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Testimony for a Physical Security in benefit for all LCC Staff and Students 

Joseph Keliikuli <jf7@hawaii.edu> Fri, Jan 1, 2021 at 2:37 PM
To: bor.testimony@hawaii.edu

Hi UH  Office of the Board of Regents,

Can you ask for solar panels over the rest of the parking areas, more satellite Wi-Fi boost amplifiers, and surveillance
cameras with 2 way PA on the pillars of the solar structures linked to security and UH IT. LCC taught me about Physical
security! The lower parking has no solar panels. I hope I am not asking too much, but We study in between classes and this
security idea also captures serious recurring crimes in the parking areas. 
I have witnessed the aftermath of electronics stolen from a neighboring truck parked next to me that had tinted windows after I
returned from class. Before I left, I quickly interviewed the victim while the security and police were conversing next to their patron
vehicles. He was an elderly student. He mentioned he had books stacked on the items.We were in the last stalls parked by the
train station's new entrance.

Please, Ask the owners of the solar structures for utility usage space. I hope this idea becomes a proposal in your budget
to also help benefit all future students and staff, too! 

Will someone please adopt this proposal? Maybe I might be in my class session during this event.
Joseph Keliikuli
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January 4, 2021 
 
 
Aloha Honorable Members of the Board of Regents, 
 
This is a personal testimony in response to the BOR meeting agenda for January 7, 2021, agenda item VI – B. Update on 
Financial Status and Reshaping the University of Hawai‘i for the Future. I am opposed to cutting much needed academic 
programs and personnel at UH Hilo in order to meet projected budget shortfalls for the future, when reorganization of the 
administrative structure would much better serve this purpose, and, perhaps even, create a more efficiently run university. 
 
Before being asked to chair the Performing Arts Department in August 2020, I was only familiar with the Performing Arts 
from an audience perspective, but I certainly appreciated the many productions by the Department that were showcased in 
the Performing Arts Center. As a foster and adoptive parent of Native Hawaiian children here on the Big Island, I have 
often taken advantage of the many productions geared toward children, as well as those incorporating local culture and 
traditions. I have so much respect for the faculty of the Performing Arts Department and their ability to organize and inspire 
the university students and volunteer actors from the community, to work together in the many plays and concerts produced 
throughout the years. The Performing Arts Center (a separate organization under Administrative Affairs) has a program of 
events that bring in artists of various cultures and genres, and this is certainly an important contribution to our community, 
but these events only make up a small portion of the program of shows each year. The Department arranges and directs at 
least one major theatrical production each semester, which shows to what is often a full house for two or three weekends. 
These productions involve student actors, dancers, singers, but also include students working the lights and backstage 
technical props and coordinating the crew. In addition, there are four or five musical concerts and five or six dance concerts 
organized and directed by the Department for the Performing Arts Center each year. What many people, including the 
current administration at UH Hilo, may not understand is that the student majors of Performing Arts are the staff behind the 
scenes running the technical aspects of the performances. The Performing Arts Center and the Performing Arts Department 
have a symbiotic relationship at UH Hilo, and to eliminate the program would mean that the theater would be empty most 
of the time. The Performing Arts Center is the gateway for the community into the university, to witness the talents and 
skills of not just students, faculty and staff, but also, those members of the community that come to the auditions to be a 
part of it. I came to understand just how many people were involved in a single production, and how much work and talent 
goes into each one, when my 5-year-old daughter was invited to be a Menehune in the Hawaiian Nutcracker that was 
arranged by the faculty of the Performing Arts Department and showcased at the Performing Arts Center in December of 
2019. This gave me the opportunity to witness the complexity of work behind the scenes. Many of the dancers were from 
the Hilo-based Paradise Performing Arts Center, and others were professional and amateur dancers from the local 
community. There were children and adults of all age groups and ethnicities, many associated with the university, but many 
from the local community. And the talent was not just in dancing, but in choreography, lighting and costume design. The 
end result was an incredibly awesome and unique production combining the very popular Nutcracker Ballet with Hawaiian 
and other local cultural traditions. 
 
The Performing Arts Center welcome page states:  
 

 “The Performing Arts Center produces, presents and/or co-sponsors an extensive and culturally diverse 
year-round Season of local, regional, national, and international performing arts events performed by 
some of the world's greatest artists. The quality of events presented in the 600-seat Theatre is equal to any 
offered by major mainland universities. A typical year includes over 150 performances of dance, drama, 
music, mime, children's shows, lectures and special events. 

The UH Hilo Performing Arts Center in cooperation with the UH Hilo Performing Arts 
Department also produces two to six plays, concerts, musicals and dance performances each season. 
Interested faculty, staff, students and community members are encouraged to participate in the activities 
of the Performing Arts Center.” 

 
There are quite a number of faculty, from various departments including the sciences, at UH Hilo that participate in the 
many productions organized by the Performing Arts Department. I cannot imagine this university community without the 
plays and productions of the Performing Arts Department. And what kind of university would we have without the 
humanities and the arts? A university is supposed to bring the universe to the academic community. How can we profess to 
be a Native Hawaiian serving institution, if we cannot provide a total university experience for the students of this island? 
 
The current administration, in their process of “small majors” data gathering, argues that a substantial drop in majors in the 
Performing Arts program in the year 2018 shows a lack of interest from students following a national trend, but we believe 



this actually reflects the poorly designed “umbrella” major that was coerced on the department in 2015. The faculty were 
told that if they redesigned and merged the three majors into one unified track, then they would be allowed to fill a recently 
vacated tenure-track position. The administration did not keep their promise and the tenure-track position was not filled. 
After the three years it took students to graduate from the older major, the “data” shows a significant drop because the 
students were not attracted to the poorly designed major that requires them to take classes across the board in music, dance 
and drama. The Department has worked toward rectifying this problem by revising the single major with three areas of 
concentration – music, dance and drama. This passed through the curriculum review process with no problems, but the 
administration refused to approve it last year stating that the new incoming VCAA should be the one to approve it. This 
year, we revised and resubmitted the modification request, adding a Hawaii-Pacific component at the suggestion of the new 
VCAA, and reducing the credit hours to make it more attractive to students who are interested in double majoring or taking 
other electives. The revised curriculum modification request has passed through this year’s curriculum review process with 
flying colors, and now sits on the desk of the VCAA. We can only wait with bated breath to see if it will be approved. 

