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MINUTES
BOARD OF REGENTS MEETING
MARCH 19, 2026

The minutes were taken from the audiovisual digital recording of the March 19, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:03:56 — 00:04:18]

Chair Lee called the meeting to order at 9:03 a.m. on Thursday, March 19, 2026, at
Leeward Community College (LeeCC), Education Building, ED-201, 96-045 Ala ‘lke,
Pearl City, Hawai‘i, 96782.

Quorum (9): Chair Gabriel Lee; Vice-Chairs Michael Miyahira and Joshua Faumuina;
and Regents Neil Abercrombie, William Haning, Wayne Higaki, Laurel Loo, Diane
Paloma, and Laurie Tochiki.

Board Members Excused (1): Regent Lauren Akitake

Others in attendance: President Wendy Hensel; Vice President (VP) for Academic
Strategy Debora Halbert; VP for Legal Affairs/UH General Counsel Carrie Okinaga; VP
for Budget and Finance/Chief Financial Officer Luis Salaveria; VP for Information
Technology/Chief Information Officer Garret Yoshimi; VP for Advancement/UH
Foundation (UHF) Chief Executive Officer (CEO) Tim Dolan; Interim VP for Community
Colleges Lui Hokoana; UH-Hilo (UHH) Chancellor Bonnie Irwin; Interim UH West O‘ahu
(UHWO) Chancellor Carlos Penaloza; Executive Administrator and Secretary of the
Board of Regents (Board Secretary) Yvonne Lau; and others as noted.

. APPROVAL OF THE MINUTES OF THE FEBRUARY 5, 2026 SPECIAL BOARD
MEETING; FEBRUARY 19, 2026 MEETING; AND MARCH 5, 2026 SPECIAL
BOARD MEETING [00:04:18 — 00:04:42]

Chair Lee inquired if there were any corrections to the minutes of the February 5,
2026, Special Board meeting; February 19, 2026, meeting; and March 5, 2026, Special
Board meeting, which had been distributed. Hearing none, the minutes for all three
meetings were approved.

lll. PUBLIC COMMENT PERIOD [00:04:42 — 00:04:58]

Board Secretary Lau stated the Board Office did not receive any written testimony and
no individual signed up to provide oral testimony.

IV. REPORT OF THE PRESIDENT

A. Update on the Manoa Chancellor Search [00:04:58 — 00:06:48]


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=B1o2z5FjTvKvsgEg4m6esw%3D%3D&rs=2026-03-19+08%3A59%3A23&t=shared_screen_with_speaker_view(CC)
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The search for a new University of Hawai‘i at Manoa (UHM) Chancellor, an
undertaking launched in February, remains on track to be completed by May or June of
this year. President Hensel commented on the transparency and inclusivity of the search
process, mentioning the establishment of a diverse search committee and identifying
some of its members; highlighted the support received for the accelerated search timeline
from the Manoa Faculty Senate; noted there has been a considerable amount of interest
expressed in the position with several applications being received by the administration to
date; pointed out days identified in April and May during which time it is anticipated three
finalists will be brought to the UHM campus for in-depth conversations with the
community; and stated the administration hopes to present a candidate to the board for
approval sometime in the summer.

B. Update on Banner Transition [00:06:48 — 00:12:30]

Significant progress is being made in addressing greater than anticipated disruptions
experienced in the transition from the Banner Student Information System (Banner) to a
new, more efficient and effective, student information system. President Hensel
acknowledged the tremendous effort put forth across all of the campuses to address
these issues and minimize student impact; touched upon some of the endeavors
undertaken to provide regular updates on, and keep students, faculty, and staff apprised
of, the situation including the establishment of an eBanner community listserv and
eBanner website; and emphasized key campus leaders and university officers continue
to meet regularly to discuss this matter, and remain in contact with representatives from
Ellucian, the company whose products include Banner, so as to ensure transition issues
are being dealt with in an effective and efficient manner. While work remains, the
situation has stabilized and is on solid ground and the administration is hopeful faculty
and staff workloads will return to more normal levels in the near future.

