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ORDER OF THE DAY
Call Meeting to Order
Approval of Minutes of the November 6, 2025 Meeting

Public Comment Period for Agenda Items:

All communications from the public to the Board of Regents is welcomed and
distributed to all regents. To enable the Board to conduct its business, public
comments at meetings may only be provided on agenda items noted below.
Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.

All written testimony on agenda items received will be distributed to the board.
Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail at 2444 Dole Street, Bachman 103, Honolulu, HI 96822, or facsimile at (808)
956-5156.

Those wishing to provide oral testimony virtually may register here. Individuals
wishing to orally testify virtually are requested to register no later than 7:30 a.m.
on the day of the meeting in order to be accommodated. Registration for in-
person oral testimony on agenda items will also be provided at the meeting
location 15 minutes prior to the meeting and closed at the posted meeting time.
It is highly recommended that written testimony be submitted in addition to
registering to provide oral testimony. Oral testimony will be limited to three (3)
minutes per testifier.

This is a remote meeting by interactive conference technology under Section 92-
3.7, Hawai‘i Revised Statutes (HRS). Therefore, the meeting will continue

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being “*“*"-d. Upon request, this notice is available in
alternate/accessible formats. 1


http://www.hawaii.edu/bor
https://hawaii.zoom.us/webinar/register/WN_bhknK_r3TCOG5RPvblHbKw

University of Hawai‘i, Board of Regents, 2444 Dole Street, Bachman 209, Honolulu, HI 96822
Telephone No. (808) 956-8213; Fax No. (808) 956-5156

notwithstanding loss of audiovisual communication with remote testifiers or loss
of the public broadcast of the meeting.

All written testimony submitted are public documents. Therefore, any testimony
that is submitted orally or in writing, electronically or in person, for use in the
public meeting process is public information and will be posted on the board’s
website.

IV. Agenda ltems
A. Request Approval of the University of Hawai‘i at Manoa (UHM) Fee Proposals

B. General Education Update

V. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being “*“*"-d. Upon request, this notice is available in
alternate/accessible formats. 2
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DISCLAIMER - THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON STUDENT SUCCESS
MEETING

NOVEMBER 6, 2025

The minutes were taken from the audiovisual digital recording of the November 6, 2025,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:00:00 - 00:00:50]

Chair Laurie Tochiki called the meeting to order at 9:15 a.m. on Thursday, November
6, 2025, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822, with regents participating
from various locations.

Committee members in attendance: Chair Laurie Tochiki; Vice-Chair William
Haning; Regent Joshua Faumuina; Regent Kuiokalani Gapero; and Regent Laurel Loo.

Others in attendance: Board Chair Gabriel Lee; Regent Neil Abercrombie; Regent
Lauren Akitake; Regent Wayne Higaki; and Regent Mike Miyahira (ex officio committee
members); President Wendy Hensel; Vice President (VP) for Academic Strategy Debora
Halbert; VP for Legal Affairs/University General Counsel Carrie Okinaga; VP for
Information Technology/Chief Information Officer Garret Yoshimi; Interim VP for
Research and Innovation Chad Walton; Interim UH-Manoa (UHM) Provost Vassilis
Syrmos; UH-West O‘ahu Chancellor Maenette Benham; Executive; Administrator and
Secretary of the Board of Regents (Board Secretary) Yvonne Lau; and others as noted.

. APPROVAL OF THE MINUTES OF THE OCTOBER 2, 2025, MEETING
[00:00:50 — 00:01:04]

Chair Tochiki inquired if there were any corrections to the minutes of the October 2,
2025, committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:01:04 — 00:03:14]

Board Secretary Lau announced the receipt of written comments from Marguerite
Butler on Agenda Item IV.A, concerning the discussion on committee goals and


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=RI%2FE2w3US461io23DZhhqw%3D%3D&rs=2025-11-06+09%3A15%3A35&t=shared_screen_with_speaker_view(CC)
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objectives. She also stated Ms. Butler signed up to provide oral remarks on this same
subject.

Written testimony may be viewed at the Board of Regents website as follows:

Written Testimony Received

IV. AGENDA ITEMS [00:03:14 — 01:09:50]

A. Discussion of Committee Goals and Objectives for the 2025-2026 Academic
Year (AY) [00:03:14 — 00:04:08]

Chair Tochiki referenced the table of Committee Goals and Objectives for the 2024-
2025 Academic Year, noting that it is meant to serve as an outline of the work to be
performed by the committee during the year. She stated it was a living document which
may be modified as needed and asked committee members if they had any questions.
None were raised by committee members or other regents.