The dedication and effort of the faculty to revise the Performing Arts major program to attract more students to the 
university has had little support from the administration. I believe that Performing Arts may be the sacrificial lamb to the 
BOR’s request for the elimination of small, expensive majors. The irony is that this major has been operating on little to no 
costs outside of instructional salaries and their so-called “fringe”. For each tenured position that has been vacated, the 
department requested it to be filled, but the administration did not fill the vacated positions. Classes in music, dance and 
drama have a history of filling, so lecturers and instructors have to be hired to teach the classes. Although lecturers and 
instructors have traditionally saved the university money on salary, ironically, it is the exorbitant fringe costs that the 
current administration is adding to the “data” that bumps up the perceived cost of the degree. If this “fringe” were removed, 
one would see that it is one of the least expensive degrees offered at this university. Ironically, it is because the 
administration has refused to fill vacated tenure-track positions that has driven up the “cost” of the degree in the data 
reports. Our revised proposal reduces the instructors and program to three full-time faculty members and a bare bones 
curriculum that can sustain us through this difficult time, and provide a foundation to build upon in the future. 

The current faculty and instructors of the Performing Arts Department have enthusiastically submitted ideas and plans for 
recruiting new students to the university, but without a program to offer, these plans cannot be set into motion. Without 
quality programs to attract new students and the potential tuition revenue that they will bring, the financial situation of this 
university will continue to decline. The current administration has spent a great deal of time and effort collecting and 
organizing data to show which academic programs it intends to cut in order to meet predicted budget shortfalls. At this 
point, however, the most strategic way to make budget cuts should be by reducing the top-heavy administrative structure of 
this university, not by cutting programs that are needed to attract students. An educational institution with little more than 
3,000 students currently does not need three Vice Chancellors and five Deans. By merging Vice-Chancellor positions and 
merging colleges to eliminate Deans, a serious amount of money can be saved. We only need one Vice Chancellor (of 
Academic Affairs), and two Deans (College of Health and Natural Sciences and College of Humanities and Social 
Sciences). Pharmacy and Agriculture can be schools under the College of Health and Natural Sciences, and Business can be 
a school under the College of Humanities and Social Sciences. Small Departments within the colleges can be merged to 
eliminate Chairs and save the costs of course reductions provided to them. Majors can be merged, as long as they have 
designated “concentrations” or “specializations” that the students can choose, so that their personal choice will be displayed 
on their transcripts when they graduate. 

The administrative structure of this university has been inefficient and ineffective for some time. The idea of cutting 
programs to save costs is just another example of poor decision making that is designed to save administrative positions by 
sacrificing the fundamental educational programs that the university offers. How can we possibly have a university with so 
many administrators and such minor academic offerings for students. In my 17 years as a faculty member of the University 
of Hawaii at Hilo, I have served on and chaired the Curriculum Review Committee, the General Education Committee and 
Faculty Congress, and I have seen the work and dedication put in by the faculty here to bring up the academic standards of 
this university, and I have seen the writing and math skills of students coming through my courses improve substantially 
over the years. Faculty put in extra time and effort to create and maintain high academic standards, yet the many-layered 
administrative structure of this university creates so much extra paperwork and often blocks the efforts of the faculty. 
Elimination of administrative positions would not only save money, it would help make the university run more efficiently. 

Few faculty are willing to vocalize their concerns about the administrative structure since the term “retrenchment” has been 
thrown around quite a bit this past year. So, I am sticking my neck out to plead with you to please inform and encourage 
primary decision makers to stop looking at “small” majors, as their elimination will not ease the budget. It will only disrupt 



our academic progress. Please consider reorganizing and reducing the top-heavy administrative structure of this university 
instead. 

Thank you very much for considering this request. I have attached the following as addendum to this letter:  
A) Report from the Director of the Performing Arts Center documenting the symbiotic relationship between the Center and 
the Performing Arts Department and its major program,  
 
Respectfully, 

 

 

Jean Ippolito, Ph. D. 
Professor and Art Historian 
Performing Arts Department Chair 
University of Hawaii at Hilo 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ADDENDUM A 

The UH Hilo Performing Arts Center & Performing Arts Department Interface: 
By Lee Drombroski 
Performing Arts Center Manager 
 
 
The Performing Arts Center & Performing Arts Department are separate entities, with entirely separate funding 
sources.  The Performing Arts Center is a Chancellor’s unit, and considered an income generating program. It, 
therefore, does not receive funding from student fees for the implementation of any pf our programs.  The 
Performing Arts Center is the laboratory space for the PArts students, who serve as interns working backstage as 
part of their course requirements. It is imperative that the two units work together to ensure educational success 
and opportunities for the students, while also providing artistic and cultural experiences for the university and 
community.  
 
The Performing Arts Center’s primary mission is to offer significant inclusive educational and diverse cultural 
opportunities where dialogue, the exchange of cultural and artistic ideas and co-curricular activities are 
encouraged and valued. We are the piko (center) of the community, offering opportunity and space for the safe 
exchange of ideas and expression of self and culture. We accomplish this through the thought and care we take 
in booking events that will have significant impact on or inspire dialog within the community, and we develop 
outreach programs to serve a significant portion of our community. We carefully choose self-produced work that 
will impact or enrich our community’s cultural identity or make introductions to new culture and practices. 
Furthermore, we make the facility available for use by community, university groups and individuals of all 
kinds.  
 
The Center strives to cultivate, sustain and reflect our  multicultural university and community environment that 
is rooted in the indigenous history of Hawaiʻi. The Center promotes an inclusive and respectful gathering place 
for our entire community. We hope always to serve as a venue for facilitating campus and community-wide 
dialogue on issues of diversity and inclusion related to our living, learning and working environments where the 
inherent worth and dignity of all people are recognized. As the only major presenting/performance venue on the 
Island of Hawaiʻi, we work to ensure the programs we provide for the university and community are varied in 
content and practice. Our primary programming goal is to provide arts and cultural opportunities, not only for 
the community at large but specifically the youth of our community, those at risk, underserved and with unique 
learning and social needs. A typical curated season will include 7-9 artist groups from outside the state, 2-3 self-
produced events and 4-6 Performing Arts Department student performances and senior projects. In order to 
expose the community to different genres of the performing arts the programmed events range from Dance:  
 

• Okareka Dance Company’s (New Zealand) Mana Wahine  
• The Leela Dance Collective’s (US and India) SPEAK  

to Jazz:  
• The Harold Lopez-Nussa Trio (Cuba)  
• Christian Sands (US)  

to World Music:  
• Okaidja Afroso Trio (Ghana)  
• Goitse (Ireland)  

and Theatre:  
• Indian Ink Theatre Company’s (Australia) “Mrs. Krishnan’s Party”  
• Actors from the London Stage (UK).  

