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SUBJECT: APPROVAL OF THE 6-YEAR CAPITAL IMPROVEMENT PROJECTS
PLAN FOR FISCAL YEARS 2026-2031 AND FISCAL BIENNIUM 2025-
2027 CIP BUDGET FOR THE UNIVERSITY OF HAWALI'I

SPECIFIC ACTION REQUESTED:

It is recommended that the Board of Regents of the University of Hawai'i (the “Board”)
approve an updated 6-Y ear Capital Improvement Projects Plan for FY 2026-2031 (the “6-
Year CIP Plan”) for the University of Hawai‘i (the “University”) and the fiscal biennium
2025-2027 capital improvement project budget (the “FB 25-27 CIP Budget’) for the
University pursuant to Regents Policy 8.204.

The 6-Year CIP Plan addresses the capital improvement project plans and strategic vision
for the next six years for:

(1) University of Hawai‘i at Manoa
(2) University of Hawai‘i at Hilo

(3) University of Hawai'i at West O'ahu
(4)
)

5

University of Hawai'i Community Colleges
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2444 Dole Street, Bachman Hall 109H
Honolulu, Hawai‘i 96822
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The proposed FB 25-27 CIP Budget, which is presented in the context of the updated 6-
Year CIP Plan, accounts for all major projects in the planning, design or construction
stages. As more fully detailed below, the Administration recommends that the Board
approve the proposed FB 25-27 CIP Budget for the University.

Upon approval, Administration will submit the FB 25-27 CIP Budget proposal to the State
Department of Budget & Finance for consideration to be included as part of the
Governor’s budget proposal to the Legislature.

Approval by the Board of this 6-Year CIP Plan does not constitute approval of any specific
projects identified or anticipated herein. The Administration is still required to obtain all
necessary and appropriate Board approvals required by applicable law, rules, University
policy or University procedure, which includes but is not limited to construction projects
exceeding $5 million, consultant services exceeding $1 million, and exemption from the
building moratorium.

RECOMMENDED EFFECTIVE DATE:

Upon board approval.

EXECUTIVE SUMMARY:

The Board’s first 6-Year CIP Plan was approved in November 2016. It primarily focused
on a facilities modernization and space management strategy that delivered 215t century
facilities for our students that aligned with academic programming needs, was consistent
with the priorities set forth in the 2017 Systemwide Integrated Academic and Facilities
Plan (IAFP), and maximized the efficiency of both the capital and operational dollars.

In 2023, the Board approved an updated 6-Year CIP Plan that built on prior concepts yet
shifted slightly away from new buildings and growing the University’s physical asset
inventory in favor of moving more toward data-driven decisions based on space utilization
and programmatic and campus needs.

With a continued focus on applying fiscal, human, and physical resources across the
campuses more effectively, and advancing the higher education goals of the state, the
updated 6-Year CIP Plan that spans FY 2026-2031 continues to embody the principles
of the IAFP and remains focused on aligning current and future programmatic needs with
facilities currently in service. To that end, consideration is given to:

e Projected enrollment trends;

e Existing utilization of spaces on campus;

e The magnitude of impact on high-demand programs and disciplines;
e The advancement of strategic campus and systemwide initiatives;
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e Whether space can be designed flexibly to support multiple programs and/or uses,
particularly for costly and specialized facility requirements; and

e Whether space can be shared across programs to maximize efficiency on a day-
to-day basis.

Renew, Improve and Modernize (“RIM”) Projects remain the foundation of the updated 6-
Year CIP Plan and FB 25-27 CIP Budget. Emphasis remains on projects that are
necessary to sustain health and safety, protect and maintain existing infrastructure and
system investments and support current and funded research activity, as well as those
that increase efficiency and utilization of existing spaces through the application of
flexible, shared and/or adaptive design and furniture.

The updated 6-Year CIP Plan and proposed FB 25-27 CIP Budget incorporate the
principles set forth above as the University strives to deliver 215t century facilities, cultivate
future leaders and contribute to the State of Hawaii’'s economic growth and diversification.

DEFERRED MAINTENANCE (DM) BACKLOG

The University of Hawai‘i utilizes the Sightlines capital planning program from Gordian to
manage its deferred maintenance backlog across all ten campuses (“Sightlines DM”). As
of August 2024, the systemwide DM backlog is approximately $986 million. While the
University is committed to reducing its DM backlog over time, significant challenges must
be overcome to decrease or even maintain the backlog given its size and rate of increase,
which is compounded by a number of factors. These challenges, in addition to adequate
funding, include:

e Sightlines DM data represents the cost associated with an equivalent or “like-for-
like” repair or replacement, which is generally not feasible or practical given the
age of most subsystems by the time they are addressed. However, modern,
energy-efficient repairs and replacements are more costly than an equivalent
replacement, adding to the repair and replacement costs without an associated
decrease in the DM backlog.

e Sightlines DM data is escalated by 5% each year to account for inflation.

e Changing building code, safety, and other requirements, along with updated
industry best practices can add further costs when repairing and replacing
subsystems that do not translate to a decrease in the DM backlog but are
necessary to complete the project.

e With an average facilities age of 44 years old (built in 1978) and an inventory in
which 75% of all buildings are over 30 years old, capital renewal needs have
increased dramatically, with an average of over $100 million needed each year
from FY26 through FY31 just to address new repairs or replacements with an
equivalent subsystem or product.
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e The backlog will not be reduced until projects are completed and the aging
subsystem is no longer in the University’s inventory. This can take several years
given the amount of time required to release the funds to the University, procure
the project, and design and construct the project.