President Hensel concluded her report by sharing some positive news involving the
university, including, UHH’s securing of a three-year, $1.2 million National Aeronautics
and Space Administration research grant to study coastal resilience in Hawai'i; the
successes of, and impactful community contributions being made by, the University of
Hawai‘i Maui College’s Hale Papa'i initiative; the first place overall finish of UHM’s Army
Reserve Officer Training Corps (ROTC) Warrior Battalion and its winning of the
Commander’s Challenge at the 8th Brigade Ranger Challenge competition in California,
along with the Battalion’s advancement to the Sandhurst Military Skills Competition at
West Point where it will be competing against top ROTC teams from across the country;
and the achievements of both the UHM men’s and women’s basketball teams in the
recently concluded basketball season and Big West Conference championship
tournament, along with the UHM men’s team’s attainment of a spot in the National
Collegiate Athletic Association’s national championship tournament.

C. LeeCC Campus Report [00:74:48 — 00:24:50]

Chancellor Pefaloza welcomed regents, introduced representatives from the various
campus governance groups and constituencies who contributed to the Campus Report,
and asked regents if they had any questions.

Replying to an inquiry from Vice-Chair Miyahira as to whether there was any rationale
behind a large uptick in enrollment experienced by the campus for the 2024 Academic
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Year, Chancellor Pefialoza spoke about Register Now, a campaign aimed at encouraging
early registration which was embarked upon by faculty and staff at the institution during
this time period. He also highlighted some of the benefits associated with early
registration like increased student retention. Given the apparent success of Register
Now, Vice-Chair Miyahira suggested this type of action should be done on an ongoing
basis.

As a follow-up to the above question, Regent Tochiki asked if LeeCC is forecasting a
bump in enroliment as a result of the Direct2UH initiative to which Chancellor Penaloza
replied in the affirmative, calling attention to upticks in applications received by LeeCC
and UHWO of 20 and 100 percent, respectively, as well as other campuses systemwide.
However, he cautioned a rise in admissions applications does not mean there will be an
equivalent increase in enrollment.

Regent Abercrombie arrived at 9:16 a.m.

In response to a question raised by Regent Paloma, Chancellor Pefialoza shared his
thoughts on the synergies between LeeCC and UHWO, talking briefly about the
collaborative relationship between the two institutions which was in existence before he
assumed the dual role of LeeCC Chancellor and Interim Chancellor for UHWO, in addition
to disconnects which have resulted in program and curricula drift in some areas of study.
He also mentioned steps being taken to bridge these gaps and better align educational
programming between the two institutions to meet student and community needs.

Vice-Chair Miyahira and Chancellor Pefialoza engaged in a conversation about the
Wahiawa Value-Added Product Development Center, the impacts it is having on both
LeeCC and UHWO, and the opportunities afforded by this project towards developing
Hawai‘i’'s export capacity.

V. QUARTERLY GOVERNANCE GROUP REPORT — UH STUDENT CAUCUS
(UHSC) [00:24:50 — 00:54:26]

Rigo Gomez, UHWO representative on the UHSC, offered insights into the
membership, meeting schedule, and operations of the organization, noting it serves as
the official representative and advocacy body for undergraduate and graduate students
across the 10-campus university system and serves as the liaison between its
constituents and the university administration. He also spoke about the involvement of
UHSC in systemwide committees like the University Council on Articulation and Lamaku
Advisory Group; delved into a number of ongoing issues, challenges, and concerns which
students have raised as being detrimental to their attainment of post-secondary education
goals; and went over some of the legislative activity undertaken by the Caucus, including
the submittal of testimony on various bills with the potential to impact students.

Regents Higaki and Haning participated in an extensive discussion with Mr. Gomez
and Chancellor Pefialoza on some of the more common obstacles facing veterans
seeking a post-secondary education, especially when it comes to registering for classes;
potential solutions to overcoming these hurdles; the strain this can have on not only the
veteran but also the veteran’s family; and the availability, or lack thereof, of services at
both the campus and federal level to assist the veteran in their educational journey.
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Regent Abercrombie shared his personal thoughts on registration issues facing
students in general, the use of technology to address some of these obstacles, and the
need for the board to obtain a better understanding of what can be done to facilitate the
registration process and how it can assist in these endeavors.

