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OFFICE OF PLANNING AND POLICY

Functional Statement

The Office of Pllanning, Policy is a systemwide academic support
office with responsibility for: (1) managing Universitywide
planning and proyiding planning support, (2) coordinating policy
development and |analysis, (3) providing institutional research
services, (4) roviding administrative data processing and
information suppért services; and (5) coordinating universitywide
development and yse of telecommunications technology.

The office suppgrts the Office of the President and facilitates
the work of the |President's line administrative officers through
provision of inistrative computing support services and
accurate and timely information for planning and management
purposes. The dffice is responsible for managing Universitywide
planning includfing developing, monitoring and revising the
Strategic Plan pnd Agenda for Action, coordinating University
planning with the Hawaii State Plan, managing the State Higher
Education Functional Plan, coordinating campus academic
development planhing, and providing planning support. The office
coordinates th use and development of telecommunications,
computers, and |[information systems including interactive and
closed circuit tgplevision using the Hawaii Interactive Television
System. In addition to these internal responsibilities, the

office plays a [major role in supporting Board information and
policy needs.

Specific functignal responsibilities include:

e Managing Uniyersitywide planning, including monitoring and
revising the |Stategic Plan and Agenda for Action

e Coordinating [University planning with the Hawaii State Plan
e Managing the [State Higher Education Functional Plan process

e Handling liaison with State planning task forces

@ Coordinating|the Universitywide Academic Development Planning
process

@ Developing |and implementing an interface between the
systemwide planning and budgeting processes

® Supporting planning at the campus level
e Developing apd executing planning policies and guidelines

e Developing and coordinating a systematic consideration of
policy




Preparing majpr policy studies

Formulating Board and Executive policies across the full array
of University] activities

Providingvpolicy interpretation and guidance

Making accurpte and timely information and data analyses
relating to| students, enrollments, courses, curricula,
degrees, etcl, available to University decision-makers for
planning and jmanagement purposes

Conducting nstitutional studies and preparing analytical
reports on wide range of subjects including, for example,
workload, financial planning, outcomes, student progress, etc.

Providing deg¢ision support designed to improve the integration
of planning and budgeting

Developing |[and utilizing computer-based analyses that

facilitate tilmely preparation of routine reports and responses
to ad-hoc queries

Assisting users with data interpretation and manipulation
Managing universitywide student affairs operations

Establishing| and maintaining data element definitions and
policy standards

Providing adpinistrative data processing services and managing
administratiye information systems

Handling all technical support requirements associated with
administratiye computing

Providing user training and support services for
administratipye computing

Developing gtrategic plans, programs, and policy guidelines
for the a isition and operation of telecommunications,
computers, ihformation systems and instructional technologies.

Developing and coordinating universitywide use of interactive,
closed circyit television for educational purposes, including
the use of the Hawail Interactive Television System (HITS).




PLANNING

This function involves responsibility for directing and managing
Universitywide | planning; coordinating academic development
planning; servijpg as the State Functional Plan manager and the
University 1liaison with State planning processes; directing
planning and pollicy initiatives that serve to link planning and
budgeting; and $erving as the chief planning officer responsible

for University planning analyses, policy development, monitoring,
refinement, etc

This function a3lso involves the provision of planning support
essential for the development, coordination, and implementation
of a universitywide planning effort under the direction of the
Director of Planning and Policy. Support functions include
serving as a rgsource person to assist campuses in the planning
process; providing for training and guidance on planning to
university pergonnel; assisting with the development of unit
planning procesges and guides; serving as a resource for program
assessment and e¢valuation; supporting campus academic development
planning; assisting in the development of an analytical framework
that links the [planning and budgeting processes and facilitates
priority-setting and execution at a campuswide level. Assists
with the identification, analysis, and development of responses
to planning issues facing the university: provides staff support
for the monitoyxing, reporting and revision processes associated
with the Hawaii| State Plan, the State Higher Education Functional
Plan, the Stratpgic Plan and Agenda for Action.




