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Chair Oshiro and members of the House Finance Committee:  Mahalo for your ongoing 
support of the University of Hawai‘i, and for this opportunity to present to you the 
Biennium Budget request approved last fall by our Board of Regents.  I will also be 
providing testimony on the Executive Budget.  Joining me today are the chancellors from 
each of our 10 campuses, along with several other members of my leadership team, as 
well as the directors of the Aquarium and the Small Business Development Center.   
 
Per the 2009 Budget Briefing Instructions issued jointly by you and Senate Ways and 
Means Chair Kim, I will focus my remarks on how the current economic and fiscal 
conditions are affecting UH’s operations.   In part in response to the downturn, 
enrollment at our 10 campuses increased by nearly 3,000 students in fall 2008 from fall 
2007 levels, to over 53,500 students, the highest enrollment of degree-seeking students 
the University has ever served in its 101-year history.  Since fall 2000 enrollment is up by 
some 9,000 students.  At the same time, we’ve absorbed a $3.9 million restriction (about 
0.5%) in general funds available for our fiscal 2009 operating budget, and we’re coping 
with higher energy costs.   
 
Serving more students with fewer general funds available for operations means that our 
campuses have adapted in some cases by increasing section sizes, and in others by taking 
a closer look at whether to hold classes with small enrollments.  We have looked to save 
funds via energy conservation measures, by not filling vacant positions, by deferring 
some discretionary spending such as equipment replacement, and of course we have 
employed tuition, research overhead, and other special & revolving funds to take up some 
of the fiscal slack.   
 
In our centennial academic year of 2007-2008, the University reviewed the UH mission 
and strategic plan, and the Board of Regents approved the adoption of a small number of 
related strategic outcomes and performance goals.  Some of these goals are: producing 
more graduates (from just under 8,000 currently to over 10,500 in 2015); growing our 
production of graduates in key workforce occupations such as teaching and nursing by 
40% by 2015; increasing educational attainment in underserved regions (e.g. West O‘ahu 
and West Hawai‘i) and populations (e.g. Native Hawaiians); diversifying the economy by 
growing our $400-million research and scientific enterprise; and decreasing our deferred 
maintenance backlog by 2/3 by 2015.   
 
These outcomes have driven our biennium budget preparation process, from stocktaking 
to review by the biennium budget advisory committee to review by the council of 
chancellors and then the Board of Regents.  Similarly, as we adjust to a diminished flow 
of general funds revenue, these outcomes and goals connected with them will guide us in 
where to downsize. 
 



Our operating budget request for FY 2010 and FY 2011 mirrors the Governor’s request 
that we prepare budgets with three scenarios: a $13.5 million reduction in general funds; 
a $22.0 million reduction, and a $30.6 million reduction.  Because of the rising demand 
for our services, we’ve proposed to offset these reductions partially by drawing on our 
tuition, research overhead, and other special and revolving funds.   The offsets range 
from 1/3 of the smallest reduction scenario to slightly more than 2/3 of the largest 
reduction requested. 
 
The Executive Budget includes a $13.5 million reduction in general funds for the 
University.  Also included in the Executive Budget are $5.5 million in additional funding 
for a number of programs in science education.   
 
The University’s capital improvements budget as approved by the Board of Regents 
emphasizes in its first three priorities some $350 million in health and safety, capital 
renewal and deferred maintenance, and equipment for new buildings coming on stream.  
The budget includes planning and design funds for a number of new buildings (priority 
#4), a UH System information technology building to be co-funded by UH and the State 
(priority #5), and four new buildings (priority #6 -- one each at UH Mānoa (a new 
classroom building), UH Hilo (College of Hawaiian Language building), Honolulu 
Community College (science building) and Leeward Community College (innovation 
instruction building)).  Priority #7 is authorization for special purpose revenue bond 
funding of a research facility and faculty and student housing at UH Mānoa.    

The Executive Budget supports our #7 priority, and priorities #1-#3.  However, funding 
for our first three priorities is capped at $75 million in each year, “to be allocated at UH’s 
discretion.”  Assuming we fund all of our priority #1, health and safety, at $11 million, a 
cap at this $75 million level means that we will make no headway at all on our deferred 
maintenance backlog.   

To turbocharge this spending and shorten implementation delays, we’re requesting more 
flexibility in procurement from the Governor and Legislature. We’re also requesting $250 
million in authority to issue our own bonds, funded by our own revenues, principally to 
build more student and faculty housing.   

The people, projects and programs of the University of Hawai‘i are providing a bridge 
across the valley of recession to a brighter, more productive future for Hawai‘i.  As I 
recently stated in an op-ed in the Honolulu Advertiser, UH is part of the solution to 
Hawai‘i’s current economic problems.  We’re giving more Hawai‘i residents the skills 
they need to be employable, create new businesses, and lessen our dependence on 
imported energy; and our capital renewal and deferred maintenance program of nearly 
$350 million will help pump-prime the economy and directly create or preserve several 
thousand jobs.  I hope you’ll agree that now is the moment for bold action in support of 
public higher education in Hawai‘i.   Mahalo for your attention, and for your continuing 
support.   





















University of Hawai‘i at Mānoa  
Chancellor Virginia S. Hinshaw 

 

UH Mānoa strives to invest resources strategically to accomplish academic priorities and ensure that 
UH Mānoa contributes to Hawai‘i as a leading research university now and into the future.  Budget 
challenges also provide opportunities as well, i.e., recruiting more accomplished students from 
Hawai‘i because of the quality and value UH Mānoa provides, moving forward on needed changes 
more quickly and exercising the nimbleness and flexibility needed to respond most appropriately.   We 
also must actively pursue support from other sources, such as private giving and research. 

 
To address the budget challenges, we are reviewing our strategic priorities, evaluating data on existing 
programs and restricting new investments.  With that information, we can best determine critical 
investments, reallocations and reductions needed for the future.  However, it is important to recognize 
that making quick budget reductions is quite challenging, since the students are still coming, services 
must be provided and research is on-going – and major reductions often involve personnel changes 
with certain restrictions.   

 
We have implemented processes for budget planning and spending controls.  The intent of our budget 
planning process is to be 1) transparent, 2) inclusive, 3) consistent with our campus mission, and 4) to 
limit the impact on our students.  We have two committees comprised of representatives from across 
our campus working on our strategic plan/academic priorities and decisions regarding budget 
allocations: 

 
1.  The Process Committee (http://www.manoa.hawaii.edu/ovcafo/newprocess/index.html) will 

recommend appropriate means for updating our Strategic Plan to a) ensure our academic priorities are 
clear and b) advise me on the investments/reallocations needed to accomplish those priorities.   

2.  The Budget Workgroup (http://www.manoa.hawaii.edu/ovcafo/newbdgtwkgrp/index.html) 
will advise me on decisions needed to accommodate budget reductions while supporting our academic 
priorities.  

  
We are already taking steps to respond to budget reductions by: (a) reducing energy consumption 
through our focus on repairs and maintenance of mechanical systems, as well as delamping programs 
and an energy conservation experiment (Dec. 24-Jan. 4) called “Mānoa Green Days” during which air-
conditioning was shut down in 13 campus buildings; (b) requiring that hiring and spending decisions 
over $20,000 be approved by a team consisting of myself and vice chancellors; and 3) operating more 
efficiently by coordinating and combining efforts like the campus wide open house, the Mānoa 
Experience, for potential students; and 4) moving to paperless transactions by automating our student 
scholarship and housing applications and focusing on electronic communications for our various 
constituencies.  

 
Economic vitality is clearly a major challenge for Hawai‘i at this time -- UH Mānoa must be part of 
the solution.  We create the careers of tomorrow through research, educate our students for those 
careers and prepare them to be responsible citizens and lifelong learners.  We also recognize our 
responsibilities in investing limited resources wisely and are striving to do that in a strategic manner to 
ensure that UH Mānoa serves as a major economic engine for Hawai‘i and generates solutions for 
society’s challenges.       

  
 



University of Hawai‘i at Hilo 
Chancellor Rose Tseng 

1 

 
On behalf of the University of Hawai‘i at Hilo, I express our deepest appreciation to the legislature for its 
investment in UH Hilo over the years. With your support, UH Hilo has become a comprehensive university, with 
36 bachelor’s, six master’s, and two doctoral degree programs.  Enrollment has increased 43% since 1997; UH 
Hilo’s 3,773 headcount in Fall 2008 was the highest in our history. Yet, our commitment to personalized 
baccalaureate education ensures we offer a close-knit, supportive learning community as we prepare graduates to 
tackle the serious global challenges facing us. 
 
UH Hilo has developed programs to meet statewide needs for graduates in STEM and other fields essential to the 
state’s growth and survival. In Fall 2007 our College of Pharmacy, which still awaits its new building, welcomed 
its first cohort. The Big Island’s natural laboratory has enabled UH Hilo to provide incomparable hands-on 
learning experiences in marine science, agriculture, aquaculture, astronomy, and many other fields. We are well-
known for our student-faculty research collaborations. In addition, we have established ourselves as a leader in 
Hawaiian and indigenous studies, and we have been acknowledged for our ability to successfully integrate 
science and culture.  
  
UH Hilo has served students well even without having received sufficient funding to support enrollment growth 
over the past years. Having always been frugal, we can show that we are a cost-effective investment for Hawai‘i 
taxpayers.  However, our constrained budget has been reduced further by the state’s economic decline.  We are 
therefore taking the following steps to increase efficiency: 
 
• Our Sustainability Taskforce is implementing short- and long-term strategies to reduce energy use, utility 

costs, and the consumption of natural resources. 
• Our new Cost Savings Taskforce is closely examining campus operations to improve efficiencies and save 

money, and we are reducing travel, supply, and equipment expenditures. 
• UH Hilo is obtaining research funding and educational grants to strengthen and supplement available 

resources for instructional and student academic support services. 
• We are deferring hiring in non-instructional positions; in addition, we are even delaying hiring of some 

faculty positions, after careful prioritization to ensure that we meet student demand for freshmen-level and 
general education classes, as well as upper-level classes in high-demand majors that support state workforce 
initiatives. 

• We established a campus-wide Enrollment Management Implementation Team that is examining ways to 
more strategically recruit, admit, enroll and graduate students, as well as maximize tuition and fee revenues.   

 
As we have analyzed our budget and assessed operational practices, UH Hilo has strategically allocated its 
limited resources and positioned itself to continue forward in a positive manner – focused always on producing 
trained graduates able to help build and sustain Hawai‘i’s future.  
 
Yet despite our determination to cut costs, for UH Hilo to continue effectively serving the state’s workforce 
demands, we will need further investments by the state. We have critical, urgent needs in the areas of (1) student 
health services, first-year experience programs, and other services to enhance student learning, retention, and 
graduation; (2) resources to strengthen our STEM programs; and (3) campus security and emergency 
preparedness. Additionally, in order for UH Hilo to achieve its full potential to contribute to the development of 
a new generation of STEM graduates that will fuel the expansion of Hawai‘i’s science and technology economy, 
it is essential that a permanent office for administrative and grants support be created for all UH Hilo research 
projects and programs.  
 
For every $1.00 in state “G” or CIP investment, UH Hilo generates an additional $2.38 to $2.75 in direct 
expenditures.1 UH Hilo is a crucial contributor to the financial health of the Big Island, an area still struggling to 
overcome rural poverty. As UH Hilo continues to grow, so does our benefit to the state economy. Legislative 
support ensures our forward momentum to create a vibrant university that excels in the liberal arts, professional 
programs, multicultural studies, and applied research. I look forward to continuing our partnership with you as 
UH Hilo evolves into a world-class comprehensive university meeting state higher education and workforce  
needs in the years to come.  