VI. REPORT OF UHF [00:54:26 — 01:01:40]

VP/UHF CEO Dolan reported on the fundraising efforts of UHF for the current fiscal
year highlighting the receipt of just over $81 million in philanthropic contributions to date;
the significant number of permanent and perpetual endowments added to UHF’s portfolio,
along with the long-term benefits this will provide to the university; a rise in the number of
individuals supporting the university through donations made to UHF of about nine
percent; and the surpassing of $900 million raised towards the $1 billion goal of its
comprehensive capital campaign since the initiative’s public launch in November, 2023.
He also spoke about the overall growth of UHF’s Endowment Fund; touted the
importance of UH Giving Day, the annual, system-wide philanthropic campaign aimed at
raising funds for students, research, and programs across all 10 campuses, which is
coming up on April 8; and expressed his belief in UHF’s ability to achieve enduring and
sustainable donation numbers in the realm of $175 to $200 million a year.

Brief dialogue ensued between Vice-Chair Miyahira and VP Dolan about the potential
for alumni networks outside of Hawai‘i to serve as a philanthropic resource and the
personnel requirements, as well as financial means, necessary to pursue greater
engagement with these groups.

Vil. AGENDA ITEMS
A. Consent Agenda [071:071:40 — 01:06:54]

1. Approval to Proceed with the Contracting of the Amended Service
Subscription Agreement with D2L, Ltd.

2. Approval of a Technical Correction to Student Publication/Media Fee, UH
Manoa

3. Approval of an Indemnification Provision in a Subcontract Issued by
Battelle Memorial Institute, Pacific Northwest Division

4. Approval of an Indemnification Provision in a Subaward Agreement between
JANUS Research Group, LLC, and the University of Hawaii

Regent Higaki moved to approve the consent agenda and the motion was seconded
by Vice-Chair Miyahira.

Regent Abercrombie offered remarks on the requested technical correction to the
UHM Student Publication/Media Fee approved by the board last month, reiterating
comments he made during the February 19, 2026, meeting with respect to augmenting
the timeline for, and amounts of, the increases being sought. He then asked for
clarification on how the aforementioned action could be accomplished.
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A short discussion took place among regents on the procedures and mechanisms for
pursuing further amendments to the Student Publication/Media Fee increase as was
being proposed by Regent Abercrombie.

There having been a motion that was moved and seconded, a roll call vote was
taken, and noting the excused absence of Regent Akitake, the motion carried with all
members present voting in the affirmative.

B. Request Approval to Award the Honorary Doctorate of Humane Letters Degree
to Walter A. Dods, Jr., Retired Chairman and Chief Executive Officer (CEO) of
First Hawaiian Bank and Philanthropist [00:72:30 — 00:14:48]

In recognition of his illustrious career, decades of leadership in the business
community, extensive philanthropic impact on the people of Hawai‘i, and deep
investment in, as well as longstanding commitment to, the university, President Hensel
put forth a request from the administration for board approval to award the Honorary
Doctorate of Humane Letters Degree to Walter A. Dods, Jr., which is the highest honor
the university can bestow on an individual.

Regent Higaki moved to approve the awarding of an Honorary Doctorate of Humane
Letters Degree to Walter A. Dods, Jr., as requested by the administration. The motion
was seconded by Regent Paloma, and noting the excused absences of Regents
Abercrombie and Akitake, the motion carried with all members present voting in the
affirmative.

C. Approval of Amendments to the Bylaws of the Board of Regents (Board
Bylaws) Regarding Board Election Nomination Procedures and Voting
[01:06:54 — 01:08:02]

Chair Lee stated the materials for this agenda item outlined changes to the Board
Bylaws regarding board leadership election nomination and voting procedures as
recommended by the Committee on Governance, which held deliberations on this matter
at its March 5, 2026, meeting. He then asked if there were any questions on the
suggested changes. None were raised by regents.