B. University Academic Program Actions for AY 2024 — 2025 [00:04:08 — 00:11:44]

Alan Rosenfeld, Associate VP (AVP) for Academic Programs and Policy, spoke
about information contained within the Academic Program Actions Report, which he
explained was an annual report that provided details on various programmatic actions
that have taken place at both the campus and system level over the prior academic
year, and briefly discussed the current program proposal process. He also presented
data on some of the major academic program actions that occurred during AY 2024-
2025 including, among other things, the number of programs granted established or
provisional status by the board and program terminations and stop outs, and pointed out
some of the forward-looking changes the administration is considering with respect to
academic program actions such as expanding the university’s online program portfolio,
creating pathways of stackable credentials, and streamlining the program approval
process.

Regent Miyahira sought clarification about the meaning of “stackable credentials”.
AVP Rosenfeld stated “stackable credentials” are designed to provide flexibility and
modularity in learning and revolves around the concept of breaking down traditional
degrees into smaller, more manageable components. In essence, each component
represents a set of competencies in a specific area of a larger program which can be
completed independently. Once an individual completes one credential, they can move
on to another credential, and ‘stack’ them to ultimately obtain a degree in a particular
field of study. In the meantime, individuals can utilize the learned skills to further their
careers. Allowing individuals to build their qualifications step-by-step provides a way to
tailor learning pathways to meet both personal and industry specific needs.

Given the above response, Regent Miyahira asked if the credentials would be
transferable from campus to campus. AVP Rosenfeld stated they are meant to be and
the administration is actively working on developing ideas to achieve this goal.


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hawaii.edu/offices/bor/student-success/testimony/202511060915/Written_Testimony_and_Comments_DTS_2782.pdf
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C. Request Board Approval of New Provisional Masters in Science (MS) and
Doctorate (PhD) Degrees in Sustainable Fisheries in the School of Ocean and
Earth Science and Technology (SOEST) at UHM [00:717:44 — 00:16:58]

Laura Lyons, UHM Interim Vice Provost for Academic Excellence, provided an
overview of the administration’s request to grant provisional status for the MS and PhD
degrees in sustainable fisheries in SOEST at UHM. She went over the rationale for the
constitution of these degree programs noting their alignment with the institutional
mission and strategic priorities of the university; stressed their importance and
relevance in terms of the anticipated economic and workforce development impacts for
the state; drew attention to the regional enthusiasm for the creation of these programs
as evidenced by the strong letters of support received from across the Pacific basin;
highlighted the tremendous amount of interest expressed in pursuing these degrees;
and briefly talked about the collaborative and interdisciplinary nature of both programs.

Regent Higaki stated he wanted to take this opportunity to congratulate and
commend Dr. Charles “Chip” Fletcher, Dean of SOEST, for his work on climate change
and sea-level rise noting he is recognized globally as the leading expert on these topics.

Regent Loo moved to recommend board approval of provisional status for the MS
and PhD degree programs in sustainable fisheries in SOEST at UHM, seconded by
Regent Faumuina, and the motion carried with all members present voting in the
affirmative.

D. Request Board Approval of a New Provisional Degree — Bachelor of Arts (BA)
in Linquistics in the College of Arts, Lanquages, and Letters (CALL) at UHM
[00:16:58 — 00:27:34]

Interim Vice Provost Lyons went over the administration’s request for approval of a
new provisional BA degree in linguistics in CALL at UHM stating this proposal
strategically transitions an existing major concentration within the Interdisciplinary Studies
Program in CALL to a standalone degree and aligns the university’s offerings with those
at benchmark institutions such as Stanford University and the University of California,
Davis. She touted the high-performing achievements of the Department of Linguistics in
CALL, saying it is consistently ranked as one of the best in this program area both
nationally and internationally; talked about the workforce development impacts the BA
degree program will have in Hawai‘i, particularly with respect to the specialized
concentration of American Sign Language; touched upon expanded career opportunities
the program is expected to afford students in the high-demand fields of data science,
artificial intelligence, digital communications, and language technology, to name a few;
drew attention to the broad support received for the program’s establishment and the
tremendous amount of interest expressed in pursuing such a degree; and pointed out it is
a fiscally responsible program which will leverage existing resources, anticipates only
seeking coverage for minimal costs in its fifth year, contingent upon enroliment, and will
have no immediate impact on the UHM campus budget.