 
All of which are a new and exciting adventure for our audiences. We try to book one multi-day residency per 
season in order to allow the artist to have more significant engagement with and impact on the community, and 
in particular youth audiences and underserved portions of the community. Artist such as the It Gets Better 



Project and Jacob Jonas The Company have had extremely successful residencies with significant impact on the 
youth in the community. In 2020-21 we hope to continue as planned with a virtual version of  a residency with 
Anthony Hudson (Confederated Tribes of Grand Ronde).  Our self-produced work ranges from popular musicals 
and theatre for youth such as; Goodnight Moon to historic cultural dramas such as: The Conversion of 
Ka’ahumanu and Shakespeare. Being imbedded in a university setting provides us with the opportunity to 
employ staff and students from diverse cultural and socio-economic backgrounds. Each individual brings a 
unique perspective to the operation of the Performing Arts Center and helps to inform our programs and 
practices.  Through our staff and student employees we find we are able to reach a more diverse cross section of 
the community and the student body. Friends and family are the best and most effective form of publicity within 
certain cultural groups. We are better able to serve the entirety of our community because of our commitment to 
embrace diversity and inclusion in our venue, on our campus and in our community, while fostering and 
practicing the spirit of aloha in every aspect of our operations.  
 
A typical season for the Performing Arts Center (mid-August - June) includes an average* of 64-70 
performances of dance, drama, music, children's shows, lectures and special events.  With an average* 
attendance of 23,700 patrons per season.  Of this the Center produces, presents and/or co-sponsors an 
extensive and diverse season of culturally significant local, regional, national, and international performing arts 
events performed by world renowned artists comprising an average of 15-20 events. The Center, as the 
educational lab for the Performing Arts Department, hosts an average of 15-20 course related and student 
capstone project performances annually. We fill a need in the comunity for arts education programs and provide 
10 - 12 opportunities for K-12 (free of charge to the keiki, with WESTAF grant support) as well as master 
classes and workshops for the university and community members.  The Center hosts multiple university 
department and program events annually including:  

• New Student Orientation in the fall 
• International Student Association’s “International Nights” Performances  
• School of Pharmacy’s White Coat Ceremony  
• UH Hilo Nursing Program’s Pinning Ceremony.   

We are the primary arts facility for the community as well, hosting the Hawaiʻi Concert Society’s full season of 
events, lectures, film screenings, conferences, panel discussions, workshops and various performances. 

*Average over a 10-year period 
 
Attendance numbers for events generated by the Performing Arts Department and supported by the 
Performing Arts Center for the 2012-2013 thru 2019-20 sessions were: 
 
2012-2013 

Event Attendance 
Fall 2012 Great Leaps Dance Concert 585 
Fall 2012 UHH Jazz Orchestra Concern 585 
Holiday Orchestra/Choral Concert 535 
Festival of Once Act Plays - 
Spring 2013 Great Leaps Dance Concert 884 
Spring 2013 UHH Jazz Orchestra Concert 500 
Spring Choral Concert 414 
Diamond in the Rough (senior project) 350 
Everyday’ s a Musical (senior project) 300 
Weaving Friendship (senior project) 300 
Rocky Horror Picture Show 400 



TOTAL 4873 
 
2013-2014  

Event Attendance 
Fall 2013 Great Leaps Dance Concert (2 perf) 706 
Fall 2013 UHH Jazz Orchestra Concert  588 
Holiday Orchestra/Choral Concert 550 
Festival of Once Act Plays - 
Spring 2014 Great Leaps Dance Concert (2 perf) 630 
Spring 2014 UHH Jazz Orchestra Concert 428 
Spring Choral Concert 170 
Spoon River Project (senior asst. directing 
project) 

499 

Life Lessons (student production 75 
Miss Saigon (student choral director; student 
lead) 

2,832 

Draycass (Senor Project) Attendance #’s not available 
TOTAL 6050 

 
2014-2015 

Venue Attendance 
Fall 2014 Great Leaps Dance Concert (2 perf) 599 
Fall 2014 UHH Jazz Orchestra Concert 590 
Holiday Orchestra/Choral Concert 585 
Directing One Acts (3 showings) 168 
Hilo Da Musical (4 performances) 1930 
Spring 2015 Great Leaps Dance Concert (2 perf) 849 
Spring 2015 UHH Jazz Orchestra Concert 600 
Spring Choral Concert 92 
Haunted Nursery (Parts Student Project) 500 
TOTAL 5913 

 
 
2015-2016: 

Events Attendance 
Fall 2015 Great Leaps Dance Concert (2 perf) 1043 
Fall 2015 UHH Jazz Orchestra Concert (2 perf) 1010 
Holiday Orchestra/Choral Concert 600 
The Dragon Slayer and Other Timeless Tales 572 
I Love You, You’re Perfect, Now Change 1258 
Spring 2016 Great Leaps Dance Concert (2 perf) 769 
Spring 2015 UHH Jazz Orchestra Concert (2 perf) 651 
Spring Choral Concert 301 
TOTAL 6204 

 
 
2016-2017: 



Event Attendance 
Fall 2016 Great Leaps Dance Concert (2 perf) 877 
Fall 2016 UHH Jazz Orchestra Concert (2 perf) 1200 
Holiday Orchestra/Choral Concert 589 
Festival of Once Act Plays  
Spring 2017 Great Leaps Dance Concert (2 perf) 721 
Spring 2017 UHH Jazz Orchestra Concert (2 perf) 1200 
Spring Choral Concert 551 
Ghosts of Hiroshima 481 
TOTAL 5619 

 
2017-2018: 

Event Attendance 
Fall 2017 Great Leaps Dance Concert (2 perf) 844 
Fall 2017 UHH Jazz Orchestra Concert – with 
Dweezil Zappa (2 perf) 

1161 

Holiday Orchestra/Choral Concert 419 
Directing One Act Plays Sp 2018 175 
Spring 2018 Great Leaps Dance Concert (2 perf) 913 
Spring 2018 UHH Jazz Orchestra Concert (2 perf) 608 
Spring Choral Concert730 197 
Scary Scenarios – site specific fall 2017 348 
TOTAL 4665 

 
2018-2019: 

Venue Attendance 
Fall 2018 Great Leaps Dance Concert (2 perf) 730 
Fall 2018  UHH Jazz Orchestra Concert (2 perf) 657 
Holiday Orchestra/Choral Concert 482 
Festival of Once Act Plays  
Spring 2019 Great Leaps Dance Concert (2 perf) 520 
Spring 2019 UHH Jazz Orchestra Concert NO Concert – RENT 
Spring Choral Concert 362 
RENT – Spring Musical w/UHH Jazz Orchestra & 
Dance Ensemble – 6 performances 

2130 

Scary Scenarios – site specific 318 
TOTAL 5199 

 
2019-2020: 

Event Attendance 
Fall 2019 Great Leaps Dance Concert: NO Concert “Hawaiian Nutcracker” 
Fall 2019 UHH Jazz Orchestra Concert (2 perf) 596 
Holiday Orchestra/Choral Concert 536 
Hawaiian Nutcracker – w/ UHH Dance Program (5 
performances) 

2181 

Festival of Once Act Plays  
Spring 2020 Great Leaps Dance Concert 0 – cancelled COVID -19 
Spring 2020 UHH Jazz Orchestra Concert 0-cancelled  COVID-19 



