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University of Hawali'i
System wide Adminisiration
Office of the Vice Prasident for Academic Planning and Policy

Proposed Reorganization

introduction

The Office of the Vice President for Academic Planning and Policy (OVPAPP) is
responsible for providing executive leadership in setting forth the system wide academic
vision and goals for the University of Hawai'i in collaboration with internal and external
stakeholders. Currently, the Vice President for Academic Planning and Policy (VPAPP}
leads the OVPAPP, which is comprised of three offices, the Office of Planning and
Policy, Office of International Education, and Office of the Hawai P-20 Parinership
Initiative. The Office of Planning and Policy is led by an Associate Vice President and
supervises four sub-units: the Office of Planning and Academic Affairs, Institutional
Assessment and Policy Office, Institutional Research Ofiice, and Distance Leaming.

The proposed reorganization implements the following changes: 1) the
abelishment of two offices: the Office of Planning and Policy and the Office of
International Education; 2) the abolishment of the existing sub-unit, Distance Leaming;
3) the deletion of the supervisory level formerly exercised by the “to be abolished” Office
of Planning and Policy and the concurrent re-description of the office’s Associate Vice
President position to the Director of Academic Personnel Administration; 4) the creation
of direct reporting relationships between the VPAPP and all subordinate offices in the
OVEAPP — the new Academic Affairs and Personnel Administration Office, the to-be-re-
fitled Planning, Policy, and Accountability Office, the institutional Research Office, and
the to-be-re-titled Hawai'i P-20 Partnerships for Education Office; 5) the transfer of |
academic personnel administration function from the Ofifice of Human Resources (OHR)
to the OVPAPP, Academic Affairs and Personnel Administration Office; 6) the re-
description and/or reassigament of four (4} positions among units-within the OVPAPP;
and 7) the assignment of descriptive unit titles unique within the system for the Office of
Planning and Acadermic Affairs fo be retitled Academic Affalrs and Personnel
Administration Office, for the Instifutional Assessment and Policy unit to be re-titled the
Planning, Policy, and Accountabifity Office, and for the Hawai‘i P-20 Partnership
Initiative to be re-fitled Hawai'i P-20 Partnerships for Education Office.

Intended outcomes of the propased recrganization include: ' (&) streamlining
reporting fines of existing offices by eliminating an intermediate level of supesvision
provided by the (fo-be-abolished) Cffice of Planning and Policy; (b) documenting the
reassignment of positions to meefing priority operating needs within the OVPAPP and
subsequent re-description of positions to reflect changes arising from the reorganization
and reassignment; (c) displaying alt OVPAPP offices on one organization chart; and (d)
updating functional statements. : : : : -

The following reorganization proposal has been prepared in accordance with
Administrative Procedure A3.101, Organizational and Functional Change dated March
2008. - S o
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Rafionale for Reorganization .

Description of conditions or factors prompting the proposed
reorganization.

The proposed reorganization is necessitated by five conditions or factors: first,
the implementation of the March 2008 agresment between the VPAPP and UHM
Chancellor to devolve six positions from the OVPAPP Office of International Education
to the UHM Office of the Vice Chancellor for Academic Affairs; second, the
reassignment of ihree positions fo address OVPAPP priority operating needs: position
ne. 78182, Institutional Support Specialist {Administrative and Fiscal Support Specialist,
PBA) from the Office of Planning and Policy to the Academic Affairs and Personnel
Administration Office; position no. 80216, Instifutional Support Specialist (Institutional
Anailyst, PBC), from the Insiitutional Research Office to the Planning, Policy, and
Accountability Office; and position no. 89058, Academic Program Officer (Special
Assistant for Planning and Policy) from the Distance Learning Office to the Planning,
Policy, and Accountability Office; third, the implementation of the policy decision to
reassign functional responsibitity for academic personnel administration function from
OHR to the OVPAPP; fourth, the incorporation of the functional responsibilities for
academic personnel adminisirafion reassigned from OHR to the OVPAPP with the
_redefinition and re-description of vacant position no. 83173 from Associate Vice

President to Director of Academic Personnel Administration with specific responsibitity
for academic personnel administration; and fifth, the re-titling of unifs in the OVPAPP fo
appropriately align unique unit titles with unit functions,

international Education. As noted, effective March 2008, six positions (Position
No. 89380, Director of International Affairs; Position No. 81158, Academic Support
Specialist, PBB; Position no., 78092T, Insfitutional Support Specialist, PBA; a graduate
assistant position; and two pari-time student assistant positions) were reassigned from
the OVPAPP Office of International Education o the UHM Office of the Vice Chancellor
for Academic Affairs. The reasons and purposes of the position reassignments were to:
devolve system office resources to-UHM, provide-additional-staff suppor {o UHM's
international education program, and implement the agreement between the VPAPP
and UHM Chaneelior to support UHM's international education program. The proposed
reorganization reflects the deletion of reassigned Internationat Education positions and
its unit from the OVPAPP. In conjunction with the reassignment of International
Education positions, the OVPAPP’s functional statement is being redefined fo that of
monitoring system wide international education planning and policies.

Reassignment of Positions. In conjunction with the abolishment of the Office
of Planning and Policy, position no. 78182, Institutional Support Specialist, PBA, is
being reassigned from the Office of Planning and Policy o the Academic Affairs and
Personnel Adminisiration Office. Position no. 78182 will be redescribed to provide staff
support to position no. 89262, Academic Program Oificer, which is responsible for
articulation and fransfer, reviewing academic program proposals, monitoring the status
of academic programs, and convening system wide meetings on academic issues.

In recognition of the increasing demand for data driven decision making, position
no. 80216, PBC, Institutional Support Specialist, is being reassigned from the
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Institutional Research Office fo the re-titled Planning, Policy and Accountability Office.
Upon reassignment, position no. 80216 will continue to be responsible for providing
expert research and data analysis in support of system wide academic planning and
policy initiatives. Position no. 802186 has recently been reallocated from Band B fo Band
C and will be redescribed to appropriately reflect changes in reporling relationships.

