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July 24, 2007

MEMORANDUM

TO: Virginia S. Hinshaw
Chancellor, UH Manoa
[t \ o Aot
FROM: Brenna Hashimoto
System Director of Human Resources

SUBJECT: REORGANIZATION OF THE OFFICE OF AUXILIARY ENTERPRISES -
AUXILIARY SERVICES SECTION

This is in response to your memorandum dated July 11, 2007 regarding the
minor proposal to reorganize the Office of Auxiliary Enterprises — Auxiliary Services
Section. Essentially, the proposal involves the transfer of position number 12979,
Building Maintenance Worker | and position number 43011, Building Maintenance
Helper, from the Faculty Housing Unit to the Parking Services Unit. It is our
understanding that there will be no significant changes to the duties and responsibilities
of the affected positions.

We do not foresee any adverse classification impact as a result of this proposal.

Thank you for the opportunity to review and comment on your reorganization
proposal. Should you have any questions, please call Jimmy Oshiro at 956-6626.

c: UH Budget Office”’

2440 Campus Road, Honolulu, Hawai'i 96822-2246
Telephone (808) 956-8988, Facsimile {(808) 956-3952

An Equal Opportunity/Affirmative Action Institution



TO:

FROM:

Glenn K. Nakamura

UNIVERSITY soterim Budget Drecio
of HAWAI'T' |

SYSTEM

July 24, 2007

Virginia S. Hinshaw
Chancellor, University of Hawai'i at Manoa

Glenn K. Nakamur -
interim Budget Rifector, Budget Office

SUBJECT: PROPOSED REORGANIZATION OF THE OFFICE OF

AUXILIARY ENTERPRISES — AUXILIARY SERVICES SECTION

After review of the submitted proposed reorganization documents of

July 11, 2007, our comments follow below:

1.

Approval Under Delegation of Authority.

In our opinion, this reorganization may be approved under delegation of
authority per Administrative Procedure A3.101.3.b (University of Hawai'i
Organizational and Functional Changes — Policy, Approval Under
Delegation of Authority).

Executive Summary.

The heading should: a)include the Office of the Vice Chancellor for
Administration, Finance, and Operations, b) delete “& OFFICE OF
FACILITIES, GROUNDS, AND SAFETY” as this is unaffected by the

. proposed reorganization, and c) include the Auxiliary Services Section.

A reason for seeking transfer of positions from the Faculty Housing Sub-
unit to the Parking Services Sub-unit should be provided.

Proposal Narrative.
a. Present Organization.

The Office of Auxiliary Enterprises is currently comprised of three
organizational segments: Auxiliary Services, Bookstore System, and
Business Development Sections. The reference to Auxiliary Services as a
program is not organizationally accurate. The second sentence should be
amended to state that the Auxiliary Services Section under the Office of
Auxiliary Enterprises operates a variety of general funded and revenue

-generating programs. : 2442 Campus Road

Admin Services Bldg 1, Room 101

Honolulu, HI 96822

Telephone: (808) 956-6071

Fax: (808) 956-5056

An Equal Opportueity/Afftrmative Action Institution



The Auxiliary Services Section is currently comprised of the following
organizational segments: Duplicating and Mail Services, Faculty Housing
and Food Services, and Parking and Transportation Units. The Faculty
Housing Sub-unit of the Faculty Housing and Food Services Unit and the
Parking Services Sub-unit of the Parking and Transportation Unit should
also be properly identified.

b. Proposed Organization.

The heading should be amended to read Proposed Organization (rather
Proposed Reorganization) per Administrative Procedure A3.101.5.b
(University of Hawai'i Organizational and Functional Changes —
Reorganization Proposal Requests).

The organizational structure of the Faculty Housing Sub-unit (of the
Faculty Housing and Food Services Unit) is proposed to be changed by
abolishing and deleting the boxes containing Building Maintenance
Worker |, Pos. No. 12979 and Building Maintenance Helper, Pos. No.
43011.

These two existing positions will be transferred and reassigned to the
Parking Services Sub-unit (of the Parking and Transportation Unit).
However, a statement that the Building Maintenance Worker |, Pos. No.
12979 (which is currently vacant) will no longer perform a supervisory role
after the transfer and reassignment should be provided.

The organizational structure of the Parking and Transportation Unit and
Parking Services Sub-unit does not have to be changed, as depicted in
Proposed Chart V-C 1b, to accommodate the proposed transfer and
reassignment. The Parking Services Sub-unit does not require the
proposed creation of new boxes, as Pos. No. 12979 can be added to the
existing box containing Pos. No. 46437 and Pos. No. 43011 can be added
to the existing box containing Pos. No. 900186.

An explanation of the need to maintain Pos. No. 80754, Auxiliary and
Facilities Services Officer, as a supervisory position with the transfer and
reassignment of the two positions should be provided.

c. Background/Nature of the Proposed Reorganization.

