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BOARD OF REGENTS
Board business not completed on this day will be taken up on another day and time
announced at the conclusion of the meeting.

Date: Thursday, October 21, 2021
Time: 8:30 a.m.
Place: Virtual Meeting

In light of the evolving COVID-19 situation, protecting the health and welfare
of the community is of utmost concern. As such, this will be a virtual
meeting and written testimony and oral testimony will be accepted in lieu of
in-person testimony. See the Board of Regents website to access the live
broadcast of the meeting via livestream: www.hawaii.edu/bor. Mahalo for
your consideration.

AGENDA
I.  Call Meeting to Order
II.  Approval of the Minutes of the September 16, 2021 Meeting
lll.  Public Comment Period for Agenda Items:

All written testimony on agenda items received after posting of this agenda and up
to 24 hours in advance of the meeting will be distributed to the board. Late
testimony on agenda items will be distributed to the board within 24 hours of
receipt. Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail, or facsimile at (808) 956-5156. All written testimony submitted are public
documents. Therefore, any testimony that is submitted for use in the public
meeting process is public information and will be posted on the board’s website.

Those wishing to provide oral testimony for the virtual meeting may register here.
Given constraints with the online format of our meetings, individuals wishing to
orally testify must register no later than 7:00 a.m. on the day of the meeting in
order to be accommodated. It is highly recommended that written testimony be
submitted in addition to registering to provide oral testimony. Oral testimony will
be limited to three (3) minutes per testifier.

IV. Report of the President
A. COVID-19 Update
B. Enrollment Update

C. New Affiliation Agreements Among the University of Hawai‘i, University
Health Partners, and Health System Partners

D. Senate Concurrent Resolution No. 201 (2021) Task Force
E. Update on Legislative Inquiries

For disability accommodations, contact the Board Office at (808) 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days prior to the meeting.
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F. Other

G. Kaua'i Community College Campus Presentation
V. Report of the University of Hawai‘i Foundation
VI. Committee and Affiliate Reports

A. Report from the Committee on Academic and Student Affairs
B. Report from the Committee on Intercollegiate Athletics

C. Report from the Committee on Planning and Facilities

D. Report from the Committee on Research and Innovation

E. Affiliate Reports

VIl.  Agenda Iltems
A. Consent Agenda

1. Atherton Student Housing and Innovation Center (Center) Project at Tax
Map Key No. (1) 2-8-016-001:

a. Approval of a Sublease between the University of Hawai‘i and UHF
RISE Student Housing LLC to allow the University to sublease space in
the Center

b. Approval of a Student Housing Affiliation Agreement between the
University of Hawai‘i and UHF RISE Student Housing LLC to support
the Center

2. Approval to Indemnify the U.S. Department of Commerce, National
Oceanic and Atmospheric Administration (NOAA), and other Federal
Entities, When Using Federal Confidential Information for Research
Projects for the Cooperative Institute for Marine and Atmospheric Research
(CIMAR)

B. Final Report and Dissolution of the Tenure Permitted Interaction Group
VIIl.  Executive Session (closed to the public):

A. Personnel: (To consider the hire, evaluation, dismissal, or discipline of an
officer or employee, where consideration of matters affecting privacy will be
involved, pursuant to Section 92-5(a)(2), Hawai‘i Revised Statutes (HRS))

1. Discussion of Personnel Actions (A-1 for approval)

B. Legal and Real Estate Matters: (To deliberate concerning the authority of
persons designated by the board to conduct labor negotiations or to negotiate
the acquisition of public property, or during the conduct of such negotiations,
and to consult with the board’s attorneys on questions and issues pertaining to
the board’s powers, duties, privileges, immunities, and liabilities, pursuant to
Sections 92-5(a)(3) and 92-5(a)(4), HRS)

1. Atherton Student Housing and Innovation Center Project at Tax Map Key
No. (1) 2-8-016-001

2. Quarterly Status Report on Legal Matters

For disability accommodations, contact the Board Office at (808) 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days prior to the meeting.
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IX. Agenda Iltems (continued)

A. Personnel Actions (A-1 for approval)
X.  Announcements

A. Next Meeting: November 18, 2021, at a location to be determined
Xl.  Adjournment

ATTACHMENTS
Attachment A1 — Personnel actions posted for action
Attachment A2 — Personnel actions posted for information only

For disability accommodations, contact the Board Office at (808) 956-8213 or bor@hawaii.edu.
Advance notice requested five (5) days prior to the meeting.
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Attachment A-1, October 21, 2021
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Attachment A-1: Personnel Action for BOR approval. Pursuant to §89C-4, HRS, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public comment.

Executive/Managerial

Supplement from UH
Foundation)

First Name & . . . .
Campus Last Name ) . Proposed Title Unit Nature of Action Monthly Salary Effective Date
Middle Initial
$22,657 plus
28,116 (A | Sal
UH Manoa Davidson Elizabeth Interim Associate Dean Shidler College of Business Appointment > (Annual Salary October 22, 2021 - October 21, 2022

Recommendation: That the Board approve the personnel action as recommended.

David Lassner
President



Attachment A-2, October 21, 2021

Attachment A-2: Pursuant to §89C-4, Hawai‘i Revised Statutes, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public comment.

Executive/Managerial

20of 2

First Name & . . . .
Campus Last Name ) . Proposed Title Unit Nature of Action Monthly Salary Effective Date
Middle Initial
UH Hilo Guilloz Nahua Director of Stewardship Center for Maunakea Stewardship Appointment $11,000 October 22, 2021
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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE BOARD

MINUTES
BOARD OF REGENTS MEETING
SEPTEMBER 16, 2021

Note: On August 5, 2021, Governor David Y. Ige issued a proclamation related to the
COVID-19 emergency that temporarily suspended Chapter 92, Hawai‘i Revised
Statutes, relating to public meetings and records, “only to the extent necessary to
minimize the potential spread of COVID-19 and its variants”.

. CALL TO ORDER

Chair Moore called the meeting to order at 8:32 a.m. on Thursday, September 16,
2021. The meeting was conducted virtually with regents participating from various
locations.

Quorum (11): Chair Randy Moore; Vice-Chair Alapaki Nahale-a; Vice-Chair
Benjamin Kudo; Regent Simeon Acoba; Regent Kelli Acopan; Regent Eugene Bal;
Regent William Haning; Regent Wayne Higaki; Regent Diane Paloma; Regent Robert
Westerman; and Regent Ernest Wilson.

Others in attendance: President David Lassner; Vice President (VP) for
Administration Jan Gouveia; VP for Community Colleges Erika Lacro; Associate VP for
Legal Affairs Gary Takeuchi; VP for Research and Innovation Vassilis Syrmos; VP for
Information Technology/Chief Information Officer Garret Yoshimi; VP for Budget and
Finance/Chief Financial Officer Kalbert Young; UH Manoa (UHM) Provost Michael
Bruno; UH Hilo (UHH) Chancellor Bonnie Irwin; UH West O‘ahu (UHWO) Chancellor
Maenette Benham; Leeward Community College (LeeCC) Chancellor Carlos Pefialoza;
Executive Administrator and Secretary of the Board of Regents (Board Secretary)
Kendra Oishi; and others as noted.

.  APPROVAL OF THE MINUTES

Vice-Chair Nahale-a moved to approve the minutes of the August 19, 2021, meeting,
seconded by Regent Wilson, and the motion carried, with all members present voting in
the affirmative.

.  PUBLIC COMMENT PERIOD

Board Secretary Oishi announced that written testimony expressing concerns or
opposition to the Report of the Tenure Permitted Interaction Group was received from
several individuals.

Written comments expressing opposition to vaccination and COVID-19 testing
requirements for students attending the university was received from Tina Lia.
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A written statement regarding his appointment to the Mauna Kea Management
Board (MKMB) was received from Dr. Andy Adamson.

Written comments may be viewed at the Board of Regents website as follows:

Written Testimony Comment Received

Late Written Testimony Comment Received

Oral testimony was also received from Tina Lia in opposition to vaccination and
COVID-19 testing requirements for students attending the university.

IV. REPORT OF THE PRESIDENT

A. COVID-19 UPDATE

President Lassner provided an update on the university’s current state of affairs with
regard to the COVID-19 pandemic. While case counts continue to surge across the
State, university associated case counts have been moderate with 42 confirmed
COVID-19 positive cases since the start of the Fall semester and no evidence of
community spread on any campus.

Although on-campus presence has increased across the university system, a large
number of students continue to engage in online coursework. The university remains
hopeful that a greater number of students will return to campuses for in-person
coursework during the spring semester and is cognizant of ensuring the health and
safety of students, faculty, and staff. The administration continues to focus its efforts on
implementing testing protocols; updating guidance, practices, and systems to match the
changing overlay of county, State, and federal vaccination and testing mandates; and
stressing the importance of vaccination. The administration is also currently in
discussions with labor unions regarding plans for the spring semester when
enforcement of the university’s vaccination mandate is expected to begin.

President Lassner recognized and commended student housing staff and
administrators at UHM and UHH for their exceptional efforts and tireless work in
keeping students safe in the university’s residence halls throughout the pandemic while
meeting their housing needs.

B. Enrollment Update

As of today, headcount enrollment at UHM and UHH has experienced increases of
six percent and 2.5 percent respectively as compared to the same period last year as
day-to-day enroliment figures begin to stabilize. President Lassner highlighted that
UHM has experienced fall semester headcount enrollment increases in three out of the
last four years and is expecting an overall headcount enroliment of 19,000, its highest
since 2014. If the numbers hold, UHH will be witnessing its first increase in fall
enrollment since 2012, reversing eight years of declines. UHWO and the community
colleges are seeing decreased headcount enrollments of 4.8 percent and 3.4 percent
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respectively, although UHWO is maintaining a stable headcount enrollment of 3,000
students.

Although the community colleges continue to realize declining enrollment, the
waning numbers are mainly in credit-course headcount enrollment. It was noted that
the community colleges play a large role in supporting economic revitalization and
workforce development which is mainly achieved through non-credit education and
training and that this information is not contained within enrollment statistics metrics.
The administration is working to determine how it can best capture this data and report
on this important aspect of the mission of the community colleges in the future.
President Lassner stated that a full analysis of the university’s fall enrollment statistics
will be provided once the official census is completed.

C. Update on Clarence T.C. Ching Field Improvements

Work on facility improvements that has allowed the Clarence T.C. Ching Athletic
Complex (Ching Complex) to be used as the site to host home games for the
university’s football team this fall is expected to be completed by the end of September.
Despite several minor outstanding items, the university was able to successfully host its
first home game of the season on September 4, 2021, albeit without any fans in
attendance due to State mandated COVID-19 restrictions on large-group gatherings. In
spite of requests being made to both State and City and County of Honolulu officials to
allow some level of attendance with additional mitigation measures including
vaccination and mask-wearing requirements, as well as the establishment of adequate
social distancing, fans will continue to be prohibited from attending football games at the
Ching Complex for the near future. At the moment, the University of Hawai‘i football
program is the only Football Bowl Subdivision school out of 130 members playing
without any fans in attendance at home games.

D. Maunakea Stewardship Update

A draft of the new Mauna Kea Science Reserve Master Plan (Master Plan), which is
intended to replace the Master Plan adopted in 2000, has been publicly released by the
university. President Lassner stated that the Master Plan guides land-use decisions on
university-managed lands and will serve as a framework for aligning land-use decisions,
management actions, and educational programs to create better balance among
cultural, environmental, scientific, and recreational interests, as well as to broaden
Native Hawaiian and community participation in planning and programming. He also
highlighted several key elements of the new draft Master Plan which include
strengthening of the university’s commitment to having no more than nine operating
astronomy facilities on Maunakea by December 31, 2033; establishing stronger
mechanisms to seek and consider input from the Native Hawaiian community and the
broader community in the decision-making framework; supporting the continued
development of the UHH educational telescope at Hale Péhaku, as well as the
establishment of a UHH-led “Multi-disciplinary Field Station” at the site to support field
studies and learning experiences across disciplines; and maintaining the Maunakea
observatories’ status as world leaders in astronomy. The university is currently seeking
public comment on the new draft Master Plan and will be hosting a virtual public
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meeting regarding this issue on October 6, 2021. It is anticipated that a final version of
the Master Plan will be submitted to the board for approval in 2022.

The Mauna Kea Comprehensive Management Plan (CMP), which includes detailed
subplans for the management of natural and cultural resources, as well as
decommissioning of telescopes and public access issues, and addresses activities such
as hunting, gathering, recreation, and traditional and customary practices on the mauna
is also being updated. An early draft of the updated CMP is expected to be available for
internal review later this calendar year.

Substantial progress is also being made on decommissioning activities involving the
Caltech Submillimeter Observatory (CSO) and Hoku Ke‘a educational telescope (HOkuU
Ke‘a). President Lassner stated that the objective of decommissioning telescopes is to
return the sites to as close to their original, natural form as possible, which makes the
approval processes for removing a telescope very similar to those for building a new
observatory. The draft environmental assessment (EA) for the removal of CSO has
been released for public comment and a Conservation District Use Application permit
has been submitted to the Department of Land and Natural Resources for approval. A
draft EA for the decommissioning of Hokl Ke‘a has also been released for public
comment. Virtual public meetings on the EA and decommissioning plans for both CSO
and Hoka Ke'a are scheduled for the end of September with physical deconstruction
activities slated to begin in 2022.

Development of a new UHH educational telescope on already developed land at
Hale Pohaku continues to move forward. President Lassner noted that the new site will
be more accessible to students and is part of the new Master Plan vision for a more
inclusive mid-level facility.

The university also continues to advance its commitment to education and culture on
the mauna through the Mauna Kea Visitor Information Station (VIS). President Lassner
highlighted a new exhibit developed by the ‘Imiloa Astronomy Center (‘Imiloa) that was
recently installed and opened at the VIS regarding the Maunakea adze quarry. ‘Imiloa
leadership has also assisted the university in developing new course materials that will
be used to conduct in-person, educational training for all employees of the university, as
well as all observatory employees who spend extensive time on the mauna. New and
more culturally aware online educational materials are also being developed for more
casual visitors. These educational resources are expected to be available by the end of
this calendar year.

President Lassner referenced a Honolulu Star-Advertiser editorial stating that the
university continues to be the most logical choice to direct and manage astronomy
activities on Maunakea and urging that Hawai‘i continue to support world-class
astronomy activities on the mauna.

E. Update on Legislative Informational Briefings Related to Procurement,
Projects, and the Research Corporation of the University of Hawai‘i (RCUH)
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President Lassner provided a recap of legislative informational briefings related to
issues involving procurement, several university projects, and RCUH that were held
throughout August 2021 and highlighted a number of follow-up requests for additional
information. To date, the university administration, RCUH, and the board have received
a total of 10 requests for information. While some responses to these inquiries are still
being prepared, over 927 pages of substantive and detailed responses have already
been provided to legislators. The administration and RCUH have also attended a total
of nearly six hours of briefings with the expectation that additional briefings will held
later in the year.

F. Other

President Lassner stated that the university remains committed to becoming a model
indigenous serving institution and drew attention to recent financial awards received to
support this endeavor including a $15 million, five-year competitive grant to establish
the Center for Pacific Innovations, Knowledge, and Opportunities (PIKO) at the John A.
Burns School of Medicine to improve the health and well-being of indigenous Pacific
people that have disproportionately higher rates of physical ailments and mental health
conditions compared to Caucasian and Asian people in Hawai‘i. PIKO is a partnership
between UHM, Hawai‘i Pacific University, Chaminade University of Honolulu, and a
statewide network of community-based organizations that will take a team-science
approach to transform current research paradigms so as to accelerate clinical and
translational research and improve the health of indigenous Pacific people. The United
States Department of Education has also announced that it has awarded $9.3 million in
competitive grants to 13 Native Hawaiian-serving programs at UHM, UHH, UHWO,
Honolulu Community College, Windward Community College, and Kaua'‘i Community
College.

In addition to grants supporting Native Hawaiian and indigenous programs, the
university has also been awarded more than $1.6 million in grants to support food and
agricultural sciences for underrepresented students. Awards include a $1 million grant
provided to the Hawai‘i-One-Ag Consortium in the College of Tropical Agriculture and
Human Resources (CTAHR) at UHM to develop new pathways in agricultural education
and future career growth; a $450,000 grant received by GoFarm Hawai‘i, a program
also within CTAHR, to provide training for new farmers and increase agribusiness in
Hawai‘i; and just over $200,000 was given to the Undergraduate Pathways Bridging
Excellence In Agriculture and Tradition program at UHWO, which will educate and train
a new generation of food, agriculture, natural resource, and human science
professionals to think across traditional disciplinary and cultural boundaries to engage
and address the many contemporary challenges in the agri-food system of Hawai'i.

G. LeeCC Campus Presentation

Chancellor Pefnaloza provided an overview of LeeCC'’s enrollment statistics and
demographics, including gender, enroliment status, and ethnicity, and noted the
importance of understanding this data to develop better intervention strategies that will
have a greater impact on the educational needs of students. He stated that the student
population consisted mainly of female, part-time, and returning students accounting for
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61, 65, and 54 percent of enrolled students respectively, and highlighted the ethnic
diversity of the student body, which has a strong representation of Hawaiian and Filipino
populations. He also noted that the majority of students enrolled at LeeCC are liberal
arts majors that intend to transfer to a four-year university followed by individuals
enrolled in career and technical education (CTE) programs.

Although headcount enrollment for fall 2021 has slightly improved as compared to
the same period last year, the peak increase in enroliment of four percent experienced
at the beginning of the semester has declined to just under one percent to date. Both
enrollment headcount and student semester hours have been trending lower over the
past five years, which is a similar situation to what is occurring at the community
colleges systemwide, though enroliment figures are moving in a positive direction at
LeeCC. Chancellor Pefialoza stated that the largest decrease in enroliment figures
occurred among the new student population, particularly in the area of early college
admissions. He explained that the COVID-19 pandemic severely impacted LeeCC’s
ability to work with various partners, including the Department of Education (DOE), in
recruiting new students through activities such as campus tours that provided insights
into the benefits of a post-secondary education as well as the collegiate experience.
LeeCC remains hopeful that there will be a reversal of this trend as the pandemic
begins to wane. Declining enrollment has also been occurring among students enrolled
in the liberal arts over the last five years but is being somewhat offset by increased
enrollment in CTE programs which appears to indicate a shift toward an interest in
workforce development courses among students.

Several performance measures which are considered to be metrics of academic
success including retention, graduation, and transfer rates were reviewed with
Chancellor Pefaloza stating that LeeCC is improving in both graduation and transfer
rates. While LeeCC is witnessing a downward trend in retention rates for first-time full-
time students, this population also experienced a concomitant increase in graduation
rates which may explain this downward trend.

Surveys conducted among students in spring 2021 to better assess barriers that
may be impacting their academic success indicated that the COVID-19 pandemic has
had a significant impact on the financial situations of many students resulting in
increased job, food, housing, and childcare insecurity. The necessity of addressing
many of these needs has made it difficult for many students to continue to pay for their
post-secondary education and associated costs. While the university has responded in
a number of ways to assist students with many of their needs, it was noted that many
did not take advantage of the support offered. LeeCC continues to work collaboratively
with campus groups on communication campaigns to better inform students of every
opportunity available to assist them with their needs.

LeeCC has also been focusing on initiatives to address some of the financial costs
associated with obtaining a post-secondary education including the Early College
Program and the Open Educational Resources (OER) Program. LeeCC works with 14
high school partners to support over 600 students enrolled in the Early College
Program. It was noted that while many of the students enrolled in the Early College
Program continue on to institutions of higher education, most are transitioning directly to
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four-year institutions and are not attending LeeCC. The OER Program, which provides
zero-cost textbook courses to help reduce costs of attending college, continues to grow.
As of spring 2021, 52 percent of courses offered at LeeCC were OER courses which
has resulted in $6.3 million in savings for textbook costs. LeeCC has also been
increasing its efforts into creating academies and pathways for high school students in
its CTE programs to help reduce costs for their post-secondary education.

Chancellor Pefaloza stated that LeeCC remains steadfast in its mission to support
the educational needs of the community and acknowledged the work of LeeCC faculty
in continuously assessing and evaluating coursework delivery in relation to academic
success and student learning outcomes (SLOs). He noted the recent acquisition of a
new management system program that supports faculty in their assessment efforts
through reviewing student success and SLOs. This program, known as Anthology, will
allow faculty members to reflect on, and make changes to, coursework instruction that
have the potential of improving student academic achievement. As of June 2021, 94.4
percent of all courses at LeeCC have been assessed within the past five years and has
resulted in increases in SLOs.

Faculty Report

Michael Oishi, Chair of the LeeCC Faculty Senate, provided a report on some of the
work undertaken over the previous academic year to support students and their
academic success. He noted that the Faculty Senate focused its efforts on four major
issues during the 2020-2021 academic year, including: an assessment of course
learning outcomes and improvements to teaching practices; the improvement of
instructional design and delivery of online coursework; the updating of student services
policies and procedures; and the improvement of transparency and communications
with regard to college operations and resources.

The Faculty Senate continues its efforts to ensure that quality curricula and effective
instructional practices are provided at LeeCC. Mr. Oishi discussed the work of four
Faculty Senate committees to improve instructional design and delivery through
objective assessments of course learning outcomes (CLOs) using Anthology; develop
and recommend policies, procedures, assessment protocols, and best practices that
provide technical and academic support to meet the challenges posed by distance
education and assure distance learner success; review and update policies regarding
academic issues such as course substitution, course repeat, grading, and graduation;
and create a student complaint process guide to report students’ instructional concerns.

Mr. Qishi stated that the Faculty Senate expects to be engaged in a number of
projects during the 2021-2022 academic year including the hosting of campus forums
on proposals for a new university general education (GenEd) curriculum; conducting
reviews of the proposed GenEd curriculum and providing feedback and advice to the
university’s GenEd design team; hosting faculty workshops on the use of Anthology;
and recommending amendments to LeeCC'’s course repeat, course substitution,
grading, graduation, and senior audit policies.

Student Report
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Alex Williamson, Associated Students of University of Hawai‘i - LeeCC (ASUH-
LeeCC) Secretary, stated that he would be presenting on behalf of President Kaian
Torres who was unable to attend the meeting.

Mr. Williamson reviewed the mission of ASUH-LeeCC and highlighted a number of
its accomplishments over the past academic year including the hosting of a number of
interactive and engaging virtual events such as talk story sessions with Chancellor
Pefialoza; an educational series on a number of topics, such as Black History Month
and Asian Awareness Month; guidance seminars to assist students in navigating the
university’s COVID-19 requirements; and drawings and prize giveaways. ASUH-LeeCC
also continues to remain engaged with the community through activities such as
volunteering for a food rescue and redistribution organization, and serving as virtual
buddies to incarcerated individuals and kupuna. He noted that ASUH-LeeCC continues
to engage with its constituency over a variety of media platforms and is hopeful that
connecting with the community through the effective use of technology will allow even
greater accomplishments to be realized in 2021.

Referencing the early college program for high school students at LeeCC, Regent
Paloma asked whether the students were financially responsible for the costs of the
program. Chancellor Pefialoza replied that a Memorandum of Agreement exists
between LeeCC and the DOE that allows Hawai‘i high school students to take classes
that satisfy requirements for both a high school diploma and a University of Hawaii
degree through programs such as the Early College Program and Running Start, a
program whereby an eligible high school student takes a college course at a University
of Hawaii system campus as part of their high school coursework. While, for the most
part, students enrolled in these programs do not bear the cost for taking college
courses, financial assistance is available for students enrolled in classes that may have
incidental charges. Additionally, textbook costs do not pose much of an issue because
of LeeCC’s OER Program.

Regent Acoba inquired as to the reason LeeCC experienced a reduction in new
students while witnessing a simultaneous increase in retention rates and early
admissions for the fall semester. Chancellor Pefialoza responded that, over the last few
years, LeeCC has made a concerted effort to increase student retention rates and have
developed a number of strategies to achieve this goal. He also reiterated that the
COVID-19 pandemic severely affected LeeCC'’s ability to engage with high school
students which has had an impact on new student enroliment statistics.

Noting statistics indicating a reduction in students enrolled in liberal arts and an
increase in students enrolled in CTE programs, Regent Acoba questioned whether this
was indicative of a trend in post-secondary education at LeeCC. Chancellor Pefaloza
stated that a review of trend data has revealed that, while overall enroliment is
declining, enrollment in CTE programs is increasing. He noted that LeeCC'’s increased
promotion of its CTE programs as a viable educational alternative for some individuals,
as well as greater interest in workforce development and workforce ready programs as
a result of the economic impacts of the COVID-19 pandemic, are contributing factors to
the increase in CTE enrollment.
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Citing the self-assessments conducted by faculty on CLOs, Regent Acoba asked
about the process used to perform these assessments and whether the findings were
made public and shared with students. Mr. Oishi explained that CLO assessments are
based upon an established set of metrics for a particular academic discipline, including
whether students met, exceeded, or failed to meet specific learning outcomes and are
not based upon grades received by students. Data from instructors within an academic
discipline regarding these metrics is collected, aggregated, and housed in an
assessment management system. This analysis is then reviewed by faculty members
to determine whether or not CLOs were achieved, as well as areas in which educational
improvements, including improvements in instructional techniques, can be made to
provide better opportunities for students to achieve academic success. He stated that
the assessments are intended to initiate open and honest conversations among faculty
regarding teaching practices so as to encourage genuine improvement. As such, the
results of these assessments are not public record.

Regent Acoba praised the efforts of ASUH-LeeCC to continuously engage their
constituency. He also requested further information on Constitution Day which was
referenced in their presentation. Mr. Williamson stated that it was his understanding
that educational institutions receiving federal funding were required to host educational
programming for their students focused on the United States Constitution. He remarked
that ASUH-LeeCC was planning on holding a few events for Constitution Day including
a trivia quiz as well as discussions comparing the Constitution of the State of Hawai'i to
the United States Constitution.

Regent Wilson asked whether the faculty management assessment program being
used at LeeCC was also being used at other community college campuses. Chancellor
Pefialoza stated that Hawai‘i Community College is utilizing the same faculty
management assessment program. He also noted that conversations have been
occurring among the community colleges, as a system, on adopting a common faculty
evaluation assessment tool.

V. COMMITTEE AND AFFILIATE REPORTS

A. Report from the Committee on Budget and Finance

Committee Chair Westerman summarized the committee report.

B. Report from the Committee on Planning and Facilities

Committee Chair Nahale-a summarized the committee report.

C. Affiliate Reports

UH Student Caucus: Regent Acopan reported that the UH Student Caucus held its
first meeting of the academic year on September 11, 2021, and is currently in the
process of determining the priorities for the year and electing a new executive board.

All Campus Council of Faculty Senate Chairs (ACCESC): Regent Wilson reported
that the ACCFSC held its first meeting of the year at which time the ACCFSC co-
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chairs were elected. Discussions occurred on several academic issues including the
status of work being performed by the GenEd Curriculum Design Team which was
formed in the summer of 2021 to examine and revamp the GenEd curriculum.

Mauna Kea Management Board (MKMB): Vice-Chair Nahale-a reported that MKMB
continues to evaluate the general operations and stewardship of Mauna Kea and
has reviewed the draft CMP. The decommissioning plans for CSO were also
approved and MKMB is presently reviewing the decommissioning plans for Hoka
Ke‘a. Additionally, ongoing discussions are occurring on the challenges and
difficulties being faced with regard to recruiting community members to serve on
MKMB; the status and work of a legislative working group established to develop
recommendations for a governance and management structure for Mauna Kea; and
improving community outreach and engagement on issues involving the mauna.

VI.  AGENDA ITEMS

A. Consent Agenda

1. Approval of Fiscal Year (FY) 2021-2022 Operating Budget

2. Approval of the Operating Budget for the Office of the Board of Regents
and Office of Internal Audit for FY 2021-2022

3. Approval of the Fiscal Biennium 2021-2023 Capital Improvement Project
Expenditure Plan

Regent Wilson moved to approve the consent agenda, seconded by Regent Higaki,
and the motion carried with all members present voting in the affirmative.

