OPRPM Form 150
(07/2012)

UNIVERSITY OF HAWAII
NOTICE OF EXEMPTION FROM CHAPTER 103D, HRS

The President, University of Hawalii, is in the process of reviewing the request from
Office of the Vice President for Research and innovation (Department/Campus) _ for exemption

from Chapter 103D, HRS, for the following goods, services, or construction:

Executive search services for the recruitment of a Vice President for Research and Innovation for the University of
Hawaii.

Vendor: 10 be determined

(i known)
Address:

Cost:
$95,000.00 (est.)

Term of Contract: From: To:
(If known)

Direct any inquiries to: :
Department: information Technology Services |

‘ ‘ ‘ Phone Number:
Contact Name/Title: David Lassner, Vice President for Information Technology & | (808) 956-3501

Chief Information Officer
Address:

2444 Dole Street, Bachman 204
Honolulu, Hawaii 96822

Fax Number:

(808) 956-5025

i
i
&

DECEMBER 10, 2012
Date Posted:

Submit written objections to this notice to issue an exemption from Chapter 103D, HRS, within seven (7) calendar days
from the date posted to:

Office of Procurement and Real Property Management
1400 Lower Campus Road, Room 15
Honolulu, Hawai'i 96822



OPRPM Form 138
(Rev.07/2012)

REQUEST FOR EXEMPTION FROM CHAPTER 103D, HRS
TO: OFFICE OF PROCUREMENT AND REAL PROPERTY MANAGEMENT
FROM: OFFICE OF THE VICE PRESIDENT FOR RESEARCH AND INNOVATION

(Department/Program)

Pursuant to APM Section A8.220, the Department requests a procurement exemption to
purchase the following:

Description of goods, services, or construction:
See Attached.

Estimated Cost: 9 95,00000

(1) Explanation describing how procurement by standard competitive means is either not
practicable or not advantageous to the University;

See Attached.

(2)  Details of the process or procedures to be followed in selecting the vendor to ensure as
fair and open competition as practicable;

See Attached.




(38) A description of the Department’s internal controls and approval requirements for the
exempted procurement; and

See Attached.

(4)  Alist of Department personnel, by position title, who will be involved in the approval
process and administration of the contract:

See Attached.

Direct questions to: David Lassner Phone: 956-3501

| CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TO THE BEST OF MY

KNOWLEDGE, TRUE AND CORRECT. ;
U—TEC - 6 2012

David Lassner

Full Name of Principal Investigator, Department
Head, or Administrator

Blanche Fountain W !o?/bilc)’

Date

Full Name of Fiscal Officer Signature / = Date
APPROVED:

Howard S. Todo %M////Z 12/7/2012
Full Name of Vice President or Chanceilor Signature Date

FOR OPRPM USE ONLY

OPRPM COMMENTS:

APPROVED DENIED

PRESIDENT, UNIVERSITY OF HAWAII DATE



OPRPM Form 138 — Request for Exemption from 103D, HRS

Description of goods, services, or construction:

Executive search services are being sought relating to the recruitment of a Vice President for Research and innovation
for the University of Hawaii. Search services shall include assistance in advertising, development of a
challenges/opportunities document; identification, recruitment, research and vetting of qualified candidates; providing
market data; and the coordination and monitoring of the search process and the screening of candidates. In addition,
the selected firm will provide general consultation through completion of the search process.

(1)

(4)

Explanation describing how procurement by standard competitive means is either not practicable or not
advantageous to the University;

Procurement by standard competitive means involving the preparation and advertising of a formal request for
proposals will not permit the completion of the world-wide recruitment and selection process in time to permit the
University to make offers of appointments by Spring/Summer 2013 to fill this impending critical leadership vacancy
in the time required. As a reasonable alternative, it is being proposed that invitations to submit proposals be
extended to search firms who have been identified as members of the American Council on Education (ACE)
Roundtable of Executive Search Firms that provide executive search services to colleges and universities across
the nation. This highly competitive but less formal procedure will provide the University, in a timely manner, with
ample numbers of competitive search proposals from firms who have the experience necessary to successfully
assist the University in its search. The attached draft "Invitation to Submit Proposal” (hereinafter, "Invitation")
provides more information about the highly competitive process that will be utilized.

Details of the process or procedures to be followed in selecting the vendor to ensure as fair and open competition
as practicable;

Invitations to Submit Proposals to assist in the search will be forwarded to all of the more than 25 search firms (see
list of firms in attached invitation) that are listed by the American Council on Education (ACE) Roundtable of
Executive Search Firms. Invitations will also be forwarded to search firms that can be identified or express interest
in working with UH. A committee of from three to five (3-5) members experienced in the conduct of an executive
search will review the proposals received, taking into consideration the following factors: the firm’s prior experience
in executive searches for similar positions; prior record of successful placements at other higher education
institutions and/or relevant major corporations, networking and outreach capabilities: executive search
administrative support capabilities; ability to meet the search schedule set by the University; and the proposed
costs of the services to be provided including willingness to accept the terms outlined in the Invitation. Based on
the committee's evaluation of the proposals received, the committee will identify at least three of the search firms
and forward the names of the firms and the committee’s assessment of the strengths and weaknesses of each firm
to the President for final selection. The President will select from among the recommended firms.