The heading should be amended to read Background/Nature of the
Proposed Reorganization (rather than Background/Reasons of the
Proposed Reorganization) per Administrative Procedure A3.101.5.¢
(University of Hawai'i Organizational and Functional Changes —
Reorganization Proposal Requests).




¥

Line 11 should be amended to state that the “....current organizational
structure” is that of the “....Facuity Housing Sub-unit’s current
organizational structure.”

The reference to Parking Operations should be amended to Parking
Services Sub-unit.

d. Summary of the Impact.

The operational impact portion should be amended to read that the
operations of the Faculty Housing Sub-unit or the Parking Services Sub-
unit (rather than programs) will be unchanged.

The reclassification or redescription impact portion may have to be
amended as the position description for Pos. No. 12979 may require
changes to show that it will no longer perform a supervisory role.

Proposed Organizational Chart V-C1b.

Pos. No. 45631 should show its position classification as Building
Maintenance Worker Il '

See 3b above regarding the deletion of proposed boxes for Pos. No.
12979 and Pos. No. 43011.

Both Pos. Nos. 12979 and 46437 should show their position classification
as Building Maintenance Worker |.

Miscellaneous.

The privatization issue regarding the contracting for property management
services should be researched and resolved prior to the approval of this
reorganization.

Current organization chart V-C 1 should be added to refiect the Office of
the Vice Chancellor for Administration, Finance, and Operations and
provide an overview of the full organizational structure.

All organizational charts and functional statements should be prepéred on
legal-sized (8.5 x 14 in.) paper and labeled “Current” or “Proposed” as
appropriate. '

if there are any questions regarding this matter, please contact Ed Leong

at 956-8472.

c

Director Brenna Hashimoto
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July 11, 2007
MEMORANDUM
TO: /" Glenn Nakamura, Director
University Budget Office

Ed Yuen, Director

Office of Human Resources
FROM: Virginia S. Hinshaw \\~ _

Chancellor

SUBJECT: PROPOSED REORGANIZATION OF THE OFFICE OF
AUXILIARY ENTERPRISES — AUXILIARY SERVICES SECTION

Attached for your review is a proposal for a minor reorganization of the
University of Hawai‘i, Office of Auxiliary Enterprises — Auxiliary Services Section.
| would appreciate your input regarding this proposal by July 27, 2007.

Enclosure

2500 Campus Road, Hawai‘i Hall 202

Honolulu, Hawai'i 96822

Telephone: (808) 956-7651

Fax: (808) 9564153

An Equal Opportunity / Affirnative Action Institution
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UNIVERSITY OF HAWAI-E

Auxiliary Enterprises

July 2, 2007

MEMORANDUM

TO: ‘ Virginia Hinshaw
Chancellor, University of Hawaf i at Manoa

VIA: Kath 3 Cutshaw \Zf‘b C*-}QYW")

Vice Chancellor for Administration; Flnance and Operations
rROM: Wayne Fujishige Lo} g
Director %”d “%W

SUBJECT: - PROPOSED REORGANIZATION OF . THE OFFICE OF AUXILIARY
ENTERPRISES — AUXILIARY SERVICES SECTION

In accordance with the Administrative Procedures A3.101, Organizational and
Functional Changes, we submit this internal review for a minor reorganization of the
University of Hawai'i, Office of Auxiliary Enterprises — Auxiliary Services Section.

We have submitted the enclosed letter to the United Public Workers Union and
received no response. Therefore, we would like to proceed with the internal review

from the Chancelior's office.

If there are any questions regarding this matter, please contact me at x62980 or Sheryf
Yamashiro at x69388. Your attention to this matter is greatly appreciated.

Enclosures

c: Director Peggy Hong, UHM Human Resources

2442 Campus Road, Honoluty, Hawai'l 96822-2270
Telephone: (808) 956-2580, Facsimile; {(808) 956-4450

An Equal Cpportunity/Affirmative Action institution



EXECUTIVE SUMMARY

OFFICE OF THE CHANCELLOR, UH MANCA
OFFICE OF AUXILIARY ENTERPRISES
& OFFICE OF FACILITIES, GROUNDS, AND SAFETY

. Enclosed for your information is the proposed reorganization of the University of Hawai'i
Office of Auxitiary Enterprises — Auxiliary Services Section. The proposad reorganization seeks
to transfer pesitions from the Faculty Housing Section to the Parking Services Section within

Auxiliary Services.

~ The reorganization will have no adverse affect on the University community. There is no
additional annual cest for this reorganization. No additional aliotment of funds or pasitions is
being requested to accomplish this recrganization.

Re-org 2007 proposal.doc



PROPOSED REORGANIZATION
OF THE UNIVERSITY OF HAWAI‘
OFFICE OF THE CHANCELLOR, UH MANCA
OFFICE OF AUXILIARY ENTERPRISES -
AUXILIARY SERVICES SECTION
MAY 2007

PRESENT CRGANIZATION

The Ofiice of Auxiliary Enterprises is one of the major offices reporting to the Vice Chancellor for
Administration, Finance, & Operations. The Auxiliary Services pregrams under the Office of
Auxifiary Enterprises include a variety of general funded and revenue generating programs.