The Office of Distance Learning within the OVPAPP provided oversight on policy
issues and coordinated the now defunct Master Scheduling Group. A dedicated
nosition to support Distance Learning within the OVPAPP is no longer required, as the
Distributed Learning Advisory Council provides systemwide leadership on a variety of
distributed learning issues. To reflect the shift in workioad and pricrities within
OVPAPP, the Office of Distance Learning is being abolished, position no. 88059 is
being redescribed as an Academic Program Officer to assist the VPAPP as a Special
Assistant for Planning and Policy, and the position is being reassigned to the re-fitled
Planning, Policy and Accountability Office. Upon reassignment, position no. 88059
responsibilifies will include, but is not limited to, monitoring policy-related issues for
disfributed learning, taking a leadership role in a variety of senior level academic
planning and policy initiatives, and serving as the VPAPP’s representative and liaison to
such external groups such as the legislature and those devoted to P-3 early leaming
initiatives.

Academic Personnel Administration. For organizational efficiency and in
recognition of the need for system wide leadership in academic personnel
administration, the Office of Planning and Policy is being abolished and position no.
89173 is being redefined and re-described from Associate Vice President to Director of
Academic Personnel Administration. Currently, system level academic personnel
administration services, e.g., academic grievance administration, interpretation of the
faculty collective bargaining agreement, are being provided by the former System
Director of Human Resources hired on an Incentive Early Refirement (IER) basis. With
the approval of the proposed reorganization, responsibility for academic personnel
administration will be reassigned from OHR to the OVPAPP and responsibility for
academic personnel administration will be assigned to the Academic Affairs and
Personnel- Administration-Office-and specifically to-position-ne. 89173,

The OVPAPP will reassume a leadership role for academic personnel
administration that was formerly assigned fo the office of the senior executive
responsible for academic affairs during President Matsuda’s era. Recently, the VPAPP
has been designated by the President to serve as co-leader in master agreement
negotiations with representatives of the University of Hawai‘i Professional Assembly
(UHPA), incredsing the VPAPP's involvement in academic personne! administration
matters. The.proposed redefinition of the position Associate Vice President fo Director
of Academic Personnel Administration will serve to clarify the OVPAPP's system wide
leadership role and responsibitity for academic personnel administration, a function to
be reassigned from OHR and incorporated into the functions of the OVPAPP. _'
Moreover, as the lead for academic personnel administration, the OVPAPP will be able
o more effectively integrate academic personnel administration considerations into
academic policies and planning initiatives. For these reasons, position no. 88173 is
being redescribed fo take a leadership role at the system level for academic personnel
administration, e.g., interpret academic personne} collective bargaining agreement,
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conduct investigations into academic personne! matters, and otherwise serve as a-
consultant to campuses on academic personnel administrative matters. The position
no, 89173 wili be assigned to the Academic Affairs and Personnel Administration Office
which will report directly to the VPAPP.

Re-titling of Units. OVPAPP operations will be enhanced by eliminating an
intermediate level of supervision of the Office of Planning and Policy and by facilitating
more direct lines of communications between the VPAPP and subordinate units. Three
offices (Planning and Academic Affairs fo be re-titled Academic Affairs and Personnel
Administration Office, Institutional Assessment and Policy Office to be re-titled Planning,
Policy and Accountability Office, and Institutional Research Office) that formerly
reported to posifion no. 89173, Associate Vice President, will report directly to the
VPAPP upon approval of the proposed reorganization. The Office of Planning and
Policy is to be abolished. In accordance with the proposed reorganization, the direct
supervision of four sub-units by the VPAPP within the OVPAPP creates a more efficient,
flat organization. Given that there will only be four sub-units reporting to the VPAPP,
the VPAPPF’s span of confrol will be within reasonabie limits and not overly burdensome.

The revised unit tifles are unique and not duplicative of other unit names within
the system and reflect unit functions.

Current Unit Titles Proposed Unit Titles
Office of the Vice President for Aéademic Office of the Vice President for Academic
Planning and Policy : Planning and Policy :
Cifice of Planning and Policy " | To be abolished
Planning and Academic Affairs Academic Aifairs and Personnel

Administration Office

Institutional Assessment and Policy Office | Planning, Policy, and Accoun’cablhty Office

Institutional Research Office institutional Research Office

Distance Learning To be abolished

Office of Hawaii P-20 Parinership initiative | Hawai'TP-20 Parinerships for Education
‘ Qffice

Explain how the proposed reorganization will address the condmons or
factors prompting the reorganization.

The proposed reorganization will address the five identified conditions or factors
by: first, confirming the implementation of the agreement between the VPAPP and
UHM Chancellor to devolve from the OVPAPP io the Office of the UHM Chancellor for
Academic Affairs six positions assigned of the OVPAPP Office of International
Education to the UHM Office of the Vice Chancellor for Academic Affairs; second,
reassigning of three positions to address priority operating needs within the OVPAPP:
position no. 78182, insfitufional Support Specialist (Administrative and Fiscal Support
Specialist), PBA, from the Office of Planning and Policy to Academic Affairs and
Personnel Administration Office; position no. 80218, Institutional Support Specialist
{Instiiutional Analyst), PBC, from the Institutional Research Office to the Planning,
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Policy, and Accountability Office; and, position no. 88053, Academic Program Officer
(Special Assistant for Planning and Palicy) from the Distance Learning Office to the
Planning, Policy, and Accountability Office; third, addressing priority operating needs
refating to academic personnel administration by redefining and redescribing vacant
position no. 88173 from Associate Vice President fo a Director of Academic Personnel
Administration; fourth, implementing the policy decision to reassign functional
responsibility for academic personnel administration from OHR to the OVPAPP; and
fifth, retitling of units to more appropriately align unigue unit titles with unit functions.

The effects of the proposed reorganization on operational, organization,

functional, programmatic relationships and impact on services to students, other
target groups and relationship with other segments of the university.

The proposed reorganization will help clarify operational, organizational,
functional, and programmatic relationships among oifices within the OVPAPP. With
direct lines of communications between the VPAPP and directors of subordinate
OVPAPP offices, efficiency will be enhanced and communication and decision making
tacilitated. Campuses and other University entities seeking or receiving support from
the OVPAPP will benefit from: enhhanced daia analysis capabilities associated with the
redescribed position no. 80216; added staff support for academic program review and
articufation and fransfer initiatives io be provided by position no. 78182; the
establishment of a senior manager to lead the increasing number of academic planning
and policy initiatives through position no. 89058; and the establishiment of a system
level consultant on academic personnel administration through position no. 89173.
Furihermore, the re-iitling of units to more appropriately reflect and align with unit
functions will help to clarify roles, functions, and organizational relationships. The
proposed reorganization will not impact services to students. As noted above, with the
approval of the proposed reorganization, academic personnel administration functions
currently performed by OHR (e.g., grievance hearing office, interpretation of the faculty
collective bargaining agreement) will be reassigned to the OVPAPP along with such
operational assignmenisftasks as may be associated with academic personnel

adminisiration.