                                                      
1 David Hammes, The Annual Economic Impact of the University of Hawai‘i at Hilo on the Local Economy: 2006 Update 
(September 2006). 



University of Hawai‘i, West O‘ahu 
Chancellor Gene Awakuni 

 
As a supplement to President McClain’s testimony, each Chancellor has been asked to focus on 
how the current economic and fiscal conditions are affecting our specific operations.  As a 
growing campus, the economic downturn and resultant funding reduction significantly impacts 
our ability to roll-out our educational programs.  We are caught in a situation that pits financial 
downturn with the increased demand of a growing enrollment.   

UH West O‘ahu sustained one of the highest enrollment growths in the system over the past year 
of nearly 20%.  This student growth in turn generates the need for additional program and course 
development, requiring additional faculty, classroom space and support costs.  Internally, we are 
looking at initiating course overloads, conducting classes at off-campus sites and by means of 
distance learning as means to alternatively address these requirements. 

The financial downturn and the required budget reductions counter the growth momentum of the 
campus.  The need to defer hiring of instructional positions and additional general fund 
reductions impact our ability to move forward with the establishment of our secondary education 
and social work baccalaureate programs. 

UHWO has been relatively small for quite some time, but with your support it is emerging as a 
high quality, comprehensive university.  We remain committed to providing an accessible, 
relatively low cost education especially to students in the Leeward and Central O‘ahu areas to 
make their dream of obtaining a college education achievable. 

Our campus development efforts remain our priority as we look to securing additional funding to 
continue the march toward the campus completion in late 2010. 

Thank you for your time.  I am happy to answer any questions you may have.   



University of Hawai‘i Community Colleges 
Vice President John Morton 

 
The University of Hawai‘i Community Colleges System is dedicated to increasing the 
educational capital of the State, addressing the needs of underserved populations, and 
revitalizing and expanding the State’s economy.  The Community Colleges provide first 
generation college students, educationally and economically disadvantaged individuals, 
and under-represented minorities a gateway for upward mobility, while providing a 
highly trained and highly skilled workforce for Hawai‘i industries. 
 
The State’s economy is unquestionably at a critical juncture, and its further weakening 
impacts virtually every State program and every resident of this State.  The Community 
Colleges play a fundamental role in strengthening the economy by improving the 
competitiveness of existing industries through workforce enhancement, by diversifying 
the economic base through initiatives that support new and emerging industries, and by 
creating opportunities for individuals to improve their employment through education.  
As such, the Community Colleges recognize that this is not the time to reduce programs 
and services, but rather a time to maintain or even expand program offerings and services 
to continue to address the growing needs of the State. 
    
The 2007 Legislature provided the Community Colleges with $2.273 million to address 
previously unmet demands for instructional services.  Unlike other UH campuses, the 
Community Colleges are not able to respond to increased demand for classes solely with 
the additional tuition and fees collected from new students, as tuition is kept low to meet 
our mission of open access.  This Legislative appropriation, coupled with a firm 
commitment by the campuses to optimize existing instructional capacities and maximize 
existing resources to meet student demand, is projected to result in a 13.5% FTE 
enrollment increase for this biennium, effectively exceeding our initial enrollment growth 
goals.  While we have identified enrollment growth funds of $500,000 to meet the 
proposed budget reductions, it is anticipated that the enrollment growth in FY 2009 and 
into the FB 2009-11 can be sustained with this reduced level of enrollment growth 
funding. 
 
The Community Colleges also remain committed to funding repair, renewal and 
replacement (RRR) needs.  Past RRR funding reductions have resulted in present day 
requirements that have grown exponentially in both scope and cost.  However, in light of 
the current financial situation, the Community Colleges will devote a significant portion 
of additional tuition revenue to fund this critical need. 
 
The Community Colleges will also devote significant new tuition dollars to improving 
student success in transfer and graduation.  Building on our “Achieving the Dream” 
initiative, we will seek to improve student readiness through developmental education, 
student retention, and financial aid for students. 
 
The Community Colleges remain steadfast in its commitment to “being a part of the 
solution” during these very challenging economic times. 
 
 



Honolulu Community College 
Interim Chancellor Michael Rota 

 
Honolulu Community College (HCC) is a comprehensive community college that features a 
rigorous liberal arts program and a wide array of professional and technical programs designed to 
meet the State’s need for a specialized workforce. Hawai‘i’s aging workforce, particularly in 
fields related to HCC’s mix of programs, and the business community’s increased dependence on 
specialized technologies, means that Hawai‘i’s future economic success is becoming 
increasingly dependent on the success of HCC to educate and train individuals to enter the 
workforce as well as renew the skills of the incumbent workforce. 
 
We face a number of challenges that are making it difficult for HCC to meet is goals and 
mission. While employers are seeking to hire individuals with higher skills levels and knowledge 
to meet changing industry requirements, new students have a greater need to improve their basic 
academic skills to meet our program requirements.  As a result, we are looking to improve our 
support services and strengthen our basic skills programs with the goal of improving student 
progress, retention, and degree completion. HCC is comprised of a number of specialized 
facilities designed to meet the requirements of our technical programs.  Repair, renovation, and 
renewal of these facilities to meet modern program/industry requirements have grown over the 
past twenty years.  It is essential that we pursue the investment necessary to keep our facilities 
safe, secure, and productive in meeting our changing workforce demands. Funds for these types 
of expenditures are critical for the College. 
 
Each semester, HCC serves approximately 4,200-degree seeking students, and 3,000 apprentices 
in a wide variety of critical fields. The most recent economic boom coupled with Hawai‘i’s 
perennial shortage of workers in technical fields created an unsurpassed demand for skilled labor 
during the late-1990’s to mid-2000’s. Over this period the College began several innovative 
programs in partnership with industry and the State Department of Education to promote the 
development of an educational “pipeline” between public high schools and the community 
colleges. These included Cisco Networking, Construction, and the HiEST Academies. In 
addition to developing specific technical skills, these programs are designed to improve student’s 
basic academic skills so they will be more successful when they pursue further education or 
employment after completing high school. We believe the quality of Hawai‘i’s future workforce 
is contingent on the continued success of these programs. 
 
HCC’s ability to remain dynamic and at the cutting edge to keep up with industry is severely 
limited by the age and capacity of its existing facilities. The FB 2009-11 BOR approved CIP 
budget includes construction funds to build an Advanced Technology Training Center on the 
main campus. HCC has established itself as the technological training center of the Pacific, 
however, to maintain this advantage we need facilities that are not only modern, but also provide 
room for future growth.   
 
Budget reductions in the upcoming fiscal biennium will bring greater challenges.  To meet our 
goal of a 10% discretionary budget reduction to the FY 2009 general fund base budget, we have 
made a concerted effort to reallocate lower priority positions and use other sources of funds to 
meet HCC’s highest priority Program Change Request for the FB 2009-2011. We are also 
planning to implement new programs and policies which will help toward reducing electricity 
consumption and increase other sources of income, while promoting the best use of our facilities 
and resources. 



Kapi‘olani Community College 
Chancellor Leon Richards 

 
By managing and growing its enrollment strategically, Kapi‘olani Community College’s 
credit headcount has increased from 7,272 students in fall 2006 to over 8,200 students in fall 
2008.  We have increased access through degree pathways in partnership with the University of 
Hawai‘i at Mānoa (Ka‘ie‘ie, May 2007) and University of Hawai‘i – West O‘ahu (Mananawai, 
December 2007).  Access has also increased through outreach to underserved areas via distance 
education, the development of which is funded in part by USDOE Title III.  For example, of the 
8,221 students enrolled at Kapi‘olani during this past fall semester, 1,691 or 20.57% are home-
based at another UH campus.  Community outreach and proactive partnerships have 
improved access to healthcare-related workforce development programs for underserved regions 
and underrepresented groups in Leeward and Windward O‘ahu, Maui and Hawai‘i.  Kapi‘olani 
CC, with funding from the last biennium, extended its nursing program to Leeward and 
Windward Community Colleges to address the workforce shortages there. 
 
While increasing enrollment strategically, Kapi‘olani CC has not only diversified its student 
population by attracting non-resident students and resident students especially from underserved 
groups and areas, but also this enrollment has increased the college’s funding portfolio and 
revenue streams.  We strongly believe that the diversity of our student body has created a 
distinctive learning environment.  International programs and a commitment to promote an 
ecology of engaged learning and teaching for improved retention and persistence have 
fostered a shared sense of community and engagement amongst the students and faculty on 
campus, an established best practice in promoting student success. 
 
As enrollment has grown, the college is aligning its program offerings with the State of 
Hawai‘i’s emerging growth sectors: life sciences/biotechnology, information technology, film 
and digital media, and technology integration in hospitality and tourism through quality liberal 
arts programs and 21st century career programs in business, information technology, culinary arts 
and hospitality/tourism, nursing, emergency medical services, long-term care and health 
sciences, paralegal, sign language interpreter, and teacher preparation in English as a Second 
Language, special education and deaf education.  Emerging technology programs in new media 
arts/digital media; science, technology, engineering and math (STEM); biotechnology; exercise 
and sport science and e-business provide opportunities for new synergies in career education.  
These programs also advance the University’s Second Decade Project and Kapi‘olani’s Strategic 
Plan to increase the educational capital of the state, expand workforce development initiatives 
and assist in expanding and diversifying the economy. 
 
Enrollment growth and intensive use of campus facilities over the past 20 years have not only led 
to the deterioration of the physical plant, but also necessitate that Kapi‘olani CC improve, 
sustain and grow campus resources and expertise through increasing efficiency in the 
application of human, financial, technological and physical resources on competing campus 
priorities and through integrated planning, budgeting and resource allocation.  The 
Kapi‘olani campus community has begun the process to update the campus master plan to create 
student-engaged and technology-enhanced learning/teaching spaces. 
 
[Items in bold reflect Kapi‘olani CC’s campus-wide strategies for implementing our 2008-2015 Strategic Plan] 



Leeward Community College 
Chancellor Manuel Cabral 

 
As Leeward Community College (LCC) celebrates its 40th anniversary, it has grown to be the 
largest Native Hawaiian serving community college and the third largest of the 10-campus UH 
system with a record fall 2008 student enrollment of almost 6,800 students – a 15 percent increase 
over the previous year.  Including the change in current economic conditions, the College can point 
to a number of factors that contributed to this enrollment surge, such as; strategic marketing and 
outreach investments, an enrollment increase funding incentive, an increasing number of 
articulation agreements with our 4-year higher education partners, and selective programmatic 
expansion. 
 
Noteworthy workforce development achievements include the College graduating its first cohort of 
students in the field of Process Technology.  This hybrid credit/non-credit program prepares 
students for high-tech jobs in the petrochemical, refining, and power generation industries.  The 
College has partnered with the Center for Advancement of Process Technology and many industry 
leaders in the State including Tesoro, HECO, AES, Chevron, Covanta Energy H-Power and 
Caltrol, Inc. to nurture this program. 
 
Another flourishing workforce development initiative is the College’s Teacher Education program.  
With legislative funding provided during the 2005-07 biennium, the enrollment has grown tenfold 
from 24 students in the fall of 2006 to more than 250 students in the spring of 2008. Teacher 
education articulation agreements have been reached with UH-Mānoa, UH-West O‘ahu, and 
Chaminade. LCC’s funding request for the construction phase of the Education and Innovation 
Instructional Facility remains a top UH CIP funding priority and should be included as part of a 
comprehensive economic stimulus package for the state. 
 
