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Testimony on behalf of Arthur Sampaga Jr.

Thank you,

Aulii De Sa
Hilo r) Medigal Cer_]t_{_?_r

East Hawaii Region HHSC
Nursing Administration Office
1190 Waianuenue Avenue
Hilo, Hawaii 96720
kadesa@hhsc.org
Phone: 808-932-3929
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may contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.
If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
message.
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April 12, 2021

Hawaii Community College Nursing & Allied Health Division
1175 Manono Street, Bldg 383 Room #109
Hilo, HI 96720

Re: Board of Regents Testimony for HawCC Nursing Program
To whom it may concem,

| am Arthur Sampaga Jr, Executive Chief Nursing Officer for Hilo Medical Center. it is my pleasure to
write a letter in support of Hawaii Community College Nursing program. Hilo Medical Center is one of
the largest employers for nurses on the Big Island. We not only provide the necessary clinical
experience for nursing students, but also recruit the students upon graduation into a demanding
profession. Our patients and residents require nurses who are dedicated and committed to their
community. This can primarily be achieved by those that live, train, and work in the same
environment.

It is a priority to have the students and graduates be successful in their careers. As current member of
the Nursing Program Advisory Board, | provide expert advice and best practices to encourage their
success.

Being an alumnus of Hawaii Community College Nursing Program, | would not be where | am today if
it weren't for this program being located in my home town. Conveniently, | am able to leam, study,
and practice nursing medicine in the same place.

With that being said, | am in full support of continuing Hawaii Community College’s Nursing Program
here on the Big Island.

Please feel free to contact me with any questions you may have at (808) 932-3929.

Respectfully,

Arthur Sampaga Jr V

Chief Nursing Officer
Hilo Medical Center

1190 Waianuenue Avenue = Hilo, Hawaii 96720 = Phone (808) 932-3929 - Fax(808)974-4746
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Aloha,

The Manoa Faculty Senate approved a Resolution Opposing the Phase | and Il
Reorganization of the Manoa Management Structure at the March 24, 2021 Senate
meeting with 32 votes (72.73%) in support; 12 votes (27.28%) opposed; and 9
abstentions. The resolution is attached.

Please feel free to contact me at (808) 561-1044 if you have any questions or need
additional information.

Paul McKimmy, Ed.D., Chair
2020-21 Senate Executive Committee (SEC)

John Kinder for Paul McKimmy, Ed.D.

Administrative Officer

Manoa Faculty Senate Office | 2500 Campus Road | Hawai‘i Hall 208 | Honolulu, HI 96822 | Ph: (808) 956-7725 |
uhmfs@hawaii.edu | Senate Website: www.hawaii.edu/uhmfs

2 attachments

20210324 Transmittal Resolution Opposing the Phase | and Il Reorganization of the Manoa Management
Structure-2.pdf
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April 7,2021

MEMORANDUM VIA E-MAIL

TO: Benjamin Kudo, Chair
Board of Regents

David Lassner, President & CEO
University of Hawai‘i

Michael Bruno, Provost
University of Hawai‘i at Manoa

Sandy French, Interim Vice Chancellor for Administration, Finance & Operations
University of Hawai‘i at Manoa
FROM: Paul McKimmy, Chair

Manoa Faculty Senate Executive Committee

RE: Resolution Opposing the Phase I and II Reorganization of the Manoa Management Structure

The Manoa Faculty Senate approved the Resolution Opposing the Phase I and I1 Reorganization of the Manoa
Management Structure at the March 24, 2021 Senate meeting with 32 votes (72.73%) in support; 12 votes (27.28%)
opposed; and 9 abstentions. The resolution is attached.

Please feel free to contact me if you have any questions or need additional information.

Tt B M

Paul McKimmy, Ed.D.
Manoa Faculty Senate Chair

Thanh Pri¢ Nuyen, Ed.D.

Manoa Faculty Senate Secretary

UNIVERSITY OF HAWAI’T AT MANOA FACULTY SENATE

2500 Campus Road « Hawai’i Hall 208 « Honolulu, Hawai’i 96822
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Presented to the Manoa Faculty Senate by the Committee on Administration & Budget (CAB) for a vote of the
full Senate on March 24, 2021, a resolution opposing the Phase I and Il Reorganization of the Manoa
Management Structure. Approved by the Manoa Faculty Senate on March 24, 2021 with 32 votes (72.73%) in
support; 12 votes (27.28%) opposed, and 9 abstentions.

