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Chairs Sakamoto and Chang and members of the Senate Committee on Education and the 
House Committee on Higher Education:  Mahalo for this opportunity to testify before 
you this afternoon. 
 
Joining me are the chancellors from each of our 10 campuses, along with several other 
members of my leadership team. Chancellor Virginia Hinshaw will present the 
achievements, challenges and needs for UH Manoa, as will Chancellor Rose Tseng for 
UH Hilo; and Chancellor Gene Awakuni for UH West O‘ahu.  Vice President for 
Community Colleges John Morton will testify on behalf of the Community Colleges, 
assisted by each of the chancellors of our seven campuses, and by Associate Vice 
President for Academic Affairs Mike Rota and Associate Vice President for 
Administration Mike Unebasami.  Vice President for Budget and Finance and Chief 
Financial Officer Howard Todo will testify regarding the UH Systemwide Programs, 
accompanied by Vice President for Administration Sam Callejo regarding capital 
improvements. Also joining me today from the UH System are Linda Johnsrud, Vice 
President for Academic Policy and Planning; Jim Gaines, Vice President for Research; 
and Darolyn Lendio, Vice President and University General Counsel.   
 
 
Appreciation for Biennium Budget Support, and the University’s Importance 
 
I want to begin by thanking the Legislature for your support of our Biennium Budget 
request.  Our request for operating funds totaled $39 million in fiscal year 2007-2008 
(FY08) and $58 million in fiscal year 2008-2009 (FY09).  The Legislature approved $26 
million and $37 million, respectively.  Our request for general obligation bond-funded 
capital improvement projects totaled $268 million in FY08 and $274 million in FY09, a 
total of $542 million.  The Legislature approved $183 million in FY08 and $2 million in 
FY09, for a total of $185 million in GO bond-funded CIP funds for the Biennium.  
 
We are grateful for your support.   During the past century, no other institution in the 
State of Hawaii has done more for social justice, for personal transformation, and for 
economic development than has the University of Hawaii.  Our footprint on the Hawaii 
higher education landscape is immense.  Indeed, I venture that no other public university 
in America has as large an impact on its home state. 

 

140,000 of our approximately 200,000 living alumni live in Hawaii, one-eighth of the 
adult population.  At the same time, every week 1 in every 14 adults living in the State of 
Hawaii pursues their education dreams on one of our 10 campuses.  If this were scaled to 



the entire United States, with its 300-million-plus population, we would be a university 
with 21.5 million students. 

As the only public institution of higher education in America’s only island state, I am 
acutely aware of the University of Hawaii System’s responsibility to provide for Hawaii’s 
higher education needs.  

  
 
Hawaii’s Higher Education Needs 
 
In last year’s briefing, I informed you of the “Second Decade” Project which I 
commissioned under the leadership of Vice President Linda Johnsrud to analyze the 
State’s needs for higher education during the decade after 2010.  This study has identified 
four areas where the UH System and its constituent campuses need to focus: 

• Increasing the educational capital of a State in which 25-year-olds have less 
education than 40-year-olds;    

• Expanding and increasing the sophistication of our workforce; 
• Contributing to the diversification of the State’s economy; and 
• Increasing our service to certain underserved regions and populations, particularly 

Native Hawaiians, whose values are at the core of our strategic plan.   
In addition, we need to renew and expand the infrastructure necessary to address these 
four focus areas.   
 
 
The Biennium Budget Development Process 
 
The needs identified in the Second Decade Project provided a foundation for the 
Biennium Budget proposal development.  Each Chancellor was asked to institute a 
campus process for development of their budget request addressing the state needs 
identified in the Second Decade Project as well as the priorities detailed in the campus 
current Strategic Plan and the System Strategic Plan.  The process was a rigorous, 
inclusive and transparent one which resulted in a responsible, well-considered biennium 
budget request.  Attachment 1 to this testimony is the Biennium Budget Proposal 
Development memorandum which details the process that was followed. 
 
I believe the Governor and the Legislature both recognized the merit and credibility of 
our process by approving most of the first and second tier priorities of our operating 
budget requests as well as a portion of the third.  Again, thank you for your support. 
 
Supplemental Budget Requests for Fiscal Year 2008-2009  
   
In developing our supplemental budget requests, we reaffirmed the comprehensive 
process which resulted in the Biennium Budget requests and asked the campuses to limit 
any additions to the requests approved by the Board of Regents in the Biennium Budget 
to new items of an urgent nature.  Guidance for the preparation of the Supplemental 
Budget requests was provided to the campuses in a memorandum dated May 29, 2007, 



which was prepared by Vice President/CFO Howard Todo.  This memorandum is 
Attachment 2 to this testimony.   
 
We instructed the campuses to restrict any new operating budget requests for the 
supplemental year to urgent needs identified since the development of the Biennium 
Budget, especially needs relating to emergency response and health and safety of our 
campuses in the wake of incidents such as at Virginia Tech and more recently, several 
break-ins and threatening situations on or near the Manoa campus.  We also allowed 
them to submit for consideration pressing needs regarding accreditation and repairs and 
maintenance which arose since the development of the Biennium Budget. 
 
After review of the campuses’ requests and receiving the Regents’ input at a Board 
workshop on the budget in August, I made my recommendations to the Regents which 
they approved in their Board meeting on September 28, 2007.  Attachment 3 presents the 
campuses’ initial requests, chancellors’ priorities, my recommendations, and the final 
Board of Regents approved items.  As has become our custom, we have divided our 
request into three roughly-equal tiers of about $10 million each.        
 
