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The FB25-27 budget request for capital improvement projects (CIP) is also to be 
deliberated by this committee.  Both the operating budget request and the capital 
budget request are proposed for approval by the Board of Regents at its November 21, 
2024 meeting in order to timely provide the University’s request to State B&F for their 
consideration. 
 
 
RECOMMENDED EFFECTIVE DATE: 
 
Upon approval of the Board of Regents. 
 
 
BACKGROUND: 
 
Annually, State departments submit budget requests to the Executive Branch via 
State B&F for consideration of inclusion into the proposed Executive Budget of the 
Governor to the Legislature for the next Legislative Session.  The University also 
submits its Board approved budget request directly to the Legislature.  Every two years, 
the Executive Branch proposes a biennium budget and in the subsequent year 
proposes a supplemental budget.  This year is a biennium budget year. 
 

General Fund Outlook 
 
At its September 5, 2024 meeting, the Council on Revenues (COR) decreased its 
general fund tax revenue projections for FY25 from 4.8% to 3.5% growth.  The COR 
also lowered its forecasts of tax revenue growth/decline for the succeeding years by 
varying degrees from 0.4% to 2.3% decreases. 
 
The major reason for the downward revisions of tax revenue growth was the enactment 
of “…significant tax relief legislation … from laws passed by the 2024 Legislature.”  
Act 46, Session Laws of Hawai‘i (SLH) 2024, decreases State income tax revenues 
over a seven year period and Act 47, SLH 2024, exempts medical and dental services 
paid with Medicare, Medicaid, and TRICARE. 
 
The COR does anticipate that there would be areas of economic growth within the state 
and corresponding tax revenue lift, citing the on-going recovery of tourism on Maui, a 
gradual return of Japanese visitors, a strong construction outlook, and anticipated cuts 
of the Federal Reserve’s benchmark interest rate. 
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BUDGET PROPOSAL: 
 
As is historically customary, State B&F has provided all departments with instructions, 
issues to consider, and general parameters for submitting budget initiatives and 
proposals.  Considering the issues stated above as well as other matters relevant to the 
operations of the University and the sustainability of any University request for public 
funds, the Administration hereby proposes consideration of the following requests for 
funding.  These items represent those solicited of campuses and vetted by chancellors 
and administration.  The FB25-27 Operating Budget request is summarized below, 
showing requested Full Time Equivalent (FTE) position counts and funds ($$$) for 
Fiscal Year 2025-2026 (“FY26”) and Fiscal Year 2026-2027 (“FY27”).  The table below 
shows the entire general fund request for additional funds in several categories: 
 
 

Category  FY26 FTE   FY26 $$$   FY27 FTE   FY27 $$$  
Permanent Funding           12.00   $   5,630,824            12.00   $   5,585,824  
Hawai‘i Promise    $ 12,056,167     $ 12,056,167  
Student Support           24.00   $   1,625,252            24.00   $   1,907,752  
Workforce           20.00   $   1,574,739            20.00   $   2,074,739  
Medical Facilities    $   9,582,810     $   9,582,810  
Other - Core           10.00   $   2,006,028            10.00   $   2,107,308  
Other           60.50   $   5,748,141            60.50   $   5,748,141  
Grand Total         126.50   $ 38,223,961          126.50   $ 39,062,741  
 
Additional detail for specific requests is provided in each category as follows: 
 
 
Permanent Funding for Previously Appropriated Activities 
 
The requests in the following table were appropriated or mandated by the Legislature 
either in the most recent budget act or in separate appropriation acts.  As these are 
ongoing costs, funding to continue these operations is requested. 
 
 
 
 
 
 
 



Board Chair Gabriel Lee 
Committee Chair Lauren Akitake 
October 31, 2024 
Page 4 of 13 
 
 

 

Campus   Item   FY26 
FTE   FY26 $$$   FY27 

FTE   FY27 $$$  
Mānoa Mānoa Athletics    $ 3,200,000     $ 3,200,000  
Mānoa HIMB Positions    3.00   $    246,118      3.00   $    246,118  
Mānoa K-12 Expanded Teaching Cohort    4.00   $    420,556      4.00   $    375,556  
Mānoa Pamantasan Council    1.00   $      85,500      1.00   $      85,500  
Hilo Hilo Athletics    $    800,000     $    800,000  

Hilo 
BA in Education Studies and 
Kahuawaiola Indigenous Teacher 
Education 

   $    142,500     $    142,500  

Community 
Colleges 

Windward CC Mental Health Tech 
Certificate of Competence Program    2.00   $    210,150      2.00   $    210,150  

Community 
Colleges 

Maui College Practical Nursing Bridge 
Program    $    330,000     $    330,000  

Community 
Colleges Pamantasan Council    2.00   $    196,000      2.00   $    196,000  

  Total  12.00   $ 5,630,824    12.00   $ 5,585,824  
 
 
The General Fund subsidy to Mānoa Athletics ($3,200,000) and Hilo Athletics 
($800,000) was restored in last year’s budget act.  However, these funds were not 
marked to be a recurring appropriation despite the ongoing need for these funds which 
support team travel, recruiting, nutrition, and supplies. 
 
