

PCA FUNDING APPROACH:

RP 8.201 requires Board of Regents approval of consulting contracts over $1,000,000,
and the complete costs of pre-construction work anticipated for this Project are currently
estimated at approximately $5,080,306. The timeline for completion of all the
pre-construction work is estimated through May 2023. The Administration is seeking
funding of the PCA in tranches, and it intends to return to the Board to seek additional
funding approval to allow for additional work under the PCA according to the schedule
attached to the PCA. By seeking funding for the PCA in tranches, it allows the
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Administration and the Board to assess pre-construction progress and due diligence
work products and milestones before determining if the Project should continue.

PCA STATUS—FIRST TRANCHE OF FUNDING:

Under the conditions of the PCA, Greystar will be advancing the costs and expenses for
all work that is required. Greystar has thus far advanced funding for ongoing expenses
that have included a market study, architectural design, environmental site surveys,
cultural studies, and other work necessary for entitlements.

As provided in the appoved PCA, all costs and expenses are anticipated to be
reimbursed to Greystar (with interest) upon closing of bond financing for the entire
Project. Bond financing will be considered the “closing” of the pre-closing
(pre-construction) work.

The University will be assuming contingent risk for reimbursing Greystar for pre-closing
expenses if the Project fails to secure bond financing. The University would incur
contingent financial risk and would be obligated to reimburse Greystar for instances
where the Project does not progress, as follows:

1. University termination of PCA. If the University terminates the PCA for
reasons other than those described in the following Paragraph 2, then the
University shall pay to Greystar: a) Pre-Closing Advances plus interest
thereon; and b) an accrued Development Fee.

2. Failure of bond closing/Greystar default. If the University terminates the PCA
due to: a) the failure of the tax-exempt bond financing for the Project; orb) as
a result of Greystar’s material default of the PCA, then the University shall
pay to Greystar only the Pre-Closing Advances plus interest thereon.

3. Outside closing date. If the tax-exempt bond financing has not closed by a
certain date, then the University shall pay to Greystar: a) the Pre-Closing
Advances plus interest thereon; and b) an accrued Development Fee.

In each case summarized above, upon termination payment the University would own
all of the Project design and contract documents prepared by Greystar and its third-
party vendors. If the Project proceeds to closing (bond financing), the University will not
have to outlay any funds and Greystar will be reimbursed from bond proceeds.

The Administration intends to seek additional Board of Regents’ authorization and
approval to amend the PCA expense ceiling as the Project progresses. This
authorization and approval for the initial phase of the Project will allow Greystar to
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continue with the entitlement process and proceed with design development of the
facility.

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the following actions:

1. Committee approval recommendation. The Committee on Planning and
Facilities recommends to the full Board of Regents that the University President
and its Chief Financial Officer are authorized and approved to amend the PCA
for development of a multi-family rental housing facility, Greystar/NOAA site,

2. Committee approval recommendation, The Committee on Planning and
Facilities recommends to the full Board of Regents the approval of the PCA with
the following amendments:

a. Adding an additional $1,000,000 (one million dollars), for a total
authorization of up to $2,500,000; and

b. Amending the Outside Closing Date from January 31, 2021, to April 30,
2021.

The terms and conditions in the Major Term Sheet previously approved and
submitted the Board for its meeting of March 19, 2020, remain the same except
for the above two changes shown in the attached Major Term Sheet Amended
(Attachment 1).

3. Board of Regents approval. The Board of Regents accepts and approves the
Committee on Planning and Facilities recommendations (1) and (2), above.

Attachments:
1. Major Term Sheet Amended.
2. PCA Budget Schedule (pro-forma).



  Attachment 1 

MAJOR TERM SHEET AMENDED 

(amendments shown in red) 

 

UNIVERSITY OF HAWAl'I AT MANOA NEW MULTI-FAMILY MIXED-USE RENTAL 

PROJECT 

DEVELOPMENT PRE-CLOSING AGREEMENT 

(Including Amendment 1, September 2020) 

 

BETWEEN 

 

UNIVERSITY OF HAWAIʻI 

 

and 

 

GREYSTAR DEVELOPMENT SERVICES, LLC 

 

1. Parties. 
a. UH:  University of Hawai'i 
b. Greystar:  Greystar Development Services, LLC, a Delaware limited liability 

company 
 

2. Property.  2570 Dole Street, Honolulu, O'ahu, Hawai'i 96822, identified as Tax Map 
Key No. (1) 2-8-023:009. 
 

3. Project.  Development of a facility housing approximately 573 beds for UH-affiliated 
persons, with associated amenities (including a UH-affiliated childcare center), to be 
agreed upon by the parties and located on the Property, ground-leased by UH to a 
501(c)(3) nonprofit corporation (the "Leaseholder''), to be developed for Fall 2024 
delivery and financed through the issuance of tax-exempt bonds issued by the 
Leaseholder. 
 

4. Closing.  The closing of the tax-exempt bond financing for the Project. 
 

5. Pre-Closing Activities.  Greystar and/or certain third parties engaged by Greystar, for 
the benefit of UH, will perform certain Pre-Closing activities, including but not limited to 
site visits and meetings with UH representatives; engagement of certain professionals 
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and consultants; coordination of the preparation of designs and plans; assessment of 
the Project site including feasibility and other studies; coordination of governmental 
approvals; and preparation of a detailed Project schedule. 
 

6. Pre-Closing Advances.  The Pre-Closing Activities shall be performed directly by 
Greystar or by third parties engaged by Greystar for the benefit of UH, and all third-party 
costs and expenses paid or incurred by Greystar or third parties engaged by Greystar in 
connection with the Pre-Closing Activities shall be advanced by Greystar as an 
accommodation to UH.  The Pre-Closing budget agreed upon by the parties (the 
"Pre-Closing Budget") sets forth Greystar's estimation of the monthly budget for 
Pre-Closing expenditures, and the initial Pre-Closing Budget is $2,500,000.001. 
 

 Initial Pre-Closing Agreement, April 2020, budget authorization $1,500,000. 
 Amendment 1, TBD, additional budget authorization $1,000,000. 

 
7. Right-of-Entry Agreement.  UH and Greystar to negotiate and enter into a separate 

Right-of-Entry Agreement. 
 

