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V. Committee and Affiliate Reports 
A. Report from the Committee on Budget and Finance 
B. Report from the Committee on Intercollegiate Athletics 
C. Report from the Committee on Planning and Facilities 
D. Affiliate Reports 

1. Hawai‘i P-20 Council 
2. All Campus Council of Faculty Senate Chairs 

VI. Agenda Items 
A. Consent Agenda 

1. Approval of Revisions to Regents Policy 7.208, Intercollegiate Athletics 
2. Approval of Amendments to the Bylaws of the Board of Regents, Article 

II.D.2.f., Committee on Intercollegiate Athletics 
3. Approval of Terms for the Independent Assessment of University of 

Hawai‘i at Mānoa Athletics Department Operations Relating to Student-
Athlete Welfare and Communications 

4. Approval of Extension of Lease between the University of Hawai‘i and KF 
Downtown, LLC/Mo'owa'a, LLC for Office Space at 828 Fort Street, for use 
by Outreach College 

5. Approval of Extension of Sublease between the University of Hawai‘i and 
University Clinical, Education & Research Associates dba University 
Health Partners of Hawai‘i (UCERA), for Office Space at 677 Ala Moana 
Boulevard, for use by John A. Burns School of Medicine 

6. Approval to Indemnify the University of Texas Southwestern Medical 
Center Pursuant to a Material Transfer Agreement with the University of 
Hawaii 

B. Review of Graduate Medical Education Programs at the John A. Burns School 
of Medicine Annual Report for Academic Year 2020-2021 and Review of the 
Sponsoring Institution 10-Year Self-Study Summary Form 

C. Legislative Update 
D. Tuition Briefing 

VII. Executive Session (closed to the public): 
A. Personnel:  (To consider the hire, evaluation, dismissal, or discipline of an 

officer or employee, where consideration of matters affecting privacy will be 
involved, pursuant to Section 92-5(a)(2), Hawai‘i Revised Statutes, (HRS).) 
1. Discussion of Personnel Actions (A-1 for approval) 

B. Labor Negotiations, Real Estate Matters, and Legal Matters:  (To deliberate 
concerning the authority of persons designated by the board to conduct labor 
negotiations or to negotiate the acquisition of public property, or during the 
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conduct of such negotiations, and to consult with the board’s attorneys on 
questions and issues pertaining to the board’s powers, duties, privileges, 
immunities, and liabilities, pursuant to Sections 92-5(a)(3) and 92-5(a)(4), 
HRS.) 
1. Collective Bargaining Negotiations Update 

VIII. Agenda Items (continued) 
A. Personnel Actions (A-1 for approval) 

IX. Announcements 
A. Next Meeting:  April 21, 2022, at Kapi‘olani Community College 

X. Adjournment 

ATTACHMENTS 
Attachment A1 – Personnel actions posted for action 
Attachment A2 – Personnel actions posted for information only, pursuant to Section 89C-4, 
HRS.  These actions are not subject to approval by the Board of Regents. 
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Attachment A-i: Personnel Action for BOR approval. Pursuant to §89C-4, FIRS, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public comment.

Attachment A-i, March i7, 2022

1 of 2

k.)

—

Recommendation: That the Board approve the personnel action as recommended.
David Lassner

President



AttachmentA-2, March 17, 2022

Attachment A-2: Pursuant to §89C-4, Hawai’i Revised Statutes, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public comment. 2 of 2

Executive/Managerial

First Name &
Campus Last Name Proposed Title Unit Nature of Action Monthly Salary Effective Date

Middle Initial

Interim Associate Vice President for $2,009 Additional
Office ofthe Vice President for

UH System Ishida Kevin Administration and Interim Director of Additional Appointment Salary for a total of March 18, 2022- March 17, 2023
Administration

CampusServices $13,417/month

Office of theVice President for Legal
UH System Moran Kara University Associate General Counsel Appointment $10,583 March 27, 2022

Affairs& General Counsel

:z

‘:-

CD
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO 
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE BOARD 

MINUTES 

BOARD OF REGENTS MEETING 

FEBRUARY 17, 2022 

Note:  On January 26, 2022, Governor David Y. Ige issued a proclamation related to 
the COVID-19 emergency that temporarily suspended Section 92-3.7, Hawai‘i Revised 
Statutes (HRS), “only to the extent necessary to suspend the requirement to have at 
least one meeting location that is open to the public”. 

I. CALL TO ORDER 

Chair Moore called the meeting to order at 8:32 a.m. on Thursday, February 17, 
2022.  The meeting was conducted virtually with regents participating from various 
locations. 

Quorum (11):  Chair Randy Moore; Vice-Chair Alapaki Nahale-a; Vice-Chair 
Benjamin Kudo; Regent Simeon Acoba; Regent Kelli Acopan; Regent Eugene Bal; 
Regent William Haning; Regent Wayne Higaki; Regent Diane Paloma; Regent Robert 
Westerman; and Regent Ernest Wilson. 

Others in attendance:  President David Lassner; Vice President (VP) for Community 
Colleges (VPCC) Erika Lacro; VP for Legal Affairs/University General Counsel Carrie 
Okinaga; VP for Research and Innovation Vassilis Syrmos; VP for Budget and 
Finance/Chief Financial Officer Kalbert Young; VP for Advancement/University of 
Hawai‘i (UH) Foundation (UHF) Chief Executive Officer Tim Dolan; UH Mānoa (UHM) 
Provost Michael Bruno; UH Hilo (UHH) Chancellor Bonnie Irwin; UH West O‘ahu 
(UHWO) Chancellor Maenette Benham; UH Maui College (UHMC) Chancellor Lui 
Hokoana; Executive Administrator and Secretary of the Board of Regents (Board 
Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF THE MINUTES 

Chair Moore inquired if there were any comments or amendments to the minutes of 
the January 20, 2022, meeting which had been circulated to board members for review.  
Hearing none, the minutes were approved. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that written comments regarding faculty workload 
at the Daniel K. Inouye College of Pharmacy at UHH was received from Rex Fujichaku. 

Professor Ashley Maynard submitted written comments opposing the adoption of the 
tenure permitted action group report and urging that consideration be given to the SCR 
201 Task Force report as a starting point for discussions. 
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The Mānoa Faculty Senate submitted late written comments in the form of a 
resolution calling for the revision of policies pertaining to the appointment of interim 
executive managerial positions. 

Brent Sipes, provided late written comments and orally testified on behalf of the 
Mānoa Faculty Senate Executive Committee on several agenda items. 

Keali‘i Gora provided late written comments and orally testified on behalf of the 
Kūaliʻi Council in opposition to Senate Bill No. 3269 which relates to tenure. 

Debi Hartman provided late written comments and orally testified on behalf of the 
University of Hawai‘i Professional Assembly (UHPA) on several legislative measures 
scheduled to be discussed by the board. 

Jonathan Pasion provided oral testimony supporting the awarding of an honorary 
doctorate of humane letters to Chef Tylun Pang.  Teresa Shurilla submitted late written 
testimony in support of this award. 

Late written comments were received by an anonymous individual regarding 
administrative practices at UHH and travel policies. 

Written comments may be viewed at the Board of Regents website as follows: 

Written Testimony Comment Received 

Late Written Testimony Comment Received 

IV. REPORT OF THE PRESIDENT 

A. COVID-19 

President Lassner provided an update on the university’s current state of affairs with 
regard to the COVID-19 pandemic stating that test positivity rates and case counts 
continue to decline statewide, which is reflected by a decrease in case numbers within 
the university community.  While current vaccination policies will remain in place for 
students, faculty, and staff through summer and fall 2022 and the university encourages 
all individuals to get vaccinated, a mandate for booster shots, which is part of being 
deemed “up-to-date with your vaccination,” will not be implemented at this time.  It was 
noted that, driven by a rapid decline in case counts and hospitalizations, the 
administration arrived at this decision after discussions with the university’s Health and 
Well-Being Working Group, policy group, and other experts.  Consideration was also 
given to the practicality of implementing a firm booster shot requirement policy given 
constantly changing guidance from the Centers for Disease Control and Prevention. 

Despite the fact that the COVID-19 pandemic has caused stress among students, 
faculty, and staff, President Lassner remarked that the university has done well in 
achieving its core mission of education as indicated by data on graduation and retention 
rates for the 2020-2021 academic year, the first full academic year impacted by the 
pandemic.  He reviewed record setting graduation and retention rates among some of 
the demographics for each of the major units of the university stating that, while these 
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figures indicate that the university is moving in the right direction, work to improve 
retention and graduation outcomes carries on. 

B. Other 

Overall headcount enrollment for the spring 2022 semester has decreased 
systemwide by 2.4 percent as compared to spring 2021, although UHM and Windward 
Community College have experienced enrollment increases of 4.3 and 2.4 percent 
respectively.  The university remains concerned about the large declines in enrollment 
being experienced by the neighbor island community colleges and continues working 
towards understanding and ameliorating this trend.  President Lassner emphasized that 
these figures are just one indicator of the university’s overall success and stated that the 
administration will continue to refine its understanding and reporting of multiple aspects 
of the education and training provided by the university throughout the islands, with a 
continuing plan to present an annual, in-depth report on enrollment to the board each 
fall. 

The university continues to do well in securing extramural research funding with just 
over $357 million being received to date, which is an increase of approximately ten 
percent as compared to the same period last year.  Although UHM leads the way in 
research funding, UHH, UHWO, and the community college system have all increased 
their receipt of extramural funding for this academic year. 

C. UHMC Campus Presentation 

Chancellor Hokoana provided an overview of UHMC’s demographics and enrollment 
statistics highlighting that large percentages of students attending UHMC are female; 
between the ages of 17 and 24; seeking a degree in liberal arts, particularly in business; 
graduates of Maui County public high schools; Pell Grant recipients with extraordinary 
financial needs; and of Asian and Native Hawaiian ethnicity.  He also spoke about 
decreasing enrollment at UHMC, which has been on a downward trend over the past 
five years and has declined more than 17 percent during that time; reviewed several of 
the factors responsible for this decline, as well as actions being undertaken to address 
them; and noted the negative impact of declining enrollment on other performance 
measures such as graduation rates and number of degrees awarded. 

Although UHMC experienced slight increases in fall-to-fall retention rates; the 
number of degrees awarded to Native Hawaiian and Pell Grant students, as well as in 
the fields of science, technology, engineering, and mathematics; and transfers to 
baccalaureate awarding institutions, including those in the university system, it has 
encountered difficulties in meeting established benchmarks for the various performance 
metrics used to define student success.  However, Chancellor Hokoana stressed that 
improvement is being witnessed in several of the noted metrics, particularly in the 
narrowing of performance gaps between the various student demographics. 

UHMC continues to do well in obtaining additional fiscal resources, experiencing a 
40 percent increase in extramural funding received over the past five years and a 173 
percent increase in philanthropic support over that same timeframe. 
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Chancellor Hokoana drew attention to several initiatives undertaken by UHMC, 
particularly during the pandemic, noting the hosting of clinics that helped to vaccinate 
one-third of Maui County’s population as well as the provision of equipment and 
facilities for contact tracing efforts.  He also highlighted endeavors that UHMC has 
embarked upon to help diversify Hawai‘i’s economy and reduce the State’s dependency 
on tourism including the development of the Maui Food Innovation Center (MFIC), a 
business incubator designed to support local food producers through education, 
training, research, and development.  The MFIC has been a successful venture with 
over 130 clients completing the program and correlates to the creation of 69 businesses 
that employ over 200 individuals and has generated approximately $8 million to date.  
Due to this success, UHMC is working in conjunction with other university campuses to 
expand the program statewide. 

Student Report 

Ms. Bre Rodrigues, President of the Associated Students of the University of Hawaii 
Maui College (ASUHMC), gave a presentation on the work and achievements of 
ASUHMC over the past year highlighting some of the initiatives undertaken.  She also 
spoke about actions carried out by both ASUHMC and UHMC students that were aimed 
at cultivating a sense of belonging during the pandemic including projects organized by 
culinary students to provide over 1,200 Thanksgiving meals to the homeless and the 
successful efforts of ASUHMC to re-establish in-person commencement ceremonies. 

In addition to serving as ASUHMC President, Ms. Rodrigues stated that she works in 
the Student Life Office (SLO) at UHMC.  The SLO also advocates for students and has 
attempted to maintain a sense of normalcy among the members of the UHMC 
community throughout the pandemic.  She noted that some of SLO’s contributions to 
support student life on campus included keeping the Maui Fit Gym open for students 
and staff; preserving the hours of operation for the student lounge, which provided a 
quiet space on campus for students to study; establishing the National Society of 
Leadership and Success program on-campus which provides various avenues for 
students to connect and bridges the gap between in-person communication and the 
virtual campus life; and providing the opportunity for students to convert their IDs to a 
completely digital format for added convenience. 

Faculty Report 

Rosie Vierra, UHMC Faculty Senate Chair, spoke about the Faculty Senate’s 
viewpoints with respect to the challenges UHMC has faced, and continues to face, 
during the COVID-19 pandemic.  She stated that the Faculty Senate remains committed 
to offering the most rigorous educational programs possible at UHMC and maintains its 
dedication to continually engage in thoughtful discourse regarding best practices in 
efficiently and effectively serving students and the Maui Nui community.  She reviewed 
some of the initiatives supported by the Faculty Senate during the past year including 
the resumption or continuation of in-person instruction for career and technical 
education programs, noting that student surveys have indicated a preference for this 
instructional modality.  Ms. Vierra also espoused some of the benefits of in-person 
instruction; reviewed activities carried out by UHMC faculty to address a number of 
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obstacles facing UHMC and the community during the pandemic; and noted several 
ways in which the UHMC administration and faculty have communicated and remained 
connected over the past two years. 

Referencing the increase in students transferring to online universities, Regent 
Acopan questioned whether UHMC was looking into accommodating these individuals 
with increased online classes.  Chancellor Hokoana explained that the majority of 
students transferring to online universities were doing so in order to obtain 
baccalaureate degrees.  Despite these students’ apparent desire to transfer to another 
university system campus, he noted that many are seeking degrees in program areas 
that are either not offered at the university or not offered in an online format.  He offered 
the increase in availability of online courses within the nursing program at UHM as one 
example of how the university is responding to this challenge.  As more degrees earned 
through an online format are offered within the university system, it is anticipated that 
the number of UHMC students transferring to online universities will diminish.  President 
Lassner concurred with this assessment and added that the administration is currently 
analyzing data to determine interests in various programs to ascertain whether 
establishing them as an online baccalaureate degree completion program within the 
university system would be feasible. 

Regent Acopan asked whether the desire to seek degrees online was a result of the 
COVID-19 pandemic or was a trend that reflected a change in the methodology by 
which students will seek to obtain a post-secondary education.  Chancellor Hokoana 
expressed his belief that, while part of this trend is COVID-19 related, more students will 
be seeking an online education in the future. 

Regent Wilson asked if the university is experiencing issues with other institutions 
sending recruiters to Hawai‘i that use the provision of online course offerings as a 
means of enticing students to attend their universities.  President Lassner replied that 
the administration does not believe this is a significant issue as most institutions, 
including those that specialize in offering a large array of online degree programs, will 
not send recruiters to Hawai‘i simply to promote the benefits of online program 
availability at their university.  He also stated that one competitive advantage the 
university has over institutions that award online degrees is the ability to provide in-
person student support when necessary. 

Stating that it was his understanding that the university had employed a consulting 
firm to assist with boosting enrollment, Regent Acoba suggested that UHMC investigate 
utilizing the services of this consultant to address its enrollment challenges.  Chancellor 
Hokoana stated that, while UHMC is inquiring about retaining the services of an 
enrollment consultant to increase enrollment, this effort will necessitate the hiring of an 
enrollment manager and outreach coordinator to implement any recommendations 
made by the consultant. 

Citing remarks about the imposition of significant budget cuts in response to 
declining enrollment, Regent Acoba asked about the impacts of these reductions and 
their implications for the future of UHMC.  Chancellor Hokoana replied that declining 
enrollment adds to the fiscal challenges facing UHMC and has required UHMC to 
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further assess, analyze, and re-evaluate programs and course offerings to determine 
their viability relative to their meeting community and workforce needs.  Through this 
evaluation, UHMC has been able to reduce its lecturer budget by nearly $1 million.  He 
also stressed the importance of understanding Maui County’s workforce development 
needs in order to improve the effectiveness and efficiency of UHMC’s programs stating 
that a portion of the federal relief funds received by UHMC has been used to hire a 
consultant for this purpose.  Regent Acoba questioned whether programs at UHMC 
have experienced any significant impacts due to the budget cuts.  Chancellor Hokoana 
stated that impacts stemming from the budget cuts have not been significant because of 
UHMC’s efforts to ensure program efficiency. 

Regent Acoba inquired as to whether the MFIC was an outcome of university efforts 
to establish start-up businesses in Hawai‘i.  Chancellor Hokoana replied in the 
affirmative but noted that this was part of a larger, State effort to diversify Hawai‘i’s 
economy.  Given a current endeavor to cultivate over 200,000 acres of agricultural land 
on Maui, as well as Maui’s rich agricultural history, establishing the MFIC as an 
incubator for the development of businesses and value-added products was viewed as 
a perfect opportunity to begin diversifying Hawai‘i’s economy. 

Regent Acoba commended Ms. Rodrigues for her active participation in the 
betterment of UHMC and the community and praised the efforts of the students in their 
many endeavors. 

Referencing comments about the community benefits realized with the continued 
operation of the UHMC health center and dental clinic during the pandemic, Regent 
Acoba asked how the provision of these services translated to educational benefits for 
UHMC students.  Ms. Vierra replied that the health center and dental clinic serve as 
practicum facilities where students enrolled in nursing, dental hygiene, and other health 
sciences can receive hands-on skills-training with the added benefit of assisting the 
community in meeting their healthcare needs. 

Regent Nahale-a arrived at 9:39 a.m. 

Chair Moore requested information about the process used to determine which 
campus will take the lead in providing a particular program that is offered on multiple 
campuses when enrollment in a program is declining at some of the campuses.  
Chancellor Hokoana replied that UHMC is currently reviewing this exact situation with 
several of its programs.  The process begins by ascertaining staffing availability at each 
of the campuses where the program is offered and the ability of that campus to serve as 
the hub of the program.  Once this determination is made, other campuses offering the 
same program work in conjunction with the hub campus to establish “spokes” through 
the offering of distance education programming.  Ms. Vierra added that faculty at UHMC 
are aware of fiscal and other limitations facing the university and understand that there 
are instances where downsizing might occur but stressed the importance of discourse in 
allaying concerns among faculty on these issues. 

V. REPORT OF THE UNIVERSITY OF HAWAI‘I FOUNDATION (UHF) 
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VP/UHF CEO Dolan provided a report on UHF’s fundraising efforts stating that much 
of the success being experienced is the result of the enduring and instrumental work 
conducted by UHF personnel, as well as the fostering of academic relationships over 
the course of several years.  As of January 31, 2022, UHF has received $140.6 million 
which is approximately $73 million more than what was received during the same period 
last year.  He emphasized that, even without the inclusion of a $50 million pledge from 
Mr. Mark Zuckerberg and Dr. Priscilla Chan in the total funds raised so far, UHF 
garnered over $90 million in contributions, which is just over $23 million more than it 
brought in last year at this time.  While the increase can mainly be attributed to UHM, it 
was emphasized that several campuses have experienced successful efforts over the 
past year and that fundraising totals for the nine other campuses of the university 
system have collectively increased by over 50 percent to date, which is very 
encouraging.  VP Dolan also commended the tremendous response and extreme 
generosity of the community, including several regents, and remarked that all signs 
indicate that UHF will experience another record-breaking year. 

Mr. John Han, Chief Operating Officer for UHF, reviewed trend data on UHF funds 
that were expended by various university programs, highlighting increases in funds 
disbursed for student aid, which is anticipated to reach approximately $13 million this 
fiscal year, and capital improvement projects, much of which can be attributed to 
improvements to the Clarence T.C. Ching Athletic Complex field.  He stated that, to 
date, expenditures are on course to surpass fiscal year 2020 spending levels. 

As of December 31, 2021, the market value of UHF’s endowment fund stood at 
$497.4 million.  Mr. Han presented an overview of the portfolio’s performance noting 
that, despite the volatility of the market since the beginning of this calendar year, the 
endowment fund’s market pool has generated competitive returns as measured against 
established benchmarks.  He also noted the endowment fund’s receipt of $58 million in 
cash gifts as of January 31, 2022, which is a $27 million increase from last year.  This 
was notable because approximately 25 percent of cash gifts received, which currently 
equates to $19 million, are added to the endowment pool each year thus increasing the 
potential for generating additional revenues for the university.  The endowment fund is 
also projecting a payout of $14 million this fiscal year as compared to $12.5 million paid 
out last fiscal year. 

Regent Acoba asked about UHF’s fundraising goal for the current fiscal year as well 
as the terms for the $50 million pledge from Mr. Mark Zuckerberg and Dr. Priscilla 
Chan.  VP Dolan replied that, while UHF has already surpassed its fundraising target of 
$90 million for the current fiscal year, it will continue to maximize efforts to generate 
revenue for the university.  As for the $50 million pledge, he stated that monies from the 
largest single gift ever received by UHF would be provided over six years. 