Given these challenges, the University has shifted its focus from the funding and effort
level needed to significantly reduce the DM backlog to maximizing the impact of each
capital dollar by considering multiple factors including space utilization, energy efficiency,
and program and campus current and future needs for all projects including repairs,
maintenance, modernization, and new spaces.

Fiscal Biennium 2025-2027 CIP Budget

The proposed Systemwide FB 25-27 CIP Budget anticipates a request of $381,025,000
for FY 2026 and $331,235,000 for FY 2027 as reflected in the charts below.

FY 2026 CIP Request FY 2027 CIP Request
($381,025) ($331,235)

$122,000

$111,800

$191,000
$6,900
$5,000
B UH Manoa W UH Hilo B UH Manoa W UH Hilo
UH West O‘ahu UH CC UH West O‘ahu UH CC

Fully funded, this budget is anticipated to address a total of $210 million in capital renewal
and DM. Additional details regarding the projects that are included in the FB 25-27 CIP
Budget are summarized within the context of the updated 6-year CIP Plan in the sections
that follow.
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SYSTEMWIDE 6-YEAR CIP PLAN

Consistent with prior 6-Year CIP Plans, projects continue to be categorized as follows:

Major Capital
Improvement Projects
(Major Projects)

Whole or significant building renovations or new
structures. Generally no net increase in square footage

RIM Projects repair and/or improve campus buildings

and infrastructure through modernization efforts. They

Renew, Improve, & prioritize classrooms, laboratories, and student spaces

Modernize Projects centered around improving the learning environment, as
well as target those facilities with poorer conditions,

through modernizing interior/exterior structures, building
roofs, mechanical & electrical systems, pedestrian

pathways and roadways.

(RIM Projects)

Minor Capital Minor and CRDM Projects are a subset of RIM Projects
Improvement Projects that are separately categorized for the Community
(Minor Projects) and Colleges only. They address smaller improvements that
Capital Renewal and DM  prioritize classrooms, laboratories, and student spaces

Projects (CRDM targeted at modernizing the learning and research
Projects) environment through flexible spaces and shared
programming, as well as repairs, maintenance,
UHCC Only replacements and upgrades

Planning Projects are those initiatives that support or
deliver long-term development plans for future capital
investments in the physical plant that strategically align
with the core mission and vision of the campus.

Planning Projects

A summary of Systemwide 6-year CIP Plan is summarized in the page below and is
followed by more detailed breakdown for each respective campus. The anticipated DM
backlog that would exist if the 6-year CIP were to be implemented (the “DM Projection”)
is also shown side-by-side with a “Do-Nothing” Scenario that illustrates how the DM
backlog is anticipated to grow if no CIP appropriations are received by the University.
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Systemwide FY 2026-2031 6-Year CIP Plan (all dollars reported in thousands)

FB 2025-2027

FB 2027-2029

FB 2029-2031

CIP Budget CIP Forecast CIP Forecast
6-Year
Campus FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Budget
Total
Manoa $222,500 $191,000 $184,123 $266,008 $228,046 $179,307 | $1,270,984
Hilo $29,625 $23,435 $36,450 $40,600 $81,100 $110,250 $321,460
West O‘ahu $6,900 $5,000 $53,000 $8,700 $3,500 $67,500 $144,600
CC System $122,000 $111,800 $114,875 $63,100 $136,440 $66,200 $614,415
Total $381,025 $331,235 $388,448 $378,408 $449,086 $423,257 | $2,351,459
DM Projection $1,248,415 51,189,497 51,101,271 $1,014,658 $990,426 $924,021
UH Systemwide 6-Year CIP Plan & DM Projection by Campus
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UH Manoa FY 2026-2031 6-Year CIP Plan (all dollars reported in thousands)

