'UNIVERSITY OF HAWATI'T

| University Budget Office '
January 31, 2002

MEMORANDUM

TO:‘ ' Board Secretary David lha
FROM: Glenn K. Nakamura 7% = : ;é:
SUBJECT: NOTIFICATION OF APPROVED REORGANIZATION FOR THE ‘OFFICE

OF AUXILIARY ENTERPRISES, AND OFFICE OF FACILITIES,
GROUNDS, AND SAFETY, UNIVERSITY OF HAWAI'l AT MANOA

Enclosed for the information of the Board of Regents is a copy of a reorgani-
zation approved on January 22, 2002 to reassign the Campus Security Office from the
Office of Facilities, Grounds; and Safety to the Office of Auxiliary Enterprises. The
purpose of this reorganization is outlined in the accompanying executive summary and
proposal narrative.

If there are any questions regarding this matter, please call Director Wayne
Fujishige at 956-2980. :

Attachment

c: Interim Vice Chancellor Rodney Sakaguchi (w/o attachment)
Director Wayne Fujishige (w/o attachment)

2600 Carmnpus. Road « Honolulu, Hawai'i 96822
TEL (808) 956-6071 « FAX (808) 956-9079 )
AN EQUAL OPPORTUN!TY / AFFIRMATIVE ACTION INSTITUTION



UNIVERSITY OF HAWAICI]

Auxiliary Enterprises

January 24, 2002

MEMORANDUM
TO:
FROM: Wayne Fujishige M

SUBJECT: NOTIFICATION OF 2

The Honorable Mazie Hiroiﬁr:
Lieutenant Governor, Stat

Director, University of

HAWAII, OFFICE OF A
FACILITIES, GROUNI

Enclosed for your files is a copy of @ mif

University for the Office of Auxiliary Ente
Safety. The purpose of the reorganization
summary.

Enclosure

C:

Neal Miyahira
Director, Department of Budget and Finance

Davis Yogi
Director, Department of Human Resources Development

Vice Chancelior Rodney Sakaguchi
University Office of Human Resources

/ University Budget Office

2440 Campus Road, Honolulu, Hawai'i 96822-2270
Telephone: (808) 956-2980, Facsimile: (808) 956-4450

An Equal Opportunity/Affirmative Action Institution




EXECUTIVE SUMMARY

OFFICE OF THE CHANCELLOR, UH MANOA '
QFFICE OF AUXILIARY ENTERPRISES
. & OFFICE OF FACILITIES, GROUNDS, AND SAFETY

A minor reorganization of the University of Hawai‘i Office of Auxiliary Enterprises
and Office of Facilities, Grounds, & Safety has been approved by the Interim Chancellor
“for UH Manoa. The reorganization further consolidates Auxiliary Services programs for
the University of Hawai‘i at Manoa campus.

This will be accomplished by transferring the Campus Security program from the
Office of Facilities, Grounds, & Safety to the Office of Auxiliary Enterprises. This
program transfer will enable the Office of Facilities, Grounds, & Safety to focus more
attention on the construction, repair, and maintenance projects that need to be
completed under strict time constraints in the foreseeable future.

The reorganization will have no adverse affect on the University community.
There is no additional annual cost for this reorganization. No additional allotment of
funds or positions is being requested to accomplish this reorganization.



PROPOSED REORGANIZATION.
OF THE UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
OFFICE OF AUXILIARY ENTERPRISES

& OFFICE OF FACILITIES, GROUNDS, AND SAFETY
DECEMBER 2001

PRESENT ORGANIZATION

The Office of Auxiliary Enterprises is one of the major offices reporting to the Vice Chancelior for
Administration, Finance, & Operations. The Auxiliary Services programs under the Office of
Auxiliary Enterprises include a variety of general funded and revenue generating programs.

The Auxiliary Services programs provide institutional support for the University of Hawaii at
Manoa campus. The Bookstore system is also part of Auxiliary Enterprises, and operates
bookstores at eight (8) campuses throughout the University of Hawaii system.