Efficiencies, service improvements and other benefits.

Effi cienc1es, setvice lmprovements and other benefits are noted in precedmg
sections.

Resource Requiremenfs or Savings

Funding. position, space, equipment, and other resources required by the
proposed reorganization.

All resource requirements to include any compensation adjustments will be met
through the reallocation of existing resources.

071408



Source of Resources - reallocation or new ravenue.

The source of resources will be through the reallocation of existing resources.

Programmatic Impact on the University

It is anticipated that as the result of the implementation of the proposed
reorganization, the OVPAPP will be able to more efficiently and effectively provide
enhanced support, while maximizing the utilization of existing resources through
reallocation and redescription of resources, to meet priority needs of the OVPAPP in

fulfiliment of assigned functions. _
The proposed reorganization has been shared with all staff of the OVPAPP for

their review and input, which has been incorporated, as appropriate. Affected
employees were consuited. Encumbered positions will be redescribed in accordance
with esfablished University procedures to reflect position changes arising from the
reorganization. Consultations on the proposed reorganization with public employee

unions will be initiated.

Attachmenis .
Current organization charts and functional statements
Proposed organizational charts and functional statements
List of all permanent positions affected by the recrganization, pasition number,
vacant or filled, and impact of the reorganization on position
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OFFICE OF THE PRESIDENT
UNIVERSITY OF HAWAI'| SYSTEM

President, University of Hawalj System 89056% -

STATE OF HAWAL'L
UNIVERSITY OF HAWAI'I
SYSTEMWIDE ADMINISTRATION
VICE PRESIDENT FOR ACADEMIC
PLANNING AND POLICY

POSITION ORGANIZATION CHART |

OFFICE OF THE VICE PRESIDENT FOR ACADEMIC

CURRENT

PLANNING AND POLICY

HAWALT P-20 PARTNERSHIP INITIATIVE

PLANNING AND POLICY
Vice President for Academic Planning & Policy 80051
Private Secretary [ 5R-22 8060029
I |
INTERNATIONAL EDUCATION
CHARTI

CHART I}

' Excluded Irom positlon count

2007orgehnupdate vpapp.vad

CHART IV

Pam
General Funds 2.00

CHART UPDATED
pave  JUL - 1 20




OFFICE OF THE VICE PRESIDENT FOR ACADEMIC
PLANNING AND POLICY

STATE OF HAWA!'I
UNIVERSITY OF HAWAL'I

SYSTEMWIDE ADMINISTRATION

Vice. President for Academlo Planning & Policy . 89051" VICE PRESIDENT FOR ACADEMIC
PLANNING AND POLICY
N OFFICE OF PLANNING AND POLICY
PQOSITION ORGANIZATION CHART I
. OFFICE OF PLANNING AND POLICY !
Assoc Vice Presideht 89173
Admin and Fiscal Support Speclatist PBA 78182
CURRENT
PLANNING AND ACADEMIC INSTITUTIONAL AS.‘SESSMENT

Polley and Program Officer 09262

** Bropd Band Gie losilulons! Sopporl

Yo be redesediod; oxcluded from position count

Educalionat Specialist PBE  B00HS
Institutional Analyst . PBB 80048

2 Part ol UOH $02 appropitation reliecied organizaticnatly on this chail

® PosTlion appropeaied by 2007 Lepistolure

2007omchriupdate vpapp

Dlraclor Instiiutlenal Research **  PBD

Sucrelary Il
*Inst Analyst
IT Speciaiist
inst, Analyst
Inst, Analyst
fust Analyst
IT Spedialist
IT Specialist

SR-18
PBEC
P8B
PoB
BB
rag
PBA
PEB

77256
19059
80220
80213
80216
819487
81180*
80223
082577

Palicy and Program Officer 89059 !

Permy
General Fends 13,00
General Funds (UOH 802) 2,00

CHARYT UPDATED
pase UL - 12007



! Exclyded from posilion count
? Ta be redescribed

2067orgehrdupdale vpapp

*

OFFICE OF THE VICE PRESIDENT FOR AGADEMIC
PLANNING AND POLICY

Vice President for Acaderic Planning & Policy gans1"

OFFICE OF INTERNATIONAL EQUCATION

Director of Inlernational Alfalrs 89380°
Secratary It SR-44 513567
Educaliona! Spadalist PBR 01158°
Eduoationdl Spectalist - pBB 810182

STATE OF HAWAL]
UNIVERSITY OF HAWAI'I
SYSTEMWIDE ADMINISTRATION
VICE PRESIDENT FOR ACADEMIC
PLANNING AND POLICY -
OFFICE OF INTERNATIONAL EDUCATION

POSITION ORGANIZATION CHART Il

GURRERT

Perm
General Funis 4,00

CHART UPDATED
pame  JUL - 12007




! Exc!uded {rom position count
% T'o be redescribed

2007argehrupdale Ypapp

bFFiCE OF THE VICE PRESIDENT FOR ACAbEMIC
PLANNING AND POLICY

Vice Presidelit for Academic Planning & Polioy 89051

OFFIGE OF HAWAI' P~20 PARTNERSHIP INITIATIVE

Academic Program Offioer . 89467
Academic Program Officer . 89160
Educatfon & Academic Support Specialist  PBC 78511
1nsutuuonai Support PBB 76490

STATE OF HAWAI'
UNIVERSITY OF HAWAYI
SYSTEMWIDE ADMINISTRATION
VICE PRESIDENT FOR ACADEMIC
PLANNING AND POLICY
OFFICE OF HAWAL P-20 PARTNERSHIP
INITIATIVE

POSITION ORGANIZATION CHART IV

CURRENT

Pomm
General Funds 4,00

CHART UF’DATED
avg, UL - 120
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STATE OF HAWAI'-
UNIVERSITY OF HAWAI
SYSTEMWIDE ADMINISTRATION :
OFFICE OF THE VICE PRESIDERT FOR ACADEMIC PLANNING AND POLICY

FUNCTIONAL STATEMENT

INTRODUCTION

This office provides execifive leadarship In collaboratively setting forih the system wide academic
vision and gaals for the Usiversity of Hawat'l.