Spring Choral Concert 0- Cancelled – COVID-19 
  
TOTAL 3313 

 
 
The COVID-19 pandemic has left a large gap in finances, which in turn leaves a large gap in opportunities for 
the significantly underserved and marginalized sectors of our community, which in turn reduces our ability to 
fulfill our mission and that of the university which states in part that; “Our kuleana (responsibility) is to improve 
the quality of life of the people of Hawaiʻi, the Pacific region and the world.”  We are working closely with the 
Performing Arts Department to create virtual content for the benefit of the students, university community and 
community at large.  So far we have three projects coming to completion this fall and one planned for the 
spring:  “MOORE - A Pacific Island Othello”, a play by UC Santa Cruz PhD candidate Kepano Richter, was 
filmed in July and August 2020 and will be available for viewing by UH and UCSC students, faculty and staff 
November 1, 2020.  “Scary Scenarios 2020” is currently being filmed and will air via Zoom Webinar October 
29, 30 & 31, 2020 and “Virtual Leaps” Dance Concert will be filmed November 2-20, 2020 and will air 
December 4 & 5, 2020.  We are also planning to film our 5th annual “Dance Collective”  in December and 
January for air in March 2021. 
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University of Hawai’i at Hilo (UHH) Faculty Congress Statement on the 
Budget Cuts 
 

On October 1, 2020, referring to the massive budget crisis facing the University of Hawai’i as a result of 
the pandemic, University of Hawai’i (UH) President Lassner wrote in his Budget Policy Paper Framework 
for Fiscal Biennium 2021 -23: “UH has … survived prior recessions and state budget reductions primarily 
through non-strategic tactics such as: …across the board reductions in allocations that impacted all units 
equally regardless of factors such as productivity and centrality to the core needs of Hawai’i… It is clear 
that general belt-tightening and across-the-board reductions are not tools that can take us to our 
desired future.” This paper was adopted as official policy by the Board of Regents at their October 15 
meeting. 
 
Chancellor Bonnie Irwin has adopted a non-strategic, fiscally irresponsible budget-cutting plan for 
UHH that is precisely the type of approach that President Lassner has rejected in his Budget Policy 
Paper.  Under Irwin’s plan, the budgets of each of the four major administrative units of the University 
will be cut across-the-board by 19% each in order to achieve a target of $10M in cuts. This is not a 
strategic approach because it fails to allocate cuts according to the centrality of the programs and 
services offered by each unit to “the core needs of Hawai’i,” to quote President Lassner.  
 

Furthermore, Irwin’s plan is fiscally irresponsible because the cuts are being distributed solely on the 
basis of the pro rata share of the expenses incurred by each of the four administrative units, ignoring the 
revenues that each unit generates. No priority is being given to revenue-generating, mission-critical 
programs and positions over non-revenue-generating, non-mission-critical programs and positions. 
Cutting programs and positions that generate revenues in the form of tuition and grant moneys while 
leaving non-revenue-generating, non-mission-critical programs and positions in place will inevitably 
necessitate further budget cuts in subsequent years as our revenues decline, which could lead to a 
disastrous financial death spiral for UHH.  Reducing UHH’s enrollment and revenues will also have a 
negative impact on the local economy.  
 

The plan that Chancellor Irwin has adopted includes the 
likely termination of 15 academic undergraduate and 
graduate degree programs (Table 1). According to projections 
supplied by our administration, terminating these programs 
and their professors could eventually reduce expenses by 
$3.4M. However, the administration’s projections do not take 
into account the tuition and grant money losses that the 
elimination of these programs will entail, losses which will 
begin immediately, as soon as students who are applying to 
college learn that we will no longer offer these 15 degree 
programs. There are 349 students (11% of our student body), 
who are currently majoring in one of these 15 programs. 
Counting only tuition generated by students who are majoring 
in one of these 15 areas, these programs annually generate 
an estimated $4M in tuition revenues and $1M in grant 
funding. The revenue losses from cutting these degree 
programs will probably end up exceeding the $3.4M per year 
in projected expense reductions!  
 

TABLE 1:  Program (degree) 
Natural Science (BA) 
Physics (BA) 
Astronomy (BS) 
Philosophy (BA) 
Gender & Women’s Studies (BA) 
Mathematics (BA) 
Chemistry (BS) 
Performing Arts (BA) 
Geology (BA, BS) 
Japanese Studies (BA) 
Art (BA) 
Hawai’ian Language & Literature 
(MA) 
Heritage Management (MA) 
Hawai’ian & Indigenous Language 
and Culture Revitalization (PhD) 
Pharmaceutical Sciences (PhD) 
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Another fiscal downside to cutting academic degree programs is that they cannot be immediately cut, 
but will need to be kept in place for a three-year teach-out period in order to allow current students to 
graduate, which will lead to an unnecessary and ill-advised depletion of our reserve funds. In effect, we 
will be depleting our reserve fund by up to $3.4M each year in order to realize expense reductions that 
will mostly not take effect until the degree programs finally end in Fiscal Year (FY) 2025, by which time 
the Hawai’i Council of Revenues estimates that General Fund income from taxes will already have 
returned to 2019 levels. This makes absolutely no sense, especially since the expense reductions from 
suspensions of non-revenue-generating, non-mission-critical programs, positions, and services would 
take effect almost immediately and would not require spending down our reserves.  
 

Eliminating educational opportunities for Hawai’i students to thrive in our unique and affordable 
learning environment is contrary to the core mission of our University. Furthermore, many of the 
programs slated for cuts are essential to the identity of any liberal arts university.  Others on the 
chopping block are unique to UH Hilo, offer unparalleled applied learning experiences, and are highly 
synergistic with other programs that would be damaged if cut, for example, because they are feeders or 
otherwise attract students to other programs.  From the inadequate financial data that the 
administration has shared with us, we are convinced that they do not understand the basics of how our 
programs operate and/or are hoping to distract attention away from the administrative bloat that has 
made UH Hilo the most top-heavy university in the UH System. 
 
In our conviction that a strategically and fiscally responsible budget cutting plan should prioritize the 
preservation of our academic programs, we stand in solidarity with our students. The University of 
Hawai’i at Hilo Student Association (UHHSA) Senate recently passed a resolution (UHHSA Senate 
Resolution 20-21:002) which states that “WHEREAS, many academic programs at UH Hilo serve as 
pipelines to create leaders in a variety of fields not only locally, but also nationally and internationally… 
THEREFORE, LET IT BE RESOLVED, that UHHSA stands firm that cuts to programs and personnel should 
be decisions of last resort.”  
 