Regent Abercrombie expressed his strong support for the establishment of this
degree program, engaged with Interim Vice Provost Lyons on the importance of the
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liberal arts and humanities, especially during a time when, in his opinion, these academic
endeavors are under assault, and commended the dean and faculty of CALL for putting
this program together. Interim Vice Provost Lyons also lauded the Department of
Linguistics’ ability to be at the forefront of synergistically pairing new advancements in
academics and learning technology with what they have been traditionally good at.

Vice-Chair Haning inquired if there was any rationale for creating a linguistics program
which offers a BA as opposed to a Bachelor of Science degree. Interim Vice Provost
Lyons responded by saying, while linguistics has evolved as a field and has arguably
become more science-based, the program has traditionally been offered as a liberal arts
type of program which is the most likely reason why it was given the BA classification.

Regent Faumuina moved to recommend board approval of a new provisional BA
degree in linguistics in CALL at UHM, seconded by Regent Loo, and the motion carried
with all members present voting in the affirmative.

E. Request Board Approval to Change the Bachelor of Science in Construction
Engineering (BSCE) at UHM from Provisional to Established [00:27:34 —
00:31:24]

Interim Vice Provost Lyons gave a synopsis of the administration’s request to grant
established status to the BSCE degree program at UHM. She spoke about the
program’s growth since its establishment in 2019 to address a critical need for skilled
construction engineers in the state; pointed out the BSCE degree directly supports the
university’s mission to provide workforce-responsive education; highlighted a number of
the program’s achievements and accreditations, including its strong retention rate; called
attention to the projected employment growth for this field; highlighted the program’s
industry partnerships; and went over a few of the positive impacts the program has had,
and is expected to have, for students, the community, and the state.

Regent Faumuina moved to recommend board approval of the request to change the
BSCE degree program at UHM from provisional to established, seconded by Regent Loo,
and the motion carried with all members present voting in the affirmative.

V. ADJOURNMENT [00:31:24 — 00:31:30]

There being no further business, Chair Tochiki adjourned the meeting at 9:46 a.m.

Respectfully Submitted,

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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Interim Vice Provost for Student Success
Campus Fee Advisory Committee Chair

SUBIJECT: REQUEST APPROVAL OF UH MANOA FEE PROPOSALS

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve the following requested actions to establish, increase,
eliminate and/or rename fees at the University of Hawai‘i at Manoa:

2600 Campus Road, QLC 409

Honolulu, Hawai'i 96822

Telephone: (808) 956-3290 (Voice/Text)
Fax: (808) 956-3292

An Equal Opportunity Institution
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1. Establish a new Course Fee at $40 effective Fall 2026 for:

a.

oo o

@ oo

h.

DANCE 140 (Hip Hop Dance)

DANCE 241 (Intermediate Hip Hop)

DANCE 341 (Advanced Hip Hop)

DANCE 357 (Queer Dance Exploratory) Cross-Listed with WGSS 357 (Queer Dance
Exploratory)

DANCE 311 (Oceanic Dance I)

DANCE 411 (Oceanic Dance Il)

DANCE 362 (Visual Media for Dance), and

DANCE 673 (Advanced Dance Technology and Live Performance)

2. Establish a new Professional Fee at $150 effective Fall 2026 for the Medical Technology Program

at $150 per semester for the John A. Burn School of Medicine.

3. Increase the Mandatory Student Fee for UPASS from $50 to $70 per semester at a rate of $5 each

fall semester over the next four (4) academic years (2026-2027 to 2029-2030) for a total increase

of $20.
a.
b.
C.
d.