Staff support positions at the Hawai‘i Institute of Marine Biology (HIMB) were 
appropriated in Act 181, SLH 2023.  These administrative positions provide critical 
support in sustaining daily operations at HIMB. 
 
Act 141, SLH 2022, established K-12 expanded teaching cohort programs in each 
county for students who are pursuing undergraduate degrees in education.  The Act, 
however, did not provide an appropriation and the College of Education needs $420,000 
to implement the requirements of the Act.  These funds will be used to hire one 
Instructor each for Hawai‘i Island, Maui County, and Kaua‘i, as well as one Academic 
Support position and student assistants. 
 
The Pamantasan Council provides support for the recruitment and retention of Filipino 
students and three positions for the Pamantasan Council were appropriated in Act 64, 
SLH 2023.  The positions are located at the Mānoa, Leeward Community College, and 
Maui College campuses. 
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Last year’s budget act provided funding to Hilo for their Bachelor of Arts in Education 
Studies and Kahuawaiola Indigenous Teacher Education program.  This funding will 
continue the expansion of this program that is taught primarily in Hawaiian language to 
prepare teachers for licensure in P-12 Hawaiian language education. 
 
Act 107, SLH 2024, appropriated funds for the Mental Health Technician Certificate of 
Competence Program at Windward Community College.  This program was developed 
in collaboration with the Hawai‘i State Hospital to help address the shortage of mental 
health providers in the state. 
 
To help address the statewide shortage of licensed practical nurses in the State, Act 74, 
SLH 2023, appropriated funds to establish the Certified Nursing Aide to Practice Nurse 
Bridge Program at Maui College.  The pilot program launched in January 2023 and this 
funding seeks to make this program permanent. 
 
 
Hawai‘i Promise 
 
The Hawai‘i Promise Program is a “last dollar” scholarship that provides free in-state 
tuition for qualified UH Community College students who need financial help to pay for 
college.  The scholarship provides money to cover direct costs of education – including 
tuition, fees, and an allowance for books and supplies – that are not met by other forms 
of financial aid. 
 
UH is requesting an additional $12.1 million to expand the Hawai‘i Promise Program to 
the four-year institutions – Mānoa, Hilo, and West O‘ahu (UHWO).  A breakout of these 
funds is provided below: 
 

Campus  FY26 $$$   FY27 $$$  
Mānoa  $   8,683,397   $   8,683,397  
Hilo  $      920,938   $      920,938  
West O‘ahu  $   2,451,832   $   2,451,832  
Total  $ 12,056,167   $ 12,056,167  

 
There currently is $5,529,000 already appropriated for the Hawai‘i Promise Program as 
a Community College program. 
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Student Support 
 

Campus Item  FY26 Pos   FY26 $$$   FY27 Pos   FY27 $$$  
Mānoa Financial Aid Counselors          14.00   $    904,152           14.00   $    904,152  
Hilo Retention Coordinator            1.00   $      37,500             1.00   $      75,000  
Hilo Internship Coordinator            1.00   $      37,500             1.00   $      75,000  

Hilo Student Enrollment 
Management            5.00   $    432,500             5.00   $    640,000  

West O‘ahu Admissions and Financial Aid            3.00   $    213,600             3.00   $    213,600  
   Total           24.00   $ 1,625,252           24.00   $ 1,907,752  

 
As a result of enrollment growth over the past several years, the Financial Aid Services 
and Veterans Affairs (VA) Benefits Administration areas of student services at Mānoa 
have experienced increases in demand for services.  This request is for six (6) 
additional staff for Financial Aid Services and eight (8) for VA Benefits.  These 
additional positions will aid with student retention and ultimately graduation rates. 
 
For Hilo, a Retention Coordinator is requested to proactively identify students who may 
be at-risk of leaving before completing their programs and implement tailored 
interventions to support persistence towards degree completion. 
 
Hilo is also requesting a Student Services Specialist within the Center for Career 
Advancement and Global Exchange who will focus on increasing student access to 
internships, externships, and other experiential learning opportunities.  This should 
increase student retention and career readiness as well strengthen partnerships with 
local employers and community stakeholders. 
 
Hilo is also requesting five (5) positions for implementation of its Strategic Enrollment 
Management (SEM) plan to address critical staffing needs that will optimize recruitment, 
admissions, and retention strategies.  The five (5) positions include a Customer 
Relationship Management (CRM) Manager, a Data/Analytics Specialist, a support staff 
position for IT/Banner support, a Veterans Services Coordinator, and a 
Transfer/International Admissions Coordinator.  Funding is also requested for additional 
communication and outreach. 
 
