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Dole Street Conference Room

Record of Proceedings

Attending: VP Morton, Helen Cox, Manny Cabral, Leon Richards, Angela Meixell, Mike
Rota, Ellen Okuma, Joni Onishi, Jim Poole, Harry Davis, Pat Adams, Linda Currivan,
Kathy Hill, Michelle Katsutani, Jan Lubin, Bob Franco, Liana Hofschneider, Edwin
Almazon, Mark Eder, Cheryl Chappell-Long flo wiger, Kamuela Chun, Sam Prather,
Sandra Uyeno, Mike Yoshimura, Debbie Nakagawa.

l. Vice President Morton welcomed and reminded that this annual spring update was a
“first-look” at our data. First impressions and reactions to progress to date, and a
means of keeping the focus on the things we said are important to us.

Il. UHCC Data Update — Cheryl Chappell-Long presented Strategic Plan Update
attached.

lll. Vice President Morton commented that outcomes in enrollment and financial aid are
good and we need to focus on moving students through the system. He will be
visiting each college with their annual spring update. Then he will report to the
Board. He noted that the BOR subcommittee on Community Colleges is more active
and is making campus visits.

IV. Next Meeting - TBD
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