AY 2026-27: Increase to $55 per semester
AY 2027-28: Increase to $60 per semester
AY: 2028-29: Increase to $65 per semester
AY 2029-30: Increase to $70 per semester

4. Rename and Increase the Mandatory Student Fee for the Student Media Board from

S16/semester which is comprised of the separate $13 Student Publication Fee and $3 Campus

Communication (Broadcast) fee to a combined, renamed Student Publication/Media Fee of $50

per semester over three years. The Student Publication fee would be renamed to a combined

Student Publication/Media Fee and the Campus Communication Fee category would be

eliminated.
a. Fall 2026: Increase by $11.34 to $27.34
b. Fall 2027: Increase by $11.34 to $38.68
c. Fall 2028: Increase by $11.32 to $50
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Fee Type

Program / Fee

Current Amount

Proposed
Amount/Action

Course Fee

Dance Program
DNCE 140 (Hip Hop Dance),
DNCE 241 (Intermediate Hip Hop),
DNCE 311 (Oceanic Dance 1),
DNCE 341 (Advanced Hip Hop),
DNCE 357 (Queer Dance exploratory)
cross-listed with WGSS 357 (Queer Dance
Exploratory),
DNCE 362 (Visual Media for Dance),
DNCE 411 (Oceanic Dance ll),
DNCE 673 (Advanced Dance Technology
and Live Performance)

N/A

Fall 2026: Establish

$40
per course

Professional Fee

JABSOM Medical Technology (MEDT)

N/A

Fall 2026: Establish
$150 per semester

Mandatory
Student Fee

ASUH UPASS

S50 per semester

AY 2026-27: Increase

to $55 per semester

AY 2027-28:
Increase to S60 per
semester

AY: 2028-29:
Increase to S65 per
semester

AY 2029-30: Increase
to $70 per semester




BOR Chair Gabriel Lee

BOR Committee Chair Laurie Tochiki

December 16, 2025

Page 4 of 12
Fee Type Program / Fee Current Amount Proposed
Amount/Action
Mandatory Student Media Board (SMB) $16 Fall 2026: Eliminate

Student Fee

(S13 Student
Publication Fee +
$3 Campus
Communication
(Broadcast)

$3 Campus
Communication
(Broadcast) Fee

Fall 2026: Rename
to “Student
Publication/Media
Fee”

Fall 2026: Increase
by $11.34 to $27.34

Fall 2027: Increase
by $11.34 to $38.68

Fall 2028: Increase
by $11.32 to $50

RECOMMENDED EFFECTIVE DATE:

To begin in Fall 2026.

ADDITIONAL COST:

There is no additional cost to UH Manoa campus.

PURPOSE:

The purpose is to request the establishment of new fees or adjustments to existing fees. The four
proposals submitted by the units during the Fall 2025 review cycle have been vetted by the University
of Hawai‘i at Manoa Campus Fee Advisory Committee (CFAC). This request represents the
recommendations of the CFAC and discussed with the executives of the units.

10
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Campus Fee Advisory Committee Members:
e Katrina-Ann Kapa Oliveira, Interim Vice Provost for Student Success and Campus Fee Advisory
Committee Chair
Sandy French, Chief Business Officer
Laura E. Lyons, Interim Vice Provost for Academic Excellence
Nikki Chun, Vice Provost for Enrollment Management
Christopher Sabine, Interim Vice Provost for Research & Scholarship
Erin Kahunawaika‘ala Wright, Interim Associate Vice Provost for Student Success and Dean of
Students
Sarita Rai, Manoa Faculty Senate Representative
Andrew Sensano, Manoa Staff Senate Representative
Hema Watson, Associated Students of the University of Hawai’i at Manoa President
Isabelle Eiser, Graduate Student Organization President

BACKGROUND:

University of Hawai‘i Board of Regent’s Policy 6.203, Tuition, Financial Assistance and Fees, sets forth a
policy establishing board-approved fees and fee adjustment authority. Pursuant to this policy, UH
Manoa’s CFAC is charged with reviewing all proposed new fees and requests to adjust existing fees to
ensure alignment with University of Hawai‘i policy, financial transparency and sustainability, potential
impact on student access and affordability, and operational justification. If requests are not delegated
to the President, recommendations are provided to the Board for final approval when required.

o Professional Fees are assessed to students enrolled in select programs that incur higher

operational costs than standard instructional programs. These fees are intended to provide
dedicated funding for specialized equipment, supplies, and services required to meet program
accreditation and quality standards. Increases to professional fees that exceed the rate of
undergraduate tuition growth for the same academic year require explicit board approval.
The president or the president’s designee is delegated the authority to approve proposed
adjustments to previously established professional fees that fall at or below the cap. Proposed
increases above the cap must be approved by the board. Proposals must be submitted for
approval at least one semester in advance of the effective date. Professional fees are to be
reviewed annually by the campus. The schedule of professional fees is available in Executive
Policy E6.201, Tuition Schedules.