6-Year
Project FY 2026 FY 2027 | FY2028 | FY 2029 | FY 2030 | FY 2031 Budget
Total
System/Manoa RIM
Projects $100,000 | $100,000 | $100,000 | $100,000 | $100,000 | $100,000 $600,000
Student Housing Services
Improvements $61,500 | $57,000 | $35,623 | S$31,008 | $33,046 | $37,307 $255,484
Assessment & Feasibility
of Hamilton Library $4,000 $4,000 SO SO SO SO $8,000
Waikiki Aquarium
Improvements $4,000 SO SO SO SO SO $4,000
Athletics Improvements $10,000 | $10,000 | $10,000 S0 | $10,000 | $10,000 $50,000
Holmes Hall $9,000 $6,000 o SO S0 $15,000
PV Rooftop and Canopies
and Various Energy
Efficiency Projects $20,000 | $20,000 | $20,000 | $20,000 | $20,000 | $20,000 $120,000
Mini Master Plan Phase 3
- Kuykendall Hall $5,000 $0 | $11,000 | $40,000 S0 SO $56,000
Admin Office & Parking
Phase land Il $9,000 S0 S0 | $75,000 | $65,000 SO $149,000
Portable demolition SO SO $1,500 SO SO0 | $12,000 $13,500
Waikiki Aquarium
Upgrades 1] S0 SO S0 SO S0 S0
Coconut Island Sewer
Upgrades S0 S0 S0 S0 SO S0 SO
Poamoho Research
Station $0 S0 SO S0 S0 SO SO
Total $222,500 | $191,000 | $184,123 | $266,008 | $228,046 | $179,307 | $1,270,984
DM Projection $1,003,863 $959,282 $908,361 $846,449 $851,010 $781,733
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UH Manoa FY 2026-2031 6-Year CIP Plan Cont... (all dollars reported in thousands)

UH Manoa 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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UH Manoa’s FB 25-27 CIP Budget and 6-Year CIP Plan present a diversified portfolio of
major capital projects and various RIM Projects that strategically pace major construction
with smaller upgrades on the campus. Ultilizing the results of the in-depth space utilization
study conducted in 2017 and drawing upon the guiding principles in the campus’
Framework for the Future, published in 2019, and the Campus Design Guidelines

adopted in 2022, UH Manoa has refined its strategy and approach to capital planning.

In particular, UH Manoa’s FB 25-27 CIP Budget and 6-Year CIP Plan focus on:

e Maximizing the utilization of classroom and office spaces through flexible and
adaptable future and design layouts that support multi-disciplinary and multi-

functional uses;

¢ Increasing and improving pedestrian circulation space that replace vehicular traffic

in the central part of campus;
e Facilitating greater student presence on campus in the afternoons and evenings;

e Improving the student housing experience through safe and clean environments

that support academic learning and student success; and
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e Prioritizing sustainability and resiliency by applying sustainable design principles
and incorporating energy efficiency and generation in each project.

It should be noted that the deferred maintenance backlog and capital renewal
requirements reported in Sightlines DM for Manoa for student housing facilities is severely
under-reported. The facilities team is in the process of updating these values by th next
reporting period in August 2025.

Major Projects

Student Housing Services Improvements

The FB 25-27 CIP Budget requests $61.5 million in FY26 and $57 million in FY27.
Projects will focus on improvements for a safe and reliable quality of living at student
housing facilities through modernization efforts. These projects will be centered around
student residential life and learning environments, targeting those facilities with poorer
conditions (Hale Wainani, Hale Aloha Towers, Frear Hall and facility-wide). More
specifically, improvements made to the interior/exterior building systems include, but are
not limited to, building envelope, roofs, mechanical, electrical, plumbing, fire protection
systems, elevators, structural, landscape/grounds, pedestrian pathways, roadways,
architectural, acoustical elements, and furniture.

Assessment and Feasibility of Hamilton Library

The FB 25-27 CIP Budget requests $4 million in FY26 and $4 million in FY27 for
programming and design funds to repurpose space in Hamilton Library, the largest facility
on the main campus. Constructed in three phases, the library houses the University’'s
book collection, special collections, library offices, several classrooms, and a limited
amount of student study space. Hamilton Library has over 411,000 interior square feet
of space (for comparison purposes, this is over 5 times larger than Kuykendall Hall).
Approximately 45% of this space (175,000 SF) is currently used for open stack book
storage. Our initial research shows a trend amongst peer institutions who have converted
library space from book storage to people space (study, event, collaboration, office). By
creating high-density climate controlled book storage and moving books out of the open
stacks, a significant amount of new space can be created in the heart of central campus
without building a new building.

Waikiki Aquarium Improvements
The FB 25-27 CIP Budget requests $4 million in FY26 to complete the improvements to
the Waikikt Aquarium’s water distribution system not funded through prior appropriations.
These improvements include but are not limited to features such as the water well,
plumbing, fencing and pavement.
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Athletics Complex

The FB 25-27 CIP Budget requests $10 million in FY26 and $10 million in FY27 for the
planning, design, and construction of various repairs, upgrades, and improvements in the
lower campus athletics-complex area. Impacted facilities may include: Stan Sheriff
Center, Track and Field/Soccer Field, Clarence T.C. Ching, Duke Kahanamoku Aquatic
Complex, Les Murakami Stadium, and Rainbow Wahine Softball Stadium.

Holmes Hall

The FB 25-27 CIP Budget requests $9 million in FY26 for Holmes Hall improvements.
Holmes Hall houses the Engineering College and was originally completed in 1972.
Since its original construction, the building has not undergone any modernization to adapt
classroom and lab space to changes in teaching programs and to meet the demands of
increasing enrollment. This project is a targeted interior renovation of the building’s lab
spaces. The improvements will provide modernized teaching and research lab space,
contributing to faculty research and student learning outcomes. The project will also
improve building safety and accessibility, and improve the overall sustainability
performance of the building. The building envelope will not be modified substantially other
than as required to ensure building performance. The project will also include
landscaping work around the building exterior to improve the overall beauty of the UH
Manoa campus.