VI. COMMITTEE AND AFFILIATE REPORTS 

A. Report from the Committee on Academic and Student Affairs 

Committee Chair Wilson summarized the committee report. 

B. Report from the Committee on Intercollegiate Athletics 
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B. Approval to Award Honorary Doctorate of Humane Letters to Chef Tylun Pang 

President Lassner provided background information on the awarding of honorary 
degrees.  He explained that the bestowing of an honorary degree is an authority 
retained by the board and noted that, while the recommendation for awarding an 
honorary degree is generated by a specific campus, the degree is awarded on behalf of 
the university.  He also stated that all recommendations for honorary degrees are vetted 
by university leadership prior to being brought before the board for approval. 

Chancellor Hokoana spoke about the long and illustrious career of Chef Pang citing 
several notable accomplishments including his principal involvement in the “Buy Local” 
and farm-to-table movements in Hawai‘i, which emphasize the support of local farms 
and farmers; his encouragement to serve fresh, locally-sourced food in homes and 
restaurants; the promotion of sustainable and environmentally responsible agricultural 
practices; and his longstanding service as a mentor to young adults in various stages of 
their culinary arts studies and careers.  It was stated that Chef Pang’s noteworthy 
influences on the Hawaii food industry, which have had national implications, and his 
significant contributions to the Maui community merits approval of this recommendation. 

Regent Wilson moved to approve the awarding of an honorary Doctorate of Humane 
Letters to Chef Tylun Pang, seconded by Regent Bal, and the motion carried with all 
members present voting in the affirmative. 

C. Approval of Exception to RP 5.219, Emeritus/Emerita Title for Mary Boland, 
Nancy Atmospera-Walch School of Nursing, UHM 

Provost Bruno provided a synopsis of the long, accomplished career of Dr. Mary 
Boland, recently retired Dean of the Nancy Atmospera-Walch School of Nursing at 
UHM.  He highlighted her service and dedication to the university, as well as her 
numerous contributions to the broader community particularly during the COVID-19 
pandemic, remarking that these achievements warrant the bestowing of the Dean 
Emerita title upon Dr. Boland and merits approval of exceptions to RP 5.219 which 
establishes the criteria for the awarding of such titles. 

Regent Paloma moved to approve the exception to RP 5.219 to award the title of 
Dean Emerita to Dr. Boland, seconded by Regent Acoba, and the motion carried with all 
members present voting in the affirmative. 
D. Faculty Workload Annual Report 

President Lassner remarked that this presentation will update the board on a project 
that began under the auspices of former VP for Academic Planning and Policy, Don 
Straney, to increase academic program efficiency and effectiveness through the 
gathering, reviewing, and analyzing of legitimate, quantifiable data on faculty workloads 
throughout the university system.  It was emphasized that this is a dynamic project and 
the administration anticipates that information provided in each annual report going 
forward will transform as the university progresses into the future.  He recognized a 
number of individuals, as well as UHPA, for their efforts on this venture, and introduced 
Pearl Iboshi, Director of the Institutional Research, Analysis, and Planning Office 
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(IRAPO), who would be providing the report along with Provost Bruno, Chancellor Irwin, 
Chancellor Benham, and VP Lacro. 

Dr. Iboshi provided a brief overview of the purposes behind embarking on the 
development of an annual faculty workload report (Workload Report), reviewed its 
goals, and discussed modifications made to the way faculty workload data was 
collected and processed since the initial report was provided in January 2021.  She also 
summarized the various categories of non-instructional work performed by faculty that 
are used in determining teaching equivalencies (TEs) at the four-year institutions and 
the community colleges, noting that both instructional and non-instructional activities are 
taken into consideration when evaluating faculty workloads.  Some of the key definitions 
used throughout the Workload Report were also reviewed. 

Provost Bruno, Chancellor Irwin, Chancellor Benham, and VP Lacro spoke about 
workload policies applicable to faculty at UHM, UHH, UHWO, and the community 
colleges and presented information on workload assignments, including the percentage 
of tasks considered instructional as opposed to non-instructional for each of their 
respective units.  The data provided was further broken down into the categories of 
workload encompassed by instructional and non-instructional activities; the proportion of 
time devoted by faculty to each category; faculty workload amounts by college, division, 
and/or program; and workload by job type and tenure status.  It was noted that, as 
expected, the percentage of time devoted to instruction at the comprehensive 
universities, such as UHH and UHWO, was much greater than that experienced at 
research universities, such as UHM. 

Both Provost Bruno and Chancellor Irwin recognized and acknowledged challenges 
in the classification of workload data for certain segments of faculty at their respective 
campuses, particularly with those individuals that perform instructional work in addition 
to scientific research and clinical work, but reiterated that both UHM and UHH continue 
to seek ways to refine and improve upon this data. 

In addition to providing valuable data that can be used to better manage faculty 
workloads and determine where resources should be invested, Chancellor Benham 
added that one of the notable benefits of the Workload Report from UHWO’s 
perspective was that it offered an opportunity for engagement and substantive 
conversations to take place with respect to issues such as types of programs offered, 
metrics used to determine successful student and program outcomes, and the 
development of a balance between instructional and administrative duties. 

VP Lacro noted that, unlike the other major units, the activities of community college 
faculty are primarily instructional in nature with the majority of faculty carrying a 
standard workload of 27 credit hours or more.  She also explained that, since a number 
of the programs at the community colleges involve large percentages of non-traditional 
instruction, the community colleges developed a methodology to account for TEs that is 
applied consistently across all campuses. 

Dr. Iboshi concluded by underscoring that the Workload Report is a work-in-
progress, stating that several of the data quality issues experienced since the 
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publication of the initial report have been addressed, and reviewing some of the next 
steps that would be taken to improve both data quality and the data collection process.  
She also explained that the administration is in the beginning stages of revising 
Executive Policy (EP) 9.214 to develop a consistent framework for determining non-
instructional TEs across the four-year campuses similar to that which is being used by 
the community colleges.  As such, the four-year units are being requested to specifically 
define what constitutes TEs assigned for different types of instruction as well as 
research, service, outreach, and administrative duties at their respective unit and submit 
this information to the administration. 

Vice-Chair Kudo commended the work of Dr. Iboshi and the IRAPO team, as well as 
the efforts of former Regent Coralie Matayoshi, in bringing the Workload Report project 
to fruition stressing the importance of possessing measurable data in order to effectively 
manage a program.  He asked about any recommendations the administration had with 
respect to other information that could be analyzed as part of a follow-up to the 
Workload Report.  Dr. Iboshi reiterated that one of the administration’s concerns is the 
inability to adequately determine the criteria used to determine specific TEs for the four-
year units and expressed her desire to work towards achieving clear EPs on this matter. 

Citing Dr. Iboshi’s response, Vice-Chair Kudo asked whether university leadership 
was considering amending EPs to clarify criteria used to determine TEs at the four-year 
campuses.  President Lassner responded in the affirmative stating that prior to the 
Workload Report being developed, there were no tools that could be used by the 
administration to manage this process.  Vice-Chair Kudo questioned the timeframe for 
completing revisions to the EPs.  President Lassner replied that it would most likely take 
the better part of a year to work out the necessary revisions to the EPs, as there are 
varying degrees of complexity involved with determining TEs at each campus and will 
require extensive engagement with faculty.  Vice-Chair Kudo expressed his belief that 
this task must be completed within a reasonable time so that the university can 
judiciously proceed with improving its management of educational effectiveness and 
efficiency. 

Regent Westerman asked whether some of the information and data collection 
process used for the Workload Report can be automated.  Dr. Iboshi replied that while 
some portions of the process have already been automated, the intricacy of some of the 
information and data requested still requires manual input. 

Regent Haning lauded the work performed on the Workload Report and noted the 
difficulty of capturing the complexity of human resource issues at the university level in 
a clear and concise format. 

Referencing Vice-Chair Kudo’s remarks about the timely development of EPs with 
respect to TEs, Vice-Chair Nahale-a asked whether revising the EPs relative to a 
specific subset of a campus unit could be a feasible way of assessing the efficacy of the 
amendments.  President Lassner replied in the affirmative stating that the development 
of policy revisions for the less complex units or programs could be prioritized.  He noted 
that one possible way of expediting the development of revisions to the EPs could be 
through adopting existing formulas used to determine TEs in relation to accreditation 
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requirements at some of the university’s colleges and programs.  The administration 
could also analyze faculty workload reporting systems used by other universities to 
garner ideas for revising the EPs.  Vice-Chair Nahale-a expressed his appreciation for 
the work conducted by the administration on this issue and stated that the Workload 
Report can serve as an essential tool for regents to utilize when assessing the 
administration’s strategies for achieving goals related to the university’s mission and 
vision.  He also concurred with Vice-Chair Kudo’s sentiment that the importance of this 
matter requires that it be addressed soon. 

Regent Wilson praised the work of Dr. Iboshi, IRAPO staff, and the entire university 
team in tackling the faculty workload issue stating that this matter must not be viewed in 
a vacuum.  Rather, the Workload Report should be considered as one piece of an 
overall system designed to effectively and efficiently manage the university. 

Vice-Chair Kudo remarked that the administration and regents must demonstrate 
resolve when addressing issues facing the university, especially when the challenge is 
difficult and the solution unpopular, and needs to remain steadfast in the commitment to 
move the university forward.  He cautioned that a lack of action in developing proactive 
solutions that are in the best interests of the university will result in the imposition of 
decisions made by external entities upon the university that will impact its future. 

Referencing the apparent diversity in the classification of TEs at the various 
campuses, Regent Acoba inquired as to whether there was a standard formula used to 
determine what constituted TEs and who was responsible for making this determination.  
President Lassner replied that the community colleges have established clear standards 
and developed a methodology for determining TEs.  However, efforts to develop a 
consistent framework for determining TEs across the four-year campuses is ongoing.  
He also noted that workload is assigned by department chairs and the dean of the 
college is responsible for ensuring that department chairs are effectively complying with 
all applicable university policies.  Dr. Iboshi added that instructional TEs are easily 
calculated given that each class is assigned an established amount of credit hours.  
However, the four-year campuses are experiencing difficulties in developing uniform 
standards for the assigning of non-instructional TEs given the complexity of some of 
these activities. 

Regent Acoba asked if data contained in the Workload Report could be viewed by 
faculty members in such a way as to allow workload comparisons to be made between 
department colleagues.  Dr. Iboshi replied that only a department chair or dean of a 
college has broad access to individual workload data for all faculty under their purview.  
While aggregate data can be viewed by all end-users, data specific to a particular 
faculty member can only be viewed by that individual.  She stated that restrictions on 
data viewing were established to maintain trust and reassure faculty members that the 
Workload Report was not being generated to mete out disciplinary actions. 

Regent Acoba expressed his belief that feedback was important for faculty members 
in order for them to gauge their own performance as well as to ensure that all teaching 
requirements are being attained. 
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Regent Wilson remarked that while the ability to track the amount of time devoted 
toward course instruction is important, of greater importance is having the capacity to 
determine whether stated course objectives are being met.  President Lassner agreed 
that determining whether stated educational outcomes are being met is important and 
noted that the university already has a system in place to address this issue through 
means such as program reviews. 

Vice-Chair Nahale-a opined that the Workload Report will provide the administration 
with the ability to better articulate program costs which will enhance the board’s ability to 
have in-depth conversations about the fiscal viability of programs given the various 
sources of revenue available.  It also offers an opportunity for the university and the 
board to adequately convey to the Legislature the amount of general funds required to 
ensure that the post-secondary educational needs of Hawai‘i are met. 

Chair Moore observed that the Workload Report is a work-in-progress and stated 
that he anticipates future reports will contain even more refined and relevant data. 

The meeting recessed at 11:33 a.m. 

The meeting reconvened at 11:39 a.m. 

E. Legislative Update 

VP Young highlighted a number of measures and priority issues that the university is 
following at the Legislature this year including the university’s legislative package bills, 
as well as items of interest involving the administration and board, stating that the 
administration is actively tracking 625 of the approximately 2,500 measures introduced 
this legislative session.  He briefly reviewed measures including legislation regarding 
revenue bond authorization; university assets; board composition, regent terms, and the 
regent appointment process; board meetings and retreats; board financial disclosure 
requirements; oversight and administration of community colleges; athletics; academic 
tenure; procurement issues; tuition waivers; Maunakea; optional retirement systems; 
collective bargaining; and the Research Corporation of the University of Hawaii.  VP 
Young also reviewed the legislative calendar and timetable for the remainder of the 
session. 

Regent Paloma left at 12:04 p.m. 

Regent Acoba asked about the status of measures related to the oversight and 
administration of community colleges.  VP Young replied that only Senate Bill No. 3355, 
which would require the VPCC to report directly to a standing committee on community 
colleges established by the board, appears to be on track to meet all applicable 
legislative deadlines and move forward in the legislative process. 

F. Discussion and Possible Board Action on Bills in the Legislature: 

H.B. No. 1849/S.B. No. 2123:  Relating to State Boards and Commissions 

H.B. No. 2024:  Relating to Mauna Kea 
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S.B. No. 3155:  Relating to the University of Hawai‘i Board of Regents 

S.B. No. 3186:  Proposing an Amendment to Article X, Section 6, of the Hawai‘i 
Constitution to Repeal the University of Hawai‘i Board of Regents Candidate 
Advisory Council 

S.B. No. 3187:  Relating to the University of Hawai‘i Board of Regents 
Candidate Advisory Council 

S.B. No. 3268:  Relating to University of Hawai‘i Athletics 

S.B. No. 3269:  Relating to Academic Tenure at the University of Hawai‘i  

S.B. No. 3277:  Relating to the President of the University of Hawai‘i System 

S.B. No. 3354:  Proposing Amendments to the Hawai‘i Constitution to 
Establish a Hawai‘i Community College System that is Separate from the 
University of Hawai‘i  

S.B. No. 3355:  Relating to the University of Hawai‘i Community Colleges 

S.B. No. 3365:  Proposing an Amendment to Article X, Section 6, of the 
Constitution of the State of Hawai‘i to Establish a President of Community 
Colleges of the University of Hawai‘i 

S.B. No. 3366:  Relating to Higher Education 

Chair Moore provided the rationale for including this item on the board agenda 
noting that statutory open meeting and notification requirements impact the board’s 
ability to quickly respond to matters before the Legislature involving the board, or 
university governance, much to the consternation of legislators.  He summarized a 
course of action used by the Board of Education (BOE), which allows the BOE to 
respond to legislative matters in a timely fashion.  It was noted that the process involves 
the formation of a permitted interaction group and authorizing the group to present 
testimony on behalf of the BOE to the Legislature so long as the testimony is developed 
in accordance with positions previously adopted by the BOE.  Although the possibility of 
creating a similar process for the board exists, a decision on adopting such a process is 
not permitted at this meeting since the matter has not been properly placed on the 
agenda. 

Referencing information provided by the Board Office on certain board related 
measures currently before the Legislature, Chair Moore suggested a process to 
determine whether the regents supported taking a position on the abovementioned 
measures and if so, render a decision on this position by consensus.  Once a position 
on a measure has been established, a two-person committee could be created to 
submit testimony on behalf of the board in conformance with those positions.  He also 
put forward a proposal that the board only weigh in on issues involving university 
governance and leave matters related to university operations for the administration to 
address. 
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Regent Westerman opined that a determination should first be made as to who 
would be providing testimony on behalf of the board and how this will be accomplished 
stating his belief that the formation of a permitted interaction group was unnecessary.  
Chair Moore replied that delegating the authority to submit testimony on behalf of the 
board to two members of board leadership could be a mechanism for consideration.   

Regent Westerman made a motion to allow any two of the three members of board 
leadership to submit testimony on behalf of the board which reflects the position of the 
board based upon board discussions.  The motion was seconded by Regent Haning. 

Discussions ensued on the motion as well as the process being contemplated for the 
submittal of testimony.  Regents expressed their beliefs that the process should be 
flexible and allow for dissenting opinions to be presented; consensus be achieved 
before testimony on a matter is submitted; the board interjecting on matters it has 
already taken a strong position on through its public actions may be unnecessary; the 
diversity of regent opinions on an issue be indicated where unanimous consensus is not 
achieved; regents with appropriate subject matter knowledge be selected to provide in-
person testimony; and the dynamic nature of legislation presents challenges to 
capturing the true essence of the board’s position on a matter at any given time.  It was 
also noted that issues may arise when a board member who is testifying on behalf of 
the board has to differentiate between the position of the board and their position as an 
individual regent when presented with a question. 

Regent Haning remarked that the board should relish the opportunity to 
constructively engage in the legislative process on matters of importance to the 
university but agreed that strong consensus on a position should be achieved before 
submitting testimony declaring a position of the board. 

Regent Acoba stated his belief that the board has inferentially taken a position on 
many of the issues being addressed by the noted measures, including Maunakea and 
tenure, and suggested that perhaps the board only express its sentiments on a measure 
upon invitation. 

Regent Wilson observed that some of the bills under consideration by the 
Legislature are aimed at undermining the autonomy of the board and the university.  VP 
Okinaga noted that S.B. No. 3186, S.D. 1, included a proposed amendment to the 
constitution to remove the term “exclusive” from the existing language that provides the 
board with “exclusive jurisdiction over the internal structure, management, and 
operation of the university”. 

In light of these discussions, Regent Westerman withdrew his previous motion, with 
Regent Haning withdrawing his second. 

Each individual measure was briefly reviewed and discussed with consensus being 
reached on submitting testimony expressing the board’s position on H.B. No. 2024, 
which relates to Maunakea, and S.B. No. 3155, which relates to the realignment of 
regent terms. 
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Vice-Chair Nahale-a commented that this exercise was important in ascertaining the 
thoughts and general position of the board on these measures.  He also noted that this 
process does not preclude any regent from submitting testimony in their capacity as an 
individual regent. 

Regent Westerman concurred with Regent Nahale-a that regents are not precluded 
from submitting individual testimony but cautioned that regents doing so should make it 
clear that the testimony submitted is not representative of the position of the board.  
Chair Moore agreed stating that he would refrain from submitting testimony as an 
individual regent due to his position as Chair. 

President Lassner noted that the administration has greater agility than the board to 
quickly respond to legislative matters and takes a formal position on a number of 
matters impacting both the university and the board.  He affirmed the importance of 
ensuring as little divergence as possible between the positions taken by the 
administration and regents’ perspectives when submitting testimony and that there 
should be no divergence in written testimony.  He also stated that the administration 
generally takes a position on any measure it believes will be detrimental to the 
university, and given these discussions, will ensure that board actions and positions 
taken are fundamental to administration testimony. 

G. Approval of an Independent Assessment of University of Hawai‘i at Manoa 
Athletics Department (UHM Athletics) Operations Relating to Student-Athlete 
Welfare and Communication 

President Lassner stated that the administration was submitting a formal request for 
approval to conduct an independent assessment of UHM Athletics operations as they 
pertain to student-athlete welfare and communication.  He explained that the rationale 
for this request was provided to the Committee on Intercollegiate Athletics (ICA) at its 
meeting on February 3, 2022, and presented a proposed framework for the 
assessment. 

Regent Acoba thanked President Lassner for bringing forth the recommendation.  
He stated that during its January 20, 2022, meeting, the board reviewed and held 
considerable discussions on a number of issues and concerns with respect to UHM 
Athletics that were raised through various public forums.  At that time, it was relayed to 
the board that an internal assessment to determine whether UHM Athletics responded 
appropriately to claims made in submitted testimony was ongoing and that a report 
would be provided to ICA.  The regents requested that the report provided to ICA on this 
matter be detailed and include recommendations to remedy and improve the processing 
and handling of complaints.  At the subsequent ICA meeting that took place on 
February 3, 2022, the administration reported further on this matter and recommended 
that an independent assessment of UHM Athletics operations as they pertain to student-
athlete welfare be conducted.  Committee members expressed their concurrence with 
this recommendation and unanimously voted in support of forwarding the matter to the 
full board for further discussion. 
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After reviewing the assessment framework presented in the formal request 
submitted by the administration, Regent Acoba opined that the assessor should be 
provided with a more focused direction that includes definite parameters as to what the 
assessment should involve and suggested that it would be beneficial for ICA to review 
and refine the details contained within the formal request and submit its 
recommendations to the full board for approval.  As such, he moved that this matter be 
referred to ICA for further discussion. 

Vice-Chair Kudo expressed his concern that the assessment framework presented 
lacked a well-defined scope and concurred that it would be helpful for ICA to revisit and 
thoroughly discuss this recommendation. 

Regent Wilson seconded the motion made by Regent Acoba. 

Regent Higaki echoed the previous comments but noted the urgency of this matter 
and suggested the possibility of having a special ICA meeting as soon as practical. 

Vice-Chair Nahale-a stated his belief that, while the accusations that have been 
made are serious, the information presented to the board thus far appears to indicate 
that no illegal activity occurred within UHM Athletics.  Nonetheless, he agreed that 
challenges exist within UHM Athletics and supported carrying out an independent 
assessment since it will afford an opportunity for these issues to be addressed. 

There having been a motion that was moved and seconded, a roll call vote was 
conducted, and noting the excused absence of Regent Paloma, the motion carried with 
all members present voting in the affirmative. 

