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To: bor.testimony@hawaii.edu
Cc: Christian Fern <fern@uhpa.org>, Kristin Herrick <uhmfs@hawaii.edu>

Dear BOR Members:

I am writing to voice my concerns and strong objections to the portion of the Phase 2 Reorganization plan which would 
move National Student Exchange (NSE) out of UHM Student Equity, Excellence, and Diversity (SEED) under the Office of 
Student Affairs (OSA). There have been various proposals, each one moving NSE to a different administrative location. 
The first proposal had NSE moving to a Vice-Provost for Educational Excellence. The most recent proposal has our 
program and faculty now moving to an Office of Global Engagement. The faculty of NSE are strongly against this planned 
reorganization of our program, which I will be detailing below.

First, however, I would like to express my deep dismay over the lack of transparency regarding the process. The Phase 2 
Reorganization website identifies Fall 2020 for “formal consultation of full proposal” and the timeline posted on this 
website says that as of November 19, 2020, the proposal has been sent for “formal consultation.” The faculty at NSE were 
never formally consulted during the Fall 2020 semester. This is extremely troubling since, as a faculty member directly 
impacted by the planned Phase 2 Reorganization, I emailed Provost Bruno on October 13, 2020, to ask specifically if 
there would be an opportunity for stakeholders to participate in the “formal consultation.” Provost Bruno responded, also 
on October 13, 2020: “Yes, of course. That has always been the plan.”

It is now April 12, 2021, and I would like to again state for the record that the NSE program and its faculty were not invited 
to any “formal consultation” on the planned Phase 2 Reorganization, which directly impacts our unit and our jobs. In fact, I 
was shocked to see the Phase 2 Reorganization listed on the BOR agenda for April 15, 2021. Being kept in the dark 
about the plans, timeline, and process for the reorganization is very troubling.

The faculty in NSE have repeatedly expressed their strong opposition to this reorganization plan. We have provided 
written feedback against our program being moved to President Lassner, Provost Bruno, VC Lyons, VP Straney, the 
Manoa Faculty Senate, UHPA, and even in-person directly to the Educational Excellence Design Team. For your 
reference, Rayna Taglicod’s written feedback is available here, and one of my letters is here. The President of NSE, Dr. 
Debra Sanborn, also supports NSE remaining in SEED and has provided a letter of support. It is extremely frustrating that 
despite our objections, plans to move NSE out of SEED have continued. 

Organizational History
Over the 50 years that UHM has participated in NSE, it has moved between Academic Affairs and Student Affairs. In the 
recent past, it was organized under the Office of International and Exchange Programs (OIEP). In 2016, the previous NSE 
coordinator who had been in the position for 23 years retired, and during this time there began discussions about 
canceling UHM’s participation in the NSE Consortium altogether. During this time, SEED and OSA recognized the 
importance of offering domestic exchange experiences to both incoming and outgoing students and graciously offered to 
take the program under its leadership. Dr. Christine Quemuel and fellow SEED members continued NSE operations in the 
interim period before the current NSE Director, Rayna Tagalicod, was hired in 2017 and then Faculty Specialist, Allison 
Yap, joined in October 2019.
 
Currently
From 2016 to the present, NSE has thrived and successfully grown due to the administrative leadership under SEED. We 
are proud to say that UHM is now the most popular campus for incoming students to exchange to among the 
approximately 165 partner institutions in the NSE Consortium. In 2019-2020, NSE at UHM were honored to have 215 
incoming students select UHM to exchange to, which is significantly more than the second (108 students) and third (67 
students) most popular campuses in the Consortium. In fact, most other campuses average between 10-30 incoming 
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students. These incoming NSE students contribute to UHM’s enrollment numbers and contribute a significant amount of 
revenue to UHM, since about 90% of incoming NSE students pay tuition/fees directly to UHM.
 
NSE at UHM is proud to also say that the number of outgoing exchange students has  increased every year as well. In 
fact, NSE at UHM was awarded third place at the 2020 NSE Annual Placement Conference for the greatest numerical 
increase of applications for priority placement since the previous year.
 
Rationale for Remaining in SEED or Student Success

1. In the current iteration of the Phase 2 Reorganization plan, NSE is slated to join the Office of Global Engagement 
(OGE) however, OGE is primarily focused on global and international matters. In contrast, NSE is largely a 
domestic exchange program, focusing almost exclusively on partnerships within the United States and U.S. 
territories. Out of nearly 165 NSE exchange campuses, only 9 are considered international (in Canada only). The 
vast majority (approximately 95%) of students who participate in NSE at UHM (both incoming and outgoing) 
exchange within the United States. Therefore, the focus on domestic exchange versus international and global 
exchanges is a notable difference.

2. SEED’s mission to promote equity, excellence, and diversity amongst students and the UHM and local community 
aligns with the philosophy Rayna Tagalicod and Allison Yap have for the program. NSE at UHM seeks to foster 
inclusivity and increase participation in incoming and outgoing programming to underrepresented students at UHM. 
The NSE Consortium’s mission also aligns with the goal of the proposed Vice Provost for Student Success, which 
is to “advance the holistic success of all students across their academic journey and through personal growth and 
development.” Administratively, NSE belongs with these programs focused on student success.

3. Keeping NSE in SEED and under the proposed Vice Provost for Student Success would also align the program 
administratively with other key offices and services we collaborate with. According to the programs/services listed 
in the Phase 2 Reorganization plans, key NSE campus partners include campus and residential life, onboarding 
programs, advising, civic engagement and service learning, bridge programs, health services, special population 
foci, and student well-being and academic and co-curricular success.

 
As previously mentioned, NSE at UHM has grown and thrived significantly under the leadership of SEED and the Office of 
Student Affairs that NSE partners with. Therefore, I am again asking for NSE to remain under SEED and the proposed 
Student Success group in the Phase 2 Reorganization. At the very least, we should have the opportunity to participate in 
the “formal consultation” which was supposed to have happened. 

Mahalo,
Allison 

----------------------------------- 

Allison Yap 
Faculty Specialist
National Student Exchange (NSE) Program
Gender pronouns: She, Her, Hers 

University of Hawai'i at Mānoa
Student Equity, Excellence, & Diversity
2600 Campus Road QLCSS Room 406
Honolulu, HI 96822
https://nse.org/ 

Instagram: nse.uhm
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Jan. 9, 2019 
 
Aloha President Lassner, 
 
I’m Rayna Tagalicod, Director of the National Student Exchange (NSE) Program, which 
currently falls under Student Equity, Excellence, and Diversity (SEED), under the Office of 
Student Affairs. Thank you for sharing the latest version of your vision for the reorganization 
however, after submitting my feedback three times to remain in SEED, I am disappointed to 
hear that NSE would still be moved. I would like to use this opportunity to respectfully 
reiterate the request to be moved to the VICE PROVOST FOR STUDENT SUCCESS. 
 
NSE is a study away experience allowing students to study at another campus for 1-2 semesters. 
Students may exchange at any of the 160+ member campuses within the U.S., Canada, Guam, 
Puerto Rico, and the U.S. Virgin Islands. UHM is currently the most popular campus in the 
Consortium, welcoming 185+ students every year. I work directly with outgoing and incoming 
students to facilitate all aspects of the process. 
 
I understand how in theory, it makes sense to cluster the study away programs together in an 
organization chart and to have “one intake and support mechanism for UHM students to study 
internationally or nationally,” however, NSE is a very different program from Study Abroad and 
Manoa International Exchange. The NSE Consortium enforces regulations and guidelines that 
the NSE program at UHM must adhere to. In order to maintain UHM’s status as the number 
one most popular campus for incoming students in the Consortium, it is important for NSE to 
remain a separate entity to continue to receive the support and attention it currently receives in 
SEED and Student Affairs.  
 
Administration of the NSE Consortium further recognizes the importance of NSE at UHM 
remaining as its separate entity and in SEED. Please see a letter of support from Consortium 
President, Dr. Debra Sanborn, at 
https://drive.google.com/file/d/0B60kjUqmcNDLLU5qT0RzX3psSXNJRk0za3FHUV9sLTUta
mxv/view?usp=sharing. 
 
NSE has been providing exchange opportunities for UHM and incoming students for almost fifty 
years. The previous NSE Director, who was in the position for 23 years has explained to me that 
NSE moved between Academic Affairs and Student Affairs over the years however, she has 
firmly requested to remain in Student Affairs, and I humbly agree. 
 
Lastly, I respectfully request and would greatly appreciate an opportunity to discuss the 
reorganization of NSE in-person. I may be reached at risaki@hawaii.edu, 808-956-9307, or in 
QLC 406B.  
 
Thank you for considering this feedback. NSE was able to thrive and be successful largely in part 
to its organization under SEED and Student Affairs. Again, I humbly believe that NSE would 
best be able to serve the students if it was moved to the Vice Provost for Student Success. 
 



Mahalo, 
Rayna Tagalicod 
 
 



November 14, 2019 
 
 
Aloha Provost Bruno, 
 
I am an Assistant Faculty Specialist with over 21 years of productive work experience here at 
UH Mānoa.  As of October 15, 2019, I have voluntarily moved from the Study Abroad Center 
(SAC) to National Student Exchange (NSE).  I am reaching out to you because I have serious 
concerns about the Proposed Conceptual Redesign of UH Mānoa Campus Organization, which 
would move NSE out of Student Equity, Excellence, & Diversity (SEED) in the Office of Student 
Affairs (OSA) to a proposed Vice Provost for Educational Excellence.  Under this planned 
reorganization, there would be "one intake and support mechanism" for the three offices which 
do Study Away programming: National Student Exchange, Manoa International Exchange 
(MIX), and Study Abroad.   
 
It may make administrative sense to pair Study Abroad and MIX together, since both are 
focused on international study abroad opportunities. National Student Exchange, however, is 
primarily a domestic exchange program and is best served in its current location in SEED, which 
in the proposed reorganization, would fall under the Vice Provost for Student Success. 
 
Rayna Tagalicod, UHM’s Director of the NSE program, has already provided feedback on 
multiple occasions on her strong desire for NSE to remain in SEED, both for strategic and 
programmatic reasons.  In addition, Debra Sanborn, the President of NSE, has also written in 
her May 9, 2018 letter in support of UHM’s NSE program to remain under SEED.  I am attaching 
those letters for your information.  I wish to add my voice to this conversation as a faculty 
member who has worked both in Study Abroad and now in National Student Exchange.  My 
experience in both units provides a unique perspective on this proposed reorganization, which I 
believe is not in the best interests of NSE and the students it serves. 
 
NSE was previously organized administratively with Study Abroad and Manoa International 
Exchange under the Office of International and Exchange Programs (OIEP), and it was never a 
good fit.  The NSE program has flourished since its move in 2017 from OIEP to SEED and OSA, 
with the program seeing increased numbers of both inbound and outbound exchange students.  
SEED has provided much needed administrative support and resources to make UH Mānoa the 
most popular campus students select from within the consortium of close to 170 member 
campuses.   
 
It is important to point out that the revenue generated by these incoming NSE students to UH 
Mānoa is substantial.  For 2018 alone, the incoming Plan A NSE students paid over a 
million dollars in tuition and fees to UHM.  We at NSE want to expand these enrollment 
numbers, and in order to do so, require the continued support we have received in SEED.   
 
Additionally, SEED’s mission to promote equity, excellence, and diversity aligns with the goal 
both Rayna Tagalicod and myself, the NSE faculty, have to foster inclusivity and increase 
participation in outbound Study Away programming to underrepresented students here at UH 
Mānoa.  NSE’s mission aligns with the goal of the proposed Vice Provost for Student Success, 
which is to “advance the holistic success of all students across their academic journey and 
through personal growth and development.”  Additionally, having NSE housed in SEED and 
under the proposed Vice Provost for Student Success would locate us administratively with the 
offices and services we collaborate with in order to effectively run the NSE program (for 
example: onboarding, advising, course scheduling, health services, co-curricular activities, 



counseling & mental health services, student conduct, student residential life, disability services, 
and multicultural student services).  Administratively, NSE belongs with these programs focused 
on Student Success. 
  