B. Approval of Appointment of Andy Adamson to MKMB (Deferred from the
Auqust 19, 2021 Meeting)

Chair Moore explained that the requested appointment of Dr. Andy Adamson to
MKMB was deferred at the August 19, 2021, meeting of the board to allow Regents
additional time to review Dr. Adamson’s background, particularly with regard to
community engagement efforts.

Chancellor Irwin reiterated the challenges faced in recruiting individuals to serve on
MKMB. She also stated that, despite the steep learning curve encountered by all
nominees to MKMB upon official appointment given the breadth and detail of
information provided in the numerous reports and plans regarding the mauna,
appointees are expected to thoughtfully consider information and materials presented
so that they are able to provide knowledgeable input into deliberations and make
informed decisions on challenges, plans, and projects involving Maunakea. Appointees
are also expected to listen to and consider community concerns, as well as any
comments and concerns of their fellow board members. She referenced a statement
provided by Dr. Adamson that was contained in the materials provided to the board and
noted that he was present and also available to answer any questions Regents may
have regarding his background including his work in community engagement.

DRAFT



Board of Regents Meeting Minutes of September 16, 2021 - Page 11 of 16

Vice-Chair Kudo and Vice-Chair Nahale-a both stated that they had the opportunity
to meet and speak with Dr. Adamson to discuss his thoughts on community
engagement related to Maunakea and are supportive of his nomination.

Regent Acoba inquired if Dr. Adamson wanted to make a statement to the board
concerning his nomination. Dr. Adamson thanked the board for the opportunity to be
appointed to the MKMB, stating that he understands the time commitment necessary to
serve on the management board but looks forward to providing input and working on the
complex challenges and issues facing Maunakea should his appointment be approved.

Vice-Chair Kudo moved to approve the appointment of Dr. Adamson to the MKMB,
seconded by Vice-Chair Nahale-a, and the motion carried with all members present
voting in the affirmative.

C. Atherton Student Housing and Innovation Center (Center) Project at Tax Map
Key No. (1) 2-8-016-001:

1. Status Update and Organizational Structure

2. Sublease between the University of Hawai'‘i and a Nonprofit Entity to
be identified to allow the University to sublease space in the Center

3. Student Housing Affiliation Agreement between the University of
Hawai'i and a Nonprofit Entity to be identified to support the Center

Chair Moore indicated that this item was being presented for information and
discussion only and that board action on matters related to the Center Project, also
known as the Atherton Project, would not occur until the October meeting. Despite the
lack of specifics on certain aspects of the Atherton Project, he explained that the
complexity of some of the Project’s transactions, as well as the shortened timeframe to
obtain board approval once details of these transactions are finalized, warranted a
review and discussion at this time.

VP Young echoed the comments made by Chair Moore stating that the
administration requested the opportunity to present some of the particulars regarding
the Atherton Project to afford Regents additional time to review and grasp elements of
its complex business structure. He stated that the administration was hopeful that it
would return to the board in mid-October to seek approval for a sublease agreement
and student housing affiliation agreement associated with the Project after these
agreements have been presented to the Committee on Planning and Facilities.

Background information on the Atherton Project, which focuses on the development
of innovation space and 220 student housing units at the site of the Charles Atherton
House and Mary Atherton Richards House, was provided with VP Young noting that the
Project is being undertaken through a public-private partnership between the University
of Hawai‘i Foundation (UHF), which owns the properties, and the Hunt Development
Group. He stressed that, in addition to property and facility maintenance, the Hunt
Development Group would be responsible for designing, constructing, financing, and
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operating the facility and that the university’s involvement with the Project revolves
primarily around its position as an occupant of the facility.

Several milestones necessary for continued progress on the Atherton Project
including the termination of leases between the university and UHF, as well as leases
with commercial tenants; approval of a request made to the Honolulu City Council to
modify the university’s Plan Review Use (PRU) permit to include the Atherton Project;
and issuance of demolition permits have already been reached. VP Young reported
that Project partners continue to refine negotiations on various documents including
ground lease, sublease, affiliation, and development agreements, and that the issuance
of $75 million in bonds to finance the Project is expected to occur in October. Exterior
rehabilitation work and interior renovations of the historic Charles Atherton House is
anticipated to begin near the end of this calendar year with full construction expected to
begin once bond financing is secured. The Project is presently scheduled to be
completed and ready for occupancy by Fall 2023.

VP Young reviewed the intricate organizational arrangement of the business
structure for the Atherton Project and provided details of the interconnections between
all involved parties as well as several agreements being negotiated including
development, management, financing, affiliation, and sublease agreements. He stated
that the overall development agreement is between UHF and the Hunt Development
Group; a facilities management agreement will be entered into with BHom, a private
student housing operator utilized by numerous colleges and universities across the
country; and that financing for the Project will be arranged through the Public Finance
Authority, a governmental entity in Wisconsin, which has an agreement with RBC
Capital Markets to issue bonds. The university expects to secure a 40-year sublease
with the facility owner for approximately 23,000 square feet of the facility with lease rent
for the space anticipated to be $250,000 per year with provisions for periodic negotiated
rental increases. UHM'’s Pacific Asian Center for Entrepreneurship (PACE) in the
Shidler College of Business plans to utilize just under 10,000 square feet of the gross
leasable square footage for an innovation center. The university, in turn, intends to
sublease the remaining space to other entities, programs, enterprises, or businesses
involved in the innovation sector. The university is also expecting to enter into a 40-
year affiliation agreement which will formalize its affiliation with the Atherton Project and
outline the nature of this affiliation, including the obligations and expectations of the
signatory parties.

Regent Haning inquired about the individual or entity that will be representing the
university’s interest with regard to the leasable space it is seeking to utilize within the
Atherton Project. VP Syrmos replied that the Office of the Vice President for Research
and Innovation (OVPRI) would be the entity managing the innovation space. OVPRI
would also be responsible for the $250,000 in lease rent and believes it will recover
these costs through the subleasing of space not being used by PACE.

Regent Bal asked about the annual lease rent that will be paid by the university for
use of the facility stating that cost appears to be $11 per square foot per year. VP
Young replied that Regent Bal's assessment was correct given the overall facility space
of 23,000 square feet the university is planning to lease. However, just under 10,000
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square feet will be used by PACE for its innovation programs which lessens the amount
of leasable square footage available for OVPRI to attempt to generate revenue and will
result in slightly higher lease rents for entities subleasing space from the university. VP
Syrmos added that lease rent for the Manoa Innovation Center (MIC), which is also
managed by OVPRI, is between $3.50 and $4 per square foot per month and he is
confident that similar rates could be achieved with the new innovation center space at
the Atherton Project. He stated that OVPRI’s priority is to generate at least $250,000 in
revenues to cover overall lease rent costs.

Referencing the existence of MIC, Regent Bal asked whether the innovation center
planned for the Atherton Project would compete with the activities occurring at MIC. VP
Syrmos responded that the activities that are occurring at MIC mainly involve more
established innovation companies and projects. The innovation center at the Atherton
Project is intended to be used more by start-up types of activities and will complement
the MIC by increasing the inventory space for innovation sector work. President
Lassner added that leasing smaller spaces to start-up companies could afford PACE
students who are in-residence at the Atherton Project with an opportunity to apply their
education through serving as interns or employees with these companies.

Regent Bal requested clarification on the non-profit owner of the Atherton Project’s
facilities. VP Young replied that business structure for the Atherton Project is fairly
conventional for university housing projects. The owner and operator of the facility must
be a non-profit entity since benefits are received from the sale of tax-exempt bonds for
project financing. The administration did not initially identify the non-profit owner of the
facility as there were a number of possible candidates still under consideration.
However, this issue was recently addressed and he introduced Mr. John Han, Chief
Operating Officer for UHF, who would provide further information on this matter. Mr.
Han stated that UHF evaluated numerous options for ownership of the Atherton
Project’s facilities and after careful consideration determined that UHF would be the
most ideal entity to own the facilities.

Regent Wilson asked if his understanding that BHom, rather than the university,
would be operating, maintaining, and managing the student housing portion of the
Atherton Project was correct. VP Young replied that the university was offered the
opportunity to operate the student housing units at the Atherton Project but decided that
establishing an agreement with BHom to operate, maintain, and manage these units
was in the best interest of the university.

Regent Acopan questioned the student population that will be served by the housing
units in the Atherton Project. VP Young stated that, because the Atherton Project has
been included in the university’s PRU permit, there has to be a university affiliation with
individuals residing in the housing units located in the Atherton Project facilities. While
any student within the university system can apply for a unit, the administration believes
that the enhancement of the facility with an innovation center will likely result in mainly
undergraduate students, particularly those enrolled in PACE programs at UHM, residing
in these units. Susan Yamada, Executive Director of PACE stated that the facility is
intended to be a live, learn, work, innovation, and entrepreneurship type of facility
geared towards freshman and sophomores who indicate an interest in this type of living
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arrangement. The university is also focusing on attaining a resident population across a
wide range of disciplines of study to enhance interactions and generate a collaborative
learning and working environment.

Vice-Chair Kudo noted that there appeared to be two streams of revenue for the
Atherton Project, lease rent for commercial space and rent for the student housing units,
and inquired about the rental rates for the student housing units. VP Young replied that,
since the university is not assuming any responsibility, liability, or obligations for the
student housing facility, it will not receive any revenue from the rental of the student
housing units. BHom, the identified operator of the student housing facility, will be
responsible for ensuring that the student housing facility is financially sustainable for its
business model. Given this information, Vice-Chair Kudo asked whether the university
would receive any payments from BHom for use of the facility. VP Young responded
that any excess revenues acquired by the Atherton Project, other than sublease rent for
the innovation space that will be paid to the university, will become realizations of UHF.
However, the university and UHF are currently working to establish a revenue sharing
arrangement that will be beneficial to both UHF and the university. Depending upon the
final revenue sharing agreement adopted, he opined that there is long-term potential for
the Atherton Project to generate revenues for the university.

Citing the university’s obligation for $250,000 in annual lease rent, Vice-Chair Kudo
asked whether the only source of direct revenues for the university will be commercial
sublease rent for innovation space not being used by PACE. VP Young replied in the
affirmative. Vice-Chair Kudo expressed his concerns about the ability of the university
to meet its financial obligations for the annual lease rent despite statements from VP
Syrmos that the university will break even with regard to this matter.

Vice-Chair Kudo questioned whether there was any residual liability that would be
faced by the university regarding the Atherton Project, particularly with regards to
development, construction, management, and financing. VP Young replied that the
university retains no liability for the Atherton Project. While UHF has assumed some
risks, the majority of the liability for the Project has been assumed by the private
developer.

Vice-Chair Kudo asked about UHF’s long-term plans for maintaining title to the
Atherton property. Mr. Han replied that UHF’s goal is to ensure that the Atherton
Project is successful while limiting the exposure to potential risks and noted some of the
actions taken by UHF to achieve this goal.

Stating that it appeared PACE would not be paying rent for use of their portion of the
innovation facility, Vice-Chair Kudo questioned whether there was a contingency plan in
place should the university be required to lease additional space to generate revenues
to cover its lease rent costs. VP Syrmos replied that this scenario has not been
discussed and no contingency plans are currently in place.

Regent Wilson asked whether the university was financially liable for the $250,000 in
lease rent for space in the Atherton Project. VP Syrmos responded in the affirmative.
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Noting that UHF holds the title to the Atherton Property, Regent Wilson requested
clarification as to ownership of the facilities and other assets located on the property.
Mr. Han replied that UHF will remain the owner of the property and that, through a
leasehold mortgage, a nonprofit owner will own the buildings and other assets located
on the property. Once the bond financing is fully amortized, the lease will be terminated
and ownership of those assets and facilities, including any improvements, will revert
back to UHF.

Regent Acoba inquired about the 40-year term of the lease and plans for use of the
property, as well as the university’s role and input into this use, once the lease expires.
Mr. Han replied that the duration of the lease is based upon an established bond
financing schedule and that, while it is difficult to predict what the property will be used
for in 40 years, UHF is hopeful that use of the property will continue to benefit the
university and its students.

Regent Acoba asked if the proposed affiliation agreement was modeled after other
affiliation agreements. VP Young responded that the affiliation agreement is modeled
after similar affiliation agreements that have been used by other universities. However,
each affiliation agreement is unique in that it formalizes a university’s depth of
involvement in, and affiliation with, a particular facility. Affiliation agreements are
important because it solidifies a university’s connection to the project which is of
particular interest to bond investors. He highlighted that the affiliation agreement being
proposed by the university is more qualitative than quantitative because the university is
attempting to minimize its obligations for the Atherton Project.

Stating that it was his recollection that the Atherton Project was initially intended to
be a partnership between the university and UHF to develop student housing, Regent
Acoba expressed his concerns about the university’s relinquishing control of the
property to UHF which could result in the property being used for purposes that are not
beneficial to the university once the lease expires. VP Young replied that the original
plans to use the Atherton properties solely for student housing was not achievable
because the university did not have the capital to complete this project and make it a
profitable venture. UHF then acquired the parcels and worked with the university in
reimagining the Atherton Project in a way that would still achieve the objective of
providing student housing while utilizing private interests to develop and manage an
economically viable facility. He stressed that the university did not provide any funding
or assume any risks for the Atherton Project and does not own the properties.
Therefore, the university does not have any control over use of the property in the
future. He also emphasized that UHF will retain the property rights at the end of the
lease term and that part of its mission is to raise philanthropic support and manage
private investments for the benefit of the university. Regent Acoba reiterated his belief
that the lease documents should include provisions to ensure that use of the Atherton
property remains beneficial to the university once the lease expires.

President Lassner commended the work of VP Young, VP Syrmos, Executive
Director Yamada, UHF, and their staff in reimagining the Atherton Project. The Atherton
Project will provide a dynamic, immersive, educational, and living experience, and
become part of a portfolio of innovation-related properties intended to create more
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innovation and entrepreneurship opportunities to assist in the diversification of Hawai‘i's
economy.

VIl.  EXECUTIVE SESSION (closed to the public)

Chair Moore stated that it would not be necessary to convene in executive session.

VIIl.  AGENDA ITEMS (continued)

A. Report of the Tenure Permitted Interaction Group (For Information Only — No
Board deliberation or action will occur at this meeting, pursuant to Section 92-
2.5(b), Hawai‘i Revised Statutes. Deliberation and decision making will occur
at the next Board meeting.)

Chair Moore explained the processes, procedures, and statutory parameters that
govern permitted interaction groups. He noted that the Report of the Tenure Permitted
Interaction Group that contains the findings of the permitted interaction group, as well as
a proposed resolution and amended policies, have been provided in the board materials
packet and is for information only, with discussion and potential action to occur at the
next board meeting.

IX.  ANNOUNCEMENTS

Chair Moore announced that the next board meeting was scheduled for October 21,
2021, at a location to be determined.

X. ADJOURNMENT

There being no further business, Regent Wilson moved to adjourn, seconded by
Regent Haning, and with all members present voting in the affirmative, the motion
carried and the meeting was adjourned at 11:17 a.m.

Respectfully Submitted,

Kendra Oishi
Executive Administrator and Secretary
of the Board of Regents
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Who Are Our Fall 2021 Students?
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f\\‘_i?/ KAUAT Who Are Our Fall 2021 Students? (continued)
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Enrollment
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Graduation and Success Rates
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€) KAUA' 2018* Survey Results (Top 3)

Programs Community Members Requested

Health Professions and Related Programs
Business, Management, Marketing, and Related Support Services
Education

Workforce Skills Employers Desired

Communication
Customer Service
Logic/Problem-Solving

* 2018 KauCC University Center Surveys given to community members and employers.
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UNITED STATES DEPARTMENT OF EDUCATION
OFFICE OF LEGISLATION AND CONGRESSIONAL AFFAIRS

US Department of Education
Washington, D.C. 20202

GRANT AWARD NOTIFICATION

PO31V210009

RECIPIENT NAME

-

. " Kauai Community College
Reference Grant Award Number: #S362A210082 3-1901 Kaumualii Hwy.

HAWAII Lihue, HI 96766

UNIVERSITY OF HAWAII has been selected to receive funding under the EDUCATION OF NATIVE

2 AWARD INFORMATION

PR/AWARD NUMBER
ACTION NUMBER
ACTION TYPE
AWARD TYPE

P0O31V210009

|

New

Discretionary

(Research and Development)

PROJECT STAFF

HAWAIIANS PROGRAM (84.362A). This grant will be in the amount of $585,616.00 for the first 3 4| TROIECTTITLE
budgel period (09/01/2021 lhrough 08/3 ]{2022) Itis an?ici.paled‘ that the g_r_anl will be for ?.1~ total of 3 RECIPIENT PROJECT DIRECTOR 84.031V
year(s). Please see the attached abstract for a brief description of the activities that will be funded under Joseph L Daisy (808) 245-8210 Kukulu Ae: Growing Up and Out
this grant. jdaisy@hawaii.edu
L

BIA-HAWAII WOULD LIKE TO SAY,
CONGRATULATIONS
ON WINNING A BIDCA AWARD!

CATEGORY WON: DETAILS - COMMERCIAL
PUBLIC WORKS - PROJECTS UP TO $15 MILLION

PROJECT:KAUAI COMMUNITY COLLEGE CULTURAL
CULINARY INSTRUCTIONAL FACILITY
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Faculty Highlights

* One of 8 colleges to get payload on NASA RockSat-X

« Erin Millard (Mathematics): Phi Theta Kappa Pacific

Region Coordinator

« Botany student research project has led to partnership

with PEPP/DLNR to work on propagating rediscovered

Kaua'i fern Adenophorus periens (pendant kihi fern)



) KAUA' Faculty Highlights (continued)

* Nursing program: 100% NCLEX pass rate for 2 years in a row

» Gigi Drent (Mathematics) awarded Dale P. Parnell Faculty Award (AACC)

« PHYS 170 and PHYS 272 reaching

students on 4 islands by sending lab
Kits

« PHYS 175 (1cr) developed to better
prepare PHYS 151 students to
succeed in PHYS 170

18



Faculty Highlights: Grants

« From Fruit to Flour: $50K County of Kaua‘i Innovation Grant for developing Ulu flour

« $5K Grove Farm grant to Cognition Learning Center for STEM education

« Ka'ika‘i A‘o internship program for Native Hawaiian Trade-Tech students

 NSF Halau Ola Honua Grant: student projects in sustainability; funded lab kits; curriculum:
ERTH 214 “Field Geology of Kaua'‘i and Ni‘ihau” — open systemwide in S22

« NACCE/Verizon STEM program for rural young women; summer camp + mentoring through
spring

Proposing:

« Systemwide Perkins Grant: to fund external certification for Accounting degrees and certificates

« TSETS STEM Grant: to fund KauCC provision of STEM professional development for K-12

teachers, including charter schools. Grant period: 5 years / 3 cohorts; 2 teachers per school 4



Challenges

« Limited number of faculty to teach courses and manage programs
ENG sections are full and we are expecting two more upcoming retirements
Not offered this year: MEDA, PHIL, SPAN, JPN, REL, GIS, POLS, SSM
NURS cohort down from 24 to 18

« Student support services for off-island students

« Working in an environment of uncertainty:
Potential budget cuts

Impact of “One UH”

20



) KAUA'L

S Decreasing Faculty Personnel

Kaua'i CC: Full-Time Equivalents (FTE) since 2017

Instructional Faculty Lecturers Non-Instructional Faculty
70 70 70
60 60 60
50 ezl 50 50
40 44 40 40
30 30 30
20 , 20 20
10 10 o8 ‘j . 19.4 10 18 I—} . 16
0 0 —_ 0 —
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

FTE “Full-Time equivalents” 1 FTE is a teaching load of 27 credits in a year for instructional faculty or lecturers. For non-instructional faculty, 1 FTE
represents a full-time workload for one individual.

MAPS report: FacStaff Table 0. Number of Personnel and FTE: All Funds (By Campus, Classification and Rank) — University of Hawai'i
Fall 2021 data from KauCC Human Resources office. 21



€9 KAUAT Decreasing Faculty Personnel

Kaua'i CC: FTE for All Faculty + Lecturers

100
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79.4

2017 2018 2019 2020 2021

MAPS report: FacStaff Table 0. Number of Personnel and FTE: All Funds (By Campus, Classification and Rank) — University of Hawai'i
Fall 2021 data from KauCC Human Resources office.
22



€ KAUAT Decreasing Faculty Personnel

Kaua'i CC: Number of Instructional Faculty
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35

36

30

25 27
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15
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Tenured Non-Tenured

MAPS report: FacStaff Table 0. Number of Personnel and FTE: All Funds (By Campus, Classification and Rank) — University of Hawai'i
Fall 2021 data from KauCC Human Resources office. 23



University of Hawal’i

Operating Budget for Fiscal Year 2020-2021

Fund  Projection” Actual™ ' pifference
General Funds 443.3 535.5 92.2
Tuition and Fees 305.2 332.3 27.1
RTRF 52.1 52.6 0.5
Other Special 84.4 77.5 -6.9
Other Revolving 21.1 16.3 -4.8
Appropriated Federal 8.9 6.9 -2.0
TOTAL $915.0 $1,021.1 $106.1

*BOR Budget and Finance Committee presentation on 9/3/2020
**BOR Budget and Finance Committee presentation on 9/3/2021 24



KAUAL UH System FY21 Tuition and Fees

From 2020 Kaua'i CC Faculty Report to Board of Regents = UH System Projection and Actual from BOR B&F Presentations
Fall Tuition and Fees Reventes (as of 9/23/20)

Charged FY 21 UH System Tuition and Fees Revenue
Fall 2020 Fall 2019 Raw change % change
University of Hawai'i at Manoa S 126,474,186 $ 125,054,804 S 1,419,383 1% % c h an g € fro m FY 2 O
University of Hawai'i at Hilo S 16,152,003 S 17,564,655 S (1,412,653) -8% 1.0% : : ACtuaI
University of Hawai'i - West O'ahu $ 8,941,498 $ 8,717,669 S 223,830 3% 5,05 PrOjeCtIOH On 9/23/20
Hawai'i Community College $ 2,962,882 $ 3,256,796 $  (293,914) 9% (T&F Charged) o
Honolulu Community College $ 3266473 S 37387385 $ (120,912) -4% -1.0% +0.3 /0
Kapi'olani Community College S 8,395,225 $§ 9,693,425 S (1,298,201) -13% -2.0%
Kaua'i Community College $ 1,350,858 $ 1,362,521 $ (11,663) -1% 3.0%
Leeward Community College S 7,158,163 S 7,594,465 S  (436,302) -6%
Maui College S 3,347,253 $ 3,711,720 S  (364,467) -10% -4.0%
Windward Community College S 2,027,279 $ 2,127,128 $  (99,849) 5% -5.0%
-6.0%
UH System $ 180,075,820 $ 182,470,569 $ (2,394,748) -1% 7.0%
UHCC System $ 28508133 $ 31,133,441 $ (2,625,308) -8%
-8.0%

00% -7.9%

Difference: $27.1 million

25

Source: University of Hawai'i IRAO “Tuition and Fees Charged Report” www.hawaii.edu/institutionalresearch



KAUAT UH System FY22 Tuition and Fees (continued)

From “Multi-Year Financial Forecasts”; BOR B&F Committee 9/2/21 UH IRAPO “Tuition and Fees Charged” Report — extracted 9/29/21

University of Hawaii FY 22 UH System Tuition and Fees Revenue

Multi-Year Financial Forecast 2021-2027
% change from FY21
6-Year Rolling Financial Forecast Se
FY2022 through FY2027

+6.2%

6.0%
University of Hawai‘i - All Campuses 5.0%
(S millions) Actual Projected  Projected  Projected  Projected 4.0% (T&F Charged)
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 3.0%
Beginning Balance 325.8 406.6 405.0 392.1 377.9 ==
2.0%
REVENUES 1.0%
General Fund Appropriation 535.5 495.7 500.9 484.0 484.0 st Proiection
| Tuition and Fees 332.3 3279 | 3293 3317 331.8 0.0%
Research & Training RF 52.6 49.0 48.8 48.8 48.8 Lo On 9/29/21
Other Special Funds 77.5 88.4 103.9 112.1 112:9 ) 0
Other Revolving Funds 16.3 36.7 38.2 38.6 39.6 -2.0% - 1 . 3 /o
Appropriated Federal 6.9 7.4 7.6 7.6 7.6

Transfers-In 440.0 462.7 402.2 400.5 399.6

\ e R e wms e Difference: $25.1 million

Actual FY21 $332.3 million
Projected FY22 $327.9 million 26




Priorities

« Obtain certainty on funding and campus structure

* Dialogue with UH System administration on future

* Resume strategic planning

* Replace faculty positions in areas with proven enrollment
* Resume 360 evaluations of administrators

« Secure some form of faculty representation with BOR

27



Associated Students of the University of Hawai
Kaua‘t Community College Student Government (ASUH - KCC SG)

John A'en Keikialoha Ka |

v “_"“ 2 e
.4“ : ’
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S
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€) KAUAT Student Government Priorities

1.
2.
3.
4.
5.

Recruitment and retention of student leaders
Co-sponsorship of outdoor fithess project
Installation of digital sign boards

Reopen Student Life Center

Improve communication and public relations using video vlogs, YouTube, & improved
social media presence

Revamp student life website
Re-visit student life vision and mission and re-imagine student life brand
Install 10 new pole banners to advertise student life activities and functions

Continue to work with Chancellor and Vice Chancellor for Student Affairs

to address student needs and concerns
29



&) KAUAL - Accomplishments, Projects & Activities

1. Established discord platform for student access —*; - .
2. Provided virtual passes for students to attend ? i \/
workshops and access speakers that address ' ml illllllﬂl ,1,, A

topics from mental health awareness to planning
activities in the COVID era

3. Replaced broken umbrellas in One Stop Center
4. Provided student survival kits giveaways

30



©) Kaua'
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Accomplishments, Projects & Activities (continued)

5. Partnered with UH Maui College & Honolulu CC to create Video for
Excellence in Education Webinar, “What | Wish My Instructor Knew...”

6. Participating in panel discussion, “What Do | Want My Campus To Know
About Me”

/. Partnered with Hawai'i Student Life Advisors (HASLA) on Ho'opili Mau
Virtual Workshops: Mental Health and Wellness; Recruitment Talk Story and
Networking, and Game Night with Student Leaders

8. Created U.S. Constitution Day Display in One Stop Center and provided
constitution booklets to students, faculty and staff

9. Partnered with Honolulu CC Student Life to play “Constitution Day Virtual
Bingo”

31



Future Plans

COVID-19 has severely affected our Student Life programs:

e Our clubs have come to a stand-still.
* Our Student Life Center is closed & has not been open since March 2020.
« We are unable to offer outdoor programs & activities.

However, we are positive and have pivoted our programs and shifted to online
programs for Fall 2021:

* Movie Night Streaming

* Online Costume Contest

« “What are you thankful for?”
* Finals Stress Relief Activities

Once our UH System receives the green light, we will offer hybrid and face-to-face
activities and get back to a sense of normalcy for our students and community.

32



) KAUA'] Questions?