Regent Acoba inquired as to status of the administration’s review and follow-up of all 
allegations made in testimony submitted to the Senate Committee on Higher Education.  
President Lassner replied that the administration’s review and follow-up has been 
completed and that a spreadsheet containing this information will be provided to the 
selected assessor with necessary redactions made in accordance with the Family 
Educational Rights and Privacy Act.  Regent Acoba asked if this signified that the claims 
were resolved.  President Lassner responded that the spreadsheet was not an 
indication of claim resolution but was more akin to a status report that listed allegations, 
facts, and follow-up actions taken. 

H. Approval of the Comprehensive Plan to Achieve a Reimagined University of 
Hawai‘i (Reimagining Plan) 

Chair Moore noted that the Reimagining Plan was developed in response to a 
request made by the board.  While the latest version of the Reimagining Plan was 
presented at the board meeting on January 20, 2022 meeting, it has not yet been 
approved by the board as was required by the initial request to develop the plan.  It was 
also noted that three regents were not present during the initial presentation and 
discussion and that this would be an opportunity for regents to provide feedback on this 
matter. 
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Chair Moore inquired as to whether there was any additional information regarding 
the Reimagining Plan that needed to be presented to the board.  President Lassner 
responded that he did not believe it was necessary to provide any additional information 
beyond what has already been presented.  He emphasized that the Reimagining Plan 
was created to demonstrate the administration’s theory on actions that should be taken 
by the university to address challenges uncovered by the COVID-19 pandemic as well 
as some of the specific actions taken to address these challenges.  He also stressed 
that the administration viewed the Reimagining Plan as a living document subject to 
changing conditions and believed that its essence should be incorporated into the next 
strategic plan to assist the university in creating a more durable institution. 

Vice-Chair Kudo opined that the board’s intent in asking for the creation of a 
Reimagining Plan was for the administration to formulate a long-term vision for the 
university that would allow it to withstand any future difficulties.  The Reimagining Plan 
should serve as a guide for the development of strategic planning efforts that will allow 
the university to thrive in its multi-faceted mission and ensure continuing sustainability 
and viability.  As presented, the Reimagining Plan appears to be more about lessons 
learned and actions taken during the pandemic as opposed to the creation of a long-
term vision.  Additionally, the Reimagining Plan lacks specifics about how the university 
will achieve the broad goals contained within the document.  He noted his expectations 
for the Reimagining Plan stating that, at a minimum, it should include specific actions 
that will be taken to achieve the vision and mission of the university, as well as metrics 
and milestones to measure the efficacy of these actions.  While the Reimagining Plan 
presented was a good beginning, Vice-Chair Kudo expressed his concerns with the 
vagueness of the document and suggested that it be referred to the Committee on 
Academic and Student Affairs (ASA) for further refinement. 

Regent Westerman echoed the remarks of Vice-Chair Kudo stating that a well-
defined vision is important to the implementation of an effective strategic plan.  While 
the Reimagining Plan contains a number of laudable goals and initiatives, it does not set 
forth a succinct vision for the university.  He expressed his belief that the university 
needs to develop a vision that concisely lays out what the university wishes to achieve 
in its future and serves as a guide for successful attainment of these achievements. 

Vice-Chair Nahale-a agreed with the previous sentiments adding that, while a 
tremendous amount of time and effort have been put into creating the Reimagining 
Plan, it is not quite what the board was expecting and should be further refined. 

Vice-Chair Kudo moved to refer the Reimagining Plan to ASA for further focus and 
refinement and the motion was seconded by Regent Wilson. 

Regent Haning asked if this matter had previously been reviewed by a board 
standing committee.  President Lassner responded in the negative. 

Chair Moore stated that the vision and mission of the university is an issue that is 
always at the forefront of the list of topics that regents believe should be discussed at a 
board retreat.  Given that the university’s strategic planning process is already 
underway, he noted the importance of addressing this issue in a timely manner and 
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submitted that the matter could be taken up at the next ASA meeting or at a soon-to-be-
held board retreat. 

Vice-Chair Nahale-a stated that, although he found the lack of public feedback on 
this issue puzzling, a dual approach to discussing this matter would allow for greater 
public input. 

Regent Wilson remarked that having ASA review the Reimagining Plan prior to a 
board retreat will help to facilitate a more relevant and focused discussion of the 
Reimagining Plan at the retreat. 

Regent Haning agreed with the comments already made, applauded the work done 
on the Reimagining Plan, and stated his support for the matter being referred to ASA.  
He then called for the question.  Chair Moore added that this is one of the most 
important issues the board will ever address, as it will impact the university for a long 
term. 

There having been a motion that was moved and seconded, a roll call vote was 
conducted, and noting the excused absence of Regent Paloma, the motion carried with 
all members present voting in the affirmative. 

Regent Acopan left at 1:54 p.m. 

I. Discussion and Possible Board Action on the Report of the Senate Concurrent 
Resolution 201 (SCR 201) (2021) Task Force (SCR 201 Task Force) and 
Findings and Recommendations of the Dissolved Tenure Permitted Interaction 
Group (Tenure Group) 

Chair Moore requested Regent Wilson to lead the discussions on this item since he 
was a member of both the SCR201 Task Force and Tenure Group. 

Regent Wilson provided background on both the SCR201 Task Force and Tenure 
Group, expounding upon the rationale for the establishment of each group and detailing 
the work both conducted over the past several months.  He reviewed a comparative 
summary of recommendations made by both groups stating that, unlike the broad 
nature of discussions on tenure that were undertaken by the Tenure Group, the focus of 
the SCR201 Task Force’s charge was confined to the scope of work outlined in SCR 
201.  He stressed that the recommendations of the Tenure Group were meant to be a 
starting point for discussions on how to improve the university’s tenure system and was 
not intended to eliminate tenure altogether.  He also stated his belief that the intent of 
both groups was to determine whether there were issues related to tenure that needed 
to be addressed and provide possible solutions to address any issues discovered. 

Vice-Chair Kudo echoed the comments made by Regent Wilson with respect to the 
work of the Tenure Group reiterating that its purpose was not to eliminate tenure but 
rather to improve, streamline, and modernize tenure for survivability.  He provided 
additional perspectives on the rationale and necessity for reviewing and discussing this 
issue, highlighting that numerous universities across the nation have also been 
wrestling with addressing the concepts of tenure.  It was also noted that the Tenure 
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Group was established prior to the adoption of SCR 201 and the formation of the 
SCR201 Task Force.  While there is some overlap between the scope of work 
conducted by, as well as the recommendations of, both groups, they are not completely 
concurrent and trying to reconcile the recommendations will prove to be problematic.  
He suggested that the board consider the adoption of a resolution instructing the 
administration to collaboratively review the various issues of tenure with faculty, UHPA, 
and other interested parties, in light of the recommendations made by both the Tenure 
Group and SCR201 Task Force, and offered his services for drafting the resolution. 

Regent Haning noted his personal experiences with obtaining tenure at the 
university.  He expressed his belief that the purpose of the Tenure Group was not to 
destroy tenure as some have suggested.  Rather, he viewed it as an opportunity to 
obtain a better understanding of the basis for and value of tenure at the university that 
would allow for its improvement. 

Regent Acoba requested clarification as to the objectives of this discussion and 
asked if the Tenure Group’s findings and recommendations were considered by the 
SCR201 Task Force.  Chair Moore described the work of both groups stating that this 
work has been completed and that findings and recommendations of each have been 
issued in separate reports.  While the SCR201 Task Force did consider the findings and 
recommendations of the Tenure Group, he noted that the scope of the SCR201 Task 
Force was limited to the specific questions set forth in SCR 201.  He also stated that the 
administration and UHPA are moving forward with the recommendations made in the 
SCR201 Task Force’s report and the board needs to decide whether it will support this 
action or proceed in another direction. 

Regent Acoba stated his recollection that a plethora of testimony was received in 
opposition to the Tenure Group’s report, particularly with respect to the composition of 
the Tenure Group.  He expressed his concerns with the reports of both the Tenure 
Group and SCR201 Task Force but stated his preference for adopting the 
recommendations of the SCR201 Task Force report particularly given the fact that the 
SCR201 Task Force considered the findings and recommendations of the Tenure 
Group. 

Vice-Chair Kudo clarified the composition of the Tenure Group explaining that one of 
the difficulties in allowing faculty members to participate in the group was in determining 
which faculty members should be included.  He also noted differences in the charges of 
both the Tenure Group and SCR201 Task Force, as well as the approach by each to 
address this issue, stating that this accounted for the variances between their reports 
and recommendations. 

Chair Moore expressed his views on the charges, approaches, and 
recommendations of the Tenure Group and SCR201 Task Force stating his belief that 
the divergence between the two was much less than it might have initially appeared.  
He suggested that one possible action for tackling this matter would be to adopt the 
recommendations and next steps contained within the SCR201 Task Force report with 
the understanding that they would be considered jointly amongst the administration, 
UHPA, and university faculty, and that the President would provide progress reports on 
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this work to the board.  He also stated that the need to make changes with respect to 
tenure is clear and that no purpose would be served by delaying the start of this work.  
Chair Moore added that there were lessons learned in this process that can be used in 
addressing the formation of future permitted interaction groups so that the concerns 
raised with respect to the Tenure Group are minimized in the future. 

Regent Acoba moved that the board adopt the recommendations and next steps 
contained within the SCR201 Task Force report; that they be taken up jointly by the 
administration, UHPA, and faculty members; and that the President be requested to 
provide regular progress reports on this work.  The motion was seconded by Regent 
Westerman. 

Vice-Chair Kudo stated that he would be voting against the motion opining that 
adopting the recommendations of the SCR201 Task Force will only serve to delay 
necessary progress on improving tenure at the university. 

Regent Wilson expressed his sentiments that consideration be given to the 
recommendations of both the Tenure Group and SCR201 Task Force concurrently and 
that failing to do so will not allow for adequately addressing the university’s tenure 
system issues.  He stated that he would also be voting against the recommendation. 

Regent Haning requested clarification of the motion.  Board Secretary Oishi restated 
the motion. 

There having been a motion that was moved and seconded, a roll call vote was 
conducted, and noting the no votes of Vice-Chair Kudo and Regent Wilson, and the 
excused absences of Regents Acopan and Paloma, the motion carried with all other 
members present voting in the affirmative. 

VIII. EXECUTIVE SESSION (closed to the public) 

Regent Bal made a motion to convene in executive session, seconded by Regent 
Haning, and noting the excused absences of Regents Acopan and Paloma, and with all 
other members present voting in the affirmative, the board approved convening in 
executive session to consult with the board’s attorneys on questions and issues 
pertaining to the board’s powers, duties, privileges, immunities, and liabilities, pursuant 
to Sections 92-5(a)(4), HRS. 

The meeting recessed at 2:43 p.m. 

Regent Acopan returned at 2:51 p.m. 

Chair Moore called the meeting back to order at 3:24 p.m. and announced that the 
board met in executive session to discuss matters as stated on the agenda. 

IX. AGENDA ITEMS (CONTINUED) 

A. Update on Board of Regents Retreat 
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Chair Moore reported that a board retreat has been tentatively scheduled to take 
place at Windward Community College.  He explained that the retreat would be a public 
meeting and expressed his hope that it could be conducted in-person.  It was noted that 
the retreat may possibly occur on a Saturday, that Mr. Peter Adler has been tentatively 
selected to serve as the retreat facilitator, and that Board Secretary Oishi will be polling 
regents for their availability.  While a retreat agenda is still being developed, it will 
definitely include the issue of the mission and vision of the university. 

X. ANNOUNCEMENTS 

Chair Moore announced that the next board meeting was scheduled for March 17, 
2022, at a location to be determined. 

XI. ADJOURNMENT 

There being no further business, Chair Moore adjourned the meeting at 3:27 p.m. 

Respectfully Submitted, 

 

Kendra Oishi 
Executive Administrator and Secretary 

of the Board of Regents 
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Budget and Finance Committee Report  Page 1 of 2 
Summary of March 3, 2022 Meeting 

Agenda Items: 

A. Associated Students of the University of Hawai‘i (ASUH) Stadium Stock Fund 
Investment Performance through December 31, 2021 

ASUH representatives, along with the ASUH Investment Advisor from Graystone 
Consulting/Morgan Stanley, provided an overview and history of the ASUH Stadium Stock 
Fund; reported on the Stadium Stock Fund’s investment performance, asset allocation, and 
financial outlook; summarized events impacting the stock market in 2021 that affected the 
Stadium Stock Fund; and reviewed recommended actions to prepare for anticipated stock 
market volatility.  The role and functions of the ASUH Investment Advisor who serves as 
non-discretionary investment consultant to ASUH were reviewed.  ASUH representatives 
also provided information on what comprises the ASUH budget; the uses of dividend funds 
ASUH receives from the Stadium Stock Fund; and the ASUH legislative approval process. 

Discussions occurred on ASUH’s preparations for any budget reductions that might transpire 
in the future, whether the amount of dividend draw down from the Stadium Stock Fund was 
compliant with Regents Policy 8.207, and fees charged by investment managers. 

B. Fiscal Year (FY) 2021-2022 Second Quarter UBS Legacy Endowment Fund (Fund) 
Investment Performance Report 

UBS representatives provided a report on the investment performance of the Fund and its 
asset allocation and financial outlook.  It was noted that asset performance continues to be 
impacted by federal stimulus funding, as well as increased government spending, and that 
the second quarter decline in the portfolio’s performance was mainly attributable to a 
lackluster performance in the international markets.  Due to the high valuation of equities, 
UBS highlighted that $3 million in cash was raised as part of a strategic maneuver in 
conjunction with the recognition that liquid assets would be needed for the near-term.  
Overall, the Fund’s portfolio is performing in line with long-term expectations.  UBS noted its 
concerns with continued market volatility and the impacts of increasing inflation and stated 
that it continues to advocate for keeping the Fund’s allocation in equities at present levels.  
UBS expects muted returns in the future as compared to the last several years and will 
continue to monitor the financial markets, adjusting its investment strategy accordingly. 

Discussions occurred on the uses of the $3 million in cash raised and the direction of the 
portfolio’s investments. 

C. FY 2021-2022 Second Quarter Financial Report 

VP Young provided the financial report for the second quarter of FY 2021-2022 stating that, 
with 50 percent of the fiscal year complete, actual revenues and expenditures appear to 
indicate that the university will continue to experience positive fiscal conditions for the 
remainder of the fiscal year.  Total revenues through the second quarter were higher than 
the same period last fiscal year, which was largely attributable to the university already 
receiving its entire FY 2021-2022 general fund allocation.  Overall expenditures were lower 
than the same period last fiscal year, although increased on-campus activity is expected to 
result in higher expenses.  Tuition and fees revenues experienced increased growth due to 
increased enrollment, particularly at the University of Hawai‘i at Mānoa campus, and the 
uptick in on-campus activity has boosted revenues for other special and revolving funds, 
though it was noted that they remained below pre-pandemic levels. 



Budget and Finance Committee Report  Page 2 of 2 
Summary of March 3, 2022 Meeting 

Discussions ensued on the receipt and use of federal relief funding to address some of the 
fiscal concerns facing the university as well as the methodology used by the State for the 
distribution of general fund monies. 

D. Discussion on Future Distribution of Legacy Endowment Funds 

Due to time constraints and the complexity of this issue, this matter was deferred. 





Planning and Facilities Committee Report Page 1 of 2 
Summary of March 3, 2022 Meeting 

Agenda Items: 

A. Fiscal Year (FY) 2021-2022 Second Quarter Capital Improvement Project (CIP) Status 
Report as of December 31, 2021 

VP Gouveia reported on the status of CIPs through the second quarter of FY 2021-2022 
and highlighted several projects that have experienced delays or change orders, as well as 
those that have been completed. 

Discussions occurred on the use of the design-build process for several of the CIP projects 
noted in the status report. 

B. Status Update on Board Resolution 21-03, Relating to the Pursuit of an Adjusted 
Rate Structure from the Hawaiian Electric Company, Inc. (HECO) 

VP Gouveia and Mr. Miles Topping, Director of Energy Management, provided background 
on Board Resolution 21-03 which was adopted in May 2021 to encourage the university to 
pursue an adjusted rate structure from HECO that was beneficial to the university and 
recognized its unique electricity needs.  Since the adoption of the resolution, university 
representatives have been meeting with representatives of HECO to address this matter 
although challenges remain.  Director Topping also reported on work being performed in 
conjunction with the University of Hawai‘i Economic Research Organization (UHERO) on 
building-out an existing modeling tool commissioned to help the university better 
understand its electrical costs to assist with the development of a time-of-use rate structure 
that would be most beneficial to the university. 

Discussions occurred on the implementation and use of the UHERO modeling tool and 
sustainability initiatives being undertaken by the university. 

C. Recommend Board Approval of Extension of Lease between the University of 
Hawai‘i and KF Downtown, LLC/Mo'owa'a, LLC for Office Space at 828 Fort Street, for 
use by Outreach College 

VP Young provided background on a requested lease extension for property in Downtown 
Honolulu being used by Outreach College.  He reviewed the parameters of the initial lease 
entered into in 2005 and subsequent lease extensions, and reviewed the major terms of the 
lease extension.  If the lease extension is approved by the board, the term of this lease will 
expire in in 2023. 
 
William Chismar, Dean of the Outreach College at the University of Hawai‘i at Mānoa, 
spoke about the mission of the Outreach College and its various programs, and the 
necessity for this lease extension. 

Action: The committee recommended board approval of the lease extension for office 
space located in the Oceanit Center for use by the Outreach College. 

D. Recommend Board Approval of Extension of Sublease between the University of 
Hawai‘i and University Clinical, Education & Research Associates dba University 
Health Partners of Hawai‘i (UCERA), for Office Space at 677 Ala Moana Boulevard, 
for use by John A. Burns School of Medicine (JABSOM) 
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VP Young provided background on a requested extension of a sublease for property at the 
Gold Bond Building for the operation of certain research and educational programs by 
JABSOM.  He reviewed the parameters of the initial lease and successive lease 
extensions, and highlighted the major terms of the sublease extension including a reduction 
in useable space with a concomitant reduction in rent and the provision of access to 
amenities such as parking.  If the sublease extension is approved by the board, the term of 
this sublease will expire in 2027. 
 
Jerris Hedges, M.D., Dean of JABSOM, briefed the committee about the key programs and 
research operations housed in the Gold Bond Building stating that JABSOM’s Kaka‘ako 
campus does not currently provide sufficient space to meet its classroom, faculty office, 
and clinical research needs.  He also noted that the proximity of the Gold Bond Building to 
JABSOM, as well as its existing infrastructure, makes it an ideal location for this purpose. 

Action: The committee recommended board approval of the extension of the sublease 
for the continued use of space located in the Gold Bond Building by JABSOM. 

E. University Land-Related Strategic Initiatives and Partnerships Program FY 2021-2022 
Second Quarter Update 

Michael Shibata, Director of the Office of Strategic Development and Partnership, 
presented updates on several projects.  Coordination is ongoing with respect to the 
development of a university village, including the development of a private film studio, at 
UH West O‘ahu (UHWO).  An environmental site assessment has been completed for the 
Kaimuki/Leahi Hospital project and the administration continues to consider options for the 
disposition of these parcels.  The UH Press project continues to be evaluated for potential 
disposition.  Evaluation of a request by the Honolulu Authority for Rapid Transportation for 
an alternative UHWO property site to locate a 900-stall interim park-and-ride facility is 
ongoing.  The Atherton Project and NOAA Graduate Student Housing Project also continue 
to move forward. 

F. Status Update on the Waiale‘e Research Station Property situated at Waiale‘e, 
Ko‘olauloa, O‘ahu, City and County of Honolulu, (TMK: (1) 5-8-001:007, 013, and 055) 

Director Shibata provided historical information on the Waiale‘e Research Station; reviewed 
challenges experienced with respect to the parcels; reported on efforts to address these 
challenges; and highlighted current actions being taken regarding the parcels such as the 
removal of abandoned vehicles and trespassers and prioritization of projects to mitigate the 
university’s liability that will be funded by $1.6 million in CIP funds released by the 
Governor.  It was noted that the administration is anticipating the submittal of long-term 
lease agreements to the board for approval in the near future. 

G. Annual Report on Real Property Actions Delegated Pursuant to Regents Policy 
10.201, for FY 2019-2020 and FY 2020-2021 

Director Shibata summarized the contents of a report listing and describing real property 
transactions that have taken place over each of the last two fiscal years under authority 
delegated to the president and his designees by the board pursuant to Regents Policy 
10.201, highlighting that 62 real property agreements were entered into for FY 2019-2020 
and 67 real property agreements were entered into for FY 2020-2021. 

 

















 

March 11, 2022   DTS-1255A 

MEMORANDUM 

TO: Randolph Moore 
 Chair, Board of Regents 

FROM: Kendra Oishi 
 Executive Administrator and Secretary of the Board of Regents 

SUBJECT: Recommend Board Approval of Amendments to Regents Policy (RP) 
7.208, Intercollegiate Athletics 

SPECIFIC ACTION REQUESTED: 

It is requested that the Board of Regents (“Board”) approve the proposed changes to 
RP 7.208. Intercollegiate Athletics, as recommended by the Committee on 
Intercollegiate Athletics (“ICA Committee”) at a meeting held on March 3, 2022. 