PV Rooftop and Canopies and Various Energy Efficiency Projects

The FB 25-27 CIP Budget requests $20 million in FY26 and $20 million in FY27 for PV
and energy efficiency projects. This lump sum funding, which is anticipated annually
throughout the 6-Year CIP Plan, is critical for UH Manoa and systemwide progress toward
the University’s net-zero energy goal. UH Manoa is in the process of completing a
Strategic Energy Management Plan (SEMP) and Max PV Potential Study, and preliminary
results and analysis have indicated that maximizing all available space on the main
campus for PV could generate 56% of UH Manoa’s energy needs. As such, this lump
sum funding request is for the completion of any PV and energy efficiency projects to
further UH Manoa’s commitment to sustainability and resiliency, and decrease utility costs
by completing energy savings projects.

Mini Master Plan Phase 3 — Kuykendall Hall

The FB 25-27 CIP Budget requests $5 million in FY26 for programming and design to
renovate Kuykendall Hall. Kuykendall Hall is a 92,000 SF two-building structure consisting
of a seven-story office tower and a four-story classroom building, constructed in 1964.
Kuykendall Hall houses 28 classrooms, making it one of the top five buildings on campus
in terms of classroom inventory. The building has deteriorated over time and is currently
in relatively poor condition compared to other campus facilities. The currently proposed
renovation project would retain the current function as an academic facility including
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faculty office and classroom environments, but reconfigure the interior spaces to reflect
the recently adopted UH Manoa Design Guidelines. The new interior configurations will
improve overall space utilization and occupancy and provide modern teaching, learning,
and working environments for faculty, students, and staff. Building systems will be
upgraded to improve performance and meet University sustainability goals.

Admin Office & Parking — Phase | and II

The FB 25-27 CIP Budget requests $9 million in design and programming for a Central
Administration Facility with parking in FY26. This project will create a new 55,000 SF
facility that will consolidate the administrative offices scattered across the Manoa campus.
The project site is located at the intersection of East-West Road and Maile Way, where
the current Campus Services building is located. The project will yield a net reduction of
square footage on campus through the demolition of the existing Campus Services
building and the associated removal of existing portable buildings as explained in the
Portable Demolition Program below. There are also plans for a new parking facility
immediately adjacent to the administrative building with over 1,500 parking stalls, located
on the site of the current surface parking lot. The multi-level parking structure will advance
the campus’ plans to improve pedestrian pathways and eliminate vehicular access
throughout the interior of the campus.

RIM Projects

Consistent with the principles of the original and 2022 6-Year CIP Plan, a steady infusion
of RIM funding remains the foundation of UH Manoa’s FB 25-27 CIP Budget request.
$100 million in RIM funding is requested in each year of the FB 25-27 CIP Budget and 6-
Year CIP Plan. RIM funds are used to renovate, improve and modernize classrooms,
laboratories, and offices into quality learning, teaching and working spaces. Instead of
traditional classrooms lined with rows of single desks, movable and flexible furniture
allows for various seating options that encourage small group discussions and hands-on
learning configurations.  The incorporation of technology is also critical to modern
classroom spaces. In many of our current buildings, there is inconsistent access to
wireless internet and technology via projectors, laptops or tablets. New spaces will have
updated and better access to technology, which is critical to taking the University into the
21st century.
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UH Hilo FY 2026-2031 6-Year CIP Plan (all dollars reported in thousands)

FB 2025-2027 FB 2027-2029 FB 2029-2031
CIP Budget CIP Forecast CIP Forecast
6-Year
Project FY 2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031 Budget
Total
RIM Projects $29,625 | $22,685 | $32,450 | $32,100 | $70,850 $18,250 $205,960
Puako Marine Education &
Research Center, Phase | SO $750 | $4,000 SO | $4,750 SO $9,500
Puako Marine Education &
Research Center, Phase Il SO SO SO SO | $3,500 | $60,000 $63,500
PV Farm SO SO SO SO $2,000 $32,000 $34,000
PV Parking Canopy 1] 1] SO | $8,500 SO o $8,500
Total $29,625 | $23,435 | $36,450 | $40,600 | $81,100 | $110,250 $321,460
DM Projection $50,708 S$56,339 $45,176 $40,852 $34,010 $23,501
UH Hilo 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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UH Hilo’s FB 25-27 CIP Budget and 6-Year CIP Plan continue to align with the
systemwide objective of modernizing facilities and campus environments to support
modern practices in teaching, learning and research while implementing energy savings
and efficiency initiatives and addressing the DM backlog. In particular, in UH Hilo’s 2021-
2031 Strategic Plan, Strategy 9 is to “renew, innovate, and modernize facilities.”