The Auxiliary Services programs provide institutional support for the Univarsity of Hawai' at
Manoa campus. The Bookstore system is also part of Auxiliary Enterprisés, and operates
bookstores at eight (8) campuses throughout the University of Hawai system.

PROPOSED REORGANIZATION

It is proposed that within the Auxiliary Services Section two positions from Faculty Housing be
transferred to Parking.

To accomplish this objective, it is proposed that position #12879, Building Maintenance Worker |
and position #43011, Building Maintenance Helper be transferred from Faculty Housing to
Parking Services without changes to the job duties and responsibiiities of these positions. No

functional changes are proposed.

BACKGROUND/REASONS OF THE PROPOSED REORGANIZATION

Position #12979, Building Maintenance Worker | and position #43011, Buiiding Maintenance
Helper were positions providing maintenance support for Wa'ahila Apartments during the period
when Wa'ahila Apartments was a University self managed operation. With the addition of
Kauiokahaloa Nui Apartments and Kau‘iokahaloa iki Condominiums to Faculty Housing,
Wa'ahila Apartments was converted from a seff managed operation to a Property Management
Contract. The Property Management contractor assumed the responsibllity of managing the
Wa'ahila Apartments, which includes contracting services for maintenance and repairs.
Because of the changes to how the Wa’ahila Apariments are managed and maintenance and
repairs being addressed through private vendors, Position #12879, Building Maintenance
Worker | and position #43011, Building Maintenance Helper are no ionger appropriate within the
current organizational structure. Parking Operations has similar positions responsible for repair
and maintenance of parking facilities and equipment. With the addition of two new parking
structures and plans for construction of future parking structures, there is a nead for additional
maintenance positions within Parking Operations. :

Re-org 2007 propasal.doc



Following is & summary of the impact of this proposad reorganization:

Additional postions, functions. and nroarams: None

Variances: None

Operational impact: There will be no changes to the operations of the Faculty Housing or
Parking Services program. Continued sarvices will be provided fo the Manoa Campus

community. ,

Reclassification or redescription impact: There will be no changes to any of the position
descriptions. '

Additionat office space required: There will be no need for additional office space.

Addifional cost of reorganization: No additional costs are anticipated to accomplish this
reorganization.

Attachment I Current Organization Chart

Attachment [I: Current Functiona! Statement

Aftachment lII: Proposed Organization Chart :

Attachment IV: Proposed Functional Statement (no change from current staterment)

Re-org 2007 propesal.doc
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ATTACHMENT 1T

STATE OF HAWAL
UNIVERSITY OF HAWAI
O"""I"‘E OF THE CHANCELLOR, UH MANOA
VICE CHANCELLCOR FOR ADMINISTRATICON, .-Cs;.. CE & OCPERATIONS
CAMPUS SERVICES
ALXILIARY ENTERPRISES

INTRODUCTION

ot

Provides leadarship and coordinztion in pianning, deveicoing. and directing activilies
relaiing to UH Manosz Auxiiiary Services, the UH Bookstore System, Acﬁnnsvrauvs Services,
and systemwids Susiness Davelopment

O

DIRECTOR OF AUXILIARY ENTERPRISES

Plans, organizes, cirects, and controls UH Auxiliary Enterprises programs which include:
Systemwide business davelopment and commercial enterprise opportunities, administrative
services, support sarvices, Manoz campus euxiliery services, systemwide bocksleres on e gight
campuses, and other re{ell facilities or concassions, both on and off campus. -

1. Estabiishes overall policies. ensures that effactive management methods and appropriate
financial controls are used.

Provides direction znd leadership to subordinate managars in ihe development,
implementation, and atiainment of programmatic snd manuaf goa‘s and objaciives.

o

3. Maintains fizison with University students, faculty, adminisirators, community groups,
lagistature, and other interested parties on Auxiliary Enterprises matiars.
AUXILIARY SERVICES
Plans, organizes, directs, and conirois the activities of the following Auxiliary Services programs
-- Dupiicating Services, Campus Mail Services, Faculty Housing, Foed S=rv ces, Parking

Servicas, and Transperiation Services, in accordance with estabiished pelicies.

1. Establishes overall pclicies, ensures that effeciive management methods and aporepriaie
financial controls are used.

2. Provides direction and leadership to subordinate managers in the develepmeant,
implementation, ang attainment of programmatic and financial goals and objactives,

3. Mainlains }iaison with University students, faculty, administrators, community groups,
iegistature, and other interesied parties on Auxiiary Services matters.

DUPLICATING & MAIL SERVICES

Responsible for the daily oparations of the Duplicating & Campus Mai! sections.

-

Establishes goals ang cbjectives, end directs the daily operations of the Dupiicaling &
Carmaus Mail progrems.