Under the most charitable interpretation, Chancellor Irwin and her administrative colleagues are in over 
their heads and are simply not equipped with the fiscal and managerial skills, knowledge, and 
experience necessary to deal effectively with this crisis. Under a less charitable interpretation, they have 
acted in a way that protects their own positions, incomes, and power at the expense of students, 
faculty, staff, the community, and the people of Hawai’i. Irwin would like us to believe that a pro rata 
approach is “fair.” In fact, this approach is fair only to Irwin and her three Vice Chancellors because they 
are the heads of the four units that will each be cut the same 19%. Irwin’s pro rata plan allows her and 
her team to maintain the status quo with respect to the relative size and influence of each of their units. 
This approach is grossly unfair to the people of Hawai’i because it unnecessarily denies them 
educational opportunities and endangers the long-term financial health of their University. By adopting 
this plan, Irwin has avoided long-overdue but much needed decisions to right-size our top-heavy 
administration.  
 

Therefore, Faculty Congress recommends a student-centered and financially responsible approach 
starting with the following immediate actions to avoid the termination of revenue-generating academic 
programs:  
 

 Cut expenses that will not cut revenue generation: Before considering cutting any academic degree 
programs, which would eventually reduce both expenses AND revenues, make the following cuts, 
which would reduce expenses starting almost immediately, without reducing current or future 
revenues or depleting our reserves: 
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 Right-size the number of executive/managerial (E/M) positions1 (estimated annual expense 
reduction > $800,000):  UH Hilo has the highest number of E/M positions per 1,000 students (5.6 
E/Ms) relative to Manoa (5 E/Ms), West Oahu (2 E/Ms) and Maui (2.3 E/Ms).  We recommend 
no more than a total of three E/M positions at UH Hilo, including eliminating at least one Vice 
Chancellor position and filling all dean positions with faculty who can adapt more easily to 
changes in student volume and needs with continuation of some teaching and other revenue-
generating activities. To save even more on expenses, all of our E/Ms, including the Chancellor 
and the three Vice Chancellors could be replaced with interim faculty appointees, at least for 
the duration of the budget crisis.   
 
Our fiscal crisis was exacerbated by Chancellor Irwin’s inexplicable decision to hire four new 
external administrators between July and September of 2020, after a UH-wide hiring freeze had 
been declared by President Lassner in March 2020. Irwin’s decision added $663,204 per year in 
new executive salary expenditures to UH Hilo’s budget, even though these positions could have 
been easily filled with internal interim faculty appointments at relatively little cost, at least for 
the duration of the budget crisis. In stark contrast, UH Manoa implemented a strict hiring freeze, 
including several senior executive positions, with faculty and staff stepping up to fill gaps in 
capacity in many management, instruction, and service activities.  UH Manoa’s hiring freeze 
resulted in an estimated cost saving of approximately $10 million. 
 

 Right-size or suspend non-revenue-generating, non-mission-critical administrative positions and 
programs and non-personnel expenses  (estimated possible annual expense reduction > $5M). 
 

 Cut expenses by not filling vacancies from employee attrition (estimated annual savings = $1.5M):  
Without any early retirement incentive, there have been 19 retirements per year on average over 
the past three years.  Short-term teaching capacity could be addressed by moderately increasing 
course caps and continuing to adapt our teaching methods to allow a more customized approach 
that enhances student learning and success.2 By FY2025, this approach on its own itself could reduce 
our budget by $4.5M. 
  

 Return some of the expense reductions from furloughs (if implemented) to the institutions that 
generate them (estimated annual expense reduction up to $4M). Currently, the State of Hawai’i 
does not plan to return any of the furlough savings from cutting the salaries of UHH employees to 
UHH.  

 

If only one or two of the above actions are taken, there would be no need to terminate any academic 
degree programs or to spend down our reserves during a three-year teach-out period.3 It is critical to 
preserve our reserves for unknown and unpredictable future crises.  
 

In summary, we strongly oppose Chancellor Irwin’s budget-cutting plan, and we urge action by our 
legislators and the Board of Regents to prioritize the public interests of the people of Hawai’i over the 
private interests of UHH administrators. 
 

                                                             
1 Data sources:  E/M positions: https://www.uhpa.org/salary-research/executive-management-salaries/; 
enrollment by campus:  https://www.hawaii.edu/#ten-campuses  
2 For example, see recent successful pilot at UH Hilo:  Binder PM, Blue HL.  Reflections on a competency-based 
physics course.  The Physics Teacher, a journal of the American Association of Physics Teachers (in press). 
3 Savings from not filling vacancies would require some spending of reserves to meet the $3.4M, but probably less 
than would be required by relying on the currently planned 3-year teach-outs. 

https://www.uhpa.org/salary-research/executive-management-salaries/
https://www.hawaii.edu/#ten-campuses
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Aloha

Yes, everyone was offered the opportunity to send them to me and I would include as testimony or they could submit themselves. 
I have authorization to submit these testimonies on their behalf.  Thank you for checking. 
Sue Jarvi

[Quoted text hidden]
--  
Susan I. Jarvi PhD
Professor
Department of Pharmaceutical Sciences
Chair, Faculty Senate
Daniel K. Inouye College of Pharmacy 
University of Hawaii at Hilo
200 W. Kawili Street
Hilo HI 96720
808 932 7701
jarvi@hawaii.edu
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January 4, 2021 
 
 
To the UH Board of Regents,  
 

I am not in agreement with any considerations on the part of the Board of Regents to end 
the PhD program at the UHH Daniel K. Inouye College of Pharmacy (DKICP). As the program 
is self-funded, it will do nothing to help your budget by cutting it. More importantly, ending the 
program will have repercussions on undergraduate programs as the PhD program creates 
eligibility for UHH to apply for and receive competetive federal and private grants. Ending the 
program will eliminate those opportunities and hurt students and advances for healthcare in 
Hawaii. My recommendation to you is to protect, support, and promote the PhD program at the 
DKICP. Incredibly important research has already come from it and there are talented professors 
teaching and mentoring PhD students. I have watched enrollment drop every year since the loss 
of Dr. Pezzuto. My first job as a graduate student was in the lab of Dr. Robert Borris under his 
PhD student. This was an incredible opportunity for me and it was fascinating to see the research 
being conducted at the other labs. Now much of the equipment is gone under the new dean and 
research is being stifled or has been ended. Dr. Susan Jarvi was my advisor as a graduate student. 
With her guidance I conducted important research on rat lungworm disease, have published 
multiple papers, and have been an invited presenter at five international workshops. Because of 
the work of Dr. Jarvi and her lab we are starting to get a handle on this horrific disease. Because 
of the work of Dr. Jarviʻs PhD student those unfortunate souls who are accidently exposed to the 
rat lungworm know they can immediately take an over-the-counter medication that will provide 
some level of protection until their doctor can prescribe an anthelmintic. Prior to this they were 
told by their doctors to wait until symptoms developed, which, by that time, the larvae would be 
in the brain of the individual, growing and causing major damage. This is a huge breakthrough 
that you should be proud of.  