For all of these reasons, I respectfully request that NSE remain under SEED and the 
proposed Vice Provost for Student Success and not be reorganized under the proposed 
Vice Provost for Educational Excellence. 
    
I would welcome the opportunity to talk with you further about this matter.  I can be reached at 
yap@hawaii.edu.  
 
 
Mahalo, 
 

 
Allison Yap 
UHM National Student Exchange Program 
QLCSS 406 
 
 
 
 
cc:  Christian Fern, UHPA 



 
 
 
 
 
 
 

 
 
May 9, 2018 
 
 
 
To Whom It May Concern: 
 
This letter is in support of the University of Hawai’i Mānoa National Student Exchange (NSE) 
program and its campus home with Student Equity, Excellence & Diversity (SEED).  
 
NSE has enjoyed a 49-year program history on the UHM campus. UHM-NSE regularly 
welcomes more than 100 incoming exchange students annually, making a significant tuition 
impact for the university. During a recent program upheaval and staff transition, Dr. Christine 
Quemuel assumed responsibility for NSE under SEED to enhance and maintain program 
continuity. Dr. Quemuel strategically connected the program with the many student affairs 
offices required for NSE success, ensuring a smooth operation moving forward. SEED has made 
an investment in staffing the NSE program and has partnered with our organization for 
significant staff training and development. This included an onsite staff and program training at 
UHM in October 2017. 

NSE aligns with the SEED mission to enhance diversity and inclusion for participating students 
and our member campuses. SEED and its personnel provide tremendous support and 
collaboration with the NSE program, including assistance at orientation and semester activities. 
They recognize the importance of a student service model and champion incoming and outgoing 
NSE exchange students seeking to expand their academic experience. 

We have been overwhelmingly pleased with the UHM recommitment to the NSE program over 
the past year due to the efforts of Dr. Quemuel, Ms. Rayna Tagalicod, and the SEED staff. We 
encourage this partnership to continue at UHM for the viability of NSE well into the future. 

Please contact me if I may provide additional information or support. 

Sincerely, 

Debra K. Sanborn 

Debra K. Sanborn, PhD 
President 
 

 
 
 

National Student Exchange 
2613 Northridge Parkway #106 | Ames, IA 50010 

515.450.5529 | info@nse.org 
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Mānoa Faculty Senate Executive Committee Testimony to the BOR (Revised) 

UHM Faculty Senate <uhmfs@hawaii.edu> Tue, Apr 13, 2021 at 10:13 AM
To: BOR Testimony <bor.testimony@hawaii.edu>
Cc: Paul McKimmy <mckimmy@hawaii.edu>

Aloha,

The Mānoa Faculty Senate approved a Resolution Opposing the Phase I and II
Reorganization of the Mānoa Management Structure at the March 24, 2021 Senate
meeting with 32 votes (72.73%) in support; 12 votes (27.28%) opposed; and 9
abstentions. The resolution is attached.

Please feel free to contact me at (808) 561-1044 if you have any questions or need
additional information. 
 
Paul McKimmy, Ed.D., Chair 
2020-21 Senate Executive Committee (SEC) 

John Kinder for Paul McKimmy, Ed.D. 
Administrative Officer 
Mānoa Faculty Senate Office | 2500 Campus Road |  Hawaiʻi Hall 208  |  Honolulu, HI 96822  |  Ph: (808) 956-7725  |
 uhmfs@hawaii.edu  | Senate Website: www.hawaii.edu/uhmfs

2 attachments

20210324 Transmittal Resolution Opposing the Phase I and II Reorganization of the Manoa Management
Structure-2.pdf 
272K

20210321 Reso Opposing the Phase I and II Reorganization of the Manoa Management Structure-2.pdf 
179K
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MĀNOA FACULTY SENATE 

 
April 7, 2021 
 
MEMORANDUM VIA E-MAIL 
 
TO:  Benjamin Kudo, Chair 
  Board of Regents 
 
  David Lassner, President & CEO 
  University of Hawai‘i 
 
  Michael Bruno, Provost 
  University of Hawai‘i at Mānoa 
 
  Sandy French, Interim Vice Chancellor for Administration, Finance & Operations 
  University of Hawai‘i at Mānoa 
  
 
FROM:  Paul McKimmy, Chair 
  Mānoa Faculty Senate Executive Committee 
 
RE: Resolution Opposing the Phase I and II Reorganization of the Mānoa Management Structure 

 
 
The Mānoa Faculty Senate approved the Resolution Opposing the Phase I and II Reorganization of the Mānoa 
Management Structure at the March 24, 2021 Senate meeting with 32 votes (72.73%) in support; 12 votes (27.28%) 
opposed; and 9 abstentions.  The resolution is attached. 
 
Please feel free to contact me if you have any questions or need additional information. 
 

 
_______________________________________________ 
Paul McKimmy, Ed.D. 
Mānoa Faculty Senate Chair 
 
 
 
_______________________________________________ 
Thanh Truc Nguyen, Ed.D. 
Mānoa Faculty Senate Secretary 



Presented to the Mānoa Faculty Senate by the Committee on Administration & Budget (CAB) for a vote of the
full Senate on March 24, 2021, a resolution opposing the Phase I and II Reorganization of the Mānoa
Management Structure.  Approved by the Mānoa Faculty Senate on March 24, 2021 with 32 votes (72.73%) in
support; 12 votes (27.28%) opposed; and 9 abstentions.

Resolution Opposing the Phase I AND II Reorganization
of the Mānoa Management Structure

WHEREAS, the Mānoa Faculty Senate is required to evaluate and provide recommendations on the Phase II
Reorganization of Mānoa’s Management structure, relating to the creation of Vice-Provost offices and
subsequent reorganizations under their leadership; and,

WHEREAS, the Mānoa Faculty Senate’s Executive Committee referred both the Phase I and Phase II
reorganizations to the Committee on Administration and Budget (CAB) for review, consideration, and
recommendations; and,

WHEREAS, the Mānoa Faculty Senate previously stated that it “reserve[d] the right to endorse or oppose the
reorganization in its entirety [including Phase I] after all phases of the proposal have been received, evaluated,
and considered ”; and,1

WHEREAS, this reorganization lacks innovation, consisting primarily of renaming executive and management
titles, and realigning the duties and responsibilities of these officers on Mānoa following the implementation of
Phase I; and,

WHEREAS, the Phase I and II proposals concentrate authority within the President/CEO, resulting in less
autonomy for the University of Hawaiʻi’s (UH) flagship campus, particularly due to the Mānoa Office of
Business and Finance reporting directly to the University of Hawai‘i at Mānoa CEO rather than the Provost;
and,

WHEREAS, consultative opportunity was denied regarding the reporting line of the Office of the Mānoa
Business and Finance, that replaced the Office of the Vice Chancellor for Administration, Finance and
Operations; and,

WHEREAS, this concentration of authority is exacerbated by Administrative Policy A3.101 University of
Hawaiʻi Organizational and Functional Changes, authorizing the President to make administrative changes at

1 Resolution Opposing the Phase I of the Reorganization of the Mānoa Management Structure (February 20, 2019)
UNIVERSITY OF HAWAIʻI AT MĀNOA FACULTY SENATE
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two levels below the President while approving changes at UHM CEO one level below, leading to a
consolidation of power in an individual with limited oversight and potential conflicts-of-interest; and,

WHEREAS, The Phase II proposal as written does not provide an itemized list for budget savings, eliminated
positions, and created positions, providing no way to verify the proposed savings are accurate, nor is there
discussion in the document regarding overall ‘efficiencies, service improvements or other benefits that will be
achieved as a result of this reorganization’. These elements are required in the body of proposal per A3.101, p5,
Section 5a, 1(d) “Reorganizational Proposals”; and,

WHEREAS, the proposed Phase II reorganization lacks strategic direction, failing to incorporate the overall
goals of the 2015-2025 Strategic Plan for UH Mānoa (UHM); and,

WHEREAS, specific elements within the Phase II proposal remain underdeveloped, particularly First Year
Programs, Graduate Division, Global Engagement, Advising, and Mānoa’s Research and Scholarship office;
and,

WHEREAS, the Phase II proposal provides no clear criteria to evaluate its implementation, particularly with
regard to student success; and,

WHEREAS, insufficient opportunities were provided for individual units or faculty members to provide
feedback during the design phase of the Phase II proposal, and no guidance was provided post-release for how
individual units or faculty members should provide feedback, or even if it would be considered ; and,2

WHEREAS, the Mānoa Faculty Senate can provide only global, rather than department or unit-specific
feedback; consultation with the Senate does not replace direct consultation with individual units.

THEREFORE, BE IT RESOLVED, until the aforementioned issues are addressed, the Mānoa Faculty Senate
is unable to support, and thus opposes, both Phase I and Phase II Reorganization of the Mānoa Management
Structure.

2 For one example, First Year Programs (FYP) is currently placed under Student Affairs (Student Success) when all
campuses within the Cal State system place FYP under Academic Affairs (Academic Excellence). There are concerns
regarding the name of the program, budget, and proximity to academics.
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Testimony for April 15 meeting 
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David Ross <ross@math.hawaii.edu> Tue, Apr 13, 2021 at 1:08 PM
To: bor.testimony@hawaii.edu

Attached please find testimony concerning items B and C on this Thursday's agenda. 
   

--  
Prof. David A. Ross 
Dept. of Mathematics, University of Hawaii 
808-956-4673       ross@math.hawaii.edu

BOR_April2021.pdf 
57K
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April 13, 2021

Board of Regents, University of Hawai’i
2444 Dole Street
Bachman Hall, Room 209
Honolulu, HI 96822

Comments on Agenda Items B and C
UH Board of Regents Meeting, April 15 2021

I am writing to call the Board’s attention to a couple of statements from the
University in this month’s materials that are somewhat problematic:

1. The following appears near the end of the March 12, 2021 Report Of The
Covid-19 Strategic Response And Economic Recovery Permitted Interaction Group:

“. . . the long-range economic impacts caused by the COVID-19 pan-
demic. This creates an opportunity for the University to assess its
priorities in the context of benefits to the State of Hawai‘i, and to
solidify a vision for a reimagined University of Hawai‘i.”

This “never waste a good pandemic” idea is, of course, terrible optics; the Dean
of Arts & Sciences at the University of Colorado had to publicly apologize after
making a similar statement last year. More importantly, it also doesn’t make
sense. One thing we can be sure of is that the effects of the pandemic on the
economy and on the University won’t be well understood until long after it
is over. Making long-term decisions now, before we reach this understanding,
will only exacerbate any unforseen problems. The Board should exercise its
responsibility to the institution and the State by managing the ongoing crisis in
a way that is flexible, and not commit us to permanent changes crafted under
unrepresentative circumstances.

2. In the April 9 memo from President Lassner to the Board on Phase 2 of
the Manoa reorganization, after casually dismissing the concerns of the Faculty
Senate the memo says:

“In addition, HGEA and UHPA did not concur with the reorgani-
zation proposal, and we believe largely based on input and concerns
from individual members about changes that may impact them. ”

This is a fairly common, cynical rhetorical device: “Our arguments are moti-
vated by genuine concern for the good of all; the opposition arguments are just
selfish.”

From my perspective as a faculty member (who was on the Senate Executive
Committee during consideration of an earlier stage of the reorganization), the



concerns of the bargaining units other than my own have had even less con-
sideration than the concerns of the faculty. The UPW and HGEA employees
have fewer protections than faculty for speaking up, and less access to the ears
of administrators, so I would ask the Board to be especially sensitive to their
objections, and not just rely on the characterization of them from the senior ad-
ministrators advocating for the reorganization. The staff have been the leading
edge of the University response to the pandemic, and have earned respect for
their views.

