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E5. 207 Smal | Under graduate O asses

l. | NTRODUCTI ON

Thi s executive policy provides for the continued nonitoring of class
size and systematic and regul ar reporting using common definitions and
policy guidelines. The Vice President for Academc Affairs at Manoa and
Chancel l ors are responsible for canpus inplenentation and reporting
requirenents.

1. OBJECTI VES
This policy is intended to:

A Reaf firmthe inportance attached to efficient and effective
resource use.

B. Carify that there are legitimte educational objectives to be
served by small classes.

C. Assure the adm ni stration and Board of Regents that a sound
rational e exists for those small classes offered.

D. Establish a Common unit of analysis and policy guidelines to be
used in the review of class size.

E. Require the review and nonitoring of class size, regular reporting
of summary data, and a rationale for results achieved.

F. Assign responsibility for policy execution and for the
est abl i shnent of canpus i npl enenting procedures.

1. POLICAES

A Moni t ori ng

The canpuses nonitor small classes during registration periods,
maki ng i nmedi ate adjustnments to class schedul es as deened
appropriate. In so doing, every effort is made to bal ance
students' needs with the institution's responsibility to use and
manage |limted
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resources prudently. During the course of each senester, |long-term
nmoni toring of class size takes place: canpuses review their

overall mx of class sizes for that senmester, Conpare results with
earlier yearly develop plans for future actions, and begin clans
scheduling for follow ng senesters. Based on these nonitoring
activities canpuses are prepared to justify decisions nade and the
resul ting bal ance of offerings.

Reporting

Once a year the Vice President for Acadenic Affairs at Manoa and
Chancel | ors anal yze fall senester undergraduate classes, and
prepare a report for the President providing:

1. A summary of their canpuses' snall class data using the
format provided in Attachnent 1. In order to prepare this
sunmary, a thorough analysis of the 3011B Conputer |isting of
smal| classes is conpleted at either the canpus/college | evel
or at the Vice President's/ Chancellors' level. This analysis
i ndi cates the specific reasons for excluding classes fromthe
total nunber of small classes offered [see notes to
Attachnent 1, itens (e) and (f)]. This analysis is held on
file in the Vice President's/ Chancellors' offices and nade
avai |l abl e for revi ew upon request.

2. A di scussion and analysis of the criteria by which the snal
classes offered are justified and a report of actions
pl anned; and

3. An assessnent of overall Unit outcones.

Each year the report on fall senmester small classes is due the
follow ng March 31st to the office of the President.

Qui del i nes

The foll owi ng policy guidelines provide guidance for the canpuses
as they nonitor and report on small cl asses.

1. Definition. For purposes of |ong-termnonitoring and
reporting, small classes are those that enroll |ess than ten
students in a classroomnode of instruction after the canpus
"add" deadline (as reported for official senester enroll nent
pur poses), and that are supported by state General Funds.

Cour ses avai |l abl e t hrough non-cl assroom nodes of instruction,
e.g., directed readi ngs, practicuns, practice teaching,
Cooperati ve education or individualized instruction for which
speci al fees are paid, do not reasonably fall under the
policy intended to nonitor class size. Such courses should be
reviewed as part of a canpus' overall assessnent of its
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resources use. Concurrent and cross-listed classes are
revi ewed on the basis of Conbi ned enroll nent.

Upper vs. Lower Division dasses. It is expected that the
bul k of small undergraduate classes will be at the upper
division level. This is due to the increasingly specialized
nature of upper division instruction and is bal anced by the
need for fewer small classes at the | ower division |evel.

Maj or Requirenents. Small classes identified as najor
requirenments are subject to review If low enrollnents
persist over several senesters, the canpus is asked to: (a)
reassess the inportance of the course to the major and, if
the course is judged crucial, (b) to offer the course in
alternate years or even less often if possible.

