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Comments Only

Your Testimony/Comments

Re. The Middle East and the University

Complex issues are being taught in the U H system by folks who are not informed on the topics, resulting in opinions and 
ideological claims, not education. At the very least, students

and colleagues should be encouraged to ask questions about such opinions and ideological claims, as well as of all 
analyses. That would be expected of any topic addressed in the 

classroom, including the politics and history of the Middle East.



Those supporting Israel and Jews, whether or not Jews themselves, are being silenced, ignored and intimidated in 
classrooms and social media associated with University student groups.

Public U H employees have publicly celebrated as "heroic resistance" the rape, execution, and kidnapping of civilians.

In many instances, the wall separating criticism of Israel as a government and nation on one side and antisemitism on the 
other has been breached. We can ask three questions among

many about the two sides of the wall: Is criticism of Israel and Jews fueled by a Double-Standard, Demonization and 
Delegitimization. The answer to that trinity is more often than not "yes" 

on today's campus.

Has the University taken a strong enough stand opposing these expressions of hatred and if not, would it have done so if 
the targets of such bile were members of a different group?

Respectfully submitted,

Prof Peter H Hoffenberg
Department of History
U H Manoa
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Your Testimony/Comments

Regarding "UH and the Mideast:" Research, teaching, and DEI initiatives need to include legitimate research on anti-
semitism. Departments in social sciences and the humanities that study various forms of oppression need to include units 
on anti-semitism by  respected scholars in the �eld.  DEI initiatives need to include training and information about how 
faculty, staff, and students can recognize and respond to anti-semitism. To effectively enable this, we need to hire experts 
in this �eld. We also need to hire in the areas of Jewish Studies and Israel Studies. In a campus climate in which many 
departments in the social sciences and the humanities have embraced BDS, and thus have disallowed perspectives they 
disagree with, these actions are all the more crucial to maintaining the university's mission as a place where competing 
perspectives can be aired, discussed, and contended with--not disallowed and silenced.
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UH Staff Council (UHSC) UH Staff Council (UHSC)
Executive Board

Tuesday, November 14, 2023

TO: Board of Regents
University of Hawai’i

FROM: Jaret KC Leong, Chair
UH Staff Council (UHSC)

Referencing the Board of Regents report: BOR - VI.C. Report of the Presidential Selection
Process Permitted Interaction Group established on October 19, 2023 pursuant to
Section 92-2.5(b), Hawaii Revised Statutes (HRS).

Before commenting on the report, I would like to introduce the UH Staff Council (UHSC) to the
UH Board of Regents - which President Lassner recently approved.

The UHSC is a collection of staff representatives/delegates from all 11 UH campuses (System
is regarded as a “campus” within the UHSC with its own staff representatives/delegates). The
UH Staff Council serves in an equivalent capacity as similarly recognized UH advisory groups
such as the All Campus Council of Faculty Senate Chairs (ACCFSC), Student Caucus, and
Pūko'a Council.

The UHSC Executive Board feels strongly that staff should be included in the UH Presidential
Selection Process - and from an early stage. Additionally, we emphasize the importance of
continuing the well-established shared governance process at this University.

UH Staff Council | University of Hawai'i
Email | uhsc@hawaii.edu

An Equal Opportunity/Affirmative Action Institution



UH Staff Council (UHSC) UH Staff Council (UHSC)
Executive Board

We understand that discussion on this topic will only occur at the special BOR meeting on
December 7, 2023. However, we wanted to take this opportunity to introduce the UHSC to the
BOR and emphasize our commitment to representing the staff at UH. For the December 7th
meeting, we anticipate submitting a testimonial that speaks directly to the recommendations
by the PIG. Additionally, I have encouraged our campus Staff Senates/Councils to consider
submitting their own testimonials at that meeting.

Please feel free to contact me at uhsc@hawaii.edu if you have any questions or need
additional information.

Thank you for your time and consideration.

