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Pur pose

To establish procedures for inplenmenting work force
reduction of regular State civil service enpl oyees.

Definition

Regul ar Cvil Service Enployee: An enployee who has been
appointed to a position in the civil service in accordance
with Chapter 76, HRS, and who has successfully conpl eted
his/her initial probational period or as provided by
statute.

(bj ective

To systematically effect the layoff of civil service
enpl oyees, and to place and reenpl oy, to the extent
possi bl e, those regular State civil service enpl oyees
affected by work force reduction processes.

Applicability

This instruction applies to all regular State civil service
enpl oyees of the University who are to be term nated because
of lack of funds, lack of work, abolishnment of position or

di spl acenent by anot her enpl oyee.

Responsibility

The follow ng offices are responsible for inplenmenting the
wor k force reduction process:

a. Di vi si on/ Col | ege/ School

Notify the University Ofice of Human Resources (OHR)
via the respective Chief Executive Canpus O ficer or

O fical Designee when there is an inpending work force
reduction of regular State civil service enpl oyees.
Notice to the OHR nust be given at least thirty (30)
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days prior to the required tinme limtation inposed by
t he applicabl e bargaining unit agreenment provisions.

NOTE: Time limtation on notification does not apply
to federally funded positions in Bargaining Units 03,
09, and 10 when the departnents had insufficient notice
fromthe federal governnent to neet the tine
requirenents.

b. University Ofice of Human Resources

| npl enent the procedures in coordination with the
Depart ment of Human Resources Devel opnent ( DHRD)

C. Unions are notified and nmay represent the affected
enpl oyee(s).

Ref er ences

a. Section 76-16 HRS, G vil Service Exenptions

b. Section 76-22.5 HRS, Filling Vacancy

C. Section 76-25 HRS, Reenpl oynent and Recal | Li st
d. Section 76-43 HRS, Layoff

e. Section 89.6(a) HRS, Regarding Bargaining Unit
Desi gnati ons

f. Section 89C 2 HRS, Adjustnents Authorized; Limtations,
Restrictions

g. Section 89C-3 HRS, Adjustnents for Oficers and
Enpl oyees covered by Chapter 77, Collective Bargaining
Agreenent s

h. Executive Order No. 95-01, dated July 31, 1995
(Attachnent 1).

Pr ocedur es

Refer to the DHRD Reduction In Force (RIF) Cuidelines, dated
July 31, 1995. These guidelines assist the State
departnments in applying the RIF provisions that are set
forth in the appropriate bargaining unit contracts,
Executive Order No. 95-01, and Title 14, Admnistrative
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Rul es, Chapters 6, 8 and 14 of the State Personnel Rules.
Rel at ed Docunents
The RIF Quidelines are available on the Wrld Wde Wb (WW

at the Ofice of Human Resources Hone Page under the topic
El ectroni ¢ Docunent Distribution.



EXECUTIVE CHAMBERS

~ONGLyLU

BENJAMIN | ZAYETANG
GOVERNOA

EXECUTIVE ORDER NO. 95 - 0]

WHEREAS, HRS Chapter 89C authorizes the Chief Executives of the State and
Counues. the Board of Education. the Board of Regents. the Auditor. the Director of the
Legsiauve Reference Bureau, the Ombudsman. and the Chief Jusuce of the Supreme Court to
make adjustments in the campensarion. hours. terms and conditions of empioyment. and other
benedits for public officers and empioyees who are excluded from collective bargaining coverage
under HRS Chapter 89;

WHEREAS, HRS Chapter 35C provides that adjustmems for excluded officers
and empioyess covered by HRS Chapter 77 be decided by a majonity vote of the Directors of
Personnel Services of the State and Coundes. who shall serve s representauves of their
respective Chief Executives, and the Administrative Director of the Courts, who shall serve as the
representative of the Chief Justice:

WHEREAS, HRS Secuon 89C-2(1) requires that adjustments for exciuded
officers and employees under the same compensation plans as officers and employees within
collective bargaining units be nat less than thase provided under coilective bargaining units for
officers and empiovees hired on a comparabie basis;

WHEREAS, HRS Section 89C-2(2) requires that adjustments for excluded
officers and employees in the Excluded Managerial Campensaton Plan (EMCP) be nat less than

those provided under coilecnive bargaining 1o officers and empioyees in the professional and



scienufic emplovees bargaining unut:

WHEREAS, HRS Chapter 89C further requires that adjustments and their
effective dates for excluded officers and emplovees covered by HRS Chapter 77 be umform
among the jurisdictions:

WHEREAS, HRS Chapter 89C requires that the representatives of the State, the
Counties, and the Judiciary conser prior 1o sybmitting to their respective Chief Executives and the
Chief Justice recommendations on adjustments for exciuded orficers and employees not covered
by HRS Chapter 77,

WHEREAS. HRS Chapter 89C further provides that adjustments and their
effective dates for exciuded officers and empioyees not covered by HRS Chapter 77 be uniform. if
practicable, among the jurisdictions;

WHEREAS, the aforementioned representatives of the State, the Counties, and the
Judiciary voted and conterred in accordance with HRS Chapter 89C cn the recommended
adjustments for excluded officers and emplovees, which are being submutted to their respective
Chief Executives and the Chief Justice;

WHEREAS, HRS Chapter 76 establishes in the State and each of the counties a
system of personnel and administration for public officers and empioyees which system of
personnei administration is commonly referred to the civil service system;

WHEREAS. HRS Chapter 89 allows for joint decision-making and collective

bargatning between the emplover and the exclusive representanve;



WHEREAS, for purposes of a reduction in force, civii service emplovees included
in collective bargaining are subject to the appiicable coilective bargaining provisions as negotiated
berween the public employer and the exclusive representative:

WHEREAS, these collective bargaining provisions generally restrict the bumping
of an empioyee to the same class, the related class and the reiated senes;

WHEREAS, civil service emplovees exciuded from coilective bargaining are
covered by personnei ruies and HRS Chapter 89C;

WHEREAS. HRS Section 76-3 expresses the legisiative intent that the civil service
system “be as uniformiy administered as is practicable":

WHEREAS, for purposes of a reduction in force and layoffs, civil service
employees excluded from collective bargaining are not accorded benefits at least equal to civil
service employees included in coilective bargaining hired on a comparable basis because the
personnel rules with respect to layofTs do not limit bumping to positions within a specific excluded
urut or to the same or related class;

NOW, THEREFORE, I, Benjamin J. Cayetano, Governor of the State of Hawaii, -
pursuant to the provisions of HRS Chapters 76 and 89C, do hereby grant to state officers and
employees in the executive branch who are civil service employees excluded from
the bargaining units noted. applicable adjustments effective on the date specified beiow:

The procedures and the benefits pertaining to reduction in force and layoffs for
excluded employees with respect 1o placement order, bumping rights and the right tq be placed on

the appropniate recall list shail be not less than those provided for their included counterparts and
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shail be confined to positions within a specific exciuded umnt.

The Director of the Department of Human Resources Development shali be

responsible for administering the reduction in force and layoff process, procedures and

adjustments under the executive order, including the determination of positions for inclusion in

the EMCP, and any interpretation concerning the applicability of such adjustments to State

officers and empioyees in the executive branch who are excluded from collective bargaining

coverage.

APPROVED AS TO FORM:

w
MARGERY S. BRONSTER

Attomey Generai
State of Hawaii

DONE at the State Capitol

Honol Hawaii this _,ih f'
day of 1995.
BENJ 1 CAYETAN
Governdf of Hawaii
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