8. Compensation and Repayment for Pre-Closing Advances. 
 

a. Payment of Pre-Closing Advances.  At the Closing, UH shall cause to be paid to 
Greystar from the Closing proceeds:  (a) the actual, reasonable and documented 
Pre-Closing Advances; plus (b) interest at a floating rate equal to the Wall Street 
Journal U.S. Prime Rate plus two percent (2%) compounded monthly (provided, 
however, such interest shall not be at a rate less than six percent (6%) per 
annum) on amounts advanced by Greystar; plus (c) the accrued Development 
Fee2. 

b. Termination Payment.  In the event of a termination of the agreement by UH, UH 
shall pay to Greystar:  (i) the actual, reasonable and documented Pre-Closing 
Advances; plus (ii) interest at a floating rate equal to the Wall Street Journal 
U.S. Prime Rate as published in the plus two percent (2%) compounded monthly 
(provided, however, such interest shall not be at a rate less than six percent (6%) 

                                                             
1 At its meeting on March 19, 2020, the Administration requested $2,407,199.00, but the 
Board of Regents approved $1,500,000.00.  The Administration is now requesting 
$1,000,000.00 for a total of $2,500,000.00. 
2 The Development Fee is equal to 4% of total Project costs. 
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per annum) on amounts advanced by Greystar from the date advanced until the 
date repaid to Greystar; plus (iii) the accrued Development Fee.  Notwithstanding 
the foregoing, if UH terminates the agreement due to the failure of the 
tax-exempt bond financing for the Project or as a result of Greystar's material 
default of the agreement, UH shall have no liability to pay Greystar any portion of 
the Development Fee unless UH wishes to proceed with the Project without 
engaging Greystar's continued development services. 

c. Termination Payment on Outside Closing Date.  In the event that the Closing has 
not taken place on or before April 30, 20213 (the "Outside Closing Date") UH 
hereby agrees to repay Greystar:  (i) the actual reasonable documented 
Pre-Closing Advances; plus (ii) interest at a floating rate equal to the Wall Street 
Journal U.S. Prime Rate plus two percent (2%) compounded monthly (provided, 
however, such interest shall not be at a rate less than six percent (6%) per 
annum) on amounts advanced by Greystar; plus (iii) the accrued Development 
Fee. 

 
9. Ownership of Materials.  Upon termination of the agreement for any reason, Greystar 

shall assign to UH all of Greystar's right, title, and interest in and to the design 
documents and the contract documents. 
 

10. Development Agreement.  UH will negotiate in good faith with Greystar a definitive 
development agreement for the Project to be effective at the Closing for the delivery of 
services set forth in the Development Agreement to complete the design, construction, 
and delivery of the Project, which shall be approved by its Board of Regents.  The 
Development Agreement will require Greystar Real Estate Partners, LLC, a Delaware 
limited liability company, to guarantee completion of the Project for on-time and on-
budget delivery by the agreed upon date of substantial completion and provide for a 
mechanism for damages to UH in the case of a late delay. 

                                                             
3 Under Pre-Closing Agreement, this date would be amended each time that the Board 
Approves an increase to the Pre-Closing Budget. 



ATTACHMENT 2: PCA Budget Schedule (pro-forma) Amended

Item August 2019 to February 2020 March April May June July August September October November December January February March April May June

Specialty Consultants-Greystar

Market Study 20,000                    27,000                    

Traffic Study

Archaeological Field Inspection (EA)

Architectural Historian (EA)

Biology (assumes studies available) EA

Belt Collin/CDS (EA) -                           26,186                   25,824                    76,968                   30,000                    4,000                      4,000                           4,000                           4,000                          4,000                          4,000                          

Geotechnical - GEI (*) -                           -                          -                           -                         20,000                    10,000                    10,000                        -                               -                              -                              -                              

Environ Site  Assessment - Enpro -                           -                          -                           -                         7,000                       20,000                    20,000                        -                               -                              -                              -                              

Hazmat Assessment - Enpro

Contaminated Soil Test - Enpro

Environmental Work Plans - Enpro

ALTA Survey - Control Point/UH

PRU - Belt Collins/CDS 4,000                      4,000                           4,000                           4,000                          4,000                          4,000                          

Cultural - Ku'iwalu/CDS -                           32,576                   -                           -                         15,000                    15,000                    7,500                           6,000                           -                              -                              -                              9,100                           

Third Party Review -Permit - Palekana

Building Envelope/ADA Consultant -                           -                          -                           -                         -                           -                          5,000                           5,000                           5,000                          -                              -                              33,000                        

Interior Design - NAC/CDS -                           -                          -                           -                         -                          5,400                           5,400                           5,400                          5,400                          5,400                          3,333                           3,333                           3,334                           

Interior Design FF&E 741                              741                              741                              

Childcare Consultant - NAC/CDS -                           12,180                   1,890                       1,680                     2,625                       2,625                      3,600                           3,600                           3,600                          3,600                          3,600                          2,222                           2,222                           2,222                           

LEED Equivalency - NAC -                           -                          -                           -                         3,500                       3,500                      3,500                           3,500                           3,500                          3,500                          3,500                          763                              763                              762                              

LEED Energy Model - NAC 1,111                           1,111                           1,111                           

Fire Protection -                           -                          -                           -                         -                           1,500                      1,250                           1,250                           1,250                          1,250                          1,250                          1,326                           1,326                           1,329                           

Telcom/Security - CCSI (*) -                           -                          -                           -                         -                           750                         625                              625                              625                             625                             625                             5,000                           5,000                           

Special Inspection Fire - Notkin

Special Inspection-Structural - Base

Commissioning (Insynergy) (*)

Restaurant - Tenant Improvement TBD (*)

SUBTOTAL SPECIALTY CONSULT -                              -                          -              -              20,000                    70,942                   27,714                    78,648                   105,125                  61,375                    64,875                        33,375                        27,375                       22,375                       22,375                       18,595                         47,495                        14,498                         

A&E Fees (Design and Basic Subconsultants)

PRE-DESIGN / PRU & EA

SD 270,146                  94,218                   56,990                    48,584                   111,782                  111,782                  173,943                      

DD 173,943                      173,943                     173,943                     173,943                     

CD 78,602                         78,602                        78,602                         

A&E Reimbursables -                               2,000                           2,000                           

SUBTOTAL -                              -                          -              -              270,146                  94,218                   56,990                    48,584                   111,782                  111,782                  173,943                      173,943                      173,943                     173,943                     173,943                     78,602                         80,602                        80,602                         

Basic A&E Fees (Less 25%) Excl Specialty Subs -                              -                          -              -              67,537                    23,555                   14,247                    12,146                   27,945                    27,945                    43,486                        43,486                        43,486                       43,486                       43,486                       19,651                         19,651                        19,651                         

TOTAL: BASIC A-E - 25% (SD - CD) -                              -                          -              -              202,610                  70,664                   42,742                    36,438                   83,836                    83,836                    130,457                      130,457                      130,457                     130,457                     130,457                     58,952                         60,952                        60,952                         

Misc.