Sincerely,

David Ross
Professor of Mathematics, UH-Manoa
(speaking only for myself)

2
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Submitting testimony for Hawaii Community College for virtual BOR meeting 
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Gerald De Mello <gmello@hawaii.edu> Tue, Apr 13, 2021 at 2:47 PM
To: bor.testimony@hawaii.edu

Hi,
I am Gerald De Mello. I live in Hilo and also in Honokaa. 
The attachments in this email is testimony for the upcoming virtual BOR meeting hosted by Hawaii Community College
onThursday.

My phone number is 808-961-2128.My address in Hilo is 381 Haili Street Hilo, Hawaii.

Mahalo for this opportunity to testify,

Gerald De Mello 

Rachel-Board of Regents.pdf 
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Testimony in support of the resolution Requesting a Comprehensive Plan to Achieve a
Reimagined University of Hawaii 
1 message

mike@bus-strategies.com <mike@bus-strategies.com> Tue, Apr 13, 2021 at 5:47 PM
To: bor.testimony@hawaii.edu

Testimony attached.

 

Mike Miyahira

P. O. Box 5683|Hilo, Hawaii  96720-8683

Ph/Wireless:  808-987-8328 |www.bus-strategies.com
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HAWCC Construction Academy 
1 message

Liana Prudholm <lianalp@hawaii.edu> Tue, Apr 13, 2021 at 7:32 PM
To: bor.testimony@hawaii.edu

Attached below is a written testimony pertaining to the Hawaii Community College Construction Academy.
Mahalo,
Liana Prudholm

Letter.pdf 
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Liana Prudholm
P.O. Box 827
Keaau, HI 96749
(808)557-6713
lianalp@hawaii.edu

13th April 2021

To whom it may concern,

I am a 2020 graduate of Keaau high school, and have been heavily
involved in the Hawaii Community College Construction Academy and
it’s opportunities.  I have taken various classes offered and backed by
Construction Academy including; Design Tech 1&2(Drafting),
IET(Industrial Engineering and Tech.) and Building and Construction 1.
These classes along with their instructors have allowed me to expand
my knowledge and interest in the construction field.

As of now, I am enrolled in the Electrical program at Hawaii Community
College.  Being a female in construction can be very intimidating,  but
through my experiences with Construction Academy I was able to walk
into class on the first day, a step ahead of my peers. With the help of
CA and instructors, I have come to know my love for construction and
have been supported to pursue it as a career.

I have tremendously benefited from Construction Academy in countless
ways and support their programs and instructors whole heartedly.  Their
programs allow high school students to experience construction in ways
they might not have had previously.  Construction Academy is a
pinnacle part of Keaau High School, and to take it away would mean to
take away the many future construction careers of students.  I am
asking for your continued support of Construction Academy.

Sincerely,

Liana Prudholm
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Jeffrey Yamauchi <jy25@hawaii.edu> Tue, Apr 13, 2021 at 8:29 PM
To: bor.testimony@hawaii.edu

Aloha,

Here is my written testimony for the April 15, 2021 BOR meeting.

Mahalo,

JY 

--  
Jeff Yamauchi
LinkedIn profile: www.linkedin.com/in/yamauchi/ 

Jeff Yamauchi BOR Testimony 15 April 2021.docx 
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I am a senator at ASUH Hawai’i Community College Student Government at the Manono 
Campus. I testified in the last UH Board of Regent’s meeting on March 18, 2021. Negligible 
improvements have been made, or rather it is more of a downward trend. I would like to touch on 
a couple of incidents to highlight the dismal and uncooperating behavior of Hawai’i Community 
College Chancellor, Rachel Solemsaas and Vice Chancellor for Student Affairs, Dorinna Cortez. 
Soon after HawCC Student Government’s testimonials and petition were presented, retaliation 
was the response from Ms. Solemsaas and Ms. Cortez in the guise of alleged violations that 
occurred ten months ago. The timing of the alleged allegations certainly makes it suspect, 
especially the tardiness when the violations supposedly occurred in June 2020. A “required 
FERPA training” was instigated for all Student Government representatives, many of them who 
were not even present when the alleged incident occurred. It is still unknown and explained what 
were these alleged FERPA violations.  

The other incident of continuing stonewalling behavior of Ms. Solemsaas is what I put under 
“Just Talk, No Action” file. In the last monthly meeting with HawCC administrators, Ms. 
Solemsaas claimed to reevaluate the proposed Ready Education App that was present by Student 
Government last summer. On March 28, 2021, Student Government asked to move forward on 
Ready Education with her endorsement. Ms. Solemsaas now claimed her stance never changed. 
Time and time again, Ms. Solemsaas and Ms. Cortez habit of “empty words” gets to be 
frustrating. Their inaction and no real explanations are indicative of their lack of communication 
and apparent inability to function as a healthy team. It’s really a top-down mentality, similar to a 
dogmatic and self-serving style of governance the HawCC community has dealt with since their 
tenure with the Institution.  

As I said before, Hawai’i Community College not only needs better leadership in these critical 
times, but also people that earn and deserve trust and commitment. Ms. Solemsaas and Ms. 
Cortez are poor examples of leadership by commanding primarily through fear and intimidation. 
Their actual track record is a harsh indictment of the need for new leadership. Let’s us all come 
to this realization of getting a new Chancellor and Vice Chancellor of Student Affairs before 
Hawai’i Community College becomes irreparably damaged. 

 

 

Jeff Yamauchi 

HawCC Senator at Manono Campus 
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Testimony Calling for the Resignation of Chancellor and Vice Chancellor 
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Hawaii Community College Student Government <hawccsg1@hawaii.edu> Tue, Apr 13, 2021 at 8:50 PM
To: bor.testimony@hawaii.edu

Honorable Regents of the University of Hawaii,

There is no doubt that everyone has been impacted by the pandemic and the situation is likely to continue well past
2021. ASUH Hawai’i Community College Student Government has been remotely working to find new
opportunities amid the challenges with this so-called “new normal.” Unfortunately, at the forefront of the problems
at Hawaii Community College is the fact that there is no solid leadership, no real dialogue taking place between
constituents, and no collaboration or team building to unify faculty and staff, who are parlayed by fear and mistrust.

Ms. Rachel Solemsaas and Ms. Dorinna Cortez have demonstrated a continuing history of a lack of: leadership
acumen, experience, ethical standards, and the ability to build a resilient community that works together for the
betterment of the institution. After nearly a year of stonewalling, gaslighting, mismanagement, censorship, and
consolidation of power by Ms. Solemsaas and Ms. Cortez, ASUH Student Government had no choice but to initiate
an online petition calling for their resignation. In the midst of these difficult circumstances, the petition, in just three
short weeks, has acquired 147 online signatures and a number of comments (see attachment).

Social distancing, online coursework, and the ongoing pandemic have made it quite difficult to reach out and
connect with students, faculty, staff, and the community at large, though most of the campus community is aware
that there is an urgent need for new and quality leadership at Hawai’i Community College. Hawai’i Community
College is at the crossroads and must strive to create a community of trust where all members feel safe, valued, and
do not feel threatened or harassed.

Due to the specific issues and concerns raised by students, faculty, and staff, ASUH Hawai’i Community College
Student Government strongly recommends that a special report also be submitted with the annual performance
evaluations of Ms. Rachel Solemsaas and Ms. Dorinna Cortez. The following highlighted concerns need to be
specifically addressed in their performance evaluations:

Overall lack of leadership, communication, and planning. Administrators have paralyzed innovation and
creativity because of the “campus of fear” environment that they have created. Administrators create
committees composed of hand-picked members, so that they can say they were inclusive of the campus
constituency, but their hand-picked will only follow the administrator’s agenda, not what’s best for the college
and students.

Despite being approached on several occasions to resolve the bullying issues on the Hawai’i Community
College campus, administrators have chosen instead, to make the most of the situation, and they have resorted
to using the bullies to divide the campus and to perpetuate the “campus of fear” environment.  The sad part is
that they have also involved students and student workers in the problems and they have also become campus
bullies.  Is this what we want to teach our young people?

Censorship of all information that is sent out to students. ASUH Hawai’i Community College must get
approval for everything that is sent to students. There is no such thing as “freedom of speech” at Hawai’i
Community College.

Unnecessary delays in financial aid processing which affected all student awardees, especially in the 2020
Fall semester. ASUH Hawai’i Community College drafted a memo to administration requesting that they not
proceed with the changes and to expedite students’ awards (Resolution 2020-1). They have proceeded with
the changes, which are far from complete, and the situation looks worse for Financial Aid processing for Fall
2021.

Mismanagement of CARES I, II, and III -- the account balances are always changing and the amount being
awarded to students keeps growing smaller and smaller.
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Against the system recommendation, students were dismissed and disenrolled from their fall classes because
of inadequate academic progress (their courses were moved to online mid semester, which was a recipe for
failure for many). There was no warning and there were no efforts to reach out to students. Despite ASUH
Student Government’s request to reenroll them and to reach out to them, the VCSA (Ms. Cortez) did not do
this and defended the disenrollment. This lack of clear communication with the students in question caused
approximately a 10% reduction in the Fall 2020 enrollment.

Mismanagement of budgetary deficit. The administration has never provided an accurate accounting of the
budget situation to faculty, staff, and students. Just prior to the pandemic, they presented what they said was a
balanced budget, when, in reality, we fell over $700,000 short of meeting our reserves.

Gross negligence to fill time-sensitive faculty and staff positions that were left vacant because the
administration wanted to hire temporary staff to assist with their “pet projects.” All of the vacant positions, as
well as their temporary project staff positions were then swept. Because of their lack of ability to listen to
knowledgeable faculty and staff, everyone has to work harder to fill in all of the gaps in services.

Inappropriate control of student fees. Students are not able to make decisions about how their fees are being
spent. The decisions on expenditures are made by one person, the VCSA, Ms. Cortez. The Student Activities
Council (SAC) was disbanded by the administration in 2014, and despite requests to allow Student
Government to reinstate a SAC, no action was taken. The VCSA was told two years ago to activate the
council. Though the Student Publications Board was recently activated, she still controls the expenditures and
planted her own student workers within the council. I

Administration will not provide information about the accounts of three campus CSOs.  They will not allow
us to access to any of the student fees accounts: Student Government, Student Activities, and Student
Publications.  They will not provide an accounting of the revenues and expenditures over the past several
years, as requested on numerous occasions.   It is very hard to provide an accounting of revenues and
expenditures during our tenure, when all we have been given is a floating number, at best.

EEO violations in hiring of regular and student employees, predominantly in Student Affairs. There is a clear
hiring practice that has been perpetrated against Caucasians and anyone they consider to be different or an
“outsider” in their minds, though they are themselves outsiders to the community. Student Services has only
one Caucasian in the entire department. There are no African Americans or people of other ethnicities, and
there is no diversity. There is an endemic, cronyistic and nepotistic practice of hiring friends and family, while
Caucasian and other minority students and employees feel the racism.

Student complaints and lack of services due to inadequate supervision of staff, setting clear guidelines, and a
lack of planning, organization, and leadership. Student services are severely lacking because no one wants to
work and the VCSA. Ms. Cortez has enabled her staff to get paid, “work from home”, and at the same time,
students are not being served (no return calls, emails, etc.).  To smokescreen the situation, Ms. Cortez has
informed her staff that Student Government is complaining about them, not her.  She is trying to play the
victim, which is one of her strategies.  Another is to bully her staff, and then accuse the staff of bullying her
or others.   It is her method of burying people in bogus complaints to maintain her reign of terror.

Reports that the VCSA, Ms. Cortez has used her position and campus resources for the personal gain of
herself, family, and friends.  Because student government investigated this based on reports from students,
Ms. Cortez is now retaliating against student government members and advisors to try to render us unable to
run for reelection and to keep us busy jumping the hoops and ladders of the orchestrated, trumped up charges.