MAJOR FUNCTIONS

Advises the President and Universily sxeculives on academic matiets.

Develops academic plans, pofices and procedures. - Reviews alf acadsmic polices and
programs prior o actlon by the President.

Oversees a councll of camputs chief academic officers.
Develops and implements syslem wide tultion policies and procedures.

Engtres ﬂ;xat academic programs and activities meet the needs of students and the cilizenry of
the State of Hawail, L

Transiaies plans Into phesed implementation strategles and fimalines.

Develops effective and innovative academic strategies, e.g. arficulation, to meet the identified
needs of the Liniversity and its sfudents. )

Promotes, encourages, and develops new nstrustional and major research efforls.
Evaluateé Univéfsity academic programs for appropdaleness, consistarcy, and effectiveness,

Serves as acadatmic Jalsan with State and faderal academic educational boards and sysiem
wide University offices, :

I consultation with campus academic and student affairs offices, initiates and develops policies
and procedures that reguire coardination amang UH campuses, inciuding but not Fmited to
resldency, admissions, enroliment mahagement, recruitment, records and registration, financial

 @id, tuition waivers, scholarships, and {uttion differentials.

Coordinates system wide student assessment, research and surveys with Institutional Research
Office.

PLANNING AND POLICY

Manages University-wide instiutional long range planning efiofls and provides planning
suppart. '

Coordinaies policy development/analysis and institulional assessment,

Provides [nstitutional research services and manages selected student assessment and service
programs =ud information systems.

Ouerseps system wide distance leaming education planming, policies, procedures, and
soordinafion. .

INTERNATIONAL EDUCATION

Oversees system wide mtemational sducation planning, policies, pracedures and -cocrciinalian
(irternationat Educstion Pragrams snd Exchange, Visifing Scholars and intemational Facully
Services, and [ntemational Parinerships and Entrepreneurship).



CURRENT
P-20 PARTNERSHIP INITIATIVE

« Develops Systemwide policles, programs, and initiatives designed to promote attainment of the
. P20 mission to zssure that mare of Havwal's peopls persist through this pipaline, and especially
to close the achievement gép befween those who historically have been well-served by
educational instifions and those who have naf, so that the people of our siate can be giobally

sompelilive &1 ihe twenty-first century.

Serves as liatson to jocal, Staie and federal educafional entilies, siakeholder groups ang
systenwide Univarsity offices.

« Support and promote fHie #-20 Council's efforts to develop a seamless system of edugationat
" delivery which will prepare Hawsii's leamers for success in a sadlety.

ACADERMIG PLANNING AND POLICY AND STUDENT AFFAIRS COLLABDRATION

The Office of ihe UH System Vice President for Academic Planning and Policy and the Office the UH

_ Systern Vice President for Studert Affaiss wil work closely and coltaboralivaly in matiers related fo
enroliment managemerd, admissions, raciultment, records and registration, financial aid, fuition
waivers, scholarships and {ulfion differentials, in general, ine Vice Presidemt for Acadenic Plarning
and Policy will have Jurisdiction and leadership for the inftiation and development of policles related to
these oreas, whlle the Vice President for Student Affalrs Wil hava jurisdiction and ieadership for
cocrdinating ameong campuses the impiementatlon of system wide student affairs policies.

-



COBRENT

STATE OF HAWAD
UNIVERSITY OF HAWAYT
SYSTEMWIDE ADMINISTRATICN
VICE PRESIDENT FOR ACADEMIC PLANNING AND POLICY

OFFICE OF PLANNING AND POLICY
FUNGTIONAL STATEMENT

MAJOR FUNCTIONS

Reparts to the University of Hawal'i System Vice President for Academic
Pianning and Policy and provides executive leadership with responsibility for

« Managing University-wide insfitufionat lohg range planning efforts and
praviding planning stipport;

» Coordinating policy developmentfanalysis and institutional assessment;
and

= Providing institufional research services and managing selected student
assessment and service programs and information systems.

Supports the work of the Office of the Vice President for Academic Planning and
Policy, the Office of the President, and other seriior administrative officers
thyough provision of fimely and accurate information for planning and
management purposes and plays a major role In supporting Board informafion
and poiicy needs. - LT

Serves a5 a lead senior execufive responsible for déveloping and updating
system-wide academic affairs policies and felated matiers and as a chief
provider of execufive management information and analyses.

PLANNING AND ACADEMIC AFFAIRS SUPPORT

» System-wide instiiutional pianning, inchuding planning assumplions, -
mission statement updates, and long-range planning documents. -

« System-wide executive staff support for academic affairs throlgh the'

Coundil of Chief Academic Cffisers (CCAQ) (2.9, new program proposals,

academic policies that affect all campuses, faculty and stadent policy

issues affecting all campuses). .

Ligison with state and county planning efforls.

University Board and Executive planning policies.

System liaison with All Campus Councl tf Faculty Senate Chairs

{AGCFSC), .

System-wide articulation and transfer. '

System-wide distance leaming.

Policy and plan monitoring and reports to the Board. i

Liaison with ragional and national higher education organizations.

L

2 ¥ n s

System-wide Planning and Academic Support

« Formuiates mission and planning documents, policy statements,
recommendations far action, and guidelines for implementation.

« Serves as 2 rssource person fo campuses, provides {raining guidance on
planning to University personnel; provides plenning palicy interpretation
and guidance, monitors syster-wide planning infative’s, and through the
provision of updating planning documents assists the effortto link the
planning and budgeting processes and facilitate priotity-setiing at system
anhd campus levels.

« Providas suppoit for program developiment and evaluation at the campus
Teval, such as unit and sub-unit plans ensures {hat campus program
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proposals are consistent with University guidelines; works with CCAQ Io
review and recommentt action on new program proposals; reviews
established programs requiring Board approval; and prepares required
reporis {o the Board of Regenis.

