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Notice of Special Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS  
Board business not completed on this day will be taken up on another day and time 

announced at the conclusion of the meeting. 
Date: Thursday, September 3, 2026 
Time: 8:30 a.m. 
Place:  University of Hawai‘i at Mānoa 

Bachman Hall 
1st Floor Conference Room 106 A/B 
2444 Dole Street 
Honolulu, Hawai‘i 96822 

See the Board of Regents website to access the live broadcast of the meeting 
and related updates:  www.hawaii.edu/bor 

ORDER OF THE DAY 
I. Call Meeting to Order

II. Public Comment Period for Agenda Items:
All communications from the public to the Board of Regents are welcome and
distributed to all regents.  To enable the Board to conduct its business, public
comment at meetings may only be provided on agenda items noted below.
Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.
All comments on agenda items received after posting of this agenda and up to
the end of the meeting will be distributed to the board as testimony.  Written
testimony may be submitted via the board’s website through the testimony link
provided on the Meeting Agendas, Minutes and Materials page.  Testimony may
also be submitted via email at bor.testimony@hawaii.edu, U.S. mail at 2444 Dole
Street, Bachman 103, Honolulu, HI 96822, or facsimile at (808) 956-5156.
Those wishing to provide oral testimony virtually may register here. Individuals
wishing to orally testify virtually are requested to register no later than 7:00 a.m.
on the day of the meeting.  Registration for in-person oral testimony on agenda
items will also be provided at the meeting location 15 minutes prior to the
meeting.  It is highly recommended that written testimony be submitted in
addition to registering to provide oral testimony.  Oral testimony will be limited to
three (3) minutes per testifier.
This is a remote meeting by interactive conference technology under Section 92-
3.7, Hawai‘i Revised Statutes (HRS).
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All written testimony submitted are public documents.  Therefore, any testimony 
that is submitted orally or in writing, electronically or in person, for use in the 
public meeting process is public information and will be posted on the board’s 
website. 

III. Agenda Items 
A. Consent Agenda 

1. Approval to Proceed with the Procurement of EAB for Enrollment 
Management Strategy at the University of Hawai‘i Mānoa 

IV. Adjournment 
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Office of the Vice Provost

for Enrollment Management

MANOA

July 13, 2026

MEMORANDUM

TO: Lauren Akitake Gabriel Lee

Chair, Board of Regents Chair, BOR Committee on Finance and Investments

Wendy F. Hensel ~~

att

f~)
President thd

cs

Vassilis L. Syrmos 42>"=on
Chancellor

Sandy French An A.
Chief Business Officer

_ HeNDFROM: Nikki Chun Gi (BN
Vice Provost for‘Enroliment Management

SUBJECT: Request Approval to Proceed with the Procurement of EAB for Enrollment

Management Strategy at the University of Hawai'i Manoa

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve an amendment and continuation of

Contract No. C240100 with EAB Global, Inc. for enrollment management services at the

University of Hawai'i at Manoa (UH Manoa).

The original contract was executed at a total value of $4,090,100.32, below the

$5,000,000 threshold requiring Board approval. The proposed amendment extends the

contract term and increases the cumulative contract value to $9,343,261.78, requiring
Board approval pursuant to Regents Policy RP 8.201.

RECOMMENDED EFFECTIVE DATE:

Upon Board of Regents approval.

2600 Campus Road, Room 214

Honolulu, Hawaii 96822-2205

Phone: (808) 956-3584
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ADDITIONAL COSTS:

The proposed contract amendment extends services for an additional two-year period
(September 1, 2026 — June 30, 2028), with an option to renew through June 30, 2029.

e Additional cost (2-year extension with optional third year): $5,253,161.46
e Revised total contract value (FY2024-FY2029, inclusive of original and amended

terms): $9,343,261.78

Annual increases are consistent with existing contract terms (~5%) and are considered

cost reasonable.

PURPOSE:

The purposeofthis request is to continue UH Manoa’s partnership with EAB to provide
strategic enrollment management services that support undergraduate, graduate, and

professional (law) recruitment, enrollment marketing, financial aid optimization, market

intelligence, enrollment analytics, and enrollment strategy.

BACKGROUND:

Pursuant to Regents Policy RP 8.201 Ill.E., the procurement of goods or services

exceeding $5,000,000 requires prior approval of the Board of Regents. The total value

of the EAB contract, inclusive of the proposed two-year amendment with an optional
third year, is $9,343,261.78.

Enrollment Management Strategy

Enrollment is one of UH Manoa's primary revenue drivers and is critical to advancing
the university's academic mission and long-term financial sustainability. To support
these objectives, UH Manoa has partnered with EAB as its strategic enrollment

management partner, providing expertise in undergraduate, graduate, and professional
(law) recruitment, enrollment marketing, financial aid optimization, market intelligence,
enrollment analytics, and strategic enrollment planning. These services are integrated
into the university's enrollment operations and support coordinated efforts to attract,
enroll, and retain students in an increasingly competitive higher education environment.

Over the course of the partnership, EAB has become an integral component of UH

Manoa's enrollment management strategy. The collaboration has strengthened the

university's ability to generate applications, improve enrollment yield, optimize financial

aid investments, and implement coordinated recruitment and marketing strategies 
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supported by national benchmarking, market intelligence, technology infrastructure,
and data-informed decision-making.