All statewide university systems that I am familiar with on the mainland support their 
campuses. It is crucial for the Hawaii state university system to better support the Hilo campus. It 
is the second largest campus and offers programs in a setting that is unique and much more 
affordable than Oahu and attending UH Manoa. Time and time again statewide decisions are 
Oahu-centric and this is to the detriment of residents of the outer island. I attended the TCBES 
program at UHH. When I started I was told there would be a PhD program in addition to a 
masters program. However, the decision came down from Oahu to cancel the PhD program. We 
were told this was because there was already a similar program on Oahu. Oahu does not have the 
diversity of ecosystems found on Hawaii Island. Hawaii Island has 11 of the worldʻs 13 climate 
zones. There are invasive species found on Hawaii Island where research can be conducted to 
better understand possible control measures and prevent their spread to the other islands. The 
research that could come out of PhD programs at UHH would benefit the entire state! And again, 
the cost of living is vastly less expensive than that on Oahu, making attending the university 



more attainable for Hawaiiʻs youth. I was denied the opportunity to finish my program with a 
PhD because of decisions made on Oahu.  

A decision to end the myriad benefits provided by the DKICP PhD program would be a 
travesty. Research benefits a university system, and as members of the Board of Regents you 
should do everything in your power to keep this program and to herald it.   
 
 
Sincerely, 
 
Kathleen Howe 
 
 
 





Thomas E Burton 
PO Box 232 

Hakalau HI 96710-0232 
 

 December 26, 2020 

 

To: Board of Regents, University of Hawaii 

Re: PhD program at UH Hilo 

Aloha, 

Earlier this year, the 6th International Rat Lungworm Conference in Hilo burst on 
our local scene with a host of scary but essential information for the health and 
wellbeing of my community. Now Dr Susan Jarvi is asking for help to save the 
PhD program	in Pharmaceutical Sciences at UH Hilo, and I want to pitch in.  

Dr Jarvi presents evidence that the PhD program is revenue neutral or better. 
Because that program is on the chopping block, I assume that someone disagrees 
with that assessment. I lack expertise to delve into finances of universities, 
which may be second only to movie studios in opaqueness, so let me turn to 
what I know. 

In the last few months, Dr Jarvi’s team has shown us that most of the tools and 
procedures we had been using to kill infectious ratlung larvae in our kitchens 
probably don’t work; that copper strips and such don’t reliably deter infected 
snails, that many other local critters also carry ratlung worm, that filtration is 
the best single defense against water-borne infectious larvae, but that most 
filters we had counted upon don’t work. Furthermore, even when filters are 
completely effective, a few larvae may sneak by when filters are changed, absent 
tedious and expensive precautions.  

We learned so much from the conference and from Dr Jarvi’s team in just the 
last last year! Alas, I still cannot assess the potential damage when a small 
number of infectious larvae elude my defenses and make into my stomach. Is 
Rat Lungworm Disease a bigger threat than highway accidents or other diseases 
on Hawaii? I don’t know yet! Let’s find out! 

I can attest that Dr Jarvi’s team helps our island, that much research depends on 
the inexpensive labor of doctoral students, that many grants and awards are 
available only to campuses and subjects with advanced degree programs, that 
research helps retain valuable faculty, and that I value Dr Jarvi and her team.  

Sincerely, 

 

Thomas E Burton PhD, PE 13455-M 
cell 808-640-4571 
Treasurer, Hakalau Farmers Market and FoodShare 

 

cc: Dr. Susan Jarvi 
 Sen. Lorraine Inouye 
 Rep. Mark Nakashima 



December  26, 2020 

Aloha State Representatives, Senators and UH Regents, 

This letter is intended to communicate the importance and value of NOT terminating the PhD 
degree program in Pharmaceutical Sciences at UHH.   This doctoral program is a gift to our Hilo campus 
and to the state.  It provides a sophisticated option for students seeking advanced studies.  It was 
created without adding to the cost of the programs as all the faculty were already hired to teach in the 
pharmacy school.  Moreover, this program is the only one in this field in the state, and the only one in 
the nation that focuses on the unique ecosystem of Hawaii.  

This doctoral program contributes to the quality of the pharmacy school by attracting and retaining 
high quality faculty and by attracting pharmacy students who are interested in unique research 
experiences that this program will offer. 

The doctoral students conduct important research that brings distinction to UHH in the 

advancement of science.   I am especially appreciative of the work that has informed the treatment on 
our island of rat lungworm disease.  I have been very pleased that we are able to contribute to the 
medical treatment of this particular disease. 

       This program contributes to the advancement of science and to the educational opportunities 
offered to students. 

       Please do not remove a program that is so cost effective and that is such an important contribution 
to scientific education in Hawaii. 

       The experience our nation is undergoing with COVID19 is fully supportive of the importance of 
having a well-trained, advanced science program for our students and our population. 

Sincerely, 

  

Noelie Rodriguez, Ph. D. 
Retired Professor 
Sociology HawCC 
 



December 28, 2020 

 

Dear Legislators / UH Regents, 

I hope this letter finds you before you make your 2021 budget decisions.  PLEASE READ IT ALL! 

It is urgent that you vote to ensure that the PhD program in Pharmaceutical Sciences continues.  Vote 
to advantage this program with MORE monies than it currently is budgeted! 

Since the UH Hilo Pharmacy program began, it has been fiscally sound, drawn students from a wide 
swath of the island chain in hopes of ensuring future graduates working in Hawaii, and has most 
importantly been a stepping stone for future nurses much needed in the midst of a global pandemic. 

As a frequent traveler between islands, I often experienced sitting with students who were visiting their 
families.  As I questioned them, a common refrain was that a Dr. Susan Jarvi was a fantastic leader and 
program administrator, but was strapped with too little money to run a proper program.  These 
students were very aware and opened to me that much of the problem that was personally affecting all 
of them was a result of Dr. Jarvi’s boss, a woman with little knowledge of the big picture, AND the little 
picture of the world that is the PhD degree program in Pharmaceutical Sciences.  While Dr. Jarvi was 
attempting to grow a program, her boss was simultaneously attempting to squash it.  The students were 
the real victims, but tangentially, the State of Hawaii was a victim as the program lost students who 
wanted to stay, but saw how the budgeting affected them. 

I will not belabor the stories these students told me, but it was a disgusting view of how one person 
(Susan Jarvi’s boss) caused students to want to leave Hawaii.  It reminds me now of how our outgoing 
President acted during his tenure in office. 

In spite of what I have provided to you as an introduction, you MUST understand more about this PhD 
degree program in Pharmaceutical Sciences.  If you do not know much about Dr. Jarvi or this program, 
then you should recuse yourself from voting to discontinue this program. 

