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Overview
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• UH fund balances are sizeable due to pandemic-era 
austerity measures (e.g., hiring freeze, expenditure 
constraints, etc.), substantial federal relief and stronger 
than expected State revenues.
• Strong balances provide investment opportunities for 

Strategic Imperatives and future initiatives as well as 
unanticipated requirements, e.g., impacts of Maui 
wildfires.
• Forward forecast projects fiscal deficits of approximately 

$20 million per year based on forecasted revenue and 
anticipated planned expenses.  Fund balances are 
sufficient for this planning period.
• Cost inflation in large fixed expense areas are significant 

(e.g., personnel costs, utilities, consumer goods, etc.).
• Iterative refinement will take place over course of the 

six-year plan as forecasts improve and assumptions 
evolve.



Assumptions (Conservative)
• University of Hawai‘i General Funds remain flat (other 

than CB) below pre-pandemic levels.  Thus far the 
legislature has restored General Funds appropriations to 
pre-pandemic levels for FY24 only.  
• No additional tuition rate changes assumed during the    

6-year duration.  TFSF Revenues are projected to remain 
relatively flat through the duration of the forecast period.  
• RTRF Revenues remain flat throughout this forecast.
• Existing contracted increases for collective bargaining are 

included (5% in FY24 and 5% in FY25).
• Significant short-term increase in Utilities costs.
• Investments in Strategic Imperatives will be prioritized 

through non-recurring investments and continual            
re-prioritization.
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6-Year Rolling Financial Forecast 4

FY2023 through FY2029
University of Hawaiʻi – All Campuses
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in $ Millions

Generally flat revenues
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in $ Millions

Previously Agreed Upon Collective Bargaining
and lifting of hiring freeze drives Payroll increases

Additional investments in FY24
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in $ Millions

Declines ranging between $28-$57 million each year.  

Balances targeted to be maintained within policy guidelines.



Conclusion
• Efforts to proactively build fund balances in the face of 

widespread concerns from BOR and Legislature have 
been extraordinarily successful, even through pandemic.
• If assumptions hold, reserve balances can now be used 

to accommodate projected fiscal shortfalls and strategic 
non-permanent investments over next several years.
• This 6-year forecast covers a long horizon.  The 

University must anticipate changes and accommodate 
future revisions during the period.
• Base assumptions and environmental changes will 

necessitate constant revision.  
o General Fund appropriations
o Expenditure conditions, inflation
o Enrollment and tuition revenue levels
o Other unforeseen circumstances
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