BACKGROUND: 

During the ICA Committee meeting held on March 3, 2022, proposed amendments to 
RP 7.208 specific to the selection procedures used for a head coach intended to protect 
the interests and reputation of the university in the hiring process were presented and 
discussed (see attached action memo from the March 3, 2022, ICA Committee 
Meeting).  The ICA Committee recommended board approval of the proposed changes 
with an additional amendment to include a sixth guiding principle for intercollegiate 
athletics within RP 7.208 entitled, “Instilling the Public Trust”, which would stipulate that 
actions, process, or protocols taken or used in the management and operation of the 
athletics department should maintain the integrity of the University of Hawai‘i. 

ACTION RECOMMENDED: 

Board approval is recommended of the aforementioned revisions to RP 7.208. 

Attachments: 
 
February 25, 2022 Memo to ICA 
RP 7.208 original 
RP 7.208 redline w/changes recommended by the ICA Committee 
RP 7.208 clean 





Board Chairperson Moore 
February 25, 2022 
Page 2 of 2 

• The selection procedures for a head coach are delegated to the president and 
the athletic director at UHM, and the chancellor and the athletic director at UH at 
Hilo, in expectation of the prudent and reasoned exercise of their discretion; 
 

• The hiring process should be conducted in a straightforward and respectful 
manner; 
 

• The president is responsible and accountable for the university meeting several 
established principles including that the process shall adhere to high standards 
that bring credit to the athletic program and the reputation of the university; the 
selection procedure and application forms be set forth in writing; and that the 
university shall not conduct negotiations in public; 
 

• The convening of an advisory committee to assist the athletic director in making 
a head coaching selection is unnecessary.  However, if the athletic director 
chooses to convene such a committee, the names of the members shall be made 
public at the time the hiring of the new head coach is announced; 
 

• Any pronouncements during the hiring process that an applicant has not been 
hired should be limited to that fact; and 
 

• In public communications during the hiring process, the university should 
endeavor to be factual and non-judgmental. 

ACTION RECOMMENDED: 

The ICA Committee is requested to recommend Board approval of the aforementioned 
revisions to RP 7.208. 

Attachments: 
RP 7.208 original 
RP 7.208 redline 
RP 7.208 clean 
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Board of Regents Policy, RP 7.208 
Intercollegiate Athletics 

CURRENT 

Regents Policy Chapter 7, Student Affairs 
Regents Policy RP 7.208, Intercollegiate Athletics 
Effective Date:  February 20, 2020 
Prior Dates Amended: Oct. 17, 1963; July 16. 1974; Oct. 20, 1978; Dec. 12, 1986; Aug. 
23, 1996; Oct. 31, 2014 (recodified) 
Review Date:  August 2023 

I. Purpose: 

Well-managed intercollegiate athletics competition, conducted under the 
fundamental principles of fair play and amateurism, is of educational value to 
student-athletes as well as a source of pride and unity to the wider student body, 
faculty, staff, and all those in our community who cherish and support the University 
of Hawai‘i. 

II. Definitions: 

None. 

III. Policy: 

Responsible administration and oversight are fundamental to the management of 
intercollegiate athletics. Each campus that participates in intercollegiate athletics 
must have in place written procedures to provide careful and thorough scrutiny of its 
sports programs and deliver required information to ensure appropriate oversight.  

Overall leadership of intercollegiate athletics will be taken into account in the annual 
evaluations of the chief executive officer of the University of Hawai’i at Mānoa (UHM 
CEO) or the chancellor of the University of Hawai’i at Hilo (UHH Chancellor).  
Campuses shall establish standards and benchmarks against which the success of 
its intercollegiate athletics program may be assessed. 

A. Guiding Principles for Intercollegiate Athletics 

1. Health and safety 

The health and safety of student-athletes shall be the highest priority of the 
entire athletics program. 

2. Commitment to academics  

Student-athletes are first and foremost students. Student-athletes shall be 
admitted under the same standards as applied to other students and their 
academic performance and progress shall be comparable to non-athletes.  
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Contracts for coaches and other athletics department staff will include 
expectations for the academic as well as athletic success of student-athletes. 

3. Equal opportunity 

Gender equity in athletics shall be respected and honored, and athletics 
programs shall be operated in compliance with Title IX, the Patsy T. Mink 
Equal Opportunity in Education Act. 

4. Compliance with NCAA and conference requirements 

The UHM CEO and UHH Chancellor are responsible for compliance with all 
National Collegiate Athletic Association (NCAA) and conference rules and 
regulations, and he or she will promptly notify the president, who shall inform 
the chairperson of the board, of all major NCAA infractions (Level I or II), and 
of all NCAA or conference investigations into all major NCAA infractions 
(Level I or II). 

The use of performance enhancing drugs or prohibited substances 
undermines the integrity of intercollegiate athletics and may harm the 
individual student-athlete.  The president will develop and institute a drug 
and prohibited substances testing policy in accordance with NCAA rules and 
applicable state and federal law.  Performance enhancing drugs and 
prohibited substances include but are not limited to the classes of drugs and 
related substances banned by the NCAA or prohibited by law. 

5. Broad and enthusiastic campus and community support 

Enthusiastic campus and community support, especially that of students, is a 
prime indicator of a successful athletics program.  The athletics program and 
campus leadership should proactively reach out to students and faculty as 
well as to the wider community to encourage interest in and support for 
intercollegiate athletics. 

B. Board of Regents Oversight 

1. Board approval shall be necessary to establish or abolish an entire 
intercollegiate athletic program on a particular campus. 

2. The board shall be kept aware of the overall state of intercollegiate athletics 
programs through regular reports on academic, compliance, and financial 
issues including but not limited to: 

a. student-athlete health and welfare; 

b. gender equity/Title IX; 

c. academic standing and progress of student-athletes; and 
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d. overall financial condition.  

3. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to draw unusual public 
attention to the athletics program, a particular team, a student-athlete, or a 
department employee.  

4. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to have a significant 
negative impact on financial performance. 

C. Responsibilities of the UHM CEO and UHH Chancellor 

1. Each intercollegiate athletics program shall develop a mission statement, 
approved by the UHM CEO and UHH Chancellor, respectively, that reflects 
the values of the University of Hawai‘i.  Annual plans and budget for athletics 
shall contain realistic and measurable goals that advance the mission.  

2. Financial management 

a. Transparency in financial reporting is mandatory. 

b. The campus athletics department will prepare an annual budget.  Should 
the athletics department end a fiscal year in a deficit, meaning that total 
expenses exceed total revenues, including institutional support and 
student fees, this shall be noted in the annual financial report of the 
campus along with plans to reconcile the deficit and to account for its 
costs. The UHM CEO or UHH Chancellor may eliminate a deficit of their 
respective athletics department by providing funds from other sources, as 
permitted by law, to offset such a deficit. 

c. To the extent allowable under NCAA regulations, the UHM CEO or UHH 
Chancellor may exempt the nonresident portion of tuition for nonresident 
student-athletes, graduate assistants, and team managers in accordance 
with Regents Policy 6.208. 

d. All funds or gifts, either monetary or in-kind, generated by the athletics 
department booster organizations or contributed by individuals, 
corporations, or other entities to support an intercollegiate athletics 
program shall be channeled through the University of Hawai‘i Foundation 
or ‘Ahahui Koa Ānuenue, both of which have 501(c)(3) status, unless 
otherwise approved by the president. Funds or gifts shall be used in 
accordance with the donor’s intent, and shall be subject to all applicable 
policies, procedures, and regulations. 

e. An external audit of “Agreed-Upon Procedures” will be conducted at least 
as frequently as required by the NCAA and furnished to the board. 
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3.  The UHM CEO or UHH Chancellor may convene an Athletic Advisory Board 
in accordance with NCAA bylaws to advise the UHM CEO or UHH 
Chancellor and athletics director on policies and matters relating to the 
conduct of intercollegiate athletics on campus and to perform other functions 
as may be stipulated by the NCAA, by a conference to which the institution 
belongs, or as assigned by the UHM CEO or UHH Chancellor. 

4.  The UHM CEO or UHH Chancellor shall appoint a faculty athletics 
representative to perform such functions as may be stipulated by the NCAA, 
by a conference to which the institution belongs, or as assigned by the UHM 
CEO or UHH Chancellor. 

IV. Delegation of Authority: 

The board delegates to the president, UHM CEO, and UHH Chancellor the 
authority to carry out the actions set forth in this policy, except as reserved by the 
board. 

V. Contact Information: 

Office of the Board of Regents, 956-8213, bor@hawaii.edu 

VI. References: 

• http://www.hawaii.edu/offices/bor/ 
 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
Kendra Oishi         Date 
Executive Administrator and 
Secretary of the Board of Regents 
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Regents Policy Chapter 7, Student Affairs 
Regents Policy RP 7.208, Intercollegiate Athletics 
Effective Date:  February 20, 2020 
Prior Dates Amended: Oct. 17, 1963; July 16. 1974; Oct. 20, 1978; Dec. 12, 1986; Aug. 
23, 1996; Oct. 31, 2014 (recodified) 
Review Date:  August 2023 

I. Purpose: 

Well-managed intercollegiate athletics competition, conducted under the 
fundamental principles of fair play and amateurism, is of educational value to 
student-athletes as well as a source of pride and unity to the wider student body, 
faculty, staff, and all those in our community who cherish and support the University 
of Hawai‘i. 

II. Definitions: 

None. 

III. Policy: 

Responsible administration and oversight are fundamental to the management of 
intercollegiate athletics. Each campus that participates in intercollegiate athletics 
must have in place written procedures to provide careful and thorough scrutiny of its 
sports programs and deliver required information to ensure appropriate oversight.  

Overall leadership of intercollegiate athletics will be taken into account in the annual 
evaluations of the chief executive officer of the University of Hawai’i at Mānoa (UHM 
CEO) or the chancellor of the University of Hawai’i at Hilo (UHH Chancellor).  
Campuses shall establish standards and benchmarks against which the success of 
its intercollegiate athletics program may be assessed. 

A. Guiding Principles for Intercollegiate Athletics 

1. Health and safety 

The health and safety of student-athletes shall be the highest priority of the 
entire athletics program. 

2. Commitment to academics  

Student-athletes are first and foremost students. Student-athletes shall be 
admitted under the same standards as applied to other students and their 
academic performance and progress shall be comparable to non-athletes.  
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Contracts for coaches and other athletics department staff will include 
expectations for the academic as well as athletic success of student-athletes. 

3. Equal opportunity 

Gender equity in athletics shall be respected and honored, and athletics 
programs shall be operated in compliance with Title IX, the Patsy T. Mink 
Equal Opportunity in Education Act. 

4. Compliance with NCAA and conference requirements 

The UHM CEO and UHH Chancellor are responsible for compliance with all 
National Collegiate Athletic Association (NCAA) and conference rules and 
regulations, and he or she will promptly notify the president, who shall inform 
the chairperson of the board, of all major NCAA infractions (Level I or II), and 
of all NCAA or conference investigations into all major NCAA infractions 
(Level I or II). 

The use of performance enhancing drugs or prohibited substances 
undermines the integrity of intercollegiate athletics and may harm the 
individual student-athlete.  The president will develop and institute a drug 
and prohibited substances testing policy in accordance with NCAA rules and 
applicable state and federal law.  Performance enhancing drugs and 
prohibited substances include but are not limited to the classes of drugs and 
related substances banned by the NCAA or prohibited by law. 

5. Broad and enthusiastic campus and community support 

Enthusiastic campus and community support, especially that of students, is a 
prime indicator of a successful athletics program.  The athletics program and 
campus leadership should proactively reach out to students and faculty as 
well as to the wider community to encourage interest in and support for 
intercollegiate athletics. 

6. Instilling the Public Trust 

Actions, process, or protocols taken or used in the management and 
operation of the athletics department should maintain the integrity of the 
University of Hawai‘i. 

B. Board of Regents Oversight 

1. Board approval shall be necessary to establish or abolish an entire 
intercollegiate athletic program on a particular campus. 

2. The board shall be kept aware of the overall state of intercollegiate athletics 
programs through regular reports on academic, compliance, and financial 
issues including but not limited to: 
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a. student-athlete health and welfare; 

b. gender equity/Title IX; 

c. academic standing and progress of student-athletes; and 

d. overall financial condition.  

3. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to draw unusual public 
attention to the athletics program, a particular team, a student-athlete, or a 
department employee.  

4. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to have a significant 
negative impact on financial performance. 

C. Responsibilities of the UHM CEO and UHH Chancellor 

1. Each intercollegiate athletics program shall develop a mission statement, 
approved by the UHM CEO and UHH Chancellor, respectively, that reflects 
the values of the University of Hawai‘i.  Annual plans and budget for athletics 
shall contain realistic and measurable goals that advance the mission.  

2. Financial management 

a. Transparency in financial reporting is mandatory. 

b. The campus athletics department will prepare an annual budget.  Should 
the athletics department end a fiscal year in a deficit, meaning that total 
expenses exceed total revenues, including institutional support and 
student fees, this shall be noted in the annual financial report of the 
campus along with plans to reconcile the deficit and to account for its 
costs. The UHM CEO or UHH Chancellor may eliminate a deficit of their 
respective athletics department by providing funds from other sources, as 
permitted by law, to offset such a deficit. 

c. To the extent allowable under NCAA regulations, the UHM CEO or UHH 
Chancellor may exempt the nonresident portion of tuition for nonresident 
student-athletes, graduate assistants, and team managers in accordance 
with Regents Policy 6.208. 

d. All funds or gifts, either monetary or in-kind, generated by the athletics 
department booster organizations or contributed by individuals, 
corporations, or other entities to support an intercollegiate athletics 
program shall be channeled through the University of Hawai‘i Foundation 
or ‘Ahahui Koa Ānuenue, both of which have 501(c)(3) status, unless 
otherwise approved by the president. Funds or gifts shall be used in 
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accordance with the donor’s intent, and shall be subject to all applicable 
policies, procedures, and regulations. 

e. An external audit of “Agreed-Upon Procedures” will be conducted at least 
as frequently as required by the NCAA and furnished to the board. 

3.  The UHM CEO or UHH Chancellor may convene an Athletic Advisory Board 
in accordance with NCAA bylaws to advise the UHM CEO or UHH 
Chancellor and athletics director on policies and matters relating to the 
conduct of intercollegiate athletics on campus and to perform other functions 
as may be stipulated by the NCAA, by a conference to which the institution 
belongs, or as assigned by the UHM CEO or UHH Chancellor. 

4.  The UHM CEO or UHH Chancellor shall appoint a faculty athletics 
representative to perform such functions as may be stipulated by the NCAA, 
by a conference to which the institution belongs, or as assigned by the UHM 
CEO or UHH Chancellor. 

5.  The selection procedures for a head coach are delegated to the president 
and the athletic director at UHM, and the chancellor and the athletic director 
at UHH, in expectation of the prudent and reasoned exercise of their 
discretion. The hiring process should be conducted in a straightforward and 
respectful manner. The president is responsible and accountable for the 
university meeting the following principles: 

 
a. The process shall adhere to high standards that bring credit to the athletic 

program and the reputation of the university. 
 

b. The selection procedure and application forms shall be set forth in writing. 
 

c. The university shall not conduct negotiations in public. 
 
d. There is no requirement of an advisory committee to the athletic director 

because the ultimate selection decision remains with the president and the 
athletic director at UHM, and the chancellor and athletic director at UHH; 
however, if the athletic director chooses to convene such a committee the 
names of the members shall be made public at the time the hiring of the 
new head coach is announced. 

 
e. Any pronouncements during the hiring process that an applicant has not 

been hired should be limited to that fact.  
 
f. In public communications during the hiring process, the university should 

endeavor to focus on facts, without being judgmental. 
 

IV. Delegation of Authority: 
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The board delegates to the president, UHM CEO, and UHH Chancellor the 
authority to carry out the actions set forth in this policy, except as reserved by the 
board. 

V. Contact Information: 

Office of the Board of Regents, (808) 956-8213, bor@hawaii.edu 

VI. References: 

• http://www.hawaii.edu/offices/bor/ 
 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
Kendra Oishi         Date 
Executive Administrator and 
Secretary of the Board of Regents 
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Regents Policy Chapter 7, Student Affairs 
Regents Policy RP 7.208, Intercollegiate Athletics 
Effective Date:  February 20, 2020 
Prior Dates Amended: Oct. 17, 1963; July 16. 1974; Oct. 20, 1978; Dec. 12, 1986; Aug. 
23, 1996; Oct. 31, 2014 (recodified) 
Review Date:  August 2023 

I. Purpose: 

Well-managed intercollegiate athletics competition, conducted under the 
fundamental principles of fair play and amateurism, is of educational value to 
student-athletes as well as a source of pride and unity to the wider student body, 
faculty, staff, and all those in our community who cherish and support the University 
of Hawai‘i. 

II. Definitions: 

None. 

III. Policy: 

Responsible administration and oversight are fundamental to the management of 
intercollegiate athletics. Each campus that participates in intercollegiate athletics 
must have in place written procedures to provide careful and thorough scrutiny of its 
sports programs and deliver required information to ensure appropriate oversight.  

Overall leadership of intercollegiate athletics will be taken into account in the annual 
evaluations of the chief executive officer of the University of Hawai’i at Mānoa (UHM 
CEO) or the chancellor of the University of Hawai’i at Hilo (UHH Chancellor).  
Campuses shall establish standards and benchmarks against which the success of 
its intercollegiate athletics program may be assessed. 

A. Guiding Principles for Intercollegiate Athletics 

1. Health and safety 

The health and safety of student-athletes shall be the highest priority of the 
entire athletics program. 

2. Commitment to academics  

Student-athletes are first and foremost students. Student-athletes shall be 
admitted under the same standards as applied to other students and their 
academic performance and progress shall be comparable to non-athletes.  
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Contracts for coaches and other athletics department staff will include 
expectations for the academic as well as athletic success of student-athletes. 

3. Equal opportunity 

Gender equity in athletics shall be respected and honored, and athletics 
programs shall be operated in compliance with Title IX, the Patsy T. Mink 
Equal Opportunity in Education Act. 

4. Compliance with NCAA and conference requirements 

The UHM CEO and UHH Chancellor are responsible for compliance with all 
National Collegiate Athletic Association (NCAA) and conference rules and 
regulations, and he or she will promptly notify the president, who shall inform 
the chairperson of the board, of all major NCAA infractions (Level I or II), and 
of all NCAA or conference investigations into all major NCAA infractions 
(Level I or II). 

The use of performance enhancing drugs or prohibited substances 
undermines the integrity of intercollegiate athletics and may harm the 
individual student-athlete.  The president will develop and institute a drug 
and prohibited substances testing policy in accordance with NCAA rules and 
applicable state and federal law.  Performance enhancing drugs and 
prohibited substances include but are not limited to the classes of drugs and 
related substances banned by the NCAA or prohibited by law. 

5. Broad and enthusiastic campus and community support 

Enthusiastic campus and community support, especially that of students, is a 
prime indicator of a successful athletics program.  The athletics program and 
campus leadership should proactively reach out to students and faculty as 
well as to the wider community to encourage interest in and support for 
intercollegiate athletics. 

6. Instilling the Public Trust 

Actions, process, or protocols taken or used in the management and 
operation of the athletics department should maintain the integrity of the 
University of Hawai‘i. 

B. Board of Regents Oversight 

1. Board approval shall be necessary to establish or abolish an entire 
intercollegiate athletic program on a particular campus. 

2. The board shall be kept aware of the overall state of intercollegiate athletics 
programs through regular reports on academic, compliance, and financial 
issues including but not limited to: 
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a. student-athlete health and welfare; 

b. gender equity/Title IX; 

c. academic standing and progress of student-athletes; and 

d. overall financial condition.  

3. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to draw unusual public 
attention to the athletics program, a particular team, a student-athlete, or a 
department employee.  

4. The board shall be notified by the president or the president’s designee of 
events or situations that might reasonably be expected to have a significant 
negative impact on financial performance. 

C. Responsibilities of the UHM CEO and UHH Chancellor 

1. Each intercollegiate athletics program shall develop a mission statement, 
approved by the UHM CEO and UHH Chancellor, respectively, that reflects 
the values of the University of Hawai‘i.  Annual plans and budget for athletics 
shall contain realistic and measurable goals that advance the mission.  

2. Financial management 

a. Transparency in financial reporting is mandatory. 

b. The campus athletics department will prepare an annual budget.  Should 
the athletics department end a fiscal year in a deficit, meaning that total 
expenses exceed total revenues, including institutional support and 
student fees, this shall be noted in the annual financial report of the 
campus along with plans to reconcile the deficit and to account for its 
costs. The UHM CEO or UHH Chancellor may eliminate a deficit of their 
respective athletics department by providing funds from other sources, as 
permitted by law, to offset such a deficit. 

c. To the extent allowable under NCAA regulations, the UHM CEO or UHH 
Chancellor may exempt the nonresident portion of tuition for nonresident 
student-athletes, graduate assistants, and team managers in accordance 
with Regents Policy 6.208. 

d. All funds or gifts, either monetary or in-kind, generated by the athletics 
department booster organizations or contributed by individuals, 
corporations, or other entities to support an intercollegiate athletics 
program shall be channeled through the University of Hawai‘i Foundation 
or ‘Ahahui Koa Ānuenue, both of which have 501(c)(3) status, unless 
otherwise approved by the president. Funds or gifts shall be used in 
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accordance with the donor’s intent, and shall be subject to all applicable 
policies, procedures, and regulations. 

e. An external audit of “Agreed-Upon Procedures” will be conducted at least 
as frequently as required by the NCAA and furnished to the board. 

