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Overview

Revenues are projected to increase by 1.0% to $1.328 billion.

General Funds are decreasing by $8.8 million, a combination of the non-
inclusion of hazard pay from FY25 and increases for collective bargaining.

Expenditures are projected to increase by $90.4 million (7.1%) primarily
due to collective bargaining increases, filling vacant positions, fringe costs,
utilities, and overall inflation. This increase also includes $93.1 million in
one-time expenditures.

Net Operating (Revenues less Expenditures) across all funds is projected
to show a $40.9 million shortfall. Much of this gap is related to one-time
expenditures planned to advance aspects of the strategic plan. Without
the one-time expenditures ($93.1 million), there would be a Net Operating
Gain of $52.3 million.

Fund balances are expected to remain healthy at approximately $681
million across all funds. This does not include the Strategic Investment
and Risk Diffusion (SIRD) balance of $144.9 million.



Assumptions

» Anticipation of State B&F restrictions: 10% General Fund restriction (5%

“hard” restriction and 5% contingency restriction). Consistent to prior
years.

 Conservative enrollment estimates
* Increased Ultilities costs

* Funding already agreed upon collective bargaining increases
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2023-2029 Strategic Plan

e Five Foundational Principles
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Hawaiian Place of Learning
Statewide Need

Diversity and Equity
Sustainability

Stewardship of Resources

e Four Strategic Imperatives

O

O

O

Fulfill kuleana to Native Hawaiians and Hawai'i;

Develop successful students for a better future;

Meet Hawai‘i’'s workforce needs of today and tomorrow; and
Diversify Hawai‘i's economy through UH innovation and research
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The Expenditure Plan includes broad financial investments across all
campuses that align with our four Strategic Imperatives.

These investments aim to advance our Strategic Plan imperatives while
generating a positive return on investment (ROI).

Imperative One: Fulfill kuleana to Native Hawaiians and Hawai'i

Examples of support expenditures:

« Fostering a campus environment that reflects a Hawaiian place of
learning (Hilo);

« Additional leadership and staff support positions for Hawai‘i Papa O Ke
Ao (System); and

* Integrating Native Hawaiian values into instruction (Kaua‘i CC).
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Imperative Two: Develop successful students for a better future

Examples of support expenditures:

Implementation of EAB Navigate and EAB Edify to identify at-risk
students (System);

Cleanup of articulation database to ensure a seamless transfer
experience for students across all ten campuses (System);

Expansion of online programs in high-demand areas (System);
Continued construction on the new Student Success Center at Sinclair
(Manoa);

Continued progress on Snyder Hall replacement (Manoa);

Residence Hall enhancements (Hilo);

Expanded tutoring options and opportunities (Hilo);

Implementation of Salesforce and EAB Navigate 360 (West O‘ahu);
$1.3 million additional funding for the Hawai‘i Promise Program to offset
anticipated Pell Grant reductions (Community Colleges); and
Enhanced wraparound services (Community Colleges);
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Imperative Three: Meet Hawai'i's workforce needs of today and tomorrow

Examples of support expenditures:

« Expanding place- and community-based learning experiences (Hilo);

* Pre-nursing, early childhood education, creative media, and cybersecurity
programs (West O‘ahu);

« Renovations to Food Innovation Center and Pana‘ewa Farm (Hawai'i
CC);

* Infrastructure and equipment improvements to fully reopen Culinary
Institute (Kapi‘olani CC); and

« Renovation of Automotive Complex (Leeward CC).

Imperative Four: Diversify Hawai‘i’'s economy through UH innovation and
research

Examples of support expenditures:

« Al System-wide initiatives (System);

« Supporting faculty research, developing research infrastructure, and
fostering partnerships (Hilo);

