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Dear Members of the University of Hawai‘i Board of Regents,

| respectfully submit this testimony regarding the continued discussion of future scientific infrastructure and stewardship
approaches for Maunakea.

| would like to introduce the Mass-Sensor Optical Relay Network (MSORN), a conceptual systems-engineering
framework exploring next-generation astronomical capabilities through distributed sensing, optical relay architectures,
advanced photonics, artificial intelligence, and multi-messenger scientific integration.

The MSORN concept examines an alternative pathway for advancing astronomical research by moving beyond reliance
on a single large-scale observational platform and exploring a more distributed, adaptive, and interconnected scientific
ecosystem. This approach emphasizes sensor networks, computational intelligence, modular instrumentation, and
dynamic systems design to increase scientific capability while considering environmental stewardship, cultural
significance, and long-term sustainability.

The development of this concept was motivated by the complex intersection of scientific advancement, community
priorities, and governance responsibilities surrounding Maunakea. MSORN is designed around principles of:

Infrastructure integration and responsible technology deployment;
Modular and scalable scientific development;

Reduced dependence on large singular construction approaches;
Advanced computational and observational coordination;
Alignment with stewardship and community engagement objectives.

The future of astronomy is increasingly moving toward multi-messenger observation, where optical, infrared, radio,
particle, environmental, and computational systems operate as interconnected scientific networks. MSORN explores how
Hawai‘i could contribute to this next generation of scientific infrastructure through innovation in systems architecture rather
than through physical scale alone.

| respectfully offer this concept for consideration by the Board of Regents, the University of Hawai‘i administration, and the
Mauna Kea Stewardship and Oversight Authority as an example of emerging research directions that may complement
ongoing discussions regarding the future of astronomy on Maunakea.

| would welcome the opportunity to provide additional documentation, present the MSORN concept paper, or participate in
future discussions regarding innovative scientific infrastructure, technology development, and stewardship-centered
approaches.

Thank you for your time and consideration.

Respectfully,

LMCI & VC LLC

Kaiola Liu

Advisor & Consultant

1 808 229 7768 6am - 6pm
Liu27@hawaii.edu
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Please provide your testimony on this form for the next University

of Hawaii Board of Regents meeting. Make sure you include all the
requested information so that the Board of Regents is able to clearly
understand the testimony provided.

**All written testimony submitted are public documents. Therefore, any testimony submitted is public
information and will be posted on the board’s website.

Your Name (required)

Hannah Manshel

Your Organization (optional)

Your e-mail address (in case we need to reach you)

hmanshel@hawaii.edu

Board of Regents Agenda Item (required)

IV. Report of the President

Your Position (required)

Oppose

Your Testimony/Comments

Dear Regents,

[ write to express opposition to agenda item IV.E for the July 16 Board meeting. As a faculty member, I
oppose both the newly instated Time Place and Manner policies (TPM) and the method through which
they were put in place.

These new policies and procedures are concerning in that they grant the administration discretion
over what counts as allowable speech. Right now, the rules and procedures presume free speech
everywhere except when the rights of students or researchers are compromised. The proposed
changes would invert this presumption. The university community would have free speech nowhere
except as designated by the administration. This latter approach is representative of a paternalistic and
authoritarian perspective in which protesting students, faculty and staff are presumed to not know how
to express themselves maturely in dissent.

Though the TPM policies are nominally content-neutral, they nonetheless restrict the expressive
activities of members of the UH community by limiting the permissibility of such actions as chalking,
tabling, and gathering. Let’s be clear: free speech in protest is by its very nature disruptive. For

any university—any place of education—this is not something to be feared. There is a long and
distinguished history of free speech in protest from the Civil Rights Movement to Divestment from
apartheid South Africa. The moral necessity to protect protesting free speech is not and cannot be



in question. The only thing we may question is the balance between the right to protest and the
rights of students, faculty and staff who do not wish to protest. The current rules, though not perfect,
are sufficient to find this balance. Worryingly, the proposed changes disrupt this balance and move
decisively in the direction of paternalism and authoritarianism.

In the face of the nation-wide increase of repression of speech on college campuses, repression that
in many cases has turned violent, we had hoped that UH would remain a bastion of free speech and
expression. The University at its best is a place wherein we can come together to fight for a better
world and to be a collective voice of justice for the community. That is what universities including ours
were during the US wars in Vietham and Iraq, and it is important that we continue to be able to come
together on campus to make our voices heard across the political spectrum.

With regards to procedure, though the administration purports to have undergone an extensive
consultation process on these policies, I would like to note that the Manoa Faculty Senate, the
Graduate Student Organization (GSO), and the Associated Students at the University of Manoa (ASUH)
all voted nearly unanimously in opposition to these changes. The ACLU has also expressed opposition.
In addition, the administration’s decision to implement these changes during summer, when many
members of the university community are not on campus, is a show of remarkable bad faith. This
kind of non-transparency sows mistrust among the campus community, particularly at this moment of
transition in campus leadership.

For these reasons, I oppose these proposed revisions. I urge the BOR to direct the UH administration to
immediately cease the implementation of these rules even on an interim basis. Were it not the summer,
the voices in protest would be even more in number. They are unnecessary and will be faced with
necessary resistance when the university reconvenes.

Sincerely,
Hannah Manshel

Assistant Professor of English
UHM

Your Testimony (pdf or word)

No Response

Submission Date

July 14, 2026 at 8:53 AM
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Cc: "Kaneko, William M." <william.kaneko@dentons.com>, Shawn Benton <shawnhccr@gmail.com>

Dear Members of the Board of Regents,

Please find attached written testimony from the Hawai'‘i Coalition for Civil Rights (HCCR) regarding the University of
Hawai‘i’s interim Time, Place, and Manner Restrictions on Expressive Activities on Campus (Executive Policy EP 10.206),
submitted in connection with the July 16, 2026 Board of Regents meeting.

Thank you for your consideration.
Sincerely,

Bill Kaneko and Shawn Benton, Co-Chairs
Hawai'‘i Coalition for Civil Rights

=) Website: hicivilrights.org

|2 Facebook: facebook.com/HawaiiCivilRights
B Instagram: @hi.civilrights

e Email: hawaiicoalitionforcivilrights@gmail.com

ﬂ 26-07-14 HCCR Letter to BOR.pdf
497K
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HAWAI‘i COALITION FOR CIVIL RIGHTS

July 14, 2026

Members of the Board of Regents
University of Hawai‘i

2444 Dole Street

Honolulu, Hawai‘i 96822
bor.testimony@hawaii.edu

Dear Members of the Board of Regents:

On behalf of the Hawai‘i Coalition for Civil Rights (HCCR), a coalition of over 100+ civil rights, social
justice, and immigrant rights organizations and individuals across Hawai‘i, we are submitting the attached
letter transmitted directly to President Wendy F. Hensel as written testimony regarding the University of
Hawai‘i’s interim Time, Place, and Manner Restrictions on Expressive Activities on Campus (Executive
Policy EP 10.206), which took effect on July 1, 2026.

We understand that this policy will be addressed as part of the President’s Report at the Board’s July 16,
2026 meeting. We respectfully ask that the Board take note of the serious concerns raised in the attached
letter, and that it encourage the University administration to suspend enforcement of the interim policy until
a full period of shared governance consultation is completed.

Our coalition’s concerns center on four areas: restrictions that limit access to areas adjacent to
administrative offices and decision-makers; categorical prohibitions on encampments and sit-ins, including
at Bachman Hall, a historically significant site of student protest at UH Manoa; overly restrictive noise
limitations that single out expressive activity; and broad administrative discretion that may create a chilling
effect on free expression across all ten UH campuses.

We are also aware that universities across the country are facing significant federal pressure to restrict
campus protest, and that many, including UH students and faculty, have raised concerns that the timing and
nature of these policy changes suggest they may have been motivated, in part, by a desire to appease the
federal government rather than by genuine safety or operational necessity. We urge the Board to ensure that
the University’s commitment to free expression is not compromised by external pressure.

The University of Hawai‘i has an opportunity to be a national model for protecting both campus safety and
civil liberties. We hope the Board will hold the administration to that standard.

Mahalo for your consideration.

HCCR Co-Chairs:

William M. Kaneko, Co-Chair Shawn L.M. Benton, Co-Chair

@ hicivilrights.org hawaiicoalitionforcivilrights@gmail.com facebook.com/HawaiiCivilRights ~ # (@hi.civilrights
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HAWAI‘I COALITION FOR CIVIL RIGHTS

July 14, 2026

President Wendy F. Hensel
University of Hawai‘i System
2444 Dole Street

Honolulu, Hawai‘i 96822
president@hawaii.edu

Dear President Hensel:

On behalf of the Hawai‘i Coalition for Civil Rights (HCCR), a coalition of over 100+ civil rights, social
justice, and immigrant rights organizations and individuals across Hawai‘i, we are deeply concerned about
the newly fashioned regulations in the University of Hawai‘i’s Time, Place, and Manner Restrictions on
Expressive Activities on Campus (Interim Executive Policy 10.206) and accompanying Administrative
Procedures, which took effect on July 1, 2026. We also write to highlight the concerning broader context
of this policy change and urge the University to be a national model for protecting both campus safety and
civil liberties.

Public universities occupy a unique place in American democracy. They are not merely institutions of
instruction; they are marketplaces of ideas where students, faculty, staff, and community members develop
the habits of civic engagement and democratic participation. Throughout the history of the University of
Hawai‘i, expressive activities and public protest have played an indispensable role in advancing justice,
protecting Native Hawaiian rights, challenging war and militarism, opposing apartheid, defending
environmental stewardship, and shaping the university itself.

The First Amendment permits reasonable time, place, and manner restrictions only when those restrictions
are content-neutral, narrowly tailored to serve a significant governmental interest, and leave open ample
alternative channels for communication. Policies that unnecessarily burden spontaneous expression,
prohibit traditional forms of protest, or relocate demonstrations away from the audiences and decision-
makers they seek to reach risk failing both the constitutional and educational missions of a public university.

