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MINUTES
BOARD OF REGENTS MEETING
MAY 21, 2026

The minutes were taken from the audiovisual digital recording of the May 21, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:00:08 — 00:00:40]

Chair Lee called the meeting to order at 9:01 a.m. on Thursday, May 21, 2026, at
University of Hawai‘i at West O‘ahu (UHWO), Campus Center, Room C208, 91-1001
Farrington Highway, Kapolei, Hawai‘i, 96707 .

Quorum (10): Chair Gabriel Lee; Vice-Chairs Michael Miyahira and Joshua
Faumuina; and Regents Neil Abercrombie, Lauren Akitake, William Haning, Wayne
Higaki, Laurel Loo, Diane Paloma, and Laurie Tochiki.

Others in attendance: President Wendy Hensel; Vice President (VP) for
Administration Jan Gouveia; VP for Academic Strategy Debora Halbert; VP for Budget
and Finance/Chief Financial Officer Luis Salaveria; VP for Information Technology/Chief
Information Officer Garret Yoshimi; VP for Advancement/UH Foundation (UHF) Chief
Executive Officer (CEO) Tim Dolan; Interim VP for Community Colleges Lui Hokoana;
Interim VP for Research and Innovation Chad Walton; Interim UH West O‘ahu
Chancellor Carlos Pefialoza; Interim UH-Manoa Chancellor Vasillis Syrmos; Associate
VP for Legal Affairs Erika Strawn; Associate General Counsel Elisabeth Contrades;
Executive Administrator and Secretary of the Board of Regents (Board Secretary)
Yvonne Lau; and others as noted.

. APPROVAL OF THE MINUTES OF THE APRIL 16, 2026, BOARD MEETING AND
MAY 7, 2026, SPECIAL BOARD MEETING [00:00:40 — 00:01:00]

Chair Lee inquired if there were any corrections to the minutes of the April 16, 2026,
Board Meeting and May 7, 2026, Special Board meeting which had been distributed.
Hearing none, the minutes for both meetings were approved.

lll. PUBLIC COMMENT PERIOD [00:071:00 — 00:24:36]

Board Secretary Lau stated the Board Office received written testimony from Jimmy
Lagunero and Hawai'‘i State Senator Donovan Dela Cruz on Agenda ltem VII.E.

Tara Rojas offered oral remarks on Agenda ltems V.A, VII.LA.1, VII.G, and Governor’s
Messages related to Mauna Kea Stewardship Oversight Authority (MKSOA)
appointments.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=bOyulWNVQJybWqVbLBTFqw%3D%3D&rs=2026-05-21+09%3A01%3A01&t=shared_screen_with_speaker_view(CC)
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Marguerite Butler provided verbal comments on Agenda ltems VII.A.2 and VII.A.3.
Awapuhi Kalauli gave oral comments on issues relating to Maunakea.
Written testimony may be viewed at the Board of Regents website as follows:

Written Testimony Received

Regent Abercrombie thanked Ms. Butler for her continued provision of valuable
insights on matters before the board. He also acknowledged, and briefly shared some
personal remarks on, the testimony provided by Ms. Kalauli.

IV. AGENDA ITEMS [00:40:58 — 01:00:28]

A. Thirty Meter Telescope (TMT) International Observatory (TIO) Presentation
[00:40:58 — 01:00:28]

Dr. Greg Chun, Executive Director of the Center for Maunakea Stewardship (CMS),
introduced Dr. Fengchuan Liu, TMT Project Manager, stating Dr. Liu is responsible for all
programmatic and operational aspects of the project and serves as the lead on
observatory design and development, as well as community engagement. He also
touched upon the rationale for having Dr. Liu address the board.

Dr. Liu began his presentation by, on behalf of his organization, acknowledging and
apologizing for past mistakes made in the approach to bring this endeavor to fruition. He
then proceeded to discuss, among other things, the interest expressed by the TMT TIO
Board of Governors regarding the possibility of building the facility on decommissioned
observatory sites, along with the process and timeline for getting the permits to do so;
point out preliminary analyses appears to indicate the observatory could be constructed
on a decommissioned site with a slightly reduced footprint; speak about renewed efforts
to meaningfully connect and build relationships with the Hawai‘i community, especially the
Native Hawaiian community, through one-on-one conversations and increased public
outreach; and call attention to some of the feedback received via these community
engagements.