e Mandatory Student Fees shall be generally assessed of all students, in amounts set in accordance
with Board of Regents policies, and as set forth in a fees schedule attached to Executive Policy EP
6.208. Student organization fees are mandatory fees used to fund the operations of student
governance organizations and other co-curricular student activities, publications, broadcasting,
and campus center operations. The president or the president’s designee is delegated the
authority to adjust these fees (with the exception of mandatory student fees related to

11
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intercollegiate athletics and UPASS), provided that fee increases shall not exceed the increase in
the real cost of services provided to the students or 3% per year, whichever is less. The president
shall first consult with the respective student government and provide a minimum of a one
semester notice to the student body of a fee increase, and a written report to the board outlining
the rationale for the increase.

e Course Fees, Transaction & Service Fees, and Auxiliary Fees are established by the board, with
the president authorized to make subsequent adjustments to rates once the fees are established.
These fees are designed to offset the specific costs associated with select courses, specialized
services, or auxiliary operations.

During the Fall 2025 review cycle, the CFAC convened on October 13 and October 23 to conduct a
thorough evaluation of the campus fee proposals. Committee members reviewed original submissions
and budgets, requested and received clarifications from submitting units, and examined supporting
financial documentation. Several proposals underwent multiple revision cycles in response to CFAC
qguestions, incorporated feedback from stakeholders—including students, faculty, and program

leadership—and provided updated projections to demonstrate the necessity, feasibility, and equity of

the requested fees. The CFAC carefully considered both the immediate and long-term financial and
operational impacts of each proposal on students and the campus community prior to forming its
recommendations.

The following outlines each proposal by fee category type and justification.
A. COURSE FEES — ESTABLISH
a. Dance Program Course Fees

Current fee: none

Proposed fee: 540 — see identified courses below

Summary: The Department of Theatre and Dance within the College of Arts,
Languages and Letters proposes to establish a $40 course fee to support live
accompaniment, classroom technology, and instructional equipment for the below
listed courses:

DNCE 140 (Hip Hop Dance)

DNCE 241 (Intermediate Hip Hop)

DNCE 311 (Oceanic Dance |)

DNCE 341 (Advanced Hip Hop)

DNCE 357 (Queer Dance Exploratory) cross-listed with WGSS 357 (Queer Dance
Exploratory)

DNCE 362 (Visual Media for Dance)

DNCE 411 (Oceanic Dance Il)

DNCE 673 (Advanced Dance Technology and Live Performance)

12
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In 2019, a similar course fee in the amount of $40 for live accompaniment was approved
by President Lassner for the following dance courses:

DNCE 121 (Beginning Ballet Technique)

DNCE 122 (Continuing Ballet Technique)

DNCE 131 (Beginning Modern Dance Technique)

DNCE 221 (Low Intermediate Ballet Technique)

DNCE 231 (Low Intermediate Modern Dance Technique)
DNCE 321 (Intermediate Ballet Technique)

DNCE 331 (Intermediate Modern Dance Technique)
DNCE 421 (Advanced Ballet Technique)

DNCE 431 (Advanced Modern Dance Technique)

This decision recognized that live musicians are essential to high-quality dance
instruction and are a standard practice in serious dance programs worldwide.
Alternative funding models, such as a departmental professional fee, were considered
but ultimately rejected because not all dance courses require accompanists and
approximately 50% of enrolled students are non-majors taking courses by interest,
rendering a universal fee inequitable.

The Dance Department conducted a survey inviting students to provide responses using
the options Strongly Agree, Agree, or Disagree. Overall, nearly 94% of surveyed students
strongly agreed that a $40 course fee for all the proposed Dance courses would be
reasonable.

The Committee Chair recommends approval of a uniform $40 per course fee for the
Dance courses listed above, which aligns with established precedent, supports limited
live accompaniment where pedagogically appropriate, and avoids imposing
disproportionate financial barriers on students. Without the fee, the quality of the
dance program will be limited.

B. PROFESSIONAL FEES — ESTABLISH

a.