 

The PhD degree program in Pharmaceutical Sciences at the University of Hawaii at Hilo was designed 
and implemented without adding costs, given that all of the program faculty were hired to teach in the 
pharmacy school.  More importantly, this program is the only one in this field in the State.  It is also the 
only one in the nation that focuses on the unique ecosystem of Hawaii.  These are just a few of the key 
benefits: 

• This PhD program enhances the success of the pharmacy school by attracting and retaining high 
quality faculty and by attracting pharmacy students who are interested in unique research 
experiences offered by these faculty members and potential career paths in life science 
industry.  For example, a current pharmacy student recently won a “Gateway to Research” 
award from the American Foundation for Pharmaceutical Education to encourage the student to 
continue in a PhD program and to conduct faculty-mentored research in Pharmaceutical 
Sciences. 



• The PhD students are conducting important research that brings distinction to UH Hilo while 
advancing science.  For example, a current PhD student conducted research that led to changes 
in Hilo Medical Center’s protocol for treating rat lungworm disease1. 

• This PhD program has contributed to the economy of the state by producing graduates with high 
level expertise in the health sciences who ultimately found gainful employment in the health 
and academic sectors of the Big Island.  It is the only opportunity for Hawaii Island residents to 
earn a science-based PhD degree without leaving home. 

The above talking points are not the only ones that matter to you, the State or the students, but they 
highlight some of the important points you should consider.  Researchers in the program, and Dr. Jarvi 
herself, have provided immense amount of time to publish brochures and to meet with various 
communities to discuss research and all issues related to rat lungworm disease.  Dr. Jarvi herself might 
not tell you how much she herself has devoted to this exercise, but researchers and public health 
officials from other states view Dr. Jarvi and her program’s research as leading edge for this disease. 

The Big Island used to be known as a place for health.  Lamentably, it may no longer have that claim, but 
it can restore its name with proper consideration to supporting the best PhD program available within 
the State.  With a global pandemic, invasive pests, pathogens and species in the island chain, it would be 
inexcusable not to budget MORE monies to enable the PhD program in Pharmaceutical Sciences to 
flourish. 

Thank you for considering this information. 

Sincerely, 

 

 

Paul Dolnick 

 

                                                             
1 https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/  

https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/


1/5/2021 

 

Dear Legislators / UH Regents, 

I understand the huge budget deficit at this time, but I’m writing to strongly urge you NOT to terminate 

the PhD degree program in Pharmaceutical Sciences at the University of Hawaii at Hilo.  The program is 

now running cost-free, and if the issue is budget, chopping this program will not result in the cost 

savings needed.  DKICP faculty were not hired specifically for the PhD Program, but for the PharmD 

Program.  PhD students not only conduct research, assist in the classroom, and help write grants and 

papers, they also mentor students in the lab to help provide a better undergraduate experience for UHH 

students. Also importantly, this program is the only one in this field in the state, and the only one in the 

nation that focuses on the unique ecosystem of Hawaii.  The PhD program promotes the success of the 

pharmacy school by attracting and retaining high quality faculty and by attracting pharmacy students 

who are interested in unique research experiences offered by these faculty members and potential 

career paths in life science industry.  For example, a current pharmacy student recently won a “Gateway 

to Research” award from the American Foundation for Pharmaceutical Education to encourage the 

student to continue in a PhD program and to conduct faculty-mentored research in Pharmaceutical 

Sciences. PhD students are conducting important research that brings distinction to UH Hilo while 

advancing science.  For example, my current PhD student conducted research that led to changes in Hilo 

Medical Center’s protocol for treating rat lungworm disease1. The PhD program has contributed to the 

economy of the state by producing graduates with high level expertise in the health sciences who 

ultimately found gainful employment in the health and academic sectors of the Big Island.  It is the only 

opportunity for Hawaii Island residents to earn a science-based PhD degree without leaving home. 

Lastly, some federal grants require having a PhD Program for eligibility (e.g. COBRE), and cutting the PhD 

Program will result in millions of grant dollars lost.  It makes no financial sense to cut a successful 

program running with minimal to no cost, but provides many benefits.     

Thank you for considering this information. 

Sincerely, 

Susan Jarvi 

Professor, Pharmaceutical Sciences 
DKICP, UHH 

                                                             
1 https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/  

https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/


jarvi@hawaii.edu 
 



Dear Legislators / UH Regents, 

I’m writing to urge you NOT to terminate the PhD degree program in Pharmaceutical Sciences at the 
University of Hawaii at Hilo, as this would harm Hawaii Island and the state.  This PhD program was 
designed and implemented without adding costs given that all of the program faculty were hired to 
teach in the pharmacy school.  More importantly, this program is the only one in this field in the state, 
and the only one in the nation that focuses on the unique ecosystem of Hawaii.  These are just a few of 
the key benefits: 

• This PhD program enhances the success of the pharmacy school by attracting and retaining high 
quality faculty and by attracting pharmacy students who are interested in unique research 
experiences offered by these faculty members and potential career paths in life science 
industry.  For example, a current pharmacy student recently won a “Gateway to Research” 
award from the American Foundation for Pharmaceutical Education to encourage the student to 
continue in a PhD program and to conduct faculty-mentored research in Pharmaceutical 
Sciences. 

• The PhD students are conducting important research that brings distinction to UH Hilo while 
advancing science.  For example, a current PhD student conducted research that led to changes 
in Hilo Medical Center’s protocol for treating rat lungworm disease1. 

• This PhD program has contributed to the economy of the state by producing graduates with high 
level expertise in the health sciences who ultimately found gainful employment in the health 
and academic sectors of the Big Island.  It is the only opportunity for Hawaii Island residents to 
earn a science-based PhD degree without leaving home. 

 

Now, back to the topic of Rat Lungworm Disease (RLWD). As a survivor of RLWD I can tell you 
how important this program is to victims, survivors, caregivers and the community. I contracted this 
disease in 2014 while living in Hilo. Dr. Jarvi was an instrumental component in my healing process. 
She helped me understand this disease from a scientific point of view through the research she has 
gathered and through collaborations with other scientists and community organizations. It is 
through these collaborations that the community, the State Legislature and the Department of 
Health has gained an understanding of what RLWD is, how it spreads and how best to avoid contact 
with it in the first place by way of community outreach and research.  

Dr. Jarvi’s research and her students research has led to safe protocols, community education 
and provided support for RLWD survivors. Her students are also responsible for researching and 
confirming a preventative pinworm medication that can be taken for immediate exposure of known 
contraction of RLWD. This alone can save lives and perhaps intercept years of pain that can occur if 
left untreated, or by way of denial by medical doctors. The new medical protocols that are used at 
Hilo Medical Center did not exist when I contracted RLWD. If they did I would not have as much 
bodily damage as I do now. That is a scientific fact that I live with daily. I am forced to live in chronic 
pain and take on the label of being “Disabled” due to the lack of awareness by my doctors, when I 
contracted this disease. Dr. Jarvi and her students are responsible for saving lives and possibly 
eliminating unnecessary extreme pain for victims of this disease by sharing early detection 

                                                             
1 https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/  

https://www.hilomedicalcenter.org/hilo-medical-center-updates-early-treatment-protocol-for-rat-lungworm/


techniques. I am so grateful for the PhD degree program in Pharmaceuticals Sciences and Dr. Jarvi. 
The collaborations with other scientists locally and globally have bridged and ENORMOUS gap in the 
existing RLWD research and to eliminate the PhD program would be a regretful and wrong decision 
that would negatively impact local and global communities. Don’t break up this RLWD network! 