Resolution Opposing the Phase I AND II Reorganization
of the Manoa Management Structure

WHEREAS, the Manoa Faculty Senate is required to evaluate and provide recommendations on the Phase 11
Reorganization of Manoa’s Management structure, relating to the creation of Vice-Provost offices and
subsequent reorganizations under their leadership; and,

WHEREAS, the Manoa Faculty Senate’s Executive Committee referred both the Phase I and Phase II
reorganizations to the Committee on Administration and Budget (CAB) for review, consideration, and
recommendations; and,

WHEREAS, the Manoa Faculty Senate previously stated that it “reserve[d] the right to endorse or oppose the
reorganization in its entirety [including Phase I] after all phases of the proposal have been received, evaluated,
and considered'”’; and,

WHEREAS, this reorganization lacks innovation, consisting primarily of renaming executive and management
titles, and realigning the duties and responsibilities of these officers on Manoa following the implementation of
Phase I; and,

WHEREAS, the Phase I and II proposals concentrate authority within the President/CEO, resulting in less
autonomy for the University of Hawai‘i’s (UH) flagship campus, particularly due to the Manoa Office of
Business and Finance reporting directly to the University of Hawai‘i at Manoa CEO rather than the Provost;
and,

WHEREAS, consultative opportunity was denied regarding the reporting line of the Office of the Manoa
Business and Finance, that replaced the Office of the Vice Chancellor for Administration, Finance and
Operations; and,

WHEREAS, this concentration of authority is exacerbated by Administrative Policy A3.101 University of
Hawai‘i Organizational and Functional Changes, authorizing the President to make administrative changes at

' Resolution Opposing the Phase I of the Reorganization of the Manoa Management Structure (February 20, 2019)
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two levels below the President while approving changes at UHM CEO one level below, leading to a
consolidation of power in an individual with limited oversight and potential conflicts-of-interest; and,

WHEREAS, The Phase II proposal as written does not provide an itemized list for budget savings, eliminated
positions, and created positions, providing no way to verify the proposed savings are accurate, nor is there
discussion in the document regarding overall ‘efficiencies, service improvements or other benefits that will be
achieved as a result of this reorganization’. These elements are required in the body of proposal per A3.101, p5,
Section 5a, 1(d) “Reorganizational Proposals™; and,

WHEREAS, the proposed Phase II reorganization lacks strategic direction, failing to incorporate the overall
goals of the 2015-2025 Strategic Plan for UH Manoa (UHM); and,

WHEREAS, specific elements within the Phase II proposal remain underdeveloped, particularly First Year
Programs, Graduate Division, Global Engagement, Advising, and Manoa’s Research and Scholarship office;
and,

WHEREAS, the Phase Il proposal provides no clear criteria to evaluate its implementation, particularly with
regard to student success; and,

WHEREAS, insufficient opportunities were provided for individual units or faculty members to provide
feedback during the design phase of the Phase II proposal, and no guidance was provided post-release for how
individual units or faculty members should provide feedback, or even if it would be considered?; and,

WHEREAS, the Manoa Faculty Senate can provide only global, rather than department or unit-specific
feedback; consultation with the Senate does not replace direct consultation with individual units.

THEREFORE, BE IT RESOLVED, until the aforementioned issues are addressed, the Manoa Faculty Senate
is unable to support, and thus opposes, both Phase I and Phase II Reorganization of the Manoa Management
Structure.

2 For one example, First Year Programs (FYP) is currently placed under Student Affairs (Student Success) when all
campuses within the Cal State system place FYP under Academic Affairs (Academic Excellence). There are concerns
regarding the name of the program, budget, and proximity to academics.
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Hi,

I am Gerald De Mello. I live in Hilo and also in Honokaa.

The attachments in this email is testimony for the upcoming virtual BOR meeting hosted by Hawaii Community College
onThursday.

My phone number is 808-961-2128.My address in Hilo is 381 Haili Street Hilo, Hawaii.
Mahalo for this opportunity to testify,

Gerald De Mello
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