Replying to questions raised by Vice-Chair Miyahira, Dr. Liu stated TMT TIO is still in
the preliminary design phase and has not yet reached the final design phase. Although
the National Science Foundation’s (NSF) budget has been scrutinized by the United
States Congress, NSF funding for the design and development of TMT TIO remains intact
thus far. Dr. Liu also mentioned direction received by NSF to enter into a final design
phase with TMT via last year’s congressional appropriations act and NSF’s delaying of,
rather than canceling, the federal Environmental Impact Statement process, could be
interpreted as being a positive sign for continued support of the project.

Regent Abercrombie conveyed his personal thoughts about the TMT TIO project and
the situation it is presently facing, the university’s contemporary management and
environmental stewardship of the mountain, and the current relationship between the
Mauna Kea Stewardship and Oversight Authority (MKSOA) and the university with
respect to managing the lands in question. He also voiced his serious concerns with
statements about the aforementioned management arrangement which were attributed
to Mr. John Komeiji, MKSOA Chair, and appeared in a local newspaper.


https://hawaii.edu/offices/bor/regular/testimony/202605210900/Written_Testimony_and_Comments_DTS_2945.pdf
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Regent Paloma engaged in a brief dialogue with Dr. Liu on the dissemination of
information received from community outreach efforts, in particular to members of the
TMT TIO organization, so as to ensure all parties understand the various perspectives
and issues regarding this matter.

V. REPORT OF THE PRESIDENT [00:24:36 — 00:40:58 ;1:00:28 — 01:39:42]
A. UH Graduation Ceremonies [00:24:36 — 00:26:18]

President Hensel offered her congratulations to, and expressed her pride in, the more
than 5,300 spring graduates of the University of Hawai‘i, many of whom took part in recent
commencement ceremonies held across all of the institution’s 10-campuses. She also
thanked faculty, staff, administrators, parents, and the numerous individuals who made all
of this possible.

B. UH Next Step Scholarship [00:26:18 — 00:28:24]

As part of its comprehensive approach to maximize the ability of students to transfer
from the university’s community colleges to its four-year institutions, the administration
has launched the Next Step Scholarship. The Next Step Scholarship is intended to
address some of the financial barriers facing community college students who might
otherwise actively seek to further their post-secondary education at a baccalaureate
degree granting institution by providing eligible students up to $2,000 to continue their
academic pursuits at one of the university’s four-year campuses. Thus far, the
scholarship has been awarded to 438 students who have already begun the transfer
process, with at least 1,100 more individuals who are eligible for this assistance having
yet to accept the offer. President Hensel stated, in essence, this is an extension of the
Hawai‘i Promise Program, and noted it is being financed through the use of Tuition and
Fees Special Fund monies.

C. Comments on Legislative Session [00:28:24 — 00:31:10]
1. Senate Bill (SB) 2602 Relating to the General Fund; and
2. SB 3263 Relating to the University of Hawai‘i

The outcomes of SB 2602 and SB 3263, which involved proposals relating to the
Tuition and Fees Special Fund (TSFS), along with its monetary reserves, and Name,
Image, and Likeness (NIL) funding for university athletics, were reported on with President
Hensel saying neither measure gained final approval from the Legislature. She briefly
touched upon some of the productive conversations held with legislators regarding the
potential impact these measures could have on the university, acknowledged the fiscal
challenges faced by the Legislature to address many competing concerns throughout the
State, recognized the support the university did receive from the Legislature in terms of
Capital Improvement Project and general fund appropriations, and thanked everyone for
their support of the administration’s efforts on these matters.

