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B. SCR201 Task Force Next Steps Progress Report 
C. Strategic Plan Progress Report 
D. Update on Collective Bargaining Agreements and Student Employment 
E. Other 
F. Honolulu Community College Campus Presentation 

V. Report of the University of Hawai‘i Foundation 
VI. Committee and Affiliate Reports 

A. Report from the Committee on Academic and Student Affairs 
B. Report from the Committee on Personnel Affairs and Board Governance 
C. Report from the Committee on Research and Innovation 
D. Affiliate Reports 

1. University Health Partners of Hawaii 
VII. Agenda Items 

A. Consent Agenda 
1. Approval of Established Status for the PhD Program in Nutritional 

Sciences at the University of Hawai‘i at Mānoa (UHM) 
2. Approval of Established Status for the Bachelor of Arts in Astronomy and 

the Bachelor of Science in Astrophysics at UHM 
3. Approval of Provisional Status for the Master of Architecture Degree at 

UHM 
4. Approval of Established Status for the Bachelor of Arts in Biochemistry 

and Bachelor of Science in Biochemistry Degrees at UHM 
5. Approval of Established Status for the Bachelor of Arts in Pacific Island 

Studies at UHM 
6. Approval of Established Status for the Master of Arts in Heritage 

Management at the University of Hawai‘i at Hilo 
7. Approval of a New Provisional Certificate in Labor Studies at the 

University of Hawai‘i – West O‘ahu  
8. Request Approval of Indemnification Provision to Allow the University of 

Hawai‘i to Accept NASA Subawards from the Space Telescope Science 
Institute 

9. Request Approval of Indemnification Provision in an Agreement Between 
Curtin University, East Metropolitan Health Service, Purdue University and 
the University of Hawai’i 

10. Request Approval of Indemnification Provision in a Non-Exclusive 
Research and Materials License Agreement with Pioneer Hi-Bred 
International, Inc. 
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B. Approval of Revisions to Regents Policy 5.201, Instructional Programs 
C. Request for Exception to Regents Policy 5.219, Emeritus/Emerita Title, for 

Christopher P. Lee, Director, Academy for Creative Media, University of 
Hawai‘i 

D. Legislative Update 
E. Adoption of Final Report and Dissolution of the Maunakea Plan Review 

Permitted Interaction Group Recommending that the Board of Regents Review 
and Approve, and that the Board of Land and Natural Resources Approve, the 
2022 Comprehensive Management Plan (CMP) Supplement Amending the 
2009 CMP 

F. Approval of the 2022 CMP Supplement Amending the 2009 CMP, for 
Submission to the Board of Land and Natural Resources for Approval 

VIII. Announcements 
A. Next Scheduled Meeting:  July 7, 2022, at University of Hawai‘i at Manoa    

IX. Adjournment 

ATTACHMENTS 
Attachment A – Personnel actions posted for information only, pursuant to Section 89C-4, 
Hawai‘i Revised Statutes.  These actions are not subject to approval by the Board of 
Regents. 
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Attachment A, May 19, 2022

Attachment A: Pursuant to §89C-4, Hawai’i Revised Statutes, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public comment. 1 of 1

Executive/Managerial

0<

1- ;-::
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r, -

Lfl

First Name &
Campus Last Name Proposed Title Unit Nature of Action Monthly Salary Effective Date

Middle Initial

Office of the Vice Provost for Student
UH Manoa Fallejo Uganiza Sabrina Interim Director of Student Affairs Appointment $6,500 June 1, 2022- May 31, 2023

Success

Director of the University of Hawaii
Hawaii CC Haleamau-Kam Raynette Palamanui Appointment $9,134 May 20, 2022Center
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Item VI. 
Report of the President 

A-E 
 

NO MATERIALS 
ORAL REPORT



Item IV.F 
Report of the President 
HonCC Campus Report 

MATERIALS  



Board of Regents

Faculty Senate Executive Council
Staff Senate Executive Council

Kupu Ka Wai Council
Student Government

PRESENTATION

Honolulu Community College
May 19, 2022

Karen Lee, Ed.D.