» Al Center for Enhanced Learning (Kapi‘olani CC); and

» Al infrastructure investments to advance research (Manoa). /



West O‘ahu Sys Support

General Fund $327,071,695  $51,660,507  $23,814,256  $191,850,055  $65219,665  $659,616,178
TFSF $263,367,198  $22,925502  $17,164,586  $52,308,656  $20,429,529 $376,195,471
RTRF $48,000,000 $1,517,020 $562,385 $2,990,000  $23,150,000 $76,219,405
Other Special Funds $140,608,817  $13,085,147 $742,386 $215,774 $6,159,807  $160,811,931
Other Revolving Funds ~ $20,858,856 $2,111,818  $1,121,454  $16,981,993 $1,244,115 $42,318,236
Appropriated Federal $4,662,259 $291,557 $126,588 $3,623,303 $4,060,000 $12,763,707
Total $804,568,825  $91,591,551  $43,531,655  $267,969,781  $120,263,116  $1,327,924,928
General Fund $327,071,695  $51,660,507  $23,814,256  $191,850,055  $65219,665  $659,616,178
TFSF $310,067,616  $30,925502  $25,716,757  $64,604,824  $13,998,677 $445,313,376
RTRF $38,011,505 $1,608,501 $562,385 $1,237,057  $29,961,824 $71,381,272
Other Special Funds $112,961,899  $13,466,112  $1,866,408 $256,221 $8,213971  $136,764,611
Other Revolving Funds ~ $23,964,179 $2,105,850  $1,118,211  $15,342,450 $498,631 $43,029,321
Appropriated Federal $4,605,360 $291,557 $126,588 $3,623,303 $4,060,000 $12,706,808
Total $816,682,254  $100,058,029  $53,204,605  $276,913,910  $121,952,768  $1,368,811,566



Reserve Balances

and Net Operating Income
| [Generalfund| _ TFSF___ |  RTRF | OtherSF | OtherRF | FedFunds | _ Total

Beginning Balance S0 $326,865,777 $77,295,856  $230,658,982  $87,105,099 $143,858  $722,069,572
Rev less Exp (recur) $1,579,575 $12,624,984 $5,118,133 $32,262,607 $604,774 $56,899 $52,246,972
One-Time Exp $1,579,575 $81,742,889 $280,000 $8,215,287 $1,315,859 S0 $93,133,610
Ending Balance S0 $257,747,872  $82,133,989  $254,706,302  $86,394,014 $§200,757 $681,182,934

« Total Net Operating Income (Revenues less Expenditures) shows a
recurring gain of $52.2 million. However, this is offset in FY25 by one-time
expenditures largely for strategic purposes from non-general funds totaling
$93.1 million.

« The net result is a $40.9 million decrease in fund balances.

« Campus-level fund balances total $681 million (unaudited) in the
aggregate.

« The SIRD reserve balance secures an additional $144.9 million.
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FYZ26 Budget vs. FY25 Actual

Type of Fund FY26 Proj. FY25 Act. Diff FY26 Proj. FY25 Act. Diff FY26 Proj. FY25 Act.
General Fund 659.6 668.4 (8.8) 659.6 666.5 (6.9) - 2.0
Tuition & Fees 376.2 365.6 10.6 445.3 359.2 86.1 (69.1) 6.4
RTRF 76.2 86.3 (10.0) 714 67.6 3.8 4.8 18.7
Other Special Funds 160.8 152.4 8.4 136.8 133.8 3.0 24.0 18.7
Other Revolving Funds 42.3 41.5 0.8 43.0 38.7 4.3 (0.7) 2.8
Appropriated Fed Funds 12.8 12.6 0.1 12.7 12.6 0.1 0.1 -
Total 1,327.9 1,326.9 1.0 1,368.8 1,278.4 90.4 (40.9) 48.5
in S millions

* FY26 General Fund Revenues are lower than FY25 due to a combination of the
loss of hazard payments in FY25 and an increase in collective bargaining.

« Overall spending has increased due to lifting of the hiring freeze, a return to on-
campus activity, and one-time investments.

« FY26 is projected to show a $40.9 million decrease across all funds, as compared
to the $48.5 million increase in FY25.
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Systemwide Administration

| |General Fund TFSF RTRF Other Special | Other Revolving | Fed Funds

Revenues $65,219,665 $20,429,529 $23,150,000 $6,159,807 $1,244,115 $4,060,000 $120,263,116
Expenditures $57,940,884 $21,203,236 $20,221,824 $13,294,797 $1,097,251 $4,060,000 $117,817,992
Net Transfers $7,278,781 ($7,204,559) $9,740,000 (S5,080,826) (5598,620) S0 $4,134,776
Rev less Exp/Trf S0 514,870,852 ($6,711,824) (52,054,164) §779,419 S0 $6,884,283
One-Time Exp S0  $8,440,000 $100,000 S0 $33,935 S0 $8,573,935

35 million to implement EAB Navigate and EAB Edify to leverage predictive
analytics to identify at-risk students and provide a holistic view of student data.

« $3.45 million investment to build a phased Al strategy that supports workforce
development and innovation:

o Centralizing coordination to ensure all pilot programs across UH operate
under a single cohesive governance structure;

o Integrating Al teaching into general education courses and micro-
credentials; and

o Ensuring secure and equitable access to Al across the entire University.