The Office of Facilities, Grounds, & Safety is another major office reporting to the Vice
Chancellor for Administration, Finance, & Operations. This office is responsible for Facilities
Planning & Management, Buildings & Grounds Management, Environmental Health & Safety,
and Campus Security operations for the University of Hawaii at Manoa campus. The Campus
Security program under the Office of Facilities, Grounds, & Safety provides protection and
security for the Manoa campus community.

PROPOSED REORGANIZATION

It is proposed that the Campus Security program transfer from the Office of Facilities, Grounds,
& Safety to the Office of Auxiliary Enterprises. This program transfer will further consolidate
auxiliary services that are provided to the Manoa campus students, faculty, and staff.

To accomplish this objective, it is proposed that all of the positions under the Campus Security
program transfer to the Office of Auxiliary Enterprises without changes to the job duties and”
responsibilities of the positions. The only change would be a change in reporting relationship
for UH Auxiliary & Facilities Services Officer VI, position number 80477. Due to the critical
nature of the program and the concern for the safety and security of the campus community,
this position would report to the Director of Auxiliary & Commercial Enterprises (position no.

89251). All of the other reporting relationships in Campus Security will remain the same. No
functional changes are proposed. :

BACKGROUND/REASONS OF THE PROPOSED REORGANIZATION

The University of Hawaii is engaged in planning and actual construction of major new facilities
and repair and maintenance projects in the shortest time span in the university's history. Over
the next 12 to 14 months the University will increase its capacity to handle new students,
increase research capability for faculty, replace aging classroom and office facilities, and will
expedite repair and maintenance projects. The sudden extra workload is placing a strain on the
resources of the Office of Facilities, Grounds, & Safety. In order to alleviate some of this
workioad, it is proposed that the Campus Security program transfer out of the Office of
Facilities, Grounds, & Safety. In order to further consolidate auxiliary services for the campus, it
is appropriate that this program transfer to the Office of Auxiliary Enterprises.

Reor0201.doc (rev.01-07-02)



The transfer of the Campus Security program to the Office of Auxiliary Enterprises will enable
the Office of Facilities, Grounds, & Safety to focus more atiention on the construction, repair,

and maintenance projects that need to be completed under strict time constraints in the
foreseeable future.

Following is a summary of the impact of this proposed reorganization:

Additional positions, functions, and programs: None

Variances: None

Operational impact: There will be no changes to the operations of the Campus Security
program. Continued services will be provided to the Manoa Campus community. The
proposed reorganization will help by alleviating the workload of the Office of Facilities, Grounds,
& Safety which is focusing priorities on construction, repair, and maintenance of the University
of Hawaii.

Reclassification or redescription impact: There will be no changes to any of the position

descriptions, except for a change in reporting relationship for UH Auxiliary & Facilities Services
Officer VI, position number 80477.

Additional office space required: There will be no need for additional office space.

Additional cost of reorganization: No additional costs are anticipated to accomplish this
reorganization. Funding for Campus Security positions will be transferred from the Office of
Facilities, Grounds, & Safety to the Office of Auxiliary Enterprises.

OTHER ALTERNATIVES CONSIDERED

An alternative to the proposed recrganization is to have the Campus Security program remain
under the Office of Facilities, Grounds, & Safety. This aiternative would place a strain on the
resources of the Office of Facilities, Grounds, & Safety. This may cause delays in

accomplishing the construction, repair, and maintenance projects that need to be completed in
the immediate future.

The ideal alternative will be to accept the proposed reorganization. This alternative will provide
for the consolidation of related functions within one office and efficiently utilize existing
personnel without any additional costs.