Across the country, universities are facing significant federal pressure to restrict campus protest. Many,
including University of Hawai‘i students and faculty, note the timing of the University’s updates and the
nature of the changes strongly suggest they were motivated, in part, by a desire to appease the federal
government rather than by genuine safety or necessity.

Several provisions of the proposed policy raise serious concerns.

First, restrictions that prohibit demonstrations near administrative offices or impose 25-foot distance
requirements from buildings during normal operating hours may effectively prevent protesters from
communicating with university officials and the broader campus community. The right to protest is
meaningful precisely because it allows expression in places where decision-makers can see and hear those
affected by their decisions.

@ hicivilrights.org hawaiicoalitionforcivilrights@gmail.com facebook.com/HawaiiCivilRights ~ # (@hi.civilrights
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Second, categorical prohibitions on encampments, sit-ins, and other forms of symbolic protest may suppress
forms of expression that have historically been central to social movements and civil rights advocacy. This
is especially troubling given Hawai‘i’s own history. Bachman Hall has been a historic site of student protest
— from the Hawaiian Renaissance to activism against the 30-meter telescope on Maunakea. A policy that
bans sit-ins at Bachman Hall does not merely restrict a tactic; it severs a living connection between the
University’s own history and the movements now celebrated in our history books.

Third, overly restrictive noise limitations risk privileging administrative convenience over constitutionally
protected expression. Universities routinely accommodate athletic events, concerts, construction projects,
and other noisy activities. Expressive activity should not be singled out for uniquely burdensome
restrictions.

Fourth, the combination of broad administrative discretion and disciplinary consequences may create a
chilling effect, causing students and faculty to self-censor out of uncertainty or fear of punishment. Such
chilling effects are especially harmful in moments of political tension when universities should be
encouraging robust dialogue rather than discouraging participation.

These concerns are not hypothetical. Faculty senates, students, and community members have already
expressed fears that the proposed framework would undermine academic freedom and reduce the
effectiveness of peaceful protest on campus. The University’s own recognition that these policies require
further consultation demonstrates that substantial questions remain unresolved.

We respectfully urge the University to:

1. Suspend enforcement of the interim policy until a full period of shared governance consultation is
completed.

2. Ensure that any restrictions are demonstrably necessary, narrowly tailored, and supported by clear
evidence of specific operational or safety concerns.

3. Protect spontaneous expressive activities responding to current events without burdensome notice
or approval requirements.

4. Preserve access to historically significant sites of protest, including Bachman Hall, and to areas
adjacent to administrative offices and decision-making bodies.

5. Establish transparent and independent review procedures for any disciplinary actions arising from
expressive activities.

6. Include students, faculty, staff unions, Native Hawaiian organizations, and civil liberties groups in
the final drafting process.

The University of Hawai‘i has an opportunity to demonstrate its commitment to free expression in a time
when it is direly needed. A true commitment to freedom is not how one treats speech that is popular or
convenient, but how it treats speech that is controversial, disruptive, and challenges the authorities.

Future generations will judge institutions not by how effectively they regulated dissent, but by whether they
protected the conditions necessary for democratic participation and intellectual freedom to flourish.

We urge the University to revise these policies in partnership with the communities most affected by them

and to reaffirm unequivocally that the University of Hawai‘i remains committed to the broadest possible
protections for free expression and academic freedom.

@ hicivilrights.org hawaiicoalitionforcivilrights@gmail.com facebook.com/HawaiiCivilRights ~ # (@hi.civilrights



HCCR Co-Chairs:

/HMJWH W
William M. Kaneko, Co-Chair Shawn L.M. Benton, Co-Chair

cc: University of Hawai‘i Board of Regents

Additional Organizations Joining This Letter:
HCCR member organizations and partner organizations signing on to this letter.

ACLU of Hawai‘i

Hawai‘i Coalition for Immigrant Rights

Hawai‘i J20+

Hawai‘i State Commission on the Status of Women
Indivisible Hawai‘i Statewide Network

Japanese American Citizens League Honolulu Chapter
Ka Lahui Hawai‘i

Muslim Association of Hawai‘i

Nurturing Wahine Fund

O‘ahu Rapid Response Coalition

SILAH LLC

The Legal Clinic-Hawai‘i

Individual Signatories:

Amy Agbayani, Chair, The Legal Clinic-Hawai‘i
Dianne Winter Brookins, Retired Attorney

Kirk Caldwell, Former Mayor of Honolulu

Eduardo R.C. Capulong, Professor of Law

Ellen Godbey Carson

Llasmin Chaine, Executive Director, Hawai‘i State Commission on the Status of Women
David M. Forman, Professor of Law

Carol Fukunaga, Hawai‘i State Senator, District 11
Peter Greenhill

Carole Hayashino

Lynn Heirakuji

William Hoshijo

Randy Y. Iwase, Former Hawai‘i State Senator

Nanci Kriedman

Alison Kunishige

Cori Lau

Charles R. Lawrence III, Professor of Law, Emeritus
Mari Matsuda, Professor of Law, Emeritus

Matthew M. Matsunaga, Former Hawai‘i State Senator
Patricia McManaman

Erika L. Moritsugu, Former Deputy Asst. to President Joe Biden
Melanie Lau, M.D.

Leigh-Ann Miyasato

Francis Nakamoto

Carrie Ann Shirota

@ hicivilrights.org hawaiicoalitionforcivilrights@gmail.com facebook.com/HawaiiCivilRights ~ # (@hi.civilrights



Healani Sonoda-Pale

Eric Yamamoto, Professor of Law, Emeritus
Esther S. Yoo, Assistant Professor of Law
Hoyt H. Zia
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Marina Karides <mkarides@hawaii.edu> Tue, Jul 14, 2026 at 2:10 PM
To: bor.testimony@hawaii.edu

Aloha Board of Regents,

Mahalo for your service. | am writing with deep concern around the imposition of a time, place, and manner policy that has
been identified as deeply problematic in terms of safeguarding our rights to free speech as our laws intend. Not only has
every collective unit (students, faculty,in the UH System oppose the implementation of a time, place, and manner policy
but well regarded national organizations do so as well. These include: FIRE, ACLU, AAUP, PEN America, and the Anti-
Defamation League. The imposition of time, place, and manner at such a profound political moment in the US when
people are literally being shot in the streets in the US, is one that seeks to limit how, when, and where a university
campus expresses its dismay with the egregious and illegal use of power.

In Hawai‘i, and across the UH campuses, we hold a diversity of perspectives which is what makes our classrooms and
communities rich with debate and discussion. We have a long history of expressing our different views with respect,
aloha, peacefully, and with concern for our neighbors who hold different positions than us. A time, place, and manner
policy at UH therefore is an imposition from leaders who are disengaged and out of step with the culture of the campuses
they purport to lead.

Afinal note is the importance of free speech (please note the suggestion that time, place, and manner guards free speech
is false and misleading) especially in periods when authoritarian aspirations are on the rise. It is the University that
historically leads the way to a freer, more democratic society. My best example is that of Greece, which was under a
dictatorship (1967-1974) that limited free speech and civil liberties among other tresspasses of justice. This "Regime of
Colonels" came to an end and allowed democracy to again blossom because of students® (non-violent) protests at
universities.

The imposition of time, place, and manner at UH would be a policy that politicizes differences and limits expressions.
Innovation is a wonderful thing, but this policy is not new. It is a tactic to silence dissent and limit how students understand
what it means to have a voice in civil society, that their voice is valuable, and that they are able to responsibly express
themselves without policing them with policies such as the one being suggested at UH.

mahalo,
Marina

Marina Karides

Professor

University of Hawai'i at Manoa

Department of Geography & Environment

2424 Maile Way, 445 Saunders Hall (Office 416)
Honolulu, Hawai'i 96822

pronouns | she, her

Co-Editor, ACME: An International Journal for Critical Geographies

Chair, Section on the Political Economy of the World-System, ASA

Chair, Critical Islands, Archipelagos, Oceans (CIAO) Specialty Group, AAG
Co-founder, Island Feminisms Project

Recent Publications:

Karides, M. 2026. “‘Sappho the Eresia:’ Place-Making Through Graffiti and Sculpture in Skala Eresos.” GeoHumanities, January, 1—
25.

Karides, M. 2025. “Settler Colonial Perceptions of Hostile Nature in Oceania: The Mongoose, the Media, and the Mountain (2024)

Plenary Commentary.” Urban Geography 46 (4): 734—45.
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IV. Report of the President

Your Position (required)

Oppose

Your Testimony/Comments

Dear Regents,

I write to oppose agenda item IV.E for the July 16 Board meeting. I have been a faculty member in the
English Department for 32 years, and am gravely concerned about the newly instated Time Place and
Manner policies (TPM) and the method through which they were put in place.

These new policies and procedures take away the free speech of members of the UH community, and
instead leave it to the administration to "grant" free speech when and as they see fit--in other words,
the TPM policies take away free speech, insofar as it becomes a privilege that the administration has the
power to grant--and to take away. This approach is authoritarian rather than democratic, and threatens
the very heart of higher education and critical thinking.

Though the TPM policies are nominally content-neutral, they nonetheless restrict the expressive
activities of members of the UH community--and contribute to a slide into fascism that we are seeing
across the US under the Trump regime--and globally. Universities have long been at the forefront of
opposing denials of human rights in a way that is necessarily disruptive--and that in the long arc of
history comes the be celebrated. Think here of the role university students played in opposing the
Vietnam war, or in divesting from Apartheid South Africa.



UH already has a set of policies and rules in place that have struck a balance between protecting free
speech, and ensuring the safety of the university community. The new rules, even as they are seemingly
content neutral, strip students, faculty, and staff of the right to express opinions and protest injustices.

