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Overview
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• Fund balances are currently strong.  Near-term economic 
pressures identified as areas of concern:
• Supplanting of federal funding (e.g., research, student services, 

financial aid, etc.)
• Overall economic outlook for Hawai‘i 

• These strong fund balances provide investment 
opportunities for Strategic Imperatives and future 
initiatives and may also help mitigate negative impacts.
• Establishment of Strategic Investment and Risk Diffusion 

(SIRD) fund to centralize university reserves.  No planned 
outlays at this time.
• Forward forecast projects fiscal deficit in FY26 and FY31 

with fund balances.



Assumptions
• Payroll increases for already agreed upon collective 

bargaining increases (through FY29).
• No change in General Fund appropriation levels after 

FY26.
• No tuition rate change outside of the already 

approved schedule (2% in AY25-26 and 2% in AY26-27 
for four-year campuses).
• Conservative enrollment projections – primarily flat 

or small increases.
• RTRF Revenues remain relatively flat throughout this 

forecast.
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Rolling Forecast
FY2025 through FY2031
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in $ Millions

Generally flat revenues

Conservative 
enrollment projection



 -

 200.0

 400.0

 600.0

 800.0

 1,000.0

 1,200.0

 1,400.0

 FY25  FY26  FY27  FY28  FY29  FY30  FY31

  Regular Employee   Lecturer Payroll   Student Help Payroll   Other Personnel  Utilities

 Scholarships, Stipends  Operating Maintenance  Other Non-Personnel  Debt Service

Expenditure Projections (FY25-31)

6

in $ Millions

Previously agreed upon 
collective bargaining increases 

drives Payroll increases.

One-time 
investments totaling 
$93.2 million in FY26.
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in $ Millions

Reserve balances remain at high levels.

$93.2 million in one-time 
expenses in FY26.

Does not include SIRD balance of ~$144 million.



Conclusion
• Prior and ongoing efforts to proactively grow fund 

balances and reduce expenditures have built UH reserve 
levels. 
• This six-year forecast covers a long horizon.  The 

University must anticipate changes and accommodate 
revisions that will occur during the period.
• Base assumptions and environmental changes will 

necessitate constant revision.  
• General Fund appropriations
• Expenditure conditions, inflation
• Enrollment and revenue rates
• Collective bargaining
• Other unforeseen circumstances
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