Aloha,

Jaret KC Leong
UH Staff Council Chair

Attachment | UHSC Charter

UH Staff Council | University of Hawai'i
Email | uhsc@hawaii.edu

An Equal Opportunity/Affirmative Action Institution
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CHARTER OF THE UH STAFF COUNCIL (UHSC)
UNIVERSITY OF HAWAIʻI

PREAMBLE

The UH Staff Council (UHSC) of the University of Hawaiʻi (UH) promotes the system of
shared governance grounded in the pursuit of collegiality and transparency.

The UHSC is committed to the betterment of the university and is responsible for
collaborating with the Administration in the development, review, and implementation of
university policies and operations that impact and concern UH staff.

In recognition of the importance of Staff Senates throughout the University of Hawaiʻi in
promoting shared governance and cooperative relationships among the staff, faculty,
students, administration, and Board of Regents, the Staff Senates hereby establish the
University of Hawai‘i UH Staff Council (UHSC).

ARTICLE I
PURPOSE AND FUNCTION OF THE UHSC

Section 1. Purpose

In sharing responsibility with the Administration, faculty, and students to attain the mission
and goals of UH, the UHSC shall:

● Serve as the formal and independent voice for all UH staff members;
● Provide a platform for the exchange and coordination of information between staff,

administrators, faculty, and students;
● Seek updates from administrators on a regular basis regarding matters that impact

UH staff;
● Make recommendations and lend expertise to the UH President, UH Vice Presidents,

and Staff Senates on institutional matters of direct staff concern;
● Cooperatively recommend staff representatives to serve on UH System-wide

committees; and
● Foster a culture of respect and community among all employees at UH.

Last Update: March 5, 2023



Section 2. Function

The Council shall serve as a channel of communication between UH staff and
administrators on procedural and operational issues of UH-wide concern that may be raised
by either the Senate or the Administration.

The Council shall serve in an equivalent capacity as similarly recognized UH System
advisory groups such as the All Campus Council of Faculty Senate Chairs, Student Caucus,
and Pūko'a Council.

Communications between the UHSC, UH Administration, and/or the Board of Regents shall
be conducted through the UHSC Co-Chairs. The UHSC Co-Chairs shall serve on advisory
groups to the UH President and senior leadership and as the official Senate representative
to the Administration.

The primary responsibility for policy recommendations resides in individual Senates;
therefore, recommendations of the UHSC shall not supersede policies of the individual
Campus Staff Senates and consultation with the UHSC shall not of itself obviate the need
for the Administration to consult with the individual Staff Senates.

In carrying out the aforementioned functions and responsibilities, the UHSC shall amend its
Charter and Bylaws as it may deem necessary.

ARTICLE II
ACKNOWLEDGMENT OF HRS CHAPTER 89

Section 1. The UHSC, as a group or as a senator, shall not act as the exclusive
representatives for any UHSC employment group or assume any responsibilities provided
for under Hawaiʻi Revised Statutes (HRS) Chapter 89 when participating in any University
business.

Section 2. Any agreement negotiated by the University of Hawai'i, Board of Regents (BOR)
with a duly authorized bargaining agent under Chapter 89 of the Hawaiʻi Revised Statutes
and statutes administrative regulation, policies and procedures of the State of Hawaiʻi, BOR,
UH System, shall supercede any conflicting provisions of this Charter.

Last Update: March 5, 2023



ARTICLE Ill
AMENDMENTS & RATIFICATION TO THE CHARTER

Section 1. UHSC Chair shall give a 30-day notice to the UHSC membership of the proposed
amendment and meeting date.

Section 2. There shall be a quorum at this meeting and the proposed amendment shall pass
by a two4hirds vote.

Section 3. UHSC Co-Chairs shall send the pending approval amendment to the President of
the University of Hawaii for approval. Upon approval, the President of the University of
Hawaii shall notify the UHSC Co-Chairs in writing regarding the decision on the pending
approval amendment.