As we have witnessed violent repression on college campuses--snipers, police brutality, firings,
suspensions--in response to students protesting genocide, UH has been a relatively safe place to
express ideas. The new TPM policies instead move UH in the direction of this repression, though

less spectacularly. This has happened not only due to the policies themselves, but also the total
disregard the administration has shown for the widespread opposition to the TPM policies. Even as the
administration claims to have invited consultation, they are overriding the opposition to the policies by
the Manoa Faculty Senate, the Graduate Student Organization (GSO), and the Associated Students at
the University of Manoa (ASUH). All voted nearly unanimously in opposition to these changes. The ACLU
has also expressed opposition. In addition, the administration’s decision to implement these changes
during summer, when many members of the university community are not on campus, is a show of
remarkable bad faith. This kind of non-transparency sows mistrust among the campus community,
particularly at this moment of transition in campus leadership.

For these reasons, I vehemently oppose these proposed revisions. I urge the BOR to direct the UH
administration to immediately cease the implementation of these rules even on an interim basis. Were
it not the summer, the voices in protest would be even more in number. They are unnecessary and will
be faced with necessary resistance when the university reconvenes.

Sincerely,

Cynthia Franklin

Your Testimony (pdf or word)

No Response

Submission Date

July 14, 2026 at 4:08 PM
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Amefil Agbayani <agbayani@hawaii.edu> Tue, Jul 14, 2026 at 4:09 PM
To: bor.testimony@hawaii.edu

Testimony in opposition to Time,Place, and Manner interim policy submitted by Amy Agbayani,
UHM Emeritus Director Student Diversity.

As one of the members of the Coalition for Civil Rights (HCCR), I am sending this brief
statement to express my sincere opposition to the interim policy and my effort amplify the
written testimony submitted by HCCR.

For over six decades, | have supported and benefited from UH as a student, faculty member,
administrator for student services diversity programs and community member. I know and
appreciate the importance of the first amendment as a participant at our Bachman Hall sit-in
against the Vietnam war as well as marches from Manoa to the Capitol supporting UH priorities
and budget. These protests were student led, supported by faculty,staff and community, non-
violent, and effective. Free speech on all campuses must be allowed, protected and supported
by good policy. I respectfully oppose the interim policy and urge support of HCCR testimony
recommendations.

Amy Agbayani

Sent from my iPhone
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Dear Regents,

[ write to express opposition to agenda item IV.E for the July 16 Board meeting. As a faculty member, I
oppose both the newly instated Time Place and Manner policies (TPM) and the method through which
they were put in place.

These new policies and procedures are concerning in that they grant the administration discretion
over what counts as allowable speech. Right now, the rules and procedures presume free speech
everywhere except when the rights of students or researchers are compromised. The proposed
changes would invert this presumption. The university community would have free speech nowhere
except as designated by the administration. This latter approach is representative of a paternalistic and
authoritarian perspective in which protesting students, faculty and staff are presumed to not know how
to express themselves maturely in dissent.

Though the TPM policies are nominally content-neutral, they nonetheless restrict the expressive
activities of members of the UH community by limiting the permissibility of such actions as chalking,
tabling, and gathering. Let’s be clear: free speech in protest is by its very nature disruptive. For

any university—any place of education—this is not something to be feared. There is a long and
distinguished history of free speech in protest from the Civil Rights Movement to Divestment from
apartheid South Africa. The moral necessity to protect protesting free speech is not and cannot be



in question. The only thing we may question is the balance between the right to protest and the
rights of students, faculty and staff who do not wish to protest. The current rules, though not perfect,
are sufficient to find this balance. Worryingly, the proposed changes disrupt this balance and move
decisively in the direction of paternalism and authoritarianism.

In the face of the nation-wide increase of repression of speech on college campuses, repression that
in many cases has turned violent, we had hoped that UH would remain a bastion of free speech and
expression. The University at its best is a place wherein we can come together to fight for a better
world and to be a collective voice of justice for the community. That is what universities including ours
were during the US wars in Vietham and Iraq, and it is important that we continue to be able to come
together on campus to make our voices heard across the political spectrum.

With regards to procedure, though the administration purports to have undergone an extensive
consultation process on these policies, I would like to note that the Manoa Faculty Senate, the Graduate
Student Organization (GSO), and the Associated Students at the University of Manoa (ASUH) all voted
nearly unanimously in opposition to these changes. The ACLU has also expressed opposition. In
addition, the administration’s decision to implement these changes during the summer, when many
members of the university community are not on campus, does not build confidence in the proposed
changes. This kind of non-transparency sows mistrust among the campus community, particularly at
this moment of transition in campus leadership.

For these reasons, I oppose these proposed revisions. I urge the BOR to direct the UH administration to
immediately cease the implementation of these rules even on an interim basis. Were it not the summer,
the voices in protest would be even more in number. The revisions are unnecessary and will be faced
with necessary resistance when the university reconvenes.

Sincerely,

S. Shankar
Professor
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Aloha e Board of Regents,
Please see the attached letter in opposition to the newly implemented Time, Place, and Manner policy.

Mahalo for the opportunity to submit testimony.
Colleen Rost-Banik, on behalf of Hawai'i Scholars for Education, Social Justice, and Diversity
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HSES|D Statement on UH TPM Restrictions 7-15-26.pdf
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HSESID €

Hawai‘i Scholars for Education,
Social Justice, and Diversity

July 15, 2026
Aloha e University of Hawai‘i Board of Regents,

Hawai‘i Scholars for Education, Social Justice, and Diversity (HSESJD), a volunteer scholar
collective, is concerned about the provisional implementation of the Time, Place, and Manner
(TPM) policy within the University of Hawai‘i system campuses. We respectfully ask that you
retract the new TPM policy and restore the previous policy.

President Hensel’s letter to the UH community dated June 25, 2026 stated, “This provisional
implementation follows more than eight months of consultation, feedback and revision.” In fact,
the UH, Manoa Faculty Senate, the Associated Students of University of Hawai‘i (ASUH), and
the Graduate Student Organization (GSO) have all passed resolutions in opposition to the
proposed TPM changes. Merely informing community members does not equate to
consultation. Rather, consultation requires conversation with community members, respect for
resolutions by representative bodies, and consideration of the long-held traditions that have kept
the University of Hawai‘i administration accountable to its stated values and to those it serves.
Under the provisional policy, the peaceful actions that UH members have previously taken to
protest the patenting of kalo, oppose the Thirty Meter Telescope, and advocate for removing the
eugenicist name originally associated with what is now Saunders Hall would all register as
violations. The TPM policy changes are an affront to our community, both past and present.

Many, but not all of the HSESJD members are closely linked with University of Hawai‘i—as
employees, students, alumni, or community partners. Because UH is a valued institution that not
only educates, researches, and innovates but also employs and generates social cohesion for
the State, it is a leader in what is possible amidst challenging political and economic times. UH
has the responsibility to uphold its mission “to provide environments in which faculty, staff and
students can discover, examine critically, preserve and transmit the knowledge, wisdom, and
values that will help ensure the survival of present and future generations with improvement in
the quality of life.” Fulfilling UH’s mission requires that expression not be limited.

Mahalo in advance for your commitment to ensuring that UH leadership and community work
together to protect the university and all its members while also ensuring that freedom of
expression is maintained.

Respectfully,
Lois A. Yamauchi, Waynele Emi Yu, and Colleen Rost-Banik, on behalf of
Hawai‘i Scholars for Education, Social Justice, and Diversity

Hawai‘i Scholars for Education, Social Justice and Diversity (HSESJD) is a volunteer group of researchers in Hawai'i
who conducts, reviews, and disseminates research related to education and social justice in Hawai‘i. Our goal is to use
research to promote dialogue and create an informed consciousness about public education in our State. We partner
with educators, educational groups, and nonprofit organizations.
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To: bor.testimony@hawaii.edu

THE FIRST AMENDMENT

Dear President Wendy Hensel,

| support the Hawaii Coalition for Civil Rights in opposing the planned regulations in the University's Time, Place and
Manner Restrictions on Expressive Activities.

These regulations would quash expressions of protests against university officials and the broader community.

Civil rights and social movement activities are the foundations of Democracy.

We urge the University of Hawaii System officials to reaffirm their commitment for free expression and academic freedom.
Respectfully,

Dr. Melinda Tria Kerkvliet

Retired University of Hawaii Administrator
(Operation Manong/OMSS)
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Dear Board of Regents,

[ write to express opposition to the President's proposed revisions of EP 10.206 or Time, Place, and
Manner policy. Faculty remain committed to transparency and productive communication, so I hope
the University of Hawai'i administration will reconsider these proposed regulations on free speech.
For nine-month faculty, it has been difficult to gather, discuss, and deliberate on EP 10.206 during
the non-duty period. Consequently, significant questions have arisen regarding the timing of these
revisions and a general lack of process or consultation.

Specifically, when does the administration plan to respond to a memo from UHPA dated May 13, 2026,
regarding EP 10.2067 There are several points within the memo that warrant a formal response, one of
which is the following:

[Tlhe proposed AP appears to contemplate the possibility of decentralized campus-level
rules or procedures that may affect faculty speech, expressive activity, tabling, posting,
access to University property, and other matters that may directly or indirectly impact
bargaining unit faculty.



Perhaps most concerning is how the proposed policy dictates how we may conduct ourselves during
acts of civil disobedience. As one of my colleagues has underscored, the policy cites a "major event" as
"any louder than 60 decibels at 50 feet." To put this in perspective:

-60 decibels is equivalent to conversational volume.

- 80 decibels is equivalent to normal street traffic, an alarm clock, or a hairdryer.
-This threshold allows administrators to restrict virtually any demonstration where
individuals speak louder than a hairdryer.

Placing prescriptive limits on "time, place, and manner" strips our autonomy and is flattening
morale. These revisions feel dystopian at a time when we need to amplify our collective voices.

The policy clearly excludes the broader community by utilizing restrictive terms such as "Non-UH" and
"Non-Affiliated." The proposed policy leaves room to take punitive measures against those who exercise
their right to free speech, and many questions persist due to language that creates narrow, paternalistic
limits instead of fostering open dialogue

Ultimately, limiting decibels and implementing these prescriptive measures means that when people
gather, their voices will be muted and constrained. This policy does not protect our right to free speech
and while UH administration may have good intentions, they are speaking for us and at us instead of
with us.

