
UH SYSTEM BEST PRACTICES & PRIORITIES

 To ensure that national best practices and UH institutional priorities for student basic needs planning 
ZHUH�LQWHJUDWHG�DQG�KLJKOLJKWHG�LQ�WKH�LQDXJXUDO�8+�6WXGHQW�%DVLF�1HHGV�0DVWHU�3ODQ��8+6%103���WKH�
UH Basic Needs Committee management team3 drafted and completed a basic needs best practices survey 
WR�KHOS�XQLYHUVLW\�VWD൵�PHUJH�H[LVWLQJ�VWXGHQW�QHHGV�GDWD�ZLWK�EHVW�SUDFWLFHV�WR�FODULI\�EDVLF�QHHGV�SULRULWLHV�
DQG�SURJUDPPLQJ�PRVW�H൵HFWLYHO\�H[HFXWHG�DW�WKH�8+�6\VWHP�OHYHO��7KLV�SURFHVV�ZDV�UHSOLFDWHG�DW�HDFK�
of the 10 UH campuses. The outcomes of this process are represented in each of the UH Campus Student 
Basic Needs Master Plans. This iterative process—evaluating student basic needs insecurity across the UH 
V\VWHP��GH¿QLQJ�SURJUDPPLQJ�SULRULWLHV�EDVHG�RQ�LQVWLWXWLRQDO�EHVW�SUDFWLFHV��DQG�UHFRQFLOLQJ�SULRULWLHV�ZLWK�
institutional capacity and resource constraints—will be repeated every three years to re-assess basic needs 
priorities as new data becomes available and institutional resource circumstances change.

�� �7KH�8+�6\VWHP�%DVLF�1HHGV�&RPPLWWHH�0DQDJHPHQW�7HDP��+DH�2NLPRWR��$VVRFLDWH�9LFH�3UHVLGHQW�IRU�6WXGHQW�$I-
IDLUV��$OELH�0LOHV��8+�%DVLF�1HHGV�&RPPLWWHH�&KDLU��DQG�5DLQERZ�8OLދL��8+�6\VWHP�6WXGHQW�%DVLF�1HHGV�&RRUGLQDWRU�
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https://docs.google.com/forms/d/e/1FAIpQLScRanQ43sy4nOzJhS5ICSNExKiELkUtuPTRyOPVxl8nfgvSzQ/viewform?usp=sf_link
https://docs.google.com/document/d/17sk2EgRg_zeee8c0zq1wuUE9IrXiErvGWHI1nyrYULw/edit
https://docs.google.com/document/d/17sk2EgRg_zeee8c0zq1wuUE9IrXiErvGWHI1nyrYULw/edit


2021 UH System #RealCollege Survey: Key Findings

In 2020, UH contracted The Hope Center to administer the #RealCollege Survey to students across all 
10 campuses in the UH System. The study published in June 2021 found that a total of 58% of respondents 
experienced some form of basic needs insecurity, with 39% experiencing food insecurity in the previous 30 
days, 44% experiencing housing insecurity in the past 12 months, and 14% experiencing homelessness in the 
SUHYLRXV����PRQWKV��'HVSLWH�WKH�ORZ�UHVSRQVH�UDWH�������WKHVH�8+�¿QGLQJV�DUH�FRQVLVWHQW�ZLWK�WKH�¿QGLQJV�RI�
The Hope Center’s 5-year national study of over 195,000 students in higher education. 