Three (3) positions are requested for UHWO to increase enrollment, expand its reach 
beyond the western and central regions of O‘ahu , and to provide more comprehensive 
services in the areas of admissions, enrollment management, and financial aid. 
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Workforce Development 
 

Campus Item  FY26 Pos   FY26 $$$   FY27 Pos   FY27 $$$  

Mānoa UHM-UHWO Nursing 
Collaboration Phase III            4.00   $    447,936             4.00   $    447,936  

Mānoa Online RN to BS Program            1.00   $    111,984             1.00   $    111,984  

Hilo Increase School of Nursing 
cohort size            5.00   $    297,500             5.00   $    595,000  

West 
O‘ahu Pre-Nursing Pathway            4.00   $    424,364             4.00   $    424,364  

 Nursing Subtotal         14.00   $1,281,784          14.00   $1,579,284  

Hilo Administration of Justice 
Program Expansion            2.00   $      75,000             2.00   $    150,000  

Hilo Data Science Program            1.00   $      42,500             1.00   $      85,000  
Hilo Biocultural Science Program            2.00   $      85,000             2.00   $    170,000  
West 
O‘ahu 

Teacher Preparation 
Programs            1.00   $      90,455             1.00   $      90,455  

  Total          20.00   $ 1,574,739           20.00   $ 2,074,739  
 
 
To help address the statewide nursing shortage, Mānoa and UHWO collaborated to 
create a Pre-Nursing Pathway in 2022.  The first nursing cohort was admitted in 
January 2024 and the next cohort will be admitted in January 2025.  The 
2024 Legislature approved positions and funding for the second phase or nursing 
student enrollment, and an additional four (4) instructional positions are requested for 
the last year of the program which will be needed in Spring 2026 and thereafter.  The 
Pathway will graduate an additional 24 new nurses annually with the initiative’s full 
implementation in 2026. 
 
Mānoa is also requesting one (1) Instructor position to create an online RN to BS 
program to enhance skills of the Associate Degree RN workforce in rural communities.  
This will create a mechanism for nurses to transition from the Associate Degree in 
Nursing (AND) program to a baccalaureate degree via a one-year (30-credit) program.  
The program will allow for continued academic progression via an online asynchronous 
curriculum in addition to clinical coursework in their home island community. 
 
Hilo is requesting an additional five (5) instructional positions for its School of Nursing.  
This will reduce the number of qualified applicants who have been rejected because of 
a shortage of faculty positions while abiding by the Hawai‘i State Board of Nursing 



Board Chair Gabriel Lee 
Committee Chair Lauren Akitake 
October 31, 2024 
Page 8 of 13 
 
 

 

requirement that student-to-instructor ratios in lab and clinical courses must not exceed 
10:1.  The net result should increase cohort size by approximately forty (40) students. 
 
As mentioned previously, UHWO has a Pre-Nursing Pathway with Mānoa’s 
Nancy Atmospera-Walch School of Nursing (NAWSON) and is requesting four positions 
for inclusion in the budget to continue its role.  These positions are currently funded by 
financial reserves of the UHWO campus and this request for State General Funds will 
better ensure sustainability of the program – especially, as demand and enrollment 
increase. 
 
Hilo’s Administration of Justice (AJ) program is the only self-standing AJ baccalaureate 
program in the UH system and Hilo is requesting two (2) instructional positions to 
expand the program to support state and community needs in law enforcement and 
criminal justice reform.  One (1) position will provide more applied learning opportunities 
for students through connections with federal, state, and local agencies.  The second 
position will specialize in the area of forensic science with a specialization in crime 
scene investigation and evidence examination and analysis. 
 
In May 2023, the Board of Regents approved Hilo’s BS in Data Science degree and the 
program welcomed its first students in Fall 2024.  Hilo is requesting a dedicated science 
faculty member whose primary responsibility will be teaching data science courses as 
well as contributing to data science teaching and research.  This position will help 
ensure a robust set of faculty as the program grows. 
 
To better integrate place-based learning and Hawaiian culture and knowledge into its 
Tropical Conservation Biology and Environmental Science (TCBES) graduate program, 
Hilo’s Biology Department is requesting two (2) additional instructional positions.  These 
positions will have a positive impact on the local workforce and student success 
pathways while weaving multiple knowledge systems to improve understanding and 
stewardship of Hawai‘i’s unique natural resources. 
 
UHWO’s Educator Preparation Programs prepare teacher candidates to fill much 
needed teacher positions.  To help bolster this program, one (1) faculty position is 
requested to lead the development of programs for licensure in Teaching English to 
Speakers of Other Languages (TESOL) and Kaiapuni Hawai‘i/Hawaiian Language 
immersion. 
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Medical Facilities 
 
Facility Item  FY26 $$$   FY27 $$$  

JABSOM Debt service for Kaka'ako Health & 
Wellness Campus  $       2,725,000   $       2,725,000  

Cancer 
Center Debt service and operational costs  $       6,857,810   $       6,857,810  

  Total  $       9,582,810   $       9,582,810  
 
Revenues from a portion of the Tobacco Master Settlement Agreement (MSA) fund debt 
service for the Kaka'ako Health & Wellness Campus that houses the John A. Burns 
School of Medicine (JABSOM).  Similarly, a portion of the revenues from the state tax 
on cigarettes provides funds for debt service and operational expenses of the Hawai‘i 
Cancer Center.  Both the MSA and cigarette tax have exhibited a trend of declining 
revenues for several years.  These requests seek to financially shore up the debt 
service and other costs associated with these two vital medical programs for our state. 
 