Honolulu Community College Student Profile
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Fall 2021
Credit student enrollment =3,210
Apprenticeship/non-credit enrollment =2,619

Credit student characteristics:
● 54% Male, 43% Female, 3% No Data
● 70% Career/Tech Ed, 20% Liberal Arts, 10% Unclassified
● 62% of students < 25 years old
● 72% of students are part-time, 28% full-time
● 73% of students are HonCC home-based, 27% are at 

other UH home-based institutions



Fall Enrollment
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Fall Enrollment - Ethnicity

4



IPEDS Retention Rate

5



First Year Success
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Performance
Measures
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Graduation Outcomes - Degrees and Certificates
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CC Transfers to UH 4 Year

Native Hawaiian Degrees and Certificates Pell Recipient Degrees and Certificates

STEM Degrees and Certificates Earned at CC



Honolulu CC:
The Path Forward
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Job Placement Rate (FY19-FY21 average)
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● Stronger Connection to Industry 
● Easier Paths from Non-Credit/Short-Term to Credit Programs
● Creation of 8-Week Online Classes
● Intentional Use of Industry Advisory Boards
● Increased Work-Based Learning Opportunities
● Easier Paths to Transfer to Four-Year Institutions



Faculty Senate
Executive Council

(FSEC)
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Ross Egloria & Drake Zintgraff (Co-Chairs)



● Student designers’ showcase 
from the Fashion Technology 
program

● Returning from a 3-year hiatus
● Exclusive screening of pre-

recorded video showcasing 
student designs from the past 3-
years

15

Fashion Tech Program - Student Fashion Show
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College Achievement and Retention Experience (CARE)

● Increase student success through proactive intervention and 
increased interaction with students, faculty, and staff.

● Offer guidance, personalized assistance and support as well 
as access to programs and services that develop attitudes 
and behaviors necessary for success.

● Developed virtual campus tour on Google Earth
● AY 2021-2022 Statistics

○ Fall 2021 contacted 1,439 students (726 continuing + 713 
first year/returning/transfer students)

○ Spring 2022 contacted 1,205 students (1,035 continuing 
+ 170 firstyear/returning/transfer students)

https://earth.google.com/earth/d/1H3y3MFu3JnP8_5jwqbyeP8OSE_ljw4OR?usp=sharing
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Sustainability Committee and S-Focus Designation
● First established in AY 2013-2014.
● Charged with promoting, coordinating, and facilitating sustainability 

activities, awareness and campus functioning to ensure the College meets 
various strategic goals of the campus, UHCC System, UH System, and the 
State of Hawaii

● Incorporated the sustainability focus designation for courses indicating 
that significant portion of assignments & content focus on issues of 
sustainability.

● Faculty sustainability coordinator produces a weekly newsletter 
highlighting community activities and sharing ways to promote 
sustainability, reduce our carbon footprint, and battle climate change.



● Project funded by U.S. EPA Environmental 
Justice Grant

● Community partners include:
○ Trees for Honolulu’s Future
○ HIDOE
○ Parents and Children Together (PACT)
○ Honolulu CC (via Dr. DeLay’s involvement)

● Students apply classroom knowledge to real-
world problems

18

Climate Change and Combating Urban Heat
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International Education Learning Opportunity

● Virtual exchange with University of Niigata Prefecture
● Students exchanged introductions, thoughts, and ideas
● Early Childhood Education - comparison of preschool 

environments and procedures
● Shared via Padlet (collaborative bulletin board)
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● Alignment of programs and services 
outcomes with institutional goals and 
values

● FIRE program using assessment to align 
timing of courses to help students earn 
industry certifications

● Student affairs programs using 
assessment data to dynamically adapt 
services

22

Practicing Good Assessment to Improve Outcomes

FIRE Program



● Administration of Justice partnership 
with DLNR for Division of 
Conservation and Resources 
Enforcement (DOCARE) Academy

● Architectural, Engineering, & 
Construction Technologies program 
using input from advisory board to 
help update curriculum to meet 
industry need and create transfer 
opportunities for students

23

Collaboration with Community & Industry Partners

DOCARE Graduates



● Organized Basic Needs Drive 
with donations going to support 
students’ basic needs
○ Over 500 students served
○ Over 3,500 items donated 

and distributed
● Campus also awarded Urgent 

Student Relief funds supporting 
students basic needs

24

Supporting Students Basic Needs

Basic Needs Drive



Kupu Ka Wai
Native Hawaiian Council

(KKW)

25

Greg Kashigi, Alapaki Luke



Poʻi Nā Nalu 
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This project is supported by the Native Hawaiian Education (NHE) program of the U.S. Department of 
Education, as part of a three year award totaling $1,333,828, with 0 percentage financed with non-
governmental sources. The contents are those of the author(s) and do not necessarily represent the 

official views of, nor an endorsement, by NHE, the U.S. Department of Education, or the U.S. 
Government. For more information, please visit www.ed.gov.

