The University of Hawaii system is excited to have flipped the orthodoxy and moved into a real-time data construct with degree graduation

rates and closing the attainment gap .... and the operationalization was simple, practical and effective. We believe it was the natural next
step in “15 to finish.”

15 to Finish version 2.0 is simply that .. not only take 15 credits a semester but 15 credits that count toward a degree in a program of
study. This measure is called “velocity.” Velocity is reported on a per program basis for the institution.

Simply: of the credits the student is taking how many count to the program and how many do not (ratio). This is recorded per student per
program (manually or automatically) and instantaneously you will see length of time it will take students on average to graduate from that
program... and should that not meet expectations, the foundation can be set for real time interventions.

Academic Program Velocity: University of Hawaii : Fall 2014

6 yr grad program 5 yr grad program

academic .

‘.

: ; program

All of these students are full-time taking 15 credits VEL”CITY
The challenge: In degree programs on the Left on average only 10 of the 15 credits that bubble = degree program

are being taken count versus programs on the Right, on average all the credits being size of bubble = student population in program
taken count to the program requirements.

4 yr grad program (optimal velocity)

The University of Hawaii system is 100% committed to Student Success and to solve this specific challenge we essentially deconstructed the current graduation
rate model and then wrapped it in a real time data construct and scaled it back up to all our institutions on a program basis for collaborative consumption. We would
like sincerely to thank our innovation partners Kresge foundation and Bill and Melinda Gates for their support
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FINISH.. v2.0
Student ID:  Demo 1 m

ACADEMIC PATHWAY GRADUATION PATHWAY

MY GRAD PATHWAY BBA/FIN

2011 -2012

Fall 2011 @
Global (FGA, FGB, or FGC)

Bio or PHY Science (DB o...)

Prin of Microeconomics

Haw/Second Lang 102 o...

Academic Events

Credits: 13

2012-2013

Fall 2012 @
Intro to Fin Accounting
Elective

Haw/Second Lang 202 o...
Academic Events

Credits: 10

2013 -2014

Fall 2013 @
BUS Statistical Analysis

BUS Info Sys for Global...

BUS Core Global Mgt

FIN Investments

Elective

Intl Bus Elective
Academic Events

Credits: 22

2014 -2015

Fall 2014 (current)

FIN Major Elective
NOT IN PLAN
NOT IN PLAN
NOT IN PLAN

Academic Events

Credits: 13

WHAT IF JOURNEY  BATCH COURSES

Spring 2012

Prin of Macroeconomics
Written Comm (FW)
Haw/Second Lang 101 o...
Haw/Second Lang 201 o...
Global (FGA, FGB, or FGC)

Calculus |

Academic Events

Spring 2013

Intro to Mgt Accounting
BUS Core Legal Environ...
Elective

Tools for Info Age
Non-BUS Elec 300+
Public Speaking
Academic Events

Spring 2014
NOT IN PLAN
NOT IN PLAN

Academic Events

Spring 2015

FIN Major Elective

BUS Core Strategic Mgt
FIN Major Elective
Non-BUS/Major ELEC 300+
BUS Core Econ & Fin Env..
FIN Major Elective

Academic Events

SUPPORT
@ Summer 2013
Phy or Bio Schience (DP o...
Lab Science (DY)
Div Hum or Lit (DH or DL)
Academic Events
Credits: 21
@ Summer 2013
BUS Communication
BUS Core Princ of Mkt
BUS Core Bus Finance
Academic Events
Credits: 20
@ Summer 2014
Non-BUS/Major Elec 30...
Academic Events
Credits: 6
+ CR(E
ADD SEMESTER
Credits: 21

@

Credits: 7

@

Credits: 9

@

Credits: 3

BETA ARE YOU STUCK LoGouT

Starry Night

Manoa Undergraduate BBA/FIN (Primary) Fall 2013

Cumulative GPA: 3.90
Credits Planned: 142

BBA FIN Pathway Narrative
Pathway Notes
AY 2010 - 2011
AY 2011 - 2012
AY 2012 - 2013
AY 2013 - 2014

AY 2014 - 2015

SANDBOX

Drop any requirement into the Sandbox if
you're unsure when you would like to take
the requirement.
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