Thank you for your time and consideration.
Amy Nishimura

Your Testimony (pdf or word)

No Response
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July 15, 2026 at 3:00 PM
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Aloha e Regents of the University of Hawai‘i System,

We are submitting this testimony with regards to IV Report of the
president, (E) Time, Manner, and Place policy. While we recognize that
this is with regards to Executive and Administrative policies rather

than Board policy, we still feel it is incumbent on us as faculty
members, community members, and in some cases alumni to ask the board
to consider some of the implications of these policies. In her

all-system email on June 25th, the President reminded us, that she is
a former Law Professor and no doubt crafted these policies well within
the limits of the law, but we do hope the board will consider whether

or not these fall within the broader mission of the university and

takes into account the role of protest in the history of Hawai‘i and

the University.

First and at the most general level, should we as a University really
be pursuing policies that appear to restrict speech in a time of
increasingly authoritarian national government or should we instead
choose to stand fast on this ideal at the local and state level?

Second, the University of Hawai‘i has been at the center of activism

in Hawai'i for generations, and the small but important protest

culture on campus has incubated many of our grassroots movements,
prominent community leaders, and even some prominent politicians. Any
attempt to stifle this culture weakens the present and arguably the

future of civic engagement in Hawaifi.

Third, the most high-profile protests on campus have been those
against wars and those supporting Native Hawaiian issues, and many of
these protests would have fallen outside the bounds of the new

policies. While the President may be unaware of this history it

should be noted that these restrictions, while not targeted, will

likely disproportionately affect these issues, and Native Hawaiian

issues in particular.

For example, the only structure we can think of that would violate the
posted Academic Policy I1I.C “Temporary Structures” is the Ahu set up
on Bachman lawn.

Fourth, many faculty, alumni, and community members have concerns over
specific details in the policy and the FAQ'’s. For instance:

The academic Policy defines a “Major Event,” which has a greater level
of restriction, as any louder than 60 decibels at 50 feet, with the
FAQ's saying this is the equivalent of 80 Decibels at point of origin.
It should be noted that:1) 60 decibels is approximately the volume
of a regular conversation, 2) 80 decibels the equivalent of traffic,
an alarm clock, or a hairdryer.
This creates an opportunity for administrators to essentially restrict
any demonstration where individuals are louder than a hair dryer.

Furthermore, the ban on sound amplification outside of designated
spaces and official protests may cause an undue burden on those with

BOR Testimony <bortest2@hawaii.edu>

Wed, Jul 15, 2026 at 5:39 PM



hearing loss, and effectively make it difficult for non-“Major Event”
demonstrations to meet modern norms of accessibility

We thank the board for its time and hope that the board might consider
whether or not the administration‘s policies truly reflect either the
University or the Hawai‘i we would like to leave behind.

Kealani Cook, Professor, University of Hawai‘i-West O‘ahu

Robyn Tasaka, Specialist, University of Hawai‘i-West O‘ahu

Yasmine Romero, Professor, University of Hawai‘i-West O‘ahu

Rebecca Carino-Agustin, Assistant Specialist, University of Hawai‘i-West O‘ahu
Ellen-Rae Cachola, Librarian, University of Hawai‘i-West O‘ahu

Kirsten Vacca, Associate Professor, University of Hawai'i-West O'ahu
Samantha Giridhar, Assistant Professor, University of Hawai‘i-West O‘ahu
Nicole Kau'i Merritt, Associate Professor, University of Hawai‘i-West O‘ahu
Rouel Velasco, Junior Specialist, University of Hawai‘i-West O‘ahu

Michiko Joseph, Librarian, University of Hawai‘i-West O‘ahu

Samantha Farinella, Assistant Professor, University of Hawai‘i-West O‘ahu
Cathy lkeda, Professor, University of Hawai'i-West O‘ahu

Carina Chernisky, Librarian, University of Hawai‘i-West O‘ahu

Carmen Nolte-Odhiambo, Associate Professor, University of Hawai'i-West O’ahu
Amy Nishimura, Professor, University of Hawai’i West O’ahu

Dion Dizon, Associate Professor, University of Hawai‘i-West O‘ahu

Michael Pak, Associate Professor, University of Hawai‘i-West O‘ahu

Olivia George, Associate Professor, University of Hawai'i-West O'ahu
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Dear Regents,

[ write in opposition to the Time, Place and Manner rules and the ways they have been implemented.
My name is Dean Saranillio and I am faculty in the Department of Politcial Science at UH Manoa. I am
also a member of the faculty senate, serving as vice chair for the committee on professional matters,
charged with protecting academic freedom. Most importantly, I am also a graduate of this university.
As are my three siblings, countless family members, including our mother who was the first to attend
college. I began my position here four years ago, leaving my tenured professorship at NYU so that I
could teach here at UH Manoa.

Allow me to begin by quoting from the proposed rules: “[a]s an indigenous-serving, place-based
public university, the University applies these time, place, and manner standards consistent with its
values, ensuring that robust expression and academic freedom flourish alongside the orderly and safe
operation of our campuses.”

What is concerning to me about these new rules as they stand, is that it radically alters the place based
culture and values of our university.

As has been said repeatedly in the resolutions passed by ASUH, GSO, and the UH Manoa Faculty Senate,
the University of Hawai‘i community has played a critical role in moral leadership through countless
difficult times: from opposition to the Vietham War, renaming the eugenicist Porteus Hall, opposing



South African Apartheid, preventing Haloa from being genetically altered and patented, and protecting
sacred Mauna a Wakea. The political and artistic expressions of these past protests are central to
democracy, each of which have helped define and shape the priorities and morals of Hawai'i. All of
these protests would be in violation of the currently proposed “Time, Place, and Manner” restrictions.

Let me give just one other example. The proposed rules would prevent the time honored tradition

of peaceful sit-ins at Bachman Hall. Bachman Hall is designated a “Non-Public Forum” where political
expression is prevented. In the given definition a “Non-Public Forum” are “areas not traditionally open to
Expressive Activities.” Bachman Hall has long been used for expressive activities and has been the place
of mutual learning between administrators and the larger UH community. UH News in 2019 references
numerous peaceful and non-violent sit-ins at Bachman Hall beginning with the 10-day student and
faculty sit-in protesting the Vietnam War and the denial of tenure for Political Science professor Oliver
Lee in 1968. At this time, Bachman Hall was renamed by students “Liberation Hall.” This very article
was written at the beginning of one of the longest sit-ins led by Kanaka Maoli students opposed to
university’s attempt to build the Thirty Meter Telescope atop Mauna Kea.

Historically, sit-ins at Bachman Hall have been peaceful and never “unreasonably interfere[d]” with the
core functions of the university. For instance, UH Vice President for Administration Jan Gouveia stated
about the 2019 sit-in: “the fact that our university is able to support this type of development and
growth, that's beyond the classroom that goes to the core values and integrity of our students, very
happy and proud that we're able to nurture that.”

Manoa Emeritus Assistant Vice Chancellor of Student Diversity Amy Agbayani reflects on the 1968
sit-in and recalls administrators coming down to talk with students: “we had good face-to-face
communication with then adminstrator Robert Potter, who would come down and talk with us
one-on-one.”

Such rules and the current process by which these rules have been implemented are exactly why
these restrictive rules should not be passed. They are an affront to shared governance at this public
university.To not allow the messaging of protests to reach administrators at Bachman Hall, often the
creators and decision makers of university policy, renders our voices inconsequential. These rules
consolidate power and policy in the hands of administrators by containing peaceful protests to areas
where no one of consequence will hear anything said.

Dean Saranillio

Your Testimony (pdf or word)

No Response

Submission Date

July 15, 2026 at 9:49 PM
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Chair, Vice Chair, and Members of the Board of Regents,

I respectfully submit testimony in opposition to the proposed appointment of Kim Siegenthaler as
Interim Vice President for Academic Strategy. My opposition is not directed solely at this individual
appointment. Rather, it reflects broader concerns about executive leadership, decision-making
processes, transparency, succession planning, and governance within the University of Hawai'‘i System.

First, I urge the Board to carefully examine the circumstances surrounding the departure of Vice
President Debora Halbert and Chancellor Kazama. Were these voluntary departures initiated by the
long-time UH employees or were they directed to leave their positions by the President? The public
record is unclear and while the President recently shared at a public forum that she will not discuss
personnel issues, the pattern of how (not why) UH executives are leaving should be examined more
closely. Given recent leadership transitions elsewhere in the University, including within ITS and at
Hawai‘i Community College, it is reasonable for the Board to seek a complete understanding of these
events before approving another executive appointment.

The recent vacancy in the Office of the Vice President for Academic Strategy also raises concerns about
succession planning. The office was left without permanent executive leadership at the beginning of
the month, suggesting that adequate transition planning may not have occurred. Similarly, Hawai'i



Community College faces another leadership transition with Chancellor Kazama's departure occurring
before the Board's next regular meeting in August. There will not be time to have an interim chancellor
officially named before Chancellor Kazama'’s last day. While an acting appointment may be made,
faculty, staff, students, and the community they serve deserve thoughtful succession planning rather
than reactive decision-making.

Leadership transitions should inspire confidence and stability. Instead, these repeated situations create
uncertainty across the UH System.

The proposed appointment of Ms. Siegenthaler also raises important questions that deserve public
discussion. Ms. Siegenthaler currently serves as Senior Advisor to the President, a position that did
not previously exist within the University. Was this role always intended to serve as a pathway to this
interim vice president appointment? If not, what changed? The Board and the public deserve a clear
explanation of the rationale behind this progression.

Additionally, what qualifications distinguish Ms. Siegenthaler from other highly qualified leaders
already serving throughout the University of Hawai‘i System? Were existing UH executives, deans,
faculty leaders, or administrators considered for this interim appointment? If so, what process was
used to evaluate those candidates? While the President can stand behind personnel policies and not
share this information publicly, the Board has the option to discuss this agenda item in an Executive
Session and I urge you to do that.