While students in general feel that faculty is doing a good job during the COVID-19 pandemic, our
administration and student services have performed abysmally in what can only be rated as subpar. The recent
KAIAC survey substantiates this claim.

Moreover, the current 360 Evaluation system is seriously flawed at Hawai’i Community College. Administrators
ask the same people- that they know will say positive things about them- and year after year, they are evaluated by
these same few people.  The true campus sentiment is never tapped.  It is highly recommended that the entire
campus constituency- faculty, staff, and student government leaders- participate in the evaluation process.  A
campus climate survey, and a fiscal and EEO audit of all aspects of the campus would also be helpful in healing this
highly dysfunctional campus.
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It is important that a fair and objective evaluation take place.  As in the case of the Office of Hawaiian Affairs, this
may require an independent and reputable third-party evaluator. With our recommendations to resolve the bullet-
pointed deficiencies at Hawai’i Community College, we request how specifically the UH Board of Regents will
address these critical issues in a timely manner.
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April 15, 2021 

Honorable Regents of the University of Hawaii, 

There is no doubt that everyone has been impacted by the pandemic and the situation is likely to 

continue well past 2021. ASUH Hawai’i Community College Student Government has been 

remotely working to find new opportunities amid the challenges with this so-called “new 

normal.” Unfortunately, at the forefront of the problems at Hawaii Community College is the 

fact that there is no solid leadership, no real dialogue taking place between constituents, and no 

collaboration or team building to unify faculty and staff, who are parlayed by fear and mistrust.  

Ms. Rachel Solemsaas and Ms. Dorinna Cortez have demonstrated a continuing history of a lack 

of: leadership acumen, experience, ethical standards, and the ability to build a resilient 

community that works together for the betterment of the institution. After nearly a year of 

stonewalling, gaslighting, mismanagement, censorship, and consolidation of power by Ms. 

Solemsaas and Ms. Cortez, ASUH Student Government had no choice but to initiate an online 

petition calling for their resignation. In the midst of these difficult circumstances, the petition, in 

just three short weeks, has acquired 147 online signatures and a number of comments (see 

attachment). 

Social distancing, online coursework, and the ongoing pandemic have made it quite difficult to 

reach out and connect with students, faculty, staff, and the community at large, though most of 

the campus community is aware that there is an urgent need for new and quality leadership at 

Hawai’i Community College. Hawai’i Community College is at the crossroads and must strive to 

create a community of trust where all members feel safe, valued, and do not feel threatened or 

harassed.  

Due to the specific issues and concerns raised by students, faculty, and staff, ASUH Hawai’i 

Community College Student Government strongly recommends that a special report also be 

submitted with the annual performance evaluations of Ms. Rachel Solemsaas and Ms. Dorinna 

Cortez. The following highlighted concerns need to be specifically addressed in their 

performance evaluations: 

 Overall lack of leadership, communication, and planning. Administrators have paralyzed 

innovation and creativity because of the “campus of fear” environment that they have 

created. Administrators create committees composed of hand-picked members, so that 

they can say they were inclusive of the campus constituency, but their hand-picked will 

only follow the administrator’s agenda, not what’s best for the college and students. 

 Despite being approached on several occasions to resolve the bullying issues on the 

Hawai’i Community College campus, administrators have chosen instead, to make the 

most of the situation, and they have resorted to using the bullies to divide the campus and 

to perpetuate the “campus of fear” environment.  The sad part is that they have also 

involved students and student workers in the problems and they have also become 

campus bullies.  Is this what we want to teach our young people? 

 Censorship of all information that is sent out to students. ASUH Hawai’i Community 

College must get approval for everything that is sent to students. There is no such thing 

as “freedom of speech” at Hawai’i Community College. 



 Unnecessary delays in financial aid processing which affected all student awardees, 

especially in the 2020 Fall semester. ASUH Hawai’i Community College drafted a memo 

to administration requesting that they not proceed with the changes and to expedite 

students’ awards (Resolution 2020-1). They have proceeded with the changes, which are 

far from complete, and the situation looks worse for Financial Aid processing for Fall 

2021. 

 Mismanagement of CARES I, II, and III -- the account balances are always changing and 

the amount being awarded to students keeps growing smaller and smaller. 

 Against the system recommendation, students were dismissed and disenrolled from their 

fall classes because of inadequate academic progress (their courses were moved to online 

mid semester, which was a recipe for failure for many). There was no warning and there 

were no efforts to reach out to students. Despite ASUH Student Government’s request to 

reenroll them and to reach out to them, the VCSA (Ms. Cortez) did not do this and 

defended the disenrollment. This lack of clear communication with the students in 

question caused approximately a 10% reduction in the Fall 2020 enrollment. 

 Mismanagement of budgetary deficit. The administration has never provided an accurate 

accounting of the budget situation to faculty, staff, and students. Just prior to the 

pandemic, they presented what they said was a balanced budget, when, in reality, we fell 

over $700,000 short of meeting our reserves. 

 Gross negligence to fill time-sensitive faculty and staff positions that were left vacant 

because administration wanted to hire temporary staff to assist with their “pet projects.” 

All of the vacant positions, as well as their temporary project staff positions were then 

swept. Because of their lack of ability to listen to knowledgeable faculty and staff, 

everyone has to work harder to fill in all of the gaps in services. 

 Inappropriate control of student fees. Students are not able to make decisions about how 

their fees are being spent. The decisions on expenditures are made by one person, the 

VCSA, Ms. Cortez. The Student Activities Council (SAC) was disbanded by the 

administration in 2014, and despite requests to allow Student Government to reinstate a 

SAC, no action was taken. The VCSA was told two years ago to activate the council. 

Though the Student Publications Board was recently activated, she still controls the 

expenditures and planted her own student workers within the council. I 

 Administration will not provide infomarmation about the accounts of three campus 

CSOs.  They will not allow us to access to any of the student fees accounts: Student 

Government, Student Activities, and Student Publications.  They will not provide an 

accounting of the revenues and expenditures over the past several years, as requested on 

numerous occasions.   It is very hard to provide an accounting of revenues and 

expenditures during our tenure, when all we have been given is a floating number, at best. 

 EEO violations in hiring of regular and student employees, predominantly in Student 

Affairs. There is a clear hiring practice that has been perpetrated against Caucasians and 

anyone they consider to be different or an “outsider” in their minds, though they are 

themselves outsiders to the community. Student Services has only one Caucasian in the 

entire department. There are no African Americans or people of other ethnicities, and 



there is no diversity. There is an endemic, cronyistic and nepotistic practice of hiring 

friends and family, while Caucasian and other minority students and employees feel the 

racism. 

 Student complaints and lack of services due to inadequate supervision of staff, setting 

clear guidelines, and a lack of planning, organization, and leadership. Student services are 

severely lacking because no one wants to work and the VCSA. Ms. Cortez has enabled 

her staff to get paid, “work from home”, and at the same time, students are not being 

served (no return calls, emails, etc.).  To smokescreen the situation, Ms. Cortez has 

informed her staff that Student Government is complaining about them, not her.  She is 

trying to play the victim, which is one of her strategies.  Another is to bully her staff, and 

then accuse the staff of bullying her or others.   It is her method of burying people in 

bogus complaints to maintain her reign of terror. 

 Reports that the VCSA, Ms. Cortez has used her position and campus resources for the 

personal gain of herself, family, and friends.  Because student government investigated 

this based on reports from students, Ms. Cortez is now retaliating against student 

government members and advisors to try to render us unable to run for reelection and to 

keep us busy jumping the hoops and ladders of the orchestrated, trumped up charges. 

 While students in general feel that faculty is doing a good job during the COVID-19 

pandemic, our administration and student services have performed abysmally in what can 

only be rated as subpar. The recent KAIAC survey substantiates this claim. 

Moreover, the current 360 Evaluation system is seriously flawed at Hawai’i Community College. 

Administrators ask the same people- that they know will say positive things about them- and 

year after year, they are evaluated by these same few people.  The true campus sentiment is 

never tapped.  It is highly recommended that the entire campus constituency- faculty, staff, and 

student government leaders- participate in the evaluation process.  A campus climate survey, and 

a fiscal and EEO audit of all aspects of the campus would also be helpful in healing this highly 

dysfunctional campus. 

It is important that a fair and objective evaluation take place.  As in the case of the Office of 

Hawaiian Affairs, this may require an independent and reputable third-party evaluator. With our 

recommendations to resolve the bullet-pointed deficiencies at Hawai’i Community College, we 

request how specifically the UH Board of Regents will address these critical issues in a timely 

manner. 

 

 

 

 

 

 

 



  



# Name Comment Created On Actions

1 Jeff Yamauchi - March 19, 2021, 5:57 AM

2 Helen Nishimoto

Enough is enough. After four plus years of lies, deception, 

gaslighting, and broken promises, HawCC and the Big 

Island deserve better March 19, 2021, 6:09 AM

3 John K Nishimoto - March 22, 2021, 7:33 PM

4 Sarah Naehu - March 22, 2021, 8:22 PM

5 TK Wehrsig

"The most common way people give up their power is by 

thinking they don’t have any." March 22, 2021, 9:01 PM
6 Jordan Christopher - March 23, 2021, 6:06 AM

6 Shelly Mattos - March 22, 2021, 9:15 PM

7 Lorianne Fukui-Stoos- March 22, 2021, 9:16 PM

8 Vanessa M - March 22, 2021, 10:20 PM

9 Elaine Fukui - March 22, 2021, 10:54 PM

10 Craig k Kekahuna

get rid of theses people who are taking our children to no 

future. March 22, 2021, 11:54 PM

11 Jasmin Respicio - March 23, 2021, 12:35 AM

12 Janet Stoos - March 23, 2021, 12:55 AM

13 Lisa Kelii-Rios - March 23, 2021, 1:01 AM

14 Ashley Kualii - March 23, 2021, 1:07 AM

15 Taetum Atkins - March 23, 2021, 1:08 AM

16 Jerald Satake

As a employee at HCC I agree that Rachel Solemsaas is 

unfit to continue to be the Chancellor of Hawaii 

Community College. The lack of transparency is egregious 

and the favoritism is rampant and needs to stop 

immediately March 23, 2021, 1:09 AM

17 Haylee Kualii - March 23, 2021, 1:09 AM

18 April Kualii-Neal Don’t want my name to be online in fear of retaliation March 23, 2021, 1:25 AM
19 Michael Atkins - March 23, 2021, 1:27 AM

20 K Clark - March 23, 2021, 2:00 AM

21 Codi K - March 23, 2021, 2:08 AM

22 Talia Bailey

I kakoo my fellow peers in their decision to remove the 

chancellor and vice chancellor from their roles. March 23, 2021, 2:54 AM

23 Janai Antoque-Freitas- March 23, 2021, 3:02 AM

24 Michele Robles - March 23, 2021, 3:46 AM

25 Darcy Yogi - March 23, 2021, 3:53 AM

26 Theresa Revell - March 23, 2021, 3:54 AM



27 Leinaala Nakoa - March 23, 2021, 3:55 AM

28 Leisha - March 23, 2021, 3:57 AM

29 Mary Elizabeth Ferla-brown- March 23, 2021, 3:57 AM

30 Amanda Kualii - March 23, 2021, 3:59 AM

31 Momilani White

I have seen the lack in FUNDING for classrooms & learning 

equipment in the Industrial arts classes. It’s a disgrace that 

Teachers need to take up a Second or Third job just to be 

able to buy the tools needed to teach their students when 

the funding IS THERE, but ISN’T being Given to the 

teachers that need it! Shameful! Students can’t learn their 

specific trade that they’re PAYING the school to teach 

them!!! As a parent of a student at UH Hilo, I am furious 

that the students do not have adequate learning tools or 

enough tools for their classroom participation. Students, 

their families & their instructors SHOULD BE GIVEN the 

adequate TOOLS in their Classrooms in order to learn. If a 

student fails because there’s not adequate or Working 

Equipment in their classrooms, why should the chancellors 

keep their jobs? The funding for working equipment & 

tools are not being replaced when they don’t work. 

