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Your Testimony/Comments

Thank you for the opportunity to submit testimony regarding the structural leadership changes
outlined on page 133 of the Board of Regents materials. While I appreciate the effort to streamline
administrative efficiency and acknowledge the potential value of direct reporting lines between
Community College Chancellors and the UH President, I am writing to express deep concern regarding
the proposed elimination of the Vice President for Community Colleges (VPCC) position.

My core concerns center on the timing, local impact, and structural protections necessary for our
two-year campuses:

1. Loss of Dedicated Advocacy: The Office of the Vice President for Community Colleges (OVPCC) serves
as a vital champion for our unique open-door, workforce-driven mission. Removing this buffer risks
diluting the distinct needs of two-year campuses within a large system historically weighted toward
four-year research institutions.

2. Insensitive and Unrealistic Timing: Releasing a major structural proposal one week before the start
of the fall semester disregards the immediate burden on faculty and staff. Our faculty are currently
fully dedicated to course preparation, student onboarding, and instructional readiness—not evaluating
complex governance changes.

3. Compounded Crisis on Hawai'i Island: Pushing this proposal forward right now fails to account

for severe disaster recovery. Hawai'‘i Island is currently navigating the aftermath of Hurricane

Lala, with staff, faculty, and students facing power outages and community isolation. Furthermore,
Hawai'i Community College is operating with an Interim Chancellor, Lui Hokoana, who is remarkably
stretched across three critical leadership roles simultaneously—a heavy administrative burden that is



unsustainable during a crisis. Expecting affected leadership and campuses to meaningfully evaluate
major administrative restructuring during an active emergency is both insensitive and impractical.

4. Need for Authentic Consultation & Transparent Data: Decisions of this magnitude require deliberate,
authentic shared governance. I respectfully request that the Board pause action on this item to formally
request and review the report compiled by Interim VPCC Hokoana, which synthesizes feedback directly
from individual community colleges. Faculty Senate Chairs have expressed concerns that the survey
instrument used to gather initial feedback leaned heavily toward pre-determined outcomes rather than
open, objective inquiry. A transparent and complete review of all campus feedback is necessary before
making irreversible decisions with such wide-reaching impacts.

Decisions regarding institutional structure must not be rushed at the expense of campus stability and
community recovery. I urge the Board to defer any action on eliminating the VPCC position until all
campuses—especially those recovering from Hurricane Lala—have had the time and opportunity to
review the VPCC's synthesis report and engage in meaningful shared governance.

Mahalo for your time, leadership, and consideration of our community college mission.

Your Testimony (pdf or word)

No Response

Submission Date

August 19, 2026 at 9:52 PM



UNIVERSITY
of HAWAI'I BOR Testimony <bortest2@hawaii.edu>

SYSTEM

August 20, 2026 Board of Regents Meeting - Submission of Testimonies
1 message

Sharla Hanaoka <shanaoka@hawaii.edu> Wed, Aug 19, 2026 at 8:28 PM
To: bor.testimony@hawaii.edu

Aloha,

Please find attached testimonies for the August 20, 2026 UH Board of Regents meeting regarding the decoupling of the
executive structure and the exploration of a unified vision for UH West O‘ahu and Leeward Community College.

Included with this submission are our collective testimonies, along with the names and titles of individuals who affirm their
support.

The listed individuals were given the opportunity to review the testimonies and independently indicate whether they
wished to include their names in support. Participation was voluntary.

We respectfully ask that these materials be included as part of the public testimony submitted for the Board’s
consideration.

Given the significance of the matter before the Board and its potential implications for our campuses, students, faculty,
staff, and communities, we are grateful for the opportunity to have these collective voices included in the record.

Mahalo for your consideration and for ensuring that these materials are shared with the Regents.
With aloha,
Sharla

Sharla Hanaoka, MFA

Director, Academy for Creative Media UH - West O‘ahu
91-1001 Farrington Highway // Kapolei // Hawaii // 96707
808.689.2392

https://linktr.ee/uhwoacm

"The value of design only exists when it's in relation to the other parts of a company's operations. Alone, design is a
microworld of aesthetic high-fives. Integrated, design is a catalyst for interdisciplinary teaming, learning, and winning." -
John Maeda
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DATE: August 19, 2026

TO: Chair Lauren Akitake and Members of the Board of Regents

FROM: The Undersigned Faculty and Staff of UH West O‘ahu (82 and counting)

RE: RE: Urgent Need to Decouple the LCC/UHWO Executive Structure and Authorize a Search
for a Dedicated UH West O‘ahu Chancellor

Aloha Chair Lauren Akitake, Vice Chairs Lee and Amemiya, Regents, and President Hensel,

We are submitting this written testimony to urgently request that the Board of Regents end the
dual-chancellor model, reinstate the standalone position of a dedicated Chancellor for the
University of Hawai‘i-West O‘ahu (UHWO), and authorize an immediate search to fill the role.