Resparches and consulis with Universty-wide constituents on emerging

jssues in higher edtcation zt the national, state, and local jevels; assisis

with the idertification, analysis; and development of responses o planning
and policy issues facing the University; prepares background and issue
papers; conducts tesearch and institutional comparisons; and prepares
studies, reports, and briefing papers. -

Serves as the adminlstration's falson with the All Campus Councl of
Fagulty Senate Chairs and related acadernic affairs system-wide
commiltess; provides coordination and stpport for system-wide academic
iniliafives. _

Serves as Raison with other stata agencies 1o ensure that Universily plans
are consistent with state prioritles; and provides support for monitoring,
reporfing, and revision processes associated with state and county
pianning efforis. _ .

Prepares responses to nlemational, national, and local inquiries and ad
hoc requests to the Board of Regents, Stale Pastsecondary Educalion
Comnission, and the President of the University of Hawai't on Universily
and state educationa] policies and pracices.

Provides leadership and stipport for system-wide course articulation and
student transfer policy and procedures, Including pollcy and procadure
development and staffing articulation committees, Manages-other major

_system-wide projects for academic improvements, including drafing Baard

and execufive academic policies,

Performs analysis and development of system-wide palicies that ifmpact .
distance learring. -

Gathers system-wide data and prepares system-wide reports on distance
feaming as required.

Provides research, analyfical, and staff support for system-wide distance
leaming Initiafives.

Prepares legistative reporls, studles, and festimony.

INSTITUTIONAL ASSESSMENT AND POLICY QFFICE

System-wide institutional assessment and accountability requirements,
including student surveys and U benchmarksfinstitutional effectiveness
reports.

Anglysls, development, update, and interpretafion of UH Executive and
Board policies; menitors poficy and prepares fepors for executives.
Update and mainenance of data element definftions and master codas for
system-wide studeni-related Information systems.

Coordination of the participation-of UH campuses in major nafionai
assessment and data exchangs programs.

Sysism-wide suppert, infrastructure, and experlise for execufive
presentations {o fhe BOR and groups internal and extemal to UH,
ineluding the state legisiature and general public,

Bugget, personnel, and administrafive support for e Offics of Planning &
Policy.

Planning support to the Associate Vice Presidant for Planning and Pollcy
and other senior execttives by providing data, analyses, evaluations, and
reports. o

insftufionat Assessment, Ascountability, and Policy

+ Serves as the University-wide source of expertise and chief spokesperson

on issues relating ko institutional assessment and accountability.
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« Coordinatos the development and malnizrance of Universify-wide
benchmarksfinstitutional effectiveness indicatars, and prepares required
institutional reports.

» Oversees assessment programs, such as those for exifing undergraduste
students and alumpl, and suppors campus assessMment programs.

» Handles stats and Universily assessment and accountability reporting
requirements for fhe Gifice of Planning and Policy.

« Asslsts senior exectfives wilh the formuilafion of Board and execufive
policies across the full array of Univetsity acéivities.

» Monitors, evaluates, and handles policy interpretation and guldance
across Universily campuses; and provides management infommafion for
University-wide planning, policy analysis, research, and infermafion
sharing.

+ Administers and coordinates updates to and accuracy of data element

~ difinitions and master codss for system-wide student-related information
sysfems,

» Administers studeni- and assessment-related budget for the Office of
Planning =nd Policy, :

INSTITUTIONAL RESEARCH OFFICE

» Manage, modify the Cperational Data Store (ODS)

s Data management, ODS

Develop, maintain student data warshouse and management information
system (SIMSV2}

Data adminisiration.

Systamized seffes of MAPS reports.

Data analyses support for administraters.

Manoa & Hilo Student Tracking Syslems.

Ad hoo requests and special studies.

Financial planning model

Special reports and studles,

Coardinate and sespond to selected surveys senf to the University.
IPEDS coordinafion for the University.

Courdinate applicable faderal mandates.

Develop a student data warehouse capablility.

Training {datz warehouse, [PEDS, el

# 0 & B » B 5 9 8 & 8 9

" nformation Sefvicas

« Designs systematic reports, develops formats, defines terms, and
summanizas and analyzes data to be distributed to University
administrators and carnpus personnal as part of Managerment and

. Plarring Support Siudies (MAPS), and cther special studies.

» Researches key changes In programs, course offerings, and other
required information, and updates master code and lookup tables used in
the ganeration of system-wids reporis from data housed in administrative
databases. - .

" » Develops and coordinates on-ling database structures and ufarehouses.
inciuding systsm design, systematic data, definition, instaliation, and
Yralning, e.g., the ODS and the Student Information Management System
v.2 (SIMSV2), the Liniversly's student data warehouse and management
informatiars reporiing system. :

s« Deslghs and develops automated reparis or new administrative computer
systems by using the latest comptiter technology (including the World
Wide Web): and works with the information Technology Senvices Office fo
streamilye data relrieval, access, and reporting.

Administers system-wide data administration
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» Develops, administers, coordinates, and monitors data managament
information a system-wide basls for ODS and SIMSVZ. Administers and
manages ODS and SIMSV2 master code and data element definitions to
ensure data Integrily and consisiency.

= Coordinates, monitors, and responds fo information needs as required by
University administrators, planners, siaff, and external agencies such as
other state depariments and federal agencies; requirements include
IPEDS, Student Right-tb-Know, raguasts from the private seclor, and
special legislative requests. '

» Researches the latest in computer hardwara/software techniology and their
capabillly fo increase produchivity of instifufional sesearchers; acquires,
installs, and trains the staffin the use of updated equipment and/or
softwars, '

» Coordinaies and conducts workshops, training sessions, and commitiees
to faciitate the dissetmination of information and information analysis to
UH administrators and campus/pragram directors and thelr staif as part of
the University'’s overall management programm.

« Develops, coordinates, and tmaintains a Local Area Network (LAN) for the
Office of Planning and Policy to faciliiate and enhanice organizational data

~ sharingfexchange requirements. ' .