Attachment [: Current Organization Chart
Attachment 11 Current Functional Statement
Attachment IlI: Proposed Organization Chart
Attachment IV: Proposed Functional Statement
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ATTACHMENT |

CURRENT ORGANIZATION CHARTS

PROPOSAL FOR MINOR REORGANIZATION OF THE
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES

& FACILITIES, GROUNDS, AND SAFETY

DECEMBER 2001



Vice Chancellor for Administration, Finance, & Operations

l

AUXILIARY ENTERPRISES

STATE OF HAWAII : e
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES

CHARTV
SUPPORT ADMINISTRATIVE
SERVICES SERVICES
|
| | l
FISCAL SERVICES MANAGEMENT PERSONNEL
INFORMATION
SERVICES

| | |

AUXILIARY BOOKSTORE BUSINESS
SERVICES SYSTEM DEVELOPMENT
1
TING &
| RS ees UH HILO UH MANOA
- BOOKSTORE BOOKSTORE
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FOOD SERVICES A=A
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Org V-0107.doc (07-01-01)



Vice Chancellor for Administration, Finance, & Operations

STATE OF HAWAI
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOA

AUXILIARY ENTERPRISES
Dir Auxil & Comm Ent MOOM #89251 (W)
Secretary 11} ADMINISTRATIVE SERVICES
SR16 #13644 (W) ——
See Chart V-D
SUPPORT SERVICES
Comm Prog Dev Coord MO2M #89293
[ I
AUXILIARY SERVICES BOOKSTORE SYSTEM BUSINESS DEVELOPMENT
See Chart V-B See Chart V-C UH Adm & Fiscal Supp Sp P01 #80781* (W)
I |
UH Bks Dept Mgr Il UH Proc & Prop Mgt Sp IV UH Bks Dept Mgr Il

Org 0107-VA.doc (07-01-01)

PO7 #81034 (W)

P09 #81285

PO7 #81850 (W)

AUXILIARY ENTERPRISES

CHART V-A

General = 2.00, Revolving = 5.00
*To be redescribed



[ OFFICE OF THE CHANCELLOR

OFFICE OF THE VICE CHANCELLOR FOR
ADMINISTRATION, FINANCE AND OPERATIONS

FACHLITIES, GROUNDS, AND SAFETY

Director of Facilities, Grounds,
And Safety M-07M  #89302

ADMINISTRATIVE SERVICES
Chant V11-A

Secrevary [11

SR-16  #40446

FACILITIES PLANNING & MANAGEMENT
Chan Vi1-B

CAMPUS SECURITY
Chart VI1-C

BUILDINGS & GROUNDS MANAGEMENT
Chart VII-D

ENVIRONMENTAL HEALTH & SAFETY
Chart VII-E

STATE OF HAWAI
UNIVERSITY OF HAWAI
UNIVERSITY OF HAWALL AT MANOA
OFFICE OF THE CHANCELLOR
FACILITIES, GROUNDS, AND SAFETY
CHART VII

Genera) Funds 2.00

-



STATE OF HAWAII
UNIVERSITY OF HAWAII
UNIVERSITY OF HAWAIL AT MANOA
OFFICE OF THE CHANCELLOR
FACILITIES, GROUNDS, & SAFETY
CAMPUS SECURITY

CHART VII-C

DIRECTOR OF
FACILITIES, GROUNDS, AND SAFETY

CAMPUS SECURITY

UH Auxil & Fac Sves Off VI
P-13  #R0477
UH Auxil & Fac Sves Off IV
P09 #RI195

Clerk-Typist Il SR-08 #45894'——* Clerk Il SR-08 #41325

Univ Security Off I SR-16
#03574, #13852, #39544, #48514, #111648

Univ Security Off I SR-14
#03575, #13851, #24542, #24575, #24576,
#28608, #28609, #280610, #28611, #29174,
#30526, #36659, #36660, #36661, #36667,
#36668, #39488, #39489, #39491, #39492,
#39493, #45375, #48515, #48516, #49280
#49281, #49282, #110514, #46108 (W)