 
The Supplemental Budget Request 
 
The Board of Regents approved a general fund operating budget increase request of 
$30,608,097 for FY 2008-09.  Of this amount, the Governor approved $6,855,357 (not 
including pass through adjustments).  The Board also approved a request for an increase 
in spending authorization for special funds of $3 million, which the Governor has 
supported.  Attachment 4 is the Governor’s operating budget decisions. 
 
The operating budget request approved by the Board of Regents includes the following 
items.   
 
• $12.8 million across the 10 campuses for emergency response, campus security, and 
health and safety, including: 
 $8.55 million at Mānoa (with $85 thousand at Aquaria) 
 $1.05 million at Hilo 
 $58 thousand at West O‘ahu, and 
 $3.13 million at the Community Colleges 

 
• $1.8 million for UH Hilo, including the above security items, $400,000 for 
accreditation-related matters, and $242,500 to fund restored positions. 
 
• $6.7 million at our community colleges, including $1.6 million for equipment 
replacement, $250,000 for rapid response workforce training, $548,000 for student 
services, and $667,000 for distance learning. 
 
• $17.7 million at UH Mānoa including $3.1 million for Title IX gender equity 
compliance, $2.5 million for library collections and services, $1.3 million for Native 



Hawaiian initiatives, $750,000 for graduate assistants stipend equity, $800,000 to 
upgrade campus technology, $360,000 for workforce development needs, and  $340,000 
for increased support of student learning and success. 
 
• The $3.0 million approved systemwide programs budget includes $828,000 for a 
disaster recovery cold site for information technology, $600,000 for an integrated data 
warehouse and business intelligence environment, $283,000 for leadership development 
programs, $200,000 for initiatives to support student success such as the American 
Diploma Project and $150.000 in funding for the operations of the Regents Candidate 
Advisory Council. 
 
Our capital improvement budget calls for $99.2 million systemwide to meet health, safety 
and code requirements, and to address capital renewal and deferred maintenance.  In 
addition, approved campus requests total $60 million for UH Mānoa (of which $47 
million is general-obligation bonds); $38 million for UH Hilo; and $107 million for the 
community colleges, for a total of $379 million.  We have no CIP request for UH West 
O‘ahu in the supplemental budget.   
  
 
The Executive Budget 
 
The Governor has approved including a portion of each campus’ security enhancement 
requests and Manoa’s request for funding for library collections and services, for a total 
of $7.1 million, as detailed at Attachment 4. While we understand the need for caution as 
the rate of growth of the economy appears to be moderating, we would argue for full 
funding of our $30. 6 million operating request since a better educated citizenry is even 
more important to stimulate and foster economic growth.   
 
On the CIP side, the Governor’s budget proposes $100.6 million, of which $87.0 million 
is in general obligation bonds and $13.6 million is in special purpose revenue bonds.  The 
Governor supports $50 million, about half our request, to meet health, safety and code 
requirements, and address deferred maintenance. The Governor’s budget also includes 
$3.2 million in general obligation bonds for design, construction and equipment for the 
UH Mānoa Women's locker rooms. Also included are $6.1 million and $19.9 in general 
obligation bond funds for Energy Conservation Measures and the UH Hilo Hawaiian 
Language Building, respectively. In addition, $7.9 million in general obligation bonds 
and $13.6 in revenue bonds for renovations and additions to the UH Mānoa Campus 
Center Complex project are included.   
 
Included in the BOR-approved budget for CIP, but not included in the Governor’s 
budget, are these projects, which I have listed in order of our priority: 
• As indicated previously, health, safety and code projects and capital renewal and 
deferred maintenance: $99.2 million   
• Leeward CC, Waianae Education Center - $10.7 million 
• Planning for Native Hawaiian Success Centers, Systemwide - $500,000  
• Infrastructure Improvements, Statewide, $6.2 million 



   UH System Information Technology Center - $54.4 million  
• UH Mānoa, New Gymnasium to Replace Klum Gym - $238,000 
• Leeward CC, Education and Innovation Instructional Facility - $23.2 million 
• Honolulu CC, Advanced Technology Training Center -$36.4 million  
• UH Mānoa, New Classroom Building - $7.5 million 
• Major CIP Planning, Systemwide including student housing renovations and  
developments at UH Mānoa and UH Hilo - $12.8 million  
• Maui CC, Science Building - $37.1 million 
• UH Mānoa, College of Education, New Building at UH Lab School to replace the one 
destroyed by fire – planning and design funds, $4.1 million  
• UH Hilo, Emergency Operations Center - $2.2 million 
• UH Mānoa, Gartley Hall Renovation - $10.2 million  
• UH Mānoa, Performing Arts Facility and Parking Structure - $3.6 million  
• UH Mānoa, Law School Expansion and Renovation - $7.2 million  
• UH Hilo, Utility Grid, Phase IV-Telecommunications Infrastructure - $352,000 
• UH Hilo, Student Housing Dormitories - $3.7 million (to be withdrawn if private 
funding available) 
• UH Hilo, College of Pharmacy Building – planning and design -- $5.5 million   
• UH Hilo, Student Life Complex-Completion of Covered Basketball Court - $2.8 million 
 
 
While we understand the Governor’s need to make choices and set priorities, as the 
leader of this University I believe that the Legislature should fund the entire CIP budget 
request approved by the Board of Regents -- particularly the near-$100 million request 
for health, safety, capital renewal and deferred maintenance -- in order to meet our well-
chronicled and well-recognized critical facilities needs.   
 