Students shouldn’t be forced to share equipment or have 

a class broken down to meet the needs of everyone. The 

school should be providing those MONIES towards their 

careers, not into their pockets. Why are our students & 

teachers suffering while the big shots calling the shots 

keep all the money? March 23, 2021, 4:01 AM
32 Michael Leidemann - March 23, 2021, 4:07 AM

33 Rona Mateo - March 23, 2021, 4:15 AM

34 Anthony T This have been going on to long. March 23, 2021, 4:33 AM

35 Daniel Vera - March 23, 2021, 5:02 AM

36 Elke Dela Cruz - March 23, 2021, 5:18 AM

37 Nevaeh Fukui-Stoos - March 23, 2021, 5:20 AM

38 G Pilau!! March 23, 2021, 5:22 AM

39 Kahiau Walker - March 23, 2021, 5:23 AM



40 Marc Saito - March 23, 2021, 5:23 AM

41 Nora Kualii - March 23, 2021, 5:25 AM

42 WM - March 23, 2021, 5:33 AM

43 Tabitha Guiteras - March 23, 2021, 5:36 AM

44 Tricia Kratz

Sometimes we have to stand up for those who are not 

believed. Gas lighters are so destructive and destroy lives. March 23, 2021, 5:46 AM

45 Marcella Garbuwaath

I was a student couple years ago and I just came back just 

recently with my niece attending HAWCC as well. I was 

helping her trying to figure out her paper works because I 

thought her tuition was a little bit too much for a pacific 

islander student. Came to find out for 2 semesters, they 

had her under non-resident which she was supposed to be 

under Pacific islander. With multiple emails and calls 

unanswered, I finally was able to walk in and they told me 

that basically it was our fault and they can't refund her for 

whatever she was over charged with for the 2 semesters. 

We went back home and went back to emailing back and 

forth between multiple people who keep forwarding our 

email to different people with no help at all. I gave up. We 

both gave up. :( March 23, 2021, 6:06 AM

47 Angelica Salom - March 23, 2021, 6:19 AM

48 Kellie Rector - March 23, 2021, 6:24 AM

49 Meagan Kualii

We need people that will bring the workers together 

instead of dividing them. March 23, 2021, 6:30 AM

50 Ewalina Olevao - March 23, 2021, 6:30 AM

51 Joe Neal - March 23, 2021, 6:32 AM

52 Mele Mercier - March 23, 2021, 8:03 AM

53 Steph kung - March 23, 2021, 8:06 AM

54 Kahealani Silva - March 23, 2021, 8:31 AM

55 Leslie Oguma - March 23, 2021, 8:52 AM

56 Danah Gonzales - March 23, 2021, 9:54 AM

57 Karen Cacho - March 23, 2021, 10:05 AM

58 Jacqueline McCoy - March 23, 2021, 1:25 PM

59 Jocelyn Montibon - March 23, 2021, 5:49 PM

60 Theodore Benedicto Sad! March 23, 2021, 6:07 PM

61 Grant C No care for students safety or wellbeing. March 23, 2021, 6:17 PM



62 Sam R Please right this injustice. March 23, 2021, 6:49 PM

63 Jocelyn - March 23, 2021, 7:19 PM

64 Kathy Morton - March 23, 2021, 8:12 PM

65 Desiree Garbuwaath - March 23, 2021, 10:47 PM

66 Seth Eder - March 23, 2021, 10:48 PM

67 Nahi Pilago - March 23, 2021, 10:54 PM

68 Holli-Jae Macanas - March 23, 2021, 11:13 PM

69 Crystal McGrath - March 24, 2021, 12:46 AM

70 Britni Kualii

As a Alumni of UH Hilo school system, I stand firm in 

voting UH Hilo Community college Chancellor and Vice 

chancellor out of their positions who currently 

misrepresent our Community. Their Failure to do their job 

and not doing whats top priority for our school, students, 

staff and community is causing a bad environment for 

those trying to grow, learn, and feel safe. We need better 

leadership especially during these tough times. Please 

resign them! March 24, 2021, 1:05 AM

71 Michelle Kualii - March 24, 2021, 1:33 AM

72 Larry Kawaauhau - March 24, 2021, 1:46 AM

73 Chanda Liv - March 24, 2021, 4:16 AM

74 Keahilani Hirakawa It’s about time for new leadership March 24, 2021, 5:40 AM
75 Judy Puniwai - March 24, 2021, 7:35 AM

76 Anonymous - March 24, 2021, 8:08 AM

77 JESSICA HAMAD

Leadership needs to be the model. Auditing hiring 

practices should be done at UH Hilo as well. There seems 

to be a lot of unethical behavior as people in higher 

positions abuse their position and forget that they are 

working for the community and the tax payers are paying 

their very extremely high salaries for what they are doing , 

especially if they are abusing their power and position. All 

Chancelors and vice chancellor should be audited. They 

make too much money to just let them do what they want 

to. March 24, 2021, 6:36 PM

78 Pualani - March 24, 2021, 6:58 PM

79 Marvelle Duncan Melim- March 24, 2021, 10:37 PM

80 Sandra Kama - March 25, 2021, 1:48 AM

81 Anela Crum - March 25, 2021, 3:29 AM

82 Mahina Crum - March 25, 2021, 3:37 AM



83 T T - March 25, 2021, 4:08 AM

84 Katelyn Friend - March 25, 2021, 4:49 AM

85 Liana - March 25, 2021, 5:25 AM

86 Hilmer Nakamura - March 25, 2021, 6:07 AM

87 Keola kailimai - March 25, 2021, 6:47 AM

88 Meloney Kawaauhau

I am signing this because we need great leaders for our 

children and grandchildren. March 25, 2021, 5:10 PM

89 Abbie Reedy - March 25, 2021, 9:41 PM

90 Tashanna Cortez - March 26, 2021, 5:00 PM

91 Rena Caminos

Students stands alone because other Staff on Campus, 

fears retaliation. Our System at Hawaii Community College 

is broken and need to cleaned out. I encourage the Board 

of Regents to hear the voices of the Students, when 

reporting the Administrators at HCC. . World Peace March 26, 2021, 5:47 PM

92 William - March 26, 2021, 6:49 PM

93 Fantacie Keahilihau Kuamoo- March 26, 2021, 7:18 PM

94 Paige Okimoto - March 26, 2021, 8:31 PM

95 Lechelle Moore - March 26, 2021, 8:38 PM

96 Tawny Tejada - March 26, 2021, 9:49 PM

97 Amber Schoneberg - March 26, 2021, 10:39 PM

98 Preston Parker - March 26, 2021, 11:04 PM

99 Renell Kaupu-Kaialiilii- March 26, 2021, 11:53 PM

100 Kalona - March 27, 2021, 12:14 AM

101 Joey sakamoto - March 27, 2021, 3:01 AM

102 Nahaku Villaruz - March 27, 2021, 6:22 AM

103 Katy voorhis - March 27, 2021, 7:17 AM

104 Pamella Deniz - March 27, 2021, 7:24 AM

105 Caroline Tumpap - March 27, 2021, 7:25 AM

106 S - March 27, 2021, 7:26 AM

107 Chad Ross - March 27, 2021, 8:00 AM

108 Christina Smith For the FUTURE! March 27, 2021, 9:03 AM



109 Concerned Employee

It’s sad that these two women who claim to be “for the 

people” do nothing but only take care of themselves. As a 

student and an employee of the college I’m ashamed to 

know that these two hold power. I’m also saddened by the 

fact that the faculty like to talk behind closed doors 

instead of at meetings when they conduct these “wala’au” 

sessions. Don’t tout yourselves as a servant of the 

students and the community yet you do nothing to 

support anyone but yourself. Down with the wicked 

witches!! March 27, 2021, 10:58 AM
110 Jodi Reese - March 27, 2021, 12:28 PM

111 Destri Fiesta - March 27, 2021, 3:13 PM

112 Angeline Bowden - March 27, 2021, 8:29 PM

113 Kristen Decoito - March 27, 2021, 9:00 PM

114 Zakiya Msikizi - March 27, 2021, 9:35 PM

115 Noah Levine - March 27, 2021, 9:39 PM

116 Charisma Makanui - March 27, 2021, 10:06 PM

117 Tom Kualii No comment March 27, 2021, 10:08 PM

118 Gary Napoleon - March 27, 2021, 10:09 PM

119 June Cabatbat - March 27, 2021, 10:15 PM

120 Terry Wessel - March 27, 2021, 11:06 PM

121 Lori Chun - March 28, 2021, 1:22 AM

122 Shauntelle - March 28, 2021, 2:51 AM

123 U'i Canda - March 28, 2021, 10:08 AM

124 Alika Kost - March 28, 2021, 5:22 PM

125 Ken Souza - March 28, 2021, 8:56 PM

126 rowena mansanas - March 29, 2021, 5:46 AM

127 Sonia Malani Veriato- March 29, 2021, 5:51 AM

128 Kg - March 29, 2021, 6:02 PM

129 Tania Kualii - March 29, 2021, 6:22 PM

130 Dawn K Bohol - March 29, 2021, 8:37 PM

131 Brenda Kwon

The institution should uphold its student-centered 

mission, and these run counter to that mission. March 29, 2021, 11:25 PM

132 Jovi Kaneshiro

I have witnessed, experienced and been subject to such 

behaviors outlined in this petition March 30, 2021, 10:33 PM

133 Marcia Soares - March 31, 2021, 7:05 AM



134 Lindsay Thomas

My Grandmother used to run a part of this college along 

with 10-12 other girls we claimed as part of our family. I 

came to visit grandma one summer and spent it up there 

at the college. I love this place and I loved the girls that 

worked there. They took the time to get to know me and 

did everything for me. I'm 36 now and if there's one thing I 

remember vividly as a child, it's spending my summer at 

the college, with my grandmother and my beautiful 

hawaiian family. March 31, 2021, 2:16 PM

135 Haileigh-Jaedon Stevens- April 1, 2021, 12:15 AM

135 Kari Sochor - April 1, 2021, 12:10 AM

137 M D - April 2, 2021, 3:25 AM

138 Bryan Patterson NO CONFIDENCE April 2, 2021, 3:30 AM

139 Crystal Pesanka - April 2, 2021, 4:18 AM

140 Warren iopa - April 4, 2021, 7:14 AM

141 Jen - April 6, 2021, 9:06 AM

142 Mekaila Pasco This is so embarrassing, ʻā ʻoia! April 6, 2021, 11:20 PM
143 Penny Gebhardt - April 6, 2021, 11:47 PM

144 Reyanna Savedra - April 7, 2021, 2:03 AM

145 Kamaile Gusman - April 7, 2021, 2:43 AM

146 Rose Lau - April 8, 2021, 11:49 PM

147 Kimberly Pahio - April 11, 2021, 2:55 AM
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Helen Nishimoto <hschoneb@hawaii.edu> Wed, Apr 14, 2021 at 7:45 AM
To: BOR Testimony <bor.testimony@hawaii.edu>

April 15, 2021

Honorable Regents of the University of Hawaii,

I have over 30 years of memories and experiences filled with aloha and mahalo for Hawai’i Community College, where I
started my educa�on as a student.  With more educa�on and experience, I became faculty, and was eventually promoted to
Professor.  Currently, I am a student again and serving as the Student Government President.  In addi�on, all of my family
members- four daughters and husband- and I started our educa�ons at Hawai’i Community College.  It is for this reason, that
I have a fond place, a commitment, and a kuleana to care for and protect Hawai’i Community College.

Thirty years ago, Hawai’i Community College was a vibrant campus, with instructors that prac�ced and encouraged freedom
of speech.  We were an amazing college in those years; we honored diversity, there was integrity, there was academic
freedom in teaching and learning, and there was accountability.
Hawai’i Community College is no longer that campus.  It is now labeled by many as the “campus of fear.”