GC Pre-construction services -                               

Legal 15,945                    2,407                     -                           -                         2,500                       5,000                      2,500                           2,500                           -                              -                              -                              5,625                           5,625                           5,625                           

Team Travel & Related 36,765                    -                          13                            -                         2,800                       2,800                      2,800                           2,800                           2,800                          2,800                          2,800                          3,125                           3,125                           3,125                           

Interest on Predevelopment Advances 704                          1,670                     2,272                       3,288                     4,285                       4,285                      4,285                           4,285                           4,285                          4,285                          4,285                          11,067                         11,656                        12,429                         

Other/Contingency -                           -                          -                           5,754                     9,713                       7,688                      10,063                        8,488                           8,063                          7,813                          7,813                          3,700                           3,700                           3,700                           

Total -                              -                          -              -              53,414                    4,077                     2,285                       9,043                     19,298                    19,773                    19,648                        18,073                        15,148                       14,898                       14,898                       23,517                         24,106                        24,879                         

Monthly Spend -                              -                         -             -             276,024                 145,683                72,741                    124,129                208,259                 164,984                 214,980                     181,905                     172,980                    167,730                    167,730                    101,064                      132,553                     100,329                      

Total Cumulative Spend -                              -                         -             -             276,024                 421,706                494,447                 618,576                826,835                 991,819                 1,206,799                  1,388,704                  1,561,683                 1,729,413                 1,897,143                 1,998,206                   2,130,760                  2,231,089                   

Termination Payment Option A* -                              -                          -              -              276,024                  421,706                 494,447                  618,576                826,835                  991,819                  1,206,799                   1,388,704                   1,561,683                  1,729,413                  1,897,143                  1,998,206                   2,130,760                   2,231,089                   

Normal Development Fee Accrual 323,629                  53,938                   53,938                    53,938                   53,938                    53,938                    53,938                        53,938                        53,938                       53,938                       53,938                       53,938                         53,938                        53,938                         

Discounted Development Fee Accrual For Termination Fee @ 30% 226,541                  32,363                   32,363                    32,363                   32,363                    32,363                    32,363                        32,363                        32,363                       32,363                       32,363                       32,363                         32,363                        32,363                         

Cumulative Discount Dev Fee Accrual -                              -                          -              -              226,541                  258,903                 291,266                  323,629                355,992                  388,355                  420,718                      453,081                      485,444                     517,807                     550,170                     582,533                       614,896                      647,259                       

Termination Payment Option B* -                              -                          -              -              502,564                  680,610                 785,713                  942,205                1,182,827               1,380,174              1,627,517                   1,841,785                   2,047,127                  2,247,220                  2,447,313                  2,580,739                   2,745,655                   2,878,348                   

Milestone Min Cast (A) Max Cost (B)

Programming & Site Studies -                              -                          

100% Schematic Design & Cost Update 1,206,799                  1,627,517              

100% Design Development and Cost Update 1,897,143                  2,447,313              

80% Construction Documents and Permit Applications 2,964,326                  3,838,125              

GMP at 95% CD 3,580,900                  4,843,055              

100% Construction Documents 3,580,900                  4,843,055              

Financial Close 3,688,700                  5,080,306              

20202019 2021
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Item

Specialty Consultants-Greystar

Market Study

Traffic Study

Archaeological Field Inspection (EA)

Architectural Historian (EA)

Biology (assumes studies available) EA

Belt Collin/CDS (EA)

Geotechnical - GEI (*)

Environ Site  Assessment - Enpro

Hazmat Assessment - Enpro

Contaminated Soil Test - Enpro

Environmental Work Plans - Enpro

ALTA Survey - Control Point/UH

PRU - Belt Collins/CDS

Cultural - Ku'iwalu/CDS

Third Party Review -Permit - Palekana

Building Envelope/ADA Consultant

Interior Design - NAC/CDS

Interior Design FF&E

Childcare Consultant - NAC/CDS

LEED Equivalency - NAC

LEED Energy Model - NAC

Fire Protection

Telcom/Security - CCSI (*)

Special Inspection Fire - Notkin

Special Inspection-Structural - Base

Commissioning (Insynergy) (*)

Restaurant - Tenant Improvement TBD (*)

SUBTOTAL SPECIALTY CONSULT

A&E Fees (Design and Basic Subconsultants)

PRE-DESIGN / PRU & EA

SD

DD

CD

A&E Reimbursables

SUBTOTAL

Basic A&E Fees (Less 25%) Excl Specialty Subs

TOTAL: BASIC A-E - 25% (SD - CD)

Misc.

GC Pre-construction services

Legal

Team Travel & Related

Interest on Predevelopment Advances

Other/Contingency

Total

Monthly Spend

Total Cumulative Spend

Termination Payment Option A*

Normal Development Fee Accrual

Discounted Development Fee Accrual For Termination Fee @ 30%

Cumulative Discount Dev Fee Accrual

Termination Payment Option B*

Milestone

Programming & Site Studies

100% Schematic Design & Cost Update

100% Design Development and Cost Update

80% Construction Documents and Permit Applications

GMP at 95% CD 

100% Construction Documents

Financial Close

July August September October November December January February March April May June July August September October

20,000                         

40,000                        

49,000                         16,333                         16,333                           

3,334                           3,334                           2,900                            2,900                           2,900                           2,900                           2,900                             2,900                           2,900                           2,900                           2,900                        2,900                           2,900                           2,900                             

741                              741                              1,645                            1,645                           1,645                           1,645                           1,645                             1,645                           1,645                           1,645                           1,645                        1,645                           1,645                           1,645                             

2,223                           2,223                           1,250                            1,250                           1,250                           1,250                           1,250                             1,250                           1,250                           1,250                           1,250                        1,250                           1,250                           1,250                             

762                              762                              762                                762                              762                              762                              762                                762                              762                              762                              762                            762                              762                              762                                

1,111                           1,111                           667                                667                              667                              667                              667                                667                              667                              667                              667                            667                              667                              667                                

5,000                           5,000                           5,000                            5,000                           

10,000                         

62,170                         23,171                         12,223                          28,556                         7,223                           7,223                           23,556                           47,223                        7,223                           7,223                           7,223                        7,223                           7,223                           7,223                             -                               20,000                         

-                               -                               

78,602                         78,602                         78,602                          78,602                         78,602                         78,602                         13,445                           13,445                        13,445                        13,445                         13,445                      13,445                        13,445                        13,445                           13,445                         13,445                         

2,000                           2,000                           2,000                            2,000                           2,000                           2,000                           570                                570                              570                              570                              570                            570                              570                              570                                570                              570                              

80,602                         80,602                         80,602                          80,602                         80,602                         80,602                         14,015                           14,015                        14,015                        14,015                         14,015                      14,015                        14,015                        14,015                           14,015                         14,015                         

19,651                         19,651                         19,651                          19,651                         19,651                         19,651                         3,361                             3,361                           3,361                           3,361                           3,361                        3,361                           3,361                           3,361                             3,361                           3,361                           

60,952                         60,952                         60,952                          60,952                         60,952                         60,952                         10,654                           10,654                        10,654                        10,654                         10,654                      10,654                        10,654                        10,654                           10,654                         10,654                         

5,625                           5,625                           5,625                            5,625                           5,625                           5,625                           5,625                             5,625                           5,625                           5,625                           5,625                        5,625                           5,625                           5,625                             5,625                           5,625                           

3,125                           3,125                           3,125                            3,125                           3,125                           3,125                           3,125                             3,125                           3,125                           3,125                           3,125                        3,125                           3,125                           3,125                             3,125                           3,125                           

13,015                         13,881                         14,526                          15,110                         15,793                         16,355                         16,921                           17,292                        17,803                        18,084                         18,366                      18,650                        18,936                        19,223                           19,512                         19,761                         

3,700                           3,700                           3,700                            3,700                           3,700                           3,700                           3,700                             3,700                           3,700                           3,700                           3,700                        3,700                           3,700                           3,700                             3,700                           3,700                           

