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MEMORANDUM

TO: Mr. Lynn Kinney, Chairman,
and Members of the Board of Directors

FROM: Michael P. Hamnett
Executive Director

SUBJECT: Proposed Research and Training Facilitators Pilot Program

RCUH is  proposing the establishment of a research and training facilitators program in conjunction with
the University of Hawaii on a pilot basis.  We believe such a program will significantly enhance the
research administration management infrastructure at the University of Hawaii.  This new support system is
not intended to replace existing research administration management units at the University of Hawaii
(e.g., Office of Research Services, etc.).  Rather, it is intended to supplement UH services by assisting
researchers in managing extramural contracts and grants through the UH and RCUH systems.  This is in
line with the “soup to nuts” research support concept outlined in the RCUH Strategic Plan

This new research and training support initiative will be implemented in conjunction with InfoEd, the
electronic research administration software being purchased by UH and RCUH (the RCUH Board, at its
December 2004 meeting, approved funding of $285,000 towards the UH’s purchase of this software). 
InfoEd will clearly make research and training proposal development more efficient and effective and will
also improve project management when it is fully implemented.  However, it is unlikely that InfoEd will
significantly reduce the faculty time and effort required to manage proposal development and contracts and
grants at the University of Hawaii.

It is recommended that the proposed research and training facilitators program be implemented in
conjunction with the purchase and implementation of a new business process and knowledge
management software program.  Business process and knowledge management software provides a
systematic way to document how individual tasks or transactions are initiated and processed and allows
organizations to develop best practices.  It can:

• Reduce operational costs 
• Improve employee productivity 
• Make internal processes more efficient 
• Maximize resource effectiveness

It also facilitates the training of new staff and improves consistency of business practices and the
applications of policies and procedures across research and academic units.

The implementation of business process software clearly involves a major investment in documenting and
reviewing business practices.  However, it allows organizations to reduce the cost of staff training and
provides systematic ways to improve business practices.
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Specific Research and Training Management Support Needs

The specific research administration support needs to be met by this new cadre of research and training
facilitators will include the following:

! Facilitate the development of pre-proposals and proposals to support research and training for
faculty; e.g., identify proposal requirements, assist in developing budgets, ensure that institutional
certifications and assurances can be met, facilitate departmental/college/ORS approvals for
proposal submission, etc.

! Track proposals (after submissions and prior to award or rejection by sponsoring agency). 
! Facilitate the execution of contract or grant documents (the award documents) at the University of

Hawaii by working closely with the UH Office of Research Services.
! Where necessary, assist with the establishment of project accounts (including advance accounts)

and insure that budgets are revised as needed.
! Facilitate:

/ hiring of project staff through UH and RCUH,
/ executing of sub-agreements and sub-contracts for sub-recipients and contractors,
/ procuring of project equipment,
/ completing final reports to sponsors.

! Assist with the implementation of InfoEd software
! Continually assess research and training support needs among researchers.
! Monitor research and training opportunities in areas of interest to researchers.

Initial Effort

It is proposed that the research and training facilitators program be implemented as a joint venture
between RCUH and the UH College of Business Administration (CBA).  A Program Coordinator will be
recruited by RCUH and placed in the CBA.  He or she will report to a management committee initially
consisting of the Dean of the College of Business, the RCUH Executive Director and the RCUH Director of
Human Resources.  He or she will draw on CBA  faculty expertise to assist with the design and
implementation of the training program.

Recruitment of facilitators will be initiated at three levels:  advanced CBA undergraduates, CBA graduate
students, and at the professional level.  Prospective facilitators can enter the facilitators training and career
development process at any level.  Facilitator training will be done using the business process and
knowledge management software and group interaction.  Therefore, trainees with more experience can
help facilitate learning among those with less experience.

Trainees at the advanced undergraduate level will be encouraged to apply for graduate assistant positions
in the program.  And, master’s degree students who complete their degrees will be encouraged to apply for
professional positions in the program.  

Initially, a class of six research and training support facilitators will be recruited.  They will be trained and
supervised by the Program Coordinator and will be deployed to schools and colleges at UH but will work
together to develop and refine business practices they will employ as research and training support
facilitators.  

This program is being proposed as a pilot program for three years out of funds to be budgeted for RCUH’s 
Strategic Plan implementation.  Estimated program costs for the first year will total about $290,000.  If the
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first year evaluation indicates that the first year demonstrated success and we are ready to expand the
program, we are estimating approximately  $370,000 for Year 2.  If the Year 2 evaluation shows growing
success and we are ready to expand the program, we are estimating a Year 3 cost of about $490,000.  A
proposed budget is attached.

Whether RCUH or UH continues to fund the program after Year 3 will be up for discussion.  It is suggested
that UH take over sponsorship of the program after Year 3.
  
At the conclusion of Year 1 or Year 2, if it is determined that the program is not meeting its intended
objectives, the program will be discontinued.

The Program will be evaluated by RCUH and the UH CBA in collaboration with UH Principal Investigators 
and UH administrators participating in the program on an annual basis.  And, as noted above, continuation
and expansion of the program will be based on the results of that evaluation.

RECOMMENDATION: That the Board approve the establishment of a Research and Training
Facilitators Program on a pilot project basis, not to exceed three years at a
funding level as noted in the attached budget, with the proviso that if the
program does not meet its intended objectives after Year 1 or Year 2, that
the program be discontinued.



SUMMARY
Proposed Research and Training Facilitators Program

Purpose: Support UH Principal Investigators (PIs/researchers) in securing and managing research
and training grants — research administration management from soup to nuts.

Staffing: 1 full-time Program Coordinator and 3 levels:

Advanced Undergraduate
Students

Graduate Students Professionals

Year 1 4 2

Year 2 8 4

Year 3 8 4 2

Training 
Method:  Use of Business Process and Knowledge Management Software & InfoEd Software

Primary Duties: The specific contracts and grants support needs to be met by this new cadre of research
and training facilitators will include the following:

! Facilitate the development of pre-proposals and proposals to support research and
training for PIs.

! Track proposals (after submissions and prior to award or rejection by sponsoring
agency). 

! Facilitate the execution of contract or grant documents (the award documents) at the
University of Hawaii by working closely with the UH Office of Research Services.

! Where necessary, assist with the establishment of project accounts (including
advance accounts) and insure that budgets are revised as needed.

! Facilitate:
/ hiring of project staff through UH and RCUH,
/ executing of sub-agreements and sub-contracts for sub-recipients and contractors,
/ procuring of project equipment,
/ completing final reports to sponsors.

! Assist with the implementation of InfoEd software.
! Continually assess research and training support needs among researchers.
! Monitor research and training opportunities in areas of interest to researchers.

Funding:  Initial three years by RCUH:

Year 1 Year 2 Year 3

$290,000 $370,000 $490,000

Housed:  UH College of Business Administration

Evaluation:  Annually by RCUH and UH CBA in collaboration with UH Principal Investigators and UH
administrators.
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