Vice-Chair Miyahira moved to amend the Board Bylaws as proposed by the Committee
on Governance, seconded by Vice-Chair Faumuina, and noting the excused absence of
Regent Akitake, the motion carried with all members present voting in the affirmative.

D. Semi-Annual Strategic Plan Update [07:08:02 — 01:08:16]

Chair Lee announced the deferral of this agenda item to the regular board meeting
scheduled for April.

E. Legislative Update, Discussion, and Possible Action on Pending Legislation
[01:08:16 — 01:48:02]

HB 1596 Relating to Student Basic Needs Support at the University of Hawai‘i
HB 1800 Relating to the State Budget
HB 1873 Relating to the Board of Regents of the University of Hawai‘i
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HB 2159 Relating to Health Care Workforce Development

HB 2338 (SB 3158) Relating to the Hawai‘i Community College Promise
Program

HB 2339 (SB 3159) Relating to the University of Hawai‘i Revenue Bonds

HB 2340 (SB 3160) Making an Emergency Appropriation to the University of
Hawaii

HB 2384 Relating to Student-Athlete Compensation

HB 2519 Relating to the University of Hawai'i

HB 2592 Relating to the Mauna Kea Stewardship and Oversight Authority
HB 2593 (SB 3310) Relating to Mauna Kea

SB 2003 Relating to Natural Resource Management

SB 2602 Relating to the General Fund

SB 3229 Relating to the University of Hawai‘i

SB 3263 Relating to the University of Hawai'i

SB 3332 Relating to State Funded Travel

VP Salaveria presented an update on various measures and priority issues the
university is following at the Legislature this year including the university’s legislative
package bills, as well as other items of interest involving the administration and board. He
went over legislation related to, among other things, the university’s operating and capital
improvement budgets, highlighting variances between the university’s budget requests
approved by the board and those authorized by the governor in relation to what was
included in the House of Representatives’ version of the State Budget, as well as a
change made to the means of financing for capital projects associated with UHM Student
Housing; stewardship of Mauna Kea; the Hawai‘i Community College Promise Program;
the issuance of revenue bonds by the board; appropriations for the purposes of expanding
and sustaining the Maui Wildfire Exposure Study and Maui Health Registry; health care
workforce development; block grant funding; the Tuition and Fees Special Fund; the issue
of Name, Image, and Likeness; and a moratorium on state-funded travel. VP Salaveria
also reviewed the legislative calendar and timetable for the remainder of the session and,
along with VP Okinaga, pointed out the introduction of a Senate Concurrent Resolution
and Senate Resolution urging the Board of Land and Natural Resources to extend the
leases and subleases on Mauna Kea lands for a period of ten years.

Conversations took place on the aspects of several pieces of legislation reviewed by
VP Salaveria, especially with respect to those involving Mauna Kea.

Regent Abercrombie shared his opinions on, and talked with VP Salaveria about, a
number of the bills presented, including legislation related to Mauna Kea, health care
workforce development, the issuance of revenue bonds, the Tuition and Fees Special
Fund, and the state-funded travel moratorium.
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Vilil. ANNOUNCEMENTS [071:48:02 — 01:49:58]

Chair Lee announced that the next board meeting was scheduled for April 16, 2026,
at Kapi‘olani Community College.

In response to a question raised by Regent Abercrombie, Kim Siegenthaler, Senior
Advisor to the President, stated the information technology personnel actions being
presented for information only, as noted in Attachment A of the agenda for this meeting,
did not include any individual associated with recent situations involving Banner and the
University of Hawai‘i Cancer Center data incident. Given this response, Regent
Abercrombie requested regents be provided with information on the elements of the
university administration which are, or will be, involved in addressing the aforementioned
situations and the prevention of such occurrences in the future.

IX. ADJOURNMENT [071:49:58 — 01:50:14]

There being no further business, Chair Lee adjourned the meeting at 10:49 a.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary of
the Board of Regents
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