Things changed!  EEO seemed to have been lost, we lost integrity, and we lost diversity.  There is a group of people that have
destroyed EEO and any kind of fair hiring prac�ces and processes.  They s�ll go through the mo�ons of making it look like
they went through the appropriate steps, but when they stack the commi�ees with people who they know will give them the
candidates they want moved forward, there is no such thing as the most qualified person ge�ng the job. 
 
Our campus has become cronyis�c, nepo�s�c, and it is filled with bullies who pick on and torment people who don’t have
part Hawaiian and/or who they decide they do not accept.  I am Caucasian, and I was one of those people that was bullied
for years and years and it really affected my health and sense of well-being.  In all cases, I was bullied by people who had
worked there less �me, were younger than me, and their strategy was always behind the back character assassina�on.
 
Vice Chancellor for Student Affairs, Dorinna Cortez is one of the people that was hired using a stacked commi�ee.  How do I
know? When we hired our new chancellor, Rachel Solemsaas, I was hopeful.  I was very excited because, for the first �me
ever, I was asked to be on a screening/hiring commi�ee for the Vice Chancellor of Student Affairs.  Less than a week passed
and Rachel visited my office.  She told me that she was going to take me off that commi�ee because people told her that I
was biased against the interim (her obvious choice).   I told her that I am sure it must have been the bullies that told her that. 
She did not want to hear me tell her about the worst problem we had on campus- the bullies.  She even hinted at me that if I
did not like it, maybe I should leave.   She referred me to my supervisor, who was, and con�nued to be, my biggest bully-
Dorinna Cortez.  I felt like I was being thrown to a wolf and it was a clear example of “Revic�miza�on of the Vic�m.”  I
reported several instances of group bullying, and Dorinna did nothing except turn it around and make it seem like it was me,
or that I misunderstood.  But, I discovered that over �me, many people were being bullied.  I became an advocate for those
people and became a union representa�ve to try to help at that level.
 
I conducted a bully survey, while the Senate Chair for two years, and our Senate readministered another survey a couple
years ago.  The results each �me showed that we had a serious problem, yet our admin did nothing except con�nue to
support and put the bullies on their various do-nothing commi�ees.  That’s when I realized that our admin was taking
advantage of the bullies and using them to keep the rest of us living in fear and to divide us-divide and conquer.
 
The situa�on hasn’t changed, while serving as the Student Government President, I have been bullied by the administrators,
their staff, and by students that work for them, or that they gave favors to.  Trying to do anything to bring truth and
transparency to light, has led to an overwhelming response from them.  Students within student government reported back
to administrators regarding all of our moves, they bullied me during mee�ngs, and now I am being retaliated against with
complaints filed against me.  Does this have a familiar ring to it?  Parallels can be found at the na�onal level, where we have
seen leaders do anything to maintain their posi�ons and go a�er whistleblowers that somehow muster up the courage to
speak truth.         
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The campus enrollments keep plumme�ng because of lack of applica�ons and enrollment in the college.  Part of the answer
is because students do not feel welcomed in the Welcome Center, and don’t follow through on all the requirements to begin
school, and we do not do a good job of trying to retain those students that we have.  I also tried to tell our admin that much
of our declining enrollment is because of the reputa�on that we earned in the community.  Two different groups of students
sued us a few years back, we were on the news, and we were on the front page of the newspaper.  Our community is a close-
knit community and word of mouth has also spread some pre�y nega�ve publicity about us.  I discovered that we even have
a really bad YELP score and comments.  People do not forget, and we have really done nothing to improve our reputa�on.
 
ASUH Student Governments’ Vote of No Confidence, submi�ed to you last month was followed by an online pe��on, which
was shared with the ASUH Hawai’i Community College Tes�mony.  A few brave souls signed it and made comments- 147 as of
April 13th. Many more wanted to sign it, but were afraid to do so.  Please take a look at some of the comments as they reflect
the sen�ment of the campus.
 
Rachel Solemsaas has tried to reorganize the college to strengthen her and the VCSA’s power.  This did not gain support, yet
the admin posted several parts of the reorg on the UH Community Colleges website.  We did not approve it.  In addi�on,
Rachel has recently proposed a campus governance reorg.  The current governance is structured so that there is equal
governance between Faculty Senate, Student Government, and College Council.  Rachel proposed taking those three, give
them one rep on her new governance chart and to give admin and Ho’olulu Council the other two posi�ons.  She is trying to
move our college towards a dictatorship!
 
Things just slid further down the slope as they crunched and fudged numbers to show the campus they balanced our budget,
when we were clearly over $700,000 short of just being able to meet our reserves as required by our accreditors.  There are
so many stories, but suffice to say that I lost confidence in all of our administrators and their ability to lead us.  None has any
training in college administra�on or supervision, and they have massive complaints from all unions si�ng on their desks. 
Through all of this mess, our students have suffered; they know and can see when things are not pono.
 
The campus was so divided, so uncomfortable, and I became disgusted and embarrassed about who we had become.  In
addi�on, the bullying didn’t stop, so I decided to re�re.  I did not want to re�re yet, but reached the point that even though I
did not have the finances I was hoping for when I re�red, at least I le� with integrity and my self-respect.  My heart s�ll ached
for the place my educa�on started, blossomed, and grew.  It was so sad to have to leave, but my health and wellbeing
required that I go.  And then, I enrolled in courses and several people on campus approached me, asking that I run for
student government and assist them in repairing the campus.  Li�le did I know when I came back as the president, that the
issue and bullying would get so much worse, but that it did, as you have heard in our tes�monies- wri�en and oral,
 
Therefore, because of my long history at Hawai’i Community College, my experiences, and my hope in renewal of our campus
for our faculty, staff, and students, I am asking you all to move forward with authorizing an audit- fiscal, EEO, and campus
climate- of the University of Hawaii at Hawaii Community College and to inves�gate our concerns about Chancellor Rachel
Solemsaas and Vice Chancellor of Student Affairs Dorinna Cortez.    Thanks so very much for taking this �me to read my
statement and to consider our needs. 
 
Please Let’s Dare to Reimagine a Hawai’i Community College of the Future!   

--  
Helen Nishimoto, MA
ASUH- Hawai'i Community College Student Government President 
Professor (retired)
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Wendy Laros <wendy@kona-kohala.com> Wed, Apr 14, 2021 at 8:13 AM
To: bor.testimony@hawaii.edu

Aloha,

We are submitting testimony for the University of Hawaii Board of Regents meeting on Thursday, April 15, 2021. Please see
attached document.

Please confirm that you have received this testimony.

I would also like to testify virtually. I will register for that as well.

Mahalo!

Wendy J. Laros, President & CEO

Kona-Kohala Chamber of Commerce 
75-5737 Kuakini Hwy, Ste. 208 
Kailua-Kona, HI 96740 
(808) 329-1758
wendy@kona-kohala.com 

Kona-Kohala Chamber of Commerce to UH Board of Regents 4-21.pdf 
311K

https://www.google.com/maps/search/75-5737+Kuakini+Hwy,+Ste.+208+Kailua-Kona,+HI+96740?entry=gmail&source=g
https://www.google.com/maps/search/75-5737+Kuakini+Hwy,+Ste.+208+Kailua-Kona,+HI+96740?entry=gmail&source=g
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April 14, 2021 
 
Dear Chair Kudo and the University of Hawai‘i Board of Regents, 
 
With nearly 500 members, the Kona-Kohala Chamber of Commerce exists to provide leadership and 
advocacy for a successful business environment in West Hawai‘i. Since our founding in 1968, we’ve 
worked to enhance the quality of life for our community through a strong, sustainable economy on 
Hawai‘i Island. 
 
We recognize the vital importance of education and workforce development by advocating the 
following positions:  
 

 Support growth of Hawai‘i Community College-Pālamanui campus, programs and staffing. 
 

 Support expansion or establishment of programs that feed directly into the region’s key 
industries including the visitor industry, agriculture/aquaculture, astronomy, aviation, 
business, education, healthcare, marine and STEAM (science, technology, engineering, art 
& math) endeavors. 

 

 Support workforce development, training, mentoring and internship programs. 
 

 Support emergency training and medical certifications. 
 
For many years, the Kona-Kohala Chamber of Commerce has convened an Education and 
Workforce Development Committee. The goal of this group is to facilitate connections to 
promote opportunities between the education and business communities for the 
development of Hawaiʻi Island’s existing and future workforce. Representation in this 
committee includes: 
 

 University Hawai‘i, Hilo 

 Hawai‘i Community College-Pālamanui 

 University Center, West Hawai‘i 

 Department of Education Career and Technical Education 

 Department of Education Community Engagement 

 Non-profit organizations 

 Private businesses 
 

In addition, the Kona-Kohala Chamber of Commerce serves on the Hawai‘i Community College 
Advisory Council along with many reputable business leaders from the island. Please do not 
underestimate the significance of the University of Hawai‘i System to Hawai‘i Island’s business 
community. 
 
Sincerely, 

 
Wendy J. Laros, President and CEO 
Kona-Kohala Chamber of Commerce 

mailto:info@kona-kohala.com
http://www.kona-kohala.com/
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Mānoa Staff Senate (MSS)
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Mānoa Staff Senate

Tuesday, April 13, 2021

TO: Benjamin Kudo, Chair
UH Board of Regents

CC: Michael Bruno, Provost, UH Mānoa
David Lassner, President, UH

FROM: Jaret KC Leong, Mānoa Staff Senate Chair

Dear University of Hawaiʻi Board of Regents,

On behalf of the Mānoa Staff Senate, I write today to comment on Phase 2 of the University of
Hawaiʻi at Mānoa Administration Reorganization Proposal.

We encourage the Board of Regents to review our official comments to the UH administration. Those
documents are attached to this letter. In most cases, we were able to meet with the affected units and
administration. Fortunately, through those discussions, changes were made to the final proposal.
However, there were things that we are still not in agreement with, and some questions remain
unanswered.

We are very concerned that the Board of Regents and the general public were not given sufficient
time to review the 350+ page final proposal. How can we expect the BOR to make an informed
decision on something so impactful to this campus with less than a week to review the entire
document?  Additionally, the general public only had a few days to review and submit testimony. For
those reasons, we request that you defer this proposal until at least the May BOR meeting.

University of Hawai'i at Mānoa Staff Senate
2500 Campus Road, Hawai'i Hall 202

Honolulu, HI 96822
Email | uhmstaff@hawaii.edu

Website | manoa.hawaii.edu/staffsenate

An Equal Opportunity/Affirmative Action Institution



We want to acknowledge that the UH administration was responsive throughout this process.  We
hope that this continues in the future. We also hope that moving forward; the administration will meet
with affected units, especially the staff, at an earlier stage of the process and not just during the final
consultation. We believe this could have helped resolve issues and minimize the anxiety associated
with any organizational change.

Aloha,

Jaret KC Leong
Mānoa Staff Senate Chair

University of Hawai'i at Mānoa Staff Senate
2500 Campus Road, Hawai'i Hall 202

Honolulu, HI 96822
Email | uhmstaff@hawaii.edu

Website | manoa.hawaii.edu/staffsenate

An Equal Opportunity/Affirmative Action Institution

Digitally signed by 
Jaret KC Leong 
Date: 2021.04.13 
21:57:16 -10'00'
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February 1, 2021 
 
 
David Lassner, President 
Michael Bruno, Provost 
University of Hawaiʻi at Mānoa 
2444 Dole Street, Bachman 202 
Honolulu, HI  96822 
 
Dear President Lassner and Provost Bruno: 
 
Thank you for allowing the Mānoa Staff Senate (MSS) additional time to consult with staff 
employees, to gather their feedback, and to compile the following questions, thoughts, and 
recommendations received.  This is the first major reorganization the MSS team is taking 
an active part in and we have learned how important our role is to provide a safe place for 
staff to share their views and to collaborate with campus partners in a meaningful way to 
move the university forward.   
 