Aralyzes production, financial condition, guality of service, and direcis the impiementation
of procedures te improve sarvices,

~

3. Provides support to othsr Auxifiary Services programs as neacad,
DyUPLICATING

% Jow-cost raprographic sanvicss and capabilities through iis

1. Provides dupiicating sarv ncss el

( ]
3
(5
[
7]
[
%
]
1
[

2 Provides a2 cantralized SE?ViCQ i0f CoDY maching mzintenance and scquisiion.

Funciion 2003-87.doc Page 1 of 2



STATE OF HMAWAL
UN?\J RSITY OF BAWAH
OFFICE OF THE CHANCELLOR, UK MANDA
VICE CHANCELLOR FOR ADM;N:._.TRA THON, FIMANCE & DPERATHONS
CAMPUS SERVICES
AUXILIARY ENTERPRISES
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3. lssuss, evzluaiss, eng conirs
4. Rasearches technolegicsl advances ang impiemenis f2asivle changes.

fMAIL SERVICES
Provides daily mail pickup and delivery sarvices to Mancs campus deparimems on a timely,
cosafficient basis.

1. Picks up. soris, and defivars infra-campus, incoming, ou iigoing. and stzie messangar mail.

2. lssues, evaluates, and conirole depanmental allocations for mail services.

Hh—pws

3. Develops and maintains delivery point barcode {Zip + 4) daiebzse for Mznoa campu
deparments.

4. Keeps abrezst of United States posial service rules and regulztions CeNEEmMing NoR-profit
mailars.

5. Offers a variety of methods to shis mail and parcels.

rovides mailbox rental sarvices.

o

Selis 2 full fine of postal services and a varizly of maiiing supplies, including, stamps,
envelopes, boxas, ete.

=

FACULTY HOUSING & FOOD SERVICE

Advises and participates in the deveiopment, sale, and morigage lcan assistance of faculty
housing properties. Responsisle for the daily oparations of the Faculty Hou using & Food Ssnvice

sections,

1. Establishes goals and chjectives, and directs the deily operaticns of the Faculty Housing &
Food Service sacticns, .

2. Analyzes production, financial condition, quaiity of service, and direcis the implementaticn
of procedures ic improve sanvicss.

3. Provides support to other Auxiliary Services pr 0grams 2s ﬂ-eded

FACULTY HOUSING

Provides seff-sustaining faculty housing program o assist new facuily mambers with low-cost,
termporary housing durmg their period of adlL.stmem to focal economic congitions. Provides

faculty housing units for sale t¢ faculty member

= b

1. Manages rental agreements for 2!l facutty housing apartmenis. Operates and maintains the
apartmsant unit reniats.

3N

Provides for the accentance, eval uation, and procassing of requesis or DUSING: raviews
and approves assignmants of leases in accordance with University policies.

3. Conducis preventive mzinte na pr'ocra”ls major renovations, and repizcement of
furniiure and equipment, sn :uslodnal nd g'oums maiisnance io improve the physical
qualny of faculty housing, and providss secu ity of the apariments in order :o make the

acuily housing complex safe and fivahis.

vides morigegs loan assistancs 0 2 ligible facully members interesizd in purchasing
faculty housing units through the Univarsity.

(19
Ry
8]

Function 2005-07 .doc Pan= 2 Af R



NIVERSITY FHA*.

HANCELLOR, UK MANGCA

TRATION, FINANCE & OPERATIONS
CAMPUS SERVICES

AURXRIARY ENTERPRISES

Respensisis for sati
cholces of
possibie serwces.

iniver ‘fy ccmmunifv oy p-’ﬂvidhg
gh in guality, and with the best

1. Adminisiars the food servics coniract -"or ths Manos campus. Devalops contrac
speciications focu sing o tne c:, ality of manrus, ner of service, ihe economy of
prices, 2nd merchandising that providas opumdl custou & saiisiaction.

Menitors the food service contracior to insure adequsziz delivery of sarvice, in compiiamcs
with the provisions of the centragt and zpplicabiz codes and ordinances.

1

3. Serves as liaison with the University communit ty, 2nd snsures CUS|G"1€. satisfaction in all
Mo —

aspecis of the food service

BARKING & TRANSPORTATION

Responsibie for the daily operations of the Parking & Transporiztion sections.

Establishes goals and objectives, and directs the dzity oparations of tha Parking &
Transporiaticn sestions.

—

2. alyzes production, financial candition, quality of service, end direcis the implemzniation

of procacdures 1o improve sarvicas.
3. Provides subpen to other Auxilizry Services orograms as needad.
PARKING

Responsible for orderly parking and traffic flow on the Manoa cam pUs in accordance with the
appiicabiz parking reguiations as approved by the Board of Regents

1. Provides for the zliocation and sale of availabls campus parking spzces 1o various users on
an equitable basis, :

2. Repairs and maintaing parking areas, participatas in the planning of ecditicns and
improvements fc existing parking arsas cn campus.