« $400,000 to create additional Hawai‘i Papa O Ke Ao leadership and staff
support positions.
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_ General Fund TFSF RTRF Other Special |Other Revolving] Fed Funds

Revenues $327,071,695 $263,367,198 $48,000,000 $140,608,817 $20,858,856 $4,662,259%804,568,825
Expenditures $327,071,695 $236,144,603 $%$35,633,696 $187,839,958 $20,665,719 $4,605,360%811,961,031
Net Transfers $73,923,013 $2,377,809 ($74,878,059) $3,298,460 $4,721,223
Rev less

Exp/Trf ($11,735,754) $10,168,495 $32,862,206 ($1,823,399) $56,899 $29,528,446
One-Time Exp $34,964,664 $180,000 $5,215,287 $1,281,924 $41,641,875

One-time expenditures:
e Completion of Ching Field expansion ($3.55 million);

e Continuing progress on Snyder Hall replacement ($12.2 million in FY26, $7.9
million in FY27, and $2.2 million in FY28);

e Continued cost for graduate student housing ($2 million);

e Additional costs for new Student Success Center (Sinclair Hall) for
contingency costs, PV installation, and furnishings ($5.5 million); and

e Al investments to advance research -at the intersection of creative media,
health science, social innovation, and engineering to embody Al’s application
in emergent technologies, edge devices, and agentic intelligence. ($3.0
million)
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| General Fund TFSF RTRF Other Special Other Revolving | Fed Funds

Revenues $51,660,507 $22,925,502 $1,517,020 $13,085,147 $2,111,818 $291,557 $91,591,551
Expenditures $51,767,401 $22,654,572 $1,626,602 $19,370,145 $2,105,850 $291,557 $97,816,127
Net Transfers (5106,894) $8,270,930 (518,101) (55,904,033) SO SO $2,241,902
Rev less Exp/Trf SO SO (591,481) $1,119,035 $5,968 SO $1,033,522
One-Time Exp SO $8,000,000 SO $1,500,000 SO SO $9,500,000

$9.5 million to be spent on investments in the Strategic Imperatives, including:

e $500,000 to foster a campus environment that truly reflects a Hawaiian
place of learning;

e $2.0 million to provide library, tutoring, advising, and counseling services
and applied research opportunities;

e $1.3 million to address recruitment and retention;
e $570,000 for facilities and technology infrastructure; and

e $2.9 million for enhancements to residence halls.
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West O'ahu

General Fund TFSF RTRF Other Special | Other Revolving | Fed Funds

Revenues $23,814,256 $17,164,586 $562,385 $742,386 $1,121,454 $126,588 $43,531,655
Expenditures $24,177,460 $19,194,967 $562,385 $4,393,777 $1,118,211 $126,588 $49,573,388
Net Transfers (5363,204) $6,521,790 SO (52,527,369) SO SO $3,631,217
Rev less Exp/Trf SO S29 SO $375,978 $3,243 SO $379,250
One-Time Exp SO $8,552,200 SO $1,500,000 SO SO $10,052,200

« Growing workforce development degree programs such as: pre-nursing,
early childhood education, creative media, and cybersecurity.

* One-time investments:
o $8 million for PV Parking Lot project;
o $1.5 million for chiller replacements; and
o $550,000 for enroliment management and marketing.
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Community Colleges

| General Fund TFSF RTRF Other Special | Other Revolving | Fed Funds

Revenues
Expenditures
Net Transfers

Rev less Exp/Trf

One-Time Exp

$191,850,055 $52,308,656  $2,990,000 §215,774 $16,981,993 $3,623,303 $267,969,781
$188,114,869 $63,436,671 $1,410,314 $4,482 $15,358,669 $3,623,303 $271,948,308
$3,735,186 $1,168,153  ($173,257) $251,739 (516,219) S0 $4,965,602
$1,579,575 $9,489,857  $1,752,943 (540,447) $1,639,543 S0 514,421,471
$1,579,575 $21,786,025 S0 S0 S0 S0  $23,365,600

Strategic Investments:

$400,000 to integrate Native Hawaiian values into instruction,
scholarships for Native Hawaiian and underrepresented students, and
expansion of Early College (UHCC);

$1.3 million to increase Hawai‘i Promise Program in anticipation of
reduced Pell Grant awards (UHCC);

$1.1 million to enhance wraparound services for students (UHCC);

$1.5 million for renovations to the Food Innovation Center and Pana‘ewa
(working) farm (Hawai‘i CC); and

$1.185 million in infrastructure to fully reopen the Culinary Institute
(Kapi‘olani CC).
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Next Steps

Review and Acceptance today, pursuant to Committee input
Review and Acceptance by full Board at its September 18" meeting
Quarterly Financial Reports to monitor revenues and expenditures
Presentation of Multi-Year Financial Forecast later in this agenda
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