With both your support, the MSS team has been able to participate in the academic unit 
meetings on the budget committee proposals and unit responses.  The direct consultation 
by administration with affected faculty and staff of the various academic units has been 
productive and inclusive in reaching common understanding and objectives.  Although time 
consuming, this approach has provided valuable insights from those in the field doing the 
work and has fostered a “one Mānoa” feel which is greatly needed as we transition 
forward. 
 
We have come to understand there are non-academic units who have not been afforded 
the same opportunities as the academic units.  There are many staff affected by the Phase 
2 Administrative Reorganization who have shared that they were not consulted regarding 
the proposed changes, only informed of the upcoming changes in organizational structure.  
This includes Title IX, Student Housing Services, and Graduate Division.  We humbly 
include the feedback received by staff and request equitable remedies for these units to 
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enable effective decisions to be made and to create a campus climate that is inclusive of 
all. 
 
Please find attached the staff feedback received for the five (5) main areas/departments � 
Title IX, Student Housing Services, Academic Advising, Graduate Division, and Enrollment 
Management.  Each section concludes with MSS recommendations.  As a priority, the 
MSS requests for President/Provost + appropriate heads + department staff + MSS 
representative to meet to share and discuss the proposed changes for each of the units 
mentioned (with the exception of academic advising), to answer questions staff may have, 
and to discuss staff recommendations for greater understanding and decision-making 
going forward.  This request is in line with the meetings that have taken place for the 
academic units.  We ask for the same respect and consideration for our staff employees. 
 
Thank you for the opportunity to share the valuable input of our staff employees.  We look 
forward to your response on each of the recommendations so we can connect back and 
inform staff employees.  Please contact me at msschair@hawaii.edu and the MSS 
Executive Board at uhmstaff@hawaii.edu if there are any questions on the information 
provided. 
 
 
Mahalo nui loa, 
 
 
 
 
Jaret KC Leong 
Chair 
 
 
 
 
 
c: Vice Presidents, UH System 
 Vice Chancellors, UH Mānoa 

Debra Ishii, Senior Executive, UH Mānoa  
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FEEDBACK BY DEPARTMENT/UNIT BASED UPON STAFF RESPONSES RECEIVED 
 

I. TITLE IX 
A. Consultation with staff did not take place on the proposed changes. 
B. The rationale for the proposed changes and personnel moves reflected in the 

reorganization document is not clear. 
MSS RECOMMENDATION:  President/Provost + Mānoa Title IX staff + Office of 
Institutional Equity staff + Equal Employment Opportunity/Affirmative Action staff + 
MSS representative meet to share and understand the proposed changes, to 
answer questions staff may have, and to review options staff propose.  
Note: Some employees have expressed concerns about not being able to openly 
discuss and share issues with direct supervisors present. 
 

II. STUDENT HOUSING 
A. Consultation with staff did not take place on the proposed changes. 
B. Concerns were raised that decisions are being proposed without the full 

understanding of the requirements in managing student housing operations vs a 
faculty and staff housing program and the daily collaboration required between 
housing administration, residential life, and operations. 

C. The proposed changes are not clearly explained and do not seem to support 
student success as a priority.   

D. Throughout the proposal, it is stated that “The residential life administration unit 
will continue to be reviewed to determine appropriate support to residential life 
operations, residential life programs and residential life administrative programs 
in areas including human resources, fiscal management and information 
technology support.”  What does this mean?  Greater elaboration on this point is 
needed to understand the vision for Student Housing Services. 

E. Currently, the three (3) units under Student Housing Services are funded and 
supported each fiscal year by balancing and adjusting priorities. How will funding 
for housing operations work with the proposed move of the operations function 
to the Office of Campus Operations under the Vice President of Administration? 

MSS RECOMMENDATION: There are other detailed concerns that were brought up 
in addition to the above which include inquiries on position moves and how future 
operations in certain areas will be handled.  The information will be provided to 
Debra Ishii for dissemination to the President/Provost and appropriate persons for 
discussion.  We again highly recommend President/Provost + appropriate heads + 
Student Housing Services staff + MSS representative meet to share and 
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understand the proposed changes, to answer questions staff may have, and to 
discuss staff recommendations and feedback.   
 

III. ACADEMIC ADVISING 
MSS RECOMMENDATION:  The MSS fully supports the creation of an upper-level 
position to advocate for all academic advising on the Mānoa campus as 
recommended by the Excellence in Academic Advising (EAA) report dated 
November 8, 2019.  It is important to build the appropriate structure for academic 
advising with an upper-level position (Assistant or Associate Vice Provost) with 
authority to execute and implement campus-wide initiatives.   

 
As the EAA report noted, “a campus-wide advising advocate would ensure the best 
possible student experience by improving campus-wide communication and 
collaboration between units; managing policies and procedures related to academic 
advising; ensuring consistency, integration, and quality of advising; ensuring 
equitable access to advising for all students; and representing academic advisors 
and their concerns to upper administration and in campus decisions” (page 12). 
 
As mentioned above, the MSS recommends this upper-level position to be an 
Assistant or Associate Vice Provost with the authority to formulate and execute the 
above duties and responsibilities.  The MSS acknowledges the additional cost this 
will require and the implications to the budget in our current fiscal environment.  
Therefore, we ask that this vision be reflected in the proposal.  The details on the 
organizational structure of this function requires the input and involvement of the 
Mānoa academic advising community, including the Council of Academic Advisors, 
Mānoa Advising Center, and academic advisors at the respective 
departments/units. 

 
IV. GRADUATE DIVISION 

A. Verbal notification was provided regarding position moves from Graduate 
Division to Enrollment Management without additional information or 
consultation.  No one explained why the changes are being proposed and how 
duties and responsibilities may change. 
 
As page 278 of the proposal reflects, “A significant change is to add the 
graduate enrollment management related functions and operations within the 
current Office of Admissions to maximize resources, build upon strong, effective 
practices for undergraduate and graduate students” and “...the relocation of 
functions primarily between academic excellence and enrollment management 
will strengthen our expertise and resources, especially in light of the current 
budget situation.”  Please explain how the change will achieve the stated goals. 
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B. The objective of most reorganizations is to consolidate and streamline similar 
functions for greater efficiency.  The admissions function also resides under 
Shidler College of Business, JABSOM and Law School.  Please explain why the 
admissions function in these areas are not affected. 

C. The proposal states that “During the process, several alternatives were explored 
in terms of placement of units.  Various units, such as Graduate Division, Study 
Abroad, Climate, Compliance, Advising, certain student support offices, etc., 
were considered for placement in different areas” (Narrative, Section II.C. page 
10).  What are some of the research done to show that this model of having 
graduate admissions together with undergraduate admissions is more effective 
than the current one-stop shop (cradle to grave) model? 

MSS RECOMMENDATION: In addition to the above, questions regarding certain 
positions and details were also raised.  We again highly recommend 
President/Provost + appropriate heads + Graduate Division staff + MSS 
representative, meet to share and understand the proposed changes, to answer 
questions staff may have, and to discuss staff recommendations and feedback. 

 
V. ENROLLMENT MANAGEMENT 

A. Based upon the proposal, the three (3) major roles added to Enrollment 
Management are graduate recruitment, scholarship oversight, and financial 
literacy.  Concerns were raised because the proposal does not include additional 
staff to handle the increased responsibilities.  This creates anxiety for some, who 
are already stretched thin, regarding the likelihood of increased workloads 
without appropriate compensation.   

MSS RECOMMENDATION:  To address the concerns raised, the MSS proposes 
two (2) steps.  The first is to acknowledge and reflect that appropriate staff support 
will be established without affecting the workload level of current employees without 
their consultation.  The second is to discuss any additional workload with affected 
employees up front and to ensure appropriate pay increases are provided in 
conjunction with their new responsibilities.  The MSS clearly understands that the 
appropriate unions will need to be part of the process. 



 

 

March 11, 2021 
 
 

MEMORANDUM 
 
TO:  Jaret Leong 

Chair, Mānoa Staff Senate 
(msschair@hawaii.edu) 

FROM:  Michael Bruno, Provost, UH Mānoa  
   

David Lassner, President, UH  
 
SUBJECT: MSS Feedback on UH Mānoa Proposed Phase 2 Administrative Reorganization 
 
 
We acknowledge receipt of your letter dated February 1, 2021 regarding the Phase 2 UH 
Mānoa Administrative Reorganization.  This letter is in response to the MSS recommendations.    
Both your letter and our response will be posted at 
http://www.manoa.hawaii.edu/ovcafo/neworg_charts/index.html . 

 
1.  TITLE IX.  MSS RECOMMENDATION: President/Provost + Mānoa Title IX staff + Office 

of Institutional Equity staff + Equal Employment Opportunity/Affirmative Action staff + 
MSS representative meet to share and understand the proposed changes, to answer 
questions staff may have, and to review options staff propose. 
Note: Some employees have expressed concerns about not being able to openly 
discuss and share issues with direct supervisors present. 

 
UH Response:  In response to your recommendation, we invited the individuals from the 
current Mānoa Title IX Office, together with the EEO/AA and OIE teams, to meet with 
President Lassner, Provost Bruno, Vice President Gouveia and Associate Dean Fletcher 
on February 24, 2021 via a zoom meeting.  Vice President Gouveia and Associate Dean 
Fletcher were the co-leads for the functional team “Team 5:  Equity, Climate and Conflict 
Resolution”.  In addition, MSS Executive Board member Chow and Senator Dionne were 
invited to attend as requested.  President Lassner addressed the entire team, which 
included Director Uwono and Director Rose, for the first portion of the 
meeting.  President Lassner reviewed the proposed changes and rationale.  Then 
Directors Uwono and Rose left the meeting so the remaining time could be dedicated to 
staff only.  This provided an opportunity for staff to ask questions and provide comments 
and suggestions without feeling chilled by the presence of their supervisor. 
 
We sent a reminder to those invited to the meeting to submit their comments and 
suggestions as soon as possible so that the design team can determine if modifications 
will need to be made to the organization chart, unit titles and functional statements, and 
we anticipate change in our final reorganization proposal that staff indicated would 
address some of their concerns. 
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2. STUDENT HOUSING.  MSS RECOMMENDATION: There are other detailed concerns 
that were brought up in addition to the above which include inquiries on position moves 
and how future operations in certain areas will be handled. The information will be 
provided to Debra Ishii for dissemination to the President/Provost and appropriate 
persons for discussion. We again highly recommend President/Provost + appropriate 
heads + Student Housing Services staff + MSS representative meet to share and 
understand the proposed changes, to answer questions staff may have, and to discuss 
staff recommendations and feedback. 

 
UH Response:  The design team has spent the past few weeks revisiting our proposal 
with regards to student housing and its operations and administrative unit.  We drilled 
more deeply into the special-funded nature of the unit, and the multifaceted complex 
financial and administrative requirements across the areas of student residential life, 
facilities and administration required to safely sustain a large community on a 24/7 
basis.  As a result, we have decided to defer this aspect of the reorganization from the 
rest of Phase 2 for now.  We remain committed to the integration of the student housing 
facilities program with the rest of facilities planning and management for the campus, but 
do not want to delay the rest of Phase 2 reorganization while we work through the 
additional details associated with administering our Student Housing program safely, 
effectively and efficiently.  We expect to prepare a separate reorganization after further 
discussion and consultation. 
 
 

3. ACADEMIC ADVISING.  MSS RECOMMENDATION: ….the MSS recommends this 
upper-level position to be an Assistant or Associate Vice Provost with the authority to 
formulate and execute the above duties and responsibilities. The MSS acknowledges 
the additional cost this will require and the implications to the budget in our current fiscal 
environment.   
 