25,465                         26,331                         26,976                          27,560                         28,243                         28,805                         29,371                           29,742                        30,253                        30,534                         30,816                      31,100                        31,386                        31,673                           31,962                         32,211                         

148,587                      110,454                      100,150                       117,068                      96,417                        96,980                        63,581                          87,618                        48,130                        48,410                        48,693                     48,977                        49,262                        49,550                          42,616                        62,865                        

2,379,676                   2,490,130                   2,590,280                    2,707,348                   2,803,765                   2,900,745                   2,964,326                     3,051,944                  3,100,074                  3,148,484                   3,197,177                3,246,154                  3,295,416                  3,344,966                     3,387,582                   3,450,447                   

2,379,676                   2,490,130                   2,590,280                     2,707,348                   2,803,765                   2,900,745                   2,964,326                     3,051,944                   3,100,074                   3,148,484                   3,197,177                 3,246,154                   3,295,416                   3,344,966                     3,387,582                   3,450,447                   

53,938                         53,938                         53,938                          53,938                         53,938                         53,938                         53,938                           53,938                        53,938                        53,938                         53,938                      53,938                        53,938                        53,938                           53,938                         53,938                         

32,363                         32,363                         32,363                          32,363                         32,363                         32,363                         32,363                           32,363                        32,363                        32,363                         32,363                      32,363                        32,363                        32,363                           32,363                         32,363                         

679,622                       711,985                       744,347                        776,710                       809,073                       841,436                       873,799                         906,162                      938,525                      970,888                       1,003,251                 1,035,614                   1,067,977                   1,100,340                     1,132,703                   1,165,066                   

3,059,298                   3,202,115                   3,334,628                     3,484,058                   3,612,839                   3,742,182                   3,838,125                     3,958,106                   4,038,599                   4,119,372                   4,200,428                 4,281,768                   4,363,393                   4,445,306                     4,520,285                   4,615,512                   

2021 2022



ATTACHMENT 2: PCA Budget Schedule (pro-forma) Amended

Item

Specialty Consultants-Greystar

Market Study

Traffic Study

Archaeological Field Inspection (EA)

Architectural Historian (EA)

Biology (assumes studies available) EA

Belt Collin/CDS (EA)

Geotechnical - GEI (*)

Environ Site  Assessment - Enpro

Hazmat Assessment - Enpro

Contaminated Soil Test - Enpro

Environmental Work Plans - Enpro

ALTA Survey - Control Point/UH

PRU - Belt Collins/CDS

Cultural - Ku'iwalu/CDS

Third Party Review -Permit - Palekana

Building Envelope/ADA Consultant

Interior Design - NAC/CDS

Interior Design FF&E

Childcare Consultant - NAC/CDS

LEED Equivalency - NAC

LEED Energy Model - NAC

Fire Protection

Telcom/Security - CCSI (*)

Special Inspection Fire - Notkin

Special Inspection-Structural - Base

Commissioning (Insynergy) (*)

Restaurant - Tenant Improvement TBD (*)

SUBTOTAL SPECIALTY CONSULT

A&E Fees (Design and Basic Subconsultants)

PRE-DESIGN / PRU & EA

SD

DD

CD

A&E Reimbursables

SUBTOTAL

Basic A&E Fees (Less 25%) Excl Specialty Subs

TOTAL: BASIC A-E - 25% (SD - CD)

Misc.

GC Pre-construction services

Legal

Team Travel & Related

Interest on Predevelopment Advances

Other/Contingency

Total

Monthly Spend

Total Cumulative Spend

Termination Payment Option A*

Normal Development Fee Accrual

Discounted Development Fee Accrual For Termination Fee @ 30%

Cumulative Discount Dev Fee Accrual

Termination Payment Option B*

Milestone

Programming & Site Studies

100% Schematic Design & Cost Update

100% Design Development and Cost Update

80% Construction Documents and Permit Applications

GMP at 95% CD 

100% Construction Documents

Financial Close

November December January February March April May

Financial Close

Total

67,000                              

-                                    

-                                    

-                                    

-                                    

182,978                            

40,000                              

47,000                              

-                                    

-                                    

40,000                              

-                                    

24,000                              

85,176                              

81,666                              

48,000                              

78,468                              

23,438                              

65,112                              

37,450                              

13,556                              

11,731                              

33,875                              

-                                    

10,000                              

-                                    

-                                    

-                                 -                              -                                 -                                 -                                 -                               -                                 889,449                            

-                                    

867,444                            

-                                 -                              -                                 -                                 -                                 -                               -                                 695,771                            

13,445                          13,446                        13,446                          13,446                           -                                 -                               -                                 895,654                            

570                                570                              570                                570                                -                                 -                               -                                 23,980                              

14,015                          14,016                        14,016                          14,016                           -                                 -                               -                                 2,482,848                        

3,361                            3,362                          3,362                            3,362                             -                                 -                               -                                 614,717                            

10,654                          10,655                        10,655                          10,655                           -                                 -                               -                                 1,868,131                        

-                                    

5,625                            5,625                          5,625                            5,625                             -                                 -                               -                                 160,228                            

3,125                            3,125                          3,125                            3,125                             -                                 -                               -                                 128,252                            

20,128                          20,380                        20,633                          20,889                           21,145                           21,269                         21,393                          492,145                            

3,700                            3,700                          3,700                            3,700                             -                                 -                               -                                 150,495                            

32,578                          32,830                        33,083                          33,339                           21,145                           21,269                         21,393                          931,119                            

43,231                         43,484                       43,738                         43,993                          21,145                          21,269                        21,393                         3,688,700                       

3,493,678                    3,537,162                  3,580,900                    3,624,893                     3,646,039                     3,667,307                   3,688,700                    3,688,700                       

3,493,678                     3,537,162                  3,580,900                     3,624,893                     3,646,039                     3,667,307                   3,688,700                     3,688,700                        

53,938                          53,938                        53,938                          53,938                           53,938                           53,938                         53,938                          2,265,405                        

32,363                          32,363                        32,363                          32,363                           32,363                           32,363                         32,363                          1,391,606                        

1,197,429                     1,229,791                  1,262,154                     1,294,517                     1,326,880                     1,359,243                   1,391,606                     1,391,606                        

4,691,107                     4,766,954                  4,843,055                     4,919,411                     4,972,919                     5,026,550                   5,080,306                     5,080,306                        

20232022
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VIA:
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Michael Bruno
Provost
University of Hawaii at Mänoa

Randall Holcombe
Director
University of Hawaii Cancer Center
University of Hawaii at Manoa

FROM: Clifford Martin
Associate Director for Administration
University of Hawai’i Cancer Center
University of Hawaii at Manoa
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Randall Holcombe, MD, MBA

SUBJECT: APPROVAL OF SERVICE ORDER TO THE RESEARCH CORPORATION
OF THE UNIVERSITY OF HAWAI’l (RCUH) FOR THE DESIGN AND
CONSTRUCTION PROCUREMENT OF THE UNIVERSITY OF HAWAII
CANCER CENTER HO’OLA: EARLY PHASE CLINICAL RESEARCH
CENTER PROJECT

SPECIFIC ACTION REQUESTED

The Board of Regents for the University of Hawaii (“Board”) is requested to approve a
Service Order of $6,500,000 to RCUH for the design and construction of the HoOla:
Early Phase Clinical Research Center (the “Project”), in accordance with Regents Policy

701 halo Street, Honolulu HI 96813 I Tel (808) 586-3010 I Fax (808) 586-3052 I www.uhcancercenter.org
A National Cancer Center Institute-designated Cancer Center

An Equal Opportunity/Affirmative Action Institution

VIA: David Lassner
President
University of Hawaii

VIA: Nelson Lee
Director
Office of Project Delivery
University of Hawaii
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(“RP”) 12.2071. These funds will supplement approximately $6,500,000 in grant funds
from the National Institutes of Health (“NIH”) to complete the design and construction of
the Project.