The Vice President for Academic Strategy plays a critical role in guiding academic policy, planning,
accreditation support, and systemwide initiatives. The Board should carefully consider whether the
proposed appointee possesses the breadth and depth of higher education leadership experience
typically associated with such responsibilities.

Beyond this appointment, I am also concerned by reports that the President and her Senior Advisor
may be considering a broader reorganization involving the offices supporting Community Colleges and
Academic Strategy. If organizational restructuring is being contemplated, it should be openly presented
to the Board, the University community, and the public. Such significant structural changes should not
emerge only after personnel appointments have already been made. Some impacted positions are
affiliated with unions and that needs to be taken into consideration as well.

Transparency is essential to shared governance. Faculty, staff, students, and the Legislature deserve
to understand not only who is being appointed, but also the broader organizational vision these
appointments are intended to support. If this interim position is intended to execute a reorganization,
the employees in those units deserve to know that is part of the plan.

The Board of Regents serves as the governing body responsible for ensuring sound management

of the University. I respectfully ask that you exercise careful oversight of this appointment and the
executive decision-making processes that have led to it. Major leadership changes should be supported
by transparent planning, clearly articulated qualifications, and confidence that all viable internal talent
has been fairly considered.

The University of Hawai'‘i is one of our state's most important public institutions. Decisions made today
will have lasting consequences for students, faculty, staff, and the people of Hawai'i. I encourage

the Board to ask difficult questions, require complete transparency, and ensure that executive
appointments reflect the highest standards of governance, accountability, and public trust. You must
not allow reckless decision-making and execution to continue. There are going to be irreversible and
irreparable changes that will impact UH and the State of Hawaii long after the President and her Senior
Advisor leave their positions and our state.



For these reasons, I respectfully urge the Board to vote no on the proposed appointment of Kim
Siegenthaler as Interim Vice President for Academic Strategy.

Thank you for your consideration.

Your Testimony (pdf or word)
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Aloha BOR,

Enclosed please find testimony on the Time, Place, Manner policy Resolutions overwhelmingly passed by the Manoa
Faculty Senate in Fall 2026.

Marguerite A. Butler

Chair, Manoa Faculty Senate

University of Hawai‘i at Manoa

Hawaii Hall 208, 2500 Campus Road, Honolulu HI 96822

3 attachments

ﬂ BOR Testimony July 16, 2026 - Time, Place, Manner EP and AP.pdf
77K

20260218 Resolution to Oppose Time, Place, and Manner Restrictions and Rectify Academic Freedom
Policy-1.pdf
2590K

ﬂ 20260513 MFS Resolution Calling for a Pause on New Initiatives During the Summer-1.pdf
171K
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FROM: Marguerite Butler, Chair of the Manoa Faculty Senate, Professor of Life Sciences
RE: MFS Testimony on IV.E. Time, Place, and Manner Policy

DATE: July 16, 2026
Aloha Regents and President Hensel,

The Manoa Faculty Senate on February 18, 2026 opposed with near unanimous support the EP
10.206 and its associated AP on Time, Place and Manner Restrictions for Expressive Activities
on Campus. The faculty were joined by the students who opposed the same policies by
unanimous votes of the student organizations GSO and ASUH.

Out of concern, the MFS at our final meeting in May overwhelmingly supported a call for a
summer moratorium specifically asking that the TPM policy not move forward without further
consultation during the duty period when Faculty and Students have returned to campus.

While MFS has not had a chance to review the policy which has already gone into effect, it
appears at first glance that our substantive concerns were not addressed.

Therefore it is very disappointing to see that the policies in fact being implemented, and
President Hensel has been touting this move on Linked In as an example of listening, as she
plans to continue to listen over the Fall semester while implementing the policy on an interim
basis that the students and faculty of Manoa so roundly opposed in the Fall.

Whether it is an “interim policy” or a “policy” is a distinction without much difference — after all
any policy may be amended. The key words here are that it is implemented.

The concerns were many — please read them detailed in the February 18th resolution attached
below. But to summarize, perhaps the biggest concern was for the chilling effect it would place
on free speech and public protest on our campus, especially with the overly restrictive
limitations — when protests at UH have always been peaceful. These restrictions would most
likely impact Native Hawaiian issues, given that these issues generate the most engagement,
and especially harm student leadership on these, our most precious issues.

This policy is especially discouraging at a time of excessive crackdown on Free Expression and
Diversity by the Federal Government. But it is more than “just discouraging”.

It was student protest that brought an end to the Vietham War, that changed the policy regarding
Mauna Kea, that gave rise to Hawai‘inuiakea School of Hawaiian Knowledge — first college
dedicated to indigenous knowledge across the country. The wisdom of our youth should be
encouraged, not suppressed, because it provides our unique academic values and innovation.
Please do not forget that.

Many thanks for the opportunity to testify.


https://www.linkedin.com/posts/wendyfhensel_free-speech-academic-freedom-and-the-open-activity-7477465931057799168-WLy1?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAAA3YJYABzU825RfdlPTmPn2l3q4DF-U7moU

Marguerite Butler
Manoa Faculty Senate Resolutions:

February 18, 2026: Manoa Faculty Senate Resolution To Oppose Time, Place, And Manner
Restrictions And Rectify Academic Freedom Policy

https://drive.google.com/file/d/1yfBw7SznXZVi8BwQXa5MkaluSuKRdUWYV/view?usp=sharing

May 13, 2026: Manoa Faculty Senate Resolution Calling For A Pause On New Initiatives
Requiring Faculty Consultation During The Summer
https://drive.google.com/file/d/19enUYbPAaSytX2ZQYTfP7Vj7C4nT-1rF/view?usp=sharin
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Presented to the Manoa Faculty Senate by the Committee on Professional Matters (CPM) for a vote of the full
Senate on February 18, 2026, a resolution in opposition to EP 10.206, AP 10.XXX and EP 5.XXX on Academic
Freedom and Time, Place, and Manner restrictions. Approved by the Manoa Faculty Senate on February 18,
2026 with 52 votes (94.55%) in support and 3 votes (5.45%) opposed.

RESOLUTION TO OPPOSE TIME, PLACE, AND MANNER RESTRICTIONS
AND RECTIFY ACADEMIC FREEDOM POLICY

WHEREAS, the UHM Faculty Senate received a request for consultation on revisions to Executive Policy
10.206 Time, Place, and Manner Restrictions on Expressive Activities, AP 10.XXX Systemwide
Implementation of Time, Place, and Manner Restrictions for Expressive Activities on University Property for
Free Expression and EP 5. XXX Academic Freedom. EP 10.206 was last revised in 2017 and both the AP10.
XXX and EP 5. XXX are new; and

WHEREAS, the Committee on Professional Matters (CPM) in the University of Hawai‘i at Manoa Faculty
Senate is vigilant in protecting the academic freedom of all scholars, and shall review and evaluate such topics
as classified research, sexual harassment, gift giving, and the like which may come before it either as a matter of
policy or on a case-by-case basis; and

WHEREAS, the proposed changes to the definition of academic freedom in Executive Policy 10.206 and the
proposed new AP 10.XXX and EP 5.XXX are limited to definitions from the University of Hawai‘i Professional
Assembly’s bargaining agreement and the U.S. Constitution, and limits academic freedom protections to
“teaching, research, and learning”, which is deemed insufficient by the William S. Richardson School of Law
Ad Hoc Committee on Academic Freedom and Undersigned Law Faculty (hereafter, Law Faculty Memo):

When speaking outside one's expertise, of course, the academic possesses free speech rights like any
other individual. But when speaking within his/her/their area of expertise, the right is the profession s
collective right of academic freedom. It is insufficient, therefore, for the policy to protect the right to
academic freedom only insofar as it relates to ‘teaching, research, and learning’—particularly given the
University s policy of definitively expecting in the context of contract renewal, tenure, promotion, and
post-tenure review faculty engagement with the community, including local, national, and international
academic societies, and community service drawing upon and acting within their area of expertise

; and

WHEREAS, the Law Faculty Memo argues that greater protections to university faculty and students would be
granted by the broader definitions afforded by both the Hawai‘i Constitution and state law as well as the “1915
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Declaration of Principles on Academic Freedom and Tenure” (American Association of University Professors,
AAUP) which explicitly states:

Academic freedom... comprises three elements: freedom of inquiry and research, freedom of teaching
within the university or college, and freedom of extramural utterance and action

; and

WHEREAS, the AAUP “1940 Statement of Principles on Academic Freedom and Tenure: with 1970
Interpretive Comments™ states that “controversy is at the heart of the free academic inquiry which the entire
statement [ 1915 Declaration of Principles on Academic Freedom and Tenure] is designed to foster.” The AAUP
recommends that when controversial issues are perceived to be polarizing in university settings, that academic
freedom be protected not limited; and

WHEREAS, the University of Hawai‘i community have historically played critical roles in moral leadership
through peaceful protests during controversial times: from opposing the Vietnam War, opposing the naming of
the Social Sciences building after eugenicist Stanley Porteus, opposing South African Apartheid, preventing
Haloa from being genetically altered and patented, and protecting sacred Mauna a Wakea, amongst others, and
the political and artistic expressions of these past protests, which helped define and shape the priorities and
morals of Hawai‘i, would all be in violation of the currently proposed “Time, Place, and Manner” restrictions;
and

WHEREAS, in 2024 and 2025, many universities began implementing similar restrictive “Time, Place and
Manner” policies where lecturers, graduate workers, students and faculty from these same schools have since
been reprimanded, disciplined, and/or terminated for practicing their academic freedom and free speech; and

WHEREAS, the Associated Students of the University of Hawai‘i (ASUH) passed a unanimous resolution
opposing the proposed revisions to Executive Policy 10.206 and the additions of AP 10.XXX and EP 5.XXX;
and

BE IT RESOLVED, these policies will deter students, faculty, and staff from exercising their right to free
speech and academic freedom and create an unnecessarily antagonistic relationship between the larger
university community and its administrators; and

BE IT RESOLVED, many students, faculty, and staff are afraid and vulnerable, and collective action makes us
more likely to exercise these rights to speak out against the rising tide of fascism;

THEREFORE BE IT RESOLVED, the Manoa Faculty Senate concurs with the Law Faculty Memo statement
that “In a period when civil liberties and higher education are under sustained attack, we believe the University
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of Hawai‘i should strengthen, not restrict, the right to free speech and empower the community to exercise that
right”; and

THEREFORE BE IT FURTHER RESOLVED, that the Manoa Faculty Senate calls for the proposed changes
to Time, Place, and Manner restrictions, Executive Policy 10.206 and AP 10.XXX be withdrawn; and

THEREFORE BE IT FURTHER RESOLVED, the Manoa Faculty Senate opposes EP 5. XXX, and instead
supports the expansion of Academic freedom protections to include: “freedom of inquiry and research, freedom
of teaching within the university, and freedom of extramural utterance and action”, recognizing the expectation
of faculty to engage with the community; and

THEREFORE BE IT FURTHER RESOLVED, that we ask for a commitment from university leaders to
remain steadfast in vigorously defending any and all students, faculty, or staff who may be attacked for
exercising their rights to academic freedom and free speech; and

THEREFORE BE IT FINALLY RESOLVED, that this resolution be transmitted to the University of Hawai‘i
Board of Regents, President Wendy Hensel, interim Provost Vassilis Syrmos, System Vice President of
Academic Strategy Debora Halbert, interim Provost for Academic Excellence Laura Lyons, interim Provost for
Student Success Kapaa Olivera, and the All Campus Council of Faculty Senate Chairs.