Please do NOT dispose of this important and much needed PhD degree in Pharmaceutical 
Sciences program. Dr. Jarvi and her students are responsible for being the World leaders in RLWD 
research and closing this program would knowingly negatively put a stop to the research that is 
extremely important to the health and well-being of many people and animals. Please do NOT close 
this program. I beg of you all! Please don’t do it! 

 
 

Thank you for considering this information. 

Sincerely, 

Shawzy Cann 

(808) 256-6263 

RatLungwormDiseaseFoundation@gmail.com 

 



Rachel Laderman <rachel.laderman@gmail.com> 
 

10:04 AM 
(1 hour 

ago) 

  
 

to me, bor, david, bdirwin 

 
 

Dear Legislators / UH Regents, 
I’m writing to urge you NOT to terminate the PhD degree program in Pharmaceutical 
Sciences at the University of Hawaii at Hilo.  This program is very important to Hawaii 
Island and the state, as it is the only one in this field here in Hawaii and allows focus on 
our unique challenges.  The costs of losing this research are huge compared to the cost 
of maintaining the program. 
 
The PhD program has personally helped our farm and our local Farmers' Market by 
providing cutting edge information, not available anywhere else in the world, on 
protocols for safety around produce handling and rat lungworm disease.  This enables 
us to continue to grow fresh food for the island, providing it to consumers with 
confidence and knowledgeable advice rather than guesses.  Small family farms offer 
resilience to our isolation and dependence on outside food sources, security in times of 
disaster, and benefits to local health.   
 
The PhD program is also responsible for improved treatment of those who do contract 
the disease both locally and worldwide. 
 
This budget cut would be a short-term small benefit for a long-term huge loss  in food 
security, health, and tourism. 
 
Thank you for considering this information. 
Sincerely, 
Rachel Laderman 
Kulike Farm, Hakalau HI  
www.kulikefarm.com 
 
 

http://www.kulikefarm.com/


Dear UH Regents, 
 
I’m writing regarding the PhD degree program in Pharmaceutical Sciences at the 
University of Hawaii at Hilo. I urge you NOT to terminate this program which, to my 
understanding, was designed and implemented without adding costs given that the 
program faculty is composed of professors in the pharmacy school.  More importantly, 
this program is the only one in this field in the state, and unique in its focus on the 
ecosystem of Hawaii.  These are just a few of the key benefits: 
 
 This PhD program enhances the success of the pharmacy school by attracting and 
retaining high quality faculty and by attracting pharmacy students who are interested in 
unique research experiences offered by the program. 
 
 The PhD students and faculty are conducting important research that brings 
distinction to UH Hilo while advancing science.  For example, one of the areas or 
research in the program is rat lungworm disease, which is prevalent on the island of 
Hawaii. The program and its students are instrumental to the understanding of rat 
lungworm disease, its transmission, methods for its control and treatment, and 
community outreach regarding these subjects. For example, a current PhD student 
conducted research that led to changes in Hilo Medical Center’s protocol for treating rat 
lungworm disease. 
 
 This PhD program has contributed to the economy of the state by producing 
graduates with high level expertise in the health sciences who ultimately found gainful 
employment in the health and academic sectors of the Big Island.  It is the only 
opportunity for Hawaii Island residents to earn a science-based PhD degree without 
leaving home. 
 
 
Thank you for considering this information. 
 
 
Sincerely, 
 
 

 
Marion Nipper, PhD 
 
CC: Dr. Jarvi 
Representative Nakashima 
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Monday, January 4, 2021

This Ph.D. program attracts and helps retain high-quality faculty and
students interested in unique, meaningful research.
One of the most daunting and horrific challenges facing the Island of Hawai‘i is
rat Iungwormdisease. The Ph.D. students' research led to changes in Hilo
Medical Center's protocol for treating rat Iungworm disease and has led to
progress in improving testing for this hard-to-diagnose disease. The program
directly contributed to the Island‘s health and established the School of
Pharmacy as a critical, appreciated, and valued part of the island‘s society
and people.
This Ph.D. program produces graduates with high-level expertise in the health
sciences who ultimately found gainful employment in island of Hawai'i health and
academic sectors. it is the only opportunity for Hawai‘i Island residents to
earn a science-based Ph.D. degree without leaving home.
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January 4, 2021 

 

Dear Legislators / UH Regents, 

I am writing to urge you NOT to terminate the PhD degree program in Pharmaceutical Sciences at the 
University of Hawaii at Hilo, as this would harm students, Hawaii Island, all state residents, and the state 
economy.  This PhD program was designed and implemented without adding costs.   All the program 
faculty were hired to teach in the pharmacy school.  More importantly, this program is the only one in 
this field in the state, and the only one in the nation that focuses on the unique ecosystem of 
Hawaii.  These are just a few of the key benefits of the PhD pharmacy program to UH and the state of 
Hawaii: 

• This PhD program enhances the success of the pharmacy school by attracting and retaining high 
quality faculty and by attracting pharmacy students who are interested in unique research 
experiences offered by these faculty members and potential career paths in the life sciences 
industry.  For example, a current pharmacy student recently won a “Gateway to Research” 
award from the American Foundation for Pharmaceutical Education to encourage the student to 
continue in a PhD program and to conduct faculty-mentored research in Pharmaceutical 
Sciences. 

• The PhD students are conducting important research that brings distinction to UH Hilo while 
advancing science and contributing to the health of Hawaii residents.  For example, a current 
PhD student conducted research that led to changes in Hilo Medical Center’s protocol for 
treating rat lungworm disease. 

• This PhD program has contributed to the economy of the state by producing graduates with high 
level expertise in the health sciences who ultimately found gainful employment in the health 
and academic sectors of the Big Island.  It is the only opportunity for Hawaii Island residents to 
earn a science-based PhD degree without leaving home. 

As noted, the benefits of the PhD program in Pharmaceutical Sciences at the University of Hawaii at Hilo 
far outweigh any costs and its loss would be a significant blow to students, Hawaii Island, all state 
residents, and the state economy.   

While we face budget challenges, cutting degree programs will harm, not help our finances.  Cutting 
degree programs reduces tuition revenue and extramural funding.  These cuts will also limit needed 
educational opportunities for our students. 

Thank you for considering this information. 

Sincerely, 

 

Barbara W Black 
PO Box 140 
Ninole HI 96773 
808-557-4957 
Barbara.black@gmail.com 
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