A description of the Department's internal controls and approval requirements for the exempted procurement; and

The Office of Procurement and Real Property Management will assist in reviewing a contract for services with the
firm determined by the President to best match the needs of and that will be most advantageous to the University.
Expenditures will be subject to administrative review, approval, and processing in conformity with the specifications
of the invitation for proposals and University policies and procedures.

A list of Department personnel, by position title, who will be involved in the approval process and administration of
the contract:

UH Vice President for Information Technology and CIO David Lassner, Chair of Search Committee
UH Vice President for Budget & Finance and CFO Howard Todo

Director of System Administrative Services Blanche Fountain

Executive Assistant Keala Monaco



ATTACHMENT
DRAFT

UNIVERSITY OF HAWAI‘l SYSTEM
INVITATION TO SUBMIT PROPOSAL TO ASSIST IN THE SEARCH FOR A
VICE PRESIDENT FOR RESEARCH AND INNOVATION

BACKGROUND INFORMATION

The University of Hawai‘i System is currently seeking to fill the executive level position,
Vice President for Research and Innovation. The Vice President for Research and
Innovation serves as Chief Research and Innovation Officer for the University of Hawai‘i
System (position description attached). An executive search firm is being sought to
assist in the search.

Information on the University of Hawaii System may be found at www.hawaii.edu.
Additional information about the students and faculty at the University of Hawai‘i may
also be found at http://hawaii.edu/iro/maps.htm.

STATEMENT OF WORK

The consultant shall provide the following services as part of the executive search
process:

1. Assessment of Need - Interview the President, the Search Advisory
Committee and others as appropriate to develop an understanding of the
University of Hawai‘i's vision and mission for research and innovation and to
get their perceptions about the qualities that a successful candidate would
possess. Develop a document that provides information about the University
of Hawaii (University), the Office of the VP for Research and Innovation, and
defines the direction, challenges, opportunities, and expectations of the VPRI.

2. Recruitment — Encourage and actively recruit applicants, nominees, and
referrals, and prepare background materials, as needed, on these candidates
for review and consideration by the Search Advisory Committee.

3. Applicant Pool — Ensure that the applications and nominations submitted are
complete and available to the Search Advisory Committee in compliance with
published application process requirements. Assist the Committee in
identifying the applicants or nominees that meet the minimum qualifications.

4. Vetting — Review and screen all applications and nominations of candidates
who meet the minimum qualifications. At a minimum, this should include the
validation of all candidates’ stated credentials (i.e., curriculum vitae, etc.) for
those invited to Committee interviews. Present an overview of the
qualifications and assets of recommended candidates.



ATTACHMENT
DRAFT

In-Depth Vetting of Finalists — Provide the University with directed and non-
directed reference reports on each of the finalists brought to the University for
on-campus interviews, and, upon direction from the University, conduct
background checks that include, but not limited to, credit/financial report,
criminal record, employment verifications, educational verifications, and
professional license verification.

Provide Consultation and Assistance to the Search Advisory Committee
and the Chancellor — Provide consultative services to the Search Advisory
Committee and the President to narrow the pool of applicants and nominees,
and provide competitive market data such as lists of recent hires, salaries,
national studies on salaries, etc.

EXPECTATION OF CONSULTANTS

1.

Experience. Offerors shall have a minimum of FIVE (5) years of executive
search experience, and must have demonstrated experience in successfully
recruiting executives at the dean level or higher at accredited higher
education institutions and/or completed equivalent level executive searches
for campus executives in the public or private sector. Experience in recruiting
and placing campus chief executive officers is especially valuable.
Experience in recruiting for positions in Hawaii, while not mandatory, is also
desirable.

Deadlines. Offerors shall have a track record of working under and meeting
tight deadlines.

Interpersonal and Organizational Skills. Offerors shall have strong
interpersonal and organizational skills.

Network of Candidates. Offerors shall have a worldwide network of
contacts that will enable the offerors to recruit strong candidates for the
named positions.

PROPOSALS

Interested search firms should submit a comprehensive proposal that provides, at a
minimum, the following information.

1.

Search Firm. Background information on the firm including areas of
specialization and contact information, and years of experience.

Account Executive. Name and background information of the individual who
will be handling the account. The University will expect that named Account



ATTACHMENT
DRAFT

Executive to be the individual providing outreach and services for this account
and also the individual who will serve as a liaison to the University.

Previous Clients. List of institutions or agencies that you are currently
employed by or have successfully assisted in the past five years to recruit and
hire a campus executives or related field. Please provide the location and
date of each placement.