The enrollment boom has also manifested itself at the satellite Waianae Education Center.  Student 
registrations for Fall 2008 have increased by nearly 73 percent over the past two years.   
 
Expanding enrollments at both Pearl City and Waianae locations necessitate expanding fiscal 
needs in academic and student support services, campus space, and infrastructure.  A key 
academic, support, and financial challenge also revolves around the College’s developmental 
education program.  A diverse student population requires diverse strategies with supplemental 
learning solutions that are both innovative and sustainable. 
 
The economic conditions have also prompted the College to pursue innovative methods in which 
to deliver our services more efficiently and sustainably.  From an efficiency standpoint, the 
College has embarked on a project to transform the traditional Library into a Learning Commons 
facility which will consolidate all academic support services in a central core location for students.  
On the sustainability front, the theme for the College’s 40th anniversary is the “Greening of 
Leeward.”  An exciting project in the planning stages is an alternative energy proposal that would 
use photo-voltaic panels to cover a large portion of the LCC parking lot.  This project has the 
potential to produce enough energy to serve all four O‘ahu community college campuses. 
 
During these uncertain economic times, the College has chosen to focus its priorities on present 
opportunities and to dedicate and prioritize resources accordingly. It celebrates its 40th anniversary 
year with renewed energy and focus that places student access, persistence and success at the very 
core of our mission. 



Windward Community College 
Chancellor Angela Meixell 

 

The faculty, staff and students of Windward Community College have each been affected 
in some way by the current economic conditions. Therefore, they recognize and 
appreciate the need to work together on the challenges that we face. Fortunately, the 
college is healthy.  

Enrollment is at its highest in the history of the college. Our enrollment management has 
been so rigorous that we have achieved a high degree of efficiency. We have the highest 
average class size in the system, but it is still a comfortable size for learning.  We 
managed to grow enrollment while adding few classes. In the long run, this may inhibit 
growth, but for the time being we are able to sustain our programs through full 
enrollment. 

Like the others, the college is working to reduce our electricity consumption by at least 
10%. The people of the college see the need to do this not just to save money, but 
because it is the right thing to do. Ecology, sustainability and conservation are being 
considered with every decision. An active group of students, faculty and staff are 
working on ways to make the college a “greener” place. 

One challenge that the college faces is that it will be necessary to reallocate internally in 
order to achieve our strategic objectives, and keep up with critical repair, maintenance 
and equipment needs. This will mean giving up some things that may have been 
institutionalized but are less critical. We are trying to turn this challenge into an 
opportunity to utilize the data and assessments that we have worked so hard to develop. 
We are finding that good numbers make hard decisions more acceptable. 

Our tier one priorities were to improve our remediation and recruitment activities. These 
remain critical, and we will be working as a college to recruit and retain students with 
whatever resources we have. While some of our goals cannot be met without additional 
funds, we are confident that others can. 

To increase occupational pathways for the Windward community, Windward CC has an 
agreement with Kapi‘olani Community College to bring their nursing programs to the 
Windward campus. Students will take prerequisite and supporting courses from 
Windward CC. Windward CC’s Employment Training Center Certified Nursing 
Assistant students, and students who are residents of the windward side will have priority 
for placement in the program. 

Sustaining full enrollment is going to be important, as the tuition funds are needed to 
supplement a reduced general fund budget. We are working together to sustain a healthy, 
productive college.  

 



Hawai‘i Community College 
Chancellor Rockne Freitas 

 
 
The mission of Hawai‘i Community College (HawCC) clearly defines our college as a “change 
agent” for those in the community seeking access to higher education opportunities.  We have 
taken our mission to heart by offering educational opportunities for students to pursue academic 
achievement, provided training to develop a skilled workforce, and supported economic 
development.  We have strengthened our partnerships with the State Department of Education 
(DOE) and our island community to provide for a rich and unique college learning experience. 
 
The downturn in the economy has had an impact on our ability to: 
 

• Sustain a stronger partnership with the DOE to provide for and support educational 
enhancement programs to students who are disenchanted with school  

 
• Purchase new and replacement equipment for our Career & Technical Education 

programs, Academic Support Services, and Administrative Services 
 
• Purchase vehicle replacements in order to provide instruction and services to the entire 

island.  Current vehicles are not safe for travel outside of the Hilo area  
 
• Pay for the rising cost of utilities 

 
The financial downturn in the economy has left people without work sending them to the college 
as a “change agent” for a better, more secured future.  With Hawai‘i Island having the highest 
unemployment rate in the State, this plight for re-training and higher education opportunities has 
contributed to significant enrollment increases.  While enrollment increases bring additional 
resources to the campus, the cost of providing education is also rising at an alarming rate.  
 
The College will use our carry-over funds and enrollment growth funding to purchase much 
needed equipment and to continue to provide quality instruction and services to our students.  
We will make a concerted effort to reduce utility costs by 10% through conservation exercises 
with full cooperation from faculty and staff. I am hopeful that we may return to fulfilling 
commitments as a full partner with the DOE to address the educational needs of Hawai‘i Island. 
 
Hawai‘i Community College commits itself to enhancing student learning by embracing our 
unique Hawai‘i Island culture and inspiring growth in the spirit of “E `Imi Pono.” 
 
 



Maui Community College 
Chancellor Clyde Sakamoto 

 
As part of the ongoing commitment to implementing our 2003-2010 Strategic Plan, the 
focus of Maui Community College (MCC) continues to emphasize our students’ and 
graduates’ access to sustainable, living wage careers.  In this challenging economic 
climate, the College is redoubling its efforts to recruit and retain students to increase 
enrollment and graduation rates.  MCC also continues to strengthen our relationships 
with educators and employers who contribute to sustainable careers in Maui Nui.  In this 
light, MCC seeks a co-responsible approach to reinforcing assistance from private and 
governmental sectors, especially from the State. 
    
The College experienced a 10.3 percent enrollment increase this past Fall and enrolled a 
record 3,287 students; spring 2009 registrations are also ahead of last year's enrollment.  
As more students enroll, Allied Health and Science, Technology, Engineering, and Math 
(STEM)-related Programs including Nursing and Dental Assisting and proposed Dental 
Hygiene enjoy expanding interest.  Electronics and Computer Engineering Technology 
majors have doubled with the addition of an Adaptive Optics PhD faculty member and 
developments that point to a four-year degree in Engineering Technology.   All other 
degree programs have experienced enrollment growth as well.   
 
Student recognition of their financial role expressed itself in the adoption of a 
"technology fee" led by our student government.  Faculty leadership added increasing 
numbers of self-sustaining programs in the Automotive Technology, Dental Assisting, 
Music, and campus health center services.    
 
Program and student skill developments are being aggressively assessed through faculty-
led curricular revisions to ensure their consistency with marketplace needs, opportunities 
and benefit.  Simultaneously, solutions to accelerate student preparation to meet college 
ready requirements have been introduced via early placement testing in all Maui County 
DOE high schools, college classes offered in high schools, and collaborative research on 
student success conducted between college and high school teachers.  Futhermore, 
specific recruitment, retention and student support services for Native Hawaiian students 
have been implemented leveraging federal resources with State general funds.   
 
Finally, the College plans to pursue options for reducing its utility costs through energy 
efficiency and renewable energy solutions, which will continue in conjunction with our 
programmatic development in the Sustainable Energy Sciences. 
 
As the only institution in the County of Maui representing the University of Hawai‘i 
System, Maui Community College and its University Center seek support to 
accommodate the increasing higher learning demands and sustain the economic health of 
our tri-isle region. 
 



Kaua‘i Community College 
Chancellor Helen Cox 

 
Kaua‘i Community College enjoys a very positive relationship with its community in good times 
and in bad.  As the County has struggled economically, the community has looked to the College 
as part of the solution.   Major layoff and closings in 2008 by companies as diverse as Aloha 
Airlines, NCL Cruise Ships, Quintus and other resorts, and Gay and Robinson Sugar have 
resulted in significant job loss and economic strain.   The College is committed to effective and 
efficient use of scarce resources to serve the community in this difficult time.   Specifically, the 
College has directed and reallocated resources to respond to the following three functions:  

• to effectively serve the increase in students the economic downturn has brought our way  

• to provide training to get people to work and to support developing business and 
industries  

• to continue the core degree completion and transfer mission of the College      

 In fall 2008, we saw a 5% enrollment increase, to 1,104 students.  We have absorbed these 
students without additional resources by increasing our fill rate.   In our credit program, not only 
are we preparing students for transfer or two-year degrees, but we are also strengthening their 
core written and quantitative literacy skills.  We continue working with high school teachers to 
upgrade their skills and to align curriculum between high school and college science and math 
courses.    

To respond adequately to the current situation, we must not only react to the short-term crisis, 
but also consider long-term strategies to improve the state’s economic health.    We are working 
closely with the County, the Kaua‘i Economic Development Board (KEDB) and the Kaua‘i 
Workforce Investment Board (KWIB) to identify and provide training in skills needed for both 
existing and developing industries in the six clusters targeted by the County.   The College 
already has strong programs in Hospitality and Health Sciences, but clusters such as Renewable 
Energy, Food and Agriculture and Science and Technology need careful nurturing to provide a 
robust economy.   The Science, Technology, Engineering, and Math (STEM) focus is clearly part 
of the solution here, but additional focused coursework for the Pacific Missile Range Facility 
(PMRF) and agricultural and renewable energy needs will not only provide training essential to 
employment in these sectors, but also will have long-term consequences in improved economic 
prosperity and quality of life.  

To support the important work we do, Kaua‘i Community College has pressing needs for routine 
maintenance, and new facilities support.   To meet these needs, the College is reallocating 
revenues from tuition and fees to support Phase I of Kaua‘i Community College’s One Stop 
Center building project which became fully operational in July 2008.  Phase II (OCET building) 
is currently under construction and is scheduled to be completed in Fall 2009.   



Mission Statement 
 

 
Hawaii Revised Statutes 304A-102 states: 
 
The purposes of the university are to give thorough instruction and conduct 
research in, and disseminate knowledge of, agriculture, mechanic arts, 
mathematical, physical, natural, economic, political, and social sciences, 
languages, literature, history, philosophy, and such other branches of advanced 
learning as the board of regents from time to time may prescribe and to give such 
military instruction as the board of regents may prescribe and that the federal 
government requires.  
 
University of Hawaii Board of Regents Policy states: 
 
The primary mission of the University of Hawai‘i system is to provide 
environments in which faculty and students can discover, examine critically, 
preserve and transmit the knowledge, wisdom, and values that will help 
ensure the survival of the present and future generations with improvement in 
the quality of life. 
 
The UH System Strategic Plan approved by the Board of Regents in 2002 
provides a fuller description as follows: 
 
The common purpose of the University of Hawaii System of institutions is to 
serve the public by creating, preserving, and transmitting knowledge in a multi-
cultural environment. The University is positioned to take advantage of Hawaii’s 
unique location, physical and biological environment, and rich cultural setting. At 
all levels in the academy, students and teachers engage in the mastery and 
discovery of knowledge to advance the values and goals of a democratic society 
and ensure the survival of present and future generations with improvement in 
the quality of life.  Functioning as a system, the purposes of the University of 
Hawaii are to: 
 Provide all qualified people in Hawaii with equal opportunity for high quality 

college and university education and training. 
 Provide a variety of entry points into a comprehensive set of postsecondary 

educational offerings, allowing flexibility for students to move within the 
system to meet individual educational and professional goals. 

 Advance missions that promote distinctive pathways to excellence, 
differentially emphasizing instruction, research, and service while fostering 
a cohesive response to state needs and participation in the global 
community. 