General Funds  37.00
{W) Revolving Funds 1.00 (Not included in our
position count, this position belongs to Student Hsg)



ATTACHMENT II

CURRENT FUNCTIONAL STATEMENT

PROPOSAL FOR MINOR REORGANIZATION OF THE
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES

& FACILITIES, GROUNDS, AND SAFETY

DECEMBER 2001



STATE OF HAWAII
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES |

INTRODUCTION

Provides leadership and coordination in planning, developing, and directing
activities relating to UH Manoa Auxiliary Services, the UH Bookstore System,
systemwide Administrative Services, and systemwide Business Development.

MAJOR FUNCTIONS

DIRECTOR OF AUXILIARY ENTERPRISES

Plans, organizes, directs, and controls UH Auxiliary Enterprises programs which
include: Systemwide business development and commercial enterprise opportunities,
systemwide administrative and support services, Manoa campus auxiliary services,
systemwide bookstores on eight campuses, and other retail facilities or concessions,

both on and off campus.

1. Establishes overall policies, ensures that effective management methods and
appropriate financial controls are used.

2. Provides direction and leadership to subordinate managers in the development,
implementation, and attainment of programmatic and financial goals and objectives.

3. Maintains liaison with University students, faculty, administrators, community
groups, legislature, and other interested parties on Auxiliary Enterprises matters.

SUPPORT SERVICES

Responsible for coordinating UH Civil Defense activities, and commuter program
development. '

1. Performs functions of Civil Defense Coordinator for the University System.

2. Plans, organizes, and implements programs to address transportation and traffic
congestion problems relating to commuters throughout the University System.

AUXILIARY SERVICES

Plans, organizes, directs, and controls the activities of the following Auxiliary Services
programs -- Duplicating Services, Campus Mail Services, Faculty Housing, Food
Services, Parking Services, and Transportation Services, in accordance with
established policies. '

1. Establishes overall policies, ensures that effective management methods and
appropriate financial controls are used.

2. Provides direction and leadership to subordinate managers in the development,
implementation, and attainment of programmatic and financial goals and objectives.

3. Maintains liaison with University students, faculty, administrators, cbmmunity
groups, legislature, and other interested parties on Auxiliary Services matters.

Fxst0107.doc (07/01/01) Page 1 0of 9



STATE OF HAWAIL
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR
UNIVERSITY OF HAWAII AT MANOA
VICE CHANCELLOR FOR ADMINISTRATION,
FINANCE AND OPERATIONS
FACILITIES, GROUNDS, & SAFETY

INTRODUCTION
Plans, organizes, and directs activities relating to Facilities Planning and Management,

Buildings and Grounds Management, Environment Health and Safety, and Campus Security
operations for UH Manoa.

MAJOR FUNCTIONS

e Provides leadership, direction, and guidance to subordinate directors in the planning, design,
construction, maintenance, and operation of physical facilities and grounds for UH Manoa, in
creating a safe environment conducive to learning and research.

e Develops long-range physical plans for the UH Manoa campus.

e Conducts analyses of institutional plans, academic agendas, and major policies to anticipate
future directions affecting physical plant requirements for UH Manoa.

e Reviews and approves the preparation and execution of divisional program plans and
operating budgets, including the determination of program priorities.

e Reviews and recommends the multi-year and biennial Capital Improvements Program budget
and annual expenditure plans, including the determination of priorities and scheduling of
projects to ensure the timely execution of campus master plans.

e Develops and administers programs to provide for a safe campus environment and to ensure
compliance with applicable federal, state, and county regulations relating to environmental
and occupational health and safety and campus security.