UH Hilo’s renew, improve, and modernize (RIM) projects focus on the repair and/or
improvement of campus buildings and infrastructure through modernization efforts to
meet current operational and instructional requirements. These projects will include but
are not limited to classrooms, laboratories, and student spaces centered around
improving the learning environment, as well as targeting those facilities that are in serious
need of repair, through modernizing interior/exterior structures, mechanical and electrical
systems, pedestrian pathways and roadways. The scope of RIM projects includes design
and construction related to these areas.

All projects being considered will provide for structural improvements, exterior envelope
improvements (including roofs), and mechanical and electrical systems renewal. While
these projects address deferred maintenance needs, they will be done with renew and
improvements of the academic and administrative spaces while extending the useful life
of the facility.

Puakd Marine Education & Research Center, Phase |

This project is for a coastal marine facility that would provide research and study
opportunities for understanding and conservation of Hawai‘i’'s marine ecosystem, allow
for multi-day research and teaching, and provide storage for boats, diving, and research
equipment currently in storage at UH Hilo. The facility would support UH Hilo, UH Manoa
faculty and students, as well as numerous individuals across the state and nation that
visit to conduct research and train students. It would complement UH Hilo’s large
undergraduate Marine Science program and, given the unique Kona-Kohala coastal
resources and the need for additional higher education opportunities in West Hawai'i, is
an ideal location for marine and environmental education and training. Phase 1 would
include a pavilion for outdoor training, a boat building, which would contain boat storage,
an indoor classroom and project staging, and essential infrastructure.
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UH West O‘ahu FY 2026-2031 6-Year CIP Plan (all dollars reported in thousands)

FB 2025-2027 FB 2027-2029 FB 2029-2031
CIP Budget CIP Forecast CIP Forecast
6-Year
Project FY 2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031 Budget
Total
RIM Projects $6,900 | $5,000 $3,000 | $3,000 $3,500 $3,500 $24,900
PV Carport S0 1] SO SO SO SO SO
Campus Center Phase || SO S0 | $50,000 SO SO SO $50,000
General Education
Building | 1] S0 S0 | $2,700 S0 | $64,000 $66,700
General Education
Building Il 1] S0 S0 | $3,000 SO SO $3,000
Total $6,900 | $5,000 | $53,000 | $8,700 | $3,500 | $67,500 $144,600
DM Projection 0 S4,347 $3,972 $3,597 $4,469 $4,657

UH West Oahu 6-Year CIP Plan & DM Projection
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UH West O‘ahu’s FB 25-27 CIP Budget and 6-Year CIP Plan focus on growing the
campus mindfully and developing quality spaces consistent with the UH West O‘ahu

Strategic Plan (2018-2028).

The Strategic Plan envisions a supportive and dynamic

learning environment where both Native Hawaiian values and culture and the inclusion
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and celebration of all individuals and ethnicities are embodied and perpetuated by
students, faculty, and staff, and reflected in the institution’s practices and relationships.

The FB 25-27 CIP Budget requests $6.9 million in FY26 and $5 million in FY27 for RIM
funding, with an additional $3 - $3.5 million requested each year of UH West O‘ahu’s 6-
Year CIP Plan. RIM Projects in FY26 and FY27 will address safety, security, and
accessibility needs and unplanned building and infrastructure repairs to ensure the
longevity and use of important campus facilities and operating systems. UH West O‘ahu
has not received RIM funds since FY22.
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UH Community Colleges 6-Year CIP Plan (all dollars reported in thousands)

FB 2025-2027

FB 2027-2029

FB 2029-2031

CIP Budget CIP Forecast CIP Forecast
6-Year
Project FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Budget
Total
Capital Renewal and Deferred
Maintenance $37,500 | $25,000 | $36,375 $28,100 | $46,440 | $41,200 $214,615
Minor Capital Improvement
Projects $37,500 | $25,000 | $25,000 | $25,000 | $25,000 | $25,000 $162,500
KapCC - Kauila and Kopiko,
Renovations for Health
Sciences S0 | $34,800 SO SO SO S0 $34,800
HawCC - Master Plan, Phase 1 SO SO0 | $25,000 SO SO SO $25,000
HawCC - Master Plan,, Phase
2 SO SO SO $5,000 | $30,000 SO $35,000
HawCC - Master Plan, Phase 3 SO SO SO $5,000 SO SO $5,000
HonCC - Technology
Renovations Phase 2 $32,000 SO SO SO SO SO $32,000
HonCC - Technology
Renovations Phase 3 SO SO $3,500 SO | $35,000 SO $38,500
Maui - Vocational Technology
Renovation and Expansion SO SO0 | $25,000 SO SO SO $25,000
Maui - Heona, Modernization $15,000 SO SO SO SO SO $15,000
Maui - Hale, Modernization SO0 | $12,000 SO SO SO SO $12,000
WinCC - Alakai Building
Renovation SO0 | $15,000 SO SO S0 SO $15,000
Total $122,000 | $111,800 | $114,875 | $63,100 | $136,440 | $66,200 $614,415
DM Projection $194,618 $169,530 $143,762 $123,760 S$100,937 $114,130
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UH Community Colleges 6-Year CIP Plan Cont... (all dollars reported in thousands)

UH Community Colleges 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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The UH Community College’s (UHCC) FB 25-27 CIP Budget and 6-Year CIP Plan is
focused on implementing a maintenance program that minimizes DM while enhancing
student learning through the creation and implementation of design standards for
classrooms and laboratories that reflect modern teaching approaches. The most current
UH Strategic Plan, 2023-2029 focuses on four imperatives including Student Success
and Research and Innovation. Having modern teaching and learning environments that
can be flexible to support innovative and unique delivery approaches is critical to
supporting student success.