As the only public higher education institution in Hawaii, the UH System bears a 
special responsibility to prepare a highly educated citizenry. In addition, the 
System supports the creation of quality jobs and the preparation of an educated 
workforce to fill them. Building on a strong liberal arts foundation, the UH System 
prepares the full array of workers from technicians, physicians, and scientists to 
artists, teachers, and marketing specialists—who are needed in a technologically 
advanced and culturally diverse island state. 







































































































Summary CIP – 1 of 42 

University of Hawai‘i 
Capital Improvements Program  

Fiscal Biennium 2009-2011  
Capital Improvements Program Budget Request 
 
The Governor’s Recommended Executive Capital Improvements Program (CIP) Budget for Fiscal Biennium 2009-2011 includes six 
projects for the University of Hawai‘i totaling $242.500 million.  The following is a breakdown of the request by campus and means 
of finance. 
 

   Fiscal Biennium 2009-2011 
 Campus 2009-2010 2010-2011 Total   
University of Hawai‘i at Mānoa 6,700,000 85,800,000 92,500,000 
 Revenue Bonds 6,700,000 85,800,000 92,500,000 
 
Maui Community College 3,157,000 0 3,157,000 
 General Obligation Bond Fund 3,157,000 0 3,157,000 
 
Windward Community College 1,578,000 0 1,578,000 
 General Obligation Bond Fund 1,578,000 0 1,578,000 
 
University of Hawai‘i–Systemwide 70,265,000 75,000,000 145,265,000  
 General Obligation Bond Fund 70,265,000 75,000,000 145,265,000 
    
 
Total 81,700,000 160,800,000 242,500,000 
 
Total by Means of Finance 
 General Obligation Bond Fund 75,000,000 75,000,000 150,000,000 
 Revenue Bonds 6,700,000 85,800,000 92,500,000 

 
The six projects included in the Governor’s Recommended Executive CIP Budget meet the goals and objectives of the University’s 
Strategic Plan by maintaining and improving campus structures to promote a nurturing learning and working environment.  Details on 
the six projects are attached (pages 2-7).  Also included is a worksheet comparing the Board of Regents’ CIP Budget with the 
Governor’s Recommended Executive CIP Budget (pages 8-9).  Additionally, details of the Board of Regents’ CIP Budget for Fiscal 
Biennium 2009-2011 is attached (pages 10-42).  The Regents’ CIP Budget totals $738.357 million for 33 high priority projects. 
 
Proposed Lapse of CIP Projects 
 
There are no proposed lapses of University CIP projects. 



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

1 Health, Safety and Code Requirements UOH 900 This project provides for correction of identified health, safety, and code
University of Hawai‘i–Systemwide deficiencies for University Programs, Systemwide.  The current request includes

improvements at the University of Hawai‘i at Mānoa, University of Hawai‘i at
Design and construction for modifications to Hilo, Honolulu Community College, Leeward Community Colleges, and Maui
existing facilities and/or construction of new Community College.
facilities for health, safety, and code
requirements. University of Hawai‘i at Mānoa

• Ching Field, Accessibility Improvements ($1.365 million)
Plans – – • Krauss Hall, Drainage Improvements ($1.000 million)
Design 885 C – • Food Science and Technology Building, Structural Improvements
Construction 7,955 C 2,140 C ($100,000)
Equipment – –
Financial Requirements 8,840 2,140 University of Hawai‘i at Hilo

• Traffic Safety Improvements, Theater and Kapi‘olani Entrances
Senatorial District: Statewide ($965,000)
Representative District: Statewide

Honolulu Community College
• Library/Classroom Building, Air Conditioning Upgrades to Eradicate Mold

($4.590 million)
• Fire Alarm System Upgrade ($830,000)

Leeward Community College
• Hydraulic Elevator Replacement ($1.500 million)

Maui Community College
• Removal of Asbestos Containing Roofing Materials ($630,000)

Governor's CIP Budget Recommendations CIP – Page 2 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

2 Capital Renewal and Deferred Maintenance UOH 900 The University of Hawai‘i's physical plant has accumulated a backlog of repairs
University of Hawai‘i–Systemwide and maintenance (R&M) due to the lack of general funds.  This project includes

reroofing, mechanical and electrical systems, renovations, resurfacing,
Plans, design, construction, and equipment repainting, and other improvements and project costs to upgrade facilities at all
for improvements to University of Hawai‘i University campuses.
facilities.  Project to include capital renewal,
reduction of maintenance backlog, major and Facilities provide the centerpiece around which all other educational activities
minor renovations, modernization of exist at higher education institutions.  The total replacement value of all
facilities, reroofing, mechanical and University of Hawai‘i facilities is estimated at $4.2 billion.  Therefore, it is
electrical systems, resurfacing, repainting, imperative to reinvest in the University's physical plant to ensure that the
and other repairs and project costs to physical infrastructure facilitates the mission of the institution.
upgrade facilities at all University campuses.

The role of R&M is to maintain the physical infrastructure and facilities of our
Plans 1 C 1 C campuses so that they are functional, architecturally sound, aesthetically
Design 9,213 C 10,929 C pleasing, and in compliance with building and safety codes to support quality
Construction 52,210 C 61,929 C instruction, research, student, and community services programs.
Equipment 1 C 1 C
Financial Requirements 61,425 72,860

Senatorial District: Statewide
Representative District: Statewide

Governor's CIP Budget Recommendations CIP – Page 3 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

3A Science Building UOH 800 This project will provide equipment to complete the Science Building at Maui 
Maui Community College Community College.  The new facility will include classrooms, offices, and

laboratories for various science related programs. 
Construction and equipment for the Science
Building.  Project to include all project The facilities that support Maui Community College science programs are
related costs associated with equipping the completely inadequate.  The overall lack of physical space and the poor
facility. condition of existing spaces have negatively impacted the program's ability to

deliver instructional services and meet student needs.  Programs with
Plans – – incompatible needs are often forced to share spaces, creating problems with
Design – – experiments and other complex laboratory set ups.  The lack of facilities also
Construction 1 C – limits the number of classes/sections that can be offered at a time when the
Equipment 3,156 C – demand for science courses are growing.  Other problems include:  inadequate
Financial Requirements 3,157 0 storage facilities (including spaces for hazardous materials); inadequate

electrical, gas, and water for lab equipment and experiments; and a lack of
Senatorial District: 4 integrated space where science faculty can interact.
Representative District: 8

The new building will be designed to provide a uniquely integrated space for
effective science instruction including dedicated laboratory and classroom
spaces.  With the new facility, the College will be able to meet existing  needs as
well as support emerging degree offerings that address student, community,
and workforce needs.

Governor's CIP Budget Recommendations CIP – Page 4 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

3B Library and Learning Resources Center UOH 800 This project will provide equipment to complete the integrated library, media,
Windward Community College learning assistance, and computer center for Windward Community College.

Construction and equipment for the Library The project will consolidate the College's library, media, learning assistance, and
and Learning Resources Center.  Project to computer centers into a single integrated facility. The integrated facility will
include all project related costs associated allow the College to provide more centralized, efficient and up to date services
with equipping the facility. to students, faculty and staff in an environment where responsiveness to

changes in information and technology is crucial. 
Plans – –
Design – – The College programs that will be housed in the new building are currently
Construction 1 C – located in facilities (former State Hospital Ward buildings) that are entirely
Equipment 1,577 C – inadequate for college level needs. As a consequence, Windward students do
Financial Requirements 1,578 0 not have access to an academic infrastructure that is supported by current and

integrated information technologies.  It is essential that Windward Community
Senatorial District: 24 College construct a facility that can serve as the focal point for research and
Representative District: 48 study, to provide students, academic personnel, and community users with

access to informational resources and up to date academic support.
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U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

4A Center for Microbial Oceanography Research UOH 100 This funding authorization project will be financed with revenue bonds to
and Education Building develop an addition to the Biomedical Sciences Building at the University of

University of Hawai‘i at Mānoa Hawai‘i at Mānoa.  The primary occupant of the facility will be the Center for
Microbial Oceanography:  Research and Education (C-MORE).  C-MORE is

Plans, design, and construction for the established as a National Science Foundation (NSF) sponsored Science and
expansion of the Biomedical Sciences Technology Center.  With its designation as a NSF Science and Technology
Building.  Project to include ground and site Center, one of only five Centers in the nation, C-MORE will receive $25 million
improvements, development of new facility, from the NSF over five years.
equipment and appurtenances,
commissioning, refurbishment of existing As a requirement for the award, the University of Hawai‘i Administration 
courtyards, and all project related costs. committed 15,000 square feet of space during the grant application to house

C-MORE.  Given the growth of research at the University of Hawai‘i at Mānoa,
Plans – – and lack of new buildings on campus during the last decade, such space does 
Design 1,700 E – not exist.  Therefore, the University intends to finance this high priority project
Construction – 20,800 E through the sale of revenue bonds.
Equipment – –
Financial Requirements 1,700 20,800 While C-MORE will be the primary occupant of the facility, other academic and

research units will also be tenants of the facility.
Senatorial District: 10
Representative District: 24 The C-MORE project is envisioned as comprising a three-story structure of

approximately 24,000 gross square feet and a 7,000 gross square foot penthouse
housing 7,000 gross square feet of mechanical equipment.  The facility will 
consist of research laboratories and support spaces, offices, classrooms,
meeting spaces, and building support areas.  The project may also include the 
refurbishment of the existing courtyard to promote outdoor meeting and 
informal gathering areas.  The project will be designed with a fully integrated
approach to meet laboratory standards, LEED standards, and other aspects of 
laboratory safety and flexibility.

Governor's CIP Budget Recommendations CIP – Page 6 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

4B Faculty Housing UOH 100 The University of Hawai‘i at Mānoa is facing a growing number of retirements
University of Hawai‘i at Mānoa of its senior faculty members in the coming years and will be recruiting a 

significant number of new faculty members to fill these vacant positions in the
Plans, design, construction, and equipment near and intermediate future.  In anticipation, the Faculty Housing program is 
for faculty housing.  Project to include exploring various development options to build additional residential units on
ground and site improvements, equipment University-owned lands at Wa‘ahila Ridge (expansion of its current project
and appurtenances, and all project related site), Woodlawn Drive (current site of the College of Tropical Agriculture and
costs. Human Resources research unit), and Makapu‘u Avenue (next to Lē‘ahi

Hospital) sites.  The project assessment will include development concepts for
Plans 1,000 E – each site, engineering assessment to include infrastructure and utility systems, 
Design 4,000 E 1,000 E traffic impacts and other site development issues, and other project
Construction – 63,000 E development costs.
Equipment – 1,000 E
Financial Requirements 5,000 65,000 At the present time, the Faculty Housing program has a waitlist of over 200

faculty members who have applied for faculty housing.  The University of 
Senatorial District: 10 Hawai‘i at Mānoa is developing a feasibility study to assess the potential 
Representative District: 24 demand, nature of housing, and composition of faculty housing needs for future

recruitment of faculty members.  The study will include evaluations of O‘ahu 
residential sales market trends and the housing market outlook over the next 
five years.  The study is also assessing the financial capacity of the potential 
faculty recruits to participate in the existing for-sale and rental markets.  This 
study will assist in determining the number of units the University of Hawai‘i at 
Mānoa needs in order to provide sufficient faculty housing inventory.
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U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

BOR BOR CIP Budget Governor's CIP Budget
Priority Project Title 2009-2010 2010-2011 2009-2010 2010-2011