 
Other Requests – Core Functions 
 

Campus Item  FY26 Pos   FY26 $$$   FY27 Pos   FY27 $$$  

JABSOM Central Chiller Plant 
Operations        1.00   $      63,000         1.00   $      63,000  

Hilo Groundskeepers        4.00   $    101,280         4.00   $    202,560  

West O‘ahu ACM Facilities & Core 
Services        5.00   $    341,748         5.00   $    341,748  

System 
Admin Information Security    $ 1,500,000     $ 1,500,000  

  Total      10.00   $ 2,006,028       10.00   $ 2,107,308  
 
In September 2005, UH entered into a twenty-year chilled water service agreement with 
the City and County of Honolulu Board of Water Supply (BWS) to use cool water to 
assist with air-conditioning at the Kaka'ako Health & Wellness Campus.  As originally 
conceived, the BWS anticipated that chilled water could be sourced from seawater.  
However, this technology was not implemented and the agreement ends on 
September 15, 2025.  As a result, JABSOM will need to hire an Environmental Health & 
Safety Officer to oversee the operations, testing, and reporting requirements to be in 
compliance with the medical school’s underground injection control (UIC) deep 
seawater well permit. 
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To help maintain its approximately 125 acres of land, Hilo is requesting four (4) 
additional groundskeeper positions.  While new space has opened up on campus, 
including the Daniel K. Inouye College of Pharmacy (DKICP) building, no new 
groundskeepers were provided. 
 
The Academy for Creative Media (ACM) facility at UHWO opened in 2021 and requires 
positions to manage its operational needs, including maintenance of its electro-
mechanical equipment and HVAC demands.  An Auxiliary and Facilities Manager will 
oversee critical operations of the facility and handle facility use.  An Auxiliary and 
Facilities Officer will provide on-site support for the BA in Creative Media program as 
well as early college programs and articulation agreements.  A Creative Media faculty 
position will be focused on film production and is critical to supporting student learning 
to help expand Hawai‘i’s creative media workforce.  Finally, a Custodian position and a 
General Laborer position will help manage the growing campus footprint. 
 
To maintain its security posture to protect against increasing threats to UH’s information 
systems, network, and data assets, additional funds are needed for large continuous 
investments in information security software and subscription services.  These funds will 
provide threat analytics and direct support for threat mitigation. 
 
 
 
 
 

(This space is intentionally left blank.) 
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Other Requests 
 
Because there are other Means of Financing (MOF) other than General Funds involved, 
those have been included in this table.  “A” represents State General Funds, “B” 
represents special funds (in this case the Athletics Special Fund), and “W” represents 
revolving funds (in this case the Research and Training Revolving Fund). 
 

Campus Item  FY26 
Pos   FY26 $$$   FY27 

Pos   FY27 $$$  MOF 

Mānoa Convert Athletics Positions and 
Additional Support      43.00   $  4,519,341       43.00   $  4,519,341  A 

Mānoa Convert Athletics Positions and 
Additional Support    (36.00)  $ (2,822,341)    (36.00)  $ (2,822,341) B 

Mānoa Expand Concussion Education 
to Middle Schools        1.50   $     200,000         1.50   $     200,000  A 

JABSOM Focus on cardiovascular 
disease and tropical medicine        3.00   $     700,000         3.00   $     700,000  A 

System 
Admin 

Convert Revolving Fund FTEs 
to General Fund      13.00         13.00    A 

System 
Admin 

Convert Revolving Fund FTEs 
to General Fund    (13.00)      (13.00)   W 

System 
Admin President Changeover    $     388,812     $     328,812  A 

  Total - GF      60.50   $  5,808,153       60.50   $  5,748,153  A 
 
The Mānoa Athletics program is requesting the conversion of thirty-six (36) special 
funded position counts to General Fund positions.  This conversion will help to mitigate 
the increased costs of fringe benefits on the Athletics Special Fund.  An additional 
seven (7) positions are requested for six (6) Athletic Trainers and one (1) licensed 
mental health professional in accordance with recent NCAA rule changes.  Finally, 
additional funding is requested for nutrition for student-athletes and for Alston Academic 
Award payments to student-athletes. 
 
Mānoa is requesting 1.5 FTE and funds to expand the concussion awareness education 
program from Act 262, SLH 2016, to include middle school students participating in 
athletics programs across the state.  One (1) full-time faculty position, a half-time staff 
position, and a student assistant will expand this training that already exists for high 
school athletes to the middle school level. 
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To strengthen its biomedical and health disparities translational “bench to bedside” 
research strategy, JABSOM request three faculty positions.  One position in 
cardiovascular biology will advance critical research to expand understanding of 
cardiovascular diseases (CVD) among the Native Hawaiian and Pacific Island (NHPI) 
population.  Another position in the Tropical Medicine department will advance research 
of globally important infectious diseases of special interest to Hawai‘i and the Asia 
Pacific region.  Finally, a Quantitative Health Biostatistics position will help to secure 
and retain senior biostatisticians who perform data science techniques in Hawai‘i to 
further JABSOM’s cardiovascular and tropical medicine research. 
 