6/30/01



STATE OF HAWAII
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLCR
UNIVERSITY OF HAWAII AT MANOA
VICE CHANCELLOR FOR ADMINISTRATION,
FINANCE AND OPERATIONS
FACILITIES, GROUNDS, & SAFETY
CAMPUS SECURITY

MAJOR FUNCTIONS

e Provides for the protection and security of personnel and property on the Manoa campus on a
24-hour basis throughout the year. Maintains law and order through enforcement of state,
city, and/or University laws, regulations, policies, rules, and procedures.

e Provides 24-hour radio communication and after-hours emergency telephone numbers,
monitors emergency call boxes; responds to emergencies such as bomb threats, fights,
injuries, or death; renders assistance, €.g., first aid, CPR; conducts investigations.

e Provides cash pickup/delivery and night escort services; controls crowds at special events.

¢ Provides crime prevention and other training/education to the campus community.

6/30/01



ATTACHMENT llI

PROPOSED ORGANIZATION CHARTS

PROPOSAL FOR MINOR REORGANIZATION OF THE

UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES

& FACILITIES, GROUNDS, AND SAFETY

APPROVED January 22, 2002

DECEMBER 2001



STATE OF HAWAII
UNIVERSITY OF HAWAII
OFFCEOF THF} CHANCELIOR OFFICE OF THE CHANCELLOR, UH MANOA

OFFICE OF THE VICE CHANCELLOR AUXILIARY ENTERPRISES
FOR ADMINISTRATION, FINANCE & OPERATIONS CHART V
AUXILIARY ENTERPRISES
SUPPORT ADMINISTRATIVE
SERVICES SERVICES
1
I ] 1
FISCAL SERVICES MANAGEMENT PERSONNEL
INFORMATION
SERVICES

Org V-0201.doc (01-07-02)

LEEWARD CC
BOOKSTORE

WINDWARD CC
BOOKSTORE

KAUAI CC
BOOKSTORE

MAUI CC
BOOKSTORE

MEDICAL
BOOKSTORE

| | OPERATIONS

SUPPLIES

TEXTBOOKS

TRADEBOOKS

AUXILIARY BOOKSTORE BUSINESS CAMPUS
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' |
L A e UH HILO UH MANOA
BOOKSTORE BOOKSTORE
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BOOKSTORE | MPUTER
FOOD SERVICES A=l
TRANS P ORTATION KAPIOLAN] CC — CoMMERGE
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Approv_ d.

Deane Neubauer
Interim VP for Academic Affairs, UH
and Interim Chancellor, UH Manoa

Date: JAN 22 2002




CFFICE OF THE CHANCELLOR

QFFICE OF THE VICE CHANCELLOR
FOR ADMINISTRATION, FINANCE & OPERATIONS

STATE OF HAWAII
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOA

AUXILIARY ENTERPRISES
Dir Auxil & Comm Ent MO9M #89251 (W)
Secretary I ADMINISTRATIVE SERVICES
SR16 #13644 (W) a
See Chart V-D
SUPPORT SERVICES
Comm Prog Dav Coord M0O2M #89293
f [ [ !
AUXILIARY SERVICES BOOKSTORE SYSTEM BUSINESS DEVELOPMENT CAMPUS SECURITY
See Chart V-B See Chart V-C UH Adm & Fiscal Supp Sp PO1 #80781* (W) See Chart V-E
[
[ I |
UH Bks Dept Mar I UH Proc & Prop Mgt Sp IV UH Bks Dept Mgr i
PO7 #81034 (W) P09 #31285 POT #81850 (W)

Org 0201-VA.doc (01-07-02)

AUXILIARY ENTERPRISES

CHART V-A

Approved;
T

Deané Neubauer
Interim VP for Academic Affairs, UH
and interim Chancellor, UH Manoa

JAN 22 2002

Date;

General = 2.00, Revolving = 5.00
*To be redescribed



STATE OF HAWAII
UNIVERSITY OF HAWAII

& e otor o Soreiliary OFFICE OF THE CHANCELLOR, UH MANOA
OIrmrmrmMmercia Mmterprisaes
I AUXILIARY ENTERPRISES
L CAMPUS SECURITY CAMPUS SECURITY
SRS TEsoars ' CHART V-E
Clerk-Twpist 1l
#§§g§4 Approved:

UH Auxil & Fac Swvas OFff 1IN e I\-Aa_il——/
FPO9 #5119S :

Deane Neubauer
I Interim VP for Academic Affairs, UH

Univ Socurity COff 11 SI)R16 _ and Interim Chancellor, UH Manoa
FHEOIS 74, #1385 2, #3950, JAN 22 2002
FHLABSS5 T4, FET1T1T1S48
Date:
leri 111
=SROoss
Fat 1 B25

Univ Secittrity <OFF | LInNniv Security COFF | Liniv Security OFF | UUniv Security COOFF |

SR—R1s #H#O3IS TS SR=R1a #1335 1 SRR1aA FEZ2Aa592 SR1a #F2Aa5 75
LinNniv Security OFfF 1 Linmniv Saecurity COfFF | Univ Saecurity OfF | Uriv Security COTF 1

SR« #2578 SR1A FE2BSa08 S FFR14 #F28a609 SR1«a #HFE28a 1 0O
LIniv Security OfFfF | TIniv Security OFF | Limniw Security OFF | Linmiv Security (OFF 1

SR14 #2811 SR1<k =91 74 SRI14A £A3IO0S2S SR1< #£EDTCG SO
UINniv Security OfFF 1 LIimniv Se=ecurity OFF | UInNnMiv Security COtfF | LIniv Security COFF |

SR14a #F#F3eEa 0O SR14a #F£FEEaeaasS 1 SFR14A #3667 SRS ETSSSSS
LIniv Security OfFF 1 UnNniv Security COFF | LInNniv Security (COFfFfF | LInmiv Security COFF 1

S FR1 #3948 8 SRR14 #Fao2489 SR1< #£3IDAD 1 SR"14 FHEIZIDAD2
UUnniv Security OfrF | LIniv Security (OfFF | Liniv Security COFF | Lihniv SSecurity (OfFF |

SR1<4 #3493 =S==R1<t HFASIIT7FTS S~=R14 #HFa485 15 SR1a FHFASDSS TS
Lhrniv Security Off | UnNniw S aecurity OFF | LInmiv Security COFF | Linmiv Security (OFF |

SFR1Ta #HA4D9280 SRR FHFEao9 251 R <l #2222 SMR1< #1105 144
LIinmiv Security OfF |
SR14 #4681 0SsS(VV)

General Funds = 37.00
Revolving Funds (W) = 1.00 (Position count belongs to Student Housing)
Org0201-VE.doc (01-07-02) '



STATE OF HAWALII
UNIVERSITY OF HAWAII
THE CHAN _ UNIVERSITY OF HAWAII AT MANOA
OFFICE OF ¢ CELLOR OFFICE OF THE CHANCELLOR
FACILITIES, GROUNDS, AND SAFETY
CHART VII

QFFICE OF THE VICE CHANCELLOR FOR
ADMINISTRATION, FINANCE AND OPERATIONS

ApﬁrW -
FACILITIES, GROUNDS, AND SAFETY :

Director of Facilities, Grounds, , ll)tar"e f\‘llwlejufafr demic Affairs. UH
] nterim or Academic Affairs,
and Safety M07-M #89302 and [nterim Chancellor, UH Manoa
| NN 22 0
ADMINISTRATIVE SERVICES , Secretary I '
Chart VII-A SR16 #40446
L ' - |
FACILITIES PLANNING & MANAGEMENT BUILDINGS & GROUNDS MANAGEMENT ENVIRONMENTAL HEALTH & SAFETY
Chart VII-B Chart VII-D Chart VII-E

General Funds 2.00



ATTACHMENT IV

PROPOSED FUNCTIONAL STATEMENT

PROPOSAL FOR MINOR REORGANIZATION OF THE
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOCA
AUXILIARY ENTERPRISES

& FACILITIES, GROUNDS, AND SAFETY

APPROVED January 22, 2002

DECEMBER 2001



STATE OF HAWAII
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
VICE CHANCELLOR FOR ADMINISTRATION, FINANCE & OPERATIONS
AUXILIARY ENTERPRISES

INTRODUCTION

Provides leadership and coordination in planning, developing, and directing activities
relating to UH Manoa Auxiliary Services, the UH Bookstore System, systemwide Administrative
Services, systemwide Business Development, and UH Manoa Campus Security.