3. Provides emergency repairs for tha Manca campus.
4. Dsvelops and enjorces parking reguiations and conirols vehicutar fraffic on Campus.

5. Provides and manages an appeals process for p2apls contesting parking citations for
violating parking reguiatisns on sampus.

5. Provides parking-relaiad services for special avenis held on campus such zs sporiing

f ata
svents, charity funcliens, concarts, ste.
TRANSPORTATION

Provides for the rental, purchasingilzesing, preventive mainiznznes, anc repair of Univarsity
vehicies, .

1. Adminisiers servicas relatad to the opsralion of a ceniral metor ool and carasgs on
Campus.



iliary & Commercial Enterprises

ULIARY SERVICES
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STATE OF HAWAII
UNIVERSITY OF HAWAII
OFFICE OF THE CHANCELLOR, UH MANOA
AUXILIARY ENTERPRISES
AUXILIARY SERVICES
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NIVERSITY OF H A W A § <35

Auxiliary Enterprises

May 11, 2007

Mr. Dayton Nakaneiua
State Director

United Public Workers
1426 North School Street
Honolulu, HI 86817-1914

Dear Mr. Nakanelua:

Enclosed for your information is a proposal‘to reorganize the University of Hawaii,
Office of Auxiliary Enterprises — Auxiliary Services Section. This action will improve the
efficiency and effectiveness of these offices. The. prapesal involves the transfer of
Building Maintenance Worker position # and Building Maintenance Helper position #

from the Faculty Housing Section to Parkihg Services.

There are no changes to the function of the F‘acu!'ty Hous.ih'g or Par’king Services, nor
changes to the job duties and responsibilities of the affected posifions. We do not
anticipate any adverse affect on the pay rate for any employesgs. ,

Please inform us by May 25, 2007 if you wish to meet with us to discuss the propesal.
if we do not hear from you by that date, we will proceed with the recrganization.

If there are any questions regarding this matter, please contact me at 956-2980, or
Sheryl Yamashiro (Personnel Officer) at 956-5388.

Sincerely,

Wayne Fujishige
Director

Enciosure

c: University of Hawaii at Manoa Human Resources _
University of Hawai'i System Office of Human Resources

A University Budget Office

2442 Campus Road, Honoluky, Hawal'i 96822-2270
Telzphaone: (808) 958-2880, Facsimile: {ROR) 856-4450



usiv oF HAKRAH

N B UNIVERSI_I:Y yH BUBGET {};rTC? Virginia S. Hinshaw
' 1y O]C H AWAI I° : . Chancellor
2 T Manoa WAL 17 PeZs
July 11, 2007
MEMORANDUM
TO: /" Glenn Nakamura, Director

University Budget Office

Ed Yuen, Director
Office of Human Resources

3
- FROM: Virginia S. Hinshaw W=~
Chancellor

SUBJECT: - PROPOSED REORGANIZATION OF THE OFFICE OF
AUXILIARY ENTERPRISES — AUXILIARY SERVICES SECTION

Attached for your review is a proposal for a minor reorganization of the
University of Hawai‘i, Office of Auxiliary Enterprises — Auxiliary Services Section.
| would appreciate your input regarding this proposal by July 27, 2007.

Enclosure

2500 Campus Road, Hawai'i Hall 202

Honoiulu, Hawaii 96822

Telephone: {808) 956-7651

Fax: (808) 956-4153

An Equal Opportunity / Affirmative Action Institution
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UNIVERSITY OF HAWATI-E

"Auxiliary Enterprises

o7 Ak -5 ?3 42
July 2, 2007
MEMORANDUM_
TO: ' Virginia Hinshaw

Chancellor, University of Hawai'i at Manoa

VIA: Kathy Cutshaw \.il} C Ao S

Vice Chancelior for Adiinistration; Finance and Opsrations

FROM: Wayne Fujishige Zy%//zd j C

Director

SUBJECT: - PROPOSED REORGANIZATION OF THE GFFICE OF AUXILIARY

ENTERPRISES ~ AUXILIARY SERVICES SECTION

In accordance with the Administrative Procedires A3.10%;, ©Organizational and
Functional Changes, we submit this internal review for a minor reorganization of the
University of Hawai‘i, Office of Auxiliary Enterprises — Auxiliary Services Section.

We have submitfed the enclosed lefter to the United Public Workers Union and
received no response. Therefore, we would like fo proceed with the internal review

from the Chancellor’s office.