Analytical Services

4 Provides system-wide direction for instituflonal rasearch,

+ Researches and prepares analyses supparied by charts and graphs for
managemsnt and planhing support reports, assessment reporis, and
special reports as raquired. ‘

« Researches, identifies and defines key data elements reguired for
Uriversity-wide data use and analysis; develops palicies and procedures
required to systemize data acioss campuses; and disseminates
information on definiflons, scope, and tse of these data elements,

+ Develops and ufikzes analylical technigdes to support the Universily's
institutional and campus-level planning process, including simulated
models, enroliment projection madels, quantitative unit activity and
resotrces indicators analyses; workioad measures; progran efficiency
measures; quaniitative program review indicators; historicat enrollment
patterns; institutional comparisons: and student progress apd outcomes
analyses. _

« Ressarches system-wide indicators and develops analytical data and

i ing Linlversity programs, and researches and
summarizes the extemal bensits directly or indirectly attributable fo
University programs.

+ Provides analyiical support, training, and consultation to campuses in
acadermic and financial planning and analysis and the uiilization of
analytical techniques and systems.

+ Provides techrical support and consultafior in the training and
dissemination of comptster madel and statistical technlques as required for
operations-and strategic planning. .
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STATE OF HAWAJ'
UNIVERSITY OF HAWAT1
SYSTEMWIDE ADNINISTRATION
OFFICE OF THE VICE PRESIDENT FOR ACADEMIC PLANNING AND POLICY

OFFICE OF INTERNATIONAL EDUCATION
FUNCTICNAL STATEMENT

The Office of Intemnational Edueation ls responsible for providing leadership for
facilitating, and coordinating infernational education systemwide In order fo aceomplish
Goal 3 of the newly adopted University of Hawal'i strategic plan. The goal alms o
"eansform the international profile of fne University of Hawal'l system as'a distinguished
resource in Hawaiian, Asian-Pacific affairs, positioning it 2s one of fhe world's foremost
multicoltuzal centers for gliobal and indigenous studies.”

Integral to meefing this gnﬁi are:

Establishing and implesnending systemwide poiicies and procedures fo ensure
affactive coordination of international siudent recruiment, markefing, admissions,
imimigration, study abroad, exchanges, acadernic and co-curicular suppord, visifing
international delegations and scholar services.

Integrating teaching, leaming, curricutar development, research and sejvice to
shable the University io become a modet mudticuliural center and international
education resource. :

Maintaining and developing contact with key intemational agencdies, alumnl, funding
agenr]:ies and pariner instilutions in order to extend the University of Hawai''s proiile
giabally.

The following three major areas of internafional education initially.to be included in this
office include:

International Educafion Programs and Exchange

" Provides studenis on a systemwids basis with 2 wide range of education abroad .
opportunities {o engage in study, research, service or internships by idenfifying
‘appropriate Internafional partners. :

Fagilitates global netwarking and intercultural exchanges involving students, faculty,
visiting scholars, adminisirative staff through institulional linkages, pasinetships and
. consoria amangements. S o

Enables facully and students to engage in muffi-disciplinary international projects and
programs. |

Provides faculty with opporiunities to be intemnational and comparative in their teaching
and research.

Maintain relations with funding agencies and foundations that enable UH faculty
expertise to be utilized tn technical assistanes or Internafional tralning projects.

Visiting Scholars and International Faculty Services

Lizises with hosting academic unit to coordinate appeintments of all UH-sponsored
visiting schotars and international faculty.

Provides maonthly orientation {o incoming scholars as well as an-going scholar services
including immigration and personai counseling.
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Provides or-going stafl fraining to UK units in order fo meet all federaf requirerments for
bringing visiting scholars and infernational facuily fo UH campuses.

Coordinates scholar immigration matiers and serves as the University's primary polnt of
sontact for the U,S. Department of State and Immigration and Naturalization Services in
implementation of federally-mandated electronic fracking systems.

International Partnerships and Entreprenaurship

Facllitates business deveiopment opporiurities for reseasch and fraining parinerships,
including Intemationat capacily bullding contracis, enhancing the University's extemal
revenyes.

Facifitates private-public partnerships with businesses and local, state, federal agencies
and infernational govemments in arder to advance the University's role in internagonal
{r=ining and economic development.

Identifies and develops, in cooperation with the Universily of Hawali Foundation,
intemational doner prospects.

‘Works with the Office of External Affairs and Universily Relations, fo faciflate
comrmications and markefing for infemational educafion and special projects In
support of individual carapus missions.

Coordinates special projects in conjunction with individual campus iniiatives, focusing
on the Univetsity's intemational business and resource development efforts.
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STATE OF HAWAFI
UNIVERSITY OF HAWAL
SYSTENMWIDE ADMINISTRATION
OFFICE OF THE VICE PRESIDENT FOR ACADERIC PLANNING AND POLICY

OFFICE OF P20 PARTNERSHIP INITIATIVE
FUNCTIONAL STATEMENT

INTRODUCTION

The Office of P-20 Parinership Initlative is responsible for developing policies, plans, and coordinating
the. Implementation joint public-private ventures which have as their goals improving academic
achlevement of laamers at all levels, closing the gap belween these whe have fmditiotaily been well-
served by educational bstiutions and those who have not, and — ullimately — improving the qualily of
lite of alk pecple of the siale by enhanding ihe quality of our workforee and engendering grealer civic
engagement.

MAJOR FUHRCTIONS

Deavelops Systenmwide policies, programs, and iniflatives designed to pramote attainment of the
P-20 misslon to essure that more of HawaiPs people parsist through thts pipeline, and especially
to close the achisvement gap befween thoss who historically have been well-served by
educational institutions and these wio have not, so that the people of our state can be globally
competitive in the twenty-first century.

Pariners with the Hawsii Depariment of Education, the Good Beginnings Alllance and the
University of Hawail to work with the P-20 Counct to develop a seamless system of educational
delivery io prepare Hawail's leamners for sucéess,

Advises the Vice President for Academic Planning and Policy and other University executives
on P-20 plans and initiatives.

Coordinate, faciltale and partners in program development and administration efforts with the
Hniversity of Hawail systemn and with parficipating stafe agencies and community stakeholder
groups, 2.8, the Hawaii Deparhment of Education, the Goed Beginnings Aliance.