Mahalo Nui Loa




UNIVERSITY OF HAWAII
BOARD OF REGENTS
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UNIVERSITY of HAWAI'l®
FOUNDATION

MEMORANDUM

TO: Randy Moore, Chairperson
University of Hawai‘i Board of Regents

VIA: David Lassner, President .
University of Hawai'i QM Bhw——
FROM: Tim Dolan, Vice President of Advancement 4Q/Q/

University of Hawai'i Foundation
SUBJECT:  UH Foundation Report

DATE: October 12,2021

Please find information submitted by the Foundation for the October 21 Board of Regents
meeting:

* Development Operations Report as of September 30, 2021 for FY 2022 (preliminary)

* Funds Raised Leadership Report by Campus as of September 30 for FY 2015
through FY 2022 (preliminary)

* Funds Raised by Source. Gift Type, Account Category and Purpose as of
September 30, 2021 for FY 2022 (preliminary)

* Funds Expended by Ul Programs as of September 30 for FY 2019 through FY
2022 (preliminary)

* UH Foundation Statement of Operations - Fiscal Periods Ended September 30.
2018. 2019, 2020 and 2021 (unaudited)

* Endowment Executive Summary as of September 30, 2021

Thank you for your assistance and please let us know if anything further is needed or
required.

Attachments



UNIVERSITY

of HAWAI'I'
FOUNDATION

Development Operations
Fiscal Year 2022
As of 09/30/2021 (Preliminary)

All dollars in thousands

Fundraising Result (07/01/2021 - 09/30/2021): $26.8 M
Fundraising Result Summary
Account Type Gifts & Pledges Deferred Gifts Total
Endowment $11,851 $0 $11,851
Expendable $8,767 $28 $8,795
Revocable Deferred Gifts $0 $6,126 $6,126
Gifts-In-Kind $2 $0 $2
Total $20,619 $6,154 $26,773
Comparison to Previous Fiscal Year
Number of Major Gifts Number of Annual Gifts Gifts Total
Major Gifts Total Annual Gifts Total
$25k+ <$25k
Current Fiscal Year 70 $24,652 4,678 $2,122 $26,773
Previous Fiscal Year 80 $15,256 5,206 $2,059 $17,314
Comparison Favorable/(Unfavorable)  (10) $9,396 (528) $63 $9,459

Current Fiscal Year

8%

92%

® MaorGifisS = AnnualGiR$

70 major gifts accounted for 92% of the total funds raised

Beginning in FY2020, present value (PV) is used in funds raised calculations for deferred gifts. Prior to FY2020, face value (FV) is used.

Previous Fiscal Year

12%

88%

® MajorGfis$ = Annual Git$

80 major gifts accounted for 88% of the total funds raised



UNIVERSITY
of HAWAI'T'
FOUNDATION"

Funds Raised Leadership Report
Fiscal Years 2015-2022
As of September 30

All dollars in thousands
(Gifts, Pledges, Matching Gifts, Gifts in Kind, Grants and Planned Gifts)

Unit 2015 2016 2017 2018 2019 2020 2021 2022 *
Manoa $8,075 $4,492 $4,310 $5,729 $6,323 $4,157 $11,012 $24,502
Hilo $490 $570 $619 $1,401 $310 $276 $802 $349
West Oahu $14 $25 $34 $248 $73 $117 $212 $12
Hawaii CC $4 $155 $17 $459 $182 $33 $377 $40
Honolulu CC $39 $182 $53 $26 $31 $183 $326 $6
Kapiolani CC $529 $187 $295 $351 $1,141 $64 $335 $566
Kauai CC $288 $398 $114 $74 $102 $241 $8 $358
Leeward CC $22 $17 $32 $17 $12 $85 $7 $49
Maui College $66 $51 $162 $270 $34 $107 $337 $226
Windward CC $81 $24 $308 $171 $25 $23 $273 $84
Multi-Campuses $2,744 $1,379 $7,405 $618 $2,648 $931 $3,627 $582
Totals $12,352 $7,478 $13,348 $9,365 $10,880 $6,217 $17,314 $26,773
* Preliminary

Beginning in FY2020, present value (PV) is used in funds raised calculations for deferred gifts. Prior to FY2020, face value (FV) is used.




UNIVERSITY
of HAWAI'l®
FOUNDATION
Funds Raised By Source, Gift Type, Account Category and Purpose

Fiscal Year 2022

As of 9/30/2021 (Preliminary)
All dollars in thousands

Funds Raised by Source

Funds Raised by Gift Type

55086\ . $2,549
s1,535__ 2% —<mll 9% $290
6% : . 1%
$3,170 / L / $6,154
12% 23%
$18,642 y __ $20,617
70% 77%
® Alumni ® Faculty & Staff Other Individuals
s Corporations « Foundations = Other Organizations = Gifts and Pledges = Deferred Gifts = Gifts-In-Kind  m Grants
Funds Raised by Account Category Funds Raised by Purpose
$2 T $219
0% 1%
20%
$6,126__—
23%
| $11,851 T s1218
44% $7,296 46%
27%
W $1,473
6%
$8,795 . )
33% = Capital Improvement ® Faculty and Academic Support
Research = Student Aid and Services

= Endowment = Expendable Revocable Gifts = Gifts-In-Kind @ Grants

= Other Programs



UNIVERSITY of HAWAI'l®
FOUNDATION
Funds Expended by UH Programs

Fiscal Years 2019-2022 *

As of September 30
* Fiscal Year 2022 Preliminary
All doliars in thousands

Funds Expended By Purpose

$15,000
$10,000
$5,000
Student Aid & Faculty & Academic Research Capital Projects Athletics
Services Support
= 2019 $482 $1,282 $2,095 $129 $542
| 2020 $4,032 $2,346 $2,550 $536 $531
=2021 $3,982 $1,331 $1,617 $233 $383

2022 $3,111 $1,283 $697 $1,650 $1,546

Other Programs

$1,049
$1,568
$1,471
$2,294

Total

$5,580
$11,563
$9,017
$10,581



$3,000
$2,500
$2.000
$1,500
$1,000
$500
50

w2019
2020
m2021

2022

5100
$90
$80
$70
$60
$50
$20
$30
520
$10

S0

2019
w2020
W 2021

2022

Funds Expended by UH Programs, continued

Fiscal Years 2019-2022 *
As of September 30
* Fiscal Year 2022 Preliminary
All dollars in thousands

Funds Expended by UH Manoa Programs

Student Facufty &
Aid & Academic
Services Support

$351 $949
$2,838 $1,677
52,828 5964

$2,244 $820

Research = Athletics

$1,999 $527

$2,389 5522

$1,579 $361
$674 $1,508

i
1
3

Capital Other

Projects Programs

$93 $673
$417 $802
$207 $495
$203 $941

Funds Expended by UH West Oahu Programs

Lk

Faculty & Academic
Support
$18

$53
$18
$15

Other Programs

$5
$86
57
$31

52019
w2020
w2021

2022

Student Aid &
Services
$2
$97
$63
$9

$800
$700
$600
$500
$400
$300
$200
$100

$0

2019
m 2020
w2021

2022

= 2019
m2020
m2021

2022

Funds Expended by UH Hilo Programs

Student
Ad &
Services
$35
$149
$375
$783

Capital

Faculty & = Research
Academic Projects
Support
$54 $96 $-
$77 $159 $-
$82 $8 $-
$44 $23 $2 $38

$14
59
$22

Athlatics

Other
Programs

$76
$130
569

$95

Funds Expended by Community College Programs

Student Aid
& Services

523
5571
$349

$36

Ml oA

Facuity &
Academic
Support
$200
$495
$244
$36S

Funds Expended by UH System Programs

il

Student Aid
& Services

$71
$377
$368
$39

Faculty &
Academic
Support
$60
$43
522
$39

Rescarch

$0

$2
529

$-

Capitat
Projects

5
54
$4
$-

Other
Programs

5188
5189
$794
5980

Research

50

Capital
Projects

$36

$114

522
$1,446

Other
Programs

$106
$362
$106
5247



UNIVERSITY OF HAWAII FOUNDATION
Statement of Operations - Unaudited

For the Fiscal Periods Ending September 30, 2018, 2019, 2020 and 2021

REVENUES:

Unrestricted gifts

Income from expendable accounts
Income from endowment accounts
Service fee on gifts and non-gifts
Alumni Relations revenue

UH contract for services

Other payments for services from UH & UHAA

Total Revenues

EXPENSES
Development
Personnel
Program
Campaign
Alumni Relations
Personnel
Program
Service & Support
Personnel
Program

UH Support Fund
King Street Office

Total Expenses

Net Revenues Over(Under) Expenses

September 30, 2018

September 30, 2019

September 30, 2020

September 30, 2021

$ 229,131 $ 142,383 $ 522,947 $ 66,213
784,236 879,954 245,766 619,926
1,005,240 1,043,647 1,077,456 1,235,229
548,964 601,507 514,413 612,650
8,347 - - -
800,000 750,000 750,000 750,000
92,078 95,409 89,724 -
$ 3,467,996 $ 3,512,901 $ 3,200,306 $ 3,284,017
$ 1,330,819 $ 1,316,333 $ 1,426,819 $ 1,413,643
222,036 180,251 385,589 537,084
9,840 3,200 - -
113,293 129,771 138,386 84,006
28,956 21,031 48,424 40,216
726,115 777,076 678,307 673,382
227,338 182,854 169,557 199,696
37,500 37,500 37,500 37,500
- 139,434 139,124 133,357
$ 2,695,896 $ 2,787,449 $ 3,013,707 $ 3,118,884
$ 772,100 $ 725,451 $ 186,599 $ 165,134




UNIVERSITY of HAWAI'I"
FOUNDATION

Endowment Executive Summary
As of September 30, 2021

Total assets in the University of Hawai‘i Foundation stood at $459.8M

Investment performance of the University of Hawai‘i Foundation endowment portfolio
affected by a number of macro economic factors as performance of capital markets was
mixed in the third quarter of 2021, with muted gains or losses across many asset
classes. Global equities declined for the first time since the onset of the pandemic;
developed shares mildly advanced, but emerging equivalents experienced sharp
drawdowns. Growth bested value, while large caps edged small caps. Sovereign bonds
trailed corporate equivalents, and investment-grade corporates lagged high-yield peers.
Inflation-linked bonds advanced. Real assets were mixed as commodities were the top-
performing asset class, but natural resources equities and developed REITs declined.

Several key themes weighed on risk assets near the end of the quarter, particularly
signs that central banks were prepared to tighten monetary policy, coupled with political
uncertainty around the globe. On the latter theme, partisan standoffs in the United
States, pivotal elections in Germany and Japan, and ongoing regulatory crackdowns in
China all added to market volatility. Many central banks have adopted more hawkish
stances, and some emerging markets banks have even raised interest rates in efforts to
prevent runaway inflation, as year-over-year price changes remained elevated in third
quarter. Federal Reserve Chairman Jerome Powell, who has frequently characterized
the bout of inflation as transitory, indicated that higher prices could last for longer than
initially expected. Fed members have consequently pulled forward rate hike
expectations, with more members now forecasting rate hikes as early as 2022. Political
posturing in the United States has pushed the country to its sixth debt ceiling standoff in
the last ten years.

Inflation-sensitive assets led performance in third quarter, supported by rising prices,
supply bottlenecks, and increasingly hawkish central bank communique. Commodities
gained the most and are the top performer over the past year. US TIPS topped all fixed
income categories; high-yield corporates outgained investment-grade equivalents, and
Treasuries edged out investment-grade corporates. US large caps outperformed all
other major equity categories, while US small caps and emerging markets stocks
lagged and were the bottom-performing asset classes in third quarter. However, over
the past 12 months US small caps were a top performer, and emerging equities
returned nearly 20%. Gold prices retreated the most over the last year. High frequency
US economic data were generally robust, but momentum waned as third quarter
unfolded. US GDP grew at an annualized rate of 6.7% in second quarter, well below
initial expectations, while second quarter GDP deflator—a more comprehensive
measure of inflation than CPI or the Fed’s preferred measure, PCE—grew at its highest



level in 40 years. Fed officials debated a more hawkish view and were split on whether
to increase interest rates as soon as next year. The Fed had previously noted that
higher rates would not come until at least 2023.

PORTFOLIO PERFORMANCE SUMMARY (%)

MONTH CUMULATIVE ANNUALIZED

TO CALENDER TRAILING 1 SINCE

As of 9/30/2021 DATE YTD YEAR INCEPTION
Total Assets -1.5 11.7 28.5 7.3
Total Assets Portfolio -2.1 6.8 19.0 6.2

Benchmark
Value Add 0.6 4.9 9.5 1.1



UNIVERSITY of HAWAI'T®
FOUNDATION

Board of Regents Meeting

10/21/2021



Development Overview

$26.8M raised as of
September 30, 2021

$19.7M raised for Student
Aid and Faculty Support

Capital Campaign
Preparation

Recent Impact
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Business scholarship means
opportunity and growth

October 15, 2021

Manoa business student expresses deep
gratitude for financial assistance.

o .-‘l_l" .
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Scholarship to help women
oceanography students who ‘love the
Pacific Ocean’

October 11, 2021

- e = B
Student counts on a career as a math
teacher

October 12, 2021

Daniel John Quiamas, the 2021 recipient of the
Hawaiian Telcom Math & Science Scholarship,
wants to give back by helping students succeed
at math.

Lunalilo Scholars: Building
Community, Connecting Hearts

October 7, 2021




$10,000

FY 2019 Fall
Scholarship
Payment was
made in
October

Funds Expended by UH Programs

[P

Faculty & Academic

Student Aid &
Services

For Fiscal Periods Ending September 30
All dollars in thousands

Culinary
Large Institute of
research the Pacific
funding
concluded

Ching
Complex

o) o] ]

Athletics

Research Capital Projects

$2,095 $129 $542
$536 $531
$1,617 5233 5383
$1,650 $1,546

$2,550

5697

Other Programs

$1,049
$1,568
$1,471

$2,294




UH Foundation Endowment Overview

As of September 30, 2021

$459.8M as of 9/30/2021

Macro economic factors
weighed on performance near
the end of the quarter

Inflation-sensitive assets led
performance in third quarter

PORTFOLIO PERFORMANCE SUMMARY (%)

CALENDER
YTD

As of 9/30/2021
Total Assets 11.7

Total Assets Portfolio 6.8
Benchmark
Value Add . 49

CUMULATIVE ANNUALIZED
TRAILING 1 SINCE
YEAR  INCEPTION

28.5 7.3
19.0 6.2

9.5 11




Academic and Student Affairs Committee Report Page 1 of 1
Summary of October 7, 2021 Meeting

Agenda Items:

A. Update on Western Association of Schools and Colleges (WASC) Accreditation

1. Overview of Accreditation, Roles and Responsibilities of a Board, and
Considerations for Accreditation within a University System

2. Campus Updates

Jamienne Studley, President of WASC Senior College and University Commission
(WSCUC), provided an overview of accreditation, highlighting the context under which
institutional accreditation takes place and reviewing the various elements of the
WASCUC accreditation process. She noted that WSCUC accredits institutions rather
than individual programs and places an emphasis on institutional structures, governance,
processes, and resources. Ms. Studley also reviewed the changing landscape of higher
education and actions being taken by WSCUC to assist institutions of higher education in
meeting these new demands and expectations. The Manoa Provost and Chancellors of
UH Hilo, UH West O*ahu, and UH Maui College each provided an update on the progress
of accreditation for their respective campus.

Discussion occurred about specific principles of the accreditation process used by
WSCUC as well as relationships between governing boards of an IHE and their
respective legislatures.

B. Committee Work Plan

Chair Wilson referenced the Committee Work Plan noting that it would be used as an
outline of the work to be performed by the committee during the coming year and inquired
if regents had any comments. No comments or questions were raised.

C. General Education (GenEd) Redesign Update

Debora Halbert, Associate Vice President for Academic Strategy, provided a brief update
on the work and progress of the Summer 2021 Gen Ed Institute (Summer Institute) that
was tasked with examining and revamping the Gen Ed curriculum at the university to
address concerns with dated content and program structure and governance, as well as
transfer and articulation challenges between campuses.

Professor Celia Bardwell-Jones (UHH) and Professor Ryan Girard (Kauai CC), who are
both members of the Summer Institute’s Gen Ed Curriculum Design Team (Design
Team), provided specifics about the Gen Ed redesign process and highlighted that a
proposal for a Gen Ed curriculum that is more of a competency-based model rather than
a diversification-based model has been developed and will be distributed for review by
the Design Team in the near future. If approved by the Design Team, direct feedback on
the proposal will be sought by the faculty senates and broader university community.



Intercollegiate Athletics Committee Report Page 1 of 2
Summary of October 7, 2021 Meeting

Agenda Items:

A. Coaches Corner: Maureen Cole, University of Hawai‘i at Manoa (UHM) Women'’s
Water Polo Coach

A talk story session was held with UHM Women’s Water Polo Coach Maureen Cole who
spoke about both her personal background and athletic experiences and provided insights
into her coaching philosophy, stating that her job was not only to inspire and challenge
young women to be champions in the pool, but more importantly, to assist young women in
understanding their full potential to becoming strong, confident champions in the classroom
and life. She also reviewed the value system adopted by wahine water polo; noted several
of the adversities overcome by wahine water polo during the COVID 19 pandemic;
underscored the academic and cultural diversity of the team; and highlighted several of the
team’s athletic and academic successes including securing four Big West Conference
championships, appearing in four National Collegiate Athletic Association (NCAA) national
championship tournaments; and producing numerous all-academic student-athletes.

B. Committee Work Plan

Chair Acoba referenced the Committee Work Plan (Work Plan) noting that it would be used
as an outline of the work to be performed by the committee during the coming year. He
also stated that reference materials specific to the committee, including statutes, as well as
board policies and bylaws, were provided along with the Work Plan and suggested that
committee members review those documents. The Work Plan was approved with all
committee members present voting in the affirmative.

C. Health and Safety Matters: UHM and UH Hilo (UHH)

Dr. Jonathan Sladky, UHM Team Physician, and UHH Athletic Director (AD) Patrick Guillen
discussed various health and safety matters related to UHM and UHH athletics. They
reported on each athletic department’s established COVID-19 screening and testing
protocols, as well as actions taken to protect and monitor the health and safety of student-
athletes and staff. Vaccination rates among student-athletes, as well as ongoing
vaccination efforts, were reviewed with UHH reporting that 97.5 percent of its student-
athletes have been vaccinated and UHM stating that the majority of its sports-teams are
experiencing vaccination rates of more than 85 percent. Details were also provided on
UHM’s and UHH’s mental health awareness and concussion programs.

Discussion occurred on vaccination rates, including the reasons for lower vaccination rates
within certain sports and among certain student-athletes, the possibility of increasing
vaccination rates in some sports, and the prospects of returning to normal athletic
competition in the future.

D. Ching Complex Status and Potential Uses and Update on Aloha Stadium

UHM AD David Matlin provided an update on the facility improvements to the Clarence T.C.
Ching Athletic Complex (Ching Complex) that were recently completed and summarized a
number of the facility upgrades that were made, including seating expansion to
accommodate in excess of 9,300 fans. He also reviewed NCAA and Mountain West
Conference requirements for fan attendance explaining that, while the requirement to
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average 15,000 or more fans per game measured over a two-year period were suspended
for the 2020 and 2021 seasons, they will be reinstated for the 2022 and 2023 seasons
which will necessitate the expansion of the Ching Complex or require UHM Athletics to
seek a waiver from this requirement. The possibility of increasing seating to accommodate
the requirement for 15,000 fans by adding seats above the hospitality rooms on the Makai
end of the field, as well as adding seats in the Ewa endzone was also discussed.

While the New Aloha Stadium Entertainment District continues to be slated for completion
by 2024, with demolition of Aloha Stadium anticipated in 2022, AD Matlin stated that UHM
Athletics is unaware of any updates to these plans other than those contained within
announcements already made by the Stadium Authority.

Discussion occurred on upgrading the Ching Complex to meet established attendance
requirements for the 2022 season and beyond.

E. Academic Progress Report: UHM and UHH

Academic progress reports were presented for UHM and UHH including academic
performance rates (APRS), success rates, and graduation rates for student-athletes during
the last academic year. Notably, a record number of UHH student-athletes (154) were
placed on the UHH honor rolls earning a cumulative grade point average (GPA) of 3.0 or
higher. At UHM, an all-time high APR of 986 exceeded the national average of 983, and
356 student-athletes were considered scholar-athletes which is the highest number ever
recorded by UHM Athletics and the first time this number has surpassed 300. It was noted
that a reduction in APR for a given sport could result in a loss of scholarships for that
particular sport.

Discussion occurred on the significance of APR and academic success rates and their
impacts on UHM and UHH.
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Agenda Items:

A. Atherton Student Housing and Innovation Center (Center) Project at Tax Map Key
No. (1) 2-8-016-001:

1. Recommend Board Approval of a Sublease between the University of Hawai'i
and UHF RISE Student Housing LLC to allow the University to sublease space
in the Center

2. Recommend Board Approval of a Student Housing Affiliation Agreement
between the University of Hawai‘i and UHF RISE Student Housing LLC to
support the Center

VP Young briefly reviewed background information on the Atherton Project which focuses
on the development of innovation space and student housing units, and is being
undertaken through a public-private partnership between the University of Hawai'i
Foundation (UHF), which owns the Atherton properties, and the Hunt Development Group.
He provided an update to the presentation made to the board at its September 16, 2021,
meeting explaining that the non-profit entity which the university intends to enter into a
sublease and student housing affiliation agreement with has been identified as UHF RISE
Student Housing LLC. As such, the administration was seeking board approval of both
agreements.

Discussions occurred on the necessity of the Project, as well as the specifics of each
agreement including responsible parties for maintenance and operation of the facilities,
lease rent, financing and ownership, populations that would use or be served by the
Project, and revenue generating capabilities of the Project. Administration reiterated that
the property is owned by UHF and the university will not be responsible for the bonds or
debt service on the Project.

Action: The committee recommended board approval of the sublease agreement and
student housing affiliation agreement between the university and UHF RISE
Student Housing LLC, with one member voting no.
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Agenda Items:

A.

Research Project Presentation: “Kahuli: Research for a Changing World”
Presentation by Dr. Melissa Price, Assistant Professor, Department of Natural
Resources & Environmental Management, College of Tropical Agriculture and
Human Resources, University of Hawai‘l (UH) at Manoa

Dr. Price provided a synopsis of her research and conservation work on the Kahuli, or
Hawaiian tree snail, noting that these efforts revealed the magnitude of the ecological
challenges facing Hawai‘i. She also detailed the breadth of ecological threats facing plant
and animal species throughout both Hawai‘i and the world and highlighted several research
and information gathering efforts currently being undertaken at the university to address
some of these issues. It was noted that Hawai‘i's unique environment provides the
university with an opportunity to become a world leader in ecological conservation biology
and restoration and natural resource management.

. Innovation Presentation: “An Overview of the Design, Intention, and Strategic

Trajectory of the UH Office of Indigenous Innovation” Presentation by Kamuela
Enos, Director, UH Office of Indigenous Innovation (Oll)

Mr. Enos provided a report on Oll noting that its mission is to serve as a catalyst, convener,
and pathway for students, faculty, indigenous organizations, and regional communities of
practice to support and increase the contemporary application of ancestral knowledge and
systems as a means of solving local and global challenges. He reviewed the guiding
principles used by Oll to provide a foundation for the future of indigenous innovation that is
grounded in ancestral prerogatives, knowledge, and practice; went over the strategic goals
of Oll and evaluation metrics established to measure its success; provided information on
partnerships; and described future work plans.

Committee Work Plan

Chair Bal referenced the Committee Work Plan noting that it would be used as an outline of
the work to be performed by the committee during the coming year and that it was
developed in conjunction with the VP for Research and Innovation.

. Research and Innovation Fiscal Year (FY) 2021 Year-in-Review and FY 2022 Outlook

VP Syrmos reported on the extramural awards received for FY 2021; provided a
breakdown of trends, significant awards, and award amounts by campus; and summarized
data pertaining to various research and innovation metrics. He noted that the university
received $139.5 million in award revenues for the fourth quarter of FY 2021, which was
54.2 percent more than the same period last year, and a total of $485.5 million in
extramural awards for FY 2021, which was $3 million shy of the record amount of $488
million received in FY 2012. While extramural awards received for FY 2022 to date are
lagging slightly behind the amount received during the same period last year, the university
remains cautiously optimistic that growth in extramural funding will continue with projected
total extramural award revenues anticipated to be near $450 million for FY 2022.

Strategic Directions: Extramural Awards Targets vs. Actuals FY 2014 - FY 2021
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VP Syrmos stated that the university recently amended the methodology it uses to
determine extramural award targets and that these determinations are now based upon
historical trends as well as an assumption of a growth rate of five percent per year. He
provided historical trend data of annual targets versus the actual amount of extramural
awards received by the university since 1975 and reviewed both research and non-
research extramural award targets versus actuals for each of the major units of the
university during the last five years. A comparison of the revised targets established using

the new calculation methodology in relation to the original targets established was also
provided for FY 2021.
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SUBJECT: Request for Board of Regents Approval of a Sublease and Student
Housing Affiliation Agreement between the University of Hawai‘i and UHF
RISE Student Housing LLC Related to the Atherton Student Housing and
Innovation Center

We present for your consideration and action the same actions requested in the
attached memorandum submitted (dated) September 10, 2021, for information and
discussion at the regular meeting of the Board of Regents on September 16, 2021
("Mema”), with the following changes:

1. Nonprofit Entity bas been Identified. At the time of the previous submittal, we

were not yet able to identify the nonprofit entity that would serve as the lessor of the
Atherton property. The University of Hawai'i Foundation (“UHF") has since established
a single-purpose entity, UHF RISE Student Housing LL.C, to serve in this role as lessor.
UHF is its only member. Wherever the Memo and summary major term sheets for the
Student Housing Affiliation Agreement and Sublease Agreement state, “nonprofit entity
to be identified,” please insert “"UHF RISE Student Housing LLC.”" UHF RISE Student
Housing LLC is also referred to as the “Entity” and the “Landlord.”

2. Use of Structure after Ground Lease Ends. Based on comments from the
Board at its September 16, 2021 meeting, the parties agreed to add the following to the

Summary Major Term Sheet for the Student Housing Affiliation Agreement:

2444 Dole Straet, Bachman Hall
Honohilu, Hawat'i 96822
Telephone: (808) 956-8903
Fax: (808} 956-5286
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According to the Ground Lease entered into between University of Hawai'i
Foundation (“UHF”) and Entity, the ownership of the Student Housing
Facility will revert to UHF upon the termination of the Ground Lease.
Consistent with the UHF organization’s purpose, chartered in 1955, to
advance the UH mission, UHF agrees to continue using the Student
Housing Facility to support the UH mission and priorities to provide
opportunities for students, alumni, and the public and contribute to
institutional excellence. UHF acknowledges and agrees that uses allowed
on the Property and within the Project are limited and subject to the LRDP
and PRU, as amended.

All other major terms and the transaction described in the Memo and term sheets
remain unchanged. The Atherton organizational structure diagram that was presented
to the Board on September 16, 2021 has been updated to reflect the UHF RISE Student
Housing LLC entity and is included as an attachment.

Attachments:

1. Memorandum from V. Syrmos and K. Young via D. Lassner to R. Moore and
A. Nahale-a re Request for Board of Regents Approval of a Sublease and Student
Housing Affiliation Agreement between the University of Hawaii and a Nonprofit
Entity to be Identified Related to the Atherton Student Housing and Innovation
Center, September 10, 2021.

2. Atherton Organizational Arrangement.

c: Executive Administrator and Secretary to the Board Kendra Qishi
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Request for Board of Regents Approval of a Sublease and Student
Housing Affiliation Agreement between the University of Hawai'i and a
Nonprofit Entity to be Identified Related to the Atherton Student Housing
and Innovation Center

A. SPECIFIC ACTIONS REQUESTED

We request the following as further discussed herein:

1. Board of Regents

Sublease Agreement. Board of Regents approval of the Sublease
between the University of Hawai'i and a Nonprofit Entity to be identified
to allow the University to sublease space in the Atherton Student
Housing and Innovation Center currently under construction at Tax Map
Key No. (1) 2-8-016-001 ("Sublease”).