Basic Scope of Service. Please provide an overview of how your firm would
assist in the named services as defined in the Statement of Work.

Fee for Services. Please provide a proposal of fees for the basic scope of
services listed above. The fee for services may not exceed the following
parameters.

A. Executive Search Assistance or Retainer Fee

Offerors shall propose a flat retainer fee to cover their services for the
search for a VPRI. Any expenses over and above the retainer fees or
those identified in the Other Costs and Expenses as follows shall be
specified in the offeror’s proposal.

B. Other Costs and Expenses

1) Travel and Per Diem — Any reimbursement due the Contractor for
per diem and transportation expenses under this Agreement shall
be consistent with the following State and University guidelines. All
expenses for all modes of transportation must be approved in
writing by the University prior to travel.

a. Reimbursement for inter-island air transportation, if
applicable, shall be for actual cost only.

b. Reimbursement for air transportation between Hawai‘i and
out-of-state locations shall not exceed the lesser of actual
cost and coach class airfare. In the event travel in a higher
class will result in an overall cost savings to the University,
and with prior written approval of the University, fares in
excess of coach class may be reimbursed.

c. Reimbursement for transportation between the consultant’s
geographic location and potential candidate locations must
be authorized in writing by the University prior to travel. In
general, such travel should be kept to a minimum.

d. Reimbursement for ground transportation costs shall not
exceed the actual cost of renting an intermediate-sized
vehicle.
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e. Unless prior written approval of the University is obtained,
reimbursement for subsistence allowance (i.e., hotel and
meals, etc.) shall consist of either the federal per diem rate
or a mutually agreed upon flat dollar amount not to exceed
the federal per diem rate.

2) Administrative and Support Expenses. The University shall
reimburse the Contractor for expenses, which are to be invoiced
monthly, incurred on the University’s behalf in the performance of
the services herein. These expenses include, but are not limited
to, postage, communication charges, photocopying, and research.
Such indirect administrative and support expenses shall not
exceed 9 percent of the retainer fee.

3) Other Direct Expenses. Direct Expenses such as advertising and
videoconferencing shall be reimbursed on an actual cost basis
upon submission of an invoice and receipts if authorized prior to
the activity by the University.

SUBMISSION OF PROPOSALS

Interested firms should submit a search proposal for the VPRI, University along with six
(6) hardcopies of the proposal and a fee schedule to the President’s Office, University of
Hawai'i, ATTN: Keala Monaco, 2444 Dole Street, Bachman Hall 202, Honolulu, Hawai'i
96822 no later than 4:00 pm (Hawai'i Standard Time), Friday, January 25, 2013. For
additional information, please contact Keala Monaco by telephone at (808) 956-9083 or
by email at kmonaco@hawaii.edu.

Please note that State law requires certification of compliance through the Hawaii
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George Ayers

2001 Jefferson Davis Highway
Suite 503, Crystal Plaza One
Arlington, VA 22202

mzit george.ayers@ayersandassoc.com

Baker and Associates

Jderry Baker
B0 Box 249
Mason, NC 2

jbaker@baasearch.com

rill Neumann Associates, Inc.
[N

Fod b JG AT T 440

http://www2.acenet.edu/resources/esr_members/

Page 1 of 6



ACE | Roundtable of Executive Search Firms 12/7/12 3:45 PM
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Park Square Executive Search

Jonathan Fortescue
1 Broadway, 14ih Floor
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jonathan@parksquaresearch.com
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William Funk
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Leadership Programs

ACE Fellows Program

ACE Instilute for New Chief Academic Officers
ACE institute for New Presidents

Advancing to the Presidency

Alfred P. Sloan Projects for Facully Career Flexit
National Women's Leadership Forum
Presidential Roundtables
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Advocacy News

Budget and Appropristions
College Costs
Government Regulation
Law and the Courls

wow e e

Higher Education Topics

s Diversily in Leadershi
= Facully Issues
&
»

Gender Equity

Membership

Benefits

Dues Structure

Member Directory

Alllance Program

Executive Search Roundtable

@ w8 B

Contact Us

= Department Dirsctory
= Media Confacts
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About

Board of Directors
Commissions

Special initiatives
Corporate Engagement
Advancement
Employment

INTERNATIONALIZATION

o e 8 ® ®w ®

Center for Internationalization & Global Engagement
@ Topics:
= Campus Internationalization

s Global Higher Education
s Higher Education for Development

HIGHER EDUCATION LEADERSHIP

Higher Education Leadership Programs
e Toples:

Emerging Leaders Group

Executive Leadership Group

Inclusive Excellence Group
Institutional Leadership Group

LIFELONG LEARNING

@ 8 8 @

Center for Lifelong Learning

& Topics:

Adult Learners

Corporate Education

GED Testing Service

Military and Veterans Programs
Prior Learning Assessments

® & ¢ ¢ ®

American Council on Education

American Coundl
COne Dupont ©
shington, DG 20038
12-939-9300

Location and Directions
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