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University of Hawai‘i System

 Sole public higher education system, founded in 1907
 10 campuses
 1 research/doctoral university
 2 regional comprehensive universities
 7 community colleges on four islands

 Education centers throughout the islands
 Approximately 55,000 students systemwide
 No ethnic or racial majority
 All campuses designated as Native Hawaiian-serving
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UH System Strategic Directions

 Hawai‘i Graduation Initiative (HGI)

 Hawai‘i Innovation Initiative (HII)

 21st Century Facilities (21CF)

 High Performance Mission-Driven System (HPMS)

http://www.hawaii.edu/strategicdirections/
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“55% of Hawai‘i’s working age adults to have a 
2- or 4-year college degree by the year 2025.”
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holders

Source: UH Institutional Research and Analysis Office, NCHEMS, & U.S. Census Bureau, American Community Survey, 1-year estimates, 2006 to 2014.
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Hawai‘i Graduation Initiative

GOAL: Increase the educational capital of the state by 
increasing the participation and completion of students, 
particularly Native Hawaiians, low-income students and 
those from underserved regions and populations and 
preparing them for success in the workforce and their 
communities.

7



HGI Results

 UH awarded a record number of degrees in AY2015-16; 11,680, up 
46% from 2008

 First-time freshmen taking 15 or more credits in their first semester 
doubled from 16% (pre-campaign) to 32% (fall 2016)

 UH Mānoa’s 4-year graduation rate increased from 17.5% to 32.1% 
(2006 vs. 2012 cohort)

 UHCCs awarded over 2,700 Reverse Credit Transfer degrees (AA and 
AS) since 2013

 Students completing college-level Math in their first semester tripled 
to 18% and completing college-level English almost doubled to 44% 
due to developmental education redesign efforts (2013 cohort vs. 
2016 cohort)
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What is GPS?

 Like a Global Positioning System for cars, UH’s Guided Pathways 
System (GPS) starts with the end goal and provides a clear, 
individualized pathway for each semester and recalculates when a 
student deviates from that path

 Students are provided with informed choices that are deliberate 
and will count toward their goal

 Defaults students to an on-time graduation plan

 Advisors are immediately aware of students taking courses that do 
not apply toward their degree



Why GPS?

 Program requirements can often seem complex and the array of 
choices overwhelming

 Decrease the cost of education (plus the lost opportunity cost)

 Shorten time to degree

 Provide more efficient course offerings (i.e., schedule courses 
when the student needs it)

 Meet the 55 by ‘25 goal



THE GPS STORY…



Progress over the years

Program 
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Registration 
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Program Sheet



Semester-by-semester Academic Plan



Recalculating STAR-GPS
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Recalculating STAR-GPS video

 https://www.youtube.com/watch?v=2GH6dJl7AuU

https://www.youtube.com/watch?v=2GH6dJl7AuU


LINKING STAR-GPS TO REGISTRATION…



STAR-GPS Registration



Banner Course Availability
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STAR-GPS Course Search
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Banner Registration Selection
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STAR-GPS – Course Selection
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STAR-GPS Implementation Timeline

 Piloted STAR-GPS for Spring 2016 with one program 
at one campus

 Systemwide pilot of STAR-GPS for Fall 2016 (targeted 
5,000 students)

 Scale to 50% of students for Spring 2017
 Full implementation for Fall 2017



RESULTS…



Students enrolled in more credits

Spring 2017 UHM STAR-GPS Reg MyUH/Banner Reg

First-time freshmen
15 or more credits 53% 22%

All students
15 or more credits 47% 45%

Source: IRAO unfrozen data as of 7/5/17, for UH Manoa Spring 2017



Students enrolled in the “right” credits
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Source: STAR data Fall 2016 pilot, all campuses



Challenges
 Technical challenges of moving from a portal based registration 

system to one based on our degree audit system

 Changes to academic advising

 Transitioning students to the new registration system

 Registration challenges
 Holds preventing registration

 Schedule based on historical offerings vs. academic map

 Lack of waitlist functionality



Next Steps

 Continue to enhance the “advising logic” of STAR-GPS

 Add new functionality (e.g., “smart” waitlist - prioritized waitlist 
to must-have vs. would like)

 Use the data for better course scheduling

 Redefine the role of the academic advisors

 Integrate other tools (STARFISH, PAR Framework, etc.)



Mahalo!
Joanne Itano - itano@hawaii.edu
Susan Nishida - susansyn@hawaii.edu

www.hawaii.edu/hawaiigradinitiative

mailto:itano@hawaii.edu
mailto:susansyn@hawaii.edu
http://www.hawaii.edu/hawaiigradinitiative
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