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Act 106, Session Laws of Hawaii 2012, SECTION 132.1 requires the University of Hawaii to prepare a plan 
to prevent growth in the university’s repair and maintenance backlog system wide, through the use of 
its special fund revenues.  On pages 1- 40, of the University of Hawaii Facility Renewal Reinvestment 
Study 2012 (FRR) Update (found at: http://www.hawaii.edu/oci/forms/UH_Facility_06-04-2012.pdf) 
provides the required information for the following sub-sections:   
 (1) The estimated value of the university’s repair and maintenance backlog, categorized by 
campus and types of projects; 
 (2) Amounts that must be expended each year to prevent the repair and maintenance backlog 
from growing, categorized by campus and types of projects; and 
  (3) Planned expenditures, by campus, types of projects, and funding sources. 
 
As for subsection(4) of SECTION 132.1, the following is the current staffing authorized to implement the 
university’s capital renewal, including status of positions: 
 
UH Manoa 
8 FTE Mechanical Engineers 
5 FTE Electrical Engineers  
12 FTE Design Architects/Engineers 
6 FTE Construction Managers 
1 FTE Utility Engineer Manager  
No vacant positions 
32 total UH Manoa positions 
 
UH Hilo 
1.0 FTE registered architect 
1.0 FTE engineer 
no vacant positions 
2 total UH Hilo positions 
 
UH Community Colleges 
1.0 FTE Director     (Architect) 
1.0 FTE Architect 
1.0 FTE Electrical Engineer  
1.0 FTE Mechanical Engineer - vacant; recruitment in process  
1.0 FTE Project Manager 
5 Total UH Community College System Positions 
 
39 total UH system-wide 
 
As detailed on page 6 of the FFR study, only $38 million of the total $484 million system wide 
maintenance backlog, or (8%) eight percent, have sources of special funds to finance their respective 
backlog reduction.  These costs do not include major renovations or modernization projects that may be 
required to address changing program needs.  General obligation bond funds have historically been the 
source of reducing the remaining backlog balance.  If not for general obligation bond funds, Additional 
tuition and fees would have to be assessed to pay for the debt service of revenue bonds for financing 
the $460.3 million in system wide maintenance backlog and the annual capital renewal requirements.  
The requested six-year planning period to eliminate the maintenance backlog while  meeting  UH’s 
annual capital renewal needs are detailed in FRR study on page 44, titled “Scenario 1: Annual 
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Investment Required to Eliminate the Total Backlog in Six Years”.  The first year issuance of revenue 
bonds of $127.8 million will result in an annual debt service of $7.9 million per year for the next thirty 
years. The second year issuance of revenue bonds will double the annual debt service to $18.6 million 
and by the 6th year when the backlog is finally eliminated, the total annual debt service will be $47 
million, and continue to increase with the annual capital renewal requirement in the future years.  
  
To service such annual debt service, either an increase in tuition or  a new student “facilities repairs & 
maintenance” fee would need to be assessed, as other universities do.  If an earmarked new student 
“facilities repairs & maintenance fee” is assessed, this annual fee for each campus would be determined 
by each campus’s backlog, its annual capital renewal requirements and its campus enrollment.  The 
following are the projected annual student “facilities repairs & maintenance” fees: 
 
  FY2013  FY2018  FY2022 
UH Manoa $292.98          $1,686.61          $2, 032.71 
UH Hilo  $106.55 $569.96 $772.68 
UH West Oahu       $.40    $11.21    $29.21 
UH CCS    $42.51  $264.54 $364.71 
  
These are staggering fees to be burdening the students over and above their tuition fees and other 
existing student fees, especially community college students whose tuitions are keep low and 
affordable.  For just FY 2013, the following student fees by campus will increase from: 
 
  Current  Projected %Increase 
UH Manoa      $740       $1,033    39.6% 
UH Hilo         $304              $411    35.0% 
UH WO    $10.00       $10.40      4.0% 
UHCCS         $60          $103     70.9% (Kapiolani CC and Kauai CC) 
 
As for the overall financial viability of the University, the total UH system outstanding revenue bond 
balance is projected to more than double from its current balance of $642.5 million to $1.355 billion in 
FY 2018, (an increase of 111%), when the backlog is eliminated, and will continue to increase in order 
to fund the future years’ annual capital renewal requirements.  As the outstanding bond issuance 
balance grows, the University’s bond rating will significantly deteriorate and thus adversely affect the 
interest rates of future bond issuances, resulting in higher than projected debt service. 
 
In addition, the backlog and annual capital renewal projects do not include major renovations or 
modernization projects that may be required to address changing program needs and new technological 
upgrading. 
 
In conclusion, without general obligation bonds to finance the UH’s repairs & maintenance backlog and 
annual capital renewal requirements, student fees or tuition increases would be the main source of 
special fund financing.  As shown, there would be an additional financial burden on UH students through 
significant increases in student fees while eroding the University’s financial ability to issue any long term 
debt.  To avoid these high student fees and tuition increases, it is imperative to continue funding the 
maintenance backlog and capital renewal requirements with general obligation bonds. 
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