In recent months we have been re-evaluating our estimates of the size of our physical 
plant and the amount of our deferred maintenance.  We believe that the numbers we have 
been discussing in the past ($1.6 billion asset value of our physical plant, and $185 
million in deferred maintenance) are understated.  Several projects are currently 
underway which will provide us with updated, current replacement cost information and 
result in a more accurate estimate of our deferred maintenance and annual repair and 
maintenance needs.   
 
 
Strategic Plan, Outcomes and Measures 
 
During the past several months, Vice President Johnsrud has been conducting forums 
open to members of the University community and the general public to update the 
University’s strategic plan.  More than a dozen meetings have been conducted at UH 
campuses and university centers, and additional meetings are scheduled for later this 
month.   

The product of these discussions has been a reaffirmation of the goals of the strategic 
plan developed in 2002, and the realization that these goals need to be accompanied by a 
collection of strategic outcomes that measure the University’s performance through the 



next three biennia, to 2015, as we strive to meet the needs of our State noted earlier in my 
remarks.     

The outcomes and measures developed through this effort are currently still being 
discussed with and commented upon by the university community and the general public. 
They include such data as going rates; graduation rates; external support for research; and 
headway on reducing our deferred maintenance backlog.   During my formal presentation 
to this hearing, I will provide a status report on these discussions, and seek the 
Committees’ opinions and guidance on this matter.   

 
 
Other Legislative Requests 
 
Before concluding, permit me to highlight certain aspects of our legislative agenda this 
session which affect our ability to more efficiently and effectively manage and finance 
our operations.   
 
In the area of fiscal flexibility, we are requesting restoration of our exemption from 
Section 103d of the State Procurement code.  During the time we had the exemption we 
instituted processes and developed systems such as “Superquote”, our online 
procurement system, which allowed us to efficiently perform procurement while 
maintaining the financial controls required and actually providing greater transparency 
than under the State’s procurement process.  Now that our exemption has been removed, 
we are forced to use the State’s more time consuming, labor-intensive (and less-
transparent) process.  This has exacerbated our shortage of personnel and increased the 
time required to process contracts and purchases. 
 
We are also requesting that we be allowed the same flexibility that DAGS already has, to 
only be required to preaudit all payments of $10,000 or more.  This flexibility would 
allow us to implement a more cost effective payment preaudit program based on an 
evaluation of risk factors and internal controls and process payments in a more timely and 
efficient manner. 
 
Also in the area of fiscal flexibility, we are asking for reinstatement of language allowing 
the transfer of any university funds, with the exception of general funds, into the 
University of Hawaii Commercial Enterprise Revolving Fund to be used to establish new 
enterprises.  The sunsetting of this provision in 2004 went unnoticed at the time.  The 
establishment of the Rainbowtique, a successful retail enterprise selling UH logo items is 
an example of the use of this fund.  This is the planned vehicle for establishing the 
Culinary Institute on the slopes of Diamond Head at the site of the former Cannon Club. 
 
 
Conclusion 
 
Thank you for your attention.  We hope you will continue to support the University of 
Hawai‘i as you have in the past.  At 100 years, we are still relatively young compared to 
our peer institutions in the United States; but we have made our place among the top 



public universities in the country; and we are just hitting our stride.  With your help, we 
will continue to advance the University and the State of Hawaii. 
 
 
 
Attachments 
1. Biennium Budget Proposal Development Memorandum 
2. Supplemental Budget Preparation Memorandum 
3. Board of Regents-Approved Supplemental Budget Requests 
4. Governor-Approved Supplemental Budget  
 
 
 
 
 
 

























































































Date:  9/28/07

      & BOR APPROVED
MAJOR UNIT FTE AMOUNT FTE AMOUNT

General Funds
   UH Manoa 199.50 25,314,863 154.00 17,656,269
   UH Hilo 26.00 3,287,685 20.00 1,594,685
   UH Small Business Development Center 0.00 0 0.00 0
   UH West Oahu 23.00 1,743,172 23.00 1,743,172
   UH Community Colleges 70.00 18,387,290 41.00 6,708,487
   Aquaria 0.00 85,000 0.00 85,000
   UH Systemwide Programs -4.00 3,374,284 -6.00 2,820,484

Sub-total General Funds 314.50 52,192,294 232.00 30,608,097

Special Funds
   UH Manoa -2.00 (10,188,272) -2.00 (10,188,272)
   UH Hilo 0.00 3,000,000 0.00 3,000,000
   UH West Oahu 0.00 0 0.00 0
   UH Community Colleges 0.00 0 0.00 0
   Aquaria 0.00 0 0.00 0
   UH Systemwide Programs 2.00 10,188,272 2.00 10,188,272

Sub-total Special Funds 0.00 3,000,000 0.00 3,000,000

Federal Funds
   UH Manoa 0.00 0 0.00 0
   UH Hilo 0.00 0 0.00 0
   UH West Oahu 0.00 0 0.00 0
   UH Community Colleges 0.00 0 0.00 0
   UH Systemwide Programs 0.00 0 0.00 0