Regent Abercrombie praised President Hensel for her work to gain the respect of,
and improve the university’s relationship with, the Legislature, and thanked her for the
efforts in looking out for the best interests of the university, especially with respect to the
abovementioned pieces of legislation and overall governance of the institution.
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D. Update on the Budgeting Process for Next Year [00:37:10 — 00:32:42]

The university has embarked upon a new, strategic budgeting process designed to
better align future investments with the university’s priorities, particularly as they relate to
student success, and ensure all available monies are utilized in a timely manner to meet
the many needs across the university system. All campuses have been asked to keep this
approach in mind as they proceed through their budget development process for the next
fiscal cycle and to think boldly about investing in endeavors aimed at improving academic
quality, strengthening student success, expanding workforce development, and
modernizing the university for a rapidly changing environment. President Hensel also
emphasized the clarity and transparency of the new budgeting process saying the
administration will be having a budget review meeting with all officers and campus leaders
in advance of bringing budget proposals before the board for approval.

E. Update on the UHM Chancellor Search [00:32:42 — 00:33:42]

The UHM Chancellor search remains on track, with the selected finalist expected to
be named and brought to the board for approval sometime in June.

F. Athletics Recap — Softball and Volleyball [00:33:42 — 00:36:06]

President Hensel recognized several outstanding achievements of the university’s
athletic programs, top among them being the UHM men’s volleyball team capturing its
third national championship. Additionally, she highlighted the successes of the
University of Hawai‘i at Hilo (UHH) women'’s softball team, who made it to the National
Collegiate Athletic Association (NCAA) Division Il tournament; the UHH men’s and
women’s golf teams, who each won their respective Pacific West Conference (Pac West)
championships; UHH men’s golfer Dylan Bercan, who captured the individual Pac West
title and finished 15" in the NCAA championship; and the UHM baseball team, who
made it to post-season play in the Big West Conference tournament.

G. University of Hawai‘i Kudos [00:36:06 — 00:36:58]

Employees of the university were praised for their efforts in raising more than
$51,800 and collecting over 3,300 pounds of food during this year's Hawai‘i Foodbank
Campaign. These donations translate to over 105,000 meals for those in need and
demonstrates how embedded the university is in the community it serves.

H. UHWO Campus Report [07:00:28 — 01:15:04]

Interim Chancellor Pefialoza welcomed regents, introduced representatives from the
various campus governance groups and constituencies who contributed to the Campus
Report, and asked regents if they had any questions.

Regent Loo lauded Dr. Harold Barkhoff, UHWO Vice Chancellor for Academic Affairs,
for attending Kaua'‘i Community College’s commencement ceremonies each year in order
to congratulate residents of Kaua‘i who are graduating from UHWO. She stated he is an
excellent representative of his home institution. Chancellor Pefialoza thanked Regent
Loo for her comments saying it highlighted UHWO's far-reaching educational impacts as
indicated by the presence of its students on all of the university’s neighbor island
campuses.
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Interim Chancellor Pefialoza answered queries posed by Vice-Chair Miyahira by
speaking about a few of the impediments to UHWO'’s retention and completion rates,
including staffing limitations, which were due, in part, to a heavy reliance on Title Ill grant
funding to support core functions of the institution. He also stated the campus is grossly
under-resourced in terms of student-to-staff ratios. Additionally, Chancellor Pefaloza
discussed a few of the actions being contemplated or taken to address these situations.

Responding to a question put forth by Regent Akitake, Chancellor Pefaloza shared
his thoughts on the apparent lack of a student presence on the campus saying he
believed this to be a widely held misperception as a significant number of the institution’s
resources achieve maximum utilization throughout the week. Moreover, UHWO is
experiencing enroliment growth in some educational disciplines whereby it is creating an
additional need for physical space. Although he acknowledged the absence of visible
student activity in outdoor common areas, much of which could be attributed to
environmental conditions, Chancellor Pefialoza noted steps are being taken to create a
more vibrant campus life via, among other things, increased community engagement,
and mentioned a few of these endeavors.

Regent Paloma voiced her opinions about the lack of a visible student presence on
campus, saying the evolution of instructional modalities occurring across the higher
education landscape and the move to a more robust offering of online courses,
particularly at UHWO, has impacted the vibrancy of an on-campus experience. She also
concurred with Chancellor Pefialoza’s remarks about the role played by the area’s
environmental conditions with respect to the use of outdoor space at the institution.

Vice-Chair Miyahira chimed in on this subject mentioning the long-term enrollment and
retention rate benefits he believed were afforded by increased student and community
engagement.