Supporting Documents:

1. Response from CAPP to policies: AP 10. XXX, EP 5. XXX, EP 10.206 (Added 2/17/2026)
2. William S. Richardson School of Law Ad Hoc Committee on Academic Freedom and Undersigned Law

Faculty Memorandum Re: Constitutional Concerns Regarding Time. Place. and Manner Restrictions

3. William S. Richardson School of Law Ad Hoc Committee on Academic Freedom and Undersigned Law
Faculty Memorandum Re: Faculty Concerns Regarding Proposed Academic Freedom Policy

4. Associated Students of the University of Hawai‘i at Manoa. S. Res 05-26 (2026): In Opposition to

Proposed Changes to Academic Freedom Policies on College Campuses

5. University of Hawai‘i System Wide Collective Letter Opposing Limiting Speech. Assembly., and
Academic Freedom

6. “1915 Declaration of Principles on Academic Freedom and Tenure” from the American Association of
University Professors

7. £1940 Statement of Principles on Academic Freedom and Tenure: with 1970 Interpretive Comments”
the American Association of University Professors

&. Middle East Studies Association Committee on Academic Freedom - Interventions
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9. Middle East Studies Association Committee on Academic Freedom

10. “The New McCarthyism at the MIT Chapter of AAUP”

Photo(s) Date

B 2019/202

Description

Protests on campus in
opposition to the
construction of the
Thirty Meter Telescope
on Maunakea

117-day sit-in protest
for Maunakea at
Bachman Hall,
"students and faculty
have taken shifts,
occupying the lobby of
the UH administration
building 24/7 since the
first day of school as a
means of nonviolent
protest."

117-day sit-in protest
for Maunakea at
Bachman Hall,
"students and faculty
have taken shifts,
occupying the lobby of

Source

https://www.civilbeat.or
a/2019/08/uh-will-allow-
students-to-earn-credit-

while-protesting-tmt/

https://www.staradvertis
er.com/2019/08/28/haw
aii-news/uh-students-pr
otest-tmt-in-campus-sit-
in/

https://www.manoanow.
rg/kaleo/news/maunak
oncerns-over-lack-of-wi

the UH administration = fi-and-locking-bachman

building 24/7 since the = :-hall-over-the-weeken

first day of school as a  article_9a8b142a-ed63-
2019/202 means of nonviolent 11e€9-b652-27d77 1
0 protest." 25.html

UNIVERSITY OF HAWAI‘1 AT MANOA FACULTY SENATE

2500 Campus Road * Hawai‘i Hall 208 « Honolulu, Hawai‘i 96822
Phone: (808) 956-7725 » Fax/Polycom: (808) 956-9813

E-Mail: uhmfs@hawaii.edu * Website: http://www.hawaii.edu/uhmfs/



https://mesana.org/advocacy/committee-on-academic-freedom
https://academeblog.org/2026/01/30/the-new-mccarthyism-at-the-mit-chapter-of-aaup/
https://www.civilbeat.org/2019/08/uh-will-allow-students-to-earn-credit-while-protesting-tmt/
https://www.civilbeat.org/2019/08/uh-will-allow-students-to-earn-credit-while-protesting-tmt/
https://www.civilbeat.org/2019/08/uh-will-allow-students-to-earn-credit-while-protesting-tmt/
https://www.civilbeat.org/2019/08/uh-will-allow-students-to-earn-credit-while-protesting-tmt/
https://www.staradvertiser.com/2019/08/28/hawaii-news/uh-students-protest-tmt-in-campus-sit-in/
https://www.staradvertiser.com/2019/08/28/hawaii-news/uh-students-protest-tmt-in-campus-sit-in/
https://www.staradvertiser.com/2019/08/28/hawaii-news/uh-students-protest-tmt-in-campus-sit-in/
https://www.staradvertiser.com/2019/08/28/hawaii-news/uh-students-protest-tmt-in-campus-sit-in/
https://www.staradvertiser.com/2019/08/28/hawaii-news/uh-students-protest-tmt-in-campus-sit-in/
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
https://www.manoanow.org/kaleo/news/maunakea-protectors-express-concerns-over-lack-of-wifi-and-locking-bachman-hall-over-the-weekend/article_9a8b142a-ed63-11e9-b652-27d77a6d5125.html
mailto:uhmfs@hawaii.edu
http://www.hawaii.edu/uhmfs

UNIVERSH:Y MAaNoA FACULTY SENATE
of HAWAI'T'
MANOA

117-day sit-in
protest for
Maunakea at
Bachman Hall,
"students and
faculty have taken
shifts, occupying
the lobby of the UH
administration

building 24/7 since = https://www.manoanow.org/

the first day of kaleo/news/bachman-hall-si

school as a means = t-in/article_73a11006-ecb6-
2019/202 of nonviolent 11e9-a4bd-8b0c21918576.h
0 protest." tml

117-day sit-in protest

for Maunakea at

Bachman Hall,

"students and faculty

have taken shifts,

occupying the lobby of

the UH administration | https://www.manoanow.

building 24/7 since the  org/kaleo/news/bachma

first day of school as a  n-hall-sit-in/article 73a1
2019/202 means of nonviolent 1006-ecb6-11e9-a4bd-
0 protest." 8b0c21918576.html

Graduate student

coalition

FixtUHManoa'‘s march

and sleep-in protest, in  https://www.civilbeat.or
protest of plans to cut =~ g/2014/11/uh-commits-t
large numbers of TA - ing- ing-assi
positions and course -positions-amid-

Nov 2014 offerings dent-protest/

UNIVERSITY OF HAWAI‘1 AT MANOA FACULTY SENATE

2500 Campus Road * Hawai‘i Hall 208 « Honolulu, Hawai‘i 96822
Phone: (808) 956-7725 + Fax/Polycom: (808) 956-9813

E-Mail: uhmfs@hawaii.edu * Website: http://www.hawaii.edu/uhmfs/



https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.manoanow.org/kaleo/news/bachman-hall-sit-in/article_73a11006-ecb6-11e9-a4bd-8b0c21918576.html
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
mailto:uhmfs@hawaii.edu
http://www.hawaii.edu/uhmfs

UNIVERSH:Y MANOA FACULTY SENATE
of HAWAI'T'
MANOA

Graduate student
coalition
FixUHManoa‘s march

and sleep-in protest, in  https://www.civilbeat.or
protest of plans to cut = g/2014/11/uh-commits-t
large numbers of TA 0-keeping-teaching-assi

positions and course stant-positions-amid-stu
Nov 2014 offerings dent-protest/

https://www.honoluluma

gazine.com/university-o
Student rally and f-hawaii-at-manoa-stud
planned sit-in, in ents-stage-sit-in-to-prot
protest of UH firing of est-firing-of-chancellor-t
Chancellor Tom Apple = om-apple/

Student rally and - -at- -
planned sit-in, in - -sit-in-to-
July/Aug protest of UH firing of -firing-of- -
2014 Chancellor Tom Apple = om-apple/

UNIVERSITY OF HAWAI‘1 AT MANOA FACULTY SENATE

2500 Campus Road * Hawai‘i Hall 208 « Honolulu, Hawai‘i 96822
Phone: (808) 956-7725 » Fax/Polycom: (808) 956-9813

E-Mail: uhmfs@hawaii.edu * Website: http://www.hawaii.edu/uhmfs/



https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.civilbeat.org/2014/11/uh-commits-to-keeping-teaching-assistant-positions-amid-student-protest/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
https://www.honolulumagazine.com/university-of-hawaii-at-manoa-students-stage-sit-in-to-protest-firing-of-chancellor-tom-apple/
mailto:uhmfs@hawaii.edu
http://www.hawaii.edu/uhmfs

UNIVERSH:Y MANOA FACULTY SENATE
of HAWAI'T'
MANOA

UH President Lassner

sits down with sit-in https://www.civilbeat.or

protestors to answer a/2014/07/students-fac
July/Aug questions about his ulty-slam-uh-president-f
e v o 2014 decision to fire Apple. = or-firing-apple/

Gathering at Bachman
Hall in protest of UH https://archives.starbull
March filing patents on 3 taro = etin.com/2006/03/03/ne
2006 varieties ws/story08.html

AT

Classified research protested

Secrel Military Researc)
Conter at UH7

NO!

- = On-campus rally and Ka Leo O Hawai'i
T protests surrounding https://scholarspace.ma

Navy-associated noa.hawaii.edu/server/a

, University Affiliated pi/core/bitstreams/a605
March/Ap Research Center on c888-42a9-4¢15-9152-
ril 2005  campus. 1af94c096a8d/content
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Seven-day occupation
of Bachman Hall in
protest of
Navy-associated
University Affiliated
Research Center on
campus.