President Hensel frequently emphasizes a "Common Standard of Care for Faculty and Staff."
We share this commitment, but the unilateral decision to force a dual-chancellorship between
Leeward Community College (LCC) and UHWO makes achieving it structurally impossible. One
executive cannot equitably manage two complex, distinct institutions without leadership
bandwidth stretching to a breaking point. This dual appointment is taking resources away from
the most under-resourced campus.

In today’s meeting materials, President Hensel outlines the symptoms of "Weak Alignment." We
submit to the Board that the dual-chancellor model is the very mechanism causing this weak
alignment. Here is how this structural flaw mirrors the administration's own warnings:

1. "Leaders manage expectations instead of steering outcomes"

The Operational Reality: A leader split between two campuses only has the bandwidth for
reactive crisis management. For example, Senior Staff, the UHWO Enrollment Management
Council and the Academic Leadership Council, all previously met monthly to proactively steer
the university. Since the dual-chancellorship took effect, these strategic bodies have stopped
meeting entirely. We are no longer steering; and we are barely managing.

2. "Incremental budgeting reinforces the status quo"

The Operational Reality: Breaking out of incremental budgeting requires a dedicated executive
to aggressively pursue outside revenue. Under the dual-chancellor model, there has been a
glaring lack of navigation of the ever-changing federal extramural funding landscape. Without a
full-time chancellor fighting for federal grants and dollars, UHWO is locked into the financial
status quo, experiencing exodus of staff, and thereby a weakening of infrastructure.
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3. "Strategic plans sit on the shelf"

The Operational Reality: Because our strategic councils are no longer meeting, our institutional
strategy is literally sitting on the shelf. As a result of this leadership vacuum and lack of
execution, UHWO is experiencing an active enrollment decline, with no self examination or any
plan moving forward.

4. "Campuses optimize locally while the system underperforms"
The Operational Reality: Forcing a shared leader has not created system-wide synergy; it has
diluted executive focus. The system underperforms for the state because neither UHWO nor
LCC receives the undivided executive attention required to thrive.

Conclusion

The experiment of a shared chancellor has run its course. If we truly want to align our
campuses, steer outcomes for the state, and deliver a genuine Common Standard of Care, we
must begin with dedicated leadership.

The Leeward coast and the West O‘ahu communities deserve fully resourced, distinct
institutions. We respectfully urge this Board to correct this course by formally decoupling the
UHWO and LCC chancellorships and immediately authorizing a search for a full-time Chancellor
for UH West O‘ahu.

University of Hawaii Board of Regents August 20, 2026
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Vice Chancellor for

Brenda Machosky Professor of English & Humanities Academnic Affairs

Jane Doe Employee at UH West O'ahu
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DATE: August 19, 2026
TO: Chair Lauren Akitake and Members of the Board of Regents

FROM: The Undersigned Faculty, Staff, Students, Alumni and Community Supporters of
UH West O‘ahu (90 and counting)

RE: Regarding the Exploration of a Unified Vision for UH West O‘ahu and Leeward
Community College

Aloha Chair Akitake, Vice Chairs Lee and Amemiya, and Members of the Board of Regents:

We write as members of the UH West O‘ahu community with significant concern regarding the
exploration of a “Unified Vision” for UH West O‘ahu and Leeward Community College presented
in the materials before the Board.

We want to be clear from the outset: We support collaboration.

Our students benefit when campuses collaborate, when academic pathways are strengthened,
when unnecessary barriers to transfer are removed, and when the University uses its resources
wisely. UH West O‘ahu and Leeward Community College can and should continue finding ways
to work together.

But collaboration and institutional integration are not the same thing.

The University’s materials characterize the current shared-leadership arrangement as an
“innovative pilot” testing a “dual-mission concept.” The stated mandate is to “explore synergies,
optimize shared resources, and map integrated academic pathways,” with a formal
recommendation regarding a “unified vision structure” expected in early 2027.

Those words deserve careful consideration because institutions are more than organizational
charts.