. Strategic Update on UHWO and Leeward Community College (LeeCC)
Collaboration [071:15:04 — 01:39:42]

Before beginning his presentation, Interim Chancellor Pefialoza thanked members of
the LeeCC and UHWO ‘ohana for their support during this leadership transition for both
campuses. He then proceeded to talk about the administration’s efforts to explore how a
more unified regional vision between LeeCC and UHWO could better serve students,
going over things like recent engagements with campus governance groups and other
campus communities, some emerging opportunities, and the path forward with respect to
this undertaking. High points of the report included a review of the vision for this
proposal, along with the student-centered approach and guiding principles being used to
try and attain it; the noted creation of a single resource for information on this project via
an online hub; a breakdown of feedback received from various stakeholders, particularly
in terms of the unique institutional needs of each campus and the biggest barriers to
student success; an overview of new ideas being pondered to improve the student
experience, especially as it relates to transferring between campuses; and a brief
discussion on the positive, synergistic effects of increased collaboration between both
institutions. Interim Chancellor Pefialoza also drew attention to the creation and
empowerment of a broad and inclusive Joint Advisory Group to assist in this matter,
reviewing a number of its tasks; offered examples of existing partnerships and
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connections between LeeCC and UHWO; and reemphasized the exploratory nature of
these discussions, stressing the absence of any predetermined conclusions or outcomes.

Interim Chancellor Pefialoza answered questions posed by Vice-Chair Faumuina and
Vice-Chair Miyahira by providing examples of cooperative interactions and academic
collaborations between LeeCC and UHWO where resources or services could be, or have
been, shared to accomplish a particular goal or outcome, as well as additional areas
where there may be opportunities to do so.

Responding to an inquiry from Regent Akitake, Interim Chancellor Pefialoza spoke a
little about the hard choices possibly needing to be made in order to fulfill the student-
centered vision of these collaborative efforts, as well as a prospective timeline and the
process for formulating these decisions.

Regent Haning shared his views on this situation and asked about the entity
controlling the fiscal resources needed to achieve the vision and goals of this undertaking
with Interim Chancellor Penaloza saying the fiscal resources needed to address some of
the larger needs and recommended actions of this endeavor fall beyond the scope of
UHWO'’s and LeeCC'’s limited control over its budgets and will require additional
resources from the university system. Beyond the monetary requirements, there will most
likely be a need for increased human capital to attain the desired outcomes of this
venture, thus requiring legislative actions and appropriations.

VI. REPORT OF UHF [01:39:42 - 02:00:24]

VP/UHF CEO Dolan reported on the fundraising efforts of UHF for the current fiscal
year highlighting the receipt of just over $104 million in philanthropic contributions to
date; a rise in the number of individuals supporting the university through donations
made to UHF of about seven percent; the expected attainment of UHF’s $110 million
fundraising goal for Fiscal Year 2026; and the surpassing of $920 million raised towards
the $1 billion goal of its comprehensive capital campaign since the initiative’s public
launch in November, 2023. He also shared a story about a donor’s remarks regarding
the meaningful impact the university has on individuals’ lives, as well as the strong
alignment between UHF’s mission and that of the university, and briefly talked about a
recent survey sent out to alumni, friends, supporters, and internal university stakeholders
seeking input on how UHF can improve upon the donor experience.

Given the Legislature’s inability to pass Name, Image, and Likeness (NIL) legislation,
Regent Higaki asked if UHF had any strategy to help the university in this regard to
which VP Dolan responded by saying UHF, President Hensel, and UHM Athletics
Director Matt Elliott are working diligently to raise NIL funds, although he underscored
there will be additional need for fiscal support from the Legislature. Chair Lee provided
his input on this issue by pointing out UHF has personnel assigned to work with the UHM
Athletic Department and ‘Ahahui Koa Anuenue, its main booster club, on the NIL issue.

Regent Akitake engaged in a dialogue with VP Dolan concerning the correlation, if
any, between UHF’s comprehensive capital campaign and the university’s deferred
maintenance backlog, the role facilities play in terms of student success, and the
absence of a strong desire among donors to fund capital refurbishments associated with
older facilities on campus. Although Regent Akitake understood the philanthropic
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challenges mentioned by VP Dolan on this subject, she requested UHF not forget the
repair and maintenance needs of the university should the situation arise whereby a
possibility exists for such a donation to be made.