Therefore, we ask that this vision be reflected in the proposal. The details on the 
organizational structure of this function requires the input and involvement of the Mānoa 
academic advising community, including the Council of Academic Advisors, Mānoa 
Advising Center, and academic advisors at the respective departments/units. 
 
UH Response:  With the information received from members of the academic advising 
team, we are in the process of working with Interim Assistant Vice Chancellor Oliveira to 
further strengthen the proposal to include revising the organizational chart and functional 
statement, and outlining the leadership and authority needed to support this important 
area of student academic success for both the proposed leader of the overall advising 
unit and the leader of the larger student academic success unit.  Interim Assistant Vice 
Chancellor Oliveira is working with the leads on recommending suggestions to the 
proposal that will clarify areas and support the overall goals. 
 

 
4. GRADUATE DIVISION.  MSS RECOMMENDATION: In addition to the above, questions 

regarding certain positions and details were also raised. We again highly recommend 
President/Provost + appropriate heads + Graduate Division staff + MSS representative, 
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meet to share and understand the proposed changes, to answer questions staff may 
have, and to discuss staff recommendations and feedback. 

 
UH Response:  In response to your recommendation, we invited the Graduate Division 
team to meet with Provost Bruno, interim Associate Vice Chancellor Lyons, interim Vice 
Chancellor Ideta, Professor Irvine and interim Vice Chancellor Yamaguchi on     
February 26, 2021.  Provost Bruno, interim Associate VC Lyons, interim VC Ideta and 
Professor Irvine are members of the design team that has been leading the effort for the 
overall proposed phase 2 administrative reorganization for the campus.  In addition, 
interim Associate VC Lyons and Professor Irvine led the functional "educational 
excellence" team which helped to propose the structure for units reporting to the 
proposed Vice Provost for Academic Excellence (where Graduate Division is proposed 
to be organizationally located).  Professor Irvine and former Assistant VC (Enrollment 
Management) Shabazz led the functional "enrollment management" team, and Interim 
Assistant VC Yamaguchi has since been involved in discussions pertaining to enrollment 
management. In addition, MSS Executive Board member Nakasato and Senator Rote 
were invited and did attend. The entire team met in the first portion of the meeting, which 
included Dean Aune and Associate Dean Maeda.  The remaining time was dedicated to 
staff only and provided opportunity for staff to ask questions and provide comments and 
suggestions. 
 
We sent a reminder to those invited to the meeting to submit their comments and 
suggestions as soon as possible for the design team’s consideration. 
 

 
5. ENROLLMENT MANAGEMENT.  MSS RECOMMENDATION: To address the concerns 

raised, the MSS proposes two (2) steps. The first is to acknowledge and reflect that 
appropriate staff support will be established without affecting the workload level of 
current employees without their consultation. The second is to discuss any additional 
workload with affected employees up front and to ensure appropriate pay increases are 
provided in conjunction with their new responsibilities. The MSS clearly understands that 
the appropriate unions will need to be part of the process. 
 
UH Response: 
Interim Assistant VC Yamaguchi is committed to working with the existing enrollment 
management team members and the three additional team members proposed for 
transfer from the Graduate Division to discuss how work may be accomplished and 
coordinated.  As with any change, the transition may require additional time for learning 
and understanding.  In time, it is expected that all team members will be able to see how 
the enrollment resources such as integrated recruitment strategy and approach, 
improved access to application status, and coordinated effort for all students assists in 
successful enrollment planning and management.  Interim Assistant VC Yamaguchi is 
committed to discussing unit workloads with unit supervisors and continuing to provide 
employees the opportunity to review and comment on proposed changes in duties.   
 

 
Should you have questions on the responses provided, please advise by March 22, 2021.  If we 
do not hear from you by the above date, we will assume there are no further comments on the 
reorganization proposal.  Should there be any questions, you may contact either one of us, or 
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have your staff contact Debra Ishii, Executive Assistant, (808-956-7500 or debrai@hawaii.edu).   
 

Mahalo for your support and assistance with Phase 2 of this reorganization proposal.  
 
 
c:   Vice Presidents, UH System 

Vice Chancellors, UH Mānoa 
Sarah Hirakami, OHR 
Sheila Izuka, OVCAFO 
Debra Ishii, Mānoa President’s Office 
 



 

 

 
 

Aloha President David Lassner, Provost Michael Bruno, VP for Administration Jan 
Gouveia, and Functional Team Lead Chip Fletcher ~  

Our sincere “mahalo” for meeting with us on February 24, 2021 to answer and clarify 
questions staff employees had on the OIET9 portion of the Administrative Reorganization 
Proposal.  It was valuable to have a better understanding of the rationale for the changes 
and to be part of the process to constructively contribute to the betterment of the 
university.  

A recap of key points and concerns raised at the meeting include the following: 

·         There will be a national search to fill the Director position (#89236). 
·         Administration is open to changing the name of the new office, currently 
reflected as Office of Institutional Equity and Title IX. 
·         The two "boxes" – Supportive Measures & Case Management + 
Investigations  - on the proposed organizational chart will be combined. 
·         Administration would like to better understand what staff in these units 
actually do vs. their job title and position descriptions. 

Please let us know if there are other points or concerns we have missed.  We look 
forward to working together to make our university a great place to be.  

 
Thank you for your inclusive leadership and support. 

  

Mahalo nui loa, 

 

Carl Dionne                                                                  Jenny Chow 

Mānoa Staff Senate Group Lead                             Executive Board Liaison 
 
 

 
c: Debra Ishii – President’s Office 

Mānoa Staff Senate Executive Board 





 
 

Aloha Provost Michael Bruno, Associate VCAA Laura Lyons, VCS Lori Ideta, Functional Team Lead 
Christine Irvine, and Acting AVC for EM Ryan Yamaguchi ~ 

Our sincere “mahalo” for meeting with us on February 26, 2021 to answer and clarify 
questions staff employees had on the Graduate Division portion of the Administrative 
Reorganization Proposal.  It is valuable to be part of the process and to be able to 
constructively contribute to the betterment of the university.  

The following are remaining concerns gathered from staff after the February 26 meeting: 

Logistical, budgetary and operational details yet to be confirmed: 
x How will shared services between Graduate Division, Enrollment Management, and 

Research and Scholarship be determined and coordinated? Who will be involved in 
this decision-making process? How will responsibilities across units be prioritized for 
affected APTs? 

x How will Graduate Division and the Academic Support Specialist position be impacted 
once the Director for the Postdoctoral and Student Research position is established? 

x How will Graduate Division's budget resources be impacted by the proposed 
changes? What annual funding resources will be secured to guarantee Graduate 
Division employee positions and operations? 

x Will a progress review be done annually by both Graduate Division and Enrollment 
Management to reassess, regroup and modify this new alignment for graduate 
admissions?  What will the criteria be for evaluating the success of the move and will 
the graduate programs be involved in the annual review process?  

Please let us know if there are other points or concerns we have missed.  We look 
forward to hearing back on the above as we move forward.  

Thank you for your inclusive leadership and support. 

Mahalo nui loa, 

  

         
Cindy Rote      Laura Nakasato 
Mānoa Staff Senate Group Lead    Executive Board Liaison 

 

c: Debra Ishii - President’s Office 
Mānoa Staff Senate Executive Board 

 



 

 

 
MEMORANDUM 

March 17, 2021 
 

TO:  Mr. Jaret Leong, Chair, MSS 
Ms. Laura Nakasato, Executive Board, MSS 
Ms. Cindy Rote, Senator, MSS  
Email: msschair@hawaii.edu, laurashi@hawaii.edu, crote@hawaii.edu 
 

FROM:   Michael Bruno, Provost, UH Mānoa 
 
  David Lassner, President, UH 
 
SUBJECT:   MSS Feedback on UH Mānoa Proposed Phase 2 Administrative Reorganization 
 
We acknowledge the email and letter received on March 12, 2021 from Chair Nakasato and 
Senator Rote regarding follow-up questions from the Graduate Division staff.  This letter 
includes our response, and both this letter and response will be posted at 
http://www.manoa.hawaii.edu/ovcafo/neworg_charts/index.html . 

 
1. MSS:  How will shared services between Graduate Division, Enrollment Management, 

and Research and Scholarship be determined and coordinated? Who will be involved in 
this decision-making process? How will responsibilities across units be prioritized for 
affected APTs? 
 
UH Response:  For these specific units, shared services will be coordinated between the 
designated supervisor of affected positions and the current senior leaders of the 
respective offices (e.g., Associate VC for Academic Affairs, VC for Research, VC for 
Students, and Assistant VC for Enrollment Management), and later by the proposed vice 
provosts for academic excellence, research and scholarship, and enrollment 
management.  Upon approval of the reorganization, there will be further discussion 
regarding specific current work projects and duties which will include discussion with 
affected employees to determine priorities and appropriate workload.   
 
As we mentioned in the February 26, 2021 meeting, each position will have one, 
designated official supervisor.  
 

2. MSS:  How will Graduate Division and the Academic Support Specialist position be 
impacted once the Director for the Postdoctoral and Student Research position is 
established? 
 
UH Response:  Upon approval of the reorganization and the proposed functional 
statements, detailed discussions regarding coordination of functions and responsibilities 
will begin and will include the Academic Support Specialist/APT position in Graduate 
Division, the current Graduate Division Dean or representative, and the current VC for 
Research. 
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When the budget permits and the director/coordinator for Postdoctoral & Student 
Research is filled on an interim or regular basis, we anticipate the Graduate Division’s 
APT will collaborate with the Office of the Vice Provost for Research & Scholarship 
(OVPRS) on graduate student research funding opportunities.  
 
The proposed director/coordinator of Postdoctoral & Student Research will have 
responsibilities including, but not limited to, assisting the proposed vice provost develop 
appropriate policies, procedures, and practices to effectively manage and ensure the 
professional development of postdoctoral researchers. Also, in collaboration with 
programs and UHM units, this director position will provide support for students 
(graduate and undergraduate) seeking funding opportunities for research and creative 
work, thereby engaging more students in world-class research and strengthening the 
experience and skills of our students. As a result, with a dedicated director in OVPRS, 
the Graduate Division’s Academic Support Specialist/APT and Graduate Division will 
continue to remain integral partners in this growing endeavor that benefits our students 
in UHM’s Carnegie R1 doctoral campus with “Very High Research Activity.” 
 

3. MSS:  How will Graduate Division's budget resources be impacted by the proposed 
changes? What annual funding resources will be secured to guarantee Graduate 
Division employee positions and operations? 
 
UH Response: As mentioned in the February 26 meeting, the current budget and 
sources of funds are being reviewed so we may better understand the financial situation 
in order to make proper budgetary plans.   
 

4. MSS:  Will a progress review be done annually by both Graduate Division and 
Enrollment Management to reassess, regroup and modify this new alignment for 
graduate admissions? What will the criteria be for evaluating the success of the 
move and will the graduate programs be involved in the annual review process? 
 
UH Response: The entire UH Mānoa leadership team is fully committed to providing an 
integrated approach leveraging modern tools, technologies and approaches for 
admissions for both undergraduate and graduate students.  In addition, we are 
committed to the Graduate Division focusing on the success of our graduate students, 
who we recognize face some challenges that are distinct from most undergraduates.  
Our goal is to increase the number of graduate students enrolled and their success 
within UH Mānoa throughout their time with us.  Enrollment Management, Graduate 
Division, the Provost and Vice Provosts will be reviewing feedback and outcomes on an 
ongoing basis to identify ways to continuously improve and strengthen our services and 
support.  If we need to revisit a change or process, then we will. 
 

Should there be any questions, you may contact either one of us, or have your staff contact 
Debra Ishii, Executive Assistant (808-956-7500 or debrai@hawaii.edu).   
 
Mahalo for your support and assistance with Phase 2 of this reorganization proposal.  
 
c:   Vice Presidents, UH System 

Vice Chancellors, UH Mānoa 
Sheila Izuka, OVCAFO 
Debra Ishii, Mānoa President’s Office 
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