Board of Regents approval of the Student
Housing Affiliation Agreement between the University of Hawai‘i and a
Nonprofit Entity to be identified to support the Atherton Student Housing
and Innovation Center currently under construction at Tax Map Key
No. (1) 2-8-016-001 (“Affiliation Agreement”).

2444 Dole Street, Bachman Hall
Honolulu, Hawai'l 96822
Telephone: (808) 856-8903
Fax. (808) 958-5288
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B. RECOMMENDED EFFECTIVE DATE

Upon approval of the Board of Regents.

C. ADDITIONAL COST

1.

Sublease

Sublease rent by the University of Hawai'i (“University”) is $250,000.00 per
year, to be offset by the University's ability to sublet office space.

Affiliation Agreement

No cost to the University.

D. PURPOSE

1.

Sublease

For a term to end in forty (40) years from the date of occupancy currently
projected for summer of 2023, within the Building to be constructed by
Developer, the University will sublease a gross leasable area of
approximately: (i) 8,978 square feet located on the second floor that will
house the University's Pacific Asian Center for Entrepreneurship program
(“PACE Facility”); and (ii) 14,598 square feet located on the second and third
floor to be sublet by the University as a commercial office space ("Office
Facility”). The PACE Facility and Office Facility is a combined gross leasable
area of approximately 23,576 square feet ("UH Facility").

The UH Facility will be used for academic classrooms, administrative offices,
and program related activities, including academic competitions, receptions,
mixers, community events, co-working spaces, club meetings, and to support
innovation and companies. The University will sublet space for offices in the
Office Facility to offset annual rent. The University is not responsible for any
common area maintenance fees but must pay for utilities that serve the

UH Facility. The University's uses of the UH Facility are intended to
complement the privately run, approximately 220-unit student housing facility,
containing 374 beds (“Student Housing Facility”) and the approximately
1,700 square feet located on the first floor to be leased as a retail space
(“Retail Facility”). Together, the UH Facility, Student Housing Facility, and
Retail Facility is referred to herein as the “Building.” See Exhibit A,
Summary of Sublease Major Terms.

Affiliation Agreement

For a term to end with the bond repayment for the Project, or approximately
40 years, the University will enter into the Affiliation Agreement to support the
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Student Housing Facility. The Student Housing Facility will be privately
developed, constructed, and operated with no financial obligation on the part
of the University. The Affiliation Agreement ensures a level of service for
University students who reside in the Student Housing Facility and
coordinates certain operational details with the UH Manoa campus and
Student Housing Services. See Exhibit B, Summary of Affiliation
Agreement Major Terms.

E. BACKGROUND

UHF Atherton Student Housing LLC, a Hawai'i limited liability company

(‘Fee Owner”), whose sole member is the University of Hawai'i Foundation, a
Hawai'i nonprofit corporation, and a recognized 501(c)(3) organization under the
internal Revenue Code (“Foundation” and with the Fee Owner, the “Foundation
Entities”), holds fee simple title to Tax Map Key No. (1) 2-8-016-001 containing
approximately 43,107 square feet (“Property”).

On December 28, 2018, Fee Owner issued a request for proposals entitled
“Request for Proposals for the Development of a New Mixed-Use Student
Housing/Innovation and Entrepreneurship Project” now known as the “Atherton
Student Housing and Innovation Center” ("RFP"), which solicited proposals for the
development of a multi-use student housing project to be located on the Property
as more particularly described in the RFP (“Project”).

On April 3, 2019, Hunt Development Group, LLC, a Texas limited liability company
(‘Developer”) proposed a development concept, along with business, operating,
and financing terms contemplated to develop, deliver, operate, and maintain the
Project (“Proposal”), and based on the Proposal, the Foundation Entities entered
into agreements with Developer to develop the Project.

To meet the objective of privately financing the Project, Developer proposed the
following financing structure:

e Public Finance Authority (“PFA”)! will issue taxable and non-taxable student
housing revenue bonds (“Bonds”).

» A nonprofit entity (“Entity”) will be created or selected use Bond proceeds to:
(i) pay the costs of the acquisition, demolition, renovation, construction,
furnishing, and equipping of the Project on the Property; (i) establish a debt
service reserve funds for the Bonds; (iii) pay the interest expected to accrue on
the Bonds; (iv) pay working capital and marketing costs associated with the
Project; (v) fund an operating reserve fund; (vi) fund a coverage reserve fund;
and (vii) pay the costs of issuance.

1 PFA is “a governmental entity established under Section 66.0304 of the Wisconsin State Statutes,
authorized to issue tax-exempt, taxable, and tax credit conduit bonds for public and private entities throughout all
50 states. PFA is jointly sponsored by the National Association of Counties, National League of Cities, Wisconsin
Counties Association and League of Wisconsin Municipalities.” See https://www.pfauthority.org.
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Entity will enter into a ground lease with the Foundation Entities.

Entity will sublease the UH Facility to the University.

Rents generated by the Project will fund debt service, pay for operating
expenses to operate the Project, including the Student Housing Facility, and to
maintain the Property.

Any revenues above Project expenses is paid to the Fee Owner.

The term of bond financing is 40 years.

The University’s only involvement in the Project is: (1) entering into the Sublease;
(2) entering into the Affiliation Agreement; and (3) sharing in any Project revenue
over the life of the Project with Fee Owner.

The University will obtain a sublease from the Entity that will receive a ground
lease from Foundation Entities. The University will also enter into an Affiliation
Agreement with the Entity. The Entity is contracted by Foundation Entities, not the
University. Since the University is collaborating on this project with other project
members, the University is aware that the formal choice and selection of the Entity
by the Owner has not been completed yet. As such, Administration is not able to
identify the Entity as of the writing of this memorandum. Administration anticipates
that selection of the Entity will occur imminently. If the Board of Regents approves
this request, the Entity must agree to the material terms summarized in Exhibits A
and B, attached.

F. APPLICABLE REGENTS POLICY
1. Sublease

Under Board of Regents Policy 10.201, Board of Regents’ approval is
required for this real property transaction because it is a lease interest with a
term exceeding five years. The six decision-making considerations
enumerated under Board of Regents Policy 10.201.11I.A are addressed in turn
as follows.

a. Promote and support the mission and goals of the university in
education, research, service, and economic development.

The Project integrates student housing and an
innovation/entrepreneurship center, funded with private, non-taxpayer
money to design, build, finance, and maintain a live, learn, work
innovation facility. The Building will provide a dynamic, immersive
educational and living experience to enable students to push the
frontiers of innovation and entrepreneurship as they become the
foundation of a more diverse and sustainable new economy.

The Building will integrate academic and collaborative spaces with
student housing and be the new home for the PACE program. The
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PACE will use the new environment to guide students in transforming
laboratory research into applied commercialization opportunities. It will
be a place where innovators can bounce ideas around and find the
resources needed to move an idea to the next startup phase.

This Project is also one of several public-private partnerships (“P3") and
real estate projects the University is pursuing to build modern
educational facilities more affordably, develop alternative revenue
streams to support the University mission, and remain a competitive
higher education institution.

Advance principles and practices of sound environmental stewardship
and sustainability.

The Project is being designed to meet Leadership in Energy and
Environmental Design (LEED) Silver Certification and will continue to
stress sustainability as a key factor in decision making and seek to
minimize impervious surfaces on site to reduce potential run-off impacts
to the environment. Further, project design efforts will also endeavor to
reduce the carbon footprint of the Project both during construction and
under operation.

The Project will renovate an iconic and historic building in the Manoa
neighborhood while incorporating a new adjacent building and modern
building onto the Property. The facility will enhance the amenities
available to the neighborhood and add to the aesthetic of the
surrounding community as the gateway to the Manoa valley.

Ensure that alternative actions are considered, investigated and
analyzed.

Prior to the acquisition of this Property by UHF Atherton Student
Housing LLC the property was owned by the YMCA and was used to
provide transient housing, which primarily serviced UH Manoa students.
Since 2016, the University leased the Property from the Owner and
continued to use the Property for very limited student housing and to
generate some revenue from commercial tenants. However, it was
determined that the age of the buildings and the cost of renovations
would not create positive revenue. The Property was also considered
for a publicly funded student housing project; however, the Fee Owner
and the University could not justify bearing that cost using public funding.
This P3 alternative creates a positive cash flow over time. It creates a
stable long-term revenue stream for the Fee Owner and the University
without a significant upfront capital investment in developing the Project
and without the financial responsibility of the University operating
housing on the Property.
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Be fairly priced in the context of applicable fair market values and other
relevant factors.

The University is not contributing any funding for the development,
construction, or operation of the Project. The University will rent a
portion of the Building (approximately 23,576 square feet), the UH
Facility, for the Office of Research and Innovation, and the PACE
program at $250,000.00 per year. The per square foot rental rate is
comparable to similar properties.

The University is not responsible for any common area maintenance
fees. It is only responsible for the cost of electricity, water, and sewer
used within the UH Facility. In addition, the University is allowed to
lease commercial office space to offset annual rent. Based on its
analysis, the University expects to, at minimum, break-even during the
term of the Sublease.

Genaerate revenue from real property not critical to long range plans for
the university to support the university’'s core mission.

This criterion does not apply since this is not University property;
however, Fee Owner and University are entering into an agreement
whereby Fee Owner will share with the University a portion of the
proceeds it receives from revenue generated by the Project over the life
of the Project.

Be consistent with and support long range plans that have been
approved by the Board of Regents.

The Property and the Project have been added to the long-range
development plan (“LRDP”) for the UH Manoa campus and the UH
Manoa plan review use permit (“PRU"), which was approved by the
Council of the City & County of Honolulu on August 11, 2021. The
Project supports the Hawai'i Innovation Initiative, which is one of the five
policies as set forth in the University’s Strategic Direction, 2015-2021.
The Project also supports the guiding principles of the UHM Framework
for the Future established to further the University's desire to continue to
be a leading global research institution.

2. Affiliation Agreement

Under Board of Regents Policy 8.201, Contracts and Official Documents,
Board of Regents’ approval is required where it is “determined, in consultation
with the board, that a contract . . . is anticipated to have a significant impact
on policies, programs, or operations.”
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The Affiliation Agreement entered into here would commit the University to
certain obligations for at least 40 years. The purpose of supporting the
Project is to allow the development of an additional 220 units and 374 beds of
student housing for University students, and an innovative space for the
PACE program that integrates their entrepreneurial program with a live, learn,
work experience on the UH Manoa campus. Some of these obligations are
relevant because the property is now part of the LRDP and PRU, and some
are relevant to ensure UH Manoa students see some consistency in
management and availability of the Student Housing Facility.

University obligations under the Affiliation Agreement do not commit
University funds, significant University financial resources, and/or have
significant impacts on programs. But, the Affiliation Agreement does commit
UH Manoa, though its usual campus operations, to do the following:

e generally include the Student Housing Facility in overall information and
marketing materials regarding student housing available to students
attending UH Méanoa and prospective students attending UH Manoa,
commencing at a reasonable time before the anticipated Substantial
Completion of the Project;

» provide students residing at the Student Housing Facility with campus
related security services and access to the computer network;

e take into account the Student Housing Facility in UH Manoa planning for
future student housing projects that serve students attending UH Manoa;
and

¢ commit to not construct or otherwise sponsor any additional student
housing facilities on the UH Manoa campus that creates additional student
housing beds under certain market conditions.

In exchange, the Entity will agree to:

e directly or indirectly through a management entity be solely responsible for
the management and operation of the Student Housing Facility
independent from UH and UH Manoa;

e process residential applications and agreements for the Student Housing
Facility;

o provide beds to UH Manoa students; and
e comply with applicable UH Student Conduct Code policies.

Exhibit B provides additional terms.
G. ACTIONS RECOMMENDED
We recommend the Board of Regents adopt and approve the actions proposed

above under Section A, above. Once approved, the President and the Vice
President for Budget and Finance/Chief Financial Officer will conclude
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negotiations, finalize and execute the Sublease and Affiliation Agreement, and take
such other action and execute such other documents as they determine necessary
to implement the Sublease and Affiliation Agreement.

c. Executive Administrator and Secretary to the Board Kendra Oishi
Attachments:

1. Exhibit A, Summary of Sublease Agreement Major Terms
2. Exhibit B, Summary of Affiliation Agreement Major Terms



Exhibit A

SUMMARY MAIJOR TERM SHEET
SUBLEASE AGREEMENT
Between
NONPROFIT ENTITY TO BE DETERMINED
and

UNIVERSITY OF HAWAI‘I

for the
UH Facility Tax Map Key No. (1) 2-8-016-001

1. PARTIES

a)

b)

Landlord: Nonprofit Entity to be Identified (“Landlord”)

University: University of Hawai‘i (“University”)

2. DEMISE

a)

b)

d)

e)

Property. Tax Map Key No. (1) 2-8-016-001, containing approximately
43,107 square feet (“Property”).

Building. A new building to be developed, constructed, and operated on the
Property by Landlord comprised of the following elements: (i) a 374-bed student
housing facility (“Student Housing Facility”); (ii) the PACE Facility; (iii) the Office
Facility; and (iv) a gross leasable area of approximately 1,700 square feet located
on the first floor to be leased as a retail space (“Retail Facility”). The Student
Housing Facility, PACE Facility, Office Facility, and Retail Facility being, the
“Building”.

UH Facility. Portion of the Building described as a gross leasable area of
approximately 8,978 square feet located on the second floor that will house the
University’s Pacific Asian Center for Entrepreneurship program (“PACE Facility”),
and 14,598 square feet located on the second and third floor to be leased as a
commercial office space (“Office Facility”). Together the PACE Facility and the
Office Facility are the (“UH Facility”), which will be used and occupied by the
University under the Sublease.

License. Landlord grants to University a non-exclusive license to use (and to
permit its officers, directors, agents, employees, sublessees, and invitees to use),
the Common Areas in the course of conducting business at the UH Facility.

Premises. The “Premises” is the UH Facility and Common Areas.
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3. TERM

Sublease shall be for forty (40) years. The intent is to commence on August 15, 2023
(“Effective Date”) and terminate and expire on July 31, 2063 (“Expiration Date”).

4. RENT
a)

b)

c)

d)

e)

Rent. Rent shall be two hundred fifty thousand dollars ($250,000.00) per year.

Five-Year Rent Increases. On the day after the last day of the fifth (5th) year
following the Effective Date, and every fifth (5th) year thereafter, Landlord shall
increase rent payable for the following five- (5) year period to an amount equal
to the product of the rent set for the previous five years multiplied by a fraction,
the denominator of which shall be the Consumer Price Index figure published for
the month of the Effective Date and the numerator of which shall be the
Consumer Price Index figure for the first (1st) month of the following five (5)
years.

Rent Increase Cap. Rent increases shall not exceed ten (10) percent over the
previous payment.

University’s Services and Utilities Costs. In addition to rent, University shall pay
to Landlord, or directly to the billing entity as the case may be, costs and fees
related to the use of the following services and utilities within the UH Facility:

(i) air conditioning; (ii) electricity; (iii) WiFi, internet, and other communications-
related services; and (iv) water and sanitary sewer services (“UH Facility
Services”). At Landlord’s cost, UH Facility Services shall be individually metered,
measured, and under University's control within the UH Facility

No Other Fees. University shall not be responsible or liable for any other costs,
fees, or rent not described above.

5. USE OF PREMISES

a)

b)

Allowed Uses. University shall use the UH Facility for academic classrooms,
administrative offices, and program related activities, including academic
competitions, receptions, mixers, community events, co-working spaces, club
meetings, and to support innovation and business companies.

Right to Sublet. University may sublet available space within the UH Facility,
charge rents, and collect costs and fees.

University's Right to Sublet Rents. Landlord is not entitled to any portion of
rents, fees, or costs charged by University to University’s sublessees.
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d)

e)

License. Landlord grants to University a non-exclusive license to use (and to
permit its officers, directors, agents, employees, sublessees, and invitees to use),
the Common Areas in the course of conducting business at the UH Facility.
Landlord will maintain in good order and condition the Common Areas and will
perform such repairs and maintenance as may be reasonably required to
maintain the Common Areas in good order and condition.

Parking. Landlord shall make available the following three categories of parking
within the Parking Areas: (i) nine (9) reserved parking spaces at cost to
University; (ii) visitor parking available at cost on a first-come, first-served basis;
and (iii) up to fourteen (14) parking stalls at cost to University annually.

6. UNIVERSITY LIMITATIONS

a) University Not Authorized to Indemnify. Landlord and University acknowledge
and agree that University, as an agency of the State of Hawai‘i , is not authorized
to indemnify, defend, or hold harmless Landlord in any way, including, without
limitation, against any claims for bodily injury, wrongful death and/or property
damage by any persons.

b) Other Terms. Section includes standard University terms limiting University
liability.

7. INSURANCE
a) University is Self-Insured. University, as a sovereignty, is self-insured and

therefore insurance, including but not limited to, public liability, property
damage, fire, plate glass, and business interruption insurance, is not required.

b) Landlord Insurance. Landlord will carry fire and extended coverage insurance on

the Premises, the Building, and the Property. The insurance shall cover the
structural portions of the Premises, the Building, and the Property.

8. TAXES AND ASSESSMENTS

a) Obligation for Payment. University will pay all taxes attributable to University.

b) Real Property Tax Exemption. University shall have the right to apply for an

exemption from real property taxes.

9. REPAIRS AND MAINTENANCE

a) Landlord Duty. Landlord has a duty to maintain Building and maintenance for all

pipes and conduits and all mechanical, electrical, HVAC and plumbing systems
contained within the UH Facility.
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b) University Duty. University shall keep and maintain the UH Facility and all
fixtures and equipment located therein in a good, safe, clean, and sanitary
condition.

10. IMPROVEMENTS

a) Base Building. Landlord must deliver the UH Facility in a finished condition for
the PACE Facility. The Office Facility will be finished as agreed to by the parties.

b) Alterations. University and its subtenants may make alterations within the
UH Facility.

11. OTHER STANDARD TERMS
a) Landlord has a right of entry with notice and in emergencies.

b) In the event of casualty, University may terminate the Sublease or remain in
anticipation of rebuilding as provided by terms.

c) Division of condemnation proceeds, if any.
d) The Premises may be sublet, mortgaged, or assigned by University.

e) Default and remedies are defined; neither Party is liable for incidental, special,
punitive or consequential damages (including, lost revenues or lost profits)
arising out of or in connection with this Sublease.

f) Force majeure events are addressed, including pandemics.

g) Landlord’s liability is limited to its interest in the Property and the Project.
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STUDENT HOUSING AFFILIATION AGREEMENT
Atherton Student Housing Facility

between

UNIVERSITY OF HAWAI‘I
and
NONPROFIT ENTITY TO BE DETERMINED

1. PARTIES
a. University: University of Hawai‘i (“University”)
b. Entity: Nonprofit Entity to be Identified (“Entity”)

2. STUDENT HOUSING FACILITY

Entity agrees to finance, develop, construct, and operate a 220-unit student housing
facility, containing 374 beds (“Student Housing Facility”) for the use of students
attending UH Manoa.

3. UNIVERSITY AGREES

a. toallow the Project to be part of the long-range development plan for the
UH Manoa campus and the UH Manoa plan review use permit which was approved
by the council of the City & County of Honolulu on August 11, 2021;

b. generally to include the Student Housing Facility in overall information and
marketing materials regarding student housing available to students attending UH
Manoa and prospective students attending UH Manoa, commencing at a reasonable
time before the anticipated Substantial Completion of the Project;

c. to provide students residing at the Student Housing Facility the following services:
campus related security services and access to the computer network;

d. to take into account the Student Housing Facility in UH Manoa planning for future
student housing projects that serve students attending UH Manoa; and

e. not to construct or otherwise sponsor any additional student housing facilities on
the UH Manoa campus that creates additional student housing beds, unless demand
for additional student housing beds is supported by a student housing demand
study; provided that, this subsection shall not apply to renovation or replacement of
UH Manoa Student Housing Facilities that do not result in additional student housing
beds on the UH Manoa campus. For purposes of this Agreement, “UH Manoa
Student Housing Facilities” means the student housing facilities, located on the UH
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Manoa campus, which are known as Hale Aloha Lehua, Hale Aloha ‘llima, Hale Aloha
Mokihana, Hale Aloha Lokelani, Frear Hall, Gateway House, Johnson Hall, Hale
Anuenue, Hale Kahawai, Hale Laulima, Hale Wainani, Hale Noelani, and the student
housing project under development to be located on the parcel identified as Tax
Map Key No. (1) 2-8-023:009 by the City & County of Honolulu and commonly
referred to as the former NOAA site (approximately 2.21 acres) on Dole Street in
close proximity to Burns Hall and Frear Hall.

4. ENTITY AGREES TO

directly or indirectly through a management entity be solely responsible for the
management and operation of the Student Housing Facility independent from UH
and UH Manoa;

process residential applications and agreements for the Student Housing Facility;
provide beds to UH Manoa students; and

comply with applicable UH Student Conduct Code policies, as amended, posted at
studentaffairs.manoa.hawaii.edu/policies/conduct_code/, and required UH health
clearances before entering the UH Manoa campus.

5. PARTIES MUTUALLY AGREE

a.

after Substantial Completion of the Project, the Student Housing Facility shall be
treated similar to UH Manoa’s treatment of all other UH Manoa Student Housing
Facilities concerning advertising to students attending UH Manoa;

neither Party shall prioritize or present the Project nor other UH Manoa Student
Housing Facilities as competing facilities;

to cooperate regarding delinquent financial obligations of UH Manoa student
residents related to UH Manoa Student Housing Facilities and the Student Housing
Facility, as permitted by law and UH policy, such as not allowing a UH Manoa
student resident who is delinquent in rent payments to enter into a rental
agreement with either UH Manoa Student Housing Facilities or the Student Housing
Facility; and

to participate in good faith as needed on committees or working groups related to
the management and operation of the Student Housing Facility, including matters
related to rental rates and housing policies.
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6. TERM

10.

11.

From and after the effective date (to be determined) to and including when Project
bonds are no longer outstanding, approximately 40 years, unless otherwise amended or
sooner terminated.

EARLY TERMINATION
a. Mutual agreement by the Parties in writing; or.

b. Cessation of the Student Housing Facility being offered as and available for student
housing for students attending UH Manoa.

RESPONSIBILITY

Neither Party shall be responsible for the acts and omissions of the other Party, or the
other Party’s employees and agents in carrying out this Agreement.

. ADVISORY COMMITTEE

a. Entity will establish an advisory committee which will review and make
recommendations to the governing board of Entity regarding the annual operating
and capital improvements budgets for the Student Housing Facility, marketing,
promotions and advertising plans, review of management reports by the property
manager, and other operational issues, including without limitation rental rates and
housing policies (“Committee”).

b. The Committee is advisory only, with final authority on the approval of budgets and
operation of the Student Housing Facility vested in the governing board of Entity;
provided however such governing board(s) shall take into account the Committee’s
recommendations in making its decisions.

c. The Committee shall have five (5) members, all of whom will be selected and
appointed by the governing board of Entity. Two (2) members shall be appointed
from a list of candidates provided by UH, one (1) member appointed by the
governing board of Entity, and two (2) members appointed from a list of candidates
provided by the UH Foundation. All recommendations from the Committee shall be
made by majority vote.

UNIVERSITY LIABILITY

University shall have no liability with respect to the Bonds or the other indebtedness of
Entity, or for any expenses incurred in connection with the development, construction,
management, maintenance repair, replacement or operation of the Student Housing
Facility by Entity.

OPERATIONAL DETAILS
Parties shall mutually agree to operational details consistent with this Agreement.
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Office of the Vice President for Research and Janovation

UNIVERSITY UNIVERSITY OF HAWAII
Of HAWAI'T BOARD OF REGENTS
i 20 W13 0
UH DTS #21934
Octaber 8, 2021
MEMORANDUM
TO: Randolph G. Moore

Chairperson, Board of Regents
VIA: David Lassner .
President QNU( B"-V—
VIA: Kalbert K. Young 7/ -
Vice President for Buliget Finapce/Chief Financial Officer

VIA: Carrie K. S. Okinaga (U,

Vice President for Legal Affairs and University Gefteral Counsel
FROM: Vassilis L. Syrmos W

Vice President for Research and tiovation

SUBJECT: Requesting Approval to Indemnify the U.S. Department of Commerce, National
Oceanic and Atmospheric Administration (NOAA), and other Federal Entities,
When Using Federal Confidential Information for Research Projects for the
Cooperative Institute for Marine and Atmospheric Research (CIMAR)

SPECIFIC ACTION REQUESTED:

It is respectfully requested that the Board of Regents ("Board”) authorize the University of Hawai'i
(“University”) to indemnify certain federal parties so that University researchers may gain access to
federal confidential information collected or held by the federal parties. The confidential information
will be used to perform specific research projects within the purview of a master cooperative
agreement between the University and the U.S. Department of Commerce, National Oceanic and
Atmospheric Administration, and its National Marine Fisheries Service ("DOC", “NOAA” and “NMFS”,
or collectively the “Federal Parties”).

This request is made pursuant to Hawai'i Revised Statutes § 304A-110, (Sponsored Research),
appended as “Attachment 1" to this memorandum.

RECOMMENDED EFFECTIVE DATE:

It is recommended that authorization be effective upon Board approval to allow the University to
immediately commence ten specific research projects, listed within the background of this
memorandum,

2425 Campus Road, Sinclair 10
Honolulu, Hawai'i 96822
Telephone: (808) 956-5006 FAX: (808) 956-9150

An Equal Opportunity/Affirmative Action Institution
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In anticipation that more research projects requiring access to confidential information will be
proposed during the course of the Cooperative Institute for Marine and Atmospheric Research’s
(CIMAR's) initial 5-year base period, 10/01/2021 - 09/30/2026, it is also requested that Board
approval extend to similar indemnifications for the use of federal confidential information during the
base period so long as, in the judgment of the President, these prospective indemnity obligations
present similar risk exposure profiles.

ADDITIONAL COST:

The additional costs to safeguard the confidential information obtained during the course of CIMAR
projects, and any liability for unauthorized disclosure, including indemnification, are expected to be
covered by project funds.

PURPOSE:

Approval of the indemnity will allow the University to perform several projects that arise within the
purview of CIMAR. For the purposes of this Board request, these specific research projects have in
common that the University will be provided access to confidential information collected or maintained
by the Federal Parties. Confidential information is needed to perform the scientific analyses and
possible data collection. Under the proposed indemnification, the University will hold the Federal
Parties harmless for any civil suit that may arise from misuse or unauthorized disclosure of the
confidential data.

BACKGROUND:

The CIMAR Project

The NOAA/UH Cooperative Institute for the Pacific Islands Region, historically and officially known as
the Joint Institute for Marine and Atmospheric Research (“JIMAR"), has successfully served the
mutual basic and applied research, education and outreach goals of NOAA and the University since
1977. Through the next decade, the University will continue to host and support the institute under a
new name: Cooperative Institute for Marine and Atmospheric Research ("CIMAR").

A “Cooperative Institute” (“CI") is defined by NOAA Administrative Order 216-107A, Policy on
Cooperative Institutes, (issued June 4, 2021) as follows:

Cooperative Institute — A NOAA-supported, non-Federal, academic, and/or non-profit
institution that has an established, outstanding research program in one or more areas relevant
to NOAA's mission. A Cl is established at a research institution that has a strong education
program with established degree programs in NOAA-related sciences. A Cl engages in
research directly related to NOAA's long-term mission needs that require substantial
involvement of one or more research units within the research institution(s), as well as one or
more NOAA programs. A Cl may include multiple research institutions. A CI provides significant
coordination of resources among all non-government partners and promotes the involvement of
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students and postdoctoral scientists in NOAA-funded research. A Cl provides mutual benefits,
with value provided by all parties. A Cl is synonymous with a Joint [nstitute.