APPROVED:QgVk 1 tne 2&Z3
David Lassner, Ph.D. Date
President, University of Hawaii

Last Update: March 5, 2023





4303 Diamond Head Road, Kalia 101 
Honolulu Hawai‘i 96816-4221 

Telephone: (808) 734-9365 
Email: askstaff@hawaii.edu 

Staff Council 
SENT ELECTRONICALLY: 

BOR.TESTIMONY@HAWAII.EDU 

November 14, 2023 

University of Hawai‘i Board of Regents 
2444 Dole Street, Bachman Hall, Room 209 
Honolulu, Hawai‘i 96822 

Testimony Regarding Staff Participation in the Executive Search for the University of 
Hawai‘i President 

Dear Char Nahale-a, Vice Chair Lee, Vice Chair Wilson, and Board of Regents Members, 

The Kapi‘olani Community College Staff Council is the authorized governance 
organization representing over 150 staff members, including clerical, auxiliary services, 
and administrative, professional, and technical (APT) staff. We were founded in 2000 to 
represent the staff voice on governance matters, including the hiring process for 
executive managerial employees. 

Kapi‘olani Community College's Staff Council encourages the Permitted Interaction Group 
spearheading the search for candidates for the University of Hawaii President to include 
staff representatives in the forthcoming executive search committee. Staff are among the 
four recognized constituents in the University of Hawaii's shared governance and is 
represented by the systemwide UH Staff Council, who is urging staff representatives from 
the ten campuses to testify in support of the inclusion of staff in the search for the next 
leader for our University. 

We also encourage you to include representatives from the community colleges, as we 
comprise seven of the ten UH campuses serving over 24,000 (more than half) students 
enrolled statewide. Our academic mission and purpose are aligned with the University's 
strategic directions and have unique needs and contributions given the geographic 
diversity of the populations we serve. 

Thank you for your consideration. 

___________________________ 
Cheryl Miyahara 
Chair, Staff Council 
Kapi‘olani Community College 

spope
Sticky Note
chair-elect on behalf of the Chairperson
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Hannah Manshel
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BOR - VI.D. Recommendation to Approve Amendments to Board of Regents Policy (RP) 9.202 Classi�cation
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Teaching Assignments for Instructional Faculty to Address the Administrationʻs Recommendations in
Response to Hawaiiʻi State Legislatureʻs Senate Concurrent Resolution 201 SD1 HD1

Your Position (required) *

Oppose

Your Testimony/Comments

*The proposals to amend the policies go well beyond the scope that was requested by the joint Senate and House 
resolution SCR 201 SD1 HD1. The changes in policies restructure our work, formalize jobs with no tenure, and attack 
tenure under the cover of SCR 201 and public accountability. 

*The sweeping changes proposed by RP 9.202 (Reclassi�cation of faculty), RP 213 (Teaching and workload 
assignments), and RP 9.214 (Evaluation of BOR appointees with drastic changes to periodic reviews of tenured faculty) 

https://www.capitol.hawaii.gov/sessions/session2021/bills/SCR201_.HTM
https://www.capitol.hawaii.gov/sessions/session2021/bills/SCR201_.HTM
https://www.capitol.hawaii.gov/sessions/session2021/bills/SCR201_.HTM


were not requested by the joint senate and house resolution. 

RP 9.202 Classi�cation Plans and Compensation Schedules

Object to III E

*The proposed EP based on the proposed RP creates tenure-eligible and non-tenure eligible faculty.  The EP lists 
positions that do not appear in the UHPA-BOR 2021-2025 CBA Article XII, which lists those appointments not eligible for 
tenure. The RP opens the door to institutionalize precarious non-tenure track jobs, including I2B-D (proposed in the new 
4-year faculty classi�cation)

*The combination of diverse faculty endeavors at UHM in the name of aligning them with other 4-year universities is ill-
conceived. It abolished S-faculty and shows no understanding of the richness that S-faculty bring to the university.

RP 9.213 Evaluation of BOR Appointees
Object to III B
The disturbing changes proposed are the directives to conduct periodic review of tenured faculty. 
 
*The proposal for conducting periodic reviews and enacting remedial measures is a huge overreach. These measures 
trend toward eroding tenure and strengthening the power of management. 