1 SYS, Health, Safety, and Code Requirements, Statewide 8,840 C 2,140 C 8,840 C 2,140 C
2 SYS, Capital Renewal and Deferred Maintenance, Statewide 197,774 C 137,073 C 61,425 C 72,860 C

3A MAU, Science Building, Maui 3,157 C 0 C 3,157 C 0 C
3B WIN, Library and Learning Resources Center, O‘ahu 1,578 C 0 C 1,578 C 0 C
4A UHM, New Classroom Building, O‘ahu 1,304 C 0 C 0 C 0 C
4B UHM, New Gymnasium to Replace Klum Gym, O‘ahu 271 C 2,313 C 0 C 0 C
4C UHM, Performing Arts Facility and Parking Structure, O‘ahu 5,864 C 0 C 0 C 0 C
4D UHM, College of Education, New Building, O‘ahu 3,753 C 0 C 0 C 0 C
4E UHM, Hawai‘inuiākea Building, O‘ahu 500 C 500 C 0 C 0 C
4F UHH, College of Pharmacy, Hawai‘i 6,000 C 0 C 0 C 0 C
4G UHH, College of Hawaiian Language Building, Hawai‘i 1,000 C 0 C 0 C 0 C
4H UHH, Emergency Response Operations Center, Hawai‘i 601 C 0 C 0 C 0 C
4I UHH, Electrical Generator with Heat Recovery, Hawai‘i 500 C 0 C 0 C 0 C
4J UHH, Chemical and Waste Storage Building, Hawai‘i 300 C 0 C 0 C 0 C
4K UHH, Kalākaua Marine Education Center at Puakō, Hawai‘i 0 C 750 C 0 C 0 C
4L UHH, Women's Soccer and Softball Fields for Title IX Compliance, Hawai‘i 500 C 0 C 0 C 0 C
4M UHH, Renewable Energy, Photovoltaic Panels, Hawai‘i 700 C 700 C 0 C 0 C
4N UHH, Campus Center, Addition and Renovation, Hawai‘i 750 C 0 C 0 C 0 C
4O UHH, General Classroom Building, Hawai‘i 500 C 2,500 C 0 C 0 C
4P UHH, Flood Channel Improvements, Hawai‘i 50 C 0 C 0 C 0 C
4Q UHWO, Hawaiian Success Center, O‘ahu 0 C 500 C 0 C 0 C
4R HAW, Hawaiian Success Center, Hawai‘i 0 C 50 C 0 C 0 C
4S KAU, Hawaiian Success Center, Kaua‘i 70 C 0 C 0 C 0 C
4T SYS, Major CIP Planning, Statewide 5,150 C 1,600 C 0 C 0 C
4U SYS, Public-Private Partnerships, Statewide 2,800 C 2,800 C 0 C 0 C
4V SYS, University of Hawai‘i Project Adjustment Fund, Statewide 4 C 0 C 0 C 0 C
5 SYS, Information Technology Center, O‘ahu 25,319 C 2,813 C 0 C 0 C

25,319 E 2,813 E 0 E 0 E
6A UHM, New Classroom Building, O‘ahu 0 C 115,000 C 0 C 0 C
6B UHH, College of Hawaiian Language Building, Phase I, Hawai‘i 31,000 C 0 C 0 C 0 C
6C HON, Advanced Technology Training Center, O‘ahu 0 C 36,392 C 0 C 0 C
6D LEE, Education and Innovation Instructional Facility, O‘ahu 14,309 C 0 C 0 C 0 C

Comparison of CIP Budgets CIP – Page 8 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

BOR BOR CIP Budget Governor's CIP Budget
Priority Project Title 2009-2010 2010-2011 2009-2010 2010-2011

7A UHM, Center for Microbial Oceanography Research and Education Building, O‘ahu 1,700 E 20,800 E 1,700 E 20,800 E
7B UHM, Faculty Housing, O‘ahu 5,000 E 65,000 E 5,000 E 65,000 E

Total by Fiscal Year 344,613 393,744 81,700 160,800

Biennium Total 738,357 242,500

Means of Finance

C General Obligation Bond Fund 312,594 C 305,131 C 75,000 C 75,000 C
E Revenue Bonds 32,019 E 88,613 E 6,700 E 85,800 E

Comparison of CIP Budgets CIP – Page 9 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

1 Health, Safety and Code Requirements UOH 900 This project provides for correction of identified health, safety, and code
University of Hawai‘i–Systemwide deficiencies for University Programs, Systemwide.  The current request includes

improvements at the University of Hawai‘i at Mānoa, University of Hawai‘i at
Design and construction for modifications to Hilo, Honolulu Community College, Leeward Community Colleges, and Maui
existing facilities and/or construction of new Community College.
facilities for health, safety, and code
requirements. University of Hawai‘i at Mānoa

• Ching Field, Accessibility Improvements
Plans – – • Krauss Hall, Drainage Improvements
Design 885 C – • Food Science and Technology Building, Structural Improvements
Construction 7,955 C 2,140 C
Equipment – – University of Hawai‘i at Hilo
Financial Requirements 8,840 2,140 • Traffic Safety Improvements, Theater and Kapi‘olani Entrances

Senatorial District: Statewide Honolulu Community College
Representative District: Statewide • Library/Classroom Building, Air Conditioning Upgrades to Eradicate Mold

• Fire Alarm System Upgrade

Leeward Community College
• Hydraulic Elevator Replacement

Maui Community College
• Removal of Asbestos Containing Roofing Materials.
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U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

2 Capital Renewal and Deferred Maintenance UOH 900 The University of Hawai‘i's physical plant has accumulated a backlog of repairs
University of Hawai‘i–Systemwide and maintenance (R&M) due to the lack of general funds.  This project includes

reroofing, mechanical and electrical systems, renovations, resurfacing,
Plans, design, construction, and equipment repainting, and other improvements and project costs to upgrade facilities at all
for improvements to University of Hawai‘i University campuses.
facilities.  Project to include capital renewal,
reduction of maintenance backlog, major and Facilities provide the centerpiece around which all other educational activities
minor renovations, modernization of exist at higher education institutions.  The total replacement value of all
facilities, reroofing, mechanical and University of Hawai‘i facilities is estimated at $4.2 billion.  Therefore, it is
electrical systems, resurfacing, repainting, imperative to reinvest in the University's physical plant to ensure that the
and other repairs and project costs to physical infrastructure facilitates the mission of the institution.
upgrade facilities at all University campuses.

The role of R&M is to maintain the physical infrastructure and facilities of our
Plans 1 C 1 C campuses so that they are functional, architecturally sound, aesthetically
Design 29,665 C 20,559 C pleasing, and in compliance with building and safety codes to support quality
Construction 168,107 C 116,512 C instruction, research, student, and community services programs.
Equipment 1 C 1 C
Financial Requirements 197,774 137,073

Senatorial District: Statewide
Representative District: Statewide
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U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

3A Science Building UOH 800 This project will provide equipment to complete the Science Building at Maui 
Maui Community College Community College.  The new facility will include classrooms, offices, and

laboratories for various science related programs. 
Construction and equipment for the Science
Building.  Project to include all project The facilities that support Maui Community College science programs are
related costs associated with equipping the completely inadequate.  The overall lack of physical space and the poor
facility. condition of existing spaces have negatively impacted the program's ability to

deliver instructional services and meet student needs.  Programs with
Plans – – incompatible needs are often forced to share spaces, creating problems with
Design – – experiments and other complex laboratory set ups.  The lack of facilities also
Construction 1 C – limits the number of classes/sections that can be offered at a time when the
Equipment 3,156 C – demand for science courses are growing.  Other problems include:  inadequate
Financial Requirements 3,157 0 storage facilities (including spaces for hazardous materials); inadequate

electrical, gas, and water for lab equipment and experiments; and a lack of
Senatorial District: 4 integrated space where science faculty can interact.
Representative District: 8

The new building will be designed to provide a uniquely integrated space for
effective science instruction including dedicated laboratory and classroom
spaces.  With the new facility, the College will be able to meet existing  needs as
well as support emerging degree offerings that address student, community,
and workforce needs.
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3B Library and Learning Resources Center UOH 800 This project will provide equipment to complete the integrated library, media,
Windward Community College learning assistance, and computer center for Windward Community College.

Construction and equipment for the Library The project will consolidate the College's library, media, learning assistance, and
and Learning Resources Center.  Project to computer centers into a single integrated facility. The integrated facility will
include all project related costs associated allow the College to provide more centralized, efficient and up to date services
with equipping the facility. to students, faculty and staff in an environment where responsiveness to

changes in information and technology is crucial. 
Plans – –
Design – – The College programs that will be housed in the new building are currently
Construction 1 C – located in facilities (former State Hospital Ward buildings) that are entirely
Equipment 1,577 C – inadequate for college level needs. As a consequence, Windward students do
Financial Requirements 1,578 0 not have access to an academic infrastructure that is supported by current and

integrated information technologies.  It is essential that Windward Community
Senatorial District: 24 College construct a facility that can serve as the focal point for research and
Representative District: 48 study, to provide students, academic personnel, and community users with

access to informational resources and up to date academic support.
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4A New Classroom Building UOH 100 The project is to design a new classroom building on the Mānoa campus. 
University of Hawai‘i at Mānoa Many of the campus buildings are old, obsolete, and lack quality space.  This

project will address significant problems related to the deteriorating state of
Design for a new classroom building.  many of our classroom facilities, the general lack of larger classrooms and office
Project to include ground and site space to support the undergraduate education program and growing number of
improvements, development of new facility, campuswide programs.  The project will enable the University of Hawai‘i at
equipment and appurtenances, and all Mānoa to expand the classroom selections to accommodate current and near
related project costs. term enrollment projections, provide greater efficiencies and utilization of space,

and improve our educational effectiveness.
Plans – –
Design 1,304 C – The development of a new classroom complex will also provide the University
Construction – – an opportunity to use the space as a surge area for programs affected by major
Equipment – – renovations that are planned in the near term.
Financial Requirements 1,304 0

Upon completion of the project, the students and faculty will be provided with
Senatorial District: 10 modern and adequate classrooms to meet ongoing demands for adequate
Representative District: 24 instructional facilities.
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4B New Gymnasium to Replace Klum Gym UOH 100 This project provides for the planning of a new 26,250 gross square foot facility
University of Hawai‘i at Mānoa to replace Klum Gym.  This planning effort includes the demolition of Klum 

Gym and a portion of the intramural locker and shower rooms, and academic
Plans for a new gymnasium to replace Klum support rooms to accommodate the development of a new parking structure.
Gym.  Project to include development of
program requirements, site location, and Development on the University of Hawai‘i at Mānoa campus is guided by the
other related work. 1987 Long Range Development Plan (LRDP) and the 1989 Plan Review Use

(PRU) Application as directed by the City and County of Honolulu.  The
Plans 271 C – planning documents call for the development of a new parking structure to be
Design – 2,313 C built to accommodate an increase of on-campus living, such as the new Frear
Construction – – Hall Dormitory, and the increase in classroom and research space, such as the
Equipment – – new Agricultural Science Building and the Pacific Ocean Science and
Financial Requirements 271 2,313 Technology Building.  The LRDP and PRU call for Klum Gym to be demolished

to provide space for an addition to the parking structure, as well as space for
Senatorial District: 10 the new Klum Gym.
Representative District: 24

Klum Gym is approximately 50 years old and is long overdue for replacement. 
The walls, windows, and roof allow moisture penetration, which creates a
hazardous playing condition and destroys playing surfaces and equipment for
the multi-sport facility.
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4C Performing Arts Facility and Parking Structure UOH 100 The Performing Arts Facility will consolidate the Department of Theatre and
University of Hawai‘i at Mānoa Dance classes and faculty offices which are presently scattered in six different

locations around the University of Hawai‘i at Mānoa campus.  The new facility
Design for a performing arts facility at the will provide much needed space for faculty offices, classrooms, seminar rooms,
University of Hawai‘i at Mānoa.  Project to dance studios, audio-visual rooms, performance spaces, rehearsal spaces, film
include ground and site improvements, and video classes, storage rooms, workshops, and locker/restroom facilities.  By
development of new facilities and parking, consolidating the teaching, rehearsal, and performance studios, students and
equipment and appurtenances, and all faculty will be brought into closer proximity with one another and teaching,
related project costs. learning, and performing will be much more effective.