Systemwide Administration is requesting the conversion of thirteen (13) positions 
currently budgeted as using the Research and Training Revolving Fund (RTRF) to the 
General Fund.  This conversion will help to attract broader applicant pools and improve 
retention of employees. 
 
Finally, to address the difference in compensation for the incoming University President, 
additional funding is requested for the salary difference as well as housing allowance. 
 
 
Transfers and Non-General Fund Requests 
 
Last year, the Legislature approved six (6) additional mental health professionals to help 
address mental health concerns throughout UH.  However, those positions were all 
appropriated at UOH900 (Systemwide Administration).  UH will be requesting to transfer 
those positions in the budget to where they are currently deployed: one (1) each to 
Mānoa, West O‘ahu, Maui College, and two (2) to the Community Colleges System 
office. 
 
Additionally, one position is being requested to transfer from Hilo to Mānoa, where the 
employee is currently employed. 
 
Finally, $700,000 of Special Fund ceiling is requested for JABSOM to create an 
expenditure ceiling for the Special Fund Research Recharge Center (SRRC) and 
conferences/workshops that were UH revolving accounts that were recently transferred 
from the Research Corporation of the University of Hawai‘i (RCUH) to UH.  An 
additional $255,000 of expenditure ceiling is requested for the Physician Workforce 
Assessment Special Fund at JABSOM to support activities that help address the 
physician shortage in the remote areas of the Hawaiian Islands. 
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The University’s request is for approximately $38.2 million for FY26 and $39.1 million for 
FY27 in additional general fund support.  Of this amount approximately $5.5 million are 
to continue support of programs specifically funded or mandated by the Legislature 
during the prior year.  The overall request is for critical items support UH existing 
services and programs.  The lens for advancing this proposal considered the 
parameters identified by State B&F, a conservative view of available tax revenues, and 
a measured request for items that could be supported by the Executive Branch and 
Legislature.  This proposal may need further augmentation after deliberation by the 
Board of Regents, and in acknowledgement of the leadership transition within UH. 
 
 
ACTION RECOMMENDED: 
 
University Administration recommends the Board of Regents approve the 
Administration’s proposal for the Fiscal Year 2024-2025 Operating Budget Request for 
the University.  Upon approval, the proposal will be transmitted to the State B&F as the 
approved Board of Regents’ budget request.  The proposal is to be considered for 
inclusion as part of the Governor’s Executive Budget Proposal to the 2025 State 
Legislature.  In accordance with Chapter 37-68, HRS, the University will also submit the 
approved budget request directly to the Legislature. 
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Budget Request Process

2

• Pursuant to Regent Policy (RP) 8.204, the Board of 
Regents approves the annual operating budget 
request for the upcoming Legislative Session.

• Because of the forthcoming transition of University 
President, this proposal includes all items 
submitted by Officers for consideration.

• Refinements may be made by Regents and/or 
incoming President prior to start of Legislative 
Session on January 15, 2025.



State General Fund Situation
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• Council on Revenues lowered its forecast for FY25 
from 4.8% to 3.5% primarily due to income tax 
changes passed by Legislature:
• Act 46, SLH 2024, decreases income tax revenues over 

the next seven years and Act 47, SLH 2024, exempts 
medical and dental services paid with Medicare, 
Medicaid, and TRICARE from GET.

• Generally favorable economic outlook from Council:
• Tourism recovery

• Strong construction outlook

• Federal Reserve interest rate reductions



Total Budget Request
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Category FY26 FTE FY26 $$$ FY27 FTE FY27 $$$ 

Permanent Funding 12.00 $   5,630,824 12.00 $   5,585,824 

Hawai‘i Promise Program $ 12,056,167 $ 12,056,167 

Student Support 24.00 $   1,625,252 24.00 $   1,907,752 

Workforce 20.00 $   1,574,739 20.00 $   2,074,739 

Medical Facilities $   9,582,810 $   9,582,810 

Core Services 10.00 $   2,006,028 10.00 $   2,107,308 

Other 60.50 $   5,748,141 60.50 $   5,748,141 

Grand Total 126.50 $ 38,223,961 126.50 $ 39,062,741 

• Total General Fund request of $38.2 million in FY26 
and $39.1 million in FY27



Permanent Funding
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Campus Item FY26 FTE FY26 $$$ FY27 FTE FY27 $$$ 
Mānoa Mānoa Athletics $ 3,200,000 $ 3,200,000 
Mānoa HIMB Positions 3.00 $    246,118 3.00 $    246,118 
Mānoa K-12 Expanded Teaching Cohort 4.00 $    420,556 4.00 $    375,556 
Mānoa Pamantasan Council 1.00 $      85,500 1.00 $      85,500 

