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A proposal to increase student enrollment, 
recruit and retain quality employees, and 
strengthen Hawai‘i’s economy
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Challenges at UH







In a survey of 402 local business leaders + 466 local community 
members:

● 35% and 28% respectively had at least one child enrolled in a 
mainland college

● 70% reported that their kids remained on the mainland or moved 
there









“IT” will address UH Strategic Directions

Hawaiʻi Graduation 
Initiative

Increase student 
enrollment, retention, 
completion

How can we increase the 
number of Hawaiʻi kids 
attending UH? 

21st Century Facilities

Increase tuition revenue

How can we increase 
revenue to fund the many 
critical facilities needs?

High Performance 
Mission-Driven System

Attract and retain the best 
and brightest 

How can UH achieve 
higher performance?



The “IT” Factor

Expand tuition benefit policy for 
faculty and staff to include 

dependent children

To Qualify

● Any Faculty / Staff at all UH 
System institutions who are at 
least .50 FTE

● Student must enroll in at least 12 
credits per semester

○ Tuition benefit will be applied to 6 
credits per semester

             



Current Tuition Benefit Policy

Spouse/domestic partners of full-time UH employees are eligible for tuition 
waivers of 6 cr/sem based on seat availability 

Dependent children do not receive tuition benefits 

Spouse/domestic partners of full-time UH employees are eligible for tuition 
waivers of 6 cr/sem based on seat availability 

Dependent children do not receive tuition benefits 



Dependent Children Tuition Benefit Terms
● Tuition benefit does not include student fees, books, housing or other fees

● Limit the number of semesters allowed (promote on-time graduation)

● Multiple dependent children are allowed

● Undergraduate degree only (pilot, then look at data to consider adding 
graduate degrees)

● Faculty/Staff may use this benefit for their dependent children at any UH 
institution 

● Dependant student will register normally based on their 
class standing 



Precedent: 2010 Tuition Benefit 

During furloughs in 2010, UH Faculty negotiated 
through their union for dependent children tuition 
waivers.  This was a one year program 
with a cap on participation.

The program was highly utilized and reached the cap 
in the first semester. 

This demonstrates that this type of program is highly valued and 
utilized by Faculty.



Tuition Benefit Impacts @ UH

With thousands of UH 
employees, the potential 
to increase enrollment is 
considerable 

 Increase Tuition Revenue

With thousands of UH 
employees, the revenue 
potential is substantial.  
Cost of education would 
be considered

Increase Completion Rates

By instituting a time 
requirement will motivate 
students to carry the 
number of credits to 
graduate on time

  Increase Enrollment



More Tuition Benefit Impacts @ UH

Keep local talent in 
Hawai’i. Learn local and 
stay local! 

 Increase Employee Benefits

Improve Faculty & Staff 
recruitment and retention 
by offering families an 
average savings of 
$22,176 (4-year degree); 

Incentive to accept UH 
positions and stay 
long-term

Keeping up with our 
competition

Improve UH Brand / Pride

The more the top tier 
children of Faculty/Staff 
attend UH, the more likely 
their friends and family in 
local communities will 
perceive UH as a school 
of choice, rather than a 
last resort

  Reverse the Brain Drain



A Big Bang for No Bucks 

● Public vs Private Institutions

● Cost of Education vs Revenue

● Systems are in Place



Learning Local
In a (coco)nutshell

★ Increase student enrollment & 
retention

★ Increase completion rates
★ Increase faculty / staff recruitment & 

retention
★ Improve UH pride / branding
★ Reverse the brain drain – 

keep Hawai‘i’s talent in Hawai‘i

A simple tweak to Employee Benefits can
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