3.  The UHM CEO or UHH Chancellor may convene an Athletic Advisory Board 
in accordance with NCAA bylaws to advise the UHM CEO or UHH 
Chancellor and athletics director on policies and matters relating to the 
conduct of intercollegiate athletics on campus and to perform other functions 
as may be stipulated by the NCAA, by a conference to which the institution 
belongs, or as assigned by the UHM CEO or UHH Chancellor. 

4.  The UHM CEO or UHH Chancellor shall appoint a faculty athletics 
representative to perform such functions as may be stipulated by the NCAA, 
by a conference to which the institution belongs, or as assigned by the UHM 
CEO or UHH Chancellor. 

5.  The selection procedures for a head coach are delegated to the president 
and the athletic director at UHM, and the chancellor and the athletic director 
at UHH, in expectation of the prudent and reasoned exercise of their 
discretion. The hiring process should be conducted in a straightforward and 
respectful manner. The president is responsible and accountable for the 
university meeting the following principles: 

 
a. The process shall adhere to high standards that bring credit to the athletic 

program and the reputation of the university. 
 

b. The selection procedure and application forms shall be set forth in writing. 
 

c. The university shall not conduct negotiations in public. 
 
d. There is no requirement of an advisory committee to the athletic director 

because the ultimate selection decision remains with the president and the 
athletic director at UHM, and the chancellor and athletic director at UHH; 
however, if the athletic director chooses to convene such a committee the 
names of the members shall be made public at the time the hiring of the 
new head coach is announced. 

 
e. Any pronouncements during the hiring process that an applicant has not 

been hired should be limited to that fact.  
 
f. In public communications during the hiring process, the university should 

endeavor to focus on facts, without being judgmental. 
 

IV. Delegation of Authority: 
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The board delegates to the president, UHM CEO, and UHH Chancellor the 
authority to carry out the actions set forth in this policy, except as reserved by the 
board. 

V. Contact Information: 

Office of the Board of Regents, (808) 956-8213, bor@hawaii.edu 

VI. References: 

• http://www.hawaii.edu/offices/bor/ 
 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
Kendra Oishi         Date 
Executive Administrator and 
Secretary of the Board of Regents 
 



 

 

February 25, 2022    DTS-1283 

MEMORANDUM 

TO: Randy Moore 
 Chair, University of Hawaiʻi Board of Regents 
 
FROM: Simeon Acoba 
 Chair, Committee on Intercollegiate Athletics 
 
SUBJECT: Amendments to the Bylaws of the Board of Regents of the University of 

Hawaiʻi: Article II.D.2.f.2. (Committee on Intercollegiate Athletics) 

SPECIFIC ACTION REQUESTED: 

It is requested that the Board of Regents (“Board”) approve the proposed changes to 
the Bylaws to include oversight of the selection procedures for athletic head coaches 
as part of the responsibilities of the Committee on Intercollegiate Athletics (“ICA 
Committee”). 

The proposed amendment can be found on page 8 of the Bylaws. 

RECOMMENDED EFFECTIVE DATE: 

Effective upon adoption by the Board of Regents. 

BACKGROUND: 

During the Board meeting held on January 20, 2022, the administration presented 
information on a number of issues and concerns with respect to University of Hawai‘i 
(“UH”) at Mānoa (“UHM”) Athletics that were raised through various public forums, 
reviewing each of the pertinent issues raised as well as efforts to address, or clarify 
misconceptions about, each issue.  Subsequent to the Board meeting, the ICA 
Committee held a meeting on February 3, 2022, during which time the administration 
reviewed the process used by UHM Athletics for the hiring of head coaches in light of 
concerns raised during the January 20th Board meeting.   

As a result of these discussions, and in conjunction with proposed revisions to 
Regents Policy 7.208 relating to intercollegiate athletics, attached for the 
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consideration of the ICA Committee is a proposed amendment to the Bylaws to 
specify oversight of the selection procedures for athletic program head coaches. 

ACTION RECOMMENDED: 

Recommend Board approval to amend the Bylaws to revise the charge for the ICA 
Committee by including oversight of the selection procedures for athletic program 
head coaches as part of the committee’s responsibilities. 

Attachment: 
Bylaws of the Board of Regents of the University of Hawaiʻi (Redline) 
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Article VI. Voting 

Article VII. Legal Counsel 

A. The University General Counsel 
B. Requests for Written Legal Opinions 
C. Conflicts 

Article VIII. Robert’s Rules of Order 

Article IX. Amendments 

Article X. Conflicts of Interest 

A. Standard of Conduct 
B. Fiduciary Responsibility 
C. Disclosures 
D. Determination of Conflicts 
E. Sanctions and Remedies 
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BYLAWS OF THE BOARD OF REGENTS 
UNIVERSITY OF HAWAI‘I 

ARTICLE I. Definitions 

 As used in these Bylaws: 

“Board” or “BOR” means the Board of Regents of the University; 

“HRS” means the Hawai‘i Revised Statutes, as may be amended from time to time; 

 “Meetings” shall not include rule-making hearings, declaratory rulings or contested 
cases under Chapter 91, HRS; 

 “Chairperson” means the chairperson of the board; 

 “President” means the President of the University;  

 “Secretary” means the Executive Administrator and Secretary of the Board; and 

 “University” means the University of Hawai‘i system and its various campuses. 

ARTICLE II. Membership and Organization 

A. Membership.  The membership of the Board shall be as required by 
Chapter 304A-104, HRS.  The members of the Board shall serve without pay, but 
shall be entitled to reimbursement for necessary expenses while attending meetings 
and while in the discharge of duties and responsibilities. 

Notwithstanding the term of office, the term of a Board member shall expire upon 
the failure of the member, without valid excuse, to attend three consecutive meetings 
duly noticed to all members of the Board.  The Chairperson or acting Chairperson of 
the Board shall determine if the absence of the member is excusable.  The expiration 
of the member’s term shall be effective immediately after the third consecutive 
unattended meeting and unexcused absence.   

B. Officers, Organization.  As required by Section 304A-104, HRS, the Officers of the 
Board shall consist of a Chairperson, up to two Vice-Chairpersons, and a Secretary 
(who shall be appointed by the Board and shall not be a member of the Board).  The 
Chairperson and up to two Vice-Chairpersons shall be elected at its first meeting 
after June 30 of the next year or thereafter until their successors are elected and 
have qualified and whose election shall be immediately certified by the Board to the 
Lieutenant Governor.  The President shall act as the chief executive officer of the 
Board. 

1. Term.  The term of the office of Chairperson and up to two Vice-Chairpersons 
shall be for one year.  A Chairperson may serve more than one term, but not 
more than two consecutive terms. 



Bylaws - 4 

2. Vote. Votes for the Chairperson and up to two Vice-Chairpersons of the Board 
shall be by ballot if more than one person is nominated for an office. 

3. Succession. In the event of a vacancy in the office of the Chairperson, the First 
Vice-Chairperson shall succeed as Chairperson for the unexpired term. If at 
that time there is a vacancy in the office of the First Vice-Chairperson, the 
Second Vice-Chairperson shall succeed as Chairperson for the unexpired 
term. If at that time there is also a vacancy of the office of the Second Vice-
Chairperson, the Secretary shall succeed as Chairperson for the sole purpose 
of conducting an election as soon as possible for a new Chairperson to serve 
for the unexpired term.  

C. Duties of Officers. 

1. Chairperson.  The Chairperson, in addition to presiding at all regular and 
special Board meetings, shall: 

a. Appoint the chairperson and members of the standing committees and any 
other committees, except as provided under Section 304A-321, HRS. 

b. Acknowledge communications, petitions, requests, and proposals on behalf 
of the Board and, except in emergencies, refer same to the President or 
Secretary or an appropriate Committee of the Board for action or 
recommendation so as not to detract from the Board’s governance and 
fiduciary responsibilities. 

c. Maintain liaison with the President to see that there is an effective working 
relationship between the University administration and the Board. 

d. Approve all press releases and public statements made by the Board. 

e. Approve agenda items for any regular or special meeting of the Board. 

f. Coordinate the efforts of the Board’s standing committees to strengthen the 
roles and functions of same. 

2. Vice-Chairperson(s).  The First Vice-Chairperson will assume the duties and 
responsibilities of the Chairperson in the absence of the Chairperson and will 
undertake such other duties as may be assigned by the Chairperson. If there 
is a second Vice-Chairperson, he/she will assume the duties and 
responsibilities of the First Vice-Chairperson in the absence of the First-Vice 
Chairperson and will undertake such other duties as may be assigned by the 
Chairperson or First Vice-Chairperson. 

3. Secretary.  The Secretary shall serve under the direction of the Board through 
the Chairperson and shall provide the necessary administrative support 
services to the Board.  The Secretary shall: 
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a. Prepare and distribute the agenda for each of the regular and special Board 
and standing and other committee meetings. 

b. Schedule regular and special Board meeting dates in consultation with the 
Chairperson. 

c. Record and prepare minutes and reports for each of the regular and special 
Board and standing and other committee meetings. 

d. Be responsible for securing information from the University administration. 

e. Acknowledge and answer routine correspondence directed to the 
Chairperson and/or Board. 

f. Serve as liaison between the University administrative staff and the Board. 

g. Review policy proposals submitted by the University administration. 

h. Maintain a calendar of the Board’s unfinished business. 

i. Conduct research and analysis of policies relating to the governance of the 
University by the Board. 

j. Review rules and regulations affecting the University in accordance with the 
Hawai‘i Administrative Procedures Act. 

k. Maintain, collect, and preserve the official records of the Board. 

l. Collate and index policies which are adopted by the Board. 

m. Serve as “Records Officer” under the State archives program. 

n. Serve as “Certifying Officer” of official University documents. 

o. Perform additional duties as assigned by the Chairperson and the various 
standing and other committee chairpersons. 

D. Standing Committees of the Board. 

1. Establishment of Standing Committees.  To facilitate consideration of policy 
matters that must be approved by the Board, seven standing committees are 
established.  Authority to act on all matters is reserved for the Board, and the 
functions of each standing committee shall be to consider and make 
recommendations to the Board.  

2. Standing Committees.  The following are the standing committees of the Board 
and their functions: 

a. Committee on Academic and Student Affairs 
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(1) Review the academic mission and strategic direction of the system and 
its major units. 

(2) Periodically review to what extent programs support the mission and 
strategic direction of the University. 

(3) Monitor the quality and effectiveness of educational programs. 

(4) Develop and maintain policies governing academic and student affairs. 

(5) Review actions proposed by the President which fall under current 
board policies and procedures, including requests for exceptions. 

b. Committee on Budget and Finance  

(1) Work in concert with the University administration relating to the 
operating budget. 

(2) Examine the budgetary process, budget proposals, expenditure plans, 
and development plans. 

(3) Discuss the implementation of the budgetary decisions with the 
University administration, especially amendments thereto or when 
circumstances require deviations from expenditure plans. 

(4) Review matters related to business affairs, and exercise fiduciary 
oversight of endowment funds and other financial assets of the 
University. 

(5) Exercise general oversight and policy direction over the University’s 
financial systems and programs. 

c. Committee on Planning and Facilities 

(1) Review, study, and make recommendations to the Board relative to 
the long-range plans for the development of the University, considering 
academic needs, priorities, and fiscal capabilities of the State. 

(2) Review, study, and make recommendations to the Board relative to 
the physical facilities master plans for each campus in the University 
system and to periodically review approved campus master plans in 
order to recommend revisions, if necessary, to meet the needs of the 
University. 

(3) Review proposals relative to naming of University improvements and 
facilities and make its recommendations to the Board. 
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(4) Review policies and make recommendations to the Board on matters 
pertaining to the use of University facilities and ensure an environment 
that is complementary to the educational mission of this institution. 

(5) Work in concert with the university administration relating to the capital 
improvement budget. 

(6) Provide general oversight of the University’s land-related strategic 
initiatives and partnerships program. 

d. Committee on Personnel Affairs and Board Governance 

(1) Review and consider policies and practices relating to university 
personnel. 

(2) Ensure board statutes, bylaws, policies, and rules are being reviewed 
and updated on a routine and regular basis. 

(3) Ensure board education and board member development is provided 
for board members. 

(4) Provide recommendations to the board regarding best practices for 
board effectiveness. 

e. Committee on Independent Audit 

(1) Advise the Board regarding the Board’s responsibilities to oversee: 

(a) the quality and integrity of the University’s compliance with legal, 
regulatory and policy requirements, financial reporting and 
financial statements, and internal controls related to risks; 

(b) the function, disclosures, and performance of the University’s 
compliance, internal control, and risk management systems 
regarding ethics and compliance, risk, finance, and accounting, 
and the adequacy of such systems; and  

(c) the independent certified public accountant’s qualification, 
independence and performance, as well as performance of the 
internal audit function. 

(2) Review the annual internal audit plan and the extent to which it 
addresses high risk areas.  

(3) Review the annual report of the internal audit department and discuss 
significant issues of internal controls with the Internal Auditor and 
management. 
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(4) Discuss the planned scope of the annual independent audit with the 
independent certified public accountants and review the results of the 
audit with the independent certified public accountants and 
management. 

(5) Receive and review the annual certified financial reports with the 
independent certified public accountants and management. 

(6) Recommend to the Board the certified public accountants to serve as 
the independent auditor, and their fees.  

(7) Revise the scope of the annual audit, and approve any services other 
than audit and audit related services provided by the certified public 
accountants. 

(8) Provide recommendations to the Board regarding approval of the 
internal audit mission statement, the committee’s charter, and other 
governance documents related to both internal and external 
compliance and auditing activities at the University. 

f. Committee on Intercollegiate Athletics 

(1) Serve as a liaison between the Board and the respective campuses 
and their athletic departments. 

(2) Advise the Board regarding its responsibility to oversee: 

(a) the health, safety and academic progress of student-athletes; 

(b) fiscal integrity and budgetary concerns; 

(c) compliance with NCAA and conference requirements; and 

(d) any event or situation that may draw unusual public interest to the 
athletics program, a particular team, student athlete, or 
department employee.; and 

(d)(e) selection procedures for athletic program head coaches. 

(3) Review annual reports on the academic standing and progress of 
student athletes, including, but not limited to, the Academic Progress 
Rate report. 

(4) Recommend policies governing all aspects of Intercollegiate Athletics 
at the University. 

g. Committee on Research and Innovation 
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(1) Evaluate and approve long range plans that establish the strategic 
goals and objectives for research, innovation, and technology transfer 
at the University. 

(2) Review and make recommendations regarding investments, policies, 
and practices relating to University research, innovation and 
technology transfer programs.  

(3) Review and make recommendations on proposals to establish or to 
terminate Organized Research Units (ORU) and research centers. 

(4) Work in concert with Administration to establish performance goals 
and metrics to evaluate progress against the strategic goals and 
objectives.  

3. Appointment of Committee Members.  The chairperson and voting members of 
each standing committee shall be appointed by the Chairperson and shall serve 
for one year or until the appointment of their successors.  The Chairperson shall 
be an ex-officio, voting member of all standing committees.  All board members 
who are not voting members of a committee or committees shall be ex-officio, 
nonvoting members of such committees.  The President, as chief executive 
officer of the University, shall assign a member of the University administrative 
staff to each standing committee who shall be the administrative liaison with 
the chairperson of the committee. 

The Committee on Academic and Student Affairs shall include Regents from 
the four major islands. 

4. Meetings.  Each standing committee shall schedule meetings as appropriate.  
The Committee on Academic and Student Affairs meetings shall be held on 
each of the islands with community college campuses, to the extent practicable. 

5. Referrals to Committees.  Each standing committee shall consider all matters 
referred to it by the Chairperson and shall make appropriate recommendations 
within a reasonable time to the Board. 

6. Progress Reports.  Each standing committee shall make progress reports to 
the Board periodically or when requested by the Chairperson. 

7. Task Groups.  Task groups may be established by the Chairperson upon 
authorization by the Board, and with such powers and duties as determined by 
the Board.  The tenure of a specific task group shall expire at the completion of 
its assigned task. 

E. New Board Member Orientation 

New Board members shall be scheduled to receive an orientation within one month 
of the beginning of their term.  The orientation shall include, among other things, 
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an overview of the University system, BOR responsibilities, accreditation standards 
for Board governance, and BOR policies and practices.  New Board members shall 
also be provided with a Reference Guide covering these and other topics. 

ARTICLE III. Advisory Committee and Consultants 

A. Creation.  The Board may create an advisory committee, as necessary, which shall 
serve as advisory to the Board.  The committee membership shall be appointed by 
the Chairperson, subject to approval by the Board.  The tenure of the advisory 
committee shall expire at the completion of the assigned task. 

B. Consultant Services.  The Board may engage the services of consultants as it deems 
necessary. 

ARTICLE IV. Meetings 

A. Number and Place of Meetings.  The Board shall meet not less than ten times 
annually (July 1, thru June 30) and may from time to time meet in each of the 
counties of Honolulu, Hawai‘i, Maui, and Kaua‘i.  The Board shall at each meeting 
set the time and place for its next regular meeting. 

B. Special Meetings.  Special meetings may be called by: 

1. The Chairperson; 

2. The Secretary, upon request by a majority of the members of the Board; or 

3. Any Board member, with the consent of the Chairperson. 

C. Call for Committee Meetings.  Standing committee meetings shall be called by the 
Secretary in consultation with the committee chairperson. In the event of a joint 
meeting, the Chairperson shall designate the presiding committee chairperson. 

D. Public Notice of Meetings.  All meetings of and public appearances before the Board 
and its standing committees shall comply with Chapter 92, HRS, and shall be as set 
forth in the Rules of Practice and Procedures of the Board of Regents (Hawai‘i 
Administrative Rules, Title 20, Subtitle 1, Chapter 1.1). 

ARTICLE V. Quorum 

 A majority of all voting members to which the Board or its standing committees are 
entitled shall constitute a quorum. 

ARTICLE VI. Voting 

Voting by the Board and its standing committees shall be as set forth in the Rules 
of Practice and Procedures of the Board of Regents (Hawai‘i Administrative Rules, 
Title 20, Subtitle 1, Chapter 1.1). 
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ARTICLE VII. Legal Counsel 

A. The University General Counsel.  The University General Counsel shall be 
designated as legal counsel for the Board.  The University General Counsel or the 
University General Counsel’s representative(s), in the capacity of legal counsel for 
the Board, shall be present at all regular and special meetings and certain standing 
committee meetings of the Board. 

B. Requests for Written Legal Opinions.  Requests for any written legal opinion of the 
University General Counsel shall be made by the Chairperson or designee with the 
full knowledge of the Board.  Whenever a legal opinion is rendered by the University 
General Counsel, such opinion shall be in writing and along with a copy of the written 
request for such opinion, distributed immediately to all Board members.  

C. Conflicts.  By policy and organizational structure, the University General Counsel 
serves the Board as well as the University administration.  Understandably, there 
may be occasions when it becomes necessary to avoid a perception of conflict, or 
actual conflict, or to obtain specialized legal expertise.  At such times, the Board may 
exercise its discretion in securing the services of independent legal counsel through 
the Secretary. 

ARTICLE VIII. Robert’s Rules of Order 

 Meetings shall be conducted in accordance with the current edition of Robert’s 
Rules of Order insofar as they are applicable and not inconsistent with these bylaws, or 
applicable statutes or rules.  

ARTICLE IX. Amendments 

 These bylaws may be amended only by two-thirds (2/3) vote of all the members to 
which the Board is entitled.  Any proposed amendment to the bylaws shall be submitted 
in writing for consideration and vote by the members at a Board meeting.  

ARTICLE X. Conflicts of Interest 

A. Standard of Conduct.  Members of the Board shall comply with the provisions of 
these bylaws and are subject to the standards of conduct and financial interest 
disclosure requirements of Chapter 84, HRS (State Ethics Code) and must act in 
accordance with Chapter 84, HRS. 

B. Fiduciary Responsibility.  Members of the Board serve a public interest role and thus 
have a clear obligation to conduct all affairs of the University in a manner consistent 
with this concept.  Members of the Board are expected to place the welfare of the 
University above personal interests, the interests of family members, or others who 
may be personally involved in affairs affecting the University.  All decisions of the 
Board shall be made solely on the basis of a desire to promote the best interests of 
the University and the public good. 
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C. Disclosures.  In the event the Board must consider any matter for the University 
which also directly involves: 

1. a regent or a member of the regent’s family (which shall be a spouse, parents, 
siblings and their spouses, children and their spouses, and any household 
member); 

2. a public or private organization with which a regent is affiliated, as defined 
below; or 

3. a regent’s personal financial interest as defined under Chapter 84, HRS; 

Any affected regent, at the first knowledge of the matter, shall fully disclose, as noted 
below, the precise nature of the interest or involvement. 