Sub-total Federal Funds 0.00 0 0.00 0

Revolving Funds
   UH Manoa 0.00 0 0.00 0
   UH Hilo 0.00 0 0.00 0
   UH West Oahu 0.00 0 0.00 0
   UH Community Colleges 0.00 0 0.00 0
   Aquaria 0.00 0 0.00 0
   UH Systemwide Programs 10.00 0 10.00 0

Sub-total Revolving Funds 10.00 0 10.00 0

TOTAL UH REQUESTS 324.50 55,192,294 242.00 33,608,097

PRES RECOMMENDATIONS
FY 2008-09

UNIVERSITY OF HAWAII
SUPPLEMENTAL OPERATING BUDGET SUMMARY

FY 2008 - 2009
ALL FUNDS

CAMPUS REQUESTS



Date 9/28/2007
BIENNIUM
BUDGET

      & BOR APPROVED
MAJOR UNIT TIERS FTE AMOUNT FTE AMOUNT

UH Manoa 1 16.50 1,815,500 16.50 1,815,500
UH Manoa 2 12.00 1,112,504 22.00 1,320,000
UH Manoa 3 113.00 9,671,090 59.50 5,115,000
UH Manoa New 58.00 12,715,769 56.00 9,405,769

Sub-total Manoa 199.50 25,314,863 154.00 17,656,269

UH Hilo 1 0.00 0 0.00 0
UH Hilo 2 0.00 0 0.00 0
UH Hilo 3 0.00 0 0.00 0
UH Hilo New 26.00 3,287,685 20.00 1,594,685

Sub-total UH Hilo 26.00 3,287,685 20.00 1,594,685

UH West Oahu 1 0.00 0 0.00 0
UH West Oahu 2 1.00 74,400 1.00 74,400
UH West Oahu 3 22.00 1,610,992 22.00 1,610,992
UH West Oahu New 0.00 57,780 0.00 57,780

Sub-total UH West Oahu 23.00 1,743,172 23.00 1,743,172

UH Community Colleges 1 0.00 0 0.00 0
UH Community Colleges 2 0.00 0 0.00 0
UH Community Colleges 3 57.00 4,450,249 28.00 2,016,471
UH Community Colleges New 13.00 13,937,041 13.00 4,692,016

Sub-total Community Colleges 70.00 18,387,290 41.00 6,708,487

UH Systemwide Programs 1 2.00 270,000 2.00 270,000
UH Systemwide Programs 2 3.00 328,468 3.00 328,468
UH Systemwide Programs 3 5.00 2,612,850 2.00 1,854,050
UH Systemwide Programs New -14.00 162,966 -13.00 367,966

Sub-total Systemwide Programs -4.00 3,374,284 -6.00 2,820,484

Aquaria New 0.00 85,000 0.00 85,000

Small Business Development Center 0.00 0 0.00 0
TOTAL UH REQUESTS 314.50 52,192,294 232.00 30,608,097

PRES RECOMMENDATIONS
FY 2008-09

UNIVERSITY OF HAWAII
SUPPLEMENTAL OPERATING BUDGET SUMMARY BY CAMPUS

FY 2008 - 2009
GENERAL FUNDS

CAMPUS REQUESTS



      Date: 9/28/2007
CAMPUS BIENNIUM
& CHANC. BUDGET PRES PRES PRES PRES PRES TOTAL &

MAJOR UNIT PRIORITY TIERS DESCRIPTION FTE AMOUNT FTE AMOUNT TIER 1 TIER 2 TIER 3 TRANSFERS BOR APPROVED

UH Manoa 1, 16 1 Community Outreach and University Advancement, Chancellor's Office 4.00 260,000 4.00 260,000 260,000
UH Manoa 1, 17 1 Infrastructure Support, Campus Master Planner, Utility Manager, Vehicles, Facilities 2.50 650,000 2.50 650,000 650,000
UH Manoa 1, 19 1 Faculty Development, OFDAS 1.00 65,500 1.00 65,500 65,500
UH Manoa 1 Student Learning and Success, Student Services - -
UH Manoa 1, 9 1      -Coordination of Student Services - Kisok Operations, OVCS 2.00 90,000 2.00 90,000 90,000
UH Manoa 2, 9 1      -Director for Enrollment Management, Academic Affairs 1.00 200,000 1.00 200,000 200,000
UH Manoa 2, 9 1      -Student Organizations Resource Center for Excellence, OVCS 1.00 50,000 1.00 50,000 50,000
UH Manoa 2, 21 1 Centennial Hires for Diversity and Excellence, Chancellor's Office 5.00 500,000 5.00 500,000 500,000

Sub-total Manoa Tier 1 16.50 1,815,500 16.50 1,815,500 340,000 1,475,500 1,815,500

UH Manoa 2 Hawaiian Knowledge Initiative, Chancellor's Office - -
UH Manoa 1,3 2      -Hawaiian Language Positions, School of Hawaiian Knowledge Center for Hawaiian Languages 8.00 480,000 8.00 480,000 480,000      
UH Manoa 1,3 2      -Initiatives to Enhance Access for Hawaiians, Chancellor's Office 4.00 632,504 14.00 840,000 840,000      

