KAUA'l COMMUNITY COLLEGE

Kaua‘i Community College Human Needs Goal: To make the food security and human needs of our
Kaua‘i CC students a priority through holistic, consistent and accessible support services which will
increase their perpetual self-sufficiency and academic success.




Kaua'i Community College: Basic Needs Best Practices and Priorities

SUMMARY: STUDENT BASIC NEEDS SECURITY AT KAUA’'l COMMUNITY
COLLEGE"

Student Support Survey Data:

The Kaua‘it Community College (Kaua‘i CC) student participation in The Hope survey was extremely
low which prevented the campus from receiving a report summary. However, Kaua‘i CC administered its
own Student Support Survey in the fall semester of 2020 with our institutional research office. The survey
received a 15% participation response rate (excluding early college students). The following statistics are
based on survey respondent data:

81% used their smartphone to access course content.

40% could not afford to eat balanced meals and worried when food would run out.

24.1% were food insecure (last 30 days) because “There wasn’t enough money for food.”
75% agreed with the statement “My life has purpose.”

56% agreed with the statement “I worry about things in my life that I cannot control.”

46% agreed with the statement “COVID-19 makes me feel anxious and stressed.”

62% were unemployed for COVID and non-COVID related reasons.

40% live in a multi-generational household.

27% had children. Of those respondents with children, 62% had children at home engaged in
distance learning, and 52% did not have reliable child care.

In response to the above survey data, Kaua‘i CC secured funding to offer emergency student aid, campus
meal vouchers, a campus pantry, child care assistance and increased the number of electronic devices
available for check out at the library.

Find Help User Data: The University of Hawai‘i Searches by Category | 2021-08-15 to 2021-12-15
has partnered with Find Help to provide students 1

2.198%: Work

with additional access to federal, state, and § 2.198%: Educationj

community level resources to support basic needs. 1:099%: Care — /14:286%: Food
The participation on this site has been minimal !

for users with a Kaua‘i zip code and has primarily ' 23077%: Money —_

been accessed by residents living in the Kilauea,
Kapa‘a, Lihu‘e, and Koloa communities. The heat

map of site usage has been informational as we
consider how to outreach to the other half of our 108 Heahh/

. . 31.868%: Housing
island. As expected, housing has been the most

searched topic and has been an identified struggle 12.088% Trancit
for many students for many years. Data from this 5

resource indicated that Kaua‘i CC affiliated users 10.989%: Goods —
completed 155 searches in the fall 2021 semester. :
The top three searches were:

1. Help Pay for Gas - transit (7)
2. Help Pay for Housing - housing (7)
3. Help Pay for Food - food (4)

11 To be updated approximately every 1-3 years with additional research support from The Hope Center.
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https://uhstudentbasicneeds.auntbertha.com/
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EXISTING BASIC NEEDS PROGRAMS AND PRACTICES AT KAUA'I
COMMUNITY COLLEGE:

Currently, our campus has a number of support services that are operating out of Hale Malama which is
dedicated to the health, safety, overall well-being, and quality of life for all students at Kaua‘i CC. Hale
Malama believes that students who are able to uncover their voice, discover their purpose, and recover their
individual truth will not only take their place in society as strong and resilient individuals but will also have
the academic passion to create positive change. Overall, we believe our efforts are matching our capacity
and continue to push us to do more. The following programs and practices are operational at Kaua‘i CC:

1. Our survey of current services on campus revealed that we are doing more than we realized to
support Kaua‘i CC students in meeting their human needs. Operating as one Kaua‘i community in
service to our people, our strengths are with our partnerships across our campus departments and in
our community-based organizations. This is in the form of our Ho‘ai Food and Goods pantry where
perishable & non-perishable food items, toiletries, household items, diapers/wipes, and more are
available.

2. Non-CARES emergency aid funding is also available for students and enables them to apply for up
to $500 per semester of monetary assistance. In addition, our campus bookstore in partnership with
the culinary arts program provides hot and cold meals for meal voucher participants. Our campus
website links our students to additional campus resources such as the Wellness Center, Child Care
Grants, SNAP application assistance, FASFA support, art therapy groups, job placement through our
career center, and much more.

NEW BASIC NEEDS PRIORITIES AND BEST PRACTICES:

The Kaua‘i CC campus conducted a survey to identify our human needs priority areas with the Vice
Chancellor for Student Affairs, financial aid, academic advising, mental health, human needs, student
government, 13th year program, campus university office and other service areas. The Kaua‘i CC
Chancellor has reviewed the survey results and agrees with the following ranking and focal areas.
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DESCRIPTION

Direct Services: Implementation of provisioning programs that will directly support
student basic needs security (e.g. food pantry).

Outreach to Students: Communications and programming (e.g. webinars) directed
toward UH students intended to raise awareness of basic needs insecurity and connect
students to resources and services that will support basic needs security.

Partnerships: Creating partnerships with others outside of the university (e.g. food
banks, foundations).

Emergency Aid: Increase availability of emergency financial aid from a variety of
sources.

Education for Faculty & Staff: Providing faculty and staff with educational

opportunities (professional development) to better understand basic needs insecurity
and how best to connect students to basic needs resources.

Staffing: Adjusting or increasing basic needs staffing.

Measuring Impact: Measuring the efficacy of basic needs programming.