In addition to the key data mentioned above, 38% of students who took the #RealCollege Survey 
showed at least moderate anxiety. ,PSRUWDQWO\������RI�VWXGHQWV�ZKR�UHSRUWHG�H[SHULHQFHG�EDVLF�QHHGV�
LQVHFXULW\�GLG�QRW�DSSO\�IRU�VXSSRUW�EHFDXVH�WKH\�GLGQ¶W�NQRZ�KRZ��6LPLODUO\��RQO\�����RI�VWXGHQWV�ZKR�
KDG�VRPH�IRUP�RI�EDVLF�QHHGV�LQVHFXULW\�XWLOL]HG�HPHUJHQF\�DLG������RI�UHVSRQGHQWV�ZHUH�QRW�DZDUH�RI�
DQ\�HPHUJHQF\�DLG�SURJUDPV�RQ�FDPSXVHV��$V�WURXEOLQJ�DV�WKHVH�¿QGLQJV�DUH��LW�LV�FOHDU�WKDW�VWXGHQWV�DUH�
not informed enough about on-campus support to address basic needs insecurity. These statistics support the 
IRUPDWLRQ�RI�RXU�6%103�WR�VSHFL¿FDOO\�DGGUHVV�LQIRUPLQJ�VWXGHQW�SRSXODWLRQV�DERXW�FDPSXV�UHVRXUFHV��

7KH��5HDO&ROOHJH�6XUYH\�LGHQWL¿HG�FDPSXV�VXSSRUW�DYDLODEOH�WR�VWXGHQWV��DQG�ZKHWKHU�VWXGHQWV�XVHG��
KHDUG�RI�EXW�KDG�QRW�XVHG��RU�KDG�QRW�KHDUG�RI�WKRVH�W\SHV�RI�VXSSRUW��7KH�LGHQWL¿HG�UHVRXUFHV�RQ�WKH�VXUYH\�
ZHUH�(PHUJHQF\�$LG��+HOS�2EWDLQLQJ�61$3��+HOS�)LQGLQJ�$൵RUGDEOH�+RXVLQJ�DQG�(PHUJHQF\�+RXVLQJ��2I�
those who completed the survey, 40% heard of but had not used emergency aid, 53% heard of but had not 
XVHG�KHOS�REWDLQLQJ�61$3������KHDUG�RI�EXW�KDG�QRW�XVHG�KHOS�¿QGLQJ�D൵RUGDEOH�KRXVLQJ��DQG�����KHDUG�
of but had not used emergency housing. For emergency aid, 45% of students who completed the survey did 
QRW�NQRZ�LW�H[LVWHG��VKRZLQJ�D�FOHDU�ODFN�RI�DZDUHQHVV�LQ�VWXGHQWV�IRU�HPHUJHQF\�¿QDQFLDO�VXSSRUW��2I�VXUYH\�
respondents 53% have never heard of emergency housing identifying the importance of resource awareness.

2I�WKH�VWXGHQWV�ZKR�H[SHULHQFHG�EDVLF�QHHGV�LQVHFXULW\��PXOWLSOH�UHDVRQV�ZHUH�LGHQWL¿HG�IRU�QRW�
applying for the types of campus support mentioned above. 78% of students attending a two-year college 
and 77% of students attending a four-year university stated that they did not think they were eligible for 
campus support. A total of 66% of students attending a two-year college and 72% of students attending a 
four-year university didn’t apply for campus support because they felt other people needed those programs 
PRUH�WKDQ�WKH\�GLG��2WKHU�UHDVRQV�LGHQWL¿HG�E\�VWXGHQWV�LQFOXGH�QRW�NQRZLQJ�WKH�FDPSXV�VXSSRUW�H[LVWHG��
QRW�NQRZLQJ�KRZ�WR�DSSO\��QRW�QHHGLQJ�WKRVH�SURJUDPV��KDYLQJ�GL൶FXOW\�FRPSOHWLQJ�WKH�DSSOLFDWLRQ��EHLQJ�
too embarrassed to apply, and feeling that students in their situation do not use those programs. 
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https://hope4college.com/
https://www.hawaii.edu/student-basic-needs/wp-content/uploads/sites/33/2021/06/UH-System-2021-HOPE-Report.pdf
https://hope4college.com/rc2021-bni-during-the-ongoing-pandemic/