JABSOM Medical Technology (MEDT) Professional Fee

e Current fee: none

e Proposed Fee: $150 per semester for junior and senior MEDT majors

e Summary: The John A. Burns School of Medicine (JABSOM) Medical Technology
(MEDT) Program proposes a $150 professional fee per semester beginning Fall 2026
to ensure safe, fully equipped laboratory and clinical training environments,
adequate PPE and reagents, and continued Medialab access and its educational
software to support board exam readiness and accreditation and further supports

13
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safety, accreditation and quality education. The fee supports Hawai‘i’s only National
Accrediting Agency for Clinical Laboratory Sciences (AACLS)-accredited Medical
Technology (MT)/Medical Laboratory Scientist (MLS) program, which is housed
within JABSOM and prepares laboratory professionals who serve hospitals and
clinics statewide. All MEDT courses include a required hands-on lab component and
medical laboratory science requires extensive hands-on training in this applied
clinical discipline dealing with live human specimens (e.g., blood, urine, other body
fluids). The fee will support critical instructional needs for safe and compliant
laboratory training through the purchase of PPE, reagents, consumables, cleaning
supplies, and access to the Media Lab and its educational software.

The program currently has no dedicated laboratory or professional fee, resulting in
recurring shortages of supplies and equipment that compromise safety, instructional
quality, and accreditation—especially for courses using live human specimens. With
approximately 30 students per semester and limited, delayed tuition revenue, stable
funding is essential to maintain JABSOM-level laboratory standards and compliance.

Based on a survey of students which resulted in 50% of student support for a higher
proposed amount, JABSOM decided to reduce the proposed fee amount to $150 and
limit fee intent to lab maintenance and instruction including Medialab access and
critical supplies. The fee is not intended for capital equipment and other
expenditures which will limit cost to the student and address safety standards and
needs.

The proposed flat-rate fee applies only to junior and senior MEDT majors, making it
a targeted and transparent funding mechanism. The CFAC found the amount
reasonable within UH existing laboratory fees, lower than other peer MT/MLS
programs, and necessary to support safety in laboratories and high-quality, hands-
on laboratory instruction for Hawai‘i’s health-care workforce pipeline. Without the
fee, the program will face instructional limitations, regulatory risks and accreditation
concerns. The Committee voted unanimously to recommend approval.

C. MANDATORY FEES — INCREASE
a. ASUH UPASS Fee

Current Amount for 2025-26 AY: $50/semester

Proposed Change: Increase to $70/semester by AY 2029-30, phased S5 per year
increase over four years (AY 2026-2027, AY 2027-2028, AY 2028-2029, AY 2029-
2030)

14
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e Summary: The Associated Students of the University of Hawai‘i (ASUH) proposed a

phased $20 increase to the UPASS transportation fee, raising it from S50 to $70 per
semester over four years (S5 per year from AY 2026-2027 to AY 2029-2030) to
sustain UH Manoa’s partnership with the City and County of Honolulu, providing
unlimited island-wide access to TheBus and Skyline Rail. The current agreement,
which runs from Fall 2024 to Spring 2026, expires in May 2026, and the City has
indicated an increase is needed to maintain service.

The UPASS fees are paid to the City and County of Honolulu. In FY 2025, UH Manoa
issued 33,386 passes at S50 per semester. Currently, the monthly pass or cap for
the general public is $80. Even with the proposed UPASS fee increase, students will
pay less for a semester UPASS than the general public pays for a single month with
the HOLO card. As reference, the cost for a single fare is $3, day cap at $7.50, 7-day
pass at $30 and annual pass at $880 which makes the UPASS rate beneficial for
students.

UPASS fee was approved by the BOR in 2009, and effective 2010 at $20 per
semester. The fees have not increased since 2017 where it went from $40 to $50
per semester. The increase will preserve service continuity and support transit
enhancements, including Skyline’s expanded “U-Line” and improved rail-bus
integration. Student input showed strong support, with 87% rating the program as
essential, and the ASUH Senate unanimously endorsed the proposal. Projected
revenue for the UPASS system is estimated to grow from approximately $175,000 in
FY 2027 to $700,000 in FY 2030, helping offset operational and maintenance costs.
Even with the proposed increase, UH Manoa’s fee remains low compared with peer
institutions (e.g., UC Davis $135, UIC $163, Pittsburgh $235 per semester).