Hilo Hilo Athletics $    800,000 $    800,000 

Hilo
BS in Education Studies and 
Kahuawaiola Indigenous Teacher 
Education

$    142,500 $    142,500 

Community 
Colleges

Windward CC Mental Health Tech 
Certificate of Competence Program

2.00 $    210,150 2.00 $    210,150 

Community 
Colleges

Maui College Practical Nursing Bridge 
Program

$    330,000 $    330,000 

Community 
Colleges

Pamantasan Council 2.00 $    196,000 2.00 $    196,000 

Total 12.00 $ 5,630,824 12.00 $ 5,585,824 

• This list includes items that were previously appropriated 
or mandated by the Legislature – either in the budget or 
in a separate appropriation Act.

• These items are requested for permanent inclusion in 
UH’s base budget.



Hawai‘i Promise Program
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• This request would expand the Hawai‘i Promise 
Program currently in place at the Community 
Colleges to all four-year institutions.

Campus FY26 $$$ FY27 $$$ 
Mānoa $   8,683,397 $   8,683,397 
Hilo $      920,938 $      920,938 
West O‘ahu $   2,451,832 $   2,451,832 
Total $ 12,056,167 $ 12,056,167 



Student Support

7

• Financial Aid Counselors six (6) for Financial Aid 
and eight (8) for VA Benefits) at Mānoa to aid 
with recent enrollment growth.

• Various student services at Hilo:
• Retention Coordinator, Internship Coordinator,       

CRM Manager, Data/Analytics Specialist, IT/Banner 
support, Veterans Services Coordinator

• Admissions, enrollment management, and 
financial aid support at West O‘ahu.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 
Mānoa Financial Aid Counselors 14.00 $    904,152 14.00 $    904,152 
Hilo Retention Coordinator 1.00 $      37,500 1.00 $      75,000 
Hilo Internship Coordinator 1.00 $      37,500 1.00 $      75,000 

Hilo
Student Services Analysis and 
Coordination

5.00 $    432,500 5.00 $    640,000 

West O‘ahu Admissions and Financial Aid 3.00 $    213,600 3.00 $    213,600 
Total 24.00 $ 1,625,252 24.00 $ 1,907,752 



Workforce Development
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• Approximately $1.3 million in FY26 and $1.6 million in 
FY27 to help address the nursing shortage across the 
state.

• Additional funding for various workforce 
development programs.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 

Mānoa
UHM-UHWO Nursing Collaboration 
Phase III

4.00 $    447,936 4.00 $    447,936 

Mānoa Online RN to BS Program 1.00 $    111,984 1.00 $    111,984 
Hilo Increase School of Nursing cohort size 5.00 $    297,500 5.00 $    595,000 

West O‘ahu Pre-Nursing Pathway 4.00 $    424,364 4.00 $    424,364 
Nursing Subtotal 14.00 $1,281,784 14.00 $1,579,284 

Hilo
Administration of Justice Program 
Expansion

2.00 $      75,000 2.00 $    150,000 

Hilo Data Science Program 1.00 $      42,500 1.00 $      85,000 
Hilo Biocultural Science Program 2.00 $      85,000 2.00 $    170,000 

West O‘ahu Teacher Preparation Programs 1.00 $      90,455 1.00 $      90,455 

Total 20.00 $ 1,574,739 20.00 $ 2,074,739 



Kakaʻako Medical Facilities
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• Decline in revenue from Tobacco Master 
Settlement Agreement and state cigarette tax is 
prompting this request for General Fund support.

Facility Item FY26 $$$ FY27 $$$ 

JABSOM
Debt service for Kaka'ako Health & Wellness 
Campus

$       2,725,000 $       2,725,000 

Cancer Center Debt service and operational costs $       6,857,810 $       6,857,810 
Total $       9,582,810 $       9,582,810 



Core Services
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Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 
JABSOM Central Chiller Plant Operations 1.00 $        63,000 1.00 $        63,000 

Hilo Groundskeepers 4.00 $     101,280 4.00 $     202,560 

West O‘ahu ACM Facilities & Core Services 5.00 $     341,748 5.00 $     341,748 

System Admin Information Security $  1,500,000 $  1,500,000 
Total 10.00 $  2,006,028 10.00 $  2,107,308 

• JABSOM will need to oversee their central chiller 
plant operations beginning September 2025.

• Increasing threats to UH information systems, 
network, and data assets will require additional 
funding for threat analytics and support.