A key feature of a CIMAR is that the funds are initially awarded based on competition and the
expectation of a long-term partnership between NOAA and the institution thus enabling new awards
on a non-competitive basis. Although the initial award to the University is limited to $200,000, the
CIMAR award period is for 5 years with a funding ceiling of $210,000,000 (Federal Award ID Number
NA21NMF4320043). Prospective funding is contingent upon availability of funds from Congress,
satisfactory performance, and continued relevance to NOAA and DOC program objectives.
Continued funding is within the sole discretion of the DOC.

Research Projects under the auspices of UH CIMAR

During the course of the CIMAR agreement, specific research projects are proposed and agreed to
between NOAA and UH investigators. The research projects are documented as “amendments” to
the master cooperative agreement. Pending amendments include the following:

Amendment 6: Fishing Impacts on Non-Target Species

Amendment 7: Territory Electronic Reporting Project

Amendment 8: Cetacean Research in the Pacific Islands Region
Amendment 11: Science Operations in the Pacific Islands Region
Amendment 12: Life History and Population Assessment Research
Amendment 14: Marine Turtle Recovery in the Pacific Islands Region
Amendment 18: Economics and Human Dimensions of Marine Ecosystems
Amendment 20: Ecosystem Structure and Function

Amendment 22: Electronic Monitoring and Bycatch Estimation in Fisheries
Amendment 24: Fisheries Monitoring Project

Handling Confidential Information

University researchers will require use of confidential information collected and maintained by NOAA
to perform the research. For purposes of these Amendments confidential information encompasses:
any information submitted and/or provided to the Secretary of Commerce and/or NMFS in compliance
with the Magnuson-Stevens Act, the WCPFC Implementation Act, the South Pacific Tuna Act of
1988, as well as any observer information as defined under the Magnuson-Stevens Act and/or the
WCPFC Implementation Act, business/trade secret information, and/or personal information.

Commercial fishing fleets and private fishing operators are required to provide information to NOAA
regarding their catch. NOAA may also station observers onboard these private vessels to document
operations. For example, data collected by National Marine Fisheries Service (‘“NMFS”) may include
monthly cold storage holdings of fishery products. As stated in NAO 216-100: Protection of
Confidential Fisheries Statistics: “advance knowledge of the content of these reports could give those
who trade in products an opportunity to gain competitive advantage. Therefore, in addition to the
confidential protection provided to individual reports, monthly summary reports will not be disclosed to
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the public until 3:00 p.m. Eastern Time of the official release date”. Similar protections are
established for data regarding the purchase of surplus fishery products by USDA. For the fishing
vessel captains and owners, operational practices and fishing location information are essentially
“trade secrets” for the vessels involved.

Private entities provide this proprietary information only if NOAA can safeguard the confidentiality of
the information. In turn, NOAA will provide this information to a cooperative institute, such as the
University CIMAR, for analyses and research only if the cooperative institute, in turn, safeguards the
information.

Indemnification for Unauthorized Use or Disclosure of Confidential Information

As a specific condition to a research amendment, the University is obligated to indemnify the federal
parties as follows:

Recipient shall hold NMFS, NOAA, DOC, and the United States harmiess for any civil suit
that may arise from misuse and/or unauthorized disclosure of confidential data.

Because this language is used in a NOAA national template and is required by NOAA policy and
procedures, NOAA is not willing to modify the language to accommodate the University.

Attached to the memorandum to illustrate this procedure are excerpts of Amendment 12, entitled “Life
History and Population Assessment Research”. The total estimated budget for Amendment 12 is
$2,627,846.

Measures to Mitigate Risks of Unauthorized Release of Confidential Information

There are three overlapping layers of protection to minimize the risk of unauthorized disclosure and to
mitigate the consequences of unauthorized disclosure: (1) protective measures required by NOAA
that are incorporated into the Amendment; (2) protective measures implemented by the University as
a general institutional policy, and SOEST measures implemented for these specific CIMAR projects,
including data display standards; (3) protective and deterrent measures taken by UH employees who
are allowed access to confidential information.

1. Protective measures required by NOAA as incorporated into the Amendments.
NOAA requires that the University must review and become familiar with the NOAA Administrative
Order 216-100 on the protection of confidential fisheries statistics. (See, e.g., Amendment 12,
Specific Award Conditions).

The University and its employees must further comply with specific actions to safeguard the
confidentiality of data, including the following actions:
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e Entering into a Non-Disclosure Agreement setting for the conditions to access, store and use
confidential information prior to accessing the confidential information;

e Prohibiting further disclosure, except to the project sponsor;
* Handling and storing all information in a manner to preserve confidentiality;

» Physically maintaining print-outs under lock and key; and using secured electronic methods if
transmitting confidential information to authorized persons;

e Notifying NMFS when confidential information is no longer needed;
* Returning or destroying all confidential information when no longer needed;

e Timely notifying NMFS of filing of or notice of the probability of a civil suit against the
University involving confidential information.

2. Protective Measures Implemented by the University as general policy and for this particular
CIMAR project

a. The University has established general institutional policies and best practice to protect
confidential information, including “protected data” that have been created, collected, or analyzed
for the purpose of research. For example, Executive Policy 2.215 “Institutional Data Governance”
provides the overall structure for the University’s data governance programs. Executive Policy EP
2.214 is a supporting policy on data governance and information security.

b. The research activities for these Amendments focus primarily on NOAA’s Pacific Islands
Fisheries Science Center (‘PIFSC"). The CIMAR projects and employees are physically co-
located at the PIFSC at the NOAA Inouye Regional Center on Ford Island. The confidential
data is housed and managed at PIFSC by PIFSC, but some CIMAR staff are provided access
to the data for research purposes. The confidential data secured by PIFSC is available
exclusively at PIFSC, and is not provided to CIMAR for access on-campus. NOAA—not the
University—controls the servers hosting the data, and controls access to the data.

However, in the event that confidential data could be accessible from locations controlled by
UH or by the School of Ocean and Earth Science and Technology, (“SOEST") of which
CIMAR is one of several research units, the SOEST Research Computing Facility (RCF)
would be able to provide consultation and assistance to CIMAR to implement additional or
customized safeguards and measures beyond those typically required by UH institutional
policies to ensure the security of the confidential data.

c. NOAA has issued data display standards for public dissemination of data, including the
publication in scientific papers and fishery management reports. See Pacific Islands
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3.

Fisheries Science Center Policy on Confidentiality of Fisheries Operations Data. These data
display standards include the following:

« Individual vessel identifiers cannot be attached to any individual data items which are
made public. (Vessel identifiers include vessel name or permit number; individual data items
include fishing location, catch, and effort.)

e Any fishery-wide aggregations of fisheries operations data shall include information
from three or more individual vessels.

* In many cases, confidentiality can be assured by increasing the time or area range of
strata (e.g., multiple months, multiple years, or multiple locations).

» Fishing location information is most sensitive because it is essentially a "trade secret"
for the vessels involved. Latitude and longitude information should be reported or plotted
primarily on monthly 5 degree squares, which is the de facto international standard for longline
fisheries data exchange.

» Where finer displays of data are required (e.g., in examining the 50-25 mile longline
area closures), smaller area aggregations may be used. In these cases, alternative ways
of displaying data may be required (e.g., contours or bands of fishing activity rather than
lat/long squares or individual data points). Care should be taken on the temporal scale:
monthly plots of 1 degree square information are much more sensitive than annual plots.

Individual Responsibility to safeguard the confidentiality of information

A third layer to assure confidentiality of information is an individual's personal acknowledgment
and assumption of responsibility. Individual employees will have to sign a Non Disclosure
Agreement (“NDA”) prior to being granted access to the data. By signing the NDA the individual
certifies that the individual

* has read, understood and agrees to abide by NOAA Administrative Order 216-100 on the
Protection of Confidential Fisheries Statistics and agrees to abide by the Pacific Islands
Fisheries Science Center policies on security of data, personal computer, network
computers and telecommunications.

e agrees not to disclose any confidential statistics except to authorized users.

¢ acknowledges that unauthorized disclosure may subject the disclosing individual to federal
criminal and civil penalties.
The possibility of federal criminal prosecution for beaches of confidentiality is express in the
personal NOAA Statement of Non-Disclosure of Confidential Data that must be signed before an
individual is given access to the data which states:
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» | will not disclose any statistics identified as confidential to any person(s), except authorized
users or as permitted by the Assistant Administrator for Fisheries, or the Assistant
Administrator's designee, in accordance with the law, as authorized by the [Department of
Commerce] Office of General Counsel. | am fully aware of the civil and criminal penalties for
unauthorized disclosure, misuse, or other violation of the confidentiality of such statistics.

» | understand that | may be subject to criminal and civil penalties under provisions of Titles 5
U.S.C. § 552 and 18 U.S.C. § 1905, which are the primary Federal statutes prohibiting
unauthorized disclosure of confidential data. | may also be subject to civil penalties for improper
disclosure of data collected under the Trade Secrets Act, the Privacy Act, the Magnuson-
Stevens Act, the Marine Mammal Protection Act, or the Endangered Species Act.

Summary of Risk Mitigating Measures to Assure Confidentiality of information.

To the best of our knowledge, during the JIMAR era, the University has not breached the
confidentiality of fisheries data or information supplied by NOAA. Continuing SOEST’s long-standing
vigilance, adhering to NOAA contractual requirements and University institutional policies and
practices, and acknowledging and assuming personal responsibility to safeguard confidential
information will mitigate and manage the liability risks created by the indemnity obligations.

On balance, the benefits of conducting research for NOAA under the CIMAR cooperative agreement
outweigh the risks of liability for unauthorized disclosure of confidential information.

ACTION RECOMMENDED:

It is recommended that the Board of Regents authorize the University to accept the indemnification
provisions concerning use of confidential information in 10 pending Amendments to the cooperative
research agreement establishing CIMAR.

In addition, it is requested that the Board approve the University undertaking substantially similar
indemnification obligations regarding use of confidential information for other CIMAR research

projects arising during the initial 5-year base period, from federal fiscal years 10/01/2021 through
9/30/2026. (See Attachment 2 for template indemnification).

Attachments
Attachment 1 (HRS § 304A-110)

Attachment 2 (Excerpt of Amendment No. 12 to Financial Assistance Award NA21NMF4320043 “Life
History and Population Assessment Research”)

c Executive Administrator and Secretary to the Board of Regents



Attachment 1

[§304A-110] Indemnification.

(a) Notwithstanding any other law to the contrary, the board of regents may agree in writing
to an indemnity provision by which the university agrees to indemnify, defend, and
hold harmless any person, corporation, or entity that sponsors research at the
university when all of the following conditions are satisfied:

(1) The person, corporation, or entity requires an indemnity in writing as a condition
for providing a grant, benefit, service, or interest in or right to use property;

(2) The president, or the president's designee, following a favorable review by the
university general counsel or the counsel's designee, approves the proposed
indemnification; and

(3) The chief financial officer, pursuant to section 304A-108, has obtained an
insurance policy or policies in an amount sufficient to cover the liability of the
university that may be reasonably anticipated to arise under the indemnity
provision or has determined that it is not in the best interest of the university to
obtain insurance,

(b) Nothing in this section shall be construed to expand the scope of liability of the
university beyond that set forth in chapters 661 and 662.

(c) Nothing in this section shall be construed to waive the immunity of the university from
suit in federal courts guaranteed by the Eleventh Amendment to the United States
Constitution. An indemnity provision not in strict compliance with this section shall not
give rise to a claim against the university under this chapter or chapter 661 or
otherwise waive the university’s sovereign immunity.
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Excerpts from Amendment 12 to Financial Assistance Award NA21NMF430043 “Life
History and Population Assessment Research”
[Indemnification bold faced for emphasis]

Award Number: NA2 1NMF4320043
Amendment Number: 12

§) Access to Confidential Information May Be Required

1.

Recipient (University of Hawaii Systems), and/or its employees, contractors, and
sub-awardees may require access to confidential information to perform the scientific
analyses and/or data collection identified in the project narrative for the Life History
and Population Assessment Research project under award NA21NMF4320043.
Confidential information for purposes of this grant award means any information
submitted and/or provided to the Secretary of Commerce and/or NMFS in
compliance with the Magnuson-Stevens Act, the WCPFC Implementation Act, the
South Pacific Tuna Act of 1988, as well as any observer information as defined
under the Magnuson-Stevens Act and/or the WCPFC Implementation Act,
business/trade secret information, and/or personal information. [600.415(b)(5)]

The recipient, its employees, contractors, and sub-awardees, for purposes of access
to, storage, and unauthorized disclosure of the confidential information provided
herein, shall be considered agents of the Federal Government and thus subject to 18
U.S.C. § 1905 and §§ 201-209 (commonly referred to as the Trade Secrets Act and
Conflict of Interests Laws, respectively).[NAO appendix D]

Recipient and its employees, contractors, and sub-awardees shall review NOAA
Administrative Order 216-100 on Protection of Confidential Fisheries Statistics/Data
relating to any confidential data provided under this grant NA21NMF4320043.
[NOAA NDA statement]

. Recipient and/or its employees, contractors, and sub-awardees (hereinafter, the

“authorized user”) that may require access to confidential information to perform
work under this grant shall separately sign and deliver to NMFS a NOAA approved
non-disclosure statement that sets forth the understanding between NMFS and the
authorized user concerning access to, subsequent storage, and usage of confidential
data (including penalties for unauthorized use and disclosure), before any
confidential information is accessed.

Recipient and/or its employees, contractors and sub-awardees who are authorized to
access confidential information shall not disclose any confidential information to any
person, except to the NMFS Sponsor, [identity redacted], or his approved designee
as appointed in writing by NMFS.

Recipient and/or its employees, contractors, and sub-awardees shall store, handle,
and maintain all confidential information in a manner that ensures the confidential

1



10.

1.

12.

information is not disclosed to unauthorized persons or used in any manner
inconsistent with the terms of the Specific Award Conditions herein and the non-
disclosure agreement. [NAO 6.01.a.2]

Recipient, its employees, contractors, and sub-awardees shall maintain all print-outs
of confidential information under lock and key; and shall only transmit confidential
information to authorized persons through a secured electronic method. [NAO
6.01.a.1, 6.02.b4 and 6.03.e.3 and 4]

Recipient agrees to immediately notify in writing NMFS's Pacific Islands Fisheries
Science Fisheries Research and Monitoring Division (“FRMD”) and/or its designee,
1845 Wasp Bivd., Building 176, Honolulu, HI 96816, on the termination of the need
to access confidential information by the Recipient, its employee, contractor, and
subawardee. [NAO append. D, A.6]

Recipient shall notify NMFS in writing immediately upon completion/termination of
the Life History and Population Assessment Research grant project. All confidential
information provided to Recipient, its employees, contractors, and sub-awardees
under a signed non-disclosure statement shall be (i) returned to NMFS within five (5)
days from the date of notification, or (i) Recipient, its employees, contractors, and
sub-awardees shall destroy all confidential information that was provided under the
signed non-disclosure agreement within five (5) days from the date of notification.
Upon return or destruction of the confidential information, Recipient shall certify in
writing to NMFS that said confidential information has been returned to NMFS and/or
destroyed. [NAO 6.01.b.2]

Recipient, its employees, contractors, and sub-awardees shall not retain copies of
any confidential information provided under a non-disclosure statement, including
any copies of confidential information collected or generated under the grant
NAZ21NMF4320043, absent an agreement to retain the confidential information.
[NAO 6,01.b.2 & NOA append D, 2.f]

Recipient shall hold NMFS, NOAA, DOC, and the United States harmless for
any civil suit that may arise from misuse and/or unauthorized disclosure of
confidential data. [NAO append. D, A.4]

Recipient agrees to timely notify in writing the NMFS’s Director, Pacific Islands
Fisheries Science Center, 1845 Wasp Blvd. Bldg. 176, Honolulu, Hawaii 96818, of
the filing of or notice of the probability of a civil suit being filed against the Recipient
involving the confidential information. [NAO append D, A.5]



October 21, 2021

Board of Regents
Permitted Interaction Group on Tenure




A Timely Discussion

Universities and colleges throughout the country are evaluating their tenure systems:
* Doestenure do what its’ supposed to do - ensure academic freedom?
» Doestenure serve colleges’ goal of increasing faculty diversity?

* Istenure workable when budget-crunched colleges need market-responsive flexibility to manage
academic programs?

* Are there ways to reform tenure that might better achieve these goals?
“RETHINKING TENURE, THE CHRONICLE OF HIGHER EDUCATION”

Have Board policies changed as tenure has changed over the years?

In 1979 at the University of Southern California, “80 percent of the faculty...was tenure-track, and 20
percent was nontenure-track. Today, the situation has flipped.” William G. Tierney, professor emeritus,

usc




Board of Regents~ Responsibility and Authority

“The board of regents shall classify all members of the faculty of the university
including research workers, extension agents, and all personnel engaged in
instructional work as referenced in Section 76-16 and adopt a classification

schedule and compensation plan for these employees.” Hawaii Rev. Stat. 304A-1002
(2016)

“...the Board has exclusive jurisdiction over matters such as setting the criteria for
determining tenure, promotion, and other areas of faculty employment, as well as
establishing the procedure by which such matter was to be reviewed and

grievances resolved.” University of Hawaii Prof. Ass. Vs. Univ. of Hawaii, 66 Haw. 214, 220-21
(Haw.1983)




Task Group — Background

e February 18,2021 - Board of Regents approved creation of Tenure Task group (Tenure PIG)

* Task Group meetings -
e March 10, 2021
e April 7,2021
» April 23,2021
» April 28,2021
* May 12,2021
* May 25,2021
e June 22,2021
e June 24,2021
o July 22,2021
* August 12,2021
* September 3, 2021




Task Group ~ Members

Regents (titles at time of Task Group initiation):
e Ben Kudo, Board Chair
» Robert Westerman, Personnel Affairs and Board Governance Committee Chair
e Ernest Wilson, Academic and Student Affairs Committee Chair
» Jan Sullivan, Budget and Finance Committee Chair

Bonnie Irwin, Chancellor, UH Hilo

Velma Kameoka, Vice Chancellor for Research, UH Manoa
Erika Lacro, Vice President for Community Colleges
Brennon Morioka, Dean, College of Engineering UH Manoa

Christian Fern, Executive Director, UH Professional Assembly

President Lassner*

Administrative Liaison- Deborah Halbert, Kendra Oishi




Task Group ~ Overview

» Background - History and original purpose of Tenure
 Modern concepts and practices

» Tenure trends and changes occurring nationally

- to protect and encourage free speech

- to be competitive in recruiting & hiring




Task Group -~ Discussion Areas

- University’s current tenure classification system
- Practices on periodic review

- Alignment of tenure with the mission and priorities of the University




Task Group — Recommendation
In the form of a Resolution

Four-part Resolution:

* Regents Policy 9.201 - revisions to establish policy considerations for granting tenure
» Regents Policy 9.202 - revised classification structure to simplify and modernize

* Regents Policy 9.213 - clarified periodic review process and responsibilities

» Ask President/Administration to begin consultation process with faculty and unions, return to
Board with recommendations for action




Regents Policy 9.201
Faculty Promotion and Tenure

e Section 9.201.B., add Section 2:

Before recruitment for tenure-track positions occurs, and before award of tenure, the administration
shall ensure that:

(1) the position fulfills current enrollment requirements and strategic growth priorities for
the university and the State;

(2) there are no qualified faculty in other units that are available and that could meet the
needs of the hiring unit;

(3) the balance of tenure-track and other faculty is appropriate given enrollment, mission,
and accreditation standards; and

(4) the unit is successful and relevant in contributing to the institutional mission and goals.




Regents Policy 9.201
Faculty Promotion and Tenure ~ continued

e Section 9.201.B. - add Section 3:

The administration shall ensure that tenure criteria are clear and that they prioritize the necessity for
faculty to be adaptable in meeting the changing needs of students and the university, including
changes in the delivery of higher education that may occur over time.

e Delete/revise para. 4 & 5 - more appropriately addressed in executive policy




Regents Policy 9.202
Classification Plans & Compensation

e UH Manoa Current:

II|II

- Instructional

e "J'-Law

e "M"” - Clinical Medicine

 "R” - Researcher

e "S"-Specialist

e "B” - Librarian

 "A" - Extension agent

» “graduate teaching assistant”
e "lecturer”

 Clinical titles for non-compensated faculty in Health Science and Social Welfare




Regents Policy 9.202
Classification Plans & Compensation ~ continued

e UH Hilo & UH West Oahu Current:

e “I" — Instruction

e "Lecturers”

« “Affiliate faculty”

« Community Colleges & Maui College Current:

e “Instruction”




Regents Policy 9.202
Classification Plans & Compensation ~ continued

* Proposed Changes: One faculty classification system for ALL campuses:

e Tenure and Tenure Track Classifications:
e "F"-Tenured and Tenured Track Faculty

e Directinstruction in classroom OR applied venues and/OR oversight of internships, clinical work, theses,
dissertations

* Engage in research and scholarship
* Engage in service inside the university and the community

* Includes categories previously classified as “R", “I”, “"M" and “J"

« “" - Librarians - provide students and faculty with modern access to information, assist in scholarly

pursuits.
» Previously classified as “B”




Regents Policy 9.202
Classification Plans & Compensation ~ continued

* Proposed Changes: One faculty classification system for ALL campuses:

e Non-tenured Classifications

* "FSE” - Support Faculty and Extension Agents that are not primarily engaged in direct instruction.
Not eligible for tenure but may be eligible for employment security characteristic of other public
employees.

* Previously classified as “S” and "A”

e "FR" - Renewable Term Faculty - non-permanent, non-tenure track appointments.

* "FNC" - Non-Compensated Faculty - non-tenure track faculty that may teach or perform research




Regents Policy 9.202
Classification Plans & Compensation ~ continued

* President delegated authority to establish detailed classification plan

* Changes to classification categories shall apply prospectively, moving forward

* Deleted Section J on “Special Compensation” at request of Administration (No longer
used)




Regents Policy 9.213
Evaluation of Board of Regents’ Appointees

« Section B - maintained language that tenured faculty shall participate in a periodic review at
least once every five years.

 Add Section C:

» “Itis the responsibility of Deans, Chancellors, Provost, Vice Chancellors/Vice Provosts, and/or other
appropriate academic administrators to additionally ensure that all periodic reviews are conducted in a
manner that will minimize conflicts of interest within units, and ensure balanced, diverse, and relevant
input including that of faculty peers.”

» “"Guidelines and procedures for periodic review, including the use of performance improvement plans as
necessary, shall be developed by each major academic unit...and submitted for approval by the
president. An annual report on the outcomes of such reviews shall be provided to the board.”




Summary
Recommendation - What it Is & What it’s Not

The Recommended Resolution Is -

« A statement of Intent by the Board that would begin a long process
* Not a final action to approve policy revisions
* The recommendation action would proactively initiate a process:

» Administration asked to begin formal consultation with faculty & unions on potential
policy changes

e Post-consultation, Admin would return to the Board with recommendations

Assigned to Committees, then full Board, to approve (or not) any proposed revisions

 |f approved, Admin initiate Executive Policy revisions to detail implementation &
conform to revised Board policies




Recommendation

* Request that Board dissolve the Task Group and refer this recommendation to committees for
review, discussion and to direct administration to begin formal discussions on tenure policies;

» Task Group recommends joint referral to both Personnel Affairs Committee and Academic &
Student Affairs committees:
* Issue bridge both committee areas
» Capture broad board membership on important issue

* Share information and discussion with broader membership of board

* As part of committee referral, specifically request:

» Allinformation and materials that were made available to the task group on its drop box, be made
available to the joint committee members and the public




SCR No. 201

Mandated Convening a 7-member Task Force specifically comprised of:
e Chair of the Board of Regents
* President
» Vice President for Research and Innovation
» Executive Director, UH Professional Assembly
» Associate Executive Director, Governance of the UH Professional Assembly
e Chair, Board Committee on Personnel Affairs and Board Governance
» Director of Collective Bargaining and Employee Relations, UH Office of Human Resources

Deliver a report to the legislature no later than 20 days prior to the convening of the Regular Session of
2022:

» specific data on non-instructional faculty positions
» assess UH against peer instutions

* Propose Amendments to UH’s existing tenure system and compensation structure for “Researchers and other
Non-Instructional faculty”




REPORT OF THE PERMITTED INTERACTION GROUP ON TENURE
September 10, 2021

The purpose of this final report is to share the resultant findings and recommendations
of the Permitted Interaction Group on Tenure (“Task Group”) with the full Board of
Regents (“Board”). Deliberation and decision making regarding the final report and
dissolution of the Task Group will take place during a subsequent meeting, pursuant to
permitted interactions under the Sunshine Law, Section 92-2.5(b), Hawai‘i Revised
Statutes.

l. Background

A. The Task Group was established by the Board as a permitted interaction
group at its February 18, 2021, meeting to review and investigate the
issue of tenure with a focus on reviewing the following areas: (1) the
history and purpose of tenure; (2) the evolution of and current views and
developments on tenure; and (3) the current criteria and decision making
process for tenure.

B. The Task Group included the following Regents:
1. Ben Kudo, Board Chair

2. Jan Sullivan, Budget and Finance Committee Chair and Task
Group Chair

3. Robert Westerman, Personnel Affairs and Board Governance
Committee Chair

4. Ernest Wilson, Academic and Student Affairs Committee Chair
[Note: The titles listed reflect the positions held during the time the Task
Group was established. Regent Sullivan’s term on the Board ended on

June 30, 2021, but she remained on the Task Group and continued to
serve as its Chair until the activities of the Task Group concluded.]

The Task Group also included the following members:

e Christian Fern, Executive Director of the University of Hawai'i
Professional Assembly (UHPA), faculty union representative

e Bonnie Irwin, UH Hilo Chancellor, who represented a 4-year
campus

e Velma Kameoka, UH Manoa, Interim Vice Chancellor for Research,
research representative

e Erika Lacro, Vice President for Community Colleges, community
college representative

e Brennon Morioka, Dean of the UH Manoa College of Engineering,
college dean representative
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President David Lassner participated in several of the Task Group
meetings and Debora Halbert, Associate Vice President for Academic
Programs and Policy, served as Administration Liaison.

Kendra Oishi, Executive Administrator and Secretary of the Board of
Regents, provided support to the Task Group.

C. Meetings were held on March 10, 2021; April 7, 2021; April 23, 2021; April
28, 2021; May 12, 2021; May 25, 2021 (non-Regent members); June 2,
2021; June 24, 2021; July 22, 2021; August 12, 2021; and September 3,
2021.

D. After initial meetings, the Task Group agreed to focus its efforts on three
areas:
1. The University’s current tenure classification system;
2. Practices on periodic review; and
3. The alignment of tenure with the mission and priorities of the
University.

E. During the course of its discussions, the Task Group was also made
aware of Senate Resolution No. 166, S.D. 1 (2021), which requested the
establishment of a task group to examine and assess UH’s tenure system
and the compensation structure of faculty engaged in activities supported
by extramural funding and grants. While the Task Group was created
independently of the Senate’s request, the Task Group addressed issues
relevant to S.R. No. 166.

F. As a natural outgrowth of the Task Group’s discussions, the Task Group
posed the following questions:

How might we...

1. Improve, modernize, and simplify the tenure classification
system?

2. Improve the periodic review process?

3. Ensure that tenure is awarded to positions that will fulfill
enrollment requirements and strategic growth priorities?

G. The Task Group took it upon itself as part of its work to propose for the
Board’s consideration amendments to existing policies to respond to these
questions.

Recommendations

The Task Group recommends:

A. Adoption of the attached Board Resolution: Supporting the Findings and
Recommendations of the Tenure Task Group and Requesting the
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University of Hawai‘i Administration to Facilitate the Implementation of
Board Policy Revisions Through Faculty and Union Consultation, along
with recommended revisions to:

1. RP 9.201 to establish policy direction in conducting promotion and
tenure to ensure that University priorities and mission are met.