*Currently, tenured faculty are evaluated by chairs, and the EPs propose detailed steps that are tantamount to 
administrators making personnel policy. 

*The proposal centralizes the administratorʻs authority, seriously undermining the authority of units and chairs to 
develop personnel policies that govern peer review and evaluation of tenured colleagues. This top-down process will 
mean that units will have to revise the language in their existing T&P criteria (last approved by UHPA in 2015).

*The UHPA-BOR CBA lays out the amendment of procedures in Article X D. There is a chain that ends with union review 
and approval for amendments.  

*The BOR is out of step with these established procedures. We as faculty formulate personnel policies that then go up 
the chain.

FYI Here is the RP language: 
“In alignment with EP 9.203, each campus will develop a written protocol for addressing declining faculty performance 
that involves a process whereby faculty whose performance is declining will be provided with an opportunity to improve 
performance leading into the periodic review process.”
RP 9.214 Teaching and Workload Assignments
 
*Both the conceptual framework for workload equivalencies and the actual authorization of equivalencies have been 
moved to the Provost level. This is a gross centralization of authority and a departure from the precedent of Chair-level 
authority.

*These policies must be developed at the unit level since the assignment of teaching, research, and service varies by 
unit.

*None of the administrators could articulate "measurements" of "productivity" across faculty and departments would 
achieve for the multidimensional and complex work faculty at UHM does. This work cannot be siloed in the ways that 
have been proposed. The way in which workload equivalencies are being imagined by administrators and abetted by the 
BOR will certainly weaken UHM, and we have evidence of that from the Australian academy.



Demand that BOR adopt the existing language in the “Joint Statement of the University of Hawai‘i (UH) and the University 
of Hawai‘i Professional Assembly (UHPA) on systemwide guidance for the promulgation of workload policies and 
workload assignments.”  

Object to III C 

*There are no guardrails that protect units and faculty that may be seen as “underperforming” given the way in which the 
administrators, authorized by the proposed RP, are developing workload and work equivalency.

Object to III D

*UHPA-BOR CBA UHPA CBA Article IV B. 3 has clear language on the authority of the chair to determine workload and 
work assignment with faculty.  The BOR proposal impacts the CBA.
FYI here is the language:
“Campuses are required to have clear designations for teaching equivalencies for
non-teaching activities and for any teaching that occurs beyond credit-bearing courses.”

11-month appointments: your workload will be measured at 30 semester credit hours per academic year at the University 
of Hawai‘i Mānoa. Please search for MFS SCR 201 to access the google drive folder for details on this. 

SCR 201 was directed at non-instructional faculty and researchers. The administration and the BOR are widening this to 
all of us.

Your Testimony (pdf or word)

No �le attached
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November 13, 2023 

 
Sarah Yap 
Faculty Specialist  
 
 
RE:  Testimony against BOR Agenda Item VI; D – Approval of Amendments to Board of Regents 
Policy (RP) 9.202 Classification Plans and Compensation Schedules 

 

To Honorable Members of the Board of Regents, 

I am opposed to the recommendations for revision of RP 9.202 Classification Plans and Compensation 
Schedules because it clearly overlooks the work and contribution of S-Faculty in this institution.  Firstly, 
it demeans the work of non-classroom teaching even though, in its definition of “teaching”, the out of 
classroom or non-traditional teaching appears to meet this definition.  S-Faculty work is completely 
eliminated even within the non-tenure track specifications.  Other non-tenure track positions that have 
less teaching specificities are included in this reclassification and are provided “exemptions”.  It is 
demeaning and disheartening because this institution has chosen to silence the work of S-faculty in 
meeting the University’s mission to educate students. These reclassifications revisions do not even 
attempt to recognize how S-Faculty work embodies developing and readying students beyond their 
University pursuits.  

Please reconsider these sweeping changes.   