After approximately seven months of shared leadership, we have not seen the stated objectives
of this pilot operationalized in a manner that would allow their effectiveness to be meaningfully
assessed. We have not seen clearly communicated measures of success, a defined
implementation plan tied to those measures, or sufficient progress on stated objectives from
which meaningful outcomes can yet be evaluated.

That raises a fundamental question:

Before we ask whether this pilot has succeeded, have we actually implemented enough of the
pilot to assess it?

If the answer is no, moving toward a recommendation on a “unified vision structure” in early
2027 risks getting ahead of the evidence needed to support such a recommendation. Time
passing under a shared leadership structure is not, by itself, evidence that the model is working.



Before considering a more permanent institutional structure, we believe the Board should ask
what was intended to be accomplished during this period, what has actually been implemented,
what remains unfinished, and what measurable outcomes must be demonstrated.

Otherwise, we risk continuing an experiment without sufficiently evaluating the experiment itself
while postponing decisions about the dedicated leadership and strategic direction UH West
O‘ahu needs now.

UH West O‘ahu has spent decades developing as a distinct four-year public university serving
West O‘ahu. Its current identity is the result of sustained work across multiple administrations
and generations of faculty, staff, students, alumni, community partners, and supporters. Over
that time, UH West O‘ahu has developed its own academic programs, faculty expertise,
community relationships, partnerships, students, alumni, culture, and institutional identity.

The State and the University have also made significant investments in establishing and
developing a permanent four-year university in Kapolei.

UH West O‘ahu is not an institution waiting to become something else. It is an institution that
has spent decades becoming.

We recognize that history alone is not an argument against change. Institutions must evolve,
and UH West O‘ahu should continue evolving alongside the communities it serves. But
significant structural change should begin with a clearly articulated problem and evidence
demonstrating that the proposed change will improve outcomes for students and the
communities we serve.

Institutional alignment is not achieved simply by placing two institutions under a shared
executive. Alignment should be demonstrated through outcomes: improved student success,
stronger academic pathways, effective institutional planning, clear decision-making, responsible
resource allocation, and meaningful engagement with the people charged with carrying out each
institution’s mission.

We also believe that, as a distinct four-year university with its own mission, academic programs,
faculty, students, community obligations, and institutional responsibilities, UH West O‘ahu
warrants dedicated executive leadership unless compelling evidence demonstrates that another
model better serves our students and our region.

Dedicated leadership and increased collaboration are not mutually exclusive. As this exploration
moves forward, we respectfully ask the Board to consider four fundamental questions:

e What specific educational problem is an integrated institutional structure intended to
solve that cannot be addressed through stronger collaboration between two distinct
institutions?

e What evidence and measurable outcomes will be used to determine whether the current
pilot—and ultimately institutional integration—improves student access, persistence,
transfer, completion, and workforce outcomes?



e How will faculty, students, alumni, staff, and the West O‘ahu community meaningfully
participate in evaluating a structural change that could fundamentally affect the institution
they serve?

e |s continued institutional independence, dedicated leadership, and substantially stronger
collaboration being evaluated as seriously as a unified institutional structure?

If this process is truly an exploration, then its outcome cannot be predetermined. The University
should be willing to discover through evidence and consultation that deeper collaboration may
be the best answer without institutional integration.

UH West O‘ahu did not arrive in Kapolei accidentally. Its establishment as a permanent
four-year university in West O‘ahu represents decades of vision, advocacy, public investment,
and work by people who believed this region deserved a university capable of growing
alongside its community and responding to its changing needs.

We have inherited that work. Our kuleana is not simply to preserve what was built. It is to make
it better. But stewardship also requires us to understand the value of what has already been
built before fundamentally changing it.

We therefore respectfully ask the Board of Regents to ensure that this exploration is
transparent, evidence-based, inclusive, and genuinely open to multiple outcomes before any
recommendation regarding a unified structure is advanced.

Collaboration can make both institutions stronger. But we should first demonstrate why making
them one institution would make our students stronger.

Mahalo for the opportunity to provide testimony and for your service to the University of Hawaifi.
Respectfully submitted,

Members of the University of Hawai‘i-West O‘ahu Community

The following testimony was distributed electronically, and endorsements were collected through a
Google Form so individuals could review the statement and decide independently and privately whether

to add their name and title in support. Only the names and titles of individuals who affirmatively chose to
endorse the testimony are included below.