If there are any questions regarding this matter, Pplease contact me at x62980, or Sheryl
Yamashiro at x69388. Your attention to this matter is greatly appreciated. '

Enclosures

e Director Peggy Hong, UHM Human Resources

2442 Campus Road, Honoluiu, Hawai'i 96822-2270
Telephone: (808) 956-2980, Facsimile: (808) 956-4450

An Equal Opportunity/Affirmative Action Institution



EXECUTIVE SUMMARY

OFFICE OF THE CHANCELLOR, UH MANGCA

OFFICE OF AUXILIARY ENTERPRISES , <
(& OFFICE OF FACILITIES, GROUNDS, AND SAFET\O ton ey bf oy Bk i

. ‘Enclosed for your information is the proposad reorganization of the University of Hawai'
Office of Auxitiary Enterprises — Auxiliary Services Saction. The proposad reorganization seeks
to transfer positions from the Faculty Housing Section to the Parking Services Section within

Auxiliary Services. _ | bemsn for Aresdn A f,scﬁg -
 The recrganization wiill have no adverse affect on the University commuinity. There is no

additional annual cost for this reorganization. No additionat allotment of funds or positions is
being requested to accomplish this recrganization.
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PROPOSED REORGANIZATION
OF THE UNIVERSITY OF HAWAI4
OFFICE OF THE CHANCELIOR, UH MANOA
OFFICE OF AUXILIARY ENTERPRISES -
AUXILIARY SERVICES SECTION
MAY 2007

PRESENT ORGANIZATION

The Office of Auxitiary Enterprises is ans of the major offices reporting to the Vice Chancellor for
Administration, Finance, & Operations. The Auxiliary Services programs under the Office of
Auxiliary Enterprises include a variety of general funded and révenue generating programs.

The Auxiliary Services programs provide institutional support for the University of Hawaii at
Manoa campus. The Bookstore system is also part of Auxiliary Enterprisés, and operates
bookstores at eight (8) campuses throughout the University of Hawai'i system.

PROPOSED REORGANIZATION

Itis proposed that within the Auxiliary Services Section two positions from Faculty Housing be
transferred to Parking. :

To accompilish this objective, itis _D.ropo—sed that position #12979, Building Maintenance Worker |
and position #43011, Building Maintenance Helper be fransferred from Facutty Housing to

Because of the changes o how the Wa'ahiia Apartments ars managed and maintenance and

repairs being addressed fhrough private vendors, Position #1 2879, Building Maintenance |
Worker | and position #4301 1, Building Maintenance Helper are no longer appropriate within the

| current organizational structure. Parking Operations has similar posttions responsible for repair
" and maintenance of parking facilities and equipment. With the addition of two new parking

structures and plans for construction of fuiure parking structures, there is 3 nead for additional
maintenance positions within Parking Operations.

Re-org 2067 proposal.dac



Following is a summary of the impact of this proposed reorganization:

Additional positions., functions. and programs:; None

Varances: Nonea

Operational impact: There wil! be no changes {0 the operations of the Facuilty Housihg or
Parking Services program. Continued sarvicas will be provided to the Manoa Campus

cornmunity.

Reclassification or redescription impact: Thare will be no changes io any of the position

descriptions.

- Additionaf office space required: There will be no nead for addisional office space.

4

Additional cost of reoraanization: No additional cosis are anticipated fo accompiish this

reorganization.
Attachment I: Current Ofganizaﬁon Chart
Attachment Hi: Current Functional Statement
Attachment Ili: Proposed Organization Chart

Attachment IV: Proposed Functional Statement (no change frbm current staternent)
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ALTACEMENT 1T

STATE OF HAWAL
UNIVERSITY OF HAWA!
OFFICE OF THE CHANCELLOR, UH MANGA
VICE CHANCELLCOR FOR ADMINISTRATICN, Tiki
- CAMPUS SERVICES
AUXILIARY ENTERPRISES
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INTRODUCTION
- Providas leadership 2nd cosrdinziion in planning, deveicping, and directing activiizs
relating to UH Manoa Auxiliary Services, the U Sookstors System, Adminisirativa Sesrvices,

o)

angd systemwids Business Developmen,,

MAJOR FUNCTIONS
DIRECTOR OF AUXILIARY ENTERPRISES

Plans, organizes, diracts, and controls UH Auxitiary Enterprises srograms which inctude:

Systemwide business development and commaearcial enterprise opportuniliss, adminisicative

services, support services, Manoz camous zuxifiary senvices, systemwide bookstores on aight

campuses, and other retall facilities or concessions, both on and off campus. ;

1. Esizblishes overall policies, ensures that efactive management methods and appropriate
financial controls 2re used.

2. Provides direction znd leadershin io subordinate managers in fha gavel

s
mplementation, and attainment of programmatic and financial goals and objectives.

nmant,
3. Maintains liaison with Univarsity students, faculty, administrators, community groups,
izgistature, and other ihtarested parfies on Auxiliary Enisrprises matiars.

AUXILIARY SERVICES
Plans, organizes, dirstts, and controis the activities of the ollowing Auxifiary Servicss programs -
-- Duglicaiing Services, Campus Mail Services, Facully Housing, Food Sarvices, Parking
Services, and Transportation Sarvices, in zccordance with estabiisheg policies.

1. Estabiishes overall policies, ensures that efiective managemsnt me

thods and 2porepriaie
financial controls are usad. ‘

2. Provides direction and leadership io subordinate rmanagers in the davalopment,
impiementation, and attainment of pregrammatic and financial goals and objaciives.