Sub-total Manoa Tier 2 12.00 1,112,504 22.00 1,320,000 1,320,000   1,320,000            

UH Manoa 1, 2 3 Maintain Library Collections and Services, Library Services 8.00 2,500,000 8.00 2,500,000 2,500,000   
UH Manoa 1, 12 3 Childrens Center, OVCS 3.00 120,000 3.00 120,000 120,000
UH Manoa 1,4 3 Graduate Assistants and GA Stipend Equity 40.00 750,000 40.00 750,000 750,000      
UH Manoa 1,5 3 Upgrade Classroom Technology, Academic Affairs 0.00 800,000 0.00 800,000 800,000      
UH Manoa 1, 13 3 Center For Smart Building and Community Design, SOEST 1.50 150,000 1.50 150,000 150,000
UH Manoa 2, 22 3 Law Library Accreditation/Infrastructure, Law 2.00 90,000 2.00 90,000 90,000
UH Manoa 2, 24 3 Undergraduate Research Training Coordinator, PBRC 1.00 45,000 1.00 45,000 45,000
UH Manoa 2, 23 3 Growth of Academic Programs to Meet State Workforce Needs, TIM 3.00 360,000 3.00 360,000 360,000
UH Manoa 2, 20 3 Honors College Program Office 1.00 300,000 1.00 300,000 300,000
UH Manoa 3 3 Convert Temp to Permanent, Arts and Humanities 1.00 0 0.00 0
UH Manoa 3 3 Faculty to Produce More Architects, Architecture 2.00 150,000 0.00 0
UH Manoa 3 3 Support Staff, Engineering 2.00 160,000 0.00 0
UH Manoa 3 3 IFA Hilo Operations and Maintenance 0.00 35,000 0.00 0
UH Manoa 3 3 Director of Lyon Arboretum 0.00 120,000 0.00 0
UH Manoa 3 3 Mathematics Education, Natural Sciences 2.00 120,000 0.00 0
UH Manoa 3 3 Restoration of Faculty Positions, Natural Sciences 3.00 400,000 0.00 0
UH Manoa 3 3 Director for Career Development and Student Employment, OVCS 1.00 80,000 0.00 0
UH Manoa 3 3 Administrative Support Staff, OVCS 1.00 35,000 0.00 0
UH Manoa 3 3 Workshop Supervisor, Architecture 1.00 40,000 0.00 0
UH Manoa 3 3 Additional Faculty to Meet Research and Instructional Demands, CTAHR 4.00 500,000 0.00 0
UH Manoa 3 3 Support Staff, CBA 2.00 70,000 0.00 0
UH Manoa 3 3 Director for the Pacific Asian Center for Entrepreneurship and Ebusiness, CBA 1.00 100,000 0.00 0
UH Manoa 3 3 International Programs, Chancellor's Office 5.00 312,730 0.00 0
UH Manoa 3 3 New Faculty Positions, CBA 4.00 500,000 0.00 0
UH Manoa 3 3 Funding For Mentor Teachers, Education 0.00 62,500 0.00 0
UH Manoa 3 3 Admissions Officer - Post-Baccalaureate Advising, Graduate Division 1.00 50,000 0.00 0
UH Manoa 3 3 IFA Kula Operations and Maintenance 0.00 190,000 0.00 0
UH Manoa 3 3 Compliance Officer, LAS 1.00 34,560 0.00 0
UH Manoa 3 3 Faculty to Meet Workload Demands and Strategic Plan Goals, LLL 3.00 180,000 0.00 0
UH Manoa 3 3 Revitalization and Collaborative Integration of Neurociences , PBRC 2.00 160,000 0.00 0
UH Manoa 3 3 Core Research Facilities Support , PBRC 1.00 78,000 0.00 0
UH Manoa 3 3 Salary for Tenured Faculty Positions, SHAPS 0.00 79,300 0.00 0
UH Manoa 3 3 UH Disaster Risk Reduction Consortium, Social Sciences 2.00 160,000 0.00 0
UH Manoa 3 3 UH Small Satellite Program, SOEST 1.00 80,000 0.00 0
UH Manoa 3 3 Staff Support to Meet Workload Demands, VCRGE 1.00 32,000 0.00 0
UH Manoa 3 3 Center on Aging Research and Education Faculty, Chancellor's Office 1.00 100,000 0.00 0
UH Manoa 3 3 Faculty Positions for Special Education, Education 4.00 250,000 0.00 0
UH Manoa 3 3 Faculty Positions for Center on Disability Studies, Education 2.00 120,000 0.00 0
UH Manoa 3 3 Hawaii Center For Advance Communications Administration, Engineering 1.00 42,000 0.00 0
UH Manoa 3 3 General Education Teacher Workshops, General Education 0.00 20,000 0.00 0
UH Manoa 3 3 Computer Upgrading and Replacement, General Education 0.00 10,000 0.00 0
UH Manoa 3 3 Additional Faculty and Administrative Support for Marine Biology, Natural Sciences 3.50 220,000 0.00 0
UH Manoa 3 3 Environmental Center Initiative, Faculty Retention, WRRC 1.00 65,000 0.00 0

Sub-total Manoa Tier 3 113.00 9,671,090 59.50 5,115,000 4,050,000   1,065,000     5,115,000            