RECOMMENDED EFFECTIVE DATE

Upon Board of Regents approval

ADDITIONAL COST

None.

BACKGROUND

The University of Hawaii (“UH”) Cancer Center building was completed in 2012 with a
total of 180,000 square feet (sf) of space. Within this space, a four-story “annex” portion
of the building consisting of 37,000 sf of “shell” space was simultaneously constructed in
expectation of growth of the research center (the “Annex”). Upon joining UH as Cancer
Center Director in 2016, Dr. Randall Holcombe was tasked with developing a vision for
the annex space and to seek funding opportunities for such a vision.

The Cancer Center worked with the UH Community Design Center (“CDC”) whose
students produced a comprehensive proof-of-concept vision for the Annex. With the
consensus of Cancer Center faculty, UH leadership and our clinical partners, through
the Hawai’i Cancer Consortium, the Project was approved as the first phase of the plans
to complete the Annex. Once complete, the Project will be the sole facility of its kind in
the State of Hawaii (“State”), providing access to clinical research for patients across
multiple disciplines, and expanding the research capabilities of UH Manoa, the only
research university in the State.

NIH GRANT AND STATE OF HAWAI’l CIP FUNDS

To secure funding for the Project, in March 2019, the Cancer Center applied for a NIH
grant to partially fund a $13 million2 project to build out over 16,500 sf of the Annex on
Floors 1 and 2 and a portion of Floor 3 (the “Grant”). At the time of the Grant
application, the Cancer Center intended to fund the remaining portion of the project
using its reserve funds.

RP 12.207 Section lll.C.1 a. states, “Except for mandatory cost sharing or matching, prior board
approval is required for service order of intramural funds for: Major construction (CIP) and repair and
maintenance (R&M) projects in accordance with the threshold delineated in RP 8.201, Section B.1
RP 8.201 Section lll.B. provides that, “construction projects... in excess of and/or totaling more than
$5,000,000 shall require the board’s prior approval.”

2 The total budget for the Project as stated in the Grant was originally estimated at $14.5 million and
included a CT Scanner, which was later removed from the scope of the Project due to budgetary
reasons.
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On Floor 1, the Cancer Center proposed to include a research clinic space for
physicians seeing patients enrolled in early phase trials, a clinical lab, and imaging
capabilities to support translational research. On Floor 2, the Cancer Center proposed
to house nine clinical trial infusion suites, a nursing station and a research pharmacy.
On Floor 3, the Cancer Center proposed to construct an Organoid Generation Facility
(“OGF”) on one quarter of the available floor space. The OGF, including wet and dry lab
benches and two biosafety cabinets, will occupy approximately 1,500 sf on Floor 3 with
direct access to laboratory space currently on Floor 3 of the main Cancer Center.

On September 191 2019, NIH issued its Federal Notice of Award for a Grant in the
amount of $6,478,224 to the Cancer Center for the design and construction of the
Project. As a requirement of the Grant funding, the following Project tirneline must be
strictly adhered to:

By January 23, 2020: Schematic Design 35% complete
By July 23, 2020: Design Development 65% complete
By January 23, 2021: Construction Document 95-100% complete
By May 23, 2024: All funds expended

In the 2019 legislative session, the State of Hawaii Legislature appropriated $6.5 million
in G.O. Bond funds to supplement the Grant funds for the Project. At its September 26,
2019 meeting, the Board authorized the expenditure of the CIP appropriation for the
Project. Following this, the administration submitted a request to the Department of
Budget and Finance to release the CIP appropriation, which was approved by the
Governor on June 9, 2020.

DISCUSSION

As the Grant required the Cancer Center to select and award the design of the Project
and complete 35% of the schematic design no later than January 23, 2020 and the CIP
appropriation had not yet been released by the Governor, the Cancer Center processed
the consultant contract for the Project through RCUH as a direct funded federal project
and awarded the design contract on December 11, 2019.

The budget and funding breakdown for the Project is as follows:

Project
NIH Grant Funds

State G.O. Bond
TotalElement Funds

Design $ 1,793,463.75 $ 50000.00 $ 1,843,463.75
Construction $ 4,459,758.25 $ 6,250,000.00 $ 10,709,758.25
Equipment $ 225,002.00 $ 200,000.00 $ 425,002.00

Total $ 6,478,224.00 $ 6,500,000.00 $ 12,978,224.00
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Because of the tight deadlines and its experience with federal procurement
requirements, the administration believes it is in the best interest of the Project for the
CIP appropriation to be Service Ordered to RCUH so that it may jointly fund the Project
with Grant funds. Additionally, because the consultant contract was issued by RCUH,
the construction contract should likewise be issued by RCUH to ensure continuity and
compatibility within the Project.

While the contracts will be executed by RCUH and RCUH is responsible for the
procurement and fiscal administration of the Project, UH remains responsible for overall
project management, all work relating to planning, programming and entitlement,
coordinating all design services, oversight of the project manager and construction
manager’s management of the construction phase and project completion and turnover.
A Memorandum of Understanding or a Project Management Plan between UH and
RCUH will be executed detailing the respective roles and responsibilities of the parties.

ACTION RECOMMENDED

RP 12.207 Section llI.C.1 a. requires the Board to approve the service order of
intramural funds to RCUH for major CIP construction, except for mandatory cost sharing
or matching. Based on the above, the Board is requested to approve the Service Order
of $6,500,000 funds allocated by the state legislature for the purpose of design and
construction of the Ho’ala Early Phase Clinical Research Center Project, the remaining
costs for which, will be borne by the recently awarded grant from the National Institutes
of Health.

C: Leonard R. Gouveia, Jr., Executive Director, Research Corporation of the University
of Hawaii



Early Phase Clinical Research Center
Randall F. Holcombe, MD, MBA

Director, University of Hawai‘i Cancer Center
9/3/2020



• Creation of an EPCRC at UH Cancer Center will provide patients 
in Hawaiʻi access to the most advanced and innovative cancer 
treatments, currently not available in the state.

• The EPCRC will support the mission of the UH Cancer Center to 
reduce the burden of cancer for the unique population of Hawai‘i

• The EPCRC will facilitate economic diversification, promote 
acquisition of additional extramural/federal funding and have a 
substantial, positive economic impact.