The CFAC reviewed the proposal and found it reasonable, aligned with program
needs, and broadly supported by students. Without the fee increase, the discounted
rates for students on critical public transportation lines would be jeopardized. The
CFAC voted unanimously to approve the S5 annual increase over four academic
years, effective Fall 2026 through Spring 2030. If the Board of Regents approves then
the Office of the Vice Provost for Student Success will work with the Office of
General Council and TheBus management to finalize the terms of a new agreement
for another 2-year term from Fall 2026 to Spring 2028. Once finalized, another
memo request will be submitted to the Vice Provost for Student Success for
signature on the new agreement.
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b. Student Media Board (SMB) Student Publication/Media Fee
e Current Amount for 2025-26 AY: S16/semester (513 Student Publication Fee + $3
Campus Communication (Broadcast))
e Proposed Changes:
o Rename “Student Publication Fee” to combined “Student Publication/Media
Fee” effective Fall 2026
o Eliminate the separate “Campus Communication Fee” category effective Fall
2026
o Fee amount: $16 to $S50/semester over three academic years
= Fall 2026 - Increase by $11.34 to $27.34,
= Fall 2027 - Increase by $11.34 to $38.68,
= Fall 2028 - Increase by $11.32 to S50
e Summary: The University of Hawai‘i at Manoa’s Student Media Board (SMB)
manages five nationally recognized, student-run media programs. Funded entirely
through student fees that have not increased since the 1980s, rising personnel costs,
inflation, and reduced interest revenue now threaten program operations, staffing,
and student opportunities.

To address these challenges, SMB proposes renaming the current “Student
Publication Fee” and consolidating the existing Student Publication fee (513) and
Campus Communication fee ($3) into a single, renamed Student Publication/Media
Fee of S50, phased over three years (approximately $12 increase per year). The
current Campus Communication Fee category would then be eliminated. The
consolidated fee is intended to sustain operational costs, fully fund student
employees, maintain media equipment (i.e., broadcast and production equipment
gear for KTUH radio station, publishing and printing resources for Ka Leo print
newspaper and Hawai‘i Review literary journal, digital technology, software to
maintain and enhance digital platforms like Manoa Now mobile app, websites and
podcasts), support events and digital resources, and enhance co-curricular learning
opportunities for students. The fee increase preserves the quality of award-winning
programs while ensuring long-term financial sustainability, including achieving a
targeted reserve level of 16%.

Strong student support was noted through consultations with ASUH and GSO. In
October 2017, of 692 respondents, 58% indicated they would support a fee increase
of $25 per semester and in September 2019, 82% of respondents were supportive of
a fee increase up to $30. A 2020 fee proposal was suspended due to COVID-19 which
had a tremendous negative impact on SMB.
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In 2025, SMB conducted a comprehensive student consultation process to assess
support for a proposed fee increase. A student survey received over 1,180
responses, with 455 students explicitly supporting a fee increase to maintain and
improve student media services and a majority (58%) expressing support or
openness overall. To further gather feedback, SMB formally presented the updated
proposal to the Associated Students of the University of Hawai‘i at Manoa (ASUH) on
September 11, 2025, and the Graduate Student Organization (GSO) on September
18, 2025, engaging student leaders in substantive discussion on cost, relevance, and
implementation. SMB also hosted two public hearings on September 22 and 23,
2025, providing additional opportunities for student input. Together, these efforts
demonstrate broad student engagement and documented support for a modest,
phased fee increase tied to sustaining student media.

The CFAC recognized the need for a phased increase to cover inflation, rising student
employment costs, and expanded program services. The Committee noted that
consolidating fees provides flexibility, transparency, and accountability while
maintaining robust student engagement and experiential learning. The Committee
unanimously recommended approval of the phased fee increase to $50, effective
Fall 2026, including the elimination of the Campus Communication Fee and
renaming the fee to the “Student Publication/Media Fee.”

Based on its comprehensive review of above-mentioned campus fee proposals submitted during the Fall
2025 cycle, the University of Hawai‘i at Manoa CFAC finds that the proposed increases are justified,
reasonable, and aligned with programmatic needs, student equity considerations, and operational

sustainability.