Other Requests
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• Conversion of Athletics positions to mitigate fringe 
costs on the Athletics Special Fund.  Additional 
positions requested in accordance with recent 
NCAA rule changes.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ MOF

Mānoa
Convert Athletics Positions and 
Additional Support

43.00 $  4,519,341 43.00 $  4,519,341 A

Mānoa
Convert Athletics Positions and 
Additional Support

(36.00) $ (2,822,341) (36.00) $ (2,822,341) B

Mānoa
Expand Concussion Education to Middle 
Schools

1.50 $     200,000 1.50 $     200,000 A

JABSOM
Focus on cardiovascular disease and 
tropical medicine

3.00 $     700,000 3.00 $     700,000 A

System 
Admin

Convert Revolving Fund FTEs to General 
Fund

13.00 13.00 A

System 
Admin

Convert Revolving Fund FTEs to General 
Fund

(13.00) (13.00) W

System 
Admin

President Changeover $     328,800 $     328,800 A

Total – General Fund 60.50 $  5,748,141 60.50 $  5,748,141 A



Transfers and Non-General Funds

• Transfer one (1) position from Hilo to Mānoa. 
(person is already employed at Mānoa)

• Transfer five (5) Mental Health Professionals 
appropriated at System Admin to various 
campuses.

• Additional Special Fund ceiling for JABSOM for 
recently transferred Revolving Accounts from RCUH 
and to help address physician shortage in remote 
areas of the Hawaiian Islands.
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Next Steps

• Recommendation for Committee on Institutional 
Success to amend/approve this operating budget 
request for subsequent approval by the full Board 
at its November 21 meeting.

• Following approval by the full Board of Regents, the 
budget request and associated forms will be 
transmitted to the Governor and the Legislature, in 
accordance with Chapter 37-68, HRS.
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University of Hawai‘i
Operating Budget Request

for Fiscal Biennium 2025-2027

November 7, 2024

Committee on Institutional Success



Budget Request Process

2

• Pursuant to Regent Policy (RP) 8.204, the Board of 
Regents approves the annual operating budget 
request for the upcoming Legislative Session.

• Because of the forthcoming transition of University 
President, this proposal includes all items 
submitted by Officers for consideration.

• Refinements may be made by Regents and/or 
incoming President prior to start of Legislative 
Session on January 15, 2025.



State General Fund Situation
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• Council on Revenues lowered its forecast for FY25 
from 4.8% to 3.5% primarily due to income tax 
changes passed by Legislature:
• Act 46, SLH 2024, decreases income tax revenues over 

the next seven years and Act 47, SLH 2024, exempts 
medical and dental services paid with Medicare, 
Medicaid, and TRICARE from GET.

• Generally favorable economic outlook from Council:
• Tourism recovery

• Strong construction outlook

• Federal Reserve interest rate reductions



Total Budget Request
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Category FY26 FTE FY26 $$$ FY27 FTE FY27 $$$ 

Permanent Funding 12.00 $   5,630,824 12.00 $   5,585,824 

Hawai‘i Promise Program $ 12,056,167 $ 12,056,167 

Student Support 24.00 $   1,625,252 24.00 $   1,907,752 

Workforce 20.00 $   1,574,739 20.00 $   2,074,739 

Medical Facilities $   9,582,810 $   9,582,810 

Core Services 10.00 $   2,006,028 10.00 $   2,107,308 

Other 60.50 $   5,748,141 60.50 $   5,748,141 

Grand Total 126.50 $ 38,223,961 126.50 $ 39,062,741 

• Total General Fund request of $38.2 million in FY26 
and $39.1 million in FY27



Permanent Funding
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Campus Item FY26 FTE FY26 $$$ FY27 FTE FY27 $$$ 
Mānoa Mānoa Athletics $ 3,200,000 $ 3,200,000 
Mānoa HIMB Positions 3.00 $    246,118 3.00 $    246,118 
Mānoa K-12 Expanded Teaching Cohort 4.00 $    420,556 4.00 $    375,556 
Mānoa Pamantasan Council 1.00 $      85,500 1.00 $      85,500 

Hilo Hilo Athletics $    800,000 $    800,000 

Hilo
BS in Education Studies and 
Kahuawaiola Indigenous Teacher 
Education

$    142,500 $    142,500 

Community 
Colleges

Windward CC Mental Health Tech 
Certificate of Competence Program

2.00 $    210,150 2.00 $    210,150 

Community 
Colleges

Maui College Practical Nursing Bridge 
Program

$    330,000 $    330,000 

Community 
Colleges

Pamantasan Council 2.00 $    196,000 2.00 $    196,000 

Total 12.00 $ 5,630,824 12.00 $ 5,585,824 

• This list includes items that were previously appropriated 
or mandated by the Legislature – either in the budget or 
in a separate appropriation Act.

• These items are requested for permanent inclusion in 
UH’s base budget.



Hawai‘i Promise Program
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• This request would expand the Hawai‘i Promise 
Program currently in place at the Community 
Colleges to all four-year institutions.

Campus FY26 $$$ FY27 $$$ 
Mānoa $   8,683,397 $   8,683,397 
Hilo $      920,938 $      920,938 
West O‘ahu $   2,451,832 $   2,451,832 
Total $ 12,056,167 $ 12,056,167 



Student Support
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• Financial Aid Counselors six (6) for Financial Aid 
and eight (8) for VA Benefits) at Mānoa to aid 
with recent enrollment growth.