3. Maintains lizison with University students, faculty, administrators, community groups,
tegisiature, and other interesied pariies on Auxiliary Sarvices matiers.

DUPLICATING & MAIL S=avicss

Responsible for ths daily oparations of the Duplicating & Campus Mail sections,
!. Estabiishes goais and chisctives, and directs the gaily operations of the Duplicziing 4
Campus hiafl orograms.

2. Anzlyzes produciion, Snanciz! cendiiion, guality of service, and dirests fhz implsmentation
of procedurss ic improve sarvices,
3. Provides suppor o othar Auxiiiary Services programs as naedad.

DUPLICATING

ncient, low-cost reprographic sarvices and capabiiifizs throueh its

1
atzllilz copy machine sitag,




STATE OF HAWAK
UNIVERSITY OF HaWAj
OFFICE OF THE CHANCELLOR, UK Ma:
VICE CHANCELLOR FOR ADMINISTRATION, FINANGE & OPERATIONS
CAMPUS SERVICES
AUXILIARY EN

H0A

Issuas zvaluaiss, and contrgls

[¢ 8

gpanmania! sliccations for TEDTRQTrEGNIC services

8

4. Rasearchss technological advances and impiements feasinle changss,

PAAIL SERVICSS

Provides daily mafl pickup and deiivary sarvices to Manoa campus depanmeanis on a fimaly,
cost-efficient basis.

1. Picks up. soris, and daivers imra-campus, incoming, cuigoing, and siztz messangar mail.
2. lIssyes, evaluaies, and zonirols depanimentai ailocations for mail services.

3. Develeps and maintains defivery poini barcode (Zip + 4} dalgbase for Manoa camous
depaq‘tments.

4. Keeps abraast of United States posial service rules and regulztions SGRCETNING non-profit
mailers.

5. Offers a variaty of methods i ship mail and parcais,

o

rovidas mailbox rental servicas.

=

Sells 2 full ine of postal services and & vari2ty of maiiing supplies, including, stamps,
envelopes, boxes, ete. :

FACULTY HOUSING & FDOD SERwvICE

Advises and pariicipates in the developmert, sals, end morgage lcan 2ssisiance of faculty

housing properties. Responsitle for tha dzily eparations of the Faculty Housing & Food Sarvice

sactions.

1. Esieblishes goals and objectives, and directs tHe taify operstions of the Faculty Housing 2
Food Service saciions.

2. Analyzes produciion, financial condition. quaiity of servize, and direcis the implamentation

’ of procedures to improva sanvicas,

3. Provides suppert to other Auxiliary Seivices programs zs nsaded,

FACULTY HousING

mbers with low-cost,

M=

Provides self-susiaining {zculty housing program o assist rew fa Uity ma
temporary housing during tasir pefiod of adiustmeani to jgcal 2S0N0IMHC conditions. Provides

facuily housing units for sal= to facufty mambars,

1. Marages rental agreements Tor all fasulty housing apartmants. Cperaiss and maintaing the

S 1

apantment unit rentais.

2. Provides for the acceptance, evaluziion, and pr c2ssing of requastis ior housing; raviews
&nd approves assignments of l2asas in accordancs with University polisies.

3. Conducts prevantive maintenance prograrms, major renovations, and resiacemant of

furneurs and equipmant, E

quaiity of fsculty nousing, and providas security of fhe a2

‘acully housing complex safe znd Bvzbie.

nd cusiodial and ground meiniznanze ic improve tha phvsical

13
panmanis in ordar o make the

Provides mongage loan zssistanca to sfiginie faculty membars interesi=d in purchasing

i

Jfaculy housing units inrough the University,

. FO0D Szrvice
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TATE OF HAWAY
UNIV ERS T‘!O !-'A"i"‘
CFFICE OF THE CHANCESL! LOR, UH MANTCA
VICE CHANCELLGR FOR ADIINISTRATION, FiNA NCE & OPERATIONS
CAMPUS SERVICES
AUXILIARY ENTERPRISES

Responsidle or 32tsiving the nuiriti 7 I nezds of the Univarsity commu Mty Dy
choices of products a: the iowast pe =] i ihst igh i i}
Dossibiz sarvices.

Administars the food ser vice contraci for tha Manas campus. Develops santract
specifications .oct_su‘a on the Guality of menus, the mEnner of service, the econsmy of
prices, and merchang: ising that provides optimal customear saiisizciion

-t

2. Monitors the foad semvice contracier o insure adaguazts deilvary of ssrvice, in cempiiance
with the provisions of ihe centraet and a2pplicabie codes znd ardinanceas,

L
.
)
J

s 2s liaison with the University communit ty, 2nd ansures c:us{cmm satisfaction in all
na

-1 -~ [ Tnle-Txs]
od service program.
-

=f

PARKING & NSPORTATION

Responsible for the dzily oparaiions of the Parking & Transperiation sactions.