2. RP 9.202 to simplify and reduce the number of faculty
classifications.

3. RP 9.213 to clarify responsibilities and provide policy guidelines
regarding the periodic review process.

B. The dissolution of the Task Group.

. Conclusion

The Task Group has concluded its task as identified when the Board
approved its creation during its February 18, 2021, meeting. Its specific
recommendations and call to action are included in the attached Resolution.

Members of the Task Group are supportive of the recommendations as
presented, with the exception of Christian Fern, Executive Director of UHPA,
who has submitted a letter of dissenting opinion in Attachment E.

ATTACHMENTS

Attachment A — Proposed revisions to RP 9.201
Attachment B — Proposed revisions to RP 9.202
Attachment C — Proposed revisions to RP 9.213

Attachment D - Draft Board Resolution 21-06, Supporting the Findings and
Recommendations of the Tenure Task Group and Requesting the University of
Hawai‘i Administration to Facilitate the Implementation of Board Policy Revisions
Through Faculty and Union Consultation

Attachment E — Letter of Dissenting Opinion

Page 3 of 3



ATTACHMENT A (REDLINE)

UNIVERSITY Board of Regents Policy, RP 9.201
of HAWAI'I Personnel Status

BOARD OF REGENTS

Page 1 of 5

Regents Policy Chapter 9, Personnel

Regents Policy RP 9.201, Personnel Status

Effective Date: June4-2047xx xx, 2021

Prior Dates Amended: Oct. 11, 1962; Sept. 10, 1964; Sept. 20, 1964; Sept. 16, 1965;
Jan. 13, 1966; May 22, 1969; Feb. 14, 1975; Dec. 9, 1976; May 12, 1977; Nov. 17,
1977; Dec. 9, 1977; June 22, 1978; Oct. 20, 1978; Oct. 17, 1980; Nov. 15, 1985; Oct.
16, 1987; Oct. 21, 1988; Jan. 18, 1991; Oct. 18, 2002; Oct. 17, 2003; Apr. 20, 2006;
Oct. 31, 2014 (recodified); June 1, 2017

Review Date: August 2020 2024

. Purpose

To set forth policy regarding appointments, faculty promotion and tenure, and other
personnel status policy.

Il. Definitions:

No policy specific or unique definitions apply.

lll. Policy:

A. Appointments
1. General

a. All university employees ultimately serve under the jurisdiction of the
board and shall be appointed by the board upon recommendation of the
president, unless specifically delegated. Such employees shall be
assigned the rank, title, and salary appropriate to the duties and
responsibilities of such position as defined in the classification system
adopted by the board. No employee shall be afforded a contract aside
from the normal employment documents executed for all university
employees.

b. Use of titles. Titles of positions are determined by the board and no title
may be used unless specifically authorized. Members of the faculty in
divisions other than instructional, when engaged in teaching, shall bear
the instructional title appropriate to their grade.
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RP 9.201
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2. Executive and Managerial (E/M) Appointments. Appointments to executive
and managerial positions shall be made in accordance with the following
guidelines:

a. The president has the responsibility where board approval is necessary, to
recommend personnel appointments to the board for action.

b. The president, in developing and making recommendations for board
action, shall einsure that the guidelines outlined below are followed:

(1)

(2)

Applicability. These guidelines shall be followed in making all
recommendations for appointment to executive and managerial
positions.

Recruitment of Candidates. Equal Employment Opportunity
Commission (EEOC) — Open Hiring requirements shall be followed in
all cases. These requirements should not preclude active recruitment
of highly qualified candidates including women and minorities for
consideration.

In considering applications and nominations, the advice of
knowledgeable and interested persons and groups may be sought as
appropriate, either on specific candidates identified as qualified by the
president or other responsible administrator, or on all candidates.
During any phase of the selection process, all candidates shall
receive the same treatment.

In addition, where appropriate, an advisory committee may be
established to advise the president, or other responsible
administrator. Where an advisory committee is established, directions
shall be provided to the committee by the president or other
responsible administrator as to:

(@) The scope of the committee’s tasks.

(b) The criteria to be followed if candidates are to be evaluated.

(c) Appropriate time limits.

(d) The form of any recommendations to be made. (Example: each

candidate shall be classified as “qualified” or “not qualified”
without any indication of ranking.)
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(5) Where chancellors, provost, or other senior administrative
appointments are involved, the president shall periodically inform the
board of the status of the selection process. On other appointments,
the official conducting the search shall periodically report on its
progress to the president.

(6) All recommendations for appointments under these guidelines shall
be made to the board by the president.

3. Appointments to Department Chairs, Special Program Directors and Chairs of
Academic Subdivisions, Graduate Assistants, Lecturers, and Cooperating
Teachers/Counselors and Observation/Participation Teachers

a. The president shall have the authority to make appointments.

b. Compensation shall be in accordance with provisions reflected in the most
current collective bargaining_ agreement negotiated between the university
and the exclusive collective bargaining representative. In the event that
the faculty member is not subject to collective bargaining, the president
shall have the authority to establish compensation guides.

c. Where there are applicable collective bargaining provisions, or in the
event that there are conflicts between policies and the collective
bargaining agreement, the provisions of the collective bargaining
agreement shall prevail.

d. The president shall promulgate policies in consultation with university
executives setting forth the duties, responsibilities, qualifications,
guidelines and timelines for selection, conditions for appointment,
compensation, and other administrative requirements.

B. Faculty Promotion and Tenure
1. The president shall grant promotion and/or tenure to members of the faculty.

2. Before recruitment for tenure-track positions occurs, and before award of
tenure, the administration shall ensure that: (1) the position fulfills current
enrollment requirements and strategic growth priorities for the university and
the State; (2) there are no qualified faculty in other units that are available and
that could meet the needs of the hiring unit; (3) the balance of tenure-track
and other faculty is appropriate given enrollment, mission, and accreditation
standards; and (4) the unit is successful and relevant in contributing to the
institutional mission and goals.
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3. The administration shall ensure that tenure criteria are clear and that they
prioritize the necessity for faculty to be adaptable in meeting the changing
needs of students and the university, including changes in the delivery of
higher education that may occur over time.

2:4.

recommendation-of-the-president-The board delegates to the president the
granting of tenure upon initial appointment to members of the faculty who
have previously held tenure at a comparable institution. For delegated
appointments, the board also delegates to the president_the granting of tenure
upon appointment to executive/managerial personnel who have previously
held tenure at a comparable institution. Guidelines are established in
executive policy.

3.5. The board delegates to the president the authority to act on behalf of the

university on faculty promotion and tenure applications where the
recommendation is negative.

4.6. The president may waive_the probationary period for new faculty members

in accordance with established guidelines and applicable collective bargaining
provisions.

. Civil Service Personnel

1. The president is designated to act for the board in making appointments to
such positions or changes in the status of employees and to exercise its
power as appointing authority in connection with such positions and
employees.

. Resignations and Terminations

1. The president shall have authority to accept and approve voluntary
terminations from university service for reasons of resignation or retirement.

. Faculty Exchanges

1. The board supports exchanges of university faculty with other institutions as a
means of furthering the academic and intellectual growth and vitality of our
faculty and university. The president shall promulgate policies that include
guidelines to implement faculty exchanges.



REDLINE

RP 9.201
Page 5 of 5

IV. Delegation of Authority:

The president has the responsibility where board approval is necessary, to
recommend personnel appointments to the board for action, authority to act on
behalf of the university regarding faculty promotion, act for the board in making
appointments or status changes regarding civil service; personnel;, and authority to
accept and approve voluntary terminations. See RP 9.201(A)(2)(a);_(A)3(a); (B)(24)
and (35); (C)(1); and (D)(1).

V. Contact Information:

Office of the Vice President for Administration, 956-88626405, jgeuveia
vpadmin@hawaii.edu

VI. References:

e http://www.hawaii.edu/offices/bor/

Approved as to Form:

Cynthia-Quinn-Kendra Oishi Date

Executive Administrator and
Secretary of the Board of Regents
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UNIVERSITY Board of Regents Policy, RP 9.202
of HAWAI'I Classification Plans and
BOARD OF REGENTS Compensation Schedules
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Regents Policy Chapter 9, Personnel

Regents Policy RP 9.202, Classification Plans and Compensation

Schedules Effective Date: June7,-2048xx xx, 2021

Prior Dates Amended: Jan. 16, 1958; Dec. 2, 1959; Oct. 11, 1962; Sept. 10, 1964; Apr.
16, 1969; Aug. 19, 1969; Mar. 14, 1974; Dec. 12, 1974; Dec. 11, 1975; July 15, 1976;
Dec. 9, 1976; Jan. 16. 1977; June 16, 1977; July 14, 1977; Apr. 20, 1978; Oct. 20,
1978; Dec. 7, 1979; Jan. 10, 1980; Oct. 17, 1980; Dec. 5, 1980; Feb. 5, 1981; June 18,
1981; Oct. 16, 1981; Feb. 19, 1982; Oct. 22, 1982; Sept. 30, 1983; Nov. 18, 1983; Mar.
16. 1984; July 27, 1984; June 21, 1985; Sept. 20, 1985; June 20, 1986; July 25, 1986;
July 24, 1987; Sept. 18, 1987; Oct. 16, 1987; Nov. 20, 1987; May 20, 1988; Oct. 21,
1988; Nov. 18, 1988; Feb. 17, 1989; Sept. 15, 1989; Nov. 17, 1989; Feb. 16, 1990; Apr.
20, 1990; Oct. 19, 1990; Nov. 16, 1990; June 21, 1991; Sept. 20, 1991; Feb. 21,
1992June 19, 1992; July 17, 1992; Mar. 19, 1993; Sept. 17, 1993; Oct. 21, 1994; Aug.
23, 1996; June 20, 1997; Nov. 14, 1997; Jan. 16, 1998; Apr. 17, 1998; Jan. 21, 2000;
Feb. 18, 2000; Apr. 20, 2000; June 16, 2000; Aug. 11, 2000; Aug. 15, 2000; Apr. 20,
2001; Jan. 18, 2002; Mar. 15, 2002; June 2002; Oct. 18, 2002; Mar. 14, 2003; Apr. 17,
2003; May 16, 2003; Nov. 21, 2003; May 18, 2006; Aug. 2006; Mar. 15, 2007; July 26,
2007; Sept. 2007; Nov. 15, 2007; Feb. 15, 2008; May 29, 2008; Sept. 2008; Nov. 21,
2008; Oct. 31, 2014 (recodified); June 1, 2017; June 7, 2018

Review Date: August 20202024

. Purpose:

To set forth policy on classification plans and compensation schedules.
Il. Definitions:
No policy specific or unique definitions apply.

lll. Policy:

A. Except for civil service positions, the board shall classify all positions
in the university and establish compensation schedules as appropriate.

B. The president, with the exception of select undelegated executive and
managerial personnel, is authorized, consistent with existing statutes and
board policies, to grant special salary adjustments in situations where funds
are available and the adjustments are warranted on the basis of retention,
market, equity, and/ormerit.

C. Executive and managerial positions are classified and compensated in
accordance with the executive and managerial personnel policies in RP
9.212.
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D. Compensation shall be in accordance with provisions reflected in the
most current collective bargaining agreement negotiated between the
university and the exclusive collective bargaining representative. In the
event that the faculty member is not subject to collective bargaining,
the president shall have the authority to establish compensation
guides.

E. The classifications of faculty positions in the university shall be as
provided below.

1.

2.

Section 304A-1002, Hawai'i Revised Statutes, provides that “The board of
regents shall classify all members of the faculty of the university including
research workers, extension agents, and all personnel engaged in
instructional work....”

The faculty classification system for all campuses at the university shall

be as follows:

a. Tenured and Tenure Track Faculty: Tenured and Tenure Track

Faculty shall be engaged in direct instruction consisting of active
engagement with students in the classroom or applied venues, and/or
oversight and supervision of internships, clinical work, applied
learning, theses, and dissertations. Tenured and Tenure Track
Faculty shall be classified as “F”. This classification shall include
those previously classified as “R”, “I”, “M”, and “J”. In addition to
direct instruction:

(1) F faculty shall engage in research and scholarship that advances
innovation, creates new knowledge and knowledge practices, and
benefits students as well as the broader community.

(2) F faculty shall also engage in service inside the university and in
the community.

. Librarians: Librarians shall provide students and faculty with modern,

timely access to information by selecting relevant resources for
acquisition, digitizing collections, and organizing and storing
information. Librarians shall assist faculty and students in their
scholarly pursuits and conduct research in areas that contribute to the
advancement of knowledge in relevant fields. Librarians are eligible
for tenure and shall be classified as “L” faculty, which shall include
those previously classified as “B”.

Support Faculty and Extension Agents: Support Faculty and

Extension Agents are faculty that are not primarily engaged in direct
instruction, but are engaged in academic support including student,
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research, and academic program support, or are engaged in
agricultural extension activities. Support Faculty and Extension
Agents shall be classified as “FSE”. FSE faculty shall not be eligible
for tenure but may be eligible for employment security characteristic
of other public employees. This classification shall include those
previously classified as “S” and “A”.

d. Renewable Term Faculty: Renewable term faculty are faculty that are
retained through non-permanent, non-tenure track appointments.
Renewable Term Faculty shall be classified as “FR”.

e. Non-Compensated Faculty: Non-Compensated Faculty are non-
compensated, non-tenure track faculty that may teach and/or perform
research. Non-Compensated Faculty shall be classified as “FNC.”

2:3. _The president is delegated the authority to establish a detailed faculty
classification plan, administer the plan, and make amendments to the
plan, provided thatthe plan complies with relevant board policies. Any

chanqes to classification cateqorles an%newﬁfaeutt%eategenesep

theﬂbeaﬁdr shaII applv prospectlvelv prowded that eX|st|nq faculty shaII

have the option of applying to be classified in new cateqgories.

a. The plan mayshall include, at minimum, the following faculty
categories: Tenured and Tenure Track Faculty (F), Librarians (L),
Support Faculty and Extension Agents (FSE), Renewable Term
Faculty (FR), and Non-Compensated Faculty (FNC).tastruction{+for-

b. At a minimum, the faculty classification plan shall include
general statements of duties and responsibilities and minimum
qualification requirements.

(1) When the situation warrants, and especially in those fields where
advanced degrees are not commonly held by faculty members,
other evidences of scholarly, artistic, or professional attainment
may be accepted in lieu of advanced degrees. In general,
“equivalents” will be used sparingly and only when there is clear
evidence that the substituted items of training and experience are
in fact equivalent in qualifying the faculty member for the
individual’s duties and responsibilities.-
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F. High Demand Disciplines.

1. The president is delegated the authority to establish high demand
academic disciplines for which recruitment and/or retention of faculty of
quality desired by the university exceed the maximum of the appropriate
salary schedule.

2. The president is authorized to recruit faculty in the recognized high
demand disciplines at salaries that exceed the maximum of the
appropriate salary schedule.
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G. Graduate Assistants.

1. The president shall have the authority to establish, amend, and
administer a classification and compensation plan for graduate
assistants.

H. Administrative, Professional, and Technical (APT) Positions.
1. APT classification and pay system.

a. For all APT positions, including athletic coaches and related
administrators, the board delegates to the president the authority to:

1) Adopt, revise, and abolish career group standards and bands.

(1)

(2) Assign positions to career groups and bands.

(3) Determine designated new hire rates for career groups and bands.
(4) Promulgate policies and procedures relating to the classification,

compensation, and appointment terms of coaches and related
administrators, including a salary schedule, in accordance with this

policy.

b. The APT Appeals Board shall adjudicate appeals filed on the
banding of individual positions. The Appeals Board shall support its
decisions by findings based on fact.

The APT Appeals Board shall consist of three members serving
staggered terms of three years. One member shall be recommended
by the university and one by the exclusive representative of APT
employees, in accordance with Chapter 89, Hawai‘i Revised Statutes.
The third member shall be recommended by the university and
exclusive representative. The appointment of all three members shall
be referred by the president to the board for approval. If there is no
agreement as to the third member, the board shall appoint such
member.

Members of the APT Appeals Board shall be familiar with state
organization and personnel functions and preferably have knowledge
of university organizations and functions and position classifications.
Such members may be excluded personnel or members of other
governmental or private firms. However, they shall not be employees
or officers of the university or of any state bargaining unit or
employee organization which represents state bargaining unit
members unless mutually agreed to by the parties concerned.
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The members of the APT Appeals Board shall select a chairperson.

(Note: For amended listing of the APT career groups and pay bands,
refer to Administrative Procedure 9.210 of the University of Hawai'i
Systemwide Administrative Procedures Manual.)

2. Athletic Coaches and Related Administrators
a. Definitions

Original Term: The term of the initial contract at the time the contract is
entered into. Where there is an Original Term with no extension, the
Original Term shall be the Existing Term.

Existing Term: The remaining time period for any contract term at any
point in time.

Amended Term: The time period that is established as a result of a
contract extension that combines (1) that portion of an Original or
Existing Term that remains to be completed; and (2) the term of the
extension beyond that Original or Existing Term. Any years that have
already been completed shall not be included for purposes of calculating
the Amended Term.

b. Approval
i. Board of Regents

Upon recommendation of the chancellor and the president,
the approval of the chair or vice chair of the Board of Regents
and the chair or vice chair of the Committee on Intercollegiate
Athletics shall be required for:

(1) Original Terms of head coaches of more than 5 years;
(2) Amended Terms of head coaches of more than 5 years; or

(3) Appointments, extensions and salary adjustments for head
coaches, non-head coaches, and administrators
exceeding the salary schedule by more than twenty-five
percent (25%) and/or exceeding $500,000 annually.

i. Delegation to the president

The authority to approve all other appointments and compensation of head
coaches, non-head coaches, and administrators is delegated to the president,
which may be further delegated. Civil service employees in positions in the
university subject to Chapter 76, Hawai'‘i Revised Statutes, shall be
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appointed, compensated, and otherwise governed by the provisions of law
applicable to such positions.

IV. Delegation of Authority:

The president, with the exception of select undelegated executive and
managerial personnel, is authorized, consistent with existing statutes and board
policies, to grant special salary adjustments; establish compensation guidelines;
establish, plan, administer, and amend faculty and graduate assistant
classifications; establish high demand academic disciplines; and recruit. See

RP 9.202(B),(D),(E)(2),(F), and(G), (H), and (I).

V. Contact Information:

Office of the Vice President for Administration, 956-6405, vpadmin@hawaii.edu
VI. References:
e http://www.hawaii.edu/offices/bor/

Approved as to Form:
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Kendra T. Oishi Date
Executive Administrator and
Secretary of the Board of Regents
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Regents Policy Chapter 9, Personnel

Regents Policy RP 9.213, Evaluation of Board of Regents’ Appointees
Effective Date: Oet—16,1984xx xx, 2021

Prior Dates Amended: Oct. 31, 2014 (recodified); Oct. 16, 1981
Review Date: August 201492024

. Purpose

To set forth policy on evaluations of Board of Regents’ appointees.

Il. Definitions:

No policy specific or unique definitions apply.

lll. Policy:

A. Board appointees will be evaluated periodically in accordance with the guidelines
below and the specific procedures developed by the appropriate administrative
offices to implement this policy. These performance evaluations shall be
conducted in order:

1. To provide assurance to the university and its constituents that professional
staff resources and particular areas of expertise are being used to the best
advantage;

2. To provide for the systematic recognition of excellence and develop
incentives for superior performance; and

3. To provide means for the improvement of performance in furtherance of the
university’s mission.

B. Tenured faculty shall participate in a periodic review at least once every five
years. In recognition of the special role of the faculty in the academic mission of
the university, procedures for periodic review of faculty performance must
provide safeguards for academic freedom and shall provide the opportunity for

part|C|pat|on of faculty peers in the review process Aeeerdngy—eaeh%haneeHeF
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C. ltis the responsibility of Deans, Chancellors, Provost, Vice Chancellors/Vice
Provosts, and/or other appropriate academic administrators to additionally
ensure that all periodic reviews are conducted in a manner that will minimize
conflicts of interest within units, and ensure balanced, diverse, and relevant input
including that of faculty peers.

Guidelines and procedures for periodic review, including the use of performance
improvement plans as necessary, shall be developed by each major academic
unit (UH Manoa, UH Hilo, UH West O‘ahu, Community Colleges) and submitted
for approval by the president. An annual report on the outcomes of such reviews
shall be provided to the board.

G:D. Administrative, professional, and technical (APT) employees and non-
tenurable academic personnel shall be evaluated at least once every three years
according to procedures approved by the president.

B-E. Employees in the executive and managerial classifications shall be
evaluated annually as specified in RP 9.212.

IV. Delegation of Authority:

There is no policy specific delegation of authority.

V. Contact Information:

Office of the Vice President for Administration, 956-6405,
jgeuveiavpadmin@hawaii.edu
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VI. References:

e http://www.hawaii.edu/offices/bor/
e EP9.202

Approved as to Form:

CynthiaQuinnKendra Oishi Date

Executive Administrator and
Secretary of the Board of Regents
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RESOLUTION

Supporting the Findings and Recommendations of the
Tenure Task Group and Requesting the University of
Hawai‘i Administration to Facilitate the Implementation of
Board Policy Revisions Thorough Faculty and Union
Consultation

WHEREAS, the primary mission of the University of Hawai‘i is to provide environments in
which faculty, staff, and students can discover, examine critically, preserve and transmit the
knowledge, wisdom, and values that will help ensure the survival of present and future
generations with improvement in the quality of life; and

WHEREAS, the faculty of the University are of paramount importance as they play a critical
role in the quality and effectiveness of meeting that mission; and

WHEREAS, since the onset of the COVID-19 pandemic, the University of Hawaii Board of
Regents (“Board”) and administration have held numerous discussions on the topic of mission
and vision, specifically with a goal of directing limited resources toward areas that have been
identified as priorities for the University and the State; and

WHEREAS, the Board decided during its February 18, 2021, meeting to create a permitted
interaction group (“Task Group”) to review and investigate the issue of tenure with a focus on
the following areas: (1) the history and purpose of tenure; (2) the evolution of and current views
and developments on tenure; and (3) the current criteria and decision-making process for tenure;
and

WHEREAS, the Task Group was presented with information on the origins and purpose of
tenure and found that a seminal point in the development of tenure appeared around 1915 when
the American Association of University Professors published its report which set forth the
principles of academic freedom and solidified the institutionalization of tenure with respect to
faculty that were employed in institutions of higher education, for the primary purpose of
protecting academic freedom; and

WHEREAS, other scholarly articles clarify that the modern concept of tenure is not an
assurance of lifetime employment, but rather an assurance of academic due process and
protection against arbitrary retribution; and

WHEREAS, the Task Group also acknowledges the fact that in recent years, the University
has been steadily reducing the number of tenured faculty, and that tenure is still critical to attract,

retain, and support University faculty; and

WHEREAS, the Task Group met and further agreed to review three specific aspects of
tenure: (1) the University’s faculty tenure classification system, (2) practices on periodic review

1
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RESOLUTION

as they relate to current views and developments on tenure, and (3) the alignment of tenure with
the mission and priorities of the University; and

WHEREAS, the Task Group reviewed applicable Regent Policies (“RP”’), and found some
policies to be dated, overly complex, and inconsistent with modern practices at comparable
universities, and are proposing revisions to those RPs; and

WHEREAS, the Board hereby concurs with the findings and recommendations of the Task

Group.

NOW, THEREFORE, BE IT RESOLVED that the Board:

1.

Supports the adoption of the proposed revisions to RP 9.201 (Attachment A) to establish
policy direction in conducting promotion and tenure to ensure that university priorities
and mission are met.

Supports the adoption of the proposed revisions to RP 9.202 (Attachment B) regarding
classification plans. Where the current policy has at least eight types of tenure
classification schemes, the proposed revised policy would simplify and reduce the
number of classifications: Tenured and Tenure Track Faculty, Librarians, Support
Faculty and Extension Agents, Renewable Term Faculty, and Non-Compensated Faculty.

Supports the adoption of the proposed revisions to RP 9.213 (Attachment C) regarding
periodic review to clarify responsibilities and to provide policy guidelines to ensure that
fair and balanced reviews occur.

Directs the President and Administration of the University to facilitate the
implementation of these proposed revisions to Regent Policies as set forth above, through
consultation with faculty and unions, and to conform Board policies as well as Executive
Policies to the recommendations in this Resolution. The Board Secretary and the
President may make non-substantive amendments to the proposed revisions, as needed,
following consultation with faculty and unions, as long as such amendments do not
change the meaning or intent of the policy revisions. Administration is requested to
periodically notify the Board of the progress of consultation, and on the results of
consultation, including any recommended revisions, by March 31, 2022, for subsequent
consideration by the Board’s committees on Academic and Student Affairs and Personnel
Affairs and Board Governance, or other referral as determined by the Board Chair.

BE IT FURTHER RESOLVED that a copy of this Resolution be transmitted to the Executive
Director of the University of Hawai‘i Professional Assembly.
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ATTACHMENT E

Letter of Dissenting Opinion
Aloha Chair Moore and Board of Regents:

On February 18, 2021, the University of Hawai‘i Board of Regents established and gave the
Tenure Permitted Interaction Group (“Task Group”) an important assignment; to fully explore
tenure, including its history and purpose, how tenure has evolved, current views of tenure from
those outside the University of Hawai‘i system, and a review of current processes, criteria and
decision-making on tenure.

In the last legislative session, certain legislators began to audaciously step outside the scope of
their responsibilities and attempted to micromanage the University of Hawai‘i’'s operations. It
was appalling to witness a legislator publicly admit that the positions of specific tenured faculty
members were being targeted for termination. This is some important context because tenure
has been a topic of debate and discussion for more than half a century, and was one important
reason the faculty sought fair representation with the University of Hawaii Professional
Assembly in 1974.

The formation of this Task Group was based in part on the bold, even vindictive, attacks on
individual faculty members and the autonomy of the University of Hawai‘i. The intent was to
address tenure in an objective manner, not further the predilections of legislators and influence
their capricious decision-making.

Rather than taking advantage of this unique opportunity, we find ourselves in a
counterproductive situation. Many members of the Task Group came to the table with
erroneous, preconceived notions about tenure, which unfortunately has impacted the objectivity
of the group’s overall focus and discussions. | felt it was my kuleana to represent the interests
of the faculty, and my words and detailed explanations fell on deaf ears in my attempt to change
the narrative to accurately reflect what tenure is and is not. Tenure is not merely job security,
and does not accurately define the work of faculty members, but rather it describes the
protection from interference in how faculty carry out the elements of their work, whether in
classroom instruction, or in the right to publish thoughts, ideas, beliefs, political issues or
research. This right dramatically differentiates faculty from any and all other state employees.

Our discussions have not revealed any valid or actionable problems with the University of
Hawai'‘i's tenure processes that have merit to address, yet the Task Group is moving ahead in
proposing sweeping changes that are very top-down in nature and clearly not necessary. There
is no question that the proposed recommendations from the Task Group will cause undue anger
and frustration among the faculty, who have endured constant attacks from external forces and
will now be facing an internal enemy at a time when it is most important for us to move forward
together.

