Prepared by the O fice of Human Resources and the Ofice

of the Senior Vice President and Executive Vice Chancell or.
This replaces Adm nistrative Procedure No. A9.235

dated July 1989.

Sept enber 1999

CLASSI FI CATI ON AND COVPENSATI ON

A9. 235 ADM NI STRATI VE STI PENDS FOR DEPARTMENT CHAI RS, SPECI AL
PROGRAM DI RECTORS AND CHAI RS OF ACADEM C SuBDI VI SI ONS

1. Pur pose

To i npl enent Board of Regents Byl aws and Policies Section
9-1a(3), Departnent Chairman, and Section 9-1a(4),

Special Program Directors and Chairs of Academ c
Subdi vi sions. Faculty personnel assigned to extra

adm ni strative duties and responsibilities, wherein the
admnistrative function is not primary or not permanent, may
recei ve additional conpensation in the formof rel eased tine
fromregular faculty responsibilities and/or change from?9 -
to 11-nonth appoi ntnents and/or nonthly stipends. This

adm ni strative procedure promul gates the guidelines for
determ ning the anbunts of adm nistrative stipends which may
be paid to departnent chairs, special programdirectors, and
chairs of academ c subdi vi si ons.

2. Applicability/ Responsibility

This instruction applies to all faculty personnel throughout
the University of Hawaii system Vice Presidents and
Chancel l ors are responsible for ensuring internal equity and
consistency with respect to the application of these
guidelines. So that there is a central repository of al
gui del ines and specific criteria, Chancellors and Vice
Presidents will submt the inplenmentation plan for each unit
for the upcom ng academ c year to the Ofice of Human
Resources by April 15 of each year.

3. Gui del i nes
a. The specific amount of the stipend is determ ned by the
size and conplexity of the departnent, program or
institute and the nature of the admistrative duties.

The criteria shall include, but not be limted to, the
fol | ow ng:
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(1) Faculty FTE or headcount

(2) Oher FTE (APT, civil service, graduate
assistants, |ecturers)

(3) Levels and nunbers of undergraduate and graduate
degree prograns

(4) Student enrollnents

(5) Conplexity of instructional and research services
(l aboratories, studios, shops, etc.)

(6) Program budget
(7) Nature and anount of other funds
(8) Scope of the admnistrative duties

The specific stipend rate shall be determ ned as
fol |l ows:

(1) Adnministrative stipends up to $150 per nonth may
be paid to chairs, directors, or other
adm ni strators of departnents or prograns of
noderate size, scope, and conplexity.

(2) Adnministrative stipends up to $200 per nonth may
be paid to chairs, directors, or other
adm ni strators of departnents or prograns of
consi derabl e size, scope and conplexity.

(3) Administrative stipends up to $250 per nonth may
be paid to chairs, directors, or other
adm ni strators of departnents or prograns of
extensi ve size, scope, and conplexity.

Adm ni strative stipends exceedi ng $250 per nonth may be
paid to chairs, directors, or other adm nistrators of
departnents or progranms only under unusua

ci rcunstances and with the approval of the President
(up to $500) and/or the Board of Regents (exceedi ng
$500) .
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Duration of Stipend

Sti pends shall be paid to faculty personnel only during the
period of assignnent of adm nistrative duties and
responsibilities which are in addition to those normally
expected of all faculty nmenbers. Adm nistrative stipends
shal |l not be paid during periods of sabbatical |eaves. Wen
such faculty adm nistrators are returned/reassigned to
regul ar faculty duties, their conpensation shall revert to
what they woul d have been had they not served as chairs,
directors, or in other adm nistrative capacities.
Chancel | ors, Deans and Directors are responsible for

di scontinuing the stipends when such assignnents are

t erm nat ed.