For purposes of this article, an affiliation exists if a regent or a member of the regent’s 
family is an owner (which shall be defined as: (1) an ownership interest valued at 
more than $5,000; or (2) 10% or more ownership of the business), officer, director, 
trustee, partner, employee (which shall also include legal counsel, consultant, 
contractor, advisor, or representative) or agent of such organization. 

All disclosures required under this article must be directed in writing to the Secretary 
who, together with the University General Counsel, shall be responsible for the 
administration of this bylaw. 

Matters covered under this article shall be reported initially to the Chairperson for 
appropriate action.  Should the Chairperson be the regent with a potential conflict, 
the matter shall be reported to the Vice Chairperson.  Should both the Chairperson 
and the Vice Chairperson have a potential conflict, the matter shall be reported to 
the chairperson of a Board standing committee in the order as listed in Article II, 
Section D of the bylaws of the Board. 

Information disclosed to the Secretary shall be held in confidence to the extent 
authorized by law. 

This disclosure requirement shall not apply to any regent who declares a conflict of 
interest and recuses himself/herself from consideration of the matter before the 
Board. 

D. Determination of Conflicts.  Questions concerning possible conflicts of interest shall 
be directed to the Secretary.   Board shall resolve the questions by majority vote at 
a Board meeting in compliance with Chapter 92, HRS.  Where any matter covered 
by Chapter 84, HRS, is involved, the potential conflict shall be referred to the State 
Ethics Commission for disposition.  Questions of potential conflict not covered by 
Chapter 84, HRS, may be referred to the University General Counsel for a legal 
opinion, except that questions of conflict under Section 78-4, HRS, shall be referred 
to the University General Counsel for a legal opinion. 
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Restraint on Participation.  A member of the Board who has declared a conflict of 
interest and recused himself/herself or who has been found to have a conflict of 
interest in any matter before the Board shall refrain from participating in the 
consideration of the proposed matter.  The regent may not vote on such matters 
before the Board and may not be present during the Board’s deliberation and at the 
time of vote. 

E. Sanctions and Remedies.  Any Board action favorable to a regent obtained in 
violation of this bylaw is voidable on behalf of the Board; provided that in any 
proceeding to void a Board action pursuant to this bylaw, the interests of third parties 
who may be damaged thereby shall be taken into account.  Any proceeding to void 
a Board action shall be initiated within sixty (60) days after the determination of a 
violation under this bylaw.  The Board may pursue all legal and equitable remedies 
and/or sanctions through the University’s legal counsel.  Any Board action imposing 
a remedy or sanction under this section must be initiated within one year after the 
action of the Board that is affected by a violation.  



 

 

March 11, 2022   DTS-1286B 

MEMORANDUM         

TO: Randolph Moore 
 Chair, Board of Regents 

 
FROM: Simeon Acoba 
 Chair, Committee on Intercollegiate Athletics 
 
SUBJECT: Approval of Proposed Terms for the Independent Assessment of 

University of Hawai‘i at Mānoa Athletics Department Operations Relating 
to Student-Athlete Welfare and Communications 

SPECIFIC ACTION REQUESTED: 

It is requested that the Board of Regents (“Board”) consider and approve the proposed 
terms contained herein for the independent assessment of University of Hawai‘i (“UH”) 
at Mānoa (“UHM”) Athletics Department operations relating to student-athlete welfare 
and communications, recommended by the Committee on Intercollegiate Athletics (“ICA 
Committee”), with additional proposed amendments. 

RECOMMENDED EFFECTIVE DATE: 

Effective upon adoption by the Board of Regents. 

BACKGROUND: 

During the ICA Committee meeting held on March 3, 2022, proposed terms for an 
independent assessment of UHM Athletics Department football program operations 
related to student-athlete welfare and communications were presented and discussed 
and the committee unanimously recommended board approval of the proposed terms. 

In consideration of discussions held at the ICA Committee meeting on March 3, I am 
subsequently requesting that two amendments be made to the terms initially approved 
by the ICA Committee.  The proposed additional amendments include the citation of 
specific examples of other relevant rules or policies that can be considered by the 
assessor by inserting the phrase, “such as NCAA and Mountain West Conference rules” 
at the end of term number 13.  Additionally, it is requested that a requirement for the 
assessor to include matters related to any incident, policy, practice, or procedure that 
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are determined to adversely affect student-athlete welfare or communications in a 
sports program other than football in its assessment be included as an additional term 
and notated as term number 14. 

As recommended by the ICA Committee, inclusive of the requested amendments 
highlighted herein, the proposed terms of the assessment are as follows: 

1. The assessment will begin on or before April 15, 2022, and be completed by 
June 14, 2022 (60 days) via the submission of a written report from the Assessor 
to the Chair of the Board. 

2. The due date for the report may be extended by the written mutual agreement of 
the Chair and Assessor for an additional 30 days, to end no later than July 14, 
2022. 

3. The Assessor shall be selected by the Board Chair and Chair of the ICA 
Committee from a list of recommendations submitted by Regents and the 
President. 

4. The Assessor shall provide a written independent assessment of the UHM 
Athletic Department football program operations relating to student-athlete 
welfare and communications with student-athletes regarding claims made 
relative to the 2021 football season. 

5. The Board will not resolve individual student-athlete claims.  Such claims will run 
their course through UH administration review and follow-up and resolution, as 
appropriate.  However, the Assessor in its report shall classify the claims into 
categories as determined by the Assessor, but without linking any claim to an 
individual student.   

6. The assessment will consider the testimony, including claims, regarding student-
athlete welfare that was received and/or solicited by the Senate Committees on 
Ways and Means and Higher Education and forwarded to the Board following the 
informational briefing held on Friday, January 7, 2022.  Subsequent claims and 
communications relating to the subject matter of such testimony received by the 
administration and the Board will also be considered. 

7. Additionally, the assessment will cover the UHM Athletic Department 
communications with student-athletes that were relevant to the claims made. 

8. The assessment may include interviews of available persons and review of 
available documentation as the Assessor may consider relevant to the 2021 
football program claims. 

9. Conducting this assessment shall be considered a necessary part of the 
business of UH and shall include any necessary data privacy agreements to 
ensure that students’ privacy rights are honored in accord with the Family 
Educational Rights and Privacy Act and other applicable laws, rules, and 
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regulations.  No student shall be named or identified in the report.  The 
administration will assist the Assessor in following this directive. 

10. In conducting the assessment, the Assessor shall comply with relevant personnel 
policies and collective bargaining agreements that are implicated by the 
Assessor’s review.  The administration will assist the Assessor in following this 
directive.   

11. In conducting the assessment and in the final report, the Assessor shall not 
identify a person who does not wish to be identified, but may identify as it 
believes necessary, those non-students who had provided public testimony, and 
only with respect to that public testimony. 

12. Parts, if any, of the Assessor’s report may be redacted if necessary. 
13. The Assessor shall render findings as to its assessment, including a recounting 

of the claims by category and shall recommend any necessary changes to regent 
policies (“RP”) (e.g., RP 7.208, Intercollegiate Athletics), policies or procedures 
relating to student complaints, and changes to UHM Athletic Department rules, 
procedures, and policies, if any, with the objectives of improving the athletic 
program, and of preventing a recurrence in the future of the type of student-
athlete claims referred to herein.  The Assessor may consider other relevant 
rules or policies such as NCAA and Mountain West Conference rules. 

14. If in the course of its assessment, the Assessor determines that any incident, 
policy, practice, or procedure affected or adversely affects student-athlete 
welfare or communications in another sports program, the Assessor shall include 
such matters in its assessment.  This directive shall be subject to the same 
requirements regarding student and personnel protections stated in this 
document. 

15. The Vice-Chair of the ICA Committee may, as needed, act in place of the Chair 
of the ICA Committee. 

16. The President shall provide a written response to the assessment after it is 
completed and the administration may submit its own recommendations for 
adjustments to RPs and UHM Athletic Department rules, procedures, and 
policies. 

17. The assessment and recommendations of the Assessor and of the administration 
shall be considered by the Board for action, as appropriate. 

ACTION RECOMMENDED: 

Approval of the proposed terms for the independent assessment of UHM Athletics 
Department operations relating to student-athlete welfare and communications, as 
recommended by the ICA Committee and inclusive of the aforementioned amendments. 

Attachment: 
February 25, 2022 Action Memo to the ICA Committee 
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the ICA Committee for further review.  The recommendation memo provided by 
administration presented a framework, but Regents expressed that more focused 
direction and parameters should be provided with regard to the assessment.  As 
such, the ICA Committee is requested to review and consider the following proposed 
terms for the independent assessment of UHM Athletic Department football program 
operations relating to student-athlete welfare and communications, specifically during 
the 2021 football season, and subsequently make a recommendation to the Board: 

1. The assessment will begin on or before April 15, 2022, and be completed by 
June 14, 2022 (60 days) via the submission of a written report from the 
Assessor to the Chair of the Board. 

2. The due date for the report may be extended by the written mutual agreement 
of the Chair and Assessor for an additional 30 days, to end no later than July 
14, 2022. 

3. The Assessor shall be selected by the Board Chair and Chair of the ICA 
Committee from a list of recommendations submitted by Regents and the 
President. 

4. The Assessor shall provide a written independent assessment of the UHM 
Athletic Department football program operations relating to student-athlete 
welfare and communications with student-athletes regarding claims made 
relative to the 2021 football season. 

5. The Board will not resolve individual student-athlete claims.  Such claims will 
run their course through UH administration review and follow-up and 
resolution, as appropriate.  However, the Assessor in its report shall classify 
the claims into categories as determined by the Assessor, but without linking 
any claim to an individual student.   

6. The assessment will consider the testimony, including claims, regarding 
student-athlete welfare that was received and/or solicited by the Senate 
Committees on Ways and Means and Higher Education and forwarded to the 
Board following the informational briefing held on Friday, January 7, 2022.  
Subsequent claims and communications relating to the subject matter of such 
testimony received by the administration and the Board will also be 
considered. 

7. Additionally, the assessment will cover the UHM Athletic Department 
communications with student-athletes that were relevant to the claims made. 

8. The assessment may include interviews of available persons and review of 
available documentation as the Assessor may consider relevant to the 2021 
football program claims. 

9. Conducting this assessment shall be considered a necessary part of the 
business of UH and shall include any necessary data privacy agreements to 
ensure that students’ privacy rights are honored in accord with the Family 
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Educational Rights and Privacy Act and other applicable laws, rules, and 
regulations.  No student shall be named or identified in the report.  The 
administration will assist the Assessor in following this directive. 

10. In conducting the assessment, the Assessor shall comply with relevant 
personnel policies and collective bargaining agreements that are implicated by 
the Assessor’s review.  The administration will assist the Assessor in following 
this directive.   

11. In conducting the assessment and in the final report, the Assessor shall not 
identify a person who does not wish to be identified, but may identify as it 
believes necessary, those non-students who had provided public testimony, 
and only with respect to that public testimony. 

12. Parts, if any, of the Assessor’s report may be redacted if necessary. 
13. The Assessor shall render findings as to its assessment, including a 

recounting of the claims by category and shall recommend any necessary 
changes to regent policies (“RP”) (e.g., RP 7.208, Intercollegiate Athletics), 
policies or procedures relating to student complaints, and changes to UHM 
Athletic Department rules, procedures, and policies, if any, with the objectives 
of improving the athletic program, and of preventing a recurrence in the future 
of the type of student-athlete claims referred to herein.  The Assessor may 
consider other relevant rules or policies. 

14. The Vice-Chair of the ICA Committee may, as needed, act in place of the 
Chair of the ICA Committee. 

15. The President shall provide a written response to the assessment after it is 
completed and the administration may submit its own recommendations for 
adjustments to RPs and UHM Athletic Department rules, procedures, and 
policies. 

16. The assessment and recommendations of the Assessor and of the 
administration shall be considered by the Board for action, as appropriate. 

ACTION RECOMMENDED: 

Approval of the proposed terms for the independent assessment of UHM Athletics 
Department operations relating to student-athlete welfare and communications, 
recommended by the ICA Committee. 

Attachment: 
February 10, 2022 Action Memo from President Lassner 
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Chair, Committee on Planning and Facilities
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University of Hawaii at Mnoa

FROM: William G. Chismar
Dean, Outreach College William Ch I sma r
University of Hawaii at Mänoa

SUBJECT: Request for Board of Regents Approval of Extension of Lease between the
University of Hawaii and KF Downtown, LLC/Mo’owa’a, LLC for Office Space at
828 Fort Street

SPECIFIC ACTiON REQUESTED:

We request the following as further discussed herein:

1. Committee on Planning and Facilities: Recommend to the Board of Regents the
approval of the extension of the Lease (“Lease”) between the University of Hawaii
(“University”) and KF Downtown, LLC/Mo’owa’a, LLC (“Lessor”) for Office Space
(“Premises”) at 828 Fort Street, more commonly known as the Oceanit Center (“Lease
Extension”).
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2. Board of Regents:  If the Committee on Planning and Facilities approves the above 

recommendation, approval of the Lease Extension. 
 
 
RECOMMENDED EFFECTIVE DATE: 
 
Upon approval of the Board of Regents (BOR), the Lease Extension will extend the term of the 
Lease for two (2) years, effective from December 15, 2021, to December 31, 2023. 
 
 
ADDITIONAL COST: 
 
The Lease Extension is not anticipated to increase costs to the University other than the existing 
lease rent, common area maintenance fee (“CAM”), parking fees, and other charges payable 
under the Lease.  The lease rent, the CAM, and the parking rates have not been increased 
since December 2015. 
 
 
BACKGROUND: 
 
On December 3, 2009, the University entered into the Lease for approximately 7,252 square 
feet of office space on the 4th floor of 828 Fort Street, Honolulu, Hawai‘i, more commonly known 
as the Oceanit Center.  Outreach College moved into the Premises due to the closure of Gartley 
Hall and lack of space on the UH Mānoa campus.  The initial three-year Lease was approved by 
the BOR at its meeting held on October 15, 2009, and has already been extended three times at 
the same initial lease rent amount.  This two-year Lease Extension is the 4th Amendment to the 
Lease, and again, no change to lease rent or other terms and conditions have been made. 
 
The 1st Amendment (2013), the 2nd Amendment (2016), and the 3rd Amendment (2018) were 
approved by the University President.  In April 2016, revisions to Regents Policy (RP) 10.201 
were made requiring BOR approval for lease terms totaling more than five years, including 
amendments.  None of the terms of these Amendments exceeded five years, including the 
proposed term of the 4th Amendment.  However, since the 4th Amendment will result in a 
cumulative lease term exceeding five years since RP 10.201 was revised, we are seeking BOR 
approval. 
 
The current Lease term was scheduled to expire on December 14, 2021, unless it is further 
extended.  Outreach College has been unable to secure space on the UH Mānoa campus to 
replace the Premises at this time, and consequently requires a two-year extension to the Lease 
term in order to continue its operations.  Outreach College is in discussions with the Office of 
the Vice President for Research and Innovation (“OVPRI”) to use space within the new Atherton 
RISE project when such space becomes available for occupancy.  Outreach College is 
therefore reserving the right to terminate the Lease early should space be available within the 
new Atherton RISE project.  Construction of the Atherton RISE project could be completed prior 
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to the end of the scheduled Lease term (December 14, 2023).  If the space becomes available 
before the end of the extended Lease term, Outreach College, under the 4th Amendment, would 
have the right to terminate the Lease early without penalty and move into the designated 
Atherton RISE space.  The 4th Amendment does not modify any other Lease terms and 
conditions. 
 
The lease rent will remain at its current level of $1.17 per square foot per month or $8,484.84 
per month and the Lessor has agreed not to increase the lease rent during the extended Lease 
term under the 4th Amendment.  The Lessor has also agreed to not to increase any other 
charges payable by Outreach College, under the 4th Amendment, including maintaining the 
CAM charge and the parking fees at their current levels, which are $1.46 per square foot per 
month for CAM (or a total of $10,587.92) and $195 per unreserved parking stall per month and 
$260 per reserved parking per month (or a total of $4,550.00 per month).  The lease rent, the 
CAM and the parking rates have not been increased since December 2015 when the 
2nd Amendment was fully executed. 
 
 
APPLICABLE REGENTS POLICY 
 
Under BOR Policy RP 10.201, the BOR’s approval is required for this real property transaction 
because it is a lease interest with a term exceeding five years.  The six decision-making 
considerations enumerated under BOR Policy RP 10.201.III.A are addressed in turn as follows. 
 

1. Promote and support the mission and goals of the university in education, research, 
service, and economic development. 
 
Outreach College provides diverse educational opportunities to individuals whose 
personal and professional lives require convenience and flexibility.  Outreach College 
extends the resources of the University beyond the traditional campus, making higher 
education accessible to a broader community.  Students are able to complete their 
degrees while managing full time work and families by taking classes on campus or 
online.  Outreach College primarily serves Hawai‘i residents on all islands but also 
serves international students, lifelong learners and professionals from around the world 
seeking career advancement and personal enrichment opportunities.  Outreach College 
partners with other UHM schools and colleges to offer a very wide range of programs. 
 
In 2009, there was a need to relocate Outreach College off campus due to renovation 
work at Gartley Hall.  Being in the downtown area has facilitated connecting and working 
with businesses, professionals and others in the central business district seeking higher 
education opportunities.  However, being off campus has made it more difficult and 
expensive for Outreach College to manage its partnerships with other UHM schools and 
colleges.  Outreach College is hopeful of relocating back to the UHM campus in the near 
future by moving into the new Atherton RISE project when it is completed and ready for 
occupancy.  We anticipate that such a move will help further improve the Outreach 
College educational experience for our students and further improve our operational 
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efficiencies.  Having a healthy and vibrant Outreach College aligns with and supports the 
University’s mission and goals in education, research, community service and economic 
development, particularly in serving the non-traditional students. 

 
2. Advance principles and practices of sound environmental stewardship and sustainability. 

 
Outreach College committed to environment stewardship and sustainability. A number of 
its programs, such as the Building Operator Certification set of courses, aim to help 
professionals in Hawai‘i work toward a more sustainable future. In its own operations 
and offices, Outreach College strives for the most energy efficient and sustainable 
equipment, furniture, lighting, and procedures. 

 
3. Ensure that alternative actions are considered, investigated and analyzed. 

 
Alternatives were considered but none were deemed feasible. Over the years, Outreach 
College has explored opportunities to move back onto campus or at least closer to 
campus.  Sufficient space on campus has not been available and other off-campus 
locations (even closer to campus) were not feasible as they were significantly more 
costly than the lease rent and terms offered at our present location.  A closer to campus 
opportunity on terms that may be the same or better than Outreach College’s present 
location would be attractive.  The new Atherton RISE project could present such an 
opportunity. 
 

4. Be fairly priced in the context of applicable fair market values and other relevant factors. 
 
Under the proposed rent terms of the 4th Amendment, the University will be paying a 
total monthly lease rent of $2.63 per square foot, with $1.17 per square foot as base rent 
and an estimated $1.46 per square foot as CAM charges.  Parking rates are $195 per 
unreserved parking stall per month and $260 per reserved parking per month.  The 
Lessor has not increased the lease rent, the CAM, and/or the parking rates since 2015 
(when the 2nd Amendment was fully executed).  With the Lease term extension under the 
4th Amendment until December 2023, this would mean the Lessor would not have 
increased the lease rent, CAM or parking rates charged to Outreach College for eight 
years.  On this basis alone, the amounts payable by Outreach College under the Lease 
compare very favorably to Class B Office Space lease rents in the downtown Honolulu 
area. 
 

5. Generate revenue from real property not critical to long range plans for the university to 
support the university’s core mission. 
 
Outreach College is leasing space at the Oceanit Center from the Lessor.  The Lease 
does not involve any University real property. 
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6. Be consistent with and support long range plans that have been approved by the BOR. 
 
The continued leasing of the Premises for Outreach College operations in the short term 
with the eventual plan to return to the UH Mānoa campus upon space being made 
available is consistent with UH Mānoa’s Long-Range Development Plan (“LRDP”), which 
was approved by the BOR in September 26, 2019.  It is also consistent with UH 
System’s Integrated Academic Facilities Plan which was approved by the BOR in 
April 20, 2017. 

 
 
ACTION RECOMMENDED: 
 
We recommend the Committee on Planning and Facilities and BOR approve the Lease 
Extension.  Once approved, the President and the Vice President for Budget and Finance/Chief 
Financial Officer will conclude negotiations for and finalize and execute the Lease Extension 
and take such other action and execute such other documents as they determine necessary to 
implement the Lease Extension. 
 
c: Executive Administrator and Secretary to the Board Kendra Oishi 
 
Attachment:  Major Term Sheet 



4th Amendment To Lease Between 
KF Downtown, LLC/Mo‘owa‘a LLC and 

UH Mānoa Outreach College 
Oceanit Center 

 
Major Term Sheet 

 
 

1. Parties. 
 

a. KF Downtown, LLC, a Hawai‘i limited liability company and Mo‘owa‘a, LLC, a 
Hawai‘i limited liability company (collectively the “Lessor”). 

 
b. University of Hawai‘i (“University”), for the benefit of the University of Hawai‘i at 

Mānoa Outreach College (“Outreach College”). 
 