Rationale

2



EPCRC Location

3



EPCRC renderings
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• BOR
• 11/1/2017 – Committee on Research and Innovation – UH Cancer Center update
• 9/5/2019 - Planning and Facilities Committee – Approval of UH CIP plan
• 9/26/2019 – Full Board Meeting – Approval of Committee Recommendation of UH CIP plan

• Legislature
• Multiple tours of EPCRC space for Senate WAM, Senate Commerce, Consumer Protection & Health, Senate 

Education, House Finance, House Health, House Lower & Higher Education committee members 2018-2020.
• WAM committee visit to UHCC – 8/3/2018
• Written summary for legislature – 1/14/2019
• Legislature site visit to UHCC (multiple committees represented) – 7/31/2019
• Written summary for legislature – 10/2019
• Meeting at legislature with Chair senate CCPH – 11/4/2019
• Senate WAM and senate CHE – 12/2019
• Update for senate Committee on Health – 1/22/2020

Prior EPCRC presentations to BOR & legislature
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• Hawai‘i Cancer Consortium
• Queens Health System
• Hawai‘i Pacific Health
• Kuakini Medical Center
• Adventist Health Castle
• JABSOM
• HMSA

• Other UHCC clinical research network sites
• Hawaii Cancer Care
• TCCOH
• Tripler Army Medical Center

• Native Hawaiian Community Advisory Board

• Friends of the Cancer Center

• UH Foundation

EPCRC community stakeholders
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• State CIP allocation - $6.5M
• Approved 2018-2019 legislative session
• Senator Breene Harimoto legislative champion
• Funds released by Governor Ige on June 9, 2020

• Competitive NIH construction grant - $6.48M
• Awarded 9/19/2019

• Philanthropy to date
• $2M Norma Nichols endowment
• Joanna Lau Sullivan distinguished endowed professorship
• Numerous other 5 and 6 figure gifts

Funding
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• Meetings to delineate responsibilities for management 
of state and federal funding sources

• DATE: 11/8/2019
• DATE: 7/29/2020

• Authorization from BOR to service order: this request

UH & RCUH collaboration
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• 35% architectural designs – submitted to NIH 1/23/2020
• 65% architectural designs – submitted to NIH 7/23/2020
• 95% architectural designs – to be submitted to NIH by 

1/23/2021
• Permitting process to begin early 2021
• Must expend all funds by 5/23/2024

Timeline and Budget

Project Element NIH Grant Funds State G.O. Bond Funds Total

Design $ 1,793,463.75 $ 50,000.00 $ 1,843,463.75 

Construction $ 4,459,758.25 $ 6,250,000.00 $ 10,709,758.25 

Equipment $ 225,002.00 $ 200,000.00 $ 425,002.00 

Total $ 6,478,224.00 $ 6,500,000.00 $ 12,978,224.00 
9



Total Impact from FY 2020 to FY 2029

EPCRC ECONOMIC IMPACT ANALYSIS

in total income added in the region
Annual income added in the region (once 

stabilized)

Jobs supported 
in the region every year

$38.5 million$5.9 million

67

HEPCRC Total Regional Impact from FY 2020 to FY 2029, 
Undiscounted

O R

Construction and operations costs 
completely recovered

5.8 years

O R

O R

Created in added income from every $1 
in funding

$2.53

10



Board of Regents

UNIVERSITY
of HAWAII

SYSTEM

September 15, 2020

MEMORANDUM

TO: Benjamin Kudo
Chair, Board of Regents

FROM: Kendra Oishi/.
Executive Administrator and Secretary of the Board of Regents

SUBJECT: Approval of Amendments to Board of Regents Policy 11.203, Naming of
University Facilities, Properties, and Programs

SPECIFIC ACTION REQUESTED:

For the reasons set forth below, it is recommended that the Board of Regents (Board) approve the
proposed amendments to Board of Regent Policy (“RP”) 11.203, Naming of University Facilities,
Properties, and Programs.

RECOMMENDED EFFECTIVE DATE:

Upon Board approval.

CURRENT REGENTS POLICY 11.203:

The current RP 11.203 was last updated in 2005 and marginally recognizes philanthropy when
naming a building or program.

Generally speaking, RP 11.203 primarily rests authority for the naming of buildings, facilities, roads,
and academic programs on the campuses with the Board. It does not allow naming for living
individuals and ordinarily not before five years following a person’s death, except as specifically
provided by law, or when approved by the Board in special and well-justified cases. If naming is
after a person, such person must have been actively connected with the University, or must have
established from Hawaii a position of national or international reputation in public service,
preferably in higher education.

RP 11.203 further provides that classrooms, laboratory buildings, and academic programs normally
are named for distinguished faculty members, administrators, board/emeritus members, and others
who have been directly involved with the University for a substantial period of time or who have
made a significant contribution to its academic and cultural life. Dormitories, residences, and roads,
unless provided otherwise in the case of private donations or property, are customarily designated
with appropriate Hawaiian words. In appropriate circumstances, rooms or other quarters in a
building may be named to honor major donors to the University or to the University of Hawaii
Foundation.

2444 Dole Street Bachrnan Hall 209
Honolulu, Hawaii 96822

Telephone: (808) 956-8213
Fax:(808)956-5156

An Equal Opportunity/Affirmal(ve Action Inslitution
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PROPOSED AMENDMENTS TO REGENTS POLICY 11.203:

The proposed amendments incorporate philanthropic opportunities, while also addressing
operational concerns. At the highest level, the Board retains the authority to name degree-granting
programs, buildings, structures, and other property based on substantial philanthropic contributions
or honorifically. Persons for whom programs or properties are proposed to be named honorifically
would normally have made a major positive impact on the University, programs housed within the
property, or on Hawaii. Such naming will not take place before five years following the person’s
death, except as specifically provided by law or in special and well-justified cases.

The amended policy proposes to delegate to the President the authority to name non-degree
granting programs and interior spaces in recognition of philanthropic contributions, major donors, or
honorifically. Philanthropic naming may be permanent or for a specific period agreed to by the
donor and University. Honorific naming normally recognizes a person or entity that has made a
major positive impact on the University, generally with a connection to the particular program that
occupies the space, or on Hawaii.

Routine, functional, and thematic naming that normally takes place at the time the facility, program,
or property is conceived is also delegated to the President.

At a meeting held on September 3, 2020, the Committee on Planning and Facilities (P&F) reviewed
and recommended Board approval of amendments to this policy, subject to making clarifying
amendments with regard to delegation of authority and the situations in which the Board should
retain naming authority. The highlighted portions of the attached, “REDLINE with 9/3/20 P&F
Revisions,’ reflects the changes made to the version presented to P&F and are summarized as
follows:

• Deletes several definitions that are embodied within the policy;

• Clarifies that the Board will retain naming authority over programs which award degrees and
delegates naming of non-degree awarding programs to the President;

• Clarifies that the authority for naming of entire buildings, entire structures, and other property
will be retained by the Board; and

• Clarifies that the authority for naming interior spaces as well as routine functional naming is
delegated to the President.