The UHCC envision learning environments that are clean, safe, and well-maintained;
equipped to meet the modern standards of faculty and industry; and also enable high-
speed digital technology. This can be accomplished by creating a sustainable
environment on campus; through the implementation and execution of a building and
ground maintenance program that minimizes any DM; and through the creation and
implementation of design standards for classrooms and laboratories that reflect modern
teaching approaches. UHCC is also committed to ensuring that equipment is current and
meeting industry standards, and developing and maintaining a high-speed digital
environment on all campuses.
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CRDM and Minor CIP

The UHCC FY 2026 and FY 2027 FB 25-27 CIP Budget continues to focus on a facilities
program that minimizes DM while enhancing student learning through the creation and
implementation of design standards for classrooms and laboratories that reflect modern
teaching approaches and will support the changing needs for students in a face-to-face,
online, and hybrid modality. The UHCC FB 25-27 CIP Budget seeks $75 million in FY26
and $50 million in FY27 for CRDM and Minor CIP projects, and anticipates requesting
$53 - $71 million annually for the remaining years of the 6-Year CIP Plan.

Kapi‘olani CC Kauila and Kopiko Renovations for Health Sciences

The FB 25-27 CIP Budget requests $34.8 million in FY27 to expand and renovate Kauila
and Kopiko buildings, which house the Allied Health and Nursing Programs, to better
meet the growing workforce needs in the health care industry. Renovations include but
are not limited to the upgrade/modernization of utilities, new efficient layout, interior and
exterior repairs and finishes, and new equipment.

Honolulu CC Technology Renovations, Phase 2

The UHCCs were appropriated $15 million in FY22 for the first phase of the project. Phase
Il of this project will focus on renovations to Building 8805 to modernize the facility while
repurposing it from a science building to a One-Stop Center that includes student support
services like financial aid, counseling, bookstore, as well as, a maker space, student work
spaces, and student life activities. The enhanced student-focused space will enable
students to access the necessary support in one building, lessening barriers to their
success. Modern technological infrastructure will be installed to enable distance learning
capabilities and modern teaching and learning methods. The FB 25-27 CIP Budget
requests $32 million for construction in FY26.

Maui College Heona Modernization

The FB 25-27 CIP Budget requests $15 million in FY26 to renovate and repurpose the
Heona building. The original building use was a PE locker room and is being used by the
Art department. This project will repurpose the locker room into two (2) art classroom/labs,
provide gallery space, add restrooms, build a separate kiln structure, expand the building
footprint, and create various exterior upgrades with landscaping and terraced gathering
spaces.

Maui College Hale Modernization

The FB 25-27 CIP Budget requests $12 million in FY27 to modernize existing hales on
campus to include the Restroom Hale, Language Hale, and Faculty Hale to support
Cultural Competency Training. The hales were built in the 1960s and have structural
damage, are aged and insufficient for campus use. The hales will be expanded to include
outdoor improvements, modernized for energy efficiency, safety and upgrade of finishes.
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Extensive site work and pathway connections will be created to tie all the the hales
together to create an indoor-outdoor education facility.

Windward CC Alaka‘i Building Renovation

Alaka‘i was originally built in 1930 and is one of the original buildings on campus. The
FB 25-27 CIP Budget request $15 million in FY27 to conduct and provide exterior and
interior repairs, new finishes, new interior layout, new HVAC system, new plumbing
fixtures, and connection to the chiller loop. The building houses the campus
administration, business office, student support services and classrooms. The building is
deemed historic and is within the registered historic block on the campus.
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ACTION RECOMMENDED:

In accordance with Regents Policy 8.204, it is recommended that the Board approve the
updated FY 2026-2031 6-Year Capital Improvement Projects Plan and the proposed FB
25-27 CIP Budget for the University:

(in 000’s)
FY26 FY27
Campus Project Description MOF Budget Budget
Request Request
S/IM RIM Projects C $100,000 $100,000
M Student Housing Services C $61,500 $57,000
Improvements
M Assessment & Feasibility of C $4,000 $4,000
Hamilton Library
M Waikiki Aquarium Improvements C $4,000 $0
M Athletics Improvements C $10,000 $10,000
M Holmes Hall C $9,000 $0
M PV Rooftop and Canopies and C $20,000 $20,000
Various Energy Efficiency Projects
M Mini Master Plan Phase 3 — C $5,000 $0
Kuykendall Hall
M Admin Office & Parking Phaseland | C $9,000 $0
Il
H RIM Projects C $29,625 $22,685
H Puakd Marine Edu & Research Citr, C $0 $750
Phase |
WO RIM Projects C $6,900 $5,000
CC Capital Renewal & DM C $37,500 $25,000
CC Minor Capital Improvement Projects | C $37,500 $25,000
CC Kapi‘olani CC Kauila and Kopiko C $0 $34,800
Renovations for Health Sciences
CC Honolulu CC Technology C $32,000 $0
Renovations, Phase 2
CC Maui College Heona Modernization C $15,000 $0
CC Maui College Hale Modernization C $0 $12,000
CC Windward CC Alaka'i Building C $0 $15,000
Renovation
TOTAL $381,025 $331,235
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With approval, the University will submit the FB 25-27 CIP Budget proposal to the State
Department of Budget & Finance for consideration to be included as part of the
Governor’'s budget proposal to the Legislature. Approval by the Board of this FB 25-27
CIP Budget does not constitute approval of any specific projects identified or anticipated
herein. The Administration is still required to obtain all necessary and appropriate Board
approvals required by applicable law, rules, University policy or University procedure,
which includes but is not limited to construction projects exceeding $5 million, consultant
exceeding $1 million, and exemptions from the new building moratorium.
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UH Systemwide 6-Year CIP Plan (FY 2026-2031)

Campus FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Bu:g':aTLtal
Manoa $222,500 | $191,000 | $184,123 | $266,008 | $228,046 | $179,307 | $1,270,984
Hilo $29,625 | $23,435 | $36,450 | $40,600 | $81,100 | $110,250 $321,460
West O‘ahu $6,900 $5,000 |  $53,000 $8,700 $3,500 |  $67,500 $144,600
CC System $122,000 | $111,800 | $114,875 | $63,100 | $136,440 |  $66,200 $614,415
Total $381,025 | $331,235 | $388,448 | $378,408 | $449,086 | $423,257 | $2,351,459
DM Projection  $1,248,415 $1,189,497 $1,101,271 $1,014,658  $990,426  $924,021

University of Hawai'i System

All dollars reported in thousands
-




UH Systemwide 6-Year CIP Plan (FY 2026-2031)

UH Systemwide 6-Year CIP Plan & DM Projection by
Campus

$2,000,000

$1,800,000 —5

$1,600,000 -

$1,400,000

$1,200,000

$1,000,000
$800,000
$600,000
$400,000
$200,000 — —

$0
FY26 FY27 FY28 FY29 FY30 FY31

UH Manoa
UH West O'ahu
=== DI\ Balance (With Projection)

= UH Hilo
UHCC
== O== DM Balance ("Do-Nothing")

University of Hawai'i System | Office of the VP for Administration

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$0

UH Systemwide 6-Year CIP Plan & DM Projection by
Category

FY26 Fy27 FY28 FY29 FY30 FY31

RIM CRDM
Minor CIP
=== DM Balance (With Projection)

mmmmm |\ajor Projects
== O== DM Balance ("Do-Nothing")

All dollars reported in thousands




UH Manoa 6-Year CIP Plan (FY 2026-2031)

Project FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 6-Year Budget Total
System/Manoa RIM Projects $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000
Student Housing Services Improvements $61,500 $57,000 $35,623 $31,008 $33,046 $37,307 $255,484
A t & Feasibility of Hamilt
-ssessmen easibility of Hamilton $4,000 $4,000 <0 <0 <0 <0 $8,000
Library
Waikiki Aquarium Improvements $4,000 SO SO SO SO SO $4,000
Athletics Improvements $10,000 $10,000 $10,000 SO $10,000 $10,000 $50,000
Holmes Hall $9,000 $6,000 SO SO SO $15,000
PV Rooft dC i d Vari
©oTtop and Lanopies and various $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $120,000
Energy Efficiency Projects
Mini Master Plan Phase 3 - Kuykendall Hall $5,000 SO $11,000 $40,000 SO SO $56,000
Admin Office & Parking Phase | and Il $9,000 SO SO $75,000 $65,000 SO $149,000
Portable demolition S0 SO $1,500 SO SO $12,000 $13,500
Waikikt Aquarium Upgrades S0 SO SO SO SO SO SO
Coconut Island Sewer Upgrades i) S0 S0 $0 SO SO SO
Poamoho Research Station S0 SO SO SO SO SO SO
Total $222,500 $191,000 $184,123 $266,008 $228,046 $179,307 $1,270,984
DM Projection $1,003,863 $959,282 $908,361 $846,449 $851,010 $781,733

University of Hawai'i System | Office of the VP for Administration
-

All dollars reported in thousands




UH Manoa 6-Year CIP Plan (FY 2026-2031)

UH Manoa 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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UH Hilo 6-Year CIP Plan (FY 2026-2031)

FB 2025-2027 FB 2027-2029 FB 2029-2031
CIP Budget CIP Forecast CIP Forecast
. 6-Year
Project FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Budget Total
RIM Projects $29,625 $22,685 $32,450 $32,100 $70,850 $18,250 $205,960
o E -
Puako Marine Education & Research $0 $750 $4.000 %0 $4.750 %0 $9.500
Center, Phase |
Puako Marine Education & Research $0 $0 %0 %0 43,500 460,000 $63,500
Center, Phase Il
PV Farm SO SO SO SO $2,000 $32,000 $34,000
PV Parking Canopy S0 S0 SO $8,500 SO SO $8,500
Total $29,625 $23,435 $36,450 $40,600 $81,100 $110,250 $321,460
DM Projection $50,708 $56,339 $45,176 $40,852 $34,010 $23,501