Native Hawaiian Career & Technical Education 
Program
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To prepare Native Hawaiian CTE and STEM students for employment 
into high-demand occupations with family-sustaining wages 

through culturally appropriate college access, engagement, and 
workforce preparation.

Ala Nuʻukia (Mission)

● College & Career Development
● Cultural Enrichment
● Financial Literacy
● Community Engagement



Nā Lawelawe (Services)

- Loanout Program
- Uniforms/Work Gear
- Certifications/Licenses
- Memberships
- Conferences
- Tax Assistance

- Ke Ala Noelo: Career Readiness Program
- Ka Ihu Waʻa: Entrepreneurship Program
- Makawalu: College Transfer Program 

28



2020-2021 2021-2022

High Barrier 73% 68%

Retention Rate 90% TBD

CTE Course Completion Rate 85% TBD

Internships 22 16

Certifications/Licenses 29 17

Professional/Academic Memberships 17 16

Graduates 21 23

29
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Aia i hea lākou i kēia manawa (Where are they now)?
2020-2021 
graduates

Continuing education in UH 
System

9

F/T employment in field 10

Applied for local union; F/T 
employment (non-field) 1

F/T employment (non-field) 1

TOTAL 21

ʻAle Poʻi Newsletter - ʻApelila 2022

https://shoutout.wix.com/so/7bN-I28Le?languageTag=en&cid=d020a3a5-adc0-4a04-8d22-382e82ea676f
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● Hālau Kū Mana PCS: Lā ‘Ohana College & Career Fair

● Kailua High School College Visit

● Kamehameha School - Kapālama: Next Step College Fair

● Molokaʻi High School College Visit 

● HACAC College Fair at Windward Mall

● Ka Poʻe o Kakaʻako Service Fair

● Hoʻoulu ʻĀina Community Day

● Waikīkī Health Center Outreach

Nānā i ka wā ma hope (Looking to the future)



Title III Hoʻāla Hou and Kūkalahale Grant Programs
Bringing the campus closer to becoming an indigenous serving institution
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● Enrolled and trained over 100 employees (faculty, staff, administrators) in a year-long 
Hawaiian culture and place-based cohort training program aimed at 
infusing Hawaiian culture, traditions, and values in teaching, learning, 
and services as a means to support student success and completion. 

● Provided over 25 professional development learning opportunities 
centered around Hawaiian culture and place-based methodologies, 
strategies, and values to the entire campus per academic year. 

● Erected a permitted traditional Hawaiian hale as a means to create a 
better sense of place at the college for Native Hawaiians and all who
respect and honor traditional Hawaiian knowledge and practices.         

Hawaiian Culture and Place-Based Teaching and Learning Programs for the Campus



Return of annual Hoʻolauleʻa, Ka Māla o Niuhelewai
Week-long festival, hybrid online and in person

April 18-22 (Earth Day), 2022
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Staff Senate 
Executive Council

(SSEC)
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Heather DeFries, Chair



Quick Facts
✓ Established in 2003
✓ One of four governance councils
✓ Official representative body for staff 

(Civil Service and APT employees)
✓ 11 Senator Representatives
✓ 124 staff

Operations and Maintenance
35



Priorities
✓ Governance and Staff Development
✓ Represent the interests and perspectives of staff
✓ Function in an advisory capacity to the Chancellor and 

Administration
✓ Facilitate communication among the staff body
✓ Collaborate with Honolulu CC and System Administration 

on opportunities that will provide inclusion for staff on 
various advisory committees

Campus Security
36



Accomplishments

Business Office

✓ Provide multiple avenues for communication and 
engagement with staff (newsletters, surveys, emails, etc.)