 

Thank you for your consideration. 
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Your e-mail address (in case we need to reach you) *
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BOR - VI.D. Recommendation to Approve Amendments to Board of Regents Policy (RP) 9.202 Classi�cation
Plans and Compensation Schedules, RP 9.213 Evaluation of Board of Regentsʻ Appointees, and RP 9.214
Teaching Assignments for Instructional Faculty to Address the Administrationʻs Recommendations in Response
to Hawaiiʻi State Legislatureʻs Senate Concurrent Resolution 201 SD1 HD1

Your Position (required) *

Oppose

Your Testimony/Comments

I, as an Assistant Faculty Specialist, OPPOSE the complete elimination of the Specialist Faculty classi�cation. The consultation 
process has been �awed from the start without signi�cant faculty nor specialist input.  

This re-classi�cation plan was designed to abolish Specialists, and it does - sending a clear message to non-classroom 
instructional colleagues that their “teaching” and engagement in student support services (my area)  is not valued. Current 
Faculty Specialists are concerned about their future colleaguesʻ opportunities, tenure protections and respect within the 
institution.  Concerns regarding the disparate impact on under-respresented faculty have not been addressed.  The rationale of 
“aligning” with continental research universities is ill-conceived and denies a broad and diverse de�nition of teaching.   



When an entire category of teaching colleagues (Faculty Specialists without PhD) are eliminated from a tenure option, the 
employersʻ ability to undermine tenure for all faculty is writ large. 
I am pleased for my colleagues that Extension Agents and Librarians were able to avoid elimination, but their continued 
separate classi�cation merely highlights that while differences are possible, “Specialists” are too different and were targeted.
Completely subsuming Faculty Specialists into (F)aculty with a minimum degree of PhD
1)   Eliminates tenure protections for a signi�cant number of colleagues whose profession and teaching does not require a 
PhD. (e.g for Student Affairs,  it is not realistic to require the EdD or PhD for entry-level student success when an MA is 
appropriate). 
2)   An MA as MQ with MA+30 for promotion, then EdD or PhD would parallel Extension Agents & Librariansʻ paths for 
advancement.   

For continuing Specialists, I am concerned that with a singular (F)aculty classi�cation, how will the faculty peer review process 
for tenure & promotion work to ensure that “Faculty” teaching in non-classroom / co-curricular settings be fairly evaluated? 

Your Testimony (pdf or word)

No �le attached
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Heather Greenwood’s submitted testimony to BoR 11/2023, re: Classification of 4-year Faculty 

 

 

I am an Associate Extension Agent in the College of Tropical Agriculture and Human Resources 

(CTAHR), and while the current proposed Facuty Classifications is a significant improvement from 

previous versions, there are significant problems that need to be addressed prior to approval by the Board 

of Regents. The following are only a few examples:  

 

• Cooperative Extension Service on Page 3 should either have itʻs own category (Teaching, 

Research, Cooperative Extension, Service) OR be incorporated into the language of the 

“Teaching” and “Research” categories (Cooperative Extension is Non-Formal 

Teaching/Education AND Applied Research).  

 

• Eliminate “Under general supervision of the County Administrator” under Duties and 

Responsibilities for A3 and A4 on page 8. County Administrators are Executive Management 

and do not supervise faculty.   

 

• Eliminate “train volunteer leaders” that is currently listed in the Duties and Responsibilities of 

A3 faculty. Not all Extension Agent faculty work with volunteers and as such reference 

volunteers should ONLY be included in individual job descriptions. 

 

• Change ALL “home economics” references to “family and consumer sciences” under Duties and 

Responsibilities for all Agent classification. Home Economics has not been a field of study in 

over 30 years. 

 

• Make ALL policies and classifications gender inclusive. 

 

• Completely re-write A5 Duties and Responsibilities so it is structured similarly to A3-A4 and set 

out commonalities across all subject matter and rely upon the position description to further 

clarify responsibilities. 

 

It is critical that the Board of Regents of a Land-Grant Institution understand the legislatively mandated 

mission of Cooperative Extension and I recommend the Board to use an upcoming meeting to for this 

purpose by inviting representatives of CTAHR-Cooperative Extention and Sea Grant Extension to present 

on this topic.  

 

 

Sincerely, 

 

 
Heather Greenwood 
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