In conclusion, the proposed amendments would allow the Board to recognize the importance of
philanthropy and honorary naming value of buildings, property, and programs, while authorizing the
President to implement routine and functional naming that supports an organized approach to
managing and administrating facilities on campuses.

ACTION RECOMMENDED:

Based on the foregoing, it is recommended that the Board of Regents of the University of Hawaii
approve the proposed amendments to Board of Regent Policy (“RP”) 11 .203, Naming of Facilities,
Properties, and Programs.

Attachments:
RP 11.203 current
RP 11.203 redline with 9/3/20 P&F Revisions
RP 11.203 clean
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Regents Policy Chapter 11, Miscellaneous 
Regents Policy RP 11.203, Naming of Campus Improvements and Academic Programs 
Effective Date: Oct. 20, 2005 
Prior Dates Amended:  Oct. 11, 1962; Oct. 29, 1970; July 14, 1972; May 13, 1976; Oct. 
20, 1978; Nov. 9, 1979; Oct. 18, 2002; Oct. 31, 2014 (recodified) 
Review Date:  August 2019 
 
I.  Purpose  

 
To set forth policy on naming of campus improvements and academic programs. 
 

 
II.  Definitions: 

 
No policy specific or unique definitions apply. 

 
 
III.  Policy: 
 

A. The authority for the naming of buildings, facilities, roads and academic 
programs on the campuses of the university shall reside with the board. 
 

B. Buildings, other facilities, roads and programs will not be named for living 
individuals and ordinarily not before five years following the person’s death, 
except as specifically provided by law, or when approved by the board in special 
and well justified cases. 
 

C. Persons for whom facilities, or programs may be named must have been actively 
connected with the university, or must have established from Hawai‘i a position of 
national or international reputation in public service, preferably in higher 
education. 
 

D. Classrooms, laboratory buildings and academic programs normally shall be 
named for distinguished faculty members, administrators, board/emeritus 
members, other public servants and others who have been directly involved with 
the university for a substantial period of time or who have made a significant 
contribution to its academic and cultural life. Description and functional titles may 
be given if so desired by the particular campus faculty, students and staff, as 
provided herein. 
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E. Dormitories, residences, and roads, unless provided for otherwise in the case of 
private donations or property, shall customarily be designated with appropriate 
Hawaiian words. 
 

F. Other existing and contemplated miscellaneous structures and areas of campus, 
when names are necessary, may be given descriptive or functional titles. 
 

G. Each chancellor shall develop and announce procedures to be utilized in 
developing recommendations to be sent to the board when other than a 
functional name is to be recommended for a building, facility, or academic 
programs. 
 

H. In appropriate circumstances, rooms or other quarters in a building may be 
named to honor major donors to the university, or to the University of Hawai‘i 
Foundation, in support of the university or its programs and activities. 
 

 
IV.  Delegation of Authority: 
 

There is no policy specific delegation of authority. 
 
 
V.  Contact Information: 
 

Office of the Board of Regents, 956-8213, bor@hawaii.edu 
 
 
VI.  References: 

 
• http://www.hawaii.edu 
• EP 11.203 
 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
Cynthia Quinn         Date 
Executive Administrator and 
Secretary of the Board of Regents 
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Board of Regents Policy, RP 11.203 
Naming of Campus Improvements and 

AcademicUniversity Facilities, 
Properties, and Programs 

REDLINE with 9/3/20 P&F Revisions 

Regents Policy Chapter 11, Miscellaneous 
Regents Policy RP 11.203, Naming of Campus Improvements University Facilities, 
Properties, and Academic Programs 
Effective Date: Oct. 20, 2005___________, 2020 
Prior Dates Amended:  Oct. 11, 1962; Oct. 29, 1970; July 14, 1972; May 13, 1976; Oct. 
20, 1978; Nov. 9, 1979; Oct. 18, 2002; Oct. 20, 2005; Oct. 31, 2014 (recodified) 
Review Date:  August 20192023 
 
I.  Purpose  

 
To set forth policy on naming of campus improvements and academic University 
facilities, properties, and programs. 

 
 
II.  Definitions: 

 
No policy specific or unique definitions apply.  
 
“Facility” means any building, structure, or improvement that is owned or operated 
by the University and is intended to remain for a reasonable multi-year life 
expectancy or indefinitely. 
 
“Honorific naming” is an act that purposefully designates a name or title for a facility, 
property, or program in order to honor, memorialize, or recognize a person or entity, 
of significance to the University.  
 
“Interior spaces” means classrooms, laboratories, offices, conference rooms, 
cafeterias, lounges, work spaces, locker rooms, competitive spaces, or external 
space directly associated with a specific facility such as a lanai, courtyard, or 
connecting walkways between facilities. 
 
“Philanthropic naming” is an act that purposefully designates a name or title for a 
facility, property, or program in order to honor or recognize a significant donor to the 
university whether a person, family, or other entity.  
 
“Program” means any academic, instructional, research, administrative, or public 
service program or enterprise operated or supported by the University intended to 
educate students, enhance the academic body of knowledge, support the overall 
health or well-being of students, faculty, or staff, or advance the State of Hawai‘i.  
This includes schools, colleges, divisions, departments, institutes, centers and other 
such designations. 
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“Property” means any road or exterior physical campus element (e.g., campus mall 
or field) not directly associated with a specific building owned or operated by the 
University that is intended to remain indefinitely, or for a reasonable multi-year life 
expectancy.  
 
“Thematic, functional, and routine naming” refers to the designation of a facility, 
property, or program based on function, occupancy, a coordinated system (e.g., 
plant names, Hawaiian words), or numbers/letters. 

 
III.  Policy: 
 

A. The authority for the naming of buildings, facilities, roads and academic 
programs on the campuses of the university shall reside with the board. 
 

B. Buildings, other facilities, roads and programs will not be named for living 
individuals and ordinarily not before five years following the person’s death, 
except as specifically provided by law, or when approved by the board in special 
and well justified cases. 
 

C. Persons for whom facilities, or programs may be named must have been actively 
connected with the university, or must have established from Hawai‘i a position of 
national or international reputation in public service, preferably in higher 
education. 
 

D. Classrooms, laboratory buildings and academic programs normally shall be 
named for distinguished faculty members, administrators, board/emeritus 
members, other public servants and others who have been directly involved with 
the university for a substantial period of time or who have made a significant 
contribution to its academic and cultural life. Description and functional titles may 
be given if so desired by the particular campus faculty, students and staff, as 
provided herein. 
 

E. Dormitories, residences, and roads, unless provided for otherwise in the case of 
private donations or property, shall customarily be designated with appropriate 
Hawaiian words. 
 

F. Other existing and contemplated miscellaneous structures and areas of campus, 
when names are necessary, may be given descriptive or functional titles. 
 

G. Each chancellor shall develop and announce procedures to be utilized in 
developing recommendations to be sent to the board when other than a 
functional name is to be recommended for a building, facility, or academic 
programs. 
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H. In appropriate circumstances, rooms or other quarters in a building may be 

named to honor major donors to the university, or to the University of Hawai‘i 
Foundation, in support of the university or its programs and activities. 