Plans – – Kennedy Theatre was built for performances, not a teaching venue. As a result,
Design 5,864 C – classes take place in bathrooms, on the lanai, and in the foyer of the theatre. 
Construction – – Rehearsals are conducted in the College of Education Laboratory School across
Equipment – – campus.  Sound from the mainstage makes it impossible to use the Ernst
Financial Requirements 5,864 0 Laboratory, which is adjacent to the mainstage, at the same time the mainstage

is in use.  The department is seriously hampered in its ability to provide
Senatorial District: 10 educational and performance opportunities for students and is unable to expand
Representative District: 24 its offerings to meet student demand because of the lack of appropriate

facilities.

The Department of Theatre and Dance has a world class Asian Theatre
program, a children's theatre that gives performances to over 6,000 school
children annually, and a full Western, traditional, modern and avant garde
performance schedule.

The project also includes the development of a new 480 stall parking structure
to replace the surface parking lot which will be displaced by the development of
the Performing Arts Facility.
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4D College of Education, New Building UOH 100 This project will develop a new 60,000 gross square foot facility to replace an
University of Hawai‘i at Mānoa educational building lost in a fire on June 13, 2006.  The project also includes

the demolition of two existing old wooden structures that are inadequate and
Plans and design for a new facility for the poses a safety hazard.
College of Education.  Project to include
ground and site improvements, The building destroyed in the fire was an old 20,000 gross square foot facility
development of new facility, equipment and that housed the faculty and staff of the College of Education, the Center for
appurtenances, and all related project Curriculum Research and Design Group (CRDG), and the Center for Disability
costs. Studies.  The facility also housed a portion of the College of Education's

Laboratory School, which serves as the "research laboratory" for the faculty of
Plans 579 C – the CRDG, who have generated significant amounts of extramural funds.  The
Design 3,174 C – new facility will allow all functions previously conducted in the burned building
Construction – – and old structures to be housed in modern, accessible, and safe facilities.
Equipment – –
Financial Requirements 3,753 0 The University of Hawai‘i at Mānoa has identified a 300,000 square foot

classroom and office space deficit.  The loss of the 20,000 square foot building
Senatorial District: 10 exacerbated this space shortfall, and the new facility will help to meet the space
Representative District: 24 needs of the campus.
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4E Hawai‘inuiākea Building UOH 100 This project will develop a new Hawaiian Knowledge Building adjacent to the
University of Hawai‘i at Mānoa Kamakakūokalani Building on Dole Street.  

Plans and design for the development of a This new facility will provide classroom and offices for the:   School of Hawaiian
new Hawaiian Knowledge Building.  Project Knowledge; Center for Hawaiian Studies; Hawaiian Medicinal Herbs; Hawaiian
to include ground and site improvements, Studies and Engineering; Hawaiian Student Services; Charter School curriculum
equipment and appurtenances, and all development; distance learning classrooms for the Kukulu o Kahiki Technology
related project costs. Center; video production and editing laboratories for television; libraries for

Polynesian and Hawaiian language documents; Hawaiian music and film, 
Plans 500 C 499 C Hawaiian land documents; studios for theatre and dance; art gallery; and 
Design – 1 C bookstore.
Construction – –
Equipment – –
Financial Requirements 500 500

Senatorial District: 10
Representative District: 24
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4F College of Pharmacy UOH 210 This project will develop a new facility to house the College of Pharmacy.  The
University of Hawai‘i at Hilo building will include classrooms, teaching laboratories, offices, and other related

spaces in accordance with the Accreditation Council of Pharmacy Education
Plans and design for the College of standards and guidelines.
Pharmacy Building.  Project to include
ground and site improvements, development Hawai‘i is one of only a few states in the nation that does not provide
of new facility, equipment and pharmacology education.  Health professional workforce shortages in pharmacy
appurtenances, and all related project costs. is expected to increase.  Proactive education of a new generation of pharmacy

health professionals will ensure quality health care and anchor the workforce
Plans 1,000 C – needs of the State.  Hawai‘i students pursuing a degree in pharmacy are forced
Design 5,000 C – to leave Hawai‘i to receive necessary education and credentials.  The
Construction – – development of the College of Pharmacy building will enable local students to
Equipment – – study in Hawai‘i, thereby meeting their educational needs as well as the State's
Financial Requirements 6,000 0 need for professionals in this field.

Senatorial District: 1 This project provides the physical infrastructure needed for the pharmacy
Representative District: 2 degree program at the University of Hawai‘i at Hilo.  The pharmacy degree

program has the potential of becoming the largest graduate program at the
University of Hawai‘i at Hilo, and will bring the Campus the expertise in quality
academic science curriculum that will benefit the University at large.
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4G College of Hawaiian Language Building UOH 210 The College of Hawaiian Language at the University of Hawai‘i at Hilo is a
University of Hawai‘i at Hilo primary source of Hawaiian language support in the State of Hawai‘i and a

national leader in indigenous language and cultural revitalization.  The success
Design for the College of Hawaiian of the College of Hawaiian Language has been recognized by academics and the
Language Building.  Project to include media both nationally and internationally.
ground and site improvements, development
of new facility, equipment and Currently, the College of Hawaiian Language is dispersed in several buildings in
appurtenances, and all related project costs. cramped spaces.  A new facility is required to consolidate the College for

current and future program expansion, which is necessary to further develop the
Plans – – University of Hawai‘i at Hilo as a leader in cultural and language revitalization
Design 1,000 C – and a model for other indigenous people.
Construction – –
Equipment – – This project will provide a state of the art facility that will increase the visibility
Financial Requirements 1,000 0 of the College of Hawaiian Language and supply the physical resources to

accommodate continued curriculum development, high-technology learning,
Senatorial District: 1 distance education needs, and serve as the area to host the many indigenous
Representative District: 2 peoples from across the globe who frequently visit the College of Hawaiian

Language's model programs.
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4H Emergency Response Operations Center UOH 210 This project will provide for an emergency operations center that will be
University of Hawai‘i at Hilo hurricane and earthquake resistant, and integrated with emergency

communication and notification system.
Plans and design for an emergency
operations center at the University of The campus currently uses a small 100 square foot security office in the
Hawai‘i at Hilo.  Project to include site Auxiliary Services Building as its emergency operations center.  The facility,
improvements, development of new facility, constructed in the 1960s, is constructed of a long-span corrugated metal roof
equipment and appurtenances, and all and jalousie windows that can not withstand hurricane force winds or a
related project costs. moderate earthquake.  The current facility is too small and lacks an emergency

communication and notification system.
Plans 1 C –
Design 600 C –
Construction – – The project will develop an improved emergency operations center which is
Equipment – – adequate in space as well as structurally reliable.
Financial Requirements 601 0

Senatorial District: 1
Representative District: 2
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4I Electrical Generator with Heat Recovery UOH 210 This project will develop a new electrical generator at the University of Hawai‘i
University of Hawai‘i at Hilo at Hilo to provide a dedicated power source to the campus. The campus

currently relies completely on the local electrical utility, and is subject to
Plans and design for an electrical generator short-term power interruptions.
with a heat recovery system.  Project to
include ground and site improvements, The University of Hawai‘i at Hilo does not have emergency generators for
equipment and appurtenances, and all individual buildings, which creates an unsafe condition for students in times of
project related costs. power outages.  During power outages, critical areas of the campus are left

without power, which includes student housing (which serves both University
Plans 200 C – of Hawai‘i at Hilo and Hawai‘i Community College students), food services,
Design 300 C – research laboratories, computing center, and other high priority areas.
Construction – –
Equipment – – The project will also capture heat as a result of generating electricity. The heat
Financial Requirements 500 0 will generate hot water, which will be used to heat the swimming pool at

University of Hawai‘i at Hilo's Student Life Complex.
Senatorial District: 1 will generate hot water, which will be used to heat the swimming pool at
Representative District: 2 University of Hawai‘i at Hilo's Student Life Complex.
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4J Chemical and Waste Storage Building UOH 210 This project will develop a new facility at the University of Hawai‘i at Hilo to
University of Hawai‘i at Hilo store chemicals for instructional and research activities and to properly store

hazardous waste which will be disposed of.
Plans and design for a chemical and waste
storage building.  Project to include ground The University of Hawai‘i at Hilo currently has a chemical storage facility that
and site improvements, equipment and was built in the 1980s; however, it does not have adequate capacity for 
appurtenances, and all project related costs. chemical storage and items pending hazardous waste disposal.

Plans 1 C – A larger chemical storage facility is necessary as the campus expands its 
Design 299 C – sciences offerings with the opening of the new Science and Technology
Construction – – Building.  Additionally, the current chemical storage facility is in a non-optimal
Equipment – – location, which is located at the bottom of a 150 foot ramp.
Financial Requirements 300 0

Senatorial District: 1
Representative District: 2
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4K Kalākaua Marine Education Center at Puakō UOH 210 This project provides the planning of a marine education field station on 
University of Hawai‘i at Hilo University land at Puakō on the Island of Hawai‘i for the education of

undergraduate and graduate students throughout the University of Hawai‘i
Plans for a Marine Science Education Center System, cooperating educational institutions, train pre- and in-serve teachers,
for the University of Hawai‘i at Hilo. and to serve as a center of excellence in marine education for native Hawaiian

students.
Plans – 750 C
Design – – The field station will include classrooms, teaching and research laboratories, 
Construction – – faculty offices, student dormitory and dining hall, faculty housing, and facilities
Equipment – – for boat storage, dive lockers, workshops, and a sea water system.
Financial Requirements 0 750

The coral reefs at Puakō are unique field learning sites in a demonstrated
Senatorial District: 3 subject of excellence and high demand at the University of Hawai‘i at Hilo.
Representative District: 7 Access to the coral reefs at Puakō are severely limited due to the lack of

laboratory and housing facilities near the site.  Travel from the University of 
Hawai‘i at Hilo is not an acceptable alternative due to the danger of
decompression sickness produced by altitude change crossing the Island of
Hawai‘i.  Presently, students are housed in primitive cabins which are available
for only one week a year.  No laboratory or classroom facilities are available at
the site.

The establishment of a Marine Science Education Center at Puakō would enable
access to the unique pristine coral reef and serve as a model cooperative marine 
education and research center.  The Center will enable the study of Hawai‘i's 
marine ecosystems and help to strengthen Hawai‘i's economic base for the
future by training students for positions in the expanding ocean industry of the
State's economy.

BOR CIP Budget CIP – Page 24 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

4L Women's Soccer and Softball Fields for Title IX UOH 210 This project will plan and design athletic fields for University of Hawai‘i at Hilo
Compliance Women's softball and soccer athletics program.  The facilities, which will be 

University of Hawai‘i at Hilo used for practice and competition, includes the installation of all-weather
(synthetic) turf, field lighting, locker and shower facilities, restrooms, and

Plans and design for a multi-purpose field for spectator seating.
Women's softball and soccer athletics
programs.  Project to include ground and site The University of Hawai‘i at Hilo does not have on-campus competition 
improvements, all weather turf, lighting, facilities for its women's soccer and softball athletic teams.  The project will
locker and shower facilities, restrooms, enable the University of Hawai‘i at Hilo to develop a single multi-purpose field
storage facilities, spectator seating, and to serve both its women's softball and soccer programs.
related facilities and improvements.