University of Hawai'i System All dollars reported in thousands
- ___________________________________________________________________________________________



UH Hilo 6-Year CIP Plan (FY 2026-2031)

UH Hilo 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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UH West O'ahu 6-Year CIP Plan (FY 2026-2031)

FB 2025-2027 FB 2027-2029 FB 2029-2031
CIP Budget CIP Forecast CIP Forecast
6-Y Budget
Project FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 eaTLta“I 8¢
RIM Projects $6,900 $5,000 $3,000 $3,000 $3,500 $3,500 $24,900
PV Carport S0 S0 SO SO SO SO SO
Campus Center Phase Il SO SO $50,000 SO SO SO $50,000
General Education Building | SO SO S0 $2,700 SO $64,000 $66,700
General Education Building Il SO SO SO $3,000 SO SO $3,000
Total $6,900 $5,000 $53,000 $8,700 $3,500 $67,500 $144,600
DM Projection 0 $4,347 $3,972 $3,597 $4,469 $4,657
University of Hawai'i System All dollars reported in thousands



UH West O‘'ahu 6-Year CIP Plan (FY 2026-2031)

UH West Oahu 6-Year CIP Plan & DM Projection
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UH Community Colleges 6-Year CIP Plan (FY 2026-2031)

FB 2025-2027 FB 2027-2029 FB 2029-2031
CIP Budget CIP Forecast CIP Forecast
Project FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 6-Year Budget Total
Capital Renewal and Deferred Maintenance $37,500 $25,000 $36,375 $28,100 $46,440 $41,200 $214,615
Minor Capital Improvement Projects $37,500 $25,000 $25,000 $25,000 $25,000 $25,000 $162,500
E'aezﬁigtlurjlae:nd Kopiko, Renovations for $0 $34,800 %0 %0 %0 %0 $34,800
HawCC - Master Plan, Phase 1 S0 S0 $25,000 SO SO SO $25,000
HawCC - Master Plan,, Phase 2 S0 SO0 SO $5,000 $30,000 SO $35,000
HawCC - Master Plan, Phase 3 S0 S0 SO $5,000 SO SO $5,000
HonCC - Technology Renovations Phase 2 $32,000 S0 SO SO SO SO $32,000
HonCC - Technology Renovations Phase 3 S0 S0 $3,500 SO $35,000 SO $38,500
l;/)I(?JL;in—SI\:)oncationalTechnology Renovation and $0 $0 $25,000 %0 %0 %0 $25,000
Maui - Heona, Modernization $15,000 S0 SO SO SO SO $15,000
Maui - Hale, Modernization S0 $12,000 SO SO SO SO $12,000
WinCC - Alakai Building Renovation S0 $15,000 SO SO SO SO $15,000
Total $122,000 $111,800 $114,875 $63,100 $136,440 $66,200 $614,415
DM Projection $194,618 $169,530 $143,762 $123,760 $100,937 $114,130

University of Hawai'i System | Office of the VP for Administration
-

All dollars reported in thousands




UH Community Colleges 6-Year CIP Plan (FY 2026-2031)

UH Community Colleges 6-Year CIP Plan & DM Projection
(all dollars reported in thousands)
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Fiscal Biennium 2025 — 2027 CIP Budget Summary

S/IM RIM Projects C $100,000 $100,000
M Student Housing Services Improvements C $61,500 $57,000
M Assessment & Feasibility of Hamilton Library C $4,000 $4,000
M Waikiki Aquarium Improvements C $4,000 $0
M Athletics Improvements C $10,000 $10,000
M Holmes Hall C $9,000 $0
M PV Rooftop and Canopies and Various Energy Efficiency Projects C $20,000 $20,000
M Mini Master Plan Phase 3 — Kuykendall Hall C $5,000 $0
M Admin Office & Parking Phase | and Il C $9,000 $0
H RIM Projects C $29,625 $22,685
H Puakd Marine Edu & Research Ctr, Phase | C $0 $750

WO RIM Projects C $6,900 $5,000

CcC Capital Renewal & DM C $37,500 $25,000

CC Minor Capital Improvement Projects C $37,500 $25,000

CcC Kapi‘olani CC Kauila and Kopiko Renovations for Health Sciences C $0 $34,800

CC Honolulu CC Technology Renovations, Phase 2 C $32,000 $0

CcC Maui College Heona Modernization C $15,000 $0

CcC Maui College Hale Modernization C $0 $12,000

cC Windward CC Alaka'i Building Renovation C $0 $15,000

University of Hawai'i System All dollars reported in thousands



Fiscal Biennium 2025 — 2027 CIP Budget Summary

FY 2026 CIP Request FY 2027 CIP Request
($381,025) ($331,235)
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