Based on my observations and our discussions to date, we have strayed away from that original
purpose and are not delivering on the requests and expectations of the Board of Regents. The



discussions and the decisions made by the Board of Regents based on the Task Group‘s
recommendations will ultimately negatively impact faculty. The Board of Regents cannot take
this decision, role, and responsibility lightly. | am writing this as my formal personal dissenting
opinion as a member of the Task Group. For the record, | would like to make the following points
about tenure that | hope the Regents will seriously consider before making any determination or
decision:

e First, the Task Group erroneously approached tenure as an obstacle to quality teaching
and research at the University of Hawai'i by viewing tenure purely and solely as a tool of
absolute job security or lifetime employment. As a result, the underlying tone and tenor
of the discussions were antagonistic instead of exploratory. It was evident that there was
a predetermined agenda and intent on dismantling the UH's tenure system. | truly
believe this was not the intent and purpose of the Board of Regents. These Task Group
members, including some UH administrators, mistakenly believe the University of
Hawai‘i administration has virtually no ability or avenue to intervene and/or address
substandard performance. The prevalent perception is that tenure is an iron-clad
protection from terminating faculty members who do not meet performance expectations
and requirements of the position. Unfortunately, these skewed notions are impacting the
entire group-think process.

e | appreciate the Task Group’s invitation to Deb Halbert, who offered meaningful
background information on the history and purpose of tenure to bring all members up to
speed and establish a common baseline of our understanding of tenure. However, our
discussions are not being built on that foundation and there is a divergence of opinions
that is holding us back from making thoughtful decisions and recommendations to the
Board of Regents.

e Tenure was established at institutions of higher learning to safeguard a faculty member's
right to academic freedom. This is essential to those who teach and conduct research,
especially at R1 universities such as the University of Hawai‘i at Manoa. Tenure provides
the essential conditions and optimal environment for faculty to educate students, to
pursue research and innovation, and to draw upon evidence-based conclusions that are
free from undue political interference or corporate pressure.

e Granting tenure to a University of Hawai‘i faculty member is at least a five-year process
that involves a great deal of rigor and peer review. By contrast, civil service positions in
the State enjoy security after a six-month probationary period. Other UH positions (Unit 8
APT employees) have “employment security” after three years in a permanent position.

e All other peer institutions of higher education that grant tenure can terminate a faculty
member for cause, substandard performance, or for extraordinary circumstances like
fiscal exigency or program discontinuation. The University of Hawai'i is no different.
These managerial rights to terminate faculty under those conditions are clearly outlined
and defined in the UHPA/BOR Unit 7 Agreement. Faculty understand the granting of



tenure places a far greater burden and responsibility on them to maintain high standards
of research and instruction, both inside and outside of the classroom, and know they are
setting an example for junior faculty who are striving to obtain tenure.

The key for any successful university is to have its Regents create and enact policies that will
better assist the university’s administration in cultivating and fostering a learning environment
where faculty can thrive, innovate, create, and transfer knowledge and information for students
and to benefit the broader community. Regents must operate at a high level, focusing on
policies to facilitate a positive environment for higher learning, and then step out of the way to
let the faculty do what they do best as experts in their fields.

Cultivating respectful conversations among the University of Hawai‘i administration, University of
Hawaii Professional Assembly and faculty have proven to be the best approach to advancing
the mission of the University of Hawai‘i. Students must remain the focus. Over the past year and
a half, faculty have shown they are adaptable, flexible, and collaborative and this has been key
to the University of Hawai‘i delivering more 17,000 diplomas, degrees, and certificates to
students in the midst of this pandemic.

We can, and must do better, for students, faculty and the University of Hawai'i system.
Mahalo,
Christian Fern

Executive Director
University of Hawaii Professional Assembly
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MEMORANDUM
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Dean and First Hawaiian Bank Chair of Leadership and Management

SUBJECT: APPOINTMENT OF DR. ELIZABETH DAVIDSON AS INTERIM ASSOCIATE
DEAN (ACADEMIC AFFAIRS), SHIDLER COLLEGE OF BUSINESS

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve the appointment of Dr. Elizabeth Davidson as
Interim Associate Dean (Academic Affairs), Shidler College of Business, University of Hawai‘i at
Mainoa, at an annual salary of $271,884 ($22,657 monthly), subject to any E/M salary adjustments,
as appropriate, effective October 22, 2021 through October 21, 2022, unless sooner relieved.

Additionally, in her faculty position, Dr. Davidson currently receives an endowment from the UH
Foundation. It is further requested that the Board approve the continuance for Dr. Davidson to
receive the UH Foundation endowment to supplement her salary at an annual rate of $28,116, which
results in a total annual compensation of $300,000.

RECOMMENDED EFFECTIVE DATE:

October 22, 2021 through October 21, 2022, unless sooner relieved.

An Equal Opportunity/Atfirmative Action Institution
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ADDITIONAL COST:

Dr. Davidson will receive a 10% increase in her 11-month faculty salary from $247,164 to $271,884.
The current Associate Dean’s annual compensation is $251,964. This additional cost to the base
salary will be covered within the College’s budget.

It should be noted that the Board previously approved the incumbent Associate Dean to supplement
her annual salary through a UH Foundation endowment fund of $50,000, which results in a total
annual compensation of $301,964. The total annual compensation requested for Dr. Davidson is
$300,000, which includes the base salary of $271,884 and the UH endowment fund of $28,116.
There is no additional cost associated with Dr. Davidson continuing to receive the endowment from
UH Foundation.

PURPOSE:
To fill the associate dean position with an interim associate dean will provide continuing effective
academic leadership, including administrative and assessment responsibilities, for the College’s

academic programs until such time that a national search can be conducted.

BACKGROUND:

Pursuant to Board of Regents’ Policy, EP 9.212, Executive and Managerial Personnel Policies,
requests for salary adjustments, other than annual salary adjustments, for merit, equity or retention
basis that exceed the maximum of the range set forth in the Salary Schedule shall require Board
approval.

The College’s current associate dean is returning to faculty status effective October 1, 2021 after
seven years of exemplary service in the associate dean position. This leaves the College with a
critical vacancy that must be filled to provide continuing effective academic leadership for the
College’s academic programs to ensure program requirements are fulfilled.

Professor Davidson has twenty-five years of service in business education at the Shidler College of
Business. She teaches courses related to the management of information technology in business
organizations, including information technology for global business management, enterprise data
governance, health informatics and population health, and human resource information systems.
After receiving a B.A. in mathematics, summa cum laude, from Clark University, she worked for a
decade as an IT professional for two Fortune 500 firms, while also completing her M.B.A. from
Clark University. She eamed her Ph.D. in Management (Information Technologies specialization) at
M.LT. Sloan School of Management.

In 1996, Professor Davidson joined the University of Hawai‘i at Manoa as an Assistant Professor in
the College of Business Administration, was tenured and promoted to Associate Professor in 2002,
and to Professor in 2007. She served as Department Chair for Information Technology Management
from 2005-2014 and is again serving as Chair since Fall 2020. Professor Davidson served as
Director and Graduate Chair of the Communications and Information Systems (CIS) Ph.D. program
from 2015- 2018.
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In these various roles, Professor Davidson has been a leader among the Shidler faculty. In 2007, she
was appointed as the W. Ruel Johnson Distinguished Professor in recognition of her outstanding
professional experience, academic leadership and research accomplishments. In addition to her
administrative service as ITM Department Chair for over 10 years, she has served as Chair of the
College Curriculum and Program Committee and co-chaired the Administrative Services and the
Staff and Faculty Relations sub-committees in strategic planning initiatives, as well as serving on
numerous faculty committees for AACSB accreditation reviews, faculty recognition, and assurance
of learning. In 2019 she led the development and approval process for the Masters of Information
Systems Management (MSIS) degree program through the Shidler College of Business and Manoa
Faculty Senates, and the “4+1” pathway for MIS majors; and as department chair managed the
program’s Fall 2020 inauguration.

In addition to her service accomplishments at Shidler College of Business, Professor Davidson is a
recognized leader in her academic discipline. In 2018 she was awarded a Lifetime Achievement
Award for the Organizational Communication and Information Systems (OCIS) Division of the
Academy of Management for her service as program and division chair 2010-2015 and numerous
editorial roles. She served as associate and senior editor for four of the leading journals in her
academic field from 2004-2020 (MIS Quarterly, JAIS, EJIS, I1&0), including as Editor in Chief for
Information and Organization from 2014-2020. In these roles, she advanced scholarship in her field
through her editorial leadership and by mentoring junior scholars through the publication process to
publish award-winning papers. She was recognized as the “Best Senior Editor” in 2018 for her
academic discipline’s leading journal (Journal of the Association of Information Systems).

Professor Davidson’s research program integrates scholarly rigor with community engagement. She
has served as co-PI for two NSF grants, the most recent focused on the development of health care
data governance organizations, a critical concem in ITawai‘i and elsewhere with the Covid-19
pandemic. From 2009-2013, she served as research and program director for a multi-year program
in coordination with the Hawai‘i Medical Foundation to assist physicians in small practices in
Hawai‘i to integrate health information technologies into their practices. These and other research
endeavors have resulted in scholarly publications in top journals in her field, as well as contributing
directly to advancing health IT adoption in Hawai‘i. As an educator, Professor Davidson has
contributed across the board from the undergraduate BBA, MBA programs (Global, Executive,
Distance), Masters of Human Resources, Masters of Information Systems Management, and PhD
programs in Business Administration and Communications and Information Sciences (having
chaired twelve doctoral students through completion of degree in total). In curriculum development
and teaching, she integrates her scholarly research with best business practices and the knowledge
and skills that students need to succeed in professional careers in an increasingly technology-infused
world.

Through these many leadership roles and individual accomplishments, Professor Davidson has
developed a deep understanding of the opportunities and mission of the Shidler College of Business
to our students, our faculty and staff, to the University of Hawai‘i and the citizens of Hawai‘i. The
faculty has always supported Professor Davidson in her various positions of leadership at Shidler.
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Should Dr. Davidson return to faculty after serving as Interim Associate Dean, she will return back
to her 11-month, tenured professor position at the fallback salary of $247,164 (I5). However, her
base salary will be reconfigured from that amount to include any negotiated UHPA collective
bargaining salary adjustments which occurred during her term as Interim Associate Dean. We will
ensure it is equitable and comparable to other faculty members at the same level and experience.

Shidler’s Associate Dean (Academic Affairs) position is currently assigned to band SM-3 of the
University’s Executive/Managerial Salary Schedule with a minimum of $130,000, midpoint of
$175,500 and maximum of $225,000. Given Dr. Davidson’s longevity and experience at UH
Manoa, she is well qualified to provide effective leadership to the College’s academic affairs during
these unprecedented times with the COVID-19 pandemic and the return of the associate dean to
faculty status.

In addition to the requested salary of $271,884, Dr. Davidson will continue to receive her endowed
W. Ruel Johnson Distinguished Professorship in the amount of $28,116 (annual) in recognition of
her outstanding professional experience, academic leadership and research accomplishments. She
will remain eligible to retain this endowed professorship as long as she continues her professional
and research activities, which she intends to do. We understand the President is authorized to
approve this supplemental salary and therefore, including this supplemental amount within this
appointment memo.

It is important to note that due to Dr. Davidson’s 25 years of service, she is one of the highly paid
faculty members and thus, the requested salary is only a 10% increase from her faculty salary.

Since the University desires to attract and retain competent and experienced personnel and to offer
compensation that is competitive with the appropriate market, the best source of comparable salary
data is the annual survey done by the College’s accreditation organization, the Association to
Advance Collegiate Schools of Business (AACSB) International. Data for the AACSB’s 2020-2021
Salary Survey were collected in the fall of 2020 and reported by academic discipline. The proposed
total compensation of $300,000 for Dr. Davidson falls just below the 30th percentile of $320,238
(shown as $242,100 base as 75.6% of total compensation) for all public universities with Ph.D.
programs for 9-month appointments (Attachment B). Additionally, the requested salary is below
even the 10th percentile of $343,382 (shown as $233,500 base as 68% of total compensation) for top
Public 21 business schools (Attachment C). The 9-month comparative data was utilized because it is
more in line with the Academic Affairs and research nature of Dr. Davidson’s requested
appointment.

Dr. Davidson’s international reputation, as demonstrated by her professional awards and
appointments to editorial positions, as well as her administrative service record, rank her among the
highly sought-after faculty members and administrative talent the Shidler College of Business strives
to recruit and retain.
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ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the appointment of Dr. Elizabeth Davidson as
Interim Associate Dean (Academic Affairs), Shidler College of Business, University of Hawai‘i at
Manoa, at an annual salary of $271,884 ($22,657 monthly), subject to any E/M salary adjustments,
as appropriate, effective October 22, 2021 through October 21, 2022, unless sooner relieved.

Additionally, in her faculty position, Dr. Davidson currently receives an endowment from the UH
Foundation. It is further requested that the Board approve the continuance for Dr. Davidson to
receive the UH Foundation endowment to supplement her salary at an annual rate of $28,116, which
results in a total annual compensation of $300,000.

Attachments
A. Curriculum Vitae of Dr. Elizabeth Davidson
B. AACSB Salary Survey: Public Universities with PhDD Programs
C. AACSB Salary Survey: Public 21

[+ Kendra Oishi
Executive Administrator and Secretary of the Board of Regents



Attachment A

ELIZABETH J. DAVIDSON

W. Ruel Johnson Distinguished Professor
Department of Information Technology Management
Shidler College of Business
University of Hawai'i, Manoa
Honolulu, Hil 96822

Education

Ph.D. MIT Sloan School of Management (specialization in Information Technologies)
MBA Clark University Graduate School of Management
BA  Clark University (mathematics), summa cum laude

Academic positions

1996 — present: University of Hawai’i, Manoa, Shidler College of Business
Department of Information Technology Management
2005 -- 2014:  Department Chair, Information Technology Management
2015 -2018: Director, Communication and Information Science Ph.D. Program
2016 —2017  Chairperson, Curriculum and Program Committee, Shidler College of Business
2020 — present Department Chair, Information Technology Management

Academic Editorial Boards

Editor-in-Chief, Information and Organization, January 2015-present

Senior editor, Information and Organization, 2011-present; editorial board member 2007-2011

Special issue co-senior editor, MIS Quarterly, “‘Service Innovation in the Digital Economy” 2011-2015
Associate editor, MIS Quarterly, January 2006-2009

Senior editor, Journal of the AIS, 2012-2014; editorial board member 2009-2011

Senior associate editor, European Journal of Information Systems, 2004-2011

Editorial Board, Information, Technology and People, 2000-present

Professional associations

Academy of Management (AoM)/Organizational Communications and Information Systems (OCIS)
AoM OCIS Division Chair 2012-3; OCIS Program Chair 2010-11; OCIS officer 2010-2014.
Association for Information Systems (AIS)
ICIS HealthCare Track program co-chair, 2015.
IFIP Working Group 8.2 on Information Technology and Organizations
WG 8.2 Conference program co-chair 2008 (Information Technology in the Service Economy,
Toronto)

Visiting positions

May, 2016 University of Sydney

May, 2010 Visiting International Fellow Professor, Lancaster University
Visiting Fellow, Collaborations for Leadership in Applied Health Research and Care,
Cambridge University

Professional positions in industry

Digital Equipment Corporation, Maynard, MA: Business systems analyst and Project manager
Norton Company, Worcester, MA: Information systems developer, project manager; quality assurance manager.
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Grants and awards

7/20  UH Shidler College research award
7/19  UH Shidler College research grant $15,000
9/18 National Science Foundation Grant (2 years; $215,000). (coPI with J. Winter, V. Fan)
7/18  UH Shidler College research grant $15,000
7/17  UH Shidler College research grant $15,000
7/16  UH Shidler College research grant $15,000
5/16  UH SSRC Grant (co-PI with PI Dr. J. Winter), $21,000
7/15  UH Shidler College research grant $15,000
7/14  UH Shidler College research grant $15,000
7/13  UH Shidler College research grant $15,000
7/12  UH Shidler College research grant $15,000
7/11  UH Shidler College research grant $15,000
7/10  UH Shidler College research grant $15,000
7/09  UH Shidler College research grant $12,500

7/08 UH Shidler College research grant $13,000

7/07 UH Shidler College research grant $14,000

5/06 UH Shidler College research grant $13,000.

1/06  Physicians Foundation research grant with Hawaii Medical Foundation, $900,000
5/05 UH College of Business Research grant $14,000

2/04 UH Technology, Innovation and Society $15,000 (with R. Lamb)

1/04 UH Center for International Business Education and Research $6,000 (with R. Lamb)
5/02 UH Center for International Business Education and Research (CIBER), $15,000
10/01 National Science Foundation Grant (3 years; $343,000) (with R. Lamb)

11/00 UH Center for Entrepreneurship and E-Business ($31,000) (with R. Lamb)

6/00 UH Global Research Center Summer Grant ($7,800)

5/00  UH University Research Council Seed Grant ($4,000)

Refereed Journal Publications

Higa, C., Davidson, E., and Loos, J. (forthcoming). Integrating Family and Friend Support, Information
Technology, and Diabetes Education in Community-Centric Diabetes Self-Management. Journal of the
American Medical Informatics Association.

Abhari, K., Davidson, E., and Xiao, B. (2020). Modeling Social Product Development Process,
Technology and Govemance, JEEE Transactions on Engineering Management. doi:
10.1109/TEM.2020.2973234.

Wessel, L., Davidson, E., et al (2019). Configuration in Smart Service Systems: A Practice-Based Inquiry.
Information Systems Journal. 29(6): 1256-1292.

Abhari, K., Davidson, E., and Xiao, B. (2019). “Experience First”: Investigating Co-creation Experience
in Social Product Development Networks. Transactions on Human-Computer Interaction. 11(1). P. 1- 32.
DOI: 10.17705/1thci.00111

Winter, J. and Davidson, E. (2019). Governance of artificial intelligence and personal health information.
Digital Policy, Regulation and Governance. Vol. 21 No. 3, pp. 280-290. https://doi.org/10.1108/DPRG-
08-2018-0048
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Abhari, K., Davidson, E., and Xiao, B. (2019). Collaborative Innovation in the Sharing Economy:
Profiling Social Product Development Actors through Classification Modeling. Internet Research. Vol. 29
No. 5, pp. 1014-1039. https://doi.org/10.1108/INTR-03-2018-0129

Winter, J. and Davidson, E. (2019). Big data governance of personal health information and challenges to
contextual integrity. The Information Society, 35(1), 36-51. https://doi.org/10.1080/01972243.2018.1542648

Mattson, T., & Davidson, E. (2018). Promoting Domain-specific Forum Participation via Off-topic Forum
Participation in Electronic Networks of Practice. Communications of the Association for Information
Systems, 43(1), 35.

Davidson, E., Baird, A., and Prince, K. (2018). Opening the envelope of health care information systems
research. Information and Organization. 28(3): 140-151.

Chiasson, M., Davidson, E., and Winter, J. (2018). Philosophical foundations for informing the future(s)
through IS research. European Journal of Information Systems. 21(3): 367-379.
https://doi.org/10.1080/0960085X.2018.143523

Abhari, K., Davidson, E., Xiao, B. (2018). A Risk Worth Taking? The Effects of Risk and Prior
Experience on Co-Innovation Participation, /nternet Research, 28(3): 804-828.
https://doi.org/10.1108/IntR-05-2017-0196.

Baird, A., Davidson, E. & Mathiasson, L. (2017). Reflective Technology Assimilation: Facilitating
Electronic Health Record Assimilation in Small Physician Practices, Journal of MIS, 34(3): 664-694.

Abhari, K., Davidson, E. & Xiao, B. (2017). Co-Innovation Platform Affordances: Developing a
Conceptual Model and Measurement Instrument, Industrial Management & Data Systems, 117(5): 873-
895.

Young, B., Mathiassen, L. & Davidson, E. (2016). Inconsistent and Incongruent Frames during IT-enabled
Change: An Action Research into Sales Process Innovation. Journal of the Association of Information
Systems, 11(7), p. 555-580.

Gogin, J., Davidson, E., & Proudfoot, J. (2016). The Healthcare.gov Project. Journal of Information
Technology Teaching Cases. 6(2) pp 99-110 . ISSN: 2043-8869, doi:10.1057/jittc.2016.2.

Davidson, E., Oesterlund, C., & Flaherty, M. (2015). Drift and Shift in the Organizing Vision for Personal
Health Records: An Investigation of Innovation Discourse Dynamics. Information and Organization.
25(4): p. 191-221.

Barrett, M., Davidson, E., Prabhu, J. & Vargo, S. (2015). Service Innovation in the Digital Age: Key
Contributions and Future Directions. MIS Quarterly. 39(1). P. 1-20. (Editorially reviewed)

Deng, X. & Davidson, E. (2013). Knowledge Boundaries and Spanning Practices in Configuring Packaged
Systems, Journal of IT Case and Application Research (JITCAR), 15:1.

Vaast, E., Davidson, E, & Mattson, T. (2013). Talking about Technology: The Emergence of a New Actor
Category Through New Media. MIS Quarterly. 37(4): 1069-1092.

Chiasson, M. & Davidson, E. (2012). Reconsidering Deconstruction in Information Systems Research.
European Journal of Information Systems. 21(2), p. 192-206.

Obom, E., Barrett, M. & Davidson, E. (2011). Unity in Diversity: Electronic Patient Record Use in
Multidisiplinary Practice. Information Systems Research. 22:3: 547-564.
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Davidson, E. & Vaast, E. (2009). Tech Talk: An Investigation of Blogging in Technology Innovation
Discourse, /EEE Transactions on Professional Communications, 52:1: 20-40.

Reardon, J. & Davidson, E. (2007). An organizational learning perspective on the assimilation of electronic
medical records among small physician practices. European Journal of Information Systems, 16(6): 681-
694.

Davidson, E. & Chismar, W. (2007). The Interaction of Institutionally Triggered and Technology-Triggered
Social Structure Change: An Investigation of Computerized Physician Order Entry (CPOE), MIS Quarterly.
31(4): 739-758.

Davidson, E. & Heslinga, D. (2007). Bridging the IT Adoption Gap for Small Physician Practices: An
Action Research Study on Electronic Health Records. Information Systems Management, 12(1): 15-28.

Kaplan, B, Chiasson, M., Reddy, M. & Davidson, E. (2006). Learning by Crossing Disciplinary Boundaries:
What does Information Systems Research Offer Medical Informatics? (2007) International Journal of
Medical Informatics. 76s: s89-s97

Davidson, E. (2006). A Technological Frames Perspective on Information Technology and Organizational
Change. Journal of Applied Behavioral Science, 42(1): 23-39. .

Chiasson, M. & Davidson, E. (2005). Taking industry seriously in IS research. MIS Quarterly, 2%(4), pp.
599-606.

Davidson E. & Chiasson M. (2005). Contextual Influences on Technology Use Mediation: A Comparative
Analysis of Electronic Medical Record Systems. European Journal of Information Systems, 14(1): 6-18.

Lamb, R. & Davidson, E. (2005). Understanding Intranets in the Context of End-User Computing, The
Database for Advances in Information Systems, 31(1): 64-87.

Lamb, R. v Davidson, E. (2005). Information and Communication Technology Challenges to Scientific
Professional Identity. The Information Society. Vol 21(1): 1-24.

Chiasson, M. & Davidson, E., (2004). “Pushing the Contextual Envelope: Developing and Diffusing IS
Theory for Health Information Systems Research," Information and Organization, 14(3): 155-183.

Davidson, E. (2002). “Technology frames and framing: A socio-cognitive investigation of requirements
determination,” MIS Quarterly, 26(4): 329-358

Davidson, E. (2000). "Analyzing Genre of Organizational Communication in Clinical Information
Systems," Information, Technology, and People, 13(3): 196-209.

Davidson, E. (1999). "What's in a name? Exploring the Metaphorical Implications of Data Warehousing in
Concept and Practice," Journal of End-User Computing, 11(4): 22-32.

Davidson, E. (1999). "Joint Application Design (JAD) in Practice,” Journal of Systems and Software, 45:
215-223.

Davidson, E. & Chismar, W. (1999). "Planning and Managing Computerized Order Entry: A Case Study of
IT-Enabled Organizational Transformation," Topics in Health Information Management. 19(4): 47-61.

Edited Books

Barrett, M., Davidson, E., Middleton, C. & deGross, J. (eds.) (2008). Information Technology in the Service
Economy: Challenges and Possibilities for the 217 Century, Springer Publishers.
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Refereed Book Chapters

Abhari, K. & Davidson, E. (2016). “Creative Co-production: The Adaption of an Open Innovation Model
in Creative Industries”. In Information Systems and Management in Media and Entertainment Industries.
(A. Lugmayr, E. Stojmenova, K. Stanoevska, and R. Wellington, eds.). Springer International Series on
Computer Entertainment and Media Technology. P. 119-131.

Barrett, M. & Davidson, E. (2008). Exploring the Diversity of Service Worlds in the Service Economy, in
Information Technology in the Service Economy: Challenges and Possibilities for the 2I* Century (eds. M.
Barrett, E. Davidson, C. Middleton, and J. deGross), Springer Publishers, pp. 1-10. (not refereed)

Davidson, E., Chiasson, M. & Ruikar, S. (2006). Taking people out of the network: Deconstructing “Your
Next IT Strategy.” In IFIP International Federation for Information Processing, Volume 208, Social
Inclusion: Societal & Organizational Implications for Information Systems, eds. E. Trauth, D. Howcroft, T.
Butler, B. Fitzgerald, and J. deGross (eds.), Boston: Springer, pp. 317-332.

Davidson, E. & Pai, D. (2004). Making Sense of Technology Frames: Promise, Progress, and Potential,
Relevant Theory and Informed Practice: Looking Forward from a 20 Year Perspective on IS Research, B.
Kaplan, D. Truex, D. Wastell, T. Wood-Harpe, and J. deGross (eds.), Kluwer Academic Publishers, 473-
491.

Davidson, E. (2000). The Metaphorical Implications of Data Warchousing, in Human Centered Methods in
Information Systems: Current Research and Practice, S. Clatke and B. Lehaney (eds), Idea Group
Publishing, 159-174. [Republished in Data Warehousing and Web Engineering, ed. S. Becker, IRM Press,
Hershey PA., pp. 113-136.]

Lamb, R. and Davidson, E. (2000). The New Computing Archipelago: Intranet Islands of Practice, in
Organizational and Social Perspectives on Information Technology, R. Baskerville, J. Stage, and J. DeGross
(eds.), Boston: Kluwer Academic Publishers, 255-274.

Davidson, E. (1997). Examining Project History Narratives: An Analytic Approach, in Information Systems
and Qualitative Research, Lee, A., Liebernau, J., and DeGross, J. (eds.), London: Chapman and Hall, 123-
148.

Refereed Conference Papers

Abhari, K., Vomero, A., and Davidson, E. (2020). Psychology of Business Intelligence tools: Needs-
Affordances-Features Perspective. Proceedings of the 53" Annual Hawaii International Conference on
Information Systems and Science (HICSS), Wailea, Maui, HI, January, 2020

Winter J, Davidson E, Boyce C and Fan, V. (2019). Emergence, Convergence, and Differentiation of
Organizational Forms of Health Data Governance, Academy of Management Proceedings, Boston, MA Aug
2019.

Estell, P. and Davidson, W. (2019). Employee Engagement, Voice Mechanisms, & Enterprise Social
Networking Systems. Proceedings of the 52" Annual Hawaii International Conference on Information
Systems and Science (HICSS), Wailea, Maui, HI, January, 2019.

Abhari, K., Xiao, B. S., & Davidson, E. (2018). The Role of Actor Capability in (Re) Defining Technology
Affordances: The Case of Open Innovation Platform. In International Conference on HCI in Business,
Government, and Organizations (pp. 551-562). Springer, Cham.
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Winter, J. & Davidson, E. (2018). Big Data Governance of Personal Health Information: Contextual
Integrity in the Case of Google DeepMind Health and the UK National Health Service. Proceedings of the
Annual International Communications Association Conference, Prague, Czech Republic, 24-28 May 2018.

Abhari, K., Davidson, E., & Xiao, Bo. (2018). Classifying Motivations in Social Product Development
Networks: A Discriminant Analysis of Actor Profiles. Proceedings of the 50" Annual Hawaii International
Conference on Information Systems and Science (HICSS), Koloa, Kauai, HI, January, 2018.

Winter, J. & Davidson, E. (2017). Investigating Values in Personal Health Data Governance Models.
Americas Conference on Information Systems, Boston, MA, Aug 12-12.

Abhari, K., Davidson, E., & Xiao, Bo. (2017). Co-innovation Experience in Social Product Development
Networks: Construct Development and Measurement Validation. Americas Conference on Inforimation
Systems, Boston, MA, Aug 12-12.