In fairness to the women's athletic program and compliance with Title IX, these
Plans 1 C – facilities are necessary to provide the same or similar amenities with the men's 
Design 499 C – athletic program.
Construction – –
Equipment – –
Financial Requirements 500 0

Senatorial District: 1
Representative District: 2
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4M Renewable Energy, Photovoltaic Panels UOH 210 This project will install photovoltaic panels on the rooftops of various
University of Hawai‘i at Hilo University of Hawai‘i at Hilo facilities to generate a renewable energy source,

which will off-set increasing electrical costs.
Plans and design for the installation of 
photovoltaic panels at the University of The University of Hawai‘i at Hilo explored the potential of third party power
Hawai‘i at Hilo. purchase agreements; however, the campus has chosen to pursue University

owned photovoltaic panels to realize total savings.
Plans 1 C 1 C
Design 699 C 699 C The photovoltaic panels will be part of a 700 kilowatt system at the University
Construction – – of Hawai‘i at Hilo.
Equipment – –
Financial Requirements 700 700

Senatorial District: 1
Representative District: 2
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4N Campus Center, Addition and Renovation UOH 210 This project will be built in conjunction with a new Bookstore addition to the
University of Hawai‘i at Hilo Campus Center, to provide additional indoor and outdoor spaces for students.

The project includes gathering spaces for students, meeting rooms, space for
Design for an addition to the Campus Center student organizations and student program offices, and activity venues. 
and renovation of the existing facility. 
Project to include ground and site The University of Hawai‘i Bookstore is planning an addition to the Campus
improvements, development of new facility, Center and this project will be constructed above the Bookstore project.  The 
renovation of existing facility, equipment project also includes the renovation of the existing Campus Center.
and appurtenances, and all related project
costs. The Campus Center was constructed in 1975, when the student body

population was less than 1,500, as compared with the current enrollment of 3,786
Plans – – for Fall 2008.  The scope of the project is to build two stories above the
Design 750 C – projected Bookstore project, to provide a large indoor gathering space and
Construction – – smaller meeting rooms, as well as office for student activities.
Equipment – –
Financial Requirements 750 0 The second floor will include rooms with flexible walls to be used for meeting

spaces, student organizations, program offices, and activity venues.  A third 
Senatorial District: 1 floor would be a large ballroom for 500-600 people for banquet seating, or 
Representative District: 2 750-800 theater seating.
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4O General Classroom and Office Building UOH 210 This project will develop a new general classroom and office building that is
University of Hawai‘i at Hilo necessary to off-set the growing space shortage at the University of Hawai‘i at

Hilo.
Design for a new classroom and office
building.  Project to include ground and site To meet increasing space needs, the University of Hawai‘i at Hilo has been 
improvements, development of new facility, leasing space around Hilo.  The logistics of programs scattered across Hilo is
equipment and appurtenances, and all not efficient nor conducive to organizational coherence.
related project costs.

Plans 500 C –
Design – 2,500 C
Construction – –
Equipment – –
Financial Requirements 500 2,500

Senatorial District: 1
Representative District: 2

BOR CIP Budget CIP – Page 28 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

4P Flood Channel Improvements UOH 210 This project will plan flood channel improvements near the Nowelo Bridge for 
University of Hawai‘i at Hilo the University of Hawai‘i at Hilo.  The University of Hawai‘i at Hilo's central

transformer and switchgear building is located next to the Waiakeā Stream 
Plans for flood channel improvements at the below Nowelo Bridge.  As recently as November 2000, flood waters threatened
University of Hawai‘i at Hilo. the switchgear building.  Flooding of the switchgear building would be 

devastating to the University of Hawai‘i at Hilo campus.
Plans 50 C –
Design – – The project will plan improvements to mitigate flood waters from affecting the
Construction – – campus's central transformer and switchgear building.
Equipment – –
Financial Requirements 50 0

Senatorial District: 1
Representative District: 2
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4Q Hawaiian Success Center UOH 700 This project will plan and design a Hawaiian Success Center for the University
University of Hawai‘i–West O‘ahu of Hawai‘i–West O‘ahu.  This Native Hawaiian Success Center will house

place-centered, collaborative, and experiential learning centers.  Native Hawaiian
Plans and design for the development of a student populations are of special concern to the University of Hawai‘i as they
facility for a Native Hawaiian Success Center are an identified underserved population, and it is critical that academic and
at the University of Hawai‘i–West O‘ahu. support services be provided with facility requirements and support needs to

ensure student success.
Plans – 1 C
Design – 499 C It is envisioned that the fully developed facility will provide a fully integrated
Construction – – and modern one-stop center for academic and student support services for
Equipment – – Native Hawaiian students.  The facility will also provide for expansion of new
Financial Requirements 0 500 and existing student support services that are provided on a limited basis due to

space and infrastructure constraints.
Senatorial District: 19
Representative District: 40
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4R Hawaiian Success Center UOH 800 This project will plan and design a Hawaiian Success Center for Hawai‘i 
Hawai‘i Community College Community College.  This Native Hawaiian Success Center will house

place-centered, collaborative, and experiential learning centers.  Native Hawaiian
Plans and design for the development of a student populations are of special concern to the University of Hawai‘i as they
facility for a Native Hawaiian Success Center are an identified underserved population, and it is critical that academic and
at Hawai‘i Community College. support services be provided with facility requirements and support needs to

ensure student success.
Plans – 1 C
Design – 49 C It is envisioned that the fully developed facility will provide a fully integrated
Construction – – and modern one-stop center for academic and student support services for
Equipment – – Native Hawaiian students.  The facility will also provide for expansion of new
Financial Requirements 0 50 and existing student support services that are provided on a limited basis due to

space and infrastructure constraints.
Senatorial District: 1
Representative District: 2
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4S Hawaiian Success Center UOH 800 This project will plan and design a Hawaiian Success Center for Kaua‘i 
Kaua‘i Community College Community College.  This Native Hawaiian Success Center will house

place-centered, collaborative, and experiential learning centers.  Native Hawaiian
Plans and design for the development of a student populations are of special concern to the University of Hawai‘i as they
facility for a Native Hawaiian Success Center are an identified underserved population, and it is critical that academic and
at Kaua‘i Community College. support services be provided with facility requirements and support needs to

ensure student success.
Plans 1 C –
Design 69 C – It is envisioned that the fully developed facility will provide a fully integrated
Construction – – and modern one-stop center for academic and student support services for
Equipment – – Native Hawaiian students.  The facility will also provide for expansion of new
Financial Requirements 70 0 and existing student support services that are provided on a limited basis due to

space and infrastructure constraints.
Senatorial District: 7
Representative District: 15
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4T Major CIP Planning UOH 900 This project provides for major CIP planning documents for University of
University of Hawai‘i System Hawai‘i that include long range development plans (LRDP), project

development reports, infrastructure studies, and other University facility
Plans for long range development plan planning requirements.
updates, project development reports, Long Range Development Plans
infrastructure studies, and other University LRDPs are required for all University campuses as they provide the foundation
facility planning requirements. for a comprehensive and cohesive campus design utilizing facilities to meet the

educational goals and needs of the University.  The University will update
Plans 5,150 C 1,600 C campus LRDPs to ensure the long range physical development plan conforms
Design – – with academic strategic plans.  LRDPs included in this request include: 
Construction – – University of Hawai‘i at Mānoa; University of Hawai‘i at Hilo - Kalākaua 
Equipment – – Marine Education Center at Puakō; and the Moloka‘i Education Center.
Financial Requirements 5,150 1,600 Infrastructure Studies

Infrastructure studies are required to assess the capacity and appropriate 
Senatorial District: Statewide campus infrastructure as it relates to each campus LRDP.  Infrastructure studies
Representative District: Statewide included in this request include:  University of Hawai‘i at Mānoa; and

University of Hawai‘i at Hilo.
Project Development Reports
Advanced planning for new facilities and renovations of existing buildings have
proven to be an integral part of the capital improvements program process.  This
request provides for the preparation of definitive program statements, cost
estimates, and logistical timetables for project implementation.  The following is
a list of PDRs requested:  UH Mānoa - Research Facility Development Plan; and
UH Hilo - College of Pharmacy.
Other Facility Planning Studies
The University requires other facility planning studies to identify and correct
existing campus issues and the development of strategies to address the 
University's maintenance backlog.  The following is a list of other facility
planning studies requested:  UH Hilo - Campuswide Structural Assessment
Study; UH Hilo - Campuswide Lead Paint Survey; Systemwide Comprehensive
Development Strategies for Major Rehabilitation of Buildings; Systemwide
Comprehensive Forensic Engineering Assessment Studies of Buildings in Need
of Major Rehabilitation; and other planning studies.

BOR CIP Budget CIP – Page 33 of 42



U N I V E R S I T Y   O F   H A W A I ‘ I 
C A P I T A L   I M P R O V E M E N T S   P R O G R A M

F I S C A L   B I E N N I U M   2 0 0 9 – 2 0 1 1

(IN THOUSANDS)

Fiscal Biennium 2009-2011
Priority Project Title/Description Program ID 2009-2010 2010-2011 Justification

4U Public/Private Partnership Studies UOH 900 This project will enable the analyses of potential public/private partnerships to
University of Hawai‘i System maximize University assets in the development of facilities and/or revenue

sources for the University of Hawai‘i.  This project includes feasibility studies,
Plans and design for feasibility studies, appraisal reports, highest and best use land utilization studies, entitlement
appraisal services, entitlement assessments, assessments, conceptual master planning, and conceptual design alternatives
conceptual master planning, and request for for various University of Hawai‘i properties and possible acquisitions.
proposals and qualification strategies for
public/private partnerships. With the recognition that the State of Hawai‘i may not have the financial capacity

to finance all University of Hawai‘i facility requirements, the University intends
Plans 2,200 C 2,200 C to maximize its assets and resources by pursuing public/private partnerships for
Design 600 C 600 C the development of new facilities and/or developments that will provide
Construction – – resource value to the University.  The University has a significant inventory of
Equipment – – land assets that may have potential public/private opportunities.  Additionally,
Financial Requirements 2,800 2,800 land acquisition opportunities may arise, which require appropriate due

diligence reports.  Financing of the project will identify opportunities for
Senatorial District: Statewide public/private partnerships that will have long term benefits for the University
Representative District: Statewide of Hawai‘i.

Potential projects to be undertaken by this request include:  991 acres in West
O‘ahu; development on University property adjacent to Lē‘ahi Hospital;
acquisition of property and facilities at UH Hilo for affordable faculty housing;
and other land exchanges and sales.
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4V University of Hawai‘i Project Adjustment Fund UOH 900 The University of Hawai‘i is implementing major capital improvements program
University of Hawai‘i System (CIP) projects that are in various stages of development.  As projects are 

completed, the University may have unrequired balances that could otherwise
Plans, design, construction, and equipment be used by other University projects.  Authorization of this project adjustment
for a project adjustment fund for the fund will ensure that appropriations to University of Hawai‘i projects are 
University of Hawai‘i. maximized for University of Hawai‘i facilities.