• Various student services at Hilo:
• Retention Coordinator, Internship Coordinator,       

CRM Manager, Data/Analytics Specialist, IT/Banner 
support, Veterans Services Coordinator

• Admissions, enrollment management, and 
financial aid support at West O‘ahu.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 
Mānoa Financial Aid Counselors 14.00 $    904,152 14.00 $    904,152 
Hilo Retention Coordinator 1.00 $      37,500 1.00 $      75,000 
Hilo Internship Coordinator 1.00 $      37,500 1.00 $      75,000 

Hilo
Student Services Analysis and 
Coordination

5.00 $    432,500 5.00 $    640,000 

West O‘ahu Admissions and Financial Aid 3.00 $    213,600 3.00 $    213,600 
Total 24.00 $ 1,625,252 24.00 $ 1,907,752 



Workforce Development
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• Approximately $1.3 million in FY26 and $1.6 million in 
FY27 to help address the nursing shortage across the 
state.

• Additional funding for various workforce 
development programs.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 

Mānoa
UHM-UHWO Nursing Collaboration 
Phase III

4.00 $    447,936 4.00 $    447,936 

Mānoa Online RN to BS Program 1.00 $    111,984 1.00 $    111,984 
Hilo Increase School of Nursing cohort size 5.00 $    297,500 5.00 $    595,000 

West O‘ahu Pre-Nursing Pathway 4.00 $    424,364 4.00 $    424,364 
Nursing Subtotal 14.00 $1,281,784 14.00 $1,579,284 

Hilo
Administration of Justice Program 
Expansion

2.00 $      75,000 2.00 $    150,000 

Hilo Data Science Program 1.00 $      42,500 1.00 $      85,000 
Hilo Biocultural Science Program 2.00 $      85,000 2.00 $    170,000 

West O‘ahu Teacher Preparation Programs 1.00 $      90,455 1.00 $      90,455 

Total 20.00 $ 1,574,739 20.00 $ 2,074,739 



Kakaʻako Medical Facilities
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• Decline in revenue from Tobacco Master 
Settlement Agreement and state cigarette tax is 
prompting this request for General Fund support.

Facility Item FY26 $$$ FY27 $$$ 

JABSOM
Debt service for Kaka'ako Health & Wellness 
Campus

$       2,725,000 $       2,725,000 

Cancer Center Debt service and operational costs $       6,857,810 $       6,857,810 
Total $       9,582,810 $       9,582,810 



Core Services
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Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ 
JABSOM Central Chiller Plant Operations 1.00 $        63,000 1.00 $        63,000 

Hilo Groundskeepers 4.00 $     101,280 4.00 $     202,560 

West O‘ahu ACM Facilities & Core Services 5.00 $     341,748 5.00 $     341,748 

System Admin Information Security $  1,500,000 $  1,500,000 
Total 10.00 $  2,006,028 10.00 $  2,107,308 

• JABSOM will need to oversee their central chiller 
plant operations beginning September 2025.

• Increasing threats to UH information systems, 
network, and data assets will require additional 
funding for threat analytics and support.



Other Requests
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• Conversion of Athletics positions to mitigate fringe 
costs on the Athletics Special Fund.  Additional 
positions requested in accordance with recent 
NCAA rule changes.

Campus Item FY26 Pos FY26 $$$ FY27 Pos FY27 $$$ MOF

Mānoa
Convert Athletics Positions and 
Additional Support

43.00 $  4,519,341 43.00 $  4,519,341 A

Mānoa
Convert Athletics Positions and 
Additional Support

(36.00) $ (2,822,341) (36.00) $ (2,822,341) B

Mānoa
Expand Concussion Education to Middle 
Schools

1.50 $     200,000 1.50 $     200,000 A

JABSOM
Focus on cardiovascular disease and 
tropical medicine

3.00 $     700,000 3.00 $     700,000 A

System 
Admin

Convert Revolving Fund FTEs to General 
Fund

13.00 13.00 A

System 
Admin

Convert Revolving Fund FTEs to General 
Fund

(13.00) (13.00) W

System 
Admin

President Changeover $     328,800 $     328,800 A

Total – General Fund 60.50 $  5,748,141 60.50 $  5,748,141 A



Transfers and Non-General Funds

• Transfer one (1) position from Hilo to Mānoa. 
(person is already employed at Mānoa)

• Transfer five (5) Mental Health Professionals 
appropriated at System Admin to various 
campuses.

• Additional Special Fund ceiling for JABSOM for 
recently transferred Revolving Accounts from RCUH 
and to help address physician shortage in remote 
areas of the Hawaiian Islands.
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Next Steps

• Recommendation for Committee on Institutional 
Success to amend/approve this operating budget 
request for subsequent approval by the full Board 
at its November 21 meeting.

• Following approval by the full Board of Regents, the 
budget request and associated forms will be 
transmitted to the Governor and the Legislature, in 
accordance with Chapter 37-68, HRS.
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