UNIVERSITY OF HAWAII
SUPPLEMENTAL OPERATING BUDGET

FY 2008 - 2009
GENERAL FUNDS

FY 2008 - 09
CAMPUS REQUESTS PRES RECOMMEND



CAMPUS BIENNIUM
& CHANC. BUDGET PRES PRES PRES PRES PRES TOTAL &

MAJOR UNIT PRIORITY TIERS DESCRIPTION FTE AMOUNT FTE AMOUNT TIER 1 TIER 2 TIER 3 TRANSFERS BOR APPROVED

FY 2008 - 09
CAMPUS REQUESTS PRES RECOMMEND

UH Manoa 1 R&M Reduction of Operating Deferred Maintenance Backlog 0.00 3,000,000 0.00 In CIP Budget
UH Manoa 1, 11 Health & Safety Central Emergency Response Center 2.00 3,480,968 2.00 3,480,968 1,740,484 1,740,484     
UH Manoa 1, 8 Health & Safety Parking Lot Lighting Improvements - Enhanced Security 0.00 500,000 0.00 500,000 500,000      
UH Manoa 1, 1 Health & Safety Additional Campus Security Personnel 25.00 933,632 25.00 933,632 933,632      
UH Manoa 1, 14 Health & Safety Support Staff for Federal Compliance Mandates, Environmental Health and Safety 3.00 250,580 3.00 250,580 250,580
UH Manoa 1, 18 Health & Safety Campus Security Student Patrol Program 0.00 75,000 0.00 75,000 75,000
UH Manoa 1, 6 Health & Safety Counseling Services, Additional Clinical Psychologists 3.00 240,000 3.00 240,000 240,000      
UH Manoa 1, 10 Health, R&M Title IX Compliance, Address Gender Equity Issues, Athletics 14.00 3,067,645 14.00 3,067,645 3,067,645
UH Manoa 1, 7 Accreditation Accreditation and Assessment Initiatives 1.00 360,000 1.00 360,000 360,000      
UH Manoa 1, 15 Accreditation Office of International Students SEVIS Federal Compliance 2.00 113,910 2.00 113,910 113,910
UH Manoa 3 Accreditation Accreditation Position for Ocean and Resources Engineering, SOEST 1.00 250,000 0.00 0
UH Manoa 3 Accreditation Academic Personnel Support Staff, Paralegal, Academic Affairs 1.00 60,000 0.00 0
UH Manoa n/a Trf Transfer ITS Positions from UH Systemwide Programs 3.00 0 3.00 0
UH Manoa n/a Trf Transfer OHR Positions from UH UH Systemwide Programs 3.00 184,034 3.00 184,034 184,034
UH Manoa n/a Trf Transfer funds for Quentin Burdick Rural Interdisciplinary Training Program from UH Hilo 0.00 200,000 0.00 200,000 200,000

Sub-total Manoa New Requests 58.00 12,715,769 56.00 9,405,769 1,293,632   5,548,129 2,179,974     384,034       9,405,769            

Total Manoa 199.50 25,314,863 154.00 17,656,269 6,663,632   5,888,129   4,720,474     384,034       17,656,269          

UH Hilo 1 New Restoration of Positions and Funds 2.00 242,500 2.00 242,500 242,500      
UH Hilo 2 Health & Safety Increase Safety Education on Campus 1.00 200,000 1.00 200,000 200,000      
UH Hilo 3 Health & Safety Enhance Students Mental and Physical Health Services 4.00 335,000 4.00 335,000 335,000      
UH Hilo 4 Health & Safety Safety and Security 3.00 233,185 3.00 233,185 233,185      
UH Hilo 5 Health & Safety College of Agriculture, Forestry and Natural Resource Management 1.00 384,000 1.00 192,000 192,000        
UH Hilo 6 Health & Safety M.A. in Cultural Resource Management 3.00 312,000 0.00 0 -                
UH Hilo 7 Health & Safety Essential Infrastructure to Enforce Health and Safety Research Requirements 6.00 381,000 3.00 192,000 192,000        
UH Hilo 8 Accreditation EPSCoR Tropical Conservation Biology and Environmental Sciences 6.00 400,000 6.00 400,000 400,000        
UH Hilo 9 R&M Reduce Deferred Maintenance 0.00 1,000,000 0.00 In CIP Budget
UH Hilo n/a Trf Transfer funds for Quentin Burdick Rural Interdisciplinary Training Program to UH Manoa 0.00 (200,000) 0.00 (200,000) (200,000)      

Total Hilo 26.00 3,287,685 20.00 1,594,685 242,500      768,185      784,000        (200,000)      1,594,685            

UH West Oahu 2 2 Instructional Resources 1.00 74,400 1.00 74,400 74,400        

UH West Oahu 3 3 Business Office 2.00 148,800 2.00 148,800 148,800      
UH West Oahu 4 3 Chancellor's Office 2.00 149,544 2.00 149,544 149,544      
UH West Oahu 5 3 Vice Chancellor for Academic Affairs 2.00 152,800 2.00 152,800 152,800      
UH West Oahu 6 3 Facilities Management 2.00 172,584 2.00 172,584 172,584      
UH West Oahu 7 3 Puko'a Council Initiative 2.00 173,280 2.00 173,280 173,280      
UH West Oahu 8 3 Information Technology 2.00 204,984 2.00 204,984 204,984      
UH West Oahu 9 3 Institutional Research Office 3.00 180,000 3.00 180,000 180,000        
UH West Oahu 10 3 Vice Chancellor's Office Support Staff 3.00 174,600 3.00 174,600 174,600        
UH West Oahu 11 3 Library Services 2.00 138,000 2.00 138,000 138,000        
UH West Oahu 12 3 Business Office 2 2.00 116,400 2.00 116,400 116,400        