2. Term of Lease.  The term of the existing lease between Lessor and the University for 

office space (“Premises”) of approximately 7,252 square feet at the Oceanit Center located 
at 828 Fort Street Mall, Honolulu, Hawai‘i  96813 (“Lease”) is being extended, effective 
from December 15, 2021 and expiring on December 31, 2023 (unless sooner terminated 
pursuant to the terms of the Lease). 

 
3. Rent.  The lease rent payable by the University to Lessor for the use of the Premises during 

the extended Lease term will continue to remain at its current level of $1.17 per square foot 
per month or $8,484.84 per month and the Lessor has agreed not to increase the lease rent 
during the extended Lease term. 

 
4. Common Area Maintenance cost.  During the extended Lease term, the University will 

continue to pay the University’s share of Lessor’s actual monthly costs to maintain and 
operate the common areas of the Oceanit Center (“CAM”) in the amount of $1.46 per 
square foot per month or a total of $10,587.92 per month.  Lessor has also agreed to not to 
increase the CAM charge payable by the University during the extended Lease term. 

 
5. Parking:  During the extended Lease term, the University will continue to pay to Lessor 

parking charges in the amount of $195 per unreserved parking stall per month and $260 per 
reserved parking per month or a total of $4,550.00 per month.  Lessor has also agreed to 
not to increase the parking rates payable by the University during the extended Lease term. 

 
6. Early Lease Termination.  Outreach College is in discussions to possibly move into space 

within the new Atherton RISE project.  Lessor has tentatively agreed to allow the 
University to terminate the Lease early should such space become available within the new 
Atherton RISE project.  Construction of the Atherton RISE project could be completed 
prior to the end of the scheduled Lease term (December 31, 2023).  If such space does 
become available at that time, the University could terminate the Lease early without 
penalty and move into the designated Atherton RISE space. 
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Dean, John A. Burns School of Medicin
University of Hawai’i at Mânoa

Request for Board of Regents Approval Extension of Sublease between
the University of Hawai’i and University Clinical, Education & Research
Associates dba University Health Partners of Hawaii (UCERA) for Office
Space at 677 Ala Moana Boulevard

SPECIFIC ACTION REQUESTED:

We request the following as further discussed herein:

1. CommIttee on Planning and Facilities: Recommend to the Board of Regents
the approval of the extension of the Sublease (“Sublease”) between the
University of Hawaii (“University”) and the University Clinical, Education &
Research Associates dba University Health Partners of Hawaii (“UCERA”) for
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Office Space (“Premises”) at 677 Ala Moana Boulevard, more commonly known 
as the Gold Bond Building (“Sublease Extension”). 

 
2. Board of Regents:  If the Committee on Planning and Facilities approves the 

above recommendation, approval of the Sublease Extension. 
 
 
RECOMMENDED EFFECTIVE DATE: 
 
Upon approval of the Board of Regents, the Sublease Extension will be effective for a 
term beginning on January 1, 2020, and expiring on July 31, 2027, a period of seven (7) 
years and seven (7) months. 
 
 
ADDITIONAL COST: 
 
The Sublease Extension will decrease rent, common area maintenance (“CAM”) 
payments, and other related charges payable under the Sublease, due to the decrease 
in square footage in the Premises subleased by the University. 
 
 
PURPOSE: 
 
The purpose of the Sublease Extension is to allow John A. Burns School of Medicine 
(JABSOM) to continue to operate certain research and educational programs at the 
Gold Bond Building.  The University and UCERA have negotiated and tentatively 
agreed on the terms of a Third Amendment to the Sublease (“3rd Amendment”), the 
major terms of which are as follows: 
 

(1) Reduced Space.  Decreasing the total amount of space comprising the 
Premises in the Gold Bond Building (from 25,469 square feet to 
18,968 square feet) that are subleased by the University under the Sublease 
by: 
 
(a) Relinquishing and vacating Suite 301 (about 4,094 square feet), and 

 
(b) Relinquishing and vacating a portion of Suite 1016 (about 2,407 square 

feet). 
 

(2) New Rent and CAM Schedules.  Setting new Sublease rent and CAM 
schedules for the extended Sublease Term. 
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(3) Extended Sublease Term.  Extending the Sublease Term from January 1, 
2020 through and including July 31, 2027. 

 
(4) Reduced Parking.  Decreasing the total number of parking spaces 

(non-reserved) from 48 parking spaces to 30 parking spaces. 
 

(5) Improvement Allowance.  Granting to the University a tenant improvement 
allowance of $414,414.00 to use to improve a portion of the Premises. 

 
 
BACKGROUND: 
 
This request is submitted in accordance with Board of Regents Policy RP 10.201. 
 
A. JABSOM Kaka‘ako Campus 

 
JABSOM’s Kaka‘ako campus does not currently provide for all of JABSOM”s 
needs for classroom space, faculty offices, and clinical research space.  The 
Premises’ proximity to JABSOM make them ideal to accommodate the extra space 
and highly specific requirements that JABSOM currently has of the departments 
that use the space. 
 

B. Prior JABSOM Lease and UCERA Lease 
 

The University previously leased Gold Bond Building space directly from Ala 
Moana Property Owner LLC (the “Landlord”) for the period June 1, 2003, through 
and including May 31, 2008, which included Suites 1015, 1016, and 1025 
(“JABSOM Lease”). 
 
UCERA is the faculty practice organization created to support the clinical, 
academic, and research activities of the JABSOM faculty.  Before the JABSOM 
Lease expired, UCERA had been directly leasing space from the Landlord, namely 
Suite 1003 (as of February 2007) and Suite 620 (as of March 14, 2008) (“UCERA 
Lease”). 
 
For some time, JABSOM was utilizing Suite 1003 under the UCERA Lease for the 
administrative operations of JABSOM’s Department of Obstetrics & Gynecology 
(“OB-GYN Department”).  At the same time, UCERA was utilizing Suite 1025 under 
the JABSOM Lease for UCERA’s central administration offices.  Because of this 
“mixed usage” of space, the parties decided that it would make sense to physically 
switch offices or rearrange the leasing of spaces under their respective leases so 
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that UCERA would physically occupy Suite 1003 as their central administrative 
offices and JABSOM’s OB-GYN Department would occupy Suite 1025. 
 
Additionally, there were plans for a clinic to be built within Suite 1016, which meant 
that UCERA was the appropriate party to be leasing out the clinic portion of 
Suite 1016 (as UCERA would be billing for the clinical services provided within the 
clinic space).  Moreover, during a space survey, it was discovered that one of 
JABSOM’s faculty members was using a portion of Suite 1016 for a mix of clinical 
services and clinical research. 
 
In an effort to address the complexities and confusion arising from the continuing 
mix of space usage under the two separate leases, namely the JABSOM Lease 
and the UCERA Lease, JABSOM considered two options:  (1) renew the JABSOM 
Lease with the Landlord for only the space JABSOM needed and try to separate 
out JABSOM usage from UCERA usage; or (2) work out an arrangement whereby 
UCERA would directly lease all of the space needed for the UCERA and JABSOM 
operations at the Gold Bond Building, with JABSOM subleasing from UCERA all of 
the space that JABSOM required for JABSOM’s operations, including the 
administration of JABSOM’s research and educational programs.  The latter option 
became the more feasible of the two because at the time JABSOM believed that it 
afforded the parties the ability to more clearly separate out the spaces that each 
was to use and would result in a better, more accurate accounting of JABSOM’s 
actual space usage, including any shared space. 
 

C. UCERA Master Lease and JABSOM Sublease 
 
The Landlord agreed with the UCERA/JABSOM sublease concept and proposed 
rent terms on that basis to UCERA around March 24, 2008.  JABSOM obtained an 
appraisal covering the subleased area and provided this information to UCERA.  
With this and other input from JABSOM, UCERA concluded negotiations for its 
direct lease with the Landlord (“Master Lease”), including terms such as base rent, 
rent increase schedules, CAM charges, parking, and lease term period.  The 
Master Lease was executed on or about August 7, 2008. 
 
Once the Master Lease was finalized, UCERA and JABSOM agreed upon and 
finalized the terms of the Sublease, which was approved by the Board of Regents 
and subsequently executed on August 14, 2009 (but effective from June 1, 2008). 
 

D. Amendment No. 1 to JABSOM Sublease 
 
Subsequent to the execution of the Sublease, UCERA made the decision to 
relocate UCERA’s administrative offices to Suite 1001, simultaneously 
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relinquishing Suite 620 (effective April 6, 2011).  Because JABSOM’s OB-GYN 
Department needed a larger space to house its National Children’s Study (“NCS 
project”), JABSOM agreed to take over Suite 620 (vacated by UCERA) for 
JABSOM’s NCS project, where it could have a fully self-contained and secured 
environment for its highly sensitive research and data.  Additionally, JABSOM 
decided to take over leasing Suite 625 to accommodate JABSOM’s Department of 
Communication Sciences and Disorders (“CSD”) which had been required to 
relocate to Kaka‘ako and centralize its operations (both administrative and clinical 
functions). 
 
To implement these changes, the Landlord and UCERA amended the Master 
Lease and UCERA and the University amended the Sublease (see the 
1st Amendment).  Such changes also included adjusting the sublease rent 
schedule to be paid by UCERA and the University, respectively, and extending the 
terms of both the Master Lease and the UCERA Lease through and including 
December 31, 2019. 
 

E. Amendment No. 2 to JABSOM Sublease 
 

Subsequent to the 1st Amendment, further changes became necessary.  In 2013, 
JABSOM’s NCS project prematurely ended, so the NCS project vacated Suite 620.  
It was determined that JABSOM’s Department of Psychiatry needed additional 
space, and that Suite 301 (rather than Suite 620) better met these needs (as 
Suite 301 contained more individual office space than Suite 620).  It was also 
determined that JABSOM’s Department of Family Medicine needed additional 
space, and that Suite 607 better met these needs.  It was further determined that a 
server room (approximately 205 square feet) that was a part of Suite 620 and 
which supported JABSOM’s CSD operations needed to be retained.  As a result, 
the portion of Suite 620 occupied by JABSOM’s server room was to be 
incorporated into Suite 625. 
 
To effectuate these further changes, UCERA and the Landlord entered into 
another amendment to the Master Lease and UCERA and the University amended 
the Sublease (see 2nd Amendment).  Such changes also included adjusting the 
sublease rent and CAM schedules to be paid by the University and granting the 
University a rent credit for UCERA’s shared usage of certain portions of the 
Premises. 
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F. Amendment No. 3 to JABSOM Sublease 
 

1. Space Adjustments 
 

JABSOM now requires less space in the Gold Bond Building.  Specifically, 
JABSOM plans to relinquish and vacate Suite 301 (about 4,094 square feet) 
and a portion of Suite 1016 (about 2,407 square feet). 

 
2. Rent and CAM Adjustments 

 
Such space adjustments will in turn require adjustments to the sublease rent 
and CAM charges payable under the Sublease.  According to the revised 
sublease rent and CAM charge schedules, the amount of Sublease rent and 
CAM charges payable for the extended Sublease Term are lower than what 
the University is obligated to pay under the present Sublease, due to the 
decrease in the square footage of the Premises. 

 
3. Extended Sublease Term 

 
After discussions between JABSOM and UCERA, UCERA negotiated a 
further extension of its Master Lease with the Landlord.  The proposed 
extension of the Sublease Term coincides and is consistent with UCERA’s 
extension of the Master Lease term.  The extended Sublease Term is to run 
from January 1, 2020 to July 31, 2027. 

 
4. Reduced Parking 

 
Due to the decrease in square footage of the Premises, the number of 
parking stalls (non-reserved) will also decrease, from 48 parking stalls to 
30 parking stalls. 

 
5. Improvement Allowance 

 
UCERA will be granting the University a tenant improvement allowance of 
$414,414.00 to be used to construct tenant improvements to the Premises. 
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APPLICABLE REGENTS POLICY: 
 
Under Board of Regents Policy 10.201, the Board of Regents’ approval is required for 
this real property transaction because it is a lease interest with a term exceeding five 
years.  The six decision-making considerations, enumerated under Board of Regents 
Policy 10.201.III.A, are addressed in turn as follows. 
 

1. Promote and support the mission and goals of the university in education, 
research, service, and economic development. 

 
Through the research being conducted within the Premises, JABSOM is 
supporting the University’s research mission.  JABSOM has been conducting 
and plans to continue conducting the following research programs within the 
Premises under the Sublease (collectively the “Research Programs”): 

 
(a) The Center for Pacific Innovations, Knowledge, and Opportunities (PIKO), 

Departments of Native Hawaiian Health and Psychiatry, funded by the 
National Institutes of Health, Institutional Development Award (IDeA) 
program.  PIKO addresses several issues of central importance to building 
a robust clinical and translational research infrastructure that directly 
improves the health and well-being of indigenous Pacific People; 

(b) Hawai‘i’s Caring Systems Initiative to Prevent Youth Suicide, Department 
of Psychiatry, funded by Department of Health and Human Services; 

(c) Hawai‘i Student Alcohol, Tobacco, and Other Drug Use Survey, 
Department of Psychiatry, funded by the Hawai‘i Department of Health 
(DOH); 

(d) Services to Revise the State Plan for Substance Abuse to Develop a 
Data-Driven System of Care, Department of Psychiatry, funded by the 
Hawai‘i DOH; 

(e) Services to Conduct a Needs Assessment for Substance Use Prevention 
and Treatment Services Among Special Youth Populations, Department of 
Psychiatry, funded by the Hawai‘i DOH; 

(f) Capacity Building for Multi-Site Implementation, Adoption, and 
Sustainability of PIKO, funded by Papa Ola Lokahi; 

(g) The Implementation, Adoption, and Sustainability of Ho'ouna Pono, 
Department of Psychiatry, funded by Hawai‘i Pacific University 

 
JABSOM also uses the Premises for problem-based learning classroom space 
for its medical students.  CSD conducts clinical educational classes in rooms 
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that are set up to meet its highly specific technical needs.  The Department of 
Native Hawaiian Health uses the Premises to provide outreach and clinical 
services for the community, in addition to conducting its research. 

 
2. Advance principles and practices of sound environmental stewardship and 

sustainability. 
 

In conducting the Research Programs, JABSOM is required to comply with a 
number of different requirements, including complying with the conditions 
contained in the federal grants and all applicable UH, UH Mānoa and JABSOM 
research guidelines.  This includes an NIH requirement that JABSOM conduct 
its research operations in a manner that will not individually or cumulatively 
have a significant effect on the environment. 
 
A great deal of time, effort, and resources have already gone into establishing 
clinical and research spaces within the Premises that are specifically suited to 
meet the needs of the departments using them and the applicable grant 
conditions, such as minimizing any adverse environmental impacts.  Further, 
even if JABSOM’s Kakaako campus had the capacity to support the JABSOM 
programs occupying the Premises, which it does not, it would not be consistent 
with the principles and practices of sound environmental stewardship and 
sustainability to expend the resources required to retrofit the JABSOM 
Kaka‘ako spaces to match what is already in place in the Premises.  Such 
retrofitting could result in less funding being available for the primary grant 
purposes and could also subject the impacted research to federal requirements 
regarding construction and renovation activities in research facilities. 

 
3. Ensure that alternative actions are considered, investigated and analyzed. 

 
Alternatives were considered but none were deemed feasible.  JABSOM 
continues to need the Premises for classroom space for its medical students.  
JABSOM’s Kaka‘ako campus does not provide all the necessary classroom 
space for the medical school, and the Premises’ proximity to JABSOM make 
them ideal for extra classroom space.  JABSOM has also long needed and 
used the Premises for clinical research and education, and those spaces have 
been designed to meet the highly specific needs of the departments that use 
them.  Such space does not exist in JABSOM’s Kakaako campus and would 
require costly renovations even if it did.  The Premises are also designed for 
commercial office use that is better suited to the clinical activities that take 
place there. 
 
However, in evaluating its use of the Premises, JABSOM was able to greatly 
reduce its square footage in the Premises with the 3rd Amendment.  JABSOM 
consolidated the Departments of Psychiatry and Native Hawaiian Health in 
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currently-leased space while relinquishing and vacating Suite 301 and a part of 
Suite 1016, thus decreasing the total amount of space comprising the Premises 
from 25,469 square feet to 18,968 square feet.  JABSOM anticipates that with 
careful space planning, including the sharing of space, this reduced square 
footage will be sufficient to accommodate the increased staffing that will be 
required for the Departments of Psychiatry and Native Hawaiian Health to fulfill 
JABSOM’s obligations under the PIKO grant from NIH and other new JABSOM 
grants. 
 

4. Be fairly priced in the context of applicable fair market values and other relevant 
factors. 

 
Under the proposed rent terms of the 3rd Amendment, the University will be 
paying a total monthly lease rent of $3.17 per square foot, with $1.49 per 
square foot as base rent and an estimated $1.68 per square foot as CAM 
charges.  This compares favorably to Class A Office Space lease rents in the 
downtown Honolulu area which generally range from a total monthly lease rent 
of $2.80 to $3.30 per square foot (including base rent and CAM charges). 
 

5. Generate revenue from real property not critical to long range plans for the 
university to support the university’s core mission. 

 
JABSOM is leasing space at the Gold Bond Building from the Sublessor.  The 
leased space is critical to the University and JABSOM’s short- and long-term 
plans.  The Sublease does not involve University real property. 

 
6. Be consistent with and support long range plans that have been approved by 

the BOR. 
 

The continued subleasing of the Premises for medical education and research 
is consistent with JABSOM’s short- and longer-term plans.  It is also consistent 
with the UH Systems Integrated Academic and Facilities Plan, which was 
approved by the Board on April 20, 2017. 

 
 
ACTION RECOMMENDED: 
 
We recommend the Committee on Planning and Facilities and Board of Regents 
approve the Sublease Extension.  Once approved, the President and the Vice President 
for Budget and Finance/Chief Financial Officer will conclude negotiations for and finalize 
and execute the Sublease Extension and take such other action and execute such other 
documents as they determine necessary to implement the Sublease Extension. 
 
c: Executive Administrator and Secretary to the Board Kendra Oishi 
 
Attachment:  Major Term Sheet 



3rd Amendment to 
UCERA UH JABSOM Sublease 

Gold Bond Building 
 

Major Term Sheet 
 
 

1. Parties. 
 

a. University Clinical, Education & Research Associates, a Hawai‘i nonprofit corporation 
(“UCERA”) dba University Health Partners of Hawai‘i. 

 
b. University of Hawai‘i (“University”), for the benefit of the John A. Burns School of 

Medicine (“JABSOM”). 
 
2. Premises.  The total square footage of the Premises that the University is subleasing for 

JABSOM from UCERA in the Gold Bond Building is being decreased from 25,469 square 
feet to 18,968 square feet: 

 
(a) Relinquishing and vacating Suite 301 (about 4,094 square feet), and 
 
(b) Relinquishing and vacating a portion of Suite 1016 (about 2,407 square feet). 

 
3. Term of Sublease.  The term of the existing Sublease is being extended, effective from 

January1, 2020 and expiring on June 30, 2027 (unless sooner terminated pursuant to the 
terms of the Sublease). 

 
4. Rent.  The schedule of lease rent payable by the University to UCERA for the use of the 

Premises during the extended Sublease term shall be as follows: 
 

Date Total Monthly  
Base Rent 

Total Base Rent 
 for the Period 

1/1/20 – 12/31/20 $28,190.37  $   338,284.46  
1/1/21 – 12/31/21 $28,890.28  $   346,683.40  
1/1/22 – 12/31/22 $29,607.69  $   355,292.32  
1/1/23 – 12/31/23 $30,343.04  $   364,116.47  
1/1/24– 12/31/24 $31,096.77  $   373,161.22  
1/1/25 – 12/31/25 $31,869.34  $   382,432.08  
1/1/26 – 12/31/26 $32,661.23  $   391,934.72  
1/1/27 – 7/31/27 $33,472.91  $   234,310.37  

      Aggregate     $2,786,215.04  
 
 
5. Common Area Maintenance Cost.  During the extended Sublease term, the University 

will continue to pay the University’s share of UCERA’s actual monthly costs to maintain 
and operate the common areas of the Gold Bond Building (“CAM”).  By reducing the 
square footage of the Premises that the University is subleasing from UCERA, the 
University is decreasing its share of the Gold Bond Building common area operating costs 



3rd Amendment to 
UCERA UH Gold Bond Sublease 2 
Major Term Sheet] 
 

or CAM charge from 9.3089% to 6.962%.  For the first three (3) years of the extended 
Sublease term, the University will be paying about $31,866.24 per month ($1.68 per square 
foot per month) for the 1st year, about $29,021.04 per month ($1.53 per square foot per 
month) for the 2nd year, and the 3rd year. 

 
The CAM charge is subject to annual adjustment in accordance with the Sublease based on 
UCERA’s receipt of operating expense settlement report from Landlord and the annual 
CAM adjustment under the Landlord/UCERA lease (“Master Lease”). 

 
6. Parking:  Under the 3rd Amendment, the number of unreserved parking stalls that UCERA 

will be making available to the University will be decreased from 48 to 30, based primarily 
on the reduced square footage of the Premises.  The University’s use of the parking stalls 
will be at and upon the same rates, amounts, terms, and conditions that Landlord made 
parking stalls available to UCERA. 