MAJOR FUNCTIONS

DIRECTOR OF AUXILIARY ENTERPRISES

Plans, organizes, directs, and controls UH Auxiliary Enterprises programs which include:
Systemwide business development and commercial enterprise opportunities, systemwide
administrative and support services, Manoa campus auxiliary services, Manoa campus security,
systemwide bookstores on eight campuses, and other retail facilities or concessions, both on

and off campus.

1. Establishes overall policies, ensures that effective management methods and appropriate
financial controls are used.

5 Provides direction and leadership to subordinate managers in the development,
implementation, and attainment of programmatic and financial goals and objectives.

3. Maintains liaison with University students, faculty, administrators, community groups,
legislature, and other interested parties on Auxiliary Enterprises matters.

SUPPORT SERVICES

Responsible for coordinating UH Civil Defense activities, and commuter program development.
1. Performs functions of Civil Defense Coordinator for the University System.

2. Plans, organizes, and implements programs {0 address transportation and traffic congestion
problems relating to commuters throughout the University System.

Fxst0201.doc (12/19/01)



STATE OF HAWAII
UNIVERSITY OF HAWAII
' OFFICE OF THE CHANCELLOR, UH MANOA
VICE CHANCELLOR FOR ADMINISTRATION, FINANCE & OPERATIONS
AUXILIARY ENTERPRISES

CAMPUS SECURITY
1. Provides for the protection and security of personnel and property on the Manoa campus on
a 24-hour basis throughout the year. Maintains law and order through enforcement of state,
city, and/or University laws, regulations, policies, rules, and procedures.
2 Provides 24-hour radio communication and after-hours emergency telephone numbers,
monitors emergency call boxes; responds to emergencies such as bomb threats, fights,
injuries, or death; renders assistance, e.g., first aid, CPR; conducts investigations.

3. Provides cash pickup/delivery and night escort services; controls crowds at special events.

4. Provides crime prevention and other training/education to the campus community.

Fxst0201.doc (12/19/01)



STATE OF HAWAII
UNIVERSITY OF HAWAI
OFFICE OF THE CHANCELLOR
UNIVERSITY OF HAWAII AT MANOA
VICE CHANCELLOR FOR ADMINISTRATION,
FINANCE AND OPERATIONS
FACILITIES, GROUNDS, & SAFETY

INTRODUCTION
Plans, organizes, and directs activities relating to Facilities Planning and Management,

Buildings and Grounds Management, and Environment Health and Safety operations for UH
Manoa. '

MAJOR FUNCTIONS

e Provides leadership, direction, and guidance to subordinate directors in the planning, design,
construction, maintenance, and operation of physical facilities and grounds for UH Manoa, in
creating an environmentally safe campus conducive to learning and research.

e Develops long-range physical plans for the UH Manoa campus.

o Conducts analyses of institutional plans, academic agéndas, and major policies to anticipate
future directions affecting physical plant requirements for UH Manoa.

e Reviews and approves the preparation and execution of divisional program plans and
operating budgets, including the determination of program priorities.

e Reviews and recommends the multi-year and biennial Capital Improvements Program budget
and annual expenditure plans, including the determination of priorities and scheduling of
projects to ensure the timely execution of campus master plans.

e Develops and administers programs to provide for an environmentally safe campus and to
ensure compliance with applicable federal, state, and county regulations relating to
environmental and occupational health and safety.
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