(from Star Bulletin
archives "University
spokeswoman Carolyn
Tanaka said it cost
about $5,000 in
overtime for campus
security during the
week-long protest.
The protesters were
careful not to damage
anything during their
occupation, removing
their shoes before
entering the carpeted
office area. Before
leaving Bachman
Hall, they cleaned up
the outside
courtyard and
watered the plants.”
https://archives.starbul
letin.com/2005/05/05/n
March/Ap ews/story6.html) Tony Blazejack, Ka
ril 2005 Leo O Hawai'i

Students and faculty
oppose the naming of
the Social Sciences
Building after
eugenicist Stanley
Porteus whose
research and
scholarship was
viewed as an outcast
by his peers and
whose racist
scholarship was out of
step with the

August scholarship and

1997 research of his time.
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Occupation of

Bachman Hall to

protect UH Hawaiian

Language courses

during appropriations

cuts, key to revitalizing
May 1995 Olelo Hawaii

Student-led rally
organized by student
govenrment and
Students for
Democratic Society to
protest the tenure
denial of UH Political
Science faculty Oliver
Lee over his
opposition to the
Vietnam war, in larger
context of anti-draft
student movements. A
rally outside
Hemenway Hall
demands that UH
president and BOR
accept a faculty
committee report
which proposed a
reconsideration of
Lee's tenure decision-- lan Lind, Kaaawa,

calling for a student Hawaii:

strike and march to https://www.ilind.net/gal
Bachman Hall (admin = lery_old/bachmangaller
offices). y/index2.htm

Student government

and Students for

Democratic Society

lead on-campus rally,

strike, and 10-day

Bachman Hall sit-in, in = lan Lind, Kaaawa,

protest of PoliSci Hawaii:

faculty Oliver Lee's https://www.ilind.net/gal
tenure denial by UH lery_old/bachmangaller
after anti-war y/index2.htm
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Spring
1968

statements.
Re-naming of
Bachman hall to
"Liberation Hall" as
students begin 10-day
encampment to ask
for appeal.

Gathering of student
organizers outside UH
President Tom
Hamilton‘s office, as
leaders gave
instructions to
maintain encampment
order, keep everything
clean, and use
ashtrays to take care
of their campus while
maintaining a
productive level of civil
disruption.

Sit-in of Bachman hall.
As many as 1000
students at a time
gathered at the
encampment over the
rest of the week for
speeches, music, and
intense political
debate

lan Lind, Kaaawa,
Hawaii:
https://www.ilind.net/gal
lery_old/bachmangaller
y/index2.htm

lan Lind, Kaaawa,
Hawaii:
https://www.ilind.net/gal
lery_old/bachmangaller
y/index2.htm
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Presented to the Manoa Faculty Senate by the Senate Executive Committee (SEC) for a vote of the full Senate
on May 13, 2026, a resolution to call for a pause on new initiatives without faculty engagement during the
summer. Approved by the Manoa Faculty Senate with 57 votes (95%) in support and 3 votes (5%) opposed.

Resolution Calling For A Pause On New Initiatives Requiring Faculty Consultation During The Summer

Preamble: Acknowledging that a small percentage of faculty, such as department heads, researchers, or those
with special project appointments, have eleven-month contracts, these individuals do not represent the general
nine-month faculty body.

WHEREAS, the standard appointment for the majority of faculty members is a nine-month period,
encompassing the fall and spring academic semesters. Faculty are not obligated to be on campus during the
summer months; and

WHEREAS, that all calls for volunteers and opportunities for campus-wide feedback must be scheduled
exclusively during the faculty duty period (Fall and Spring semesters); and

WHEREAS, the Manoa Faculty senate on February 18, 2026 opposed EP 10.206, Time, Place and Manner
Restrictions for Expressive Activities on Campus, has specifically been opposed by a near unanimous vote, and
the same policy was opposed by unanimous votes of the GSO and ASUH.

THEREFORE BE IT RESOLVED, that no new systemwide nor Manoa campus initiatives requiring faculty
consultation shall be proposed during the summer period; and

THEREFORE, BE IT FURTHER RESOLVED, that the Manoa Faculty Senate is opposed to moving
forward on this Time, Place and Manner policy in the summer without sufficient time for further discussion and
consultation during the faculty duty period; and

THEREFORE BE IT FINALLY RESOLVED, that this resolution be transmitted to the UH Board of Regents, UH
System President and Manoa CEO Wendy Hensel, Vice President for Academic Strategy Deborah Halbert, Interim
Associate Vice Assistant for Academic Affairs Kahele Dukelow, Associate Vice President for Academic Programs and
Policy Alan Rosenfeld, Interim Vice President for Research and Innovation Chad Walton, UH Manoa Interim Provost
Vassilis Syrmos, and UH Manoa Interim Vice Provost of Academic Excellence Laura Lyons, and the All Campus Council
of Faculty Senate Chairs.
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Hawai‘i Community College Campus Forum
Anonymously Submitted Questions
7-7-26

Theme One: Leadership and Selection Process

Process and Timeline
e "Can you outline the process and timeline for selecting the interim chancellor?
Specifically, how will campus and community input be incorporated into the decision-
making process? Additionally, what opportunities will faculty, staff, students, and
community stakeholders have to provide meaningful feedback, and how will that
feedback be considered in the final selection?"
o "What is the timeline for selecting an interim chancellor and how will the
candidates be identified?"
o "How would you ensure that HCC campus kauhale voice will be incorporated in
the selection process for both interim and permanent positions?"
o “Timelines?”

Onboarding and Alignment to Hawai‘i CC and Hawai‘i Island
e "Given past onboarding challenges, how will the selection process prioritize candidates
who possess a deep working knowledge of UH policies, collective bargaining
agreements, and the unique cultural landscape of Hawai'i Island and the HawCC
kauhale; and if an outside candidate is ultimately chosen, what explicit mentoring or
systemic onboarding structure will be mandated from day one to bridge this knowledge
gap?"

o "Hawai‘i CC has a long and important history of being led by representatives of
our Hawai‘i community. How will UH system leadership assure us that this history
will be honored, and that the Hawai‘i community and/or its authentic champions
of our Hawai'i community be directly reflected in our Hawai‘i CC leadership?"

Justification for whether the selected candidate is internal vs. external
o "Are we looking at the current HCC leadership team as we look to fill the interim position
to ensure continuity of vision and values?"

o "Will internal candidates for HawCC's interim chancellor position be considered
before any external candidates outside of the current campus community? Or,
has there already been a candidate assigned and is the forum just a formality?"

o "Could the candidate be from our existing HCC leadership team?"

o "What is the justification for not having an internal Hawai‘i CC position/person be
the interim Chancellor?"

Kauhale Feedback

o "If there is an external candidate for the Interim Hawai‘i Community College Chancellor
Position will there be an opportunity for the HawCC faculty and staff to offer
nominations?"

e "Can Chancellor Kazama share who she is recommending as the Interim Chancellor?"

e "If chancellor Irwin is to be HawCC interim-chancellor | would like to know why was she
chosen over Susan Kazama?"

e “How did this decision come to be? Research? Data?”

e "What is the definition of 'local’ in terms of this document and discussions?" In reference
to the letter submitted by shared governance leadership.



Theme Two: Institutional Autonomy vs. Consolidation

Long-term Vision

o “With Chancellor Kazama'’s retirement, what is the University’s long-term vision for the
leadership and governance of Hawai‘i Community College? Have any models-including
closer administrative integration with UH Hilo or other structural changes been
considered, and if so, what factors would drive those decisions?”

o "What is the long term vision of this new structure, and how would this impact
different facets of the existing college structure?"

e "Can President Hensel and Interim VP Hokoana confirm that there will be no merger
even an interim one between UH Hilo and Hawai‘i CC now or in the future? And no
merger with other UH institutions?"

e "Is there a plan to return to the old system approach for community colleges? One
chancellor representing the system that all campuses report to?"

Leadership at Dual Campuses/System
e "Given recent system decisions involving UHWO (Penaloza) and Maui College
(Hokoana) that suggest a trend toward consolidating administration, is UH System
leadership considering a model where an administrator from another campus would
double-serve as the chancellor of HawCC, and how will UH ensure that HawCC retains
its independent executive focus and dedicated leadership?"

o "If we are selecting an interim chancellor that is shared with UH Hilo, does this
reflect what has happened with Leeward CC and UH West Oahu?"

o "Is there consideration where HawCC leadership will be absorbed by UHH and
one administrative team will oversee both sites, much like UHWO and LeeCC is
currently housed?"

o "What is the larger picture of this HawCC 'interim' transition with a UH Hilo
person?"

Data Informed Decisions

e "What has changed since the last failed merger between UH Hilo and Hawai‘i CC to
warrant a new one? What data justifies this thinking and what are the benefits for both
campuses?"

o “Was research done to understand our past and history behind our separation
from UH Hilo? What stood out that supports this transition?”

e "How much weight is the NCHEMS University of Hawai'‘i System Structure Study being
given in determining the next phase or any changes to the UH system?"

e "What has the Leeward and UH West Oahu personnel (faculty and staff) said about the
forced merger? What and how have you collected data?"

Autonomy
e "What steps are being taken to ensure the HCC mission to serve the community and to
provide vocational training is maintained without interruption?"
e "What are the future plans for Hawai'i Community College? Will we maintain autonomy
or be a satellite of UH Hilo?"
o "Will Hawaii Community College retain autonomy from UH Hilo?"
o "How will Hawai‘i CC remain a unique campus?"
o “Will Hawai’'i CC be overshadowed by UH Hilo?”
o "How does UH Hilo align with the mission of Hawai‘i CC and UH Community
college?"



Impacts of Possible Consolidation
o "What positive impact do you see for our college with this change?"
e “Our campus is close knit (i.e. community partnerships, class sizes, student focused
assistance, etc.), how will these things change?”
o “Student-Driven: How will course offerings change? Tuition costs? Services
offices?”

o “Is the idea to combine offices? (i.e. Business Office, HR, Admissions, etc.)”
o “Will positions be lost?”