Areas of Enphasis. Specification of program and subject areas
that fall within a canpus' areas of enphasis is the
responsibility of the Vice President for Academc Affairs at
Manoa and Chancel lors. Justification of small classes in
array of enphasis requires concurrence above the program
level that the courses are within a priority area neriting
speci al consideration. Such concurrence shall require a
determ nation that the particul ar course or program
contributes directly to the objectives of the areas of
enphasis, and is not nerely an enrichnent or related to the
area in an indirect or peripheral fashion.

Miul tiple Sections. It is recognized that in sone cases it

wi Il be necessary to provide sufficient multiple sections of
a course to accommodate a fixed total enrollnment; for

exanpl e, when a | aboratory course with Iimted student
stations is required of all students enrolling in a
particular |ecture course. In such cases, it may happen that
at | east one section nust enroll fewer than ten students, and
it may al so be desirable to spread enrol |l nent across sections
resulting in several with fewer than ten students. As a
general rule, these classes need not be included in the
canpus' total nunber of small classes nor reported in the
canpus' "percent of classes snmall,"” if the average enrol | nent
per section is ten or greater.

There may al so be situations in which pedagogi cal
requirenents limt class size to an enrollnment not nuch
greater than ten; for exanple, certain nodes of |anguage

i nstruction which require substantial in-class participation
by each student. In such classes, a reasonabl e accomodati on
to student scheduling preferences nay | ead to sone sections
enrolling fewer than ten students, and these need not be
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reported in the canmpus' percent of classes snall,’
enrol | nent per section is ten or greater.

Vocat i onal - Techni cal O asses. |In general, the need justifying
vocational -technical instruction at the Community Col |l eges
shoul d be such as to preclude the offering of small classes
except where facility and/or equipnent [imtations exist, or
where the renoteness of the community served requires special
consi derati on.

Experi nental and New Courses. Snmall experinental or new
cl asses are subject to review Judgnents about their
continuation take into consideration a variety of factors
i ncludi ng cl ass si ze.

Cost of O asses. Small classes supported by federal funds or
speci al fees are not subject to review of class size and are
not reported in the canpus' "percent of classes small." To
facilitate this exclusion, |arge blocks of classes that fal
into this category, for exanple, applied nusic classes,
shoul d be routinely excluded from conputerized canpus snal |
class listings.

C asses taught by faculty over and above what is required as
a full load are included in the review pool and reported in
t he canpus' total nunber of snmall classes, but may be
justified on this basis.
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Format for Reporting Summary College and Unit Data
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Notes to Attachnent 1

Total nunber of classes reported in Conputer Report 3011C. This report
excludes 99s at all campuses and 93s (coop. ed.) at Hlo and the
Community Colleges. It counts only once cross-listed Courses at UHM UHH
and WOC and concurrent Courses at the Community Coll eges.

Adj ust nent s necessary to:
o) excl ude cancel ed cl asses;

o] excl ude ot her non-classroominstruction, such as practice teaching
and practicuns; and

o] correct the 3011C Report for any multiple listings of cross-listed
and concurrent classes, and to exclude all directed readi ngs and
cooperative education courses;

Total nunber of classes offered: (a) mnus (b).

Total nunber of small classes reported in Conputer Report 3011B. This
report excludes 99s at all canpuses and 93s at Hlo and the Comunity
Col l eges. It counts only once cross-listed courses at UHM UHH and WCC
and concurrent courses at the Community Coll eges. It al so excludes
appl i ed musi c courses at UHM and UHH

Adj ust nent s necessary to:

o] excl ude cancel ed cl asses;
o] excl ude non-classroominstruction as in (b) above;
o] report cross-listed and concurrent classes only once or exclude

them conpletely if conbined enrollnent is 10-pl us;

o] excl ude cl asses supported by federal funds (ROTC) or special fees,
e.g., any applied nusic not already excluded from Report 3011B.

Adj ust nents necessary to exclude those nultiple sections not required to
be reported as snmall in accordance with the Executive Policy, Section
L, 5.

Total nunber of small classes authorized by the college/unit for
offering: (d) mnus the sumof (e) and (f).

Percent of total classes offered that are small: (g) divided by (c).
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