Seives as Naison 1o loeal, Stale and federsl academic educational entifiss, system-wids
University offices, the State Department of Education, the legislalure, and community
stakeholder groups.,
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OFFICE OF THE PRESIDENT
UNIVERSITY OF HAWAI'l SYSTEM

President, Universlly of Hawal'l Systern 8058

OFFICE OF THE VICE PRESIDENT
FOR ACADEMIC PLANNING AND POLICY

Private Secrelary ||

Vice Presldent for Academic Planning & Policy

89051
SR-22 900029

STATE OF HAWAI'|
UNIVERSITY OF HAWAI'l
SYSTEMWIDE ADMINISTRATION
VICE PRESIDENT FOR AGADEMIC
PLANNING AND POLICY

POSITION ORGANIZATION CHART

ACADEMIC AFFAIRS AND PERSONNIEL PLANNING, POLICY, AND INSTITUTIONAL HAWAI'l P20 PARTNERSHIPS
ADMINISTRATION OFEFICE ACCOUNTABIlrlTY OFFICE RESEARCH OFFICE FOR EDUCATION OFFICE
Jireclor, Academlc Atfuirs 89262 | |Special Assistfar Plan & Pollcy §8055° Diraclor, Inst Research® PBED 77266 . Executive Direclor 89457
Admin & Fisce] Support Specialist PBA 78182° fnstilulional Analyst PBA 09987F Secrelary Il - BR-18 19069 Academic Program Officer 89160
Associale Vice President 89173 | | Direclor, Admt Operaflons® PBC 80015t inslilutional Analyst PBC 80220 Education & Academic Suppori Spedhalist PRC 78511
Inslilutional Analyst PBR 80049 Instiutional Analyst PBB 786287 Administralive Officar PBR 78490
Senlor Analysl® PBC 80216%* Instiiutional Analyst ~ PBE  81148°
- Instilulional Analyst PBB  81180°
institulional Analyst  PBB  g9o968F"
Computer Spesialilst  PBB = 78627"
Compuler Speclalisl = PBE 80213
1 Excluded fratn postifon courit Compuler Spaclalist PBB 80223 osed
Yo bo redescribed ' . ? /’_ .
’: fastllon appropriated by& 2008 Leglslalure &1 A L1548
Poslilon rebanded effaclive 8/1/07
5 posllion rebanded effactiva 5/1/08 Approved Date

£ Broad Band iile Instituttenal Support
7 Formerly abaflished OIE SR-14 position 51265

® Parl of UOH 902 appraprialion reflected organtzationally on thls charl; classificatlon being reviewad
Posltion appropriated by 2008 Lagislalure (not funded)

* Originally posilion SBIE7F appropriated by 2007 Leglstalura

2008orgchiupdate vpapp

Perm
Genenal Funds 24,4
General Funds (UOH 902) 2.00




UNIVERSITY OF HAWALI'
SYSTEM WIDE ADMINISTRATION

OFFICE OF THE VICE PRESIDENT FOR ACADEMIC PLANNING AND POLICY

PROPOSED
FUNCTIONAL STATEMENT
OFFICE OF THE VICE PRESIDENT FOR ACADEMIC PLANNING AND POLICY
(OVPAPP)
INTRODUGTION

The OVPAPP provides executive leadership in seiting forth the system wide
academic vision and goals for the University of Hawai'i in collaboration with internal
and external stakeholders and is comprised of four offices: Acadermic Affairs and
Personnel Administration Office; Planning, Policy, and Accountabiiity Office;
Institutional Research Office; and the Hawai'i P-20 Partnerships for Educatlon

Office.

MAJOR FUNCTIONS

Q71408

Advises the President and university executives on academic maters.
Establishes the higher education agenda for the University of Hawai'i,

Ensures that academic programs and activities meet the needs of students
and the citizenry of the State of Hawai'l.

Facilitates a council of campus chief academic officers for planning and policy -
purposes.

Provides leadership and support for system wide articulation and trangfer.

Develops academic plans, policies and procedures. Reviews all academic |
policies and programs prior to action by the President.

Serves as academic liaison with State and national academic educational
boards and other system wide University offices. :

Formulates mission and planning documents, policy statements,
recommendations for action, and guidelines for implementation.

Develops and implements system wide tuition policies and procedures.

Serves as academic liaison with staie and federal educational boards,



stakeholder groups, system wide University offices, and the All Campus
Council of Faculty Senate Chairs.

s Initiates and develops policies and procedures that require coordination
among UH campuses, including but not limited 1o residency, admissions,
enroliment management, recruitment, records and registration, financial aid,
fuition waivers, scholarships, and tuition differentials.

s Manages University wide institutional long range planning efforts and
provides planning support.

o Coordinates policy development/analysis and institutional assessment
initiatives and serves as chief spokesperson on assessment and
accountability issues.

+ Provides leadership and direction for institutional research for the ten
campuses of the UH system. :

+ Oversees system wide P-20 policies, programs, and initiatives, including
those for GEARUP and P-3.

« Supporis and promoies the P-20 Councif's efforts to develop a seamless
system of educationai delivery.

+ Monitors system wide disiributed leaming and international education
planning and policies. ‘

ACADEMIC AFFAIRS AND PERSONNEL ADMINISTRATION OFF!CE.

INTRODUCTION

The Academic Personnel and Adminisfration Office provides system wide executive
staff support in twe major funcfional areas: first, academic affairs through the
Council of Chief Academic Officers (CCAO), e.g., new program proposals, and
support as it relates to academic policies affecting all campuses, faculty and student
policy issues, and liaising to the All Campus Councll of Faculty Senate Chairs
(ACCFSCY), and second, exercising leadership at the system level for academic
personnel administration inciuding development of academic personnel
administration policies and providing system-wide leadership in academic personnel
administration, e.g., interpretation of the academic personnel collective bargaining
agreement, conducts investigations into academic personnel matters, and serves as
a consuliant to campuses on academic personnel administrative matters,
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MAJOR FUNCTIONS
ACADEMIC AFFAIRS FUNCTIONS

e Reviews academic plans and develops/revises policies and procedures.
« |nitiates, coordinates and supports system-wide academic initiatives.

o Provides staff support to the Council of Chief Academic Officers and other
system wide academic committees.

e Provides support for program development and evaluation at the campus
level and ensures that campus program proposals are consistent with
University guidelines.

« Serves as the Vice President’s liaison to the All Campus Council of Faculty
Senate Chairs.

+ Reviews academic policies and proposals requiring President or Board of
Regents action.

+ Prepares required reports for the Board of Regents.