Sub-total West Oahu Tier 3 22.00 1,610,992 22.00 1,610,992

UH West Oahu 1 Health & Safety Security Services 0.00 57,780 0.00 57,780 57,780        

Total West Oahu 23.00 1,743,172 23.00 1,743,172 132,180      1,001,992 609,000        0 1,743,172            



CAMPUS BIENNIUM
& CHANC. BUDGET PRES PRES PRES PRES PRES TOTAL &

MAJOR UNIT PRIORITY TIERS DESCRIPTION FTE AMOUNT FTE AMOUNT TIER 1 TIER 2 TIER 3 TRANSFERS BOR APPROVED

FY 2008 - 09
CAMPUS REQUESTS PRES RECOMMEND

UH Community Colleges 3 3 Distance & Blended Learning Infrastructure and Media Support , HCC 4.00 333,573 4.00 333,573 333,573
UH Community Colleges 4 3 Equipment Replacement, HCC 0.00 200,000 0.00 0
UH Community Colleges 5 3 Improve Academic and Student Support Services , HCC 1.00 80,208 0.00 0
UH Community Colleges 6 3 Workforce Development - Redesign ICS Curriculum, HCC 2.00 317,751 0.00 0
UH Community Colleges 7 3 Financial Aid Officer, HCC 1.00 48,856 0.00 0
UH Community Colleges 3 3 Distance Learning Infrastructure & Delivery, KCC 4.00 323,711 4.00 323,711 323,711
UH Community Colleges 4 3 Routine R&M Funds & Furniture/Equipment Replacement, KCC 0.00 200,000 0.00 0
UH Community Colleges 5 3 Enhance the Learning Environment, KCC 2.00 354,744 0.00 0
UH Community Colleges 6 3 Support for Business Office, KCC 3.00 117,536 0.00 0
UH Community Colleges 7 3 One-Stop Online Support Network, KCC 1.00 56,388 0.00 0
UH Community Colleges 8 3 Workforce Development - Off-Campus Coordinator for Health Sciences & Nursing, KCC 1.00 47,900 0.00 0
UH Community Colleges 3 3 Center for Applied Science and Technology, LCC 4.00 364,956 4.00 364,956 364,956
UH Community Colleges 4 3 Instructional Program Support, LCC 7.00 439,913 0.00 0
UH Community Colleges 5 3 Website Development, LCC 1.00 75,767 0.00 0
UH Community Colleges 3 3 Marketing - Web Development, WCC 1.00 71,031 1.00 71,031 71,031
UH Community Colleges 4 3 Media Center - Electronic Technician, WCC 1.00 75,031 0.00 0
UH Community Colleges 5 3 Business Office Clerk, WCC 1.00 32,746 0.00 0
UH Community Colleges 6 3 Operations & Maintenance Support - Laborer, WCC 1.00 33,911 0.00 0
UH Community Colleges 3 3 Student Services Infrastructure, HiCC 12.00 547,689 12.00 547,689 547,689
UH Community Colleges 4 3 Computing & Media Support , HiCC 4.00 185,708 0.00 0
UH Community Colleges 3 3 Business Office Support, MCC 3.00 125,511 3.00 125,511 125,511
UH Community Colleges 4 3 Teaching Learning Center Support. MCC 1.00 68,396 0.00 0
UH Community Colleges 5 3 Instructional Designer , MCC 1.00 69,396 0.00 0
UH Community Colleges 6 3 Instructional Unit Clerical Support, MCC 1.00 29,527 0.00 0
UH Community Colleges 3 3 Rapid Response Workforce Training Fund, Syswd CC 0.00 250,000 0.00 250,000 250,000

Sub-total Community Colleges Tier 3 57.00 4,450,249 28.00 2,016,471 2,016,471 2,016,471            

UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, HCC 1.00 401,348 1.00 401,348 401,348      
UH Community Colleges 2 Accreditation Equipment Funding, HCC 0.00 1,018,946 0.00 203,789 101,895      101,895        
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, KCC 2.00 226,596 2.00 226,596 226,596      
UH Community Colleges 2 Accreditation Equipment Funding, KCC 0.00 2,235,606 0.00 447,121 223,561      223,561        
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, LCC 0.00 336,000 0.00 336,000 336,000      
UH Community Colleges 2 Accreditation Equipment Funding, LCC 0.00 899,602 0.00 179,920 89,960        89,960          
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, WCC 2.00 309,196 2.00 309,196 309,196      
UH Community Colleges 2 Accreditation Equipment Funding, WCC 0.00 751,900 0.00 150,380 75,190        75,190          
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, HiCC 2.00 507,528 2.00 507,528 507,528      
UH Community Colleges 2 Accreditation Equipment Funding, HiCC 0.00 589,641 0.00 117,928 58,964        58,964          
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, MCC 2.00 501,596 2.00 501,596 501,596      
UH Community Colleges 2 Accreditation Equipment Funding, MCC 0.00 2,197,480 0.00 439,496 219,748      219,748        
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, KauCC 2.00 610,996 2.00 610,996 610,996      
UH Community Colleges 2 Accreditation Equipment Funding, KauCC 0.00 113,106 0.00 22,621 11,311        11,311          
UH Community Colleges 1 Health & Safety Emergency Response-Campus Security, Syswd CC 2.00 237,500 2.00 237,500 237,500      
UH Community Colleges 2 R&M Special Repairs and Maintenance, Syswd CC 0.00 3,000,000 0.00 In CIP Budget