Plans 1 C – Currently, the Governor's Project Adjustment Fund is governed by the
Design 1 C – Governor and the State Department of Budget and Finance.  Executive
Construction 1 C – Memorandum 97-07 states that the use of the Governor's Project Adjustment
Equipment 1 C – Fund is governed by Executive Memorandum 97-*07, which states:  "concurrent
Financial Requirements 4 0 requests for transfer of funds from a completed project into the Governor's

project adjust fund and release of funds for an ongoing project will not be
Senatorial District: Statewide considered; i.e., the fund will not be used for 'pass-through' purposes."  Having a
Representative District: Statewide separate project adjustment fund will enable the University to control surplus or

unrequired general obligation bond funds for University of Hawai‘i projects.
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5 Information Technology Center UOH 900 This project will develop a new building on the Mānoa campus to service Systemwide information technology

University of Hawai‘i System infrastructure and an emergency operations center for the University System and Mānoa campus. Although

information technologies are increasingly the core of knowledge-based institutions such as universities, the

Construction and equipment for an University of Hawai‘i  has shoehorned its core technology infrastructure into any available space on a piecemeal

information technology and emergency basis for more than thirty years.  As a result, the campus computing center, data communications hub, phone

operations center building to service the system, and video hub are dispersed throughout the University of Hawai‘i at Mānoa campus.  None of the current

University of Hawai‘i System and the Mānoa facilities have adequate backup power, air conditioning, or security, and the State Auditor cited the inadequacies of

Campus.  Project to include ground and site the facility in their audit of the University's financial information in 2005.

improvements, development of new facility,
and all project related costs. The development of the Information Technology Center is particularly critical to address the vulnerability of the

University's entire information and communications infrastructure, which was highlighted by the State Auditor in

Plans – – December 2005.  Keller Hall, a building that was originally developed in 1959, is the home to all University System

Design – – servers and data communications that service the University's ten campuses. The computers are located on the

Construction 25,319 C – ground floor of Keller Hall and were at risk during the October 30, 2004 Mānoa flood.  The infrastructure was again

Construction 25,319 E – threatened as recently as March 31, 2006, during a period of heavy rains on O‘ahu.

Equipment – 2,813 C
Equipment – 2,813 E The new Information Technology Services Center will provide the following benefits:

Financial Requirements 50,638 5,626 1 - Provide the first properly designed and supported "machine room" facilities for the University that will enable the

provision of reliable 24x7 university-wide technology services, including through natural and man-made disasters.   

Senatorial District: 10 The replacement facility will house central computing, data networking, telephone, and video resources with reliable

Representative District: 24 power, air conditioning, and connectivity to improve and facilitate disaster responsiveness.

2 - The University currently has no Emergency Operations Center (EOC) with environmental conditions and

communications services essential in an emergency situation.  Such an EOC has requirements very similar to those

of a modern information technology data center, so the new facility will also serve as the EOC for the Mānoa campus

and the University System.

3 - Reduce energy consumption by placing currently fragmented high-demand requirements for electricity and AC 

into properly-designed facilities.

4 - Provide high-quality space for faculty to develop instructional and media content in support of their teaching and

research; make available new spaces for students to work with information technologies; provide access to

teleconferencing and collaboration environments for members of the university community to work with colleagues

and peers around the country and the world; and make available high-quality data center space for units that do not

have adequate space to house program-specific servers and data storage.

5 - Free up general purpose space for required R&M and for education and research on campus.
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6A New Classroom Building UOH 100 The project is to construct and equip a new classroom building on the Mānoa
University of Hawai‘i at Mānoa campus.  Many of the campus buildings are old, obsolete, and lack quality

space.  This project will address significant problems related to the deteriorating
Construction and equipment for a new state of many of our classroom facilities, the general lack of larger classrooms
classroom building.  Project to include and office space to support the undergraduate education program and growing
ground and site improvements, development number of campuswide programs.  The project will enable the University of
of new facility, equipment and Hawai‘i at Mānoa to expand the classroom selections to accommodate current
appurtenances, and all related project costs. and near term enrollment projections, provide greater efficiencies and utilization

of space, and improve our educational effectiveness.
Plans – –
Design – – The development of a new classroom complex will also provide the University
Construction – 107,000 C an opportunity to use the space as a surge area for programs affected by major
Equipment – 8,000 C renovations that are planned in the near term.
Financial Requirements 0 115,000

Upon completion of the project, the students and faculty will be provided with
Senatorial District: 10 modern and adequate classrooms to meet ongoing demands for adequate
Representative District: 24 instructional facilities.
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6B College of Hawaiian Language Building UOH 210 The College of Hawaiian Language at the University of Hawai‘i at Hilo is a
University of Hawai‘i at Hilo primary source of Hawaiian language support in the State of Hawai‘i and a

national leader in indigenous language and cultural revitalization.  The success
Construction and equipment for the College of the College of Hawaiian Language has been recognized by academics and the
of Hawaiian Language Building.  Project to media both nationally and internationally.
include ground and site improvements,
development of new facility, equipment and Currently, the College of Hawaiian Language is dispersed in several buildings in
appurtenances, and all related project costs. cramped spaces.  A new facility is required to consolidate the College for

current and future program expansion, which is necessary to further develop the
Plans – – University of Hawai‘i at Hilo as a leader in cultural and language revitalization
Design – – and a model for other indigenous people.
Construction 29,000 C –
Equipment 2,000 C – This project will provide a state of the art facility that will increase the visibility
Financial Requirements 31,000 0 of the College of Hawaiian Language and supply the physical resources to

accommodate continued curriculum development, high-technology learning,
Senatorial District: 1 distance education needs, and serve as the area to host the many indigenous
Representative District: 2 peoples from across the globe who frequently visit the College of Hawaiian

Language's model programs.
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6C Advanced Technology Training Center UOH 800 This project will provide an Advanced Technology Training Center at Honolulu
Honolulu Community College Community College.  The new multi-story facility will include classrooms,

offices, and laboratories for various science and technology related programs
Design, construction and equipment for an and training.
Advanced Technology Training Center.
Project to include Science Program To realize the State's goal of developing a dynamic technology industry, along
requirements, ground and site with a workforce to support the industry, it is imperative for the State to develop
improvements, development of new facility, an Advanced Technology Training Center (ATTC).  The development of an
equipment and appurtenances, and all ATTC has long been the goal of Honolulu Community College.  The College
project related costs. has expertise in the areas of technical workforce development and is the optimal

place to house such a facility.
Plans – –
Design – – Over the years, Honolulu Community College has established itself as the
Construction – 32,757 C technological training center of the Pacific.  It is no small task for a State
Equipment – 3,635 C supported institution to remain flexible and expedient enough to operate and
Financial Requirements 0 36,392 train the workforce in a rapidly changing field.  Nonetheless, Honolulu

Community College has managed to keep pace.  Honolulu Community College's
Senatorial District: 12 ability to remain dynamic; however, is severely limited by the age and capacity
Representative District: 28 of its facilities.  In fact, the current building that houses the majority of the

College's science and technology programs was built over thirty years ago, well
before the first, second, and third generations of the technology boom.
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6D Education and Innovation Instructional Facility UOH 800 This project is part of the first phase of Leeward Community College's approved
Leeward Community College Long Range Development Plan for campus expansion.  The Education and

Innovation Instructional Facility will house the Teacher Education and Training
Design, construction, and equipment for an program.  This program addresses the critical teacher shortage in the State, 
Education and Innovation Instructional particularly on the Leeward Coast of O‘ahu.
Facility.  Project to include ground and site
improvements, development of new facility, Current and anticipated enrollment pressures, coupled with the need for
equipment and appurtenances, and all additional classroom space, make this project a critical need.  The last facility of
project related costs. any kind constructed at Leeward Community College occurred in 1979, when the

automotive complex was built.  Classroom, faculty office space, meeting space,
Plans – – and general institutional storage space is treated as a valuable commodity. 
Design 1 C – Several academic departments have assigned three faculty members to a single
Construction 12,879 C – office space that was originally designed for one faculty member.  This facility
Equipment 1,429 C – will serve to address the most pressing academic space needs that currently
Financial Requirements 14,309 0 exist.

Senatorial District: 18
Representative District: 36
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7A Center for Microbial Oceanography Research UOH 100 This funding authorization project will be financed with revenue bonds to
and Education Building develop an addition to the Biomedical Sciences Building at the University of

University of Hawai‘i at Mānoa Hawai‘i at Mānoa.  The primary occupant of the facility will be the Center for
Microbial Oceanography:  Research and Education (C-MORE).  C-MORE is

Plans, design, and construction for the established as a National Science Foundation (NSF) sponsored Science and
expansion of the Biomedical Sciences Technology Center.  With its designation as a NSF Science and Technology
Building.  Project to include ground and site Center, one of only five Centers in the nation, C-MORE will receive $25 million
improvements, development of new facility, from the NSF over five years.
equipment and appurtenances,
commissioning, refurbishment of existing As a requirement for the award, the University of Hawai‘i Administration 
courtyards, and all project related costs. committed 15,000 square feet of space during the grant application to house

C-MORE.  Given the growth of research at the University of Hawai‘i at Mānoa,
Plans – – and lack of new buildings on campus during the last decade, such space does 
Design 1,700 E – not exist.  Therefore, the University intends to finance this high priority project
Construction – 20,800 E through the sale of revenue bonds.
Equipment – –
Financial Requirements 1,700 20,800 While C-MORE will be the primary occupant of the facility, other academic and

research units will also be tenants of the facility.
Senatorial District: 10
Representative District: 24 The C-MORE project is envisioned as comprising a three-story structure of

approximately 24,000 gross square feet and a 7,000 gross square foot penthouse
housing 7,000 gross square feet of mechanical equipment.  The facility will 
consist of research laboratories and support spaces, offices, classrooms,
meeting spaces, and building support areas.  The project may also include the 
refurbishment of the existing courtyard to promote outdoor meeting and 
informal gathering areas.  The project will be designed with a fully integrated
approach to meet laboratory standards, LEED standards, and other aspects of 
laboratory safety and flexibility.
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7B Faculty Housing UOH 100 The University of Hawai‘i at Mānoa is facing a growing number of retirements
University of Hawai‘i at Mānoa of its senior faculty members in the coming years and will be recruiting a 

significant number of new faculty members to fill these vacant positions in the
Plans, design, construction, and equipment near and intermediate future.  In anticipation, the Faculty Housing program is 
for faculty housing.  Project to include exploring various development options to build additional residential units on
ground and site improvements, equipment University-owned lands at Wa‘ahila Ridge (expansion of its current project
and appurtenances, and all project related site), Woodlawn Drive (current site of the College of Tropical Agriculture and
costs. Human Resources research unit), and Makapu‘u Avenue (next to Lē‘ahi

Hospital) sites.  The project assessment will include development concepts for
Plans 1,000 E – each site, engineering assessment to include infrastructure and utility systems, 
Design 4,000 E 1,000 E traffic impacts and other site development issues, and other project
Construction – 63,000 E development costs.
Equipment – 1,000 E
Financial Requirements 5,000 65,000 At the present time, the Faculty Housing program has a waitlist of over 200

faculty members who have applied for faculty housing.  The University of 
Senatorial District: 10 Hawai‘i at Mānoa is developing a feasibility study to assess the potential 
Representative District: 24 demand, nature of housing, and composition of faculty housing needs for future

recruitment of faculty members.  The study will include evaluations of O‘ahu 
residential sales market trends and the housing market outlook over the next 
five years.  The study is also assessing the financial capacity of the potential 
faculty recruits to participate in the existing for-sale and rental markets.  This 
study will assist in determining the number of units the University of Hawai‘i at 
Mānoa needs in order to provide sufficient faculty housing inventory.
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