Abhari, K., Davidson, E., & Xiao, Bo. (2017). Perceived Individual Risk of Co-innovation in Collaborative
Innovation Networks. Proceedings of the S0 Annual Hawaii International Conference on Information
Systems and Science (HICSS), Koloa, Kauai, HI, January, 2017.

Holden, K. & Davidson, E. (2017). Sorting out EHR adoption and assimilation in the Meaningful Use
incentive program in Hawaii. Proceedings of the 50" Annual Hawaii International Conference on
Information Systems and Science (HICSS), Koloa, Kauai, HI, January, 2017.

Higa, C. & Davidson, E. (2017). Building Healthier Communities: Value Co-Creation within the Chronic
Care Model for Rural Under-Resourced Arcas. Proceedings of the 50" Annual Hawaii International
Conference on Information Systems and Science (HICSS), Koloa, Kauai, HI, January, 2017.

Abhari, K., Davidson, E., & Xiao, B. (2016). Taking Open Innovation to the Next Level: A Conceptual
Model of Social Product Development (SPD). The 22nd Americas Conference on Information Systems, San
Diego.

Loos, J. & Davidson, E. (2016). Wearable Health Monitors and Physician-Patient Communication: The

Physician’s Perspective. Proceedings of the 49 Annual Hawaii International Conference on Information
Systems and Science (HICSS), Koloa, Kauai, HI, January, 2016.

Abhari, K., Davidson, E. & Xiao, B. (2016). Measuring the Perceived Functional Affordances of
Collaborative Innovation Networks in Social Product Development. Proceedings of the 49 Annual Hawaii
International Conference on Information Systems and Science (HICSS), Koloa, Kauai, HI, January, 2016.

Gogin, J., Davidson, E. & Rao, A. (2015). Healthcare.gov: Trick or Treat? Northeast Decision Sciences
Institute 2015 conference, Cambridge, MA. (Project Management Case -- Best Case Award).

Davidson, E., Hoffman, E. & Donahue, M. (2013). Will “‘Meaningful Use’ Bridge the Adoption Gap for
Small Physician Practices? Results of a Survey of Hawaii Physicians. Proceedings of the Hawaii
International Conference on Information Systems and Science (HICSS), Wailua, Hawaii, Jan 7-10, 2013.

Davidson, E. & Vaast, E. (2010). Digital Entrepreneurship and its Sociomaterial Enactment. Proceedings
of the 43 Annual Hawaii International Conference on Information Systems and Science (HICSS), Koloa,
Kauai, HI, January 5-8, 2010. [Best paper award]

Chiasson, M. & Davidson, E. (2009). On Being Relevant to the Future of IS Practice, Proceedings of the
Americas Conference on Information Systems, San Francisco, CA, August 6-9, 2009.

Matson, T. & Davidson, E. (2009). The A-List vs. the Long Tail: Technology Bloggers and Reputation,
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Proceedings of the Americas Conference on Information Systems, San Francisco, CA, August 6-9, 2009.

Vaast, E. & Davidosn, E. (2008). New Actors and New Media in Technology Discourse: An Investigation
of Tech Blogging, Proceedings of the International Conference on Information Systems ICIS 2008, Paris,
France, Dec 14-17, 2008.

Chiasson, M. & Davidson, E. (2007). Texts as maps: Deconstruction as an approach to exploring IS practice.
Proceedings of the Americas Conference on IS, Keystone, Colorado, August 2007.

MacLeod, M. & Davidson, E. Exploring (2007). Technology Frames through Interview Narratives
Proceedings of the Americas Conference on Information Systems, Keystone, CO., August 9-12, 2007.

Reardon, J. & Davidson, E. (2007). Do Perceptions of An Organizing Vision Influence Physicians
Assimilation of Electronic Medical Records? Proceedings of the Americas Conference on Information
Systems, Keystone, Colorado, August 9-12, 2007.

Lin, Tsui-chuan & Davidson, E. (2007). Mediation Organizational Innovation: A Study of Implementation
of digital technologies in TV News. Proceedings of HICSS-40: Hawaii International Conference on
Information Systems and Science, January 3-6, 2007, Hilton Waikoloa Village Resort, Waikoloa, Big Island,
Hawaii.

McLeod, M. & Davidson, E. (2007). Organizational storytelling and technology innovation. Proceedings of
HICSS-40: Hawaii International Conference on Information Systems and Science, January 3-6, 2007, Hilton
Waikoloa Village Resort, Waikoloa, Big Island, Hawaii.

Reardon, J. & Davidson, E. (2007). How Do Doctors Perceive the Organizing Vision for Electronic Medical
Records? Preliminary Findings from a Study of EMR Adoption in Independent Physician Practices.
Proceedings of HICSS-40: Hawaii International Conference on Information Systems and Science, January
3-6, 2007, Hilton Waikoloa Village Resort, Waikoloa, Big Island, Hawaii.

Lamb, R. & Davidson, D. (2004). Hybrid Organization in High Tech Enterprise. /7th Bled eCommerce
Conference eGlobal, Bled, Slovenia, June 21 - 23, 2004

Davidson, E., (2003). Narrative in Technology Project Formulation and Implementation. Proceedings of the
2nd European Conference on Research Methodology for Business and Management Studies, Reading
University, Reading, UK, 20-21 March 2003.

Davidson, E. & Tay, A. (2003). Studying Teamwork in Global IT Support. Proceedings of the 36th Hawaii
International Conference on Systems Science, Kona-Kailua, Hawaii.

Chiasson, M. & Davidson, E. (2002). Getting the two to dance: Examining barriers to health information
systems research in mainstream IS Joumnals. Proceedings of the 35th Hawaii International Conference on
Systems Science, Kona-Kailua, Hawaii.

Lamb, R. & Davidson, E. (2002). Social Scientists: Managing Identity in Socio-Technical Networks.
Proceedings of the 35th Hawaii International Conference on Systems Science, Kona-Kailua, Hawaii.

Davidson, E. & Lamb, R. (2000). Examining Socio-Technical Networks in Scientific Academia/Industry
Collaborations. Proceedings of the 2000 Americas Conference on Information Systems, Long Beach, CA.

Davidson, E. & Chismar, W. (1999). Examining the Organizational Implications of IT Use in Hospital-
based Health Care: A Case Study of Computerized Order Entry. Proceedings of the 31st Hawaii
International Conference on System Sciences, Maui, Hawaii.
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Davidson, E. (1997). Changing Frames or Framing Change? Social Cognitive Implications of
Organizational Change during IT Adoption. Proceedings of the Thirtieth Hawaii International Conference
on System Sciences, Maui, Hawaii.

Davidson, E. (1996). Negotiating Requirements: a Social Cognitive Perspective on the Systems
Development Process. Proceedings of the Second Annual AIS Americas Conference on Information Systems,
Phoenix, Arizona, 422-424.

Davidson, E. (1993). An Exploratory Study of Joint Application Design (JAD) in Information Systems
Delivery. Proceedings of the Fourteenth International Conference on Information Systems, Orlando, FL.,
271-283.

Publications in practitioner journals and editorials (editorial reviewed)

Myers, M. Chughtai, H., Davidson, E., Tsibolane, P., Young, A. (2020). Studying the other or becoming the
other: Engaging with indigenous peoples in IS research, Communications of the Association for Information
Systems (forthcoming 2020). (workshop report).

Davidson, E. (2019). A reflection on “Information Systems Research: Thinking outside the basket and
beyond the journal”, Communications of the Association for Information Systems 45 (1), 11.

J Ortiz, A Young, MD Myers, RT Bedeley, D Carbaugh, H Chughtai, ... E Davidson. (2019). Giving voice
to the voiceless: The use of digital technologies by marginalized groups, Communications of the Association
Jor Information Systems 45 (1), 2 (workshop report).

Chua, C. E. H., Thatcher, J. B., Niederman, F., Chan, Y. E., & Davidson, E. J. (2018). ICIS 2017 Panel
Report: Break Your Shackles! Emancipating Information Systems from the Tyranny of Peer Review.
Communications of the Association for Information Systems, 43(1), 25. (editorial reviewed)

Davidson, E., Gao, Guodon, & McCullough, J. (2015). Health IT and Economics. Health Systems. 4:54.
do1:10.1057/hs.2014.34 (Introduction to Special Issue, guest editor)

Davidson, E. (2011). Physicians Helping Physicians: Developing Communities of Practice to Support EHR
Adoption and Use. MDAdvisor Special Issue on Healthcare Information Technology.

Davidson, E. (2011). “Hey professor, why are you teaching this class?”” Reflections on the relevance of IS
research for undergraduate students. European Journal of Information Systems. 20, 133-138,

Vaast, E., Boland, R,. Davidson, E., Pawlowski, S. & Schultz, U. (2006). Investigating the “Knowledge” in
Knowledge Management: A Social Representations Perspective,” Communications of the AIS, Vol 17
Article 15.

Papers presentations at conferences and workshops (no proceedings)

Davidson, E., Winter, J., Fan, V. (2019). Challenges and Opportunities with Governance of Personally
Generated Health Data (PGHD), Conference on Health IT and Analytics, Washington, DC, November,
2019

Winter, J., Davidson, E., Fan, V. and Boyce, C. (2019). Emergence, convergence, and differentiation of
organizational forms of health data governance, Academy of Management Annual Conference, August,
2019, Boston, MA, USA.



ELIZABETH J. DAVIDSON

Sundermeier, J., Wessel, L. and Davidson, E. (2018). Can Digital Innovation Alter the Landscape of
Women’s Entreprencurship? Towards A Research Agenda. International Conference on Information
Systems 2018, San Francisco, CA.

Winter, J. and Davidson, E. (2018). The Healthcare Al Juggemaut: Is PHI Data Governance Possible? 20/8
IFIP 8.2 Conference on Living wih Monsters? Social Implications of Algorithmic Phenomena, Hybrid
Agency and the Performativity of Technology. San Francisco, CA., December, 2018.

Winter, J. and Davidson, E. (2017). Contextual Integrity and Governance of Personal Health Data, The
Conference on Health IT and Analytics, Washington DC, Nov. 2-3, 2018.

Vaast, E., Davidson, E., & Mattson, T. (2015). Self- and peer-narratives in the ongoing construction of a
new actor category, Academy of Management Annual Conference, August, 2015, Vancouver, BC.

Davidson, E. & Hoffman, E. (2012). Will “Meaningful Use”” Bridge or Widen the EHR Adoption Gap?
American Medical Informatics Association Conference, Chicago, IL. Nov 3-6, 2012.

Davidson, E., Vaast, E., & Wang, P. (2011). The Greening of IT: How discourse informs IT sustainability
innovation. GreEnComli 1 Workshop, Luxemburg, Sept 5, 2011.

Davidson, E. (2011). Bridging the IT Adoption Gap with a Community of Practice. 2 Annual Workshop
on Health Information Technology and Economics, Washington, DC. Oct 21-22, 2011.

Osterlund, C., Kensing, F. & Davidson, E. (2011). Personal Health Records in the U.S. and Denmark: From
visions to versions? The Third international workshop: Infrastructures for Healthcare. University of
Copenhagen, June - 24", 2011. (author only)

Davidson, E. & Kim, K. (2010). Bridging the IT Adoption Gap with a Community of Practice (CoP).
American Medical Informatics Association (AMIA) Conference, Nov 12-15, 2010, Washington, DC

Davidson, E. & Vaast, E. (2007). Tech Blogging: A discourse-based exploration of the emergence of a
virtual community and its elite. Academy of Management Conference, Philadelphia, PA. Aug 5-8, 2007.

Davidson, E. & Reardon, J., (2005). Organizing Visions for Healthcare IT: Analysis of the Discourse
Surrounding Electronic Health Records. AoM Annual Conference, Aug 5-10, 2005, Honolulu, Hawatii.

Conference panels and symposia

Winter, J., Davidson, E., and Fan, V. Divergence and convergence in APCDs; A Multi-level Study of the
APCD Movement in the U.S., National Association of Health Data Organizations (NADHO) Annual
Conference, August, 2020.

Davidson, E., Richardson, A., Winter, J., Nickerson, J., Fisher, B. Practicing Data Governance to Increase
Benefits and Reduce Harms of Big Data. Professional Development Workshop, Academy of Management
Conference, August, 2020.

Davidson, E., Winter, J. Jarvenpaa, S. Governing Big Data for Societal Challenges. Symposium. Hawaii
International Conference on Information Systems Science, January, 2019.

Myers, M, Chughtai, H, Davidson, E, Tsibolane, P. Studying the Other or Becoming the Other: Engaging
with Indigenous Peoples in IS Research. Panel presentation at International Conference on Information
Systems, December, 2019.
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Kaplan, B., Davidson, EJ, Demiris, G., Schreiber, R., Waldman, AE. (2019). " Rethinking Health Data
Privacy,” Proceedings of the American Medical Informatics Association Annual Symposium, Washington,
DC.

Designing Healthcare Ecosystems with Relational Coordination Principles: Leveraging Technology.
Panelist at Academy of Management Conference, Boston, MA, USA, upcoming August 2019.

Digital Entrepeneurship. Symposium Organizer and Panelist, Hawaii International Conference on
Information Systems, Kona-Kailua, Hawaii, Jan 3-6, 2018.

Break Your Shackles! Emancipating Information Systems from the Tyranny of Peer Review. Panelist at
International Conference on Information Systems, Seoul, Korea, December, 2017.

Social Movements and IT. Symposium Organizer and Panelist, Hawaii International Conference on
Information Systems, Kona-Kailua, Hawaii, Jan 4-7, 2017.

The Role of Information Technology and Work Practices in Relational Coordination. Panelist at Academy
of Management Conference, Vancouver, BC, August 2015.

Can This Paper Be Saved? Dealing with Difficult Reviews (and Reviewers). Panelist at Academy of
Management Annual Conference (OCIS Division), Philadelphia, PA, August 2014.

What is the Future of IS Theory? Panelist at Journal of the AIS Theory Development Workshop. Pre-ICIS
workshop, Milan, Italy, Dec 14, 2013.

Being Innovative About Service Innovation: Service, Design and Digitalization. International Conference
on Information Systems, Orlando, Florida, December 17-19, 2012.

Healthcare IT Adoption under Different Government Models: Debating the HITECH Impacts. International
Conference on Information Systems, St. Louis MI, Dec. 15, 2010.

Turning Products into Services and Services into Products: Contradictory Implications of Information
Technology in the Service Economy. International Federation of Information Processing Working Group 8.2
Conference on Information Technology in the Service Economy: Challenges and Possibilities for the 21*
Century, Toronto, August 10-13, 2008.

Practicing IS Research in Medical Practice: Opportunities and Dilemmas for Rigor and Relevance,
European Conference on Information Systems (ECIS), Galway, Ireland, June 9-11, 2008.

Lessons learned in conducting healthcare and information systems research: Professors and physicians
discuss, debate, and collaborate, Panel at the Americas Conference on Information Systems, Keystone,
Colorado, August 9-12, 2007.

Virtualization and Institutions: Reflections on Recent Developments in Institutional Theory for a Multi-
Level Analysis, IFIP WG 8.2 Conference on Virtualization and Virtuality, Portland, OR, July 29-31, 2007.

Organizing Visions for Information Technology Innovation: Applications and Assessments. Panel, August
2006 Academy of Management [AoM] Conference, Atlanta, Georgia, USA, Aug 12-16, 2006.

Investigating The “Knowledge” In Knowledge Management: A Social Representations Perspective. Dec.
2005 International Conference on Information Systems [ICIS], Las Vegas, NV, Dec 10-14, 2005.

Interdisciplinary Windows for Studying Information Systems in Healthcare: Challenges and Opportunities
Panel: September,2004, IT in Health Care Conference, Portland, Ore.

Strangers in A Strange Land: Can IS Meet the Challenges and Opportunities of Research in Healthcare?
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Panel; August, 2004 Americas Conference on Information Systems, NYC, NY.

Crossing disciplinary boundaries: Reflections on information systems research in health care and the state
of Information Systems. Panel; July, 2004 International Federation of Information Processing Working
Group 8.2, Manchester, UK

Invited speeches and presentations

Investigating Values in Personal Health Data Governance Models. Presented at Warwick University,
University of Edinburgh, and Royal Holloway University London, May and June, 2017.

Reflective Technology Assimilation: Facilitating Meaningful Use of Electronic Health Records in Primary
Care, University of Queensland, May, 2016.

Social media and the ongoing construction of new occupational categories, Australian National University,
May, 2016.

Telling the Story with Qualitative Data, workshop for Ph.D. Students, University of Sydney, May, 2016.

Social media and the ongoing construction of new occupational categories, University of Sydney, May
2016.

Shifts and Drifls in the Organizing Vision for Personal Health Records: Investigating community-level
innovation dynamics. CIS Seminar Speaker Series, Georgia State University, Nov. 14, 2014.

Finding the Paths to Publication. CIS 720 Seminar. University of Hawaii, Manoa. October 24, 2014.

Deconstructing the paper publication process. T International Workshop on GTM Research: Grounded
Theory in Information Systems Research. Milan, Italy. Dec. 18, 2013.

Unfriending Coal: Social Media Affordances for a Social Movement Organization. Presentation to faculty
workshop at University of Passau, Passau, Germany, May 29, 2013.

Formal Organization & Social Media in Collective Actions for Green IT. Presentation to faculty workshop
at Desautels Faculty of Management, McGill University, Montreal, CA, Nov 9, 2012.

Business Information Services Managerial & Strategic Issues: How Industry Matters to BIS Strategy. Panel
presentation at the IEEE SERVICES 2012 8th IEEE World Congress on Services, June 24-29 2012.

Bridging the Health IT Adoption Gap. Guest presentation for Shidler College of Business Executive
Education program in Healthcare Finance, June 13, 2012.

Talking about technology: Using Discourse Analysis to Study Communication in Social Media. Presentation
to the Khon Kaen University Seminar, Communications and Information Sciences Program, University of
Hawaii, July 12, 2011.

Tech Talk: Investigating the Emergence of New Actors through New Media in Technology Innovation
Discourse. ISSTI seminar. University of Edinburg, May 24, 2010

Navigating Publications: Confessions of and Advice from Associate Editors. Workshop for Advanced
Institute of Management Research (AIM), London, UK (with Dr. Mike Chiasson, May 7, 2010).

Tech Blogging: Investigating the emergence of new actors in new media in technology innovation
discourses, New York University, March, 2010.

Tech Blogging: Investigating the emergence of new actors in new media in technology innovation

11



ELIZABETH J. DAVIDSON

discourses, Simon Frasier University, September, 2008.

Doing socially-informed academic research in healthcare IT: Challenges and opportunities, Louisiana State
University ISDS Distinguished Lecture Series, August 17, 2006.

Academic science, industry and innovation: Making the links with information and communication
technologies. (Guest speaker, August, 2004 for Ocean Technology Speaker Series of the Oceans Advance
Group, City of St. Johns, Newfoundland and Labrador.)

Research & Research Funding: Thoughts on the U.S. Model -- Perils, Possibilities and Pitfalls. University
County Cork, Ireland, March 2003.

E-Business Basics. Society of Retired Executives (SCORE), April, 2002

Management and E-Commerce. Center for International Business Education and Research (CIBER) 2001
South West Conference, Park City, Utah, June, 2001.

Basics of E-Commerce. UH Entrepreneurs Club, October, 2000

Information Behavior in Organizations. Hawaii Food Industry Association, Honolulu, HI, October, 2000.
Basics of E-Commerce. Workshop on Electronic Commerce, Honolulu, HI June, 2000

Case Study Methods. U.H. CIS doctoral program seminar, March, 1999.

Genre of Organizational Communication in Clinical Information Systems. Decision Sciences Department
Seminar, University of Hawaii, December 1997.

Strategic Uses of Information Technology. Korean Executive Education Program, February and September,
1997.

Courses developed/taught

Ph.D.
Survey of Ph.D. Research Methods for Social Sciences
Ph.D. Research Seminar in IT and Organizational Change

MBA/Masters

Enterprise Data Management

Project Management, IT and Organizational Change
Digital Transformations of Human Capital Management
Health Informatics and Population Health

IT Management and Strategy for Business

Supply Chain Management

Information Systems for Collaboration

Undergraduate
IT Management and Global Business

Systems Analysis and Design
Information Systems in the Organization
Project Management



2004

2005

2007

2007

2011

2013

2014
2019

2019

ELIZABETH J. DAVIDSON

Ph.D. students supervised (committee chair)

Dr. Albert Tay (Dissertation topic: Understanding Communication and Coordination in Global
Teamwork: A Study of Globally Distributed Information Technology Support

Dr. Yudthaphon Vichianin (Dissertation topic: E-Health Readiness Framework: A Case Study of
Thailand)

Dr. John Reardon (Dissertation topic: A study of the assimilation of electronic medical
records by independent physician practices)

Dr. Tsui-Chuan Lin (Dissertation topic: TV News Digitalization in Taiwan: An
Intraorganizational Model of IT Adoption and Implementation

Dr. Maureen McLeod (Dissertation topic: Talking story: using narrative analysis to explore
identity in middle school technology innovation)

Dr. Tom Mattson (Dissertation topic: A Cultural Sociology Perspective on Patterns of Deference
and Disrespect in Peer-to-Peer Feedback Systems in Electronic Fields of Practice.

Dr. Kaveh Abhari (Dissertation topic: Collaborative Innovation Networks (CoIN))

Dr. Joanne Loos (Dissertation topic: Examining the Influence of Wearable Health Monitors on
Patients and Physicians in a Philipino Community)

Dr. Christina Higa (Dissertation topic: Creating Community Centered Health Care: Leveraging
Friend and Family (‘Ohana) Support and Information Technology in Chronic Disease
Management)

Current Ph.D. students: Kelly Holden, Pamela Estell, Bruce Barnes II1

13



Attachment B
Staff Compensation & Demographics Survey (SCDS): Salaries:

Administrative

Report Parameters

Focus Schaol University of Hawaii at Manca, Shidler College of Business
Comparison Group PublicPhd109

Group Size 109 Schools

Year 2020 21

Currency usop

Key

NI = Number of Incumbents.

NS = Number of Schools. Statistics will not display if Number of Schools is less than 5.
® - More than 150% of the group median

@ - Less than 75% of the group median

Only positions reporting data are displayed.

DataDirect data are to be treated as CONFIDENTIAL

Code/Title A. Focus B. Comparison Group Statistics A's Avg. as % Additional Percentiles
Values of B's
N| Avg | Avg Base Sal Avg | N1 [Ns Base Sal 10 [ 20 [ 30 [40 [ 60 ] 70 [ 80 [ 90
Base | Base : Base .
sal Sal Average!Medlan gt:jv sal Average | Median
as % ‘| as % |
of of |
Total Total |
Comp | Comp {
9 Months
Associate 279.0| 281.3|79.2| 75.6| 70 29; 166.5{219.6|242.1 | 266.9 | 306.6 | 325.0 | 340.1|368.2
| Dean | -
Assistant 144.1| 153.8|40.1 10| 6
Dean |
12 Months _
Associate | 1]252.0 241.2| 236.7|73.3| 88.7/198|76 104.5|106.5 152.2{177.7|200.0|217.9/252.2 1 269.5|290.4|329.4
Dean
Assistant 1| 97.0 150.0| 142.5(48.6| 89.7| 52 32| 64.7| 68.1|@ | 93.2/106.9]123.0{130.9/152.1|174.0/199.0|219.5
Dean |
Policies:
Limited Use

This report is designed to provide a context for review and to inform strategic planning. If this report or any data contained within are applicable
to AACSB International accreditation activities, they should be used only for those activities relevant to the host school. A school's performance on
statistical measures relative to comparison group schools can inform judgment regarding accreditation and continuing improvement, but these
measures do not substitute for the judgments of peer-reviewers. Users at member institutions receiving this report may duplicate and distribute
this information only for employees of the institution, and for members of governance and advisory boards. All ownership and titie to software,
reports and copyrights will remain with AACSB International or the applicable licensor(s). Use of AACSB International information should be in
accordance with any laws applicable to the institution in which the user is employed.

Confidentiality

Users at member institutions receiving this report may not in any way publish data or information provided by or about any individual institution
other than its own. Users agree to refrain from any action, and not to condone the action of a third party, that would resuit in the disclosure of
data or information contained in this report. AACSB International reserves the right to withhold information or reporting that does not contain
appropriate data diversity, to protect the underlying information or prevent directly or indirectly exposing participant data points considered
confidential at the schoo! level.

Disclaimer

Individual AACSB members are responsible for the accuracy of any data and information they submit to AACSB international. Any errors or
omissions that may be present in the reported data or information are derived from the original source or the institution making such data or
information available, and are not the responsibility of officers or staff of AACSB International.

This report was generated by AACSB DataDirect on May 14, 2021 05:14 PM. © 2021 AACSB International.

Page 1 of 1 - May 14, 2021 - © 2021 AACSB International



Attachment C

Staff Compensation & Demographics Survey (SCDS): Salaries:
Administrative

Report Parameters

Focus School
Comparison Group
Group Size

Year

Currency

Key

NI = Number of Incumbents.
NS = Number of Schools. Statistics will not display if Number of Schools is less than 5.
& - More than 150% of the group median
@ - Less than 75% of the group median
Only positions reporting data are displayed.

University of Hawaii at Manoa, Shidler College of Business
Public21
21 Schools
2020-21
uso

DataDirect data are to be treated as CONFIDENTIAL

Code/Title A. Focus

B. Comparison Group Statistics

A's Avg. as %

Additional Percentiles

Policies:

Limited Use

Values of B's
N| Avg | Avg Base Sal Avg | NI|NS Base Sal 10 \ 2oi 30 J 40 Lso L7o | 80 | 90
Base | P2¢ [average|ediansta. | %€ | | [average[wedian |
Sal Sal verag edia De\; Sal verag 13
as % ‘| as %
of of
Total Total
Comp Comp
9 Months
Associate 318.5| 319.0|/62.0| 68.0/36|11 233.5(270.0/274.8(311.2{335.8 340.4i367.5 402.5
| Dean 3 !
Assistant 2l 1 i E
Dean i
12 Months
Associate | 1/252.0 271.3| 250.0|/91.3| 88.7|46|12 92.9(100.8 176.2211.2(227.7|239.1| 262.1 290.4{321.3 399.5
Dean |
Assistant | 1| 97.0 175.6) 186.1/39.3| 91.6|26|12 55.21 52.1 120.9/134.0|147.8(152.5/199.0 200.1!215.0 225.4
Dean |

This report is designed to provide a context for review and to inform strategic planning. If this report or any data contained within are applicable
to AACSB International accreditation activities, they should be used only for those activities relevant to the host school. A school's performance
on statistical measures relative to comparison group schools can inform judgment regarding accreditation and continuing improvement, but
these measures do not substitute for the judgments of peer-reviewers. Users at member institutions receiving this report may duplicate and
distribute this information only for employees of the institution, and for members of governance and advisory boards. All ownership and title to
software, reports and copyrights will remain with AACSB international or the applicable licensor(s). Use of AACSB International information

should be in accordance with any laws applicable to the institution in which the user is employed.

Confidentiality

Users at member institutions receiving this report may not in any way publish data or information provided by or about any individual institution
other than its own. Users agree to refrain from any action, and not to condone the action of a third party, that would result in the disclosure of
data or information contained in this report. AACSB International reserves the right to withhold information or reporting that does not contain
appropriate data diversity, to protect the underlying information or prevent directly or indirectly exposing participant data points considered
confidential at the school level.

Disclaimer

Individual AACSB members are responsible for the accuracy of any data and information they submit to AACSB International. Any errors or

omissions that may be present in the reported data or information are derived from the original source or the institution making such data or
information available, and are not the responsibility of officers or staff of AACSB International.

This report was generated by AACSB DataDirect on May 14, 2021 05:05 PM. © 2021 AACSB International.

Page 1 of 1 - May 14, 2021 - © 2021 AACSB International
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