Sub-total Community Colleges New Requests 13.00 13,937,041 13.00 4,692,016 3,130,760   780,628      780,628        4,692,016            

Total Community Colleges 70.00 18,387,290 41.00 6,708,487 3,130,760   780,628      2,797,099     -               6,708,487            

Aquaria 1 Health & Safety Aquaria --- Health and Safety Compliance 0.00 85,000 0.00 85,000 85,000 0 0 0 85,000
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UH Systemwide Programs 1, 2 1 Articulation and Transfer, VP Planning and Policy 2.00 270,000 2.00 270,000 135,000      135,000      

UH Systemwide Programs 2, 3 2 Funding for Additional Position in Tax Deferred Annuity Program, OHR 1.00 40,468 1.00 40,468 40,468        
UH Systemwide Programs 2, 6 2 Positions and Funds for Auditors, Internal Audit 1.00 88,000 1.00 88,000 88,000        
UH Systemwide Programs 2, 7 2 ODS and Data Warehouse, VP Planning and Policy 1.00 0 1.00 0 1 position
UH Systemwide Programs 2, 4 2 American Diploma Project/College Readiness, VP Planning and Policy 0.00 200,000 0.00 200,000 200,000      

Sub-total Systemwide Programs Tier 2 3.00 328,468 3.00 328,468 135,000      463,468      598,468               

UH Systemwide Programs 1,1 3 ITS Disaster Recovery Cold Site 0.00 958,000 0.00 828,000 828,000      
UH Systemwide Programs 2, 8 3 ITS Integrated Data Warehouse, Reporting and Business Intelligence Environment 2.00 642,800 2.00 600,000 300,000      300,000
UH Systemwide Programs 2, 5 3 Leadership Development, VP Planning and Policy 0.00 133,500 0.00 133,500 133,500      
UH Systemwide Programs 3, 15 3 Hospitality and Tourism Institute 3.00 586,000 0.00 0
UH Systemwide Programs 2 ,9 3 International Education, VP Planning and Policy 0.00 82,550 0.00 82,550 82,550
UH Systemwide Programs 2, 10 3 Funding for Malamalama 0.00 210,000 0.00 210,000 210,000

Sub-total Systemwide Programs Tier 3 5.00 2,612,850 2.00 1,854,050 -              1,261,500   592550 1,854,050            

UH Systemwide Programs 3, 14 Health & Safety ITS Systemwide Emergency Communication 1.00 195,000 0.00 0
UH Systemwide Programs Trf Transfer ITS Positions to UH Manoa -3.00 0 -3.00 0
UH Systemwide Programs 2, 11 New Funding for the Candidate Advisory Council Established by Act 56 1.00 152,000 1.00 152,000 152,000
UH Systemwide Programs Trf to Revolving Correct MOF for Recruitment and Retention Positions, Institutional Support -10.00 0 -10.00 0
UH Systemwide Programs Trf Transfer OHR Positions to UH Manoa -3.00 (184,034) -3.00 (184,034) (184,034)      

2, 12 NEW President's Initiative: Leadership Development (K-12); Principals' Leadership Academy 1.00 150,000 150,000
2, 13 NEW President's Initiative: Initiatives to Promote an Innovation Economy 1.00 250,000 250,000

Sub-total Systemwide Programs New Requests -14.00 162,966 -13.00 367,966 -              552,000        (184,034)      367,966               

Total Systemwide Programs -4.00 3,374,284 -6.00 2,820,484 135,000      1,724,968   1,144,550     (184,034)      2,820,484            

TOTAL UH REQUESTS 314.50 52,192,294 232.00 30,608,097 10,389,072 10,163,902 10,055,123   -               30,608,097          



Date: 9/28/2007
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UH Manoa Transfer Bond System Administration Special Fund -2.00 (10,188,272) -2.00 (10,188,272)

UH Hilo Special Fund Ceiling Increase 0.00 3,000,000 0.00 3,000,000

UH Systemwide Programs Transfer Bond System Administration Special Fund 2.00 10,188,272 2.00 10,188,272

Total UH Special Fund Requests 0.00 3,000,000 0.00 3,000,000

UNIVERSITY OF HAWAII
SUPPLEMENTAL OPERATING BUDGET

FY 2008 - 2009
SPECIAL FUNDS

FY 2008 - 09
CAMPUS REQUESTS PRES RECOMMEND



Date: 9/28/2007

   & BOR APPROVED
MAJOR UNIT DESCRIPTION FTE AMOUNT FTE AMOUNT

UH Systemwide Programs Correct MOF for Recruitment and Retention Positions, Institutional Support 10.00 0 10.00 0

Total UH Revolving Fund Requests 10.00 0 10.00 0

UNIVERSITY OF HAWAII
SUPPLEMENTAL OPERATING BUDGET

FY 2008 - 2009
REVOLVING FUNDS

FY 2008 - 09
CAMPUS REQUESTS PRES RECOMMEND
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