Regent Tochiki congratulated UHF on its success over the last several years,
particularly in relation to the receipt of major gifts, but also conveyed her belief in the
importance of individuals who provide smaller monetary donations to the university. VP
Dolan thanked Regent Tochiki for this reminder and concurred with her sentiments,
noting many individuals who make smaller financial contributions tend to inevitably
donate larger gifts to the university later in life.

A brief conversation took place between Regent Abercrombie and VP Dolan on a
suggestion made by Regent Abercrombie that UHF pursue donations aimed at acquiring
land for the university, especially parcels near or adjacent to one of the institution’s
campuses.

VIl. AGENDA ITEMS (continued) [02:00:24 — 03:34:28]

A. Consent Agenda [02:00:24 — 02:42:50]

1. Approval of a New Provisional Professional Master’s Degree, Fisheries
Management

4. Approval to Indemnify Fermi Forward Discovery Group, LLC and the United
States Government to all UH Personnel Access and Use of the Fermi
National Accelerator Laboratory

5. Approval of an Indemnification Provision in an Agreement between the
Regents of the University of California, facility operator of Ernest Orlando
Lawrence Berkeley National Laboratory and the University of Hawai'i

6. Approval of an Indemnification Provision in a Contract Issued by Pacific
Northwest National Laboratory

Chair Lee stated he would be taking Agenda Item VII.A.3 off the consent agenda and
placing it on the regular agenda for further discussion.

Regent Abercrombie requested Agenda ltem VII.A.2 be removed from the consent
agenda and placed on the regular agenda for further discussion as well. There were no
objections from regents.

Regent Higaki moved to approved the consent agenda, with the exception of Agenda
Items VII.LA.2. and VII.A.3., seconded by Regent Loo, and the motion carried with all
members present voting in the affirmative.

2. Approval of the University of Hawai‘i 10-Campus General Education
Proposal (Gen Ed Proposal)

Regent Paloma left at 11:11 a.m.

Regent Abercrombie sought and received clarification from, and took part in a
conversation with, VP Halbert about the Gen Ed Proposal’s overall credit requirements,
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as well as the focus designations and exemptions contained therein relative to the
Hawaiian Knowledge requirement being added to the curriculum. He then moved to
approve the Gen Ed Proposal. The motion was seconded by Regent Akitake, and noting
the excused absence of Regent Paloma, the motion carried with all members present
voting in the affirmative.

Regent Paloma returned at 11:16 a.m.

3. Approval of Revisions to the Board of Regents Policy (RP) 5.213 General
Education

Regent Abercrombie moved to further amend Section I11.B.2.b of RP 5.213 by
substituting the word ‘attributes’ for ‘attitudes’, as currently contained within the proposed
draft of the policy provided in the materials packet, and adding the phrase ‘critical thinkers
to the same section. He also provided his rationale for this request. As amended, the
section would read as follows:

“...(b) Develop the skills and social attributes that help students become lifelong
learners, critical thinkers, effective workers, and ethical citizens, including the ability to
work with others and to understand diversity and civic responsibility...”

Regent Higaki seconded the motion.

A number of regents shared their thoughts about Regent Abercrombie’s proposed
amendment with some in support, while others expressed their apprehension on moving
forward with these additional changes for a variety of reasons. Discussions also took
place on the process for accepting and approving the requested amendment, including
whether or not this action should be referred to back to a committee for additional vetting.

There having been a motion that was moved and seconded, a roll call vote was taken
and noting the nay votes of Chair Lee, Regent Haning, and Regent Tochiki, the motion
carried with all other members present voting in the affirmative.

Regent Loo left the meeting at 11:19 a.m.

Regent Abercrombie then moved to also amend Section 111.B.2.d of the previously
referenced RP 5.213, by including the phrase “and values as exemplified in Section 5-7.5
of the Hawai‘i Revised Statutes” directly after the words “Advance Hawaiian knowledge”
at the beginning of that section, and proceeded to explain his reasons for this requested
change.