Esther Widiasih, Professor, UHWO

Dr. Mary Heller, Professor & UHWO Education Division Chair & Director of
Teacher Education

Rouel Velasco, EdD, Junior Specialist, UHWO
Walter J Denson, Lecturer, UH West O‘ahu
Professor, UH West O'ahu




Anonymous UH Employee

Anncelitta Meli, UH West O‘ahu Student

John Doe

Jeffrey Galicinao, Equipment & Lab Manager, UH West O’ahu
Anonymous UH Employee

Rian-Angelica Barreras, Lecturer, UHWO-ACM

Jane Doe, Lecturer, UH West O‘ahu

UHWO ALUMNI 2014

Anonymous UHWO Alumni

Anonymous UHWO Alumni

Dion Dizon, Director, Center for Labor Education and Research
Rigo Gomez, UHWO Student

Anonymous UHWO alumni

Anonymous UH West O‘ahu Faculty Member
Anonymous UHWO Lecturer

Sharla Hanaoka, Faculty, Director, ACMWO, Alumni
Ashley Macho, UH West O'ahu Academic Support Staff
Anonymous UH Employee

GF Ka'iulani Akamine

Brandy Ader, Admin. & Fiscal Specialist, UH West Oahu
Anonymous UHWO Student Employee

Anonymous UHWO Employee

Samantha Giridhar, Assistant Professor, UHWO

Dr. Manulani Aluli Meyer, Associate Faculty Specialist, UH West Oahu
Chancellor's Office

Joseph Mareko, Lecturer, UH West O'ahu

Nicole Kau'i Merritt, Associate Professor, UH West O’ahu

Jane Doe, Assistant Professor, UH West O‘ahu

John Doe, Lecturer, UH West Oahu

Carmen Nolte-Odhiambo, Associate Professor, UH West O'ahu
Jon Magnussen, Professor, UH West O‘ahu

Rebecca Carino-Agustin, College Success Advisor, Student Affairs
Kirsten Vacca, Associate Professor, SSCI Division

Marion Ano, UH West O‘ahu Lecturer




Joy Mahiko, Associate Professor - Education, UH West O;ahu
John Doe, Lecturer, UH West O*ahu

David Odhiambo, Professor, UH West O'ahu

Jane Doe, Associate Professor, UH West O‘ahu

Albie Miles, Ph.D. Associate Professor, Sustainable Community Food
Systems (SCFS), Division of Social Sciences

Carina Chernisky, Librarian, UH West O‘ahu

Alphie Garcia, Librarian, UH West O‘ahu

Martin Motooka, Director of Admissions, UH West O'ahu
Anonymous UH Employee Anonymous

Tim Park, Director of Global Engagement, UHWO

Jane doe assistant professor UH west O’ahu
Marguerite Kono, Lecturer, UH West O‘ahu

Jayson Chun, Professor UHWO

Anonymous UH Employee

Gabriel Navalta, alumni

Rona Yogi, Operations Coordinator for VCSA
Anonymous UHWO Student

Jane Doe, UH West O*ahu

Anonymous UH West O'ahu Enrollment Staff Member
Lynn Reyes, Auxiliary Services/Food Services & Events
Anonymous UH West O‘ahu Staff Member

John Murakami, Auxilary Services, UH West Oahu
Daniel Hironaka, Enrollment Services Officer
Anonymous UH Employee

Lori Foo, UHWO Staff, Student Affairs

Anonymous UH West O‘ahu Faculty Member

William Matt Cavert, Assistant Professor UH West O‘ahu
Chair Business & Cybersecurity Division, Franklin Kudo
Sailiemanu Lilomaiava-Doktor, Professor Humanities UH West Oahu
Professor, UH West O'ahu

Kamuela Yong, Professor, UH West O'ahu

Anonymous UH West O‘ahu Faculty Member

Anonymous, Lecturer, UH West O‘ahu




Jane Doe, UH West O‘ahu Employee

John Doe

Jane Doe

Anonymous UHWO Employee

Anonymous UH Employee

Therese Nakadomari, IT Director/Staff Senate Co-Chair/ICS Lecturer
Samantha Farinella, Assistant Professor, UH West O'ahu

Lena Lutzke, UHWO Student and ASUHWO Creative Media Senator
Trudy Asato Student Conduct Officer

Anonymous UH Employee Anonymous

Professor Yasmine Romero, UH West O'ahu

UH Employee Anonymous

Lucille "Sia" Achica, Lecturer, UHWO

Anonymous UH West O‘ahu Staff Member

Michael Furuto, Professor, UH West O‘ahu

Eli Tsukayama, Associate Professor of Business Administration, UHWO

Anonymous UH West Oahu Faculty Member
Anonymous, UH West O‘ahu student assistant

Anonymous UHWO Community Supporter
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