✓ Promote staff engagement in various campus or system 
initiatives and committees

✓ Facilitate staff development experiences that focus on 
professional development and personal well-being

✓ Fund independent professional development requests
✓ Offer opportunities for staff to network with other 

departments on campus, including faculty and 
administration



Future Plans & Recommendations

Admissions & Records

✓ Continue to advocate for the best interests and welfare of 
the staff body

✓ Support the development of the All Campus Council of 
Staff Senate Chairs (ACCSSC)

✓ Recommend the continued inclusion of staff 
representatives on campus and systemwide initiatives and 
committees

✓ Encourage the continued offering of leadership 
development opportunities

38



Student
Leadership

39

Brigitte Tampon-Aragon, Kristine Manog, 
Faith Gabour, and Nalea Kaaikala



Accomplishments
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● Online
○ BINGOs (Leadership, Veterans, Financial Literacy, Alcohol 

Awareness, Black History Month, Native American Heritage, 
Constitution & Citizenship Day)

○ MLK Kahoot! Trivia
○ Jack Box Game Nights 

● In-Person - Social Distanced
○ Valentines & Christmas Plushie Giveaway
○ Ice Cream/Coffee/Noodles/Chocolate Weeks
○ Crochet Kit
○ Bullet Journal/Planner
○ Hot Cocoa & S’Mores
○ Mystery Easter Egg
○ No Tricks, All Treats - Halloween
○ Girls & Boys Day

● Off-Campus
○ Movie Nights (6x)
○ Blade & Timber Outing



Accomplishments (cont.)
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● Asynchronous
○ Stress Relief: Desk Yoga & Meditation
○ Power to the People Padlet (President’s Day, Women’s History Month)
○ Week of Gratitude
○ Healthy Eating videos

● Cultural
○ Hispanic Heritage BINGO
○ Black HIstory Month BINGO
○ Mardi Gras 
○ Lunar New Year
○ St. Patrick’s Day
○ Native American BINGO

● Collaborations
○ Festive Fall Contest
○ Ho’olaule’a
○ Mental Health Matters

● Grad Photo Day
● Intramural Sports - Basketball
● Art & Soul Literary Magazine
● Ka Lā Podcast



Challenges & COVID Impacts 
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● COVID Challenges 
○ Loss of student leaders

■ No summer student employment
■ Student employee unable to work from home

● COVID Impacts
○ Students who are uncomfortable taking online classes are hurting
○ New paradigm for the college experience

● COVID Strategy from Student Leaders 
○ Sanitizer & Face masks - reusable contest, holiday surgical masks
○ Food assistance cards, Disaster Prep kits, Food events, …
○ Mailing & Pick up only events to accommodate distancing
○ Online success tips videos, podcast, social media
○ Purchased new furniture covers that could be sanitized



Future Plans & 
Recommendations

43

● Sense of belonging
○ Concerns about student identity with cross-

campus enrollment
■ Home campus, enrollment, identity

○ Concerns about possible changes to Student Fees



Mahalo!!
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MEMORANDUM

TO: Randy Moore, Chairperson
University of Hawai’i Board of Regents

VIA: David Lassner, President
University of Hawai’i

FROM: Tim Dolan, Vice President of Advancement
University of Hawai’i Foundation

SUBJECT: UH Foundation Report

DATE: May 10, 2022

Please find information submitted by the Foundation for the May 19 Board of Regents
meeting:

• Development Operations Report as of March 31, 2022 for FY 2022
• Funds Raised Leadership Report by Campus as of March 3 1, 2022 for FY 2015

through FY 2022
• Funds Raised by Source, Gift Type, Account Category and Purpose as of

March 31, 2022 for FY 2022
• Funds Expended by UH Programs as of March 31, 2022 for FY 2019 through

FY 2022
• UH Foundation Statement of Operations for Fiscal Periods Ended March 31,

2022, 2021, 2020 and 2019 (unaudited)

Thank you for your assistance and please let us know if anything further is needed or
required.