Brief Dialogue took place between Regent Abercrombie and Regent Haning on the
proposed amendment.

Vice-Chair Miyahira, Regent Akitake, and Regent Tochiki also offered commentary
on the suggested amendment noting their reasons for not supporting the request.

Regent Higaki called for a point-of-order saying the motion made by Regent
Abercrombie needed a second before discussions could take place on the proposal. As
there was no second made, the motion failed.

Regent Loo returned to the meeting at 11:22 a.m.
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Vice-Chair Miyahira moved to approved the administration’s request to revise RP
5.213, as additionally amended during previous discussions and the motion was
seconded by Regent Loo.

Regent Abercrombie thanked his fellow regents for their time and patience on this
matter.

There having been a motion that was moved and seconded, a roll call vote was
taken, and the motion carried with all members present voting in the affirmative.

B. Request for Action to Approve the Establishment and Naming of the John A.
Krieger, MD Endowed Professorship at UHM, John A. Burns School of Medicine
(JABSOM) [02:42:50 — 02:45:16]

Interim Provost Syrmos stated the administration was requesting approval of the
establishment and naming of the John A. Krieger, MD, Endowed Professorship in the
Department of OB-GYN and Women’s Health at JABSOM.

Regent Abercrombie praised the administration for the extraordinary depth and clarity
of information provided on this request and moved to approve the request. The motion
was seconded by Regent Akitake and the motion carried with all members present voting
in the affirmative.

C. Request for Action to Approve the Establishment and Naming of the David K.
Lassner Professorship in Transformational Applications of Advanced
Information Technologies at the University of Hawaii [02:45:16 — 02:47:42]

VP Yoshimi provided information on a substantial financial commitment from former
University of Hawai‘i President David Lassner for the creation of a professorship as noted
in the administration’s request.

Vice-Chair Miyahira moved to approve the establishment and naming of the David K.
Lassner Professorship in Transformational Applications of Advanced Information
Technologies as requested, seconded by Vice-Chair Faumuina, and the motion carried
with all members present voting in the affirmative.

Regent Higaki left at 11:49 a.m.

D. Request Approval of Emeritus Exception Title to Professor Peter Hoffenberg
[02:47:42 — 02:49:08]

Interim Provost Syrmos noted the distinguished 28-year career of retired university
Professor Peter Hoffenberg saying his productivity as a faculty member, as well as his
contributions to the institution, merits approval of an exemption to Regents Policy 5.219
which establishes the criteria for the awarding of emeritus titles.

Regent Akitake moved to approve the request for an emeritus exemption title to
Professor Peter Hoffenberg, seconded by Vice-Chair Miyahira, and noting the excused
absence of Regent Higaki, the motion carried with all members present voting in the
affirmative.

Regent Higaki returned at 11:52 a.m.
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E. Request Approval of: (1) the Establishment of Executive/Managerial
Classification, Executive Director and Associate Vice President; (2) Salary
Adjustment, Reclassification, and Redescription of Dan Meisenzhal, Director of
Communications, Position #89350, to Executive Director and Associate Vice
President (Communications and Marketing), University of Hawai‘i System; and
(3) the Reorganization of the Office of Communications, University of Hawaii
System [02:49:08 — 02:54:36]

President Hensel informed regents about the reasons for this request from the
administration, underscoring the critical need for coordinated messaging and strategic
outreach across all campuses. She emphasized the need for this position to have a
direct line of reporting to the President of the University and stressed the requested action
was not proposing the creation of a new position but rather was a reclassification of work
already being done by the current Director of University of Hawai‘i Communications.

Regent Abercrombie lauded the work being done by Director Meisenzhal and his team
to market the university

Regent Akitake expressed her appreciation to President Hensel for clearly presenting
how these administrative actions relate to the overall plan for the university.

Vice-Chair Miyahira moved to approve the abovementioned request from the
administration as contained within the memorandum provided to the board, seconded by
Regent Higaki, and the motion carried with all members present voting in the affirmative.