POLICY

This function irnvolves the analysis of University policy issues
and the development and coordination of a systematic consider-
ation of policy jwith the staff in the Office of Planning, Policy
and Budget, the| Vice Presidents, Chancellors and their staffs,
and campus offjicers. Specific functions include conducting
research and ingtitutional comparisons; preparing background and
issue papers; pyeparing studies, reports, legislative testimony,

and briefing papers; formulating policy statements,
recommendations [for action, and guidelines for implementation;
providing poli interpretation and guidance; and handling
responses to ipquiries and ad-hoc requests. This function

involves the anallysis of a wide variety of policy issues spanning
academic affairg, budget, fiscal, and personnel matters, and in
particular systepmwide oversight of student affairs policies.
oversight of universitywide student affairs operations is also a
functional respgnsibility of this officer.
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MANAGEMENT SYSTEM8 OFFICE

The Management Systems Office is a systemwide office responsible
for providing administrative data processing and information
support services| to both systemwide and campus administrators.

0 Works with key operational units to define data
processing frequirements and develop solutions/plans for
present/futjure needs.

o Provides sylstems analysis and feasibility studies on
request. '

o Designs and develops computer programs and documentation.

o Maintains HDP applications including production of routlne
management |[information reports.

o Trains usens in the use of the system.
o Provides cdmputer program maintenance.

o Provides ddta entry services to convert source documents
into machinje readable form.

o Coordinates computer report schedules.

O Secures negessary computer time and resources.

o Prepares and submits computer jobs into the computer.
Technical Supgoﬁt

o Operétes and maintains minicomputer systens.

o Monitors performance of administrative computer systems
and modifi¢s configuration and workload as needed.

o Establisheg computer utilization procedures and recommends
policies.

o Implements|and maintains computer hardware and software
packages.

o Maintains ¢entral data base.

o Maintains the on-line teleprocessing environment.




o

Maintains ahd manages machine-readable program libraries.

Controls sefurity of on-line systems, data bases, physical

facilities

and backup tapes.

Conducts regearch and development of new products.

Installs anfl troubleshoots computer terminals and data

transmissioh equipment, and maintains the data
communicatipns network.

Provides tefhnical staff training and technical assistance
to the staff and users.

Serves as the liaison to the UH Computing Center.

User Support
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Coordinatesg MSO form design and ensures standardization.

Provides training to end users on UH-developed information

systems.

Analyzes mgnagement information requirements and develops
computer program specifications.
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data definition policies and standards.

Assists usdrs in accessing data files and developing their

own reportsg.
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Functional Statement

Office of| Information Technology 1s responsible for

developing stratiegic plans, programs and policy guidelines for
the acquisition |and operation of telecommunications, computers,
information systems and instructional technologies for the

University.

Specific functional responsibilities include:

Coordinatling and monitoring policy and project planning;
including| the coordination of the computer resources of

the Management Systems Office, UH Computing Center, and
the campuges.

Coordinatjing systemwide use and development of interactive
and closed-circuit television for instruction, research
and compunity service, including the coordination,
development and use of Hawaii Interactive Television

Working in cooperation with campus officials, creating a

ata and video communications network for the UH

and intermational networks.

Facilitatling faculty access to appropriate research and
training activities, and instructional technology;
disseminating information about computers, information and
telecommunication innovations and technology.

Providin leadership and serving as the University's
technica expert in 1liaison for telecommunications,

ons and on such projects as the selection,

ion, implementation and management of University
systens.

Providing guidance in the integration of various new and
existing |information and telecommunication technology, for
example, | developing a plan for low-cost, high-quality
computer4aided printing publishing capabilities for all
Universifly campuses for use by both the administration and
faculty.

Serving hs a liaison among University senior executives
and canpus administrators on issues relating to
telecommynications, computers and information systems.

Chair anfl provide leadership for the Univergity Advisory
Committe¢ on Computers and Telecommunications and the
University Coordinating Council for HITS.

Develop |effective functional relationshigs yith state,
national and international organizations and
institutjions.