Tracking and Using UH System Findhelp.org User Meta-Data

The Findhelp.org�EDVLF�QHHGV�VHDUFK�HQJLQH��HPEHGGHG�LQ�WKH�8+�
%DVLF�1HHGV�ZHEVLWH��LV�XVHG�WR�FRQQHFW�8+�VWXGHQWV�WR�FRPPXQLW\��VWDWH�
and federal resources that support basic needs security. The Findhelp.
org site is linked across the UH Student Basic Needs website in multiple 
ORFDWLRQV�DQG�DFFHVVHG�WKURXJK�D�VLPSOH�VHDUFK�ER[��VHH�LPDJH�EHORZ���
Between March 2021 and December 15, 2021, there have been a total 
RI�������LGHQWL¿HG�XVHUV�WKDW�KDYH�FUHDWHG�DFFRXQWV�XVLQJ�WKH�8+�VLQJOH�
sign-on capabilities. These users have completed a total of 8,568 searches 
within this timeframe. Data show the most popular of those searches are 
those under the categories of housing, money and food. 

The graphic below shows the number of searches from the UH Findhelp.org site between its launch 
LQ�0DUFK�������XQWLO�WKH�HQG�RI�WKH�)DOO������VHPHVWHU��7KH�³3URJUDP´�OLQH�VKRZV�WKH�DPRXQW�RI�WLPHV�XVHUV�
selected an action that generated a list of basic needs programs to select from, a process similar to selecting 
a search category. Meta-data derived from the UH Findhelp.org site will be used on an ongoing basis to 
identify student needs and inform subsequent updates to the UHSBNMP. Data will also be used to determine 
KRZ�IUHTXHQWO\�VWXGHQWV�DUH�DFFHVVLQJ�VXSSRUW�DQG�ORJJLQJ�VHOI�UHIHUUDOV�IRU�SURJUDPV��:LWK�WKLV�XVHU�PHWD�
data, the UH Student Basic Needs Committee will be better able to track how trends in student basic needs 
DOLJQ�ZLWK�SURJUDPPLQJ�DQG�RXWUHDFK�H൵RUWV�DLPHG�DW�UHGXFLQJ�EDVLF�QHHGV�LQVHFXULW\��7KLV�LQIRUPDWLRQ�
will also be used to design priorities, best practices and programs as part of future UH Student Basic Needs 
Master Planning. 

All Searches: March 2021 - December 2021
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Image: Number of searches from the UH Findhelp.org site 
between March 2021 until the end of the Fall 2021 semester.

Searches by Category: March 2021 - December 2021
1.0%: Work

1.9%: Education
1.0%: Legal

1.9%: Care

22.8%: Money

7.4%: Health

6.8%: Transit

8.0%: Goods

18.6%: Food

30.0%: Housing

Image: Searches by category from the UH Findhelp.org site 
between March 2021 until the end of the Fall 2021 semester.
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https://www.findhelp.org/
https://www.hawaii.edu/student-basic-needs/


UH System and UH Campuses: Coordination of Basic Needs Programing Efforts

 To better understand the capabilities of the UH System, it is important to note that the system itself 
GRHV�QRW�FDUU\�WKH�PDMRULW\�RI�WKH�IXQGV�IRU�EDVLF�QHHGV�H൵RUWV��8+�FDPSXVHV�DUH�PRUH�OLNHO\�WR�KDYH�WKH�
capacity to implement direct services to students. In addition, the UH System will need to receive buy-
in and monetary funds from the campuses to be able to implement certain best practices. Because the 
Basic Needs Best Practices Survey asks for best practices according to priorities that the UH System has 
WKH�ZRUNLQJ�FDSDFLW\�WR�LPSOHPHQW�LPPHGLDWHO\��WKH�LGHQWL¿HG�EHVW�SUDFWLFHV�SULRULWL]H�VWUDWHJLHV�VXFK�DV�
VWD൶QJ��LQVWLWXWLRQDO�SROLF\��SDUWQHUVKLSV��HPHUJHQF\�DLG�DQG�RXWUHDFK�DQG�HGXFDWLRQ�

8+�%DVLF�1HHGV�6WDIƓQJ�3ODQ

 To coordinate overall UH student basic needs planning and prioritize best practices, it is critical that 
there be a UH System student basic needs coordinator position, as well as a UHSBNC chair. The coordinator 
will manage the operational aspects of the committee, interfacing with campus resources and the community. 
The chair will be someone recognized as a leader in this area, from within the UH System, able to convene 
DQG�OHDG�IDFXOW\�DQG�VWD൵��7KH�FKDLU�ZLOO�EH�DQ�RYHUORDG�SRVLWLRQ��6LQFH�WKH�EDVLF�QHHGV�FRRUGLQDWRU�ZDV�
KLUHG�LQ�)HEUXDU\�������WKH�EDVLF�QHHGV�FRPPLWWHH�ZDV�DEOH�WR�FRPSOHWH�PXOWLSOH�SURMHFWV��7R�KDYH�VRPHRQH�
GHGLFDWHG�WR�WKH�QHFHVVDU\�EDVLF�QHHGV�H൵RUWV�LQ�WKH�V\VWHP�LV�FUXFLDO��DQG�WKHUHIRUH�8+�6\VWHP�EDVLF�QHHGV�
UHSUHVHQWDWLYHV�DUH�VXJJHVWLQJ�WKDW�WKHUH�FRQWLQXH�WR�EH�GHGLFDWHG�VWD൵�IRU�WKHVH�H൵RUWV��

� 0DLQWDLQLQJ�ERWK�WKH�EDVLF�QHHGV�FRRUGLQDWRU�SRVLWLRQ�DQG�8+6%1&�FKDLU��FRXUVH�RYHUORDGV��ZLOO�
UHTXLUH�D�WRWDO�FRVW�RI����������SHU�DFDGHPLF�\HDU��6RPH�RI�WKH�GXWLHV�IRU�ERWK�SRVLWLRQV�DUH�LQFOXGHG�LQ�WKH�
table below. 
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UH Student Basic Needs Institutional Policy, Partnerships & Sustainability

 As the SBNMP has been completed, it is crucial that the UH System accept the plan as a key part of 
institutional policy to better continue practices. In addition, the UH System SBNMP also includes crafted 
best practices from each campus, as teams worked to tailor a plan that worked for their individual campuses. 
Allowing this SBNMP to be considered a part of institutional policy for the UH System will ensure that 
plans are executed and measurable.
 

3DUWQHUVKLSV�DUH�D�ODUJH�SDUW�RI�WKH�FRQWLQXDQFH�RI�EDVLF�QHHGV�VXSSRUW�DFURVV�WKH�8+�6\VWHP��:LWK�
help from the Lumina Foundation and Harold K. L. Castle Foundation, the basic needs committee was able 
WR�KLUH�D�FRRUGLQDWRU��FRQVWUXFW�D�EDVLF�QHHGV�ZHEVLWH��DQG�FUDIW�WKH�EDVLF�QHHGV�PDVWHU�SODQ��:LWK�KHOS�IURP�
more partners, it’s clear that the UH System and campuses will likely be able to decrease the rate of basic 
needs insecurity for students. 

8SRQ�DGRSWLRQ�RI�WKH�6%103�E\�8+�DFDGHPLF�R൶FHUV��HVWLPDWHG�IRU�VSULQJ��������WKH�8+6%1&�
is committed to seeking funding to support UH System and campus-level initiatives outlined in the master 
plan in perpetuity. UHSBNC will seek extramural funding for basic needs programming through public and 
private sources.

Outreach & Education

 The UH System basic needs representatives are recommending that there be consistent basic needs 
webinars occurring at least once a month to help destigmatize basic needs, and deliver information and 
resources to students. Similar to the basic needs webinars from summer 2021, these webinars will cover 
PXOWLSOH�LPSRUWDQW�WRSLFV�IRU�EDVLF�QHHGV�VHFXULW\�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��¿QDQFLDO�OLWHUDF\��EDVLF�QHHGV�
HGXFDWLRQ�IRU�IDFXOW\�VWD൵��EDVLF�QHHGV�UHVRXUFH�VXSSRUW��ZHEVLWH�LQWURGXFWLRQV��HWF�

0HDVXULQJ�(IƓFDF\

 UH contracted with The Hope Center in 2020 to bring the #RealCollege survey to students. This 
survey was the foundation of the UH System and Campus’ Student Basic Needs Reports. The reports have 
provided the UHSBNC, campus administration and the general public with new information on rates of 
student basic needs insecurity across the UH System. The UHSBNC recommends that the UH System 
continue to contract with The Hope Center to deliver the #RealCollege Survey every three years on an 
ongoing basis. Doing so will support the UHSBNMP as a living document, enabling the UH System and 
LQGLYLGXDO�FDPSXVHV�WR�DGMXVW�WKH�SODQ�DV�QHHGHG�EDVHG�RQ�FXUUHQW�GDWD��6XEVHTXHQW�VWXGLHV�RI�WKH�8+�
student population will measure and assess rates of basic needs insecurity, priority needs, student awareness 
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https://www.hawaii.edu/student-basic-needs/realcollege-survey-reports/


of available resources and services, and how students are gaining access to basic needs services and 
resources.

Emergency Aid

The UHSBNC is responsible for managing the 8UJHQW�6WXGHQW�5HOLHI�)XQG��865)� for the UH 
6\VWHP�LQ�FROODERUDWLRQ�ZLWK�WKH�8+�)RXQGDWLRQ��7KH�865)��LQLWLDWHG�LQ�$SULO�������ZLOO�EH�GLVWULEXWHG�
on a case-by-case basis to UH campuses based on the decision of the UHSBNC. Funds transferred to each 
campus will be allocated to UH students as direct payments. Students eligibility for USRF support will be 
determined by each UH campus. 

Recommendations

BEST PRACTICE DESCRIPTION ESTIMATED 
COST: 3 YEARS

Core Staff: UH Basic 
Needs 
Coordinator and UH 
Student Basic Needs 
Committee Chairperson 

UH Student Basic Needs Coordinator and Committee 
&KDLUSHUVRQ��3URYLGH�VDODU\��EHQHƓWV�DQG�FRXUVH�UHOHDVH�IRU�
3 years to support foundational basic needs programming 
at the system level. Core staff will carry out all necessary 
coordination, planning and operations to support the 
completion and implementation of the UH Student 
Basic Needs Master Plan and related activities in close 
coordination with the UHSBNC and key constituencies, 
including students. The UHSBNC will support UH System and 
campus-level basic needs programming. 

$360,000
($120,000 annually)
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https://www.uhfoundation.org/news/video/adapt-recover-rebuild-uh-urgent-student-relief-fund


BEST PRACTICE DESCRIPTION ESTIMATED 
COST: 3 YEARS

Student Basic Needs 
Outreach & Education 
Events

Multiple education and outreach programs will be 
coordinated by the project personnel (above) and in 
consultation with the UHSBNC. Events will include, but 
are not limited to, inviting national experts to dialog with 
UHSBNC, UH administrative leadership, conduct public 
talks and provide strategic advice to UH and prospective 
funders (philanthropic, governmental). In addition, there 
will be multiple system level education and outreach events 
directed toward the UH student body and staff to raise 
awareness of the issue of student basic need insecurity, 
connect students to basic need resources, and solicit input 
into the improvement of delivery of food and basic needs 
programming in the UH System. 

$150,000
($50,000 annually)

Regularly Scheduled 
Student Basic 
Needs Electronic 
Communications 

On an ongoing basis, the UHSBNC will organize the 
circulation the following electronic communications: a 
reminder to UH faculty to include a basic needs course 
V\OODEXV�VWDWHPHQW��D�EDVLF�QHHGV�ZHELQDU�VFKHGXOH��D�
Laulima pop-up window directing students to the Student 
%DVLF�1HHGV�RQOLQH�FOHDULQJKRXVH��PXOWLSOH�8+�1HZV�VWRULHV�
RQ�VWXGHQW�EDVLF�QHHGV�LQVHFXULW\��DQG�UHODWHG�HOHFWURQLF�
communications via social media during orientation week.