A. PURPOSES 
 
This policy outlines the considerations and approving authority for naming of 
University facilities, properties, programs, and interior spaces within the 
University.  Namings may be made on a basis that is thematic, functional, 
routine, honorific, or philanthropic.  
 

B. GUIDELINES 
 

1. Thematic, functional, and routine naming normally takes place at the time 
the facility, program, or property is conceived, and is delegated to the 
President. The Board of Regents will retain naming authority over all 
University programs which award degrees.  The naming of non-degree 
awarding programs is delegated to the President. 
  

2.   University facilities or properties may also be named either through 
philanthropic naming or honorific naming.  Persons for whom such facilities 
or properties are proposed to be named honorifically should have made a 
major positive impact on the University, on programs housed within the 
property, or on Hawai‘i.  Such honorific naming shall not take place before 
five years following the person’s death, except as specifically provided by 
law, or in extraordinary and well-justified cases.  Authority for naming of 
facilities or properties is retained by the Board of Regents.  University 
facilities or property comprised of entire buildings, entire structures, land, 
roads, or exterior physical campus elements may be named based on 
substantial philanthropic contributions or honorifically.  Persons for whom 
properties are proposed to be named honorifically should have made a 
major positive impact on the University, programs housed within the 
property, or on Hawaiʻi.  Such naming shall not take place before five years 
following the person’s death, except as specifically provided by law or in 
special and well- justified cases.  Authority for naming of entire buildings, 
entire structures, and other property, whether philanthropic or honorific, will 
be retained by the Board of Regents. 

 
3.    Programs may also be named either through philanthropic naming or 

honorific naming.  For honorific namings, similar criteria apply to the naming 
of facilities or properties as described above.  Authority for honorific naming 
of programs is retained by the Board of Regents and authority for 
philanthropic naming of programs shall be delegated to the President. 
Interior spaces may be named either honorifically or in recognition of 
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substantial philanthropic contributions which may either be permanent or for 
a specific period of time agreed to mutually by the donor and University.  
Naming of these interior spaces is delegated to the President. 

 
4.    Interior spaces may be named either through philanthropic naming or  

honorific naming.  Philanthropic naming may be permanent or for a specific 
period agreed to by the donor and University.  Honorific naming normally 
recognizes a person or entity for an undefined period of time.  Naming of 
interior spaces is delegated to the President. 

 
Property, facilities, programs, and interior spaces not named honorifically or 
philanthropically can be given thematic, functional, and routine naming, as 
delegated to the President. University facilities, properties, and programs 
not named honorifically or philanthropically are customarily designated 
based on function, occupancy, a coordinated system (e.g., plant names, 
Hawaiian words), or numbers/alphabets.  Such naming is delegated to the 
President. 

 
 
IV.  Delegation of Authority: 
 

There is no policy specific delegation of authority. The Board of Regents delegates 
to the President authority to name University facilities, property, or programs for 
which such authority is not retained by the Board pursuant to this policy.  Delegated 
naming shall take place in accordance with Executive Policy. 
Except as specified above, there is no policy-specific delegation of authority. 
 

 
 
V.  Contact Information: 
 

Office of the Board of Regents, 956-8213, bor@hawaii.edu 
 
 
VI.  References: 

 
• http://www.hawaii.edu 
• EP 11.203 
 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
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Cynthia QuinnKendra Oishi         Date 
Executive Administrator and 

Secretary of the Board of Regents 
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Board of Regents Policy, RP 11.203 
Naming of University Facilities, 

Properties, and Programs 

CLEAN 

Regents Policy Chapter 11, Miscellaneous 
Regents Policy RP 11.203, Naming of University Facilities, Properties, and Programs 
Effective Date: ___________, 2020 
Prior Dates Amended:  Oct. 11, 1962; Oct. 29, 1970; July 14, 1972; May 13, 1976; Oct. 
20, 1978; Nov. 9, 1979; Oct. 18, 2002; Oct. 20, 2005; Oct. 31, 2014 (recodified) 
Review Date:  August 2023 
 
I.   Purpose  

 
To set forth policy on naming of University facilities, properties, and programs. 

 
II.  Definitions: 

 
“Honorific naming” is an act that purposefully designates a name or title for a facility, 
property, or program in order to honor, memorialize, or recognize a person or entity, 
of significance to the University.  
 
“Interior spaces” means classrooms, laboratories, offices, conference rooms, 
cafeterias, lounges, work spaces, locker rooms, competitive spaces, or external 
space directly associated with a specific facility such as a lanai, courtyard, or 
connecting walkways between facilities. 
 
“Philanthropic naming” is an act that purposefully designates a name or title for a 
facility, property, or program in order to honor or recognize a significant donor to the 
university whether a person, family, or other entity.  
 
“Program” means any academic, instructional, research, administrative, or public 
service program or enterprise operated or supported by the University intended to 
educate students, enhance the academic body of knowledge, support the overall 
health or well-being of students, faculty, or staff, or advance the State of Hawai‘i.  
This includes schools, colleges, divisions, departments, institutes, centers and other 
such designations. 

 
III. Policy: 
 

A. PURPOSES 
 
This policy outlines the considerations and approving authority for naming of 
University facilities, properties, programs, and interior spaces within the 
University.  Namings may be made on a basis that is thematic, functional, 
routine, honorific, or philanthropic.  
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B. GUIDELINES 

 
1. The Board of Regents will retain naming authority over all University 

programs which award degrees.  The naming of non-degree awarding 
programs is delegated to the President. 
 

2. University facilities or property comprised of entire buildings, entire 
structures, land, roads, or exterior physical campus elements may be 
named based on substantial philanthropic contributions or honorifically.  
Persons for whom properties are proposed to be named honorifically should 
have made a major positive impact on the University, programs housed 
within the property, or on Hawaiʻi.  Such naming shall not take place before 
five years following the person’s death, except as specifically provided by 
law or in special and well-justified cases.  Authority for naming of entire 
buildings, entire structures, and other property, whether philanthropic or 
honorific, will be retained by the Board of Regents. 

 
3. Interior spaces may be named either honorifically or in recognition of 

substantial philanthropic contributions which may either be permanent or for 
a specific period of time agreed to mutually by the donor and University.  
Naming of these interior spaces is delegated to the President. 

 
4. University facilities, properties, and programs not named honorifically or 

philanthropically are customarily designated based on function, occupancy, 
a coordinated system (e.g., plant names, Hawaiian words), or 
numbers/alphabets.  Such naming is delegated to the President. 

 
IV. Delegation of Authority: 
 

Except as specified above, there is no policy-specific delegation of authority. 
 
V.  Contact Information: 
 

Office of the Board of Regents, 956-8213, bor@hawaii.edu 
 
VI. References: 

 
• http://www.hawaii.edu 
• EP 11.203 

 
 
Approved as to Form: 
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_____________________________     ___________ 
Kendra Oishi         Date 
Executive Administrator and 

Secretary of the Board of Regents 
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Executive Session 
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