The proposed contract amendment represents the continuation and evolution of this

work rather than the initiation of a new strategy. It provides the continuity necessary to

sustain ongoing undergraduate and law enrollment strategy while expanding strategic
support for graduate enrollment, an increasingly important institutional priority. As UH

Manoa's enrollment strategy has matured, maintaining this progress requires
continued access to specialized expertise, technology infrastructure, market

intelligence, and strategic consulting while building institutional capacity in areas that

have not yet benefited from the same level of coordinated enrollment planning.

This approach also aligns with the university's strategic direction to elevate UH

Manoa's academic profile and competitiveness by attracting, enrolling, and supporting
highly qualified students across undergraduate, graduate, and professional programs.
As institutional priorities evolve, enroliment strategy must evolve alongside them.

Sustaining momentum in established enrollment initiatives while expanding strategic
capacity into emerging priority areas positions UH Manoa to remain competitive in a

rapidly changing higher education landscape and supports Manoa's long-term
enrollment health, financial sustainability, and academic mission.

Cost Management and Stewardship

UH Manoa has regularly evaluated the scope of EAB services to ensure institutional

resources remain focused on areas of greatest strategic value. Throughout the

partnership, the university has aligned services with evolving institutional priorities
while maintaining the enrollment infrastructure necessary to support recruitment,
enrollment, and student success goals.

The proposed contract amendment reflects both the continuation of core enrollment

management services and the expansion of strategic support in areas that have

become institutional priorities, particularly graduate enrollment. The associated

investment supports the continuation of specialized consulting, technology, market

intelligence, and strategic enrollment support that have become integrated into UH

Manoa's enrollment operations.

The following table summarizes the proposed contract costs, including EAB services,

pass-through expenses, and the corresponding evolution in contract scope over the

three-year extension period. 
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Contract EAB Services

Period

Current

Contract

(7/1/2024-
8/31/2026)
9/1/2026 —

6/30/2027

$1,321,849.30

7/1/2027 —

6/30/2028

$1,532,178.33

7/1/2028 —

6/30/2029

(optional
renewal)
Three-Year

Extension

Total

Amended

Contract

$1,556,753.33

$4,410,780.96

$271,867.00

$285,256.75

$285,256.75

$842,380.50

Total Annual

Cost

$4,090, 100.32

(current
contract total)

$1,593,716.30

$1,817,435.08

$1,842,010.08

$5,253, 161.46

$9,343,261.78

Primary Purpose

Established partnership
supporting undergraduate,
graduate, and law enrollment

strategy and execution.

Continues undergraduate
and law enrollment strategy
while expanding strategic
support and capacity for

graduate enrollment.

Continuation of expanded
scope, including ongoing
graduate enrollment strategy,
strategic consulting, and

institutional capacity-building.
Optional continuation of

services; no material change
in scope from the prior year.

Three-year contract

extension.

Current contract plus
proposed extension.

The proposed investment reflects the continuation of an established strategic
partnership while expanding institutional capacity in graduate enrollment. Following the

initial expansion in scope, annual costs remain stable for the remainder of the extension

period, providing predictable expenditures while supporting the university's enrollment,
financial sustainability, and academic priorities.

Internal Capacity Assessment

The market for comprehensive enrollment management services remains limited,

particularly for institutions requiring integrated student search, digital marketing,
financial aid strategy, market intelligence, enrollment analytics, and recruitment support
within a single platform.

Prior analysis conducted by UH Manoa determined that replicating comparable services

internally would require approximately 15-20 specialized positions spanning enrollment

strategy, marketing, analytics, CRM management, financial aid optimization, market
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intelligence, content development, and project management. Estimated personnel
costs alone would exceed $2 million annually when benefits are included, exclusive of

marketing, technology, data acquisition, and campaign expenses. In addition, the

university estimated that developing and fully operationalizing this capacity would

require approximately two to three years.

Accordingly, the EAB partnership allows UH Manoa to access specialized enrollment

management expertise and infrastructure at a lower cost and with less implementation
risk than building comparable capacity internally.

Operational Continuity_and Institutional Risk

The university has built significant operational processes and workflows around EAB’s

services and technology. Continuation of the partnership preserves continuity in active

recruitment cycles, avoids disruption to established enrollment operations, and

supports enrollment stability in a competitive and demographically challenging
environment.

Maintaining this partnership enables UH Manoa to continue advancing its enrollment

and revenue goals while managing institutional resources responsibly. The university
will continue evaluating opportunities to build internal capacity where appropriate and

will periodically reassess the configuration of services as institutional needs evolve.

In summary, the proposed contract continuation preserves critical enrollment

management infrastructure, provides access to specialized expertise that would be

costly, time-intensive, and operationally challenging to replicate internally, and

represents a prudent investment that aligns institutional resources with UH Manoa's

strategic enrollment, academic, and financial priorities.

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the procurement of EAB for the

University of Hawai'i at Manoa (UH Manoa) Enrollment Management strategy since the

total amount of the contract will be in excess of the $5,000,000 threshold.

Executive Administrator and Secretary of the Board of Regents 
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