 
7. Tenant Improvement Allowance.  UCERA received a tenant improvement allowance 

from the Landlord under the Master Lease.  UCERA passed on to the University a portion 
of the tenant improvement allowance in the amount of $414,414.00.  JABSOM used the 
tenant improvement allowance to make improvements to the tenth-floor office space that 
comprises a portion of the Premises in order to better accommodate JABSOM’s 
Department of Native Hawaiian Health and Department of Psychiatry.  JABSOM incurred 
costs above the tenant improvement allowance in the amount of about $240,274.00 and 
JABSOM will reimburse UCERA for such excess costs. 

 
8. Holding Over.  UCERA and the University clarify that the University 

may hold over in the Premises after the expiration of the extended Sublease term as a 
holdover tenant.  Such holdover tenancy may be terminated upon thirty (30) days prior 
written notice to the other party. 

 































































































Institutional Citations (2021)

• Details on pages 2-3 of AIR Executive Summary

• Special site visit and citations arising from one ACGME complaint
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Summary of Institutional Citations
(new since 5/25/21)

• Policies and/or processes about reporting of concerns or providing feedback that allows:

• Providing concerns or feedback without intimidation or retaliation and in a 
confidential manner as appropriate

• Confidential reporting, investigating, monitoring, and addressing of concerns

• Raising and resolving  complaints about sexual and other forms of harassment in a 
safe and non-retaliatory environment 

• Due process for suspension, non-renewal, non-promotion, or dismissal.

• Programs must function under the ultimate authority and oversight of one Sponsoring 
Institution, including resident/fellow assignments and the quality of the learning and 
working environment at all participating sites
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Institution and Surgery status updates (2022)
• Effective Jan. 5, 2022, the ACGME determined that the Surgery 

residency program accreditation status is “Continued Accreditation”.
• On March 7, 2022, the ACGME notified Surgery that all citations have been 

RESOLVED and “the Review Committee commended the program for its 
demonstrated substantial compliance with the ACGME’s Program Requirements 
and/or Institutional Requirements without any new citations.”

• Effective January 18, 2022, the Sponsoring Institution accreditation 
status is “Continued Accreditation”. 

• The ACGME will send notification letters to all of the programs and the Sponsoring 
Institution with details about any new or extended citations or areas for concern by the 
end of March 2022. 

• Shared understanding and alignment of health systems with UH Policies 
and Procedures (Title IX, Title VII, etc.)
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Institutional 
Priority 
Areas for 
2021-22
Academic 
Year

Resident/fellow and faculty participation in actual patient safety 
event investigations

Residents/fellows use clinical site data and/or quality improvement 
goals to inform research projects

Clinical faculty participate in professional development relevant to 
their role as educators

Each program implements a targeted population health intervention, 
as specific to their specialty, population served, and related health 
system

Resident/fellow wellness is monitored and with tracking of trends

Faculty and residents/fellows are educated in identifying burnout, 
depression, and substance abuse and how to seek appropriate care

Mechanisms in place to reduce bias in resident/fellow recruitment
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ACGME Institutional Self-Study Summary
• Opportunities: 

• Health system alignment
• Expansion of GME programs in rural areas
• Regionally integrated networks of care

• Threats:
• Budget cuts, COVID-19 financial impact
• Balancing competition for the common goal of growing GME
• Federal definitions of rural and implemented regulations (CMS)
• Physician (faculty) workforce shortage – a potential retirement acceleration 

by COVID-19
• Other trainees → faculty shortages/preceptor site shortages
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Aims related to GME mission (3-5 years)
1. Quality & Patient Safety (QPS) and culture of safety are integrated into the GME 

curriculum with regular participation of residents/fellows in interprofessional patient 
safety event analyses. Mentorship in QPS is facilitated by faculty who are knowledgeable 
about core principles and engaged in QPS processes and projects that align with the 
health systems priorities to enhance the health of our unique populations while providing 
compassionate, culturally-tailored, and resource-appropriate care. 

2. Expansion of rural and neighbor island training sites where GME trainees provide 
culturally relevant and resource-appropriate care for patients within clinically integrated, 
team-based regional networks of care. GME trainees will routinely participate in 
interprofessional education (of all members of the healthcare team) to improve 
population health and achieve system-driven priorities in care access, service delivery, 
and resource investment. 

3. Residents/fellows demonstrate knowledge of best practices for geriatric care and deliver 
care through age-appropriate pathways in clinically integrated regional care networks. 
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Steps to get there?

• Health system integration – GME, faculty, and med students
• Quality/patient safety, scholarly activity/research, interprofessional education 

& teaming, professionalism, common expectations for professional 
development

• Policies/procedures & infrastructure to support these efforts

• Detailed dashboard & metrics – UH, health system, each program

• Rural expansion (next slides)

• Develop age-friendly protocols and clinical pathways with the health 
systems and track outcomes

12



Rural GME expansion

• Part of 2016 GME Strategic plan; key priority for the Hawai‘i Medical 
Education Council, HRS 304A-1704

• Governor’s budget request & introduced in House and Senate
• $6.7M for FY2023

• GME Expansion to neighbor island (SB 2657 combines neighbor island & VA 
funding and HME special fund) – passed WAM 2/24/22

• HME special fund (HB 1550 HD1) – passed FIN 3/4/22
• Monies from Feds, legislative appropriations, grants, contracts, donations, and 

private contributions. Expended for GME and training programs.
• Ideally, should be self-sustaining (through philanthropy, other funds)

• GME expansion to VA sites (HB1548 HD1) – passed FIN 3/4/22
• Responded to requests from Auditor, FIN and WAM
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Rural GME expansion
• Faculty 

• 6.0 FTE, to be split into 0.25-0.3 FTE positions depending on need/site
• Remainder of faculty clinical time supported by another employer

• Residents/Fellows 
• 10.0 FTE, to be split → reimburse HRP based on rotations
• Rotate current trainees to neighbor islands
• Across 19 specialty programs, could rotate 5-6 residents or 1 fellow each year for every FTE 

(many but not all programs) → 50-60 additional residents/year exposed to neighbor island 
practice

• Program Coordinator/Administrators 
• 4.0 FTE to be split, into 0.25-0.5 FTE positions based on need/site. Some may reimburse HRP, 

some may be JABSOM APT PBB

• Small amount for travel/housing/car shipping, IT

• Hawai‘i Medical Education Special Fund: dedicated purpose for funds
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Rural GME expansion
• Philanthropy

• Defray costs of housing/travel (Hawai‘i island, Maui)

• In 2-3 years, reimburse a portion of rotating resident’s salary & defray 
housing/travel

• Federal opportunities (apply in 2023)
• New GME positions through Centers for Medicare and Medicaid Services

• Advocacy to improve some of the priority criteria
• Present federal definitions of “rural” and calculations of health professions shortage 

areas scores are not helpful to an island state
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Mahalo!
Lee Buenconsejo-Lum, MD, FAAFP

lbuencon@hawaii.edu
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Tuition Schedule Proposal:  Academic Year 
2023-2024 through 2026-2027

Submitted to the Board of Regents
by 

David Lassner, President
March 2022



Historic statutory context

• Until 1996, all UH tuition was deposited to the General fund and the 
State fully funded UH operations

• Act 161, SLH 1995 provided for UH to retain its tuition in recognition 
that the State could no longer afford to fully fund public higher 
education

• While not the statutory intent, after UH retained its tuition, State 
General fund appropriations decreased in times of recession and the 
share of tuition covering UH operations increased.
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However, it is still 
much higher than 
in the early 1990s.
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Board Policy 6.202 provides a guide to tuition decisions

Access
“…every qualified Hawai‘i resident shall have an opportunity to pursue 
postsecondary education within the university system.”

Affordability
“… keep costs to resident students at the lowest practical level while maintaining a 
financial aid program that responds to the needs of students who cannot meet the 
costs of attendance.”

Regents Policy 6.202
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Basic considerations outlined in University policy

1. Comparability of tuition charges with those at regional and national peer 
institutions

2. Differential tuition rates by unit missions, student level (undergraduate, 
graduate, professional), and residency

3. Accessibility and the mix of students (ethnic background, income levels, 
residents and non-residents, etc.)

4. Financial aid availability and use

5. The cost of education and the sharing of that cost between students and the 
general public

No one consideration overrides others; all are considered holistically
Regents Policy 6.202
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Affordability: UH is comparable or better than peers 
when looking at tuition costs and personal income together
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Tuition is not the major cost of attending UH for Hawaiʻi residents
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Other financial considerations

• Elasticity: Will raising rates negatively affect tuition? Previous studies 
have shown an approximately 3% change in enrollment relative to a 
$1,000 change in tuition, but the current environment is very 
uncertain.

• How will rising inflation rates affect costs?

• Noting the substantial use of tuition to cover labor expenses, how will 
the upcoming collective bargaining agreements affect UH costs?

• Legislative actions such as eliminating state support for the payment 
of fringe benefits would also affect costs.

• The current levels of reserves are adequate, raising questions about 
increasing tuition rates.



Recent BOR actions and current action required

• 2015 - Partial rollback of previously approved increases

• 2016 - Small increases, 100% dedicated to facilities

• May 2019, the BOR approved a three-year tuition schedule that:

• Kept tuition at the 2019-20 rate for undergraduate tuition at all campuses for 2020-21, 
2021-22, and 2022-23, as well as for graduate tuition at UH Hilo and all professional 
programs at UH Mānoa. 

• Decreased the resident graduate tuition rate at UH Mānoa by $156 and the non-resident 
graduate tuition rate by $1,872 in 2020-21, and maintained those rates in 2021-22 and 
2022-23

• 2022 – Set new tuition schedule for AY 2023-24 and beyond
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Historic background on tuition levels relative to peers

• During 2006-07, UH had some of the lowest published tuition rates in 
the country.

• During the great recession, the decline in Hawaiʻi state investment in 
public higher education was among the highest in the country.  

• During that same period, UH tuition increases were among the largest 
in the country. 

• Since 2016, tuition rates have remained relatively flat.
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Mānoa UG Resident, $11,304

West O‘ahu Resident, $7,344

UHCC Resident, $3,144

Mānoa GR Resident, $15,600

Hilo GR Resident, $11,736
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In recent years, UH resident tuition rates have remained relatively flat
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Mānoa UG Non-Res, $33,336

UHCC Non-Res, $8,280

Mānoa GR Non-Res, $33,648

Hilo GR Non-Res, $26,568
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Hilo and West O‘ahu, Non-Res, $20,304

UH non-resident tuition have also remained flat,
except for the decrease in UHM graduate tuition
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Summary of current tuition levels as compared to peers

• Resident undergraduate rates are close to peers

• Non-resident undergraduate rates are generally higher than peers

• Graduate resident and non-resident rates are higher than peers

• Enrollment performance has been close to or higher than national 
averages in recent years
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UH Mānoa’s undergraduate tuition and fees are generally comparable to peers, but 
are lower than benchmark institutions
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Despite the decreases in 2019-20, graduate tuition and fees remain higher at
UH Mānoa than at its comparison institutions
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Enrollment of undergraduate non-residents at UH Mānoa has 
increased as their tuition has remained relatively level

and graduate enrollment has been flat despite decreases in tuition
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Undergraduate tuition and fees for UH Mānoa and its
flagship institutions, 2021-22
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UH Mānoa 
undergraduate 
tuition and fees 
are slightly 
higher than the 
U.S. median for 
flagship 
universities.



UH Mānoa graduate tuition and fees
flagship institutions, 2021-22
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Undergraduate rates at UH Hilo are between the two comparison groups of 
institutions for residents and higher for non-residents
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20



Graduate tuition and fees at UH Hilo have remained
higher than at comparison institutions
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Resident and non-resident rates at West O‘ahu are higher than
comparison institutions
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Tuition and fees at comparison institutions have 
increased recently, while rates at the UHCC have not
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Recommendations

Upon review of the current situation, we have a few recommendations and 
alternative recommendations for AY 2023-24 through AY 2026-27.  

Recommendation 1.  No change to graduate or professional 
school, except for the WSRSL, tuition at UHM or UHH for AY 
2023-24 through AY 2026-27.

Rationale: Our comparative institutions have generally maintained level rates 
for graduate tuition, and UH tuition remains relatively higher that its peers.
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UH Mānoa resident and non-resident graduate rates proposal

Graduate resident 
and non-resident 
tuition and fees will 
remain higher than 
the comparison 
institutions, despite a 
decrease in 2020-21.

Resident and Non-
Resident proposal:  
No change to current 
schedule.
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UH Hilo graduate rate proposal
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UH Hilo graduate 
programs are highly 
specialized and although 
rates are higher than 
peers, there is no 
evidence this is a negative 
impact on enrollment.

Proposal: No change in 
current schedule.



Recommendations
(continued 2)

Recommendation 2.  Increase tuition for the WSRSL:  Alternative proposals for increase are 
presented in the following slide.
Rationale for Increase:

• WSRSL current tuition is modest in comparison to many accredited law schools.  Their Strategic Plan 
conducted in 2021 recommended that WSRSL:  

Increase tuition by modest percentages for both in-state and out-of-state students. Tuition currently 
charged by the law school is approximately 20% lower on average than other state institutions in the 
country…”

• The additional funds generated would be invested in WSRSL students, faculty, administrators and staff:

• Student support for extracurricular programming, i.e. moot court teams;

• Faculty library subscriptions and other research and scholarship support; and 

• Administrator and staff professional development further to national best practices in key areas  
such as career and professional development, enrollment management, alumni engagement, and 
fiscal integrity. 27



WSRSL AY2023-24 to AY2026-27 tuition change options

Data Source: IPEDS

WSRSL Res $500 per year, $24,392

WSRSL Res 3%/3%/4%/0%, $24,706
Increase resident tuition rates for AY2023-
24 and AY2024-25 by 3%, increase for 
AY2025-26 by 4% and AY2026-27 flat

WSRSL Res 5%/0%/6%/0%, $24,922
Increase resident tuition rates for AY2023-24 
by 5%, no change for AY2024-25, increase for 
AY2025-26 by 6% and AY2026-27 flat
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WSRSL Non-res $500 per year, $47,816

WSRSL Non-res $672/$692/$950/$0, $48,130
Increase resident tuition rates for AY2023-24 
by $672, increase for AY2024-25 by $692, 
increase for AY2025-26 by $950 and AY2026-
27 flat

WSRSL Non-res $1,120/$0/$1,410/$0, $48,346
Increase non-resident tuition rates for AY2023-
24 by $1,120, no change for AY2024-25, 
increase for AY2025-26 by $1,410 and AY2026-
27 flat



Recommendations
(continued 3)

Recommendation 3. No change to undergraduate tuition for AY2023-24.
Rationale:  Hawai‘i’s economy is still in recovery mode and increasing rates at this time would create hardship 
for our students and their families. Further, our comparative situation is generally favorable. Additionally, given 
the time needed to implement an increase, increasing at this late date would not give enough lead time for 
students and for the applications process.

Option 4. Alternative scenarios for undergraduate tuition for AY2024-25 to AY2026-27
1. Increase resident tuition rates for AY2024-25 to AY2026-27 by 1% each year and increase non-resident tuition rates 

by the equivalent dollar amount.

2. Increase resident tuition rates for AY2024-25 to AY2026-27 by 2% each year and increase non-resident tuition rates 
by the equivalent dollar amount.

3. Increase resident tuition rates for AY2024-25 to AY2026-27 by 3% each year and increase non-resident tuition rates 
by the equivalent dollar amount.

4. For Mānoa non-resident undergraduate, keep tuition rates flat for AY2024-25 to AY2026-27.

29



UH Mānoa resident undergraduate rate proposal
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Peer, $12,788
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Recommendations

Mānoa Res 0%/3%/3%/3%, $13,234
Increase resident  tuition rates for 
AY2024-25 to AY2026-27 by 3% each 
year

Mānoa Res 0%/2%/2%/2%, $12,878  
Increase resident  tuition rates for AY2024-
25 to AY2026-27 by 2% each year

Mānoa Res 0%/1%/1%/1%, $12,529
Increase resident  tuition rates for AY2024-
25 to AY2026-27 by 1% each year



UH Mānoa non-resident undergraduate rate proposal
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Recommendations

Mānoa Non-Res, $35,266
Increase non-resident tuition rate by 
$339 in AY 2024-25, $349 in AY2025-26, 
and $360 in AY2026-27

Mānoa Non-Res, $34,910  
Increase non-resident tuition rate by $226 
in AY 2024-25, $231 in AY2025-26, and 
$235 in AY2026-27

Mānoa Non-Res, $34,561
Increase non-resident tuition rates by $113 
in AY 2024-25, $114 in AY 2025-26, and 
$115 in AY2026-27

Mānoa Non-Res, $34,218
Keep non-resident tuition rate flat 
through AY2026-27



UH Hilo and UH West O‘ahu resident undergraduate rate proposal
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Hilo IPEDS Auto, $9,076

UHWO Peers, $7,965
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Recommendations

Hilo Res 0%/3%/3%/3%, $8,519
Increase resident  tuition rates for 
AY2024-25 through AY2026-27 by 3% 
each year

Hilo Res 0%/2%/2%/2%, $8,288
Increase resident  tuition rates for AY2024-
25 through AY2026-27 by 2% each year

Hilo Res 0%/1%/1%/1%, $8,061
Increase resident  tuition rates for AY2024-
25 through AY2026-27 by 1% each year

UHWO Res 0%/3%/3%/3%, $8,265
Increase resident  tuition rates for 
AY2024-25 through AY2026-27 by 3% 
each year

UHWO Res 0%/2%/2%/2%, $8,034 
Increase resident  tuition rates for AY2024-
25 through AY2026-27 by 2% each year

UHWO Res 0%/1%/1%/1%, $7,807
Increase resident  tuition rates for AY2024-
25 through AY2026-27 by 1% each year



UH Hilo IPEDS Auto, 
$19,496

UHWO Peer, $20,660
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Projected medians for comparison institutions.

Hilo and West O‘ahu Non-Resident Undergraduate Tuition and Fees With Projections for Peers 
(Academic Year)

Recommendations

Hilo Non-Res, $21,479
Increase non-resident tuition rates by 
$220 in AY 2024-25, $227 in AY 2025-26, 
and $234 in AY 2026-27

Hilo Non-Res, $21,248
Increase non-resident tuition rates by $147 
in AY 2024-25, $150 in AY 2025-26, and 
$153 in AY 2026-27

Hilo Non-Res, $21,021
Increase non-resident tuition rates by $73 
in AY 2024-25, $74 in AY 2025-26, and $75 
in AY 2026-27

UHWO Non-Res, $21,225
Increase non-resident tuition rates by 
$220 in AY 2024-25, $227 in AY 2025-26, 
and $234 in AY 2026-27

UHWO Non-Res, $20,994
Increase non-resident tuition rates by $147 
in AY 2024-25, $150 in AY 2025-26, and 
$153 in AY 2026-27

UHWO Non-Res, $20,767
Increase non-resident tuition rates by $73 
in AY 2024-25, $74 in AY 2025-26, and $75 
in AY 2026-27



UHCC tuition and fees rate proposal
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IPEDS Auto Res, $4,094

IPEDS Auto NonRes, 
$8,240
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Recommendations

UHCC Non-Res, $8,656
Increase non-resident tuition rate by $94 
in AY 2024-25, $97 in AY 2025-26, and 
$100 in AY 2026-27

UHCC Non-Res, $8,556
Increase non-resident tuition rate by $63 in 
AY 2024-25, $64 in AY 2025-26, and $65 in 
AY 2026-27

UHCC Non-Res, $8,459
Increase non-resident tuition rates by $31 
in AY 2024-25, and $32 in AY 2025-26 and 
AY 2026-27

UHCC Res 0%/3%/3%/3%, $3,520
Increase resident  tuition rates for AY 
2024-25 through AY 2026-27 by 3% each 
year

UHCC Res 0%/2%/2%/2%, $3,420
Increase resident  tuition rates for AY 
2024-25 through AY 2026-27 by 2% each 
year

UHCC Res 0%/1%/1%/1%, $3,323
Increase resident  tuition rates for AY 
2024-25 through AY 2026-27 by 1% each 
year



Cleanup: Proposed updates to Executive Policy EP 6.201 (Tuition and Fees)  

Current exceptions to the policy are now listed on the tuition tables only and will 
be moved into the policy 

• Classes cross-listed across campuses will be charged at the rate of the home campus of 
the student taking the class, except upper division classes taken by UHCC students will be 
charged at the regular rate

• Full-time tuition applies to students enrolling for 12 or more credits at Mānoa, Hilo, West 
O‘ahu, and Maui College’s four-year degree programs.  At UHCC (except for 300-level and 
above classes at Maui College), tuition is charged on a per-credit basis for all enrolled 
credits.

• Higher tuition applies to upper division courses at Maui College’s four-year degree 
programs and select Advanced Professional Certificate courses at the UHCC’s as 
approved by the Board.

• At the UHCC’s, credit by institutional exam is 50% of course tuition.



Item VII. 
Executive Session 

ITEM TO BE 
DISCUSSED IN 

EXECUTIVE 
SESSION 
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