1. Esiablishes’ goals and objecifvas, and dirests the dzily oparations of the Parking &
Transporiaticn sactions.

2. Ana!}zns production, finanzia condition, quality of sarvice, ang diracis the implemantation
of procaduras 10 improve services,

3. Providas suppert to othar Auxilizry Services prodrams as needad

PARKiNG

Respensiblz for orderly parking and traffic flow on the Manca campus in scoordancs with the

applicabls’ parking reguiaticns s approvad by the Board of Reganis.

1. Provides for the allocation and sale of available campus parking spzcas to verfous users on
an gquitable basis. : .

Z. Repairs and mainizing parking areas, pariicipaies in tha planning of edditions and
improvamants 1o existin 'g parking areas on tampus,

Provides emergency rapairs for the Manoa campus.

W

4. Develoos and enioress barking regulations and controls vshiculzr traffic an campus.

5. Provides and WManages an sppezls process for paoole contesting parking citations for
violating parking regulations on campus.

8. Provides sarking-relsiad sarvices for special evants heid on CaMDUS suCh a3 sporiing
2vents, charity funcs fans, concars, i

TRANSPORTATION

Provides for the rentsl, purchasingfisasing, praventive mairienzncs, and repair of U..:v=rs ty

vehicias.
1. Administars sarvices relatag tg the Cperation of a central metor pool a d garsge on
campus. '

2. r=Da. =8 spacifications ang bid propeszls for the purchase of
L.S—I‘S req..'lr'=me“r.s and vahiga Fe..u atamsent progr

3. Conducis prevaniive mainienancs ang Tagars on vahisies,

:;?.dCC , Parma % aFr o



liary & Commercial Enterﬁn‘ses ,

JLIARY SERVICES

os Mgr PBD #80001 (B)

STATE OF HAWAII
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR, UH MANOA

I

FACULTY HOUSING & FOOD SVC

Auxll & Fac Sve Off PBC #81242 (VW)

Auxil & Fag Sve Off

PBB

#80754 (B)

ULTY HOUSING
Clark v
SR10

#19118 (W)

1

e

AUXILIARY ENTERPRISES
AUXILIARY SERVICES
CHART V-C1b

PARKING & TRANSPORTATION

Auxll & Fac Sve Off PBB #80838 (B)

PARKING SERVICES

TRANSPORTATION SVCS

Auxil & Fac Sves OfF
PBB #80756 (B)

Audto Sves Supt v
5R24 13907 (1B)

FOOD SERVICES
Auxil & Fac Svg Off
PBA
#61226 (B)

Spegcial Funds (B)=21, Revolving Funds (W)=2.00

¥80089

Admin & Fiscal Supp Sp Auto Mechanle Supv |
PEA F1-10
HTT324 (W) #03369 (3)
Clerk NI
SRos Auto Mechanic |
|| #30523 (B) BC10
#04483 (8)
Clerk il Auto Meclanic |
SRO8 BC10
T #45633 (B) #22681 (B)
Clerk 111
_ Auxil & Fac Sves Off SRo08
PBB . #ODAGT (13)
##80875 (B) -

wWS09
#45631 ((3)

Bidg Malnt Wkr If.

- BCDY
#46437 (3)

Bldg Maint Wik

- BCog
#12679 (B)

Bldg Malnt WkrJ|

Bldg Maint Hipr
T B3Co05-
#43011 (B)

Bldg Maint Hipr
e BCO5
#9001 86 (B)




UNIVERSEIETY OF H A W A <

Auxifizry Enterprisas

May 11, 2007

Mr. Dayton Nakanelua
State Director

United Public Workars
1425 North School Streat

Honolulu, HI 86817-1814
Dear Mr. Nakanalua:

Enclosed for your information is a proposal o recrganize the University of Hawail,
Office of Auxiliary Enterprises — Auxiliary Services Seclion. This action Will improve the
efficiency and effectiveness of these offices. The. praposal involves the transfer of
Building Maintenance Worker position # and Building Mairtenance Helper position #

from the Facuity Housing Section to Parking Services.

There are no changes io the function of the Fécul‘ty Hous.iri'g or Par‘king Services, nor
changes to the job duties and’ responsibilities of the affectad posifions. We do not
anticipate any adverse affect on the pay rate for any empioyees. ,

Please inform us by May 25, 2007 if you wish to meet with us to discuss the proposal.
if we do not hear from you by that date, we will proceed with the reorganization.

If there are any questions regarding this matter, please contact me at 956-2980, or
Sheryl Yamashiro (Personnel Officer) at 956-9388.

Sincerely,

Wayne Fujishige
Director

Enciosura

c: University of Hawai'i at Manoa Human Resources
University of Hawai'i System Office of Human Resources
—/University Budget Office . '

2442 Campus Soad, Honolulu, Hawai'l 96822-2270
Telephone: (808) 955-2980, Facsimile: (808) 956-24350

An Equal Opportunity/Affirmative Action Instituticn