Institutional Policy: Changes to university policy that serve to address upstream
determinants of basic needs insecurity (e.g. tuition, cost, financial aid, etc.).

Kaua‘i CC’s human needs priorities and implementation plan highlights areas the committee believes need
to be addressed in order to shift to a long-term commitment and sustainability of our support services.
Destigmatizing human needs will help to normalize services and support for the overall health and wellness
of our students. Recognizing the critical role our faculty and staff play in this current covid climate, we
believe professional development (PD), campus policy, and program efficacy will help to bridge our
students to the human needs services they are in need of and put them in contact with our support services
coordinators.
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The top five new priorities are detailed further below and placed within an estimated timeline for
implementation.

PRIORITY 1: DESTIGMATIZING HUMAN NEEDS (AND MENTAL HEALTH)

FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023

1) Kaua'i CC Video 1) Campus Mental 1) Development of 1) Implement policy 1) All Kaua'i CC
Compilation of Health & Kaua'i CC policy of student human faculty and
support services/ Wellness fair in of student human needs at Kaua'i staff trained to
human needs May 2022. needs CcC direct students
embedded in all 2) Increase 2) Cabinet approval  2) Establish a UDIE[el e RIS
course syllabus program(s) human needs campus support
and presented. visibility campus advisory services.

committee.

PRIORITY 2: FACULTY AND STAFF PD (E.G. WEBINAR) ON STUDENT HUMAN NEEDS

INSECURITY

FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023

1) Solidify
Behavioral
Intervention
Team: Care team
referral process
and training for

1) Conduct a survey
of faculty and
staff to identify
training and
support needs.

2) Finalize PD
faculty and staff. schedule for AY
2) Offer 3 2022-23.

professional
development
events:poverty-
informed,
trauma-informed,
culturally-
informed.

1) Create an art
activity schedule
for faculty &
staff to support
mental health.

2) Non-clinical
assessment of
suicide protocol
communicated to
campus.

1) Create AY 2022-
23 professional
development
schedule.

2) Conduct campus
climate surveys
of human needs
and mental

health.

PRIORITY 3: DIRECT HOUSING SUPPORT

1) Solidify and

implement a
professional
development
schedule.

2) Offer two

opportunities for
faculty and staff
to participate

in off-campus
activities at
Alakoko.

FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023

1) Determine
housing climate
of student, faculty
and staff.

1) Follow up on UH
system feasibility
study for student

2) Inventory of 2) Analyze campus

community data from fall
housing 2021.
resources.

3) Follow up on
student housing
inquiry from
Spring 2021.

& faculty housing.

1) Solidify list
of contacts
at housing
resources.

2) Determine
the Kaua'i
CC process
for assisting
housing insecure
students, F, & S.
3) Begin
conversations

with the County
of Kaua'i.
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1) Follow up with the

County of Kaua'i
on emergency
housing for
students.

2) Implement
a process
for housing
assistance for
students.

1) All Kaua'i CC
faculty and
staff trained to
direct students
to appropriate
campus support
services.

2) Commitment

from UH System
to find alternative
ways to support
student housing
development.
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PRIORITY 4: ADVOCACY FOR CAMPUS POLICY ON STUDENT HUMAN NEEDS

FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023

1) Hale Malama 1) Rework syllabus 1) Dedication of 1) Development 1) Increase campus
Instagram statement for wellness/sensory of awareness capacity through
account for direct link to garden on activities for AY Hale Malama to
support services campus website campus. 2022-23. implement early
& mental health for support 2)Schedule of area  2) Community !dentlflca.tlon and
normacy. programs. activities for outreach to intervention case

2) Visibility of 2) Approval by students. solidify referral managedment of
support service VCAA. 3) Continue processes. el
programs on professional 3) Analyze HN
campus. development program access

3) Hale Malama series and and quality.
professional Instagram.

development
series for faculty
and staff.

PRIORITY 5: EVALUATING EFFICACY OF EXISTING HUMAN NEEDS PROGRAMMING

FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023

1) Utilize Achieve 1) Development 1) Implementation 1) Evaluate Malama 1) All Hale Malama
the Dream of the Malama of all Malama Matrix ease of faculty, staff,
components for Matrix data Matrix use, aggregating interns, and
holistic student collection system. components of data collected, student workers
support. 2) Streamline intake across all alignment with trained on

2) Solidify data for students Hale Mélama PLO goals. Malama Matrix
gathering accessing all programming. 2) Make needed GOl EE:
methods for all program services. adjustments 2) Review of data for
human needs to the Malama current ARPD.
programs. Matrix for Fall

3) Create a 2023.
participant
survey.

A KEY LONG-TERM NEED FOR KAUA’'l COMMUNITY COLLEGE: FREE/
REDUCED TUITION & CAMPUS HOUSING

Affordable and accessible housing continues to be a significant challenge for the self-sufficiency and
academic success of Kaua‘i CC students. Kaua‘i has three emergency shelters on the island: one for the
houseless community with 16 beds, one for women and families impacted by domestic violence, and one
for women in recovery from substance abuse. When our students find themselves in unsafe or emergency
situations, there are few housing resources available for them to stabilize and recover. Many students
and their families experience financial instability due to the high cost of living which can make degree
completion difficult or lengthy. It is the belief of the administration, staff, and faculty involved in basic
needs planning at Kaua‘i CC that every student who wants to learn and use higher education for social
mobility should not be deterred by tuition and housing costs.
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