» Researches and consults with university wide constiiuents on emerging
academic affairs issues in higher education at the national, state, and local

levels.

o Prepares responses to international, national, and local inquiries and ad hoc
requests fo the Board of Regents, State Postsecondary Education
Commission, and the President on university and state educational policies -

and practices.
ACADEMIC PERSONNEL ADMINISTRATION FUNCTIONS
Academic Personnel Administration

« Collaborates with the VPAPP in the development of strategies to provide
system-wide coordination relating to academic personnel administration,
policies, practices, and compliance with collective bargaining agreements in a
manner responsive to campus operating practices and needs, yet consistent
with the intent of the collective bargaining agreement and applicable

~ university policies and procedures, e.g., system-wide tenure and promotion.

» Provides consultative assistance to Chancellors, senior executives and
academic personnel administrators in the interpretation and application of the
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academic collective bargaining agreement, Board of Regent, and university
academic personne! policies and procedures.

Academic Personnel Labor Relations

Conducts fact-finding and other personnel administration refated
investigations relating to academic personnel prepares and stibmits fo
appropriate authority investigatory report and/or conclusions and
recommendations may assist in final impasse resolution proceedings, such as
arbitration, and may be designated by the President as the President's
designee in the academic grievance review process.

Develops and conducts training on academic personnel labor relations and
collective bargaining including the terms, conditions and interpretation of
academic collective bargaining agreement with UHPA.

Academic Personnel Gollective Bargaining Negotiations

[ ]

Provides research and analytic staff support in master agreement
negotiations and associated memoranda of agreement.

Conducts training on negoﬂéted changes and on the application and
interpretation of provisions of the negotiated collective bargaining agreement.

As determined by the President, may be designated as a University
negotiations spokesperson for academic personnel negotiations.

Academic Personnel Grievance Adjudication and Resolution

Assists the university's General Counsel in the preparation of cases for
mediation and arbitration.

- PLANNING, POLICY, AND ACCOUNTABILITY OFFICE

INTRODUCTION

The Planning, Policy, and Accountability Office plays a central role in system wide
institutional planning, including planning assumptions, mission statement and
strategic plan updates, and tuition-setting; development of Board of Regents and
executive planning policies; establishment of system wide benchmarks and
performance measures to meet legislative reporfing requirements; special siudies
and reports that provide key background information on academic planning and
policy-related issues; management of the organization’s administrative operations.
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MAJOR FUNCTIONS

071408

Serves as resource to campuses in providing planning policy interpretation
and guidance, monitors system wide planning initiatives, assists the effort to
link the planning and budgeting processes, and facilitates priority-setting at
system and campus levels.

Assists senior executives with the formulation of Board and executive policies
across the full array of university activities.

Consuits with university and external constituents on emerging issues in
higher education at the local, national, and international levels; and conducts
research, institutional comparisons, and analyses.

Prepares reports, studies, or briefing papers in response 1o requests from the
Board of Regents, President of the University of Hawai'i, and local, national,
or international entities.

Manages state and university assessment and accountabfhty reporting
requirements for the OVPAPP.

Serves as liaison with state agencies and other external stakeholders fo
ensure that university plans are consisient with state priorities and planning
efforts, and the University of Hawai'i's strategic objectives are communicated.

Supports tuition-setting and analyses.

Facilitates university initiatives in support of system strategic goals, stich as
the development of faculty and staff across the system.

Facilitates university initiatives that have system wide impact and address
strategic outcomes such as educational access or workforce development

through distance learning efforts.

Provides legislative support to the Vice President for Academic Planning and
Policy by preparing testimony, reports, and studies.

Serves as the university wide source of expertise on lssues relating to
institutional assessment and accountability.

Coordinaies the development and maintenance of university wide
benchmarksfinstitutional effectiveness indicators, and prepares required
institutional reports.

Provides expert analysis for university wide planning, policy analysis,
reseaarch, and executive decision making.



+ Handles administrative operations for the OVPAPP, including budget and
personnel. ‘

« Goordinates system wide assessment, research, and surveys.

s Produces documents and bfieﬁngs for accountability purposes to internal and
exterpal audiences. ‘ :

INSTITUTIONAL RESEARCH OFFICE
INTRODUCTION

The Institutiona! Research Office is responsible for providing analyses and -
management information for use in planning, decision-making, assessmentand
policy formulation. The Office manages the Operaticnal Data Store (ODS), and

. develops and maintains the student data warehouse. It is responsible for data
administration; systemized series of MAPS reports; data analyses support for
administrators; Student Tracking Systems; responding fo requests for information
from internal and external agencies and individuals, developing and producing
special studies in response fo management requirements, special reports and
studies; coordinating and responding to salected surveys sent to the university;
coordinating the university's [PEDS input; coordinating response fo applicable
federal mandates; assisting in the development of an integrated UH data warehouse
capability; and conducting training (data warehouse, IPEDS, etc.)

MAJOR FUNCTIONS
information Services Functions

» Designs systematic reports, develops formats, defines terms, and
summarizes and analyzes data to be distributed to university administrators
and campus persennel as part of Management and Planning Support Studies
(MAPS), and other special studies.

+ Researches key changes in programs, course afferings, and other required
information, and updates master code and lockup tables used in the
generation of system-wide reports from data housed in administrative

databases.

+ Develops and coordinaies onine database structures and warehouses,
including system design, systematic data, definition, installation, and training,
e.g., the ODS and the university’s student data warehouse and management

information reporting system.
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+ Designs and develops automated reports or new administrative computer
systems by using the latest computer technology {including the World Wide.
Web); and works with the Information Technology Services Office to
streamline data refrieval, access, and reporting.

System wide Data Administration Functions

» Develops, administers, coordinates, and monlitdrs data management
information on a system-wide basis for ODS and the student data warehouse.

o Administers and manages the master code set and data element definitions in
ODS and the student data warehouse to ensure data integrity and
consistency.

» Coordinates, monitors, and responds to information needs as required by
unlversity administrators, planners, staff, and external agencies such as other
state departments and federal agencies; requirements include {PEDS,
Student Right-to-Know, requests from the private sector, and special
legislative requests. =~ '

« Coordinates and conducts workshops, training sessions, and committees fo
facilitate the dissemination of information and information analysis o UH
administrators and campus/program directors and their