Theme Three: Transparency, Communication and Stability

Long-term Vision

e "What is the long-term vision for Hawai‘i Island, particularly regarding the relationship
between Hawai‘i Community College and the UH Hilo? Additionally, how does the
System Administration plan to communicate that vision with transparency so that both
campuses and the broader community have a clear understanding of the direction,
expectations, and priorities moving forward?"

o “What is the overall goal/expectation moving forward? Short-term and long-
term?”
o "How will the chancellor leaving affect the hiring of other positions?"

o "If an interim Chancellor has already been selected without Hawai‘i CC consultation:
How much authority does this interim chancellor have to make long term decisions that
could 'set up' a movement that isn‘t in the best interest of the kauhale (Hawai‘i CC)?"

e "What other strategic and budgeting alignments have you plan for the 10-campus?"

Process and Timeline

e "Being that communication is crucial in any transition, what is timeline for all the steps of

the transition?"
“What does this transition look like?”

¢ "Given that both interim and permanent appointees (in several admin. positions) have
frequently departed HawCC after only a few years of service, how will the selection
process evaluate a candidate's commitment to continuity, and what specific guardrails
will UH leadership implement to ensure this appointment protects HawCC's current
strategic initiatives from another disruptive shift in institutional direction?"

Improve Communication & Transparency

e "This process feels abrupt and communication could be better. People are nervous and
alarmed. What are some ways that you can better communicate in the future to better
prepare and facilitate these transitions?"
"How are you going to address those who are not happy and feel unsupported?"
“Where is the transparency?”
“Will there be Campus Representation/Involvement?”
"What questions are we not asking?"



Impact of Leadership Changes

"Many of us at Hawai‘i CC consider our college to be at a high point, relative to the
recent past, in terms of campus morale, student enrollment, faculty and staff hiring, and
more. With changes to campus leadership and potentially to college structure and our
role within the UH system, how specifically can these positive trends be maintained?"
"A clear and widely-shared impression has been given that some of our Chancellors in
the UH system have recently been forced into retirement, including those with strong
Hawai'i ties, including our Hawai‘i CC Chancellor. What can UH system leadership do to
set the record straight so that we have a clear understanding of this situation, and allay
our fears that our Chancellors have not been forced out of their positions?"
o "Did UH executive leadership force Chancellor Kazama out?"
o "Are there other changes we should expect in addition to these leadership
transitions?"
o "Will we be hearing other chancellors in the system retiring soon?"
o "Why isn‘t interim VP Hokoana fighting for the UH Community Colleges?"
o "We see this change as a heavy handed decision from the top with no prior
consultation from our college."
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MEMORANDUM

TO:  Wendy Hensel, University of Hawai‘i System President
LuiHokoana, Interim University of Hawai‘i Community Colleges Vice President
University of Hawai‘i System Administration and Executive Leadership

FROM: Kenoalani Dela Cruz, Academic Senate Chair, 2026-2027 s we e
M. Kanoe Lambert, Academic Senate Vice Chair, 2026-2027 *
Kate De Soto, College Council Chair, 2026-2027 =&
Larissa Leslie, College Council Chair, 2025-2026 it
Akeamakamae Kiyuna, Ho‘olulu Council Chair, 2026-2027 #ws4
Dr. Jeanne Batallones, Counseling Unit Department Chair g s
Dr. Carrie Butler, Business Education & Technology Division Chair o
Sharon Dansereau, English Department Chair ¢,
Harold Fuijii, Applied Technical Education Division Chair e i
Dr. T. Ku'ulei Kanahele, Humanities & Fine/Performing Arts Department Chair we
Drew Kapp, Social Science & Public Services Department Chair wee
Dr. Donala Kawa‘auhau, Marketing & Hospitality Division Chair i cavamds
Dr. Luria Namba, Math & Natural Sciences Department Co-Chair sa.
Dr. Orlo Steele, Math & Natural Sciences Department Co-Chair ..c s..
No‘el Tagab-Cruz, | Ola Haloa Center for Hawai'i Life Styles Program Coordinator i« s/,

DATE:June 17, 2026

SUBJECT: Request for Transparency, Clarification, and Collaboration Regarding Interim Chancellor
Selection and Future Institutional Structure at Hawai‘i Community College

As campus leaders, faculty, and representatives of the Hawai‘i Community College (Hawai‘i CC)
Kauhale, we are writing to advocate for our campus’s unique needs and institutional autonomy during
this pivotal time of leadership transition. With the upcoming retirement of Chancellor Susan Kazama,
our campus enters a period of vulnerability and change. Simultaneously, the University of Hawai'i
System is exploring broad structural changes under the direction of President Hensel.

While we acknowledge that Executive Policy 9.212 permits the waiver of a formal search process when
appointing an interim leader, we firmly believe that the voices, history, and distinct mission of Hawai‘i
CC must actively guide the selection of our next Interim Chancellor.

A lack of transparent communication regarding recent system-level inquiries has created unnecessary
speculation and trepidation across our college. We wish to explicitly highlight the following concerns:

* Transparency: There has been a noticeable deficiency in open communication and
engagement from the UH Executive leadership regarding the future structure of our campus.

+ Institutional Merger Survey: A system-wide survey was recently distributed inquiring about the
potential merging of institutions, without providing prior context, clear rationale, or collaborative
consultation with our campus.
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* Representation of our Voice: As structural changes are contemplated, we require concrete
assurances that Hawai‘i CC’s unique perspective is fairly and directly represented in system
decision-making.

Hawai‘i CC is a cohesive, thriving institution that has successfully stabilized its workforce and built

robust community partnerships. Under Chancellor Kazama, we have become a more harmonious,
effective, dynamic college as is reflected not just in our performance, but in the community relations

that have been built and sustained under the current administrative team. To maintain this upward
trajectory, Hawai‘i CC requires a dedicated Interim Chancellor whose sole, undivided responsibility is to
lead this campus through its continued development and growth. Merging leadership or structures with
another University of Hawai‘i institution overlooks our foundational identity. As a precedent, we urge
system administration to remember the historical and practical reasons why Hawai‘i CC split from UH
Hilo:

Distinct and Focused Communities: We serve entirely different student demographics than
UH Hilo, focusing heavily on open-door community college access, career and technical
education, and foundational learning. Hawai‘i island comprises vast, focused communities with
distinct demographics, so effective university services and community outreach must be deeply
rooted in local relationships to honor unique campus needs.
. Unique Institutional Mission: Our representation, academic goals, and student support
systems are distinctly tailored to the community college mission, which requires dedicated,
localized leadership.
Risk of Inequitable Resource Distribution: History has demonstrated that joint structures or
consolidated leadership can lead to an inequitable distribution of resources, often prioritizing
baccalaureate programs over essential community college pathways.

Forcing a merger between Hawai'i CC and another University of Hawai'i institution is not a strategic
consolidation; it is a direct disservice to the diverse communities we are trusted to serve. Treating each
institution as an interchangeable entity compromises the quality of education and equity on Hawai'i
Island.

A merger actively harms our communities in the following ways:

* Dilution of the Open-Door Mission: Hawai'i CC serves distinct student demographics,
prioritizing open-access higher education, career and technical training, and non-traditional
learners. A consolidated administration risks shifting the focus toward baccalaureate priorities,
leaving foundational and workforce-bound students underserved.

. Erasure of Localized Representation: Our campus has a unique identity and mission tailored

to the vast, focused communities of this island. Merging institutional voices ensures that the

specific, agile responses required to meet local workforce needs will be drowned out by a larger,

centralized bureaucracy. Crucially, the University must realize that programming and services

can be streamlined for efficiency and performance without sacrificing a dedicated, responsive

presence in each unique community.

Return to Inequitable Resource Distribution: History already demonstrates why Hawai‘i CC

originally split from UH Hilo. Reversing this autonomy threatens to revive a system where

community college funding, facilities, and support services are deprioritized in favor of four-year
programs, starved of the resources necessary to uplift our local families.
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Our community does not need a diluted, homogenized institution, but rather a dedicated,
autonomous community college that has the local relationships and flexibility to respond directly
to the lived realities of this community.

To maintain our positive momentum and navigate ongoing system transitions, our next leader must
possess localized, specialized expertise. The campus requests an interim leader who meets the
following criteria:

* UHCC System Experience: Must possess deep, practical experience working within the
University of Hawai‘i Community College (UHCC) system.

+ Hawai‘i Island Alignment: Must have a proven track record of working effectively with Hawai'i
Island, understanding its vast geographical footprint and diverse communities.

«  Workforce Responsiveness: Must possess the agility and insight necessary to quickly align
college programming with the shifting workforce economic needs of Hawai'i Island.

. Relationship-Building Capacity: Must demonstrate the presence and cultural capacity to build
immediate confidence within the Kauhale and maintain strong bonds with the community
partners we serve.

To ensure stability and foster trust between system administration and our campus, we respectfully
submit the following requests:

1. Clarification of the Selection Process: What exact process, priorities, and criteria are being
utilized by system administration to select the incoming Interim Chancellor?

2. Information and Data Sources: What specific campus data and community feedback are
informing this decision, and how is the voice of the Kauhale being factored into the final choice?

3. Rationale for Leadership Structure: If the UH system is considering joint leadership or
consolidated administrative structures between institutions, we request a formal, written
rationale detailing how this would realistically benefit our college's strengths.

4. Release of Survey Results: We request immediate access to the full results of the recent
UHCC survey administered by the Interim Vice President for Community Colleges regarding
structural changes.

As campus leaders, our objective is to guide our Kauhale smoothly into this next chapter without
losing the progress achieved over the last three years. True collaboration and transparency are
paramount to maintaining institutional stability and honoring the communities we serve.

We look forward to connecting with you at the Hawai‘i CC Campus Forum on July 9, 2026. We
would like to encourage active and open communication sooner than July 9 in preparation for the
next BOR meeting.
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