ACTION RECOMMENDED

It is recommended that the Board of Regents approve the following requested actions to establish,
increase, eliminate and/or rename fees at the University of Hawai‘i at Manoa:

1. Establish new course fees at $40 effective Fall 2026 for:

a.

oo o

S@ o

DANCE 140 (Hip Hop Dance)

DANCE 241 (Intermediate Hip Hop)

DANCE 341 (Advanced Hip Hop)

DANCE 357 (Queer Dance Exploratory) Cross-Listed with WGSS 357 (Queer Dance
Exploratory),

DANCE 311 (Oceanic Dance I)

DANCE 411 (Oceanic Dance Il)

DANCE 362 (Visual Media for Dance), and

DANCE 673 (Advanced Dance Technology and Live Performance)
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2. Establish a new Professional Fee at $150 effective Fall 2026 for the Medical Technology Program
at $150 per semester for the John A. Burn School of Medicine.

3. Increase the Mandatory Student Fee for UPASS from $50 to $70 per semester at a rate of $5
each fall semester over the next four (4) academic years (2026-2027 to 2029-2030) for a total
increase of $20.

a. AY 2026-27: Increase to S55 per semester
b. AY 2027-28: Increase to $60 per semester
c. AY:2028-29: Increase to $65 per semester
d. AY 2029-30: Increase to $70 per semester

4. Rename and Increase the Mandatory Student Fee for the Student Media Board from
S16/semester which is comprised of the separate $13 Student Publication Fee and $3 Campus
Communication (Broadcast) fee to a combined, renamed Student Publication/Media Fee of $50
per semester over three years. The Student Publication fee would be renamed to a combined
Student Publication/Media Fee and the Campus Communication Fee category would be
eliminated.

a. Fall 2026: Increase by $11.34 to $27.34
b. Fall 2027: Increase by $11.34 to $38.68
c. Fall 2028: Increase by $11.32 to $50

Approval of these fee proposals will ensure that UH Manoa will support and sustain high-quality
instruction, maintain compliance with program and accreditation standards, ensure safety
standards, provide necessary operational support, and minimize financial barriers for students while
maintaining transparency and equity.

c: Yvonne Lau, Executive Administrator and Secretary of the Board of Regents
Stephanie Kailiawa, University Associate Registrar, Manoa
Denise DeArment, University Bursar, System
Ann Sakuma, University Cashier Manager, Manoa
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General Education Update

Board of Regents Committee on Student Success
February 5, 2026

Debora Halbert, Vice President for Academic Strategy
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Conference Committee

Campuses provided nominees September 17, 2025.
Committee was selected and notified October 1, 2025.
Thirteen members — one from each campus and four from
Manoa.

First meeting was October 10, 2025, when the conference
committee was issued its formal charge. Ten weekly
meetings followed.

Facilitated by Assoc. Vice President Alan Rosenfeld,
Interim Assoc. Vice Provost for Academic Excellence Paul
McKimmy, and Interim Assoc. Vice President for
Community Colleges Kaheleonolani Dukelow.
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Board of Regents (BOR) Expected Outcome
(May 2025)

Create a robust, seamless,
systemwide process for
students to transfer courses
and programs from one UH
college to another.
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e December 19, 2025: Conference Committee submitted
their proposal to the President.

e Per a consensus vote, the General Education
Recommendation received eleven votes of “support,”
with two members indicating they could “live with”
the proposal, and no objections.
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® January 13, 2026 formal consultation began with a memo issued by
President Hensel to the Faculty Senates.

“The purpose of this review period which will end on March 20, 2026,
is to seek advisory opinions and suggestions for refinement or
modification that will assist me in evaluating the proposal and
determining next steps. It is intended to support informed decision-
making at the system level and does not constitute a request for
approval, but rather an opportunity for meaningful faculty input
grounded in disciplinary expertise and campus perspectives.”
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Proposal circulated to Faculty Senates for consultative
feedback and All Campus Council of Faculty Senate Chairs for
advisory vote.

Feedback reviewed and final proposal revised.

Proposal with President’s recommendation returned to
Conference Committee for final ratification.

Final proposal presented to the BOR at the May Board
meeting.
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Revise Existing Policy: RP 5.213 General Education and
relevant Executive Policies (EP).
Develop a new EP focused on General Education.

Reconfigure existing system General Education {3

L

Committees to align with new structure.
Communication strategy for students.
Develop an implementation plan and timeline.
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