F. Request Approval of Reassignment and Salary Adjustment of Bradley J. Christ,
Associate Vice President and Deputy Chief Information Officer, Office of the
Vice President for Information Technology and Chief Information Officer,
University of Hawai‘i System, as Vice President for Information Technology and
Chief Information Officer [02:54:36 — 03:02:50]

President Hensel began by recognizing and thanking VP Yoshimi for his service to the
university. She went on to discuss the administration’s request to reassign Bradley Christ
as VP for Information Technology (IT) and Chief Information Officer, with an accompanying
salary adjustment; note the challenges in finding an individual with the skill set necessary to
fill this position; touch upon the instrumental and exceptional work already performed by
Mr. Christ to address recent IT issues facing the university; and stressed the importance, in
her view, of maintaining the stability of the IT department given the breadth of technological
changes on the horizon.

Regent Abercrombie shared his views on the advent of Artificial Intelligence and the
rapidly changing IT environment and suggested it may be in the best interest of the board
to have some sort of in-service training on this matter in the future.

Vice-Chair Miyahira moved to approve the reassignment of, and salary adjustment for,
Bradley J. Christ as requested by the administration, seconded by Vice-Chair Faumuina,
and the motion carried with all members present voting in the affirmative.

G. Legislative Update [03:02:50 — 03:34:28]
HB 1800 Relating to the State Budget
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HB 2338 Relating to the Hawai‘i Community College Promise Program
HB 2339 Relating to the University of Hawai‘i Revenue Bonds
HB 2592 Relating to the Mauna Kea Stewardship and Oversight Authority
SB 3229 Relating to the University of Hawai'i
SB 3263 Relating to the University of Hawai’i

HCR 53/HR 49 REQUESTING THE UNIVERSITY OF HAWAII BOARD OF
REGENTS TO CONDUCT A SYSTEMWIDE ASSOCIATE DEGREE COMPLETION
AUDIT

HCR 54/HR 50 REQUESTING THE UNIVERSITY OF HAWAIl BOARD OF
REGENTS TO CONSIDER RENAMING LEEWARD COMMUNITY COLLEGE TO
PU'ULOA COMMUNITY COLLEGE

HCR 110/HR 102 REQUESTING THE UNIVERSITY OF HAWAII BOARD OF
REGENTS TO REVIEW AND REFINE THE OPERATIONAL MISSIONS OF THE
UNIVERSITY OF HAWAII'S FOUR-YEAR INSTITUTIONS TO ENSURE THAT EACH
CAMPUS FULFILLS A DISTINCT AND COMPLEMENTARY ROLE IN SERVING
STUDENTS AND THE STATE

HCR 111/HR 103 REQUESTING THE BOARD OF REGENTS OF THE UNIVERSITY
OF HAWAII TO REVIEW AND CLARIFY THE ROLES, RESPONSIBILITIES, AND
FUNCTIONS OF THE UNIVERSITY OF HAWAII SYSTEM IN RELATION TO THE
RESPONSIBILITIES OF INDIVIDUAL CAMPUSES

GM 695 Board of Directors, Research Corporation of the University of Hawai'i,
Gubernatorial Nominee, MICHAEL NEDBAL, for a term to expire 06-30-2030

GM 739 Mauna Kea Stewardship and Oversight Authority, Gubernatorial Nominee,
PAUL HORNER, for a term to expire 06-30-2029

GM 740 Mauna Kea Stewardship and Oversight Authority, Gubernatorial Nominee,
MICHELLE NOE NOE WONG-WILSON, for a term to expire 06-30-2029

GM 741 Mauna Kea Stewardship and Oversight Authority, Gubernatorial Nominee,
RICHARD MATSUDA, for a term to expire 06-30-2029

GM 742 As the Chairperson of the Mauna Kea Stewardship and Oversight Authority,
Gubernatorial Nominee, JOHN KOMEIJI, for a term to expire 06-30-2029

GM 744 Hawai'i Commission for National and Community Service, Gubernatorial
Nominee, ANNE MARIE MATSUZAKI, for a term to expire 06-30-2027

GM 802 Board of Directors, Research Corporation of the University of Hawai'i,
Gubernatorial Nominee, DAVID KARL, for a term to expire 06-30-2029

GM 804 Board of Regents of the University of Hawai'i, Gubernatorial Nominee,
MARIE LADERTA, for a term to expire 06-30-2031
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GM 805 Board of Regents of the University of Hawai'i, Gubernatorial Nominee,
KEITH AMEMIYA, for a term to expire 06-30-2031