In-Kind 

Maintain & Update the 
UH Student Basic Needs 
Online Clearinghouse 

UH Student Basic Needs online clearinghouse will be 
regularly updated with current data, plans, news and 
resources. The UH Student Basic Needs site will be linked to 
from each of the 10 UH campus home pages.

In-Kind 

Iterative Basic Needs 
Planning and Measuring 
(IƓFDF\

Contract with The Hope Center for College, Community, 
and Justice (The Hope Center) to deliver the #RealCollege 
survey to students across the UH System every three years. 
This process will serve to measure changes in student basic 
QHHGV�LQVHFXULW\�WKURXJK�WLPH�DQG�WKH�HIƓFDF\�RI�8+�EDVLF�
needs programming, and allow for adjustments in the 
UHSBNMP to align with emerging priorities. The UHSBNC 
will also facilitate an annual review of UH basic needs 
SURJUDPPLQJ�DQG�HIƓFDF\�

$100,000
(Survey will occur 
once over next 3 
years)

Emergency Aid Following procedures developed during the COVID-19 
pandemic, the UHSBNC will work with UH Foundation and 
individual UH campuses to provide emergency needs as 
they arise.

In-Kind

Campus-Level 
Committees

Create a 2–3 person Campus-level Basic Needs Committee. 
The Campus-level Basic Needs Committee is ideally headed 
and organized by each UH Student Basic Needs Committee 
member previously assigned by each UH chancellor. 
Committee members may include counselors, advisors, 
IDFXOW\��ƓQDQFLDO�DLG�UHSUHVHQWDWLYHV�RU�RWKHUV�IDPLOLDU�ZLWK�
the basic needs of students at the campus. Campus-level 
Basic Needs Committees will provide updates to UHSBNC 
each month, inform the committee about changes to campus 
programming, resources and plans, and provide updates to 
the online clearinghouse.

In-Kind
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https://www.hawaii.edu/student-basic-needs/about/
https://www.hawaii.edu/student-basic-needs/about/
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Implementation Plan

PRIORITY 1: STAFFING PLAN
FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023 SPRING 2024

- Extend BN 
coordinator 
position

- Create 
campus-level 
basic needs 
committees

- Make BN 
coordinator 
position 
permanent & 
state-funded

- Implement UH 
basic needs 
communication 
package every 
semester

- Implement 
another BN 
survey to 
determine 
BN insecurity 
across students 
in UH System

PRIORITY 2: OUTREACH & EDUCATION
FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023 SPRING 2024

- Hold monthly 
webinars 
related to 
BN resource 
navigation

- Implement a 
semester long 
ƓQDQFLDO�OLWHUDF\�
class

- Hold one BN 
webinar per 
month

- Hold one BN 
webinar per 
month

- Hold one BN 
webinar per 
month

- Hold one BN 
webinar per 
month

PRIORITY 3: INSTITUTIONAL POLICY, PARTNERSHIPS, AND SUSTAINABILITY
FALL 2021 SPRING 2022 FALL 2022 SPRING 2023 FALL 2023 SPRING 2024

- Submit SBNMP 
to Harold 
K. L. Castle 
Foundation 
for funding 
support

��&RQƓUP�
acceptance 
of SBNMP as 
institutional 
policy across 
the UH System

- Solidify 
partnerships 
with community 
organizations 
to support 
ƓQDQFLDO�QHHGV�
of SBN efforts

- Construct 
an updated 
version of the 
SBNMP for the 
UH System

The UH System level basic needs plan above gives information and recommendations for the entire 
UH System, while the following section will provide priorities for each individual campus. All 10 campuses 
GHPRQVWUDWH�GL൵HUHQW�FLUFXPVWDQFHV�DQG�FDSDELOLWLHV�IRU�EDVLF�QHHGV�SURJUDPPLQJ��7KH\�DOVR�RXWOLQH�IXWXUH�
best practices and priorities, while highlighting implementation plans up until Fall 2023. Each plan is 
FDPSXV�VSHFL¿F��DQG�XQLTXH�WR�WKH�FDPSXV¶�FDSDFLW\�IRU�EDVLF�QHHGV�ZRUN���
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