Attachments

I



Fundraising Result (0710112021 - 03131/2022):

UNIVERSITY
of HAWAIi’

• FOUNDATION

Development Operations

Fiscal Year 2022

As of March 31,2022

All dollars in thousands

$148.1 M

Fundraising Result Summary

Comparison Favorable/(Unfavorable) 58 $71,746 (528) $926 $72,673

Current Fiscal Year

Mjo, Gifts S Anr,ueI Gift $

Previous Fiscal Year

Mftor Gifts S •Ar,nuel Gift $

Account Type Gifts & Pledges Deferred Gifts Total

Endowment $23,540 $1,480 $25,020

Expendable $93,559 $1,078 $94,638

Revocable Deferred Gifts $0 $15,775 $15,775

Gifts-In-Kind $906 $0 $906

Grants Directly to UH $11,758 $0 $11,758

Total $129,763 $18,333 $148,096

Comparison to Previous Fiscal Year

Number of Major Gifts Number of Annual Gifts Gifts Total

Major Gifts Total Annual Gifts Total

$25k+ <$25k

Current Fiscal Year 333 $139,098 17,774 $8,999 $148,096

Previous Fiscal Year 275 $67,351 18,302 $8,072 $75,424

6%

333 major gifts accounted for 94% of the total funds raised 275 major gifts accounted for 89% of the total funds raised 2



UNIVERSITY
Of HA’vVAI1
FOUNDAtION

Funds Raised Leadership Report
Fiscal Years 2015-2022

As of March 31, 2015, 2016, 2017, 2018, 2019, 2020, 2021, 2022
All dollars in thousands

(Gifts, Pledges, Matching Gifts, Gifts in Kind, Grants and Planned Gifts)

Unit 2015 2016 2017 2018 2019 2020 2021 2022

Manoa $98,268 $25,810 $31,830 $30,085 $31,652 $34,499 $58,143 $122,573

Hilo $1,822 $2,897 $2,352 $2,694 $1,908 $2,444 $2,378 $5,669

West Oahu $239 $1,007 $142 $631 $388 $881 $593 $1,257

Hawaii CC $142 $364 $231 $648 $1,196 $635 $1,514 $576

Honolulu CC $144 $681 $148 $222 $1,270 $471 $680 $112

Kapiolani CC $1,506 $1,375 $959 $2,697 $2,050 $2,981 $2,176 $2,568

KauaiCC $707 $747 $518 $353 $641 $649 $204 $643

Leeward CC $147 $386 $239 $169 $166 $240 $223 $2,197

Maui College $506 $857 $603 $671 $354 $966 $737 $1,210

Windward CC $426 $443 $1,436 $281 $90 $1,790 $804 $573

Multi-Campuses $5,119 $13,954 $8,629 $6,536 $5,560 $3,912 $7,972 $10,719

Totals $109,027 $48,521 $47,086 $44,986 $45,276 $49,467 $75,424 $148,096

Beginning in Ff2020, present value (P,9 is used in funds raised calculations for deferred gifts. Prior to FY2020, face value (FV) is used. 3



UNIVERSITY
of HAWAII
FOUNDATION

Funds Raised By Source, Gift Type, Account Category and Purpose

Fiscal Year 2022

As of March 31, 2022

All dollars in thousands

Funds Raised by Source
$10,668

$2,328
2%

$45,999
31%$62,065

42%

$10,444
7%

$11,758 Funds Raised by Gift Type
8%

$906
1%

$18,333
12%

r_-__--- $16,592
11%

• Alumni • Faculty & Staff Other Individuals

• Corporations Foundations • Other Organizations

Funds Raised by Account Category

—— $25,020
17%

$117,100
79%

• Gifts and Pledges • Deferred Gifts • Gifts-In-Kind • Grants

Funds Raised by Purpose

• Endowment Expendable Revocable Gifts Gifts-In-Kind • Grants

$31,457
21% A

$29,517
20%

Capital Improvement

Research

Other Programs

. $1,246
— 1%

$20,777
14%

—-
$65,100

44%

• Faculty and Academic Support

• Student Aid and Services

4



$40,000

$35,000

$30,000

52S,000

$20,000

UNIVERSITY of HAWAII’
FOU ION

Funds Expended by UH Programs
Fiscal Years 2019-2022

As of March 31, 2019, 2020, 2021, 2022

All dollars in thousands

Funds Expended By Purpose

Student Aid & Faculty & Academic Research

Services Support

w FV 2019 $8,942 $6,318 $7,104 $229 $1,753

• FY 2020 $10,224 $8,028 $8,229 $1,226 $1,603

• P82021 $10,706 $4,810 $5,175 $801 $1,018

FY2022 $13041 $6159 $2511 $4755 $3143

.1 i
Capital Projects Athletics

$15,000

$10,000

$5,000

So
I

Other Programs Total

$5,108 $29,454

$5,904 $35,214

$5,508 $28,019

$7 023 $36 632

5



Funds Expended by UH Programs, continued
Fiscal Years 2019-2022

As of March 31, 2019, 2020, 2021, 2022

All dollars in thousands

Funds Expended by UH Manoa Programs Funds Expended by UH Hilo Programs

$10,000 $1,200

$8,000 1
IJIJ It’IiILLRLIl E i&_iL

Student Faculty & Research Athletics Capital Other Student Faculty & Research Capital Athletics Other