VP Salaveria highlighted several measures and priority issues the university followed
at the Legislature this year, including the university’s legislative package bills, as well as
items of interest involving the administration and the board. He reviewed a few post-
session statistics and briefly went over legislation regarding, among other things, the
university’s operating and capital improvement budgets passed by the Legislature which
are currently awaiting action by the Governor, emphasizing the major differences between
the university’s budget requests approved by the board and those authorized by the
Legislature; MKSOA; the Hawai‘i Community College Promise Program; the issuance of
revenue bonds by the board; and the issue of NIL. He also informed regents about the
passage of several resolutions related to the university and deadlines for the governor to
act upon bills passed by the Legislature.

Regent Abercrombie reiterated concerns he raised earlier about MKSOA, the
management of Maunakea lands, and statements in a local newspaper article, including
those attributed to Mr. Komeiji, concerning this situation. He also engaged in a
conversation with Vice-Chair Miyahira, VP Salaveria, Associate VP for Legal Affairs
Strawn, and Director Chun on the provisions regarding the management of Maunkea
lands as set forth in HB 2592, especially as it relates to current oversight and
management of the mountain.

Responding to a question from Regent Abercrombie, VP Salaveria affirmed the
Legislature would not be providing general fund support for NIL at this time. They also
took part in a brief dialogue about Legislative support for University of Hawai‘i athletics.

VIll. EXECUTIVE SESSION (closed to the public) [03:34:28 — 04:53:30]

Regent Loo moved to convene into executive session to discuss the executive
session items as listed on the agenda, seconded by Regent Paloma, and with all
members present voting in the affirmative, the board approved convening in executive
session to consult with the board’s attorneys on questions and issues pertaining to the
board’s powers, duties, privileges, immunities, and liabilities, pursuant to Section 92-
5(a)(4), HRS, and to consider the hire, evaluation, dismissal, or discipline of an officer or
employee or of charges brought against the officer or employee where consideration of
matters affecting privacy will be involved, pursuant to Section 92-5(a)(2), HRS.

The meeting recessed at 12:35 p.m.

Chair Lee called the meeting back to order at 1:54 p.m. saying the board met in
executive session to discuss President Hensel’'s annual performance and to consult with
its attorney on questions and issues pertaining to the board’s powers, duties, privileges,
immunities, and liabilities.

IX. AGENDA ITEMS (continued) [04:53:30 — 04:55:58]
A. Evaluation of the President [04:53:30 — 04:55:58]

Chair Lee remarked that the board had completed its evaluation of the President and
read the following statement on behalf of the board:
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“Over the past year, President Wendy F. Hensel has demonstrated proactive and highly
engaged leadership during her early tenure at the University of Hawai‘i. She has
successfully prioritized extensive internal and external stakeholder engagement, navigated
significant legislative and budgetary challenges, and launched comprehensive evaluations of
system-wide structures. Key achievements include securing our state budget, executing a
successful Athletic Director search, deploying system-wide student success technologies,
increasing access to UH from our public high schools through Direct2UH, and advancing a
robust Artificial Intelligence integration strategy.

The University has faced distinct operational challenges, including a difficult Banner
transition, continued cyber-security challenges, and near-daily disruptions from shifting
federal executive orders. Moving forward, we ask that her focus shift to finalizing major
reorganizational goals—such as completing the separation of the Manoa and System
leadership—implementing a new strategic budget model, standardizing student care,
completing the health campus consolidations, and elevate workforce development.

The Board of Regents is grateful for her leadership and performance. She exceeded
our expectations and we look forward to continued progress together.”

President Hensel thanked the board for its support saying it is truly a privilege to work
with regents, faculty, staff, and administrators at the university.

X. ANNOUNCEMENTS [04:55:58 — 04:56:32]

Chair Lee announced that the next board meeting was scheduled for July 2, 2026, at
UHM.

Xl. ADJOURNMENT [04:56:32 — 04:56:38]

There being no further business, Chair Lee adjourned the meeting at 1:57 p.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary of
the Board of Regents
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