Aid & Academic Projects Programs - Aid & Academic Projects Programs
Services Support Services Support

Fl’ 2019 $6,243 $4,508 $6,091 $1,648 $203 $2474 a Fl 2019 5434 $182 $213 5- $105 $230

IFS 2020 $7,201 $S,983 $7,000 $1,494 $1122 $2,830 I IV 2020 $375 $303 $416 $- $109 $482

• FY 2021 57,460 $3,483 $4,984 $941 $767 $2,079 • Fl’ 2021 $66S $275 $165 $0 $77 $264

Fl’ 2022 $9,353 $4,690 $2,305 $2,860 $2,440 53.435 Fl 2022 $572 $168 $182 $2 $283 $1,028

Funds Expended by UH West Oahu Programs Funds Expended by Community College Programs

S300
$2,500 -

$250 92.000

$200 11,100

5150 1 $1,000

: Ii ELI : — 1l_
4 , ‘“ ‘

, Studeet Aid Faculty & Research Capital Other

Faculty & Academic Other Programs Student Aid & & Services Academic Projects Programs

Support Services Support - -

a Fl 2019 $70 $41 $155 a FY 2019 $1,364 $1,302 $0 $24 $1,179

•rY2020 $113 $125 $214 •F02020 $1,441 $1,S03 5- $100

-

$2,146

•rY2021 $60 $36 $204 •FY2021 $1,497 $882 5- $28 $812

Fl 2022 $76 $58 $299 FY 2022 $1,318 $1,004 $23 - $2,305 $900

Funds Expended by UH System Programs

2,500

2,000

1,500

1,000

___

500

— L
Student Aid Faculty & Research Capital Other

& Services Academic Projects Programs -

Support

FY 2019 $747 $256 $0 $2 $1,176

IFY2020 $913 $127 $7 $4 $1,320

IFS 2021 $920 $110 $27 $6 $2,318

FY 2022 $1,500 $222
- $0 - $0 $1,S21

6



UNIVERSITY OF HAWAII FOUNDATION
Statement of Operations- Unaudited

For the Fiscal Periods Ending March 31, 2022, 2021, 2020 and 2019

Total Revenues

EXPENSES
Development

Personnel
Program
Campaign

Alumni Relations
Personnel
Program

Service & Support
Personnel
Program

UH Support Fund
King Street Office

Total Expenses

Net Revenues Over(Under) Expenses

$ 310,060
2,136,558
3,757,112
3,000,730

2,250,000
292,183

$ 11,746,643

$ 4,504,696
1,136,400

76,400

244,851
65,301

2,219,854
319,951

112,500
401,423

$ 9,081,376

$ 2,665,267

$ 813,451
284,232

3,268,664
1,769,562

2,250,000
271,952

$ 8,657,861

$ 4,161,246
985,100

332,025
64,780

2,093,697
284,462

112,500
402,924

$ 8,436,733

$ 221,127

$ 606,879
2,951,285
3,190,959
2,196,676

2,250,000
327,628

$ 11,523,426

$ 4,533,600
1,031,409

3,200

403,536
40,375

2,064,296
352,003

112,500
414,248

$ 8,955,167

$ 2,568,259

$ 415,115
2,526,668
3,057,371
1,844,438

22,669
2,250,000

255,994

$ 10,372,257

$ 4,605,242
925,315

33,245

386,586
53,333

2,560,082
853,472

112,500
185,230

$ 9,715,005

$ 657,252

REVENUES:
Unrestricted gifts
Income from expendable accounts
Income from endowment accounts
Service fee on gifts and non-gifts
Alumni Relations revenue
UH contract for services
Other payments for services from UH & UHAA

March 31, 2022 March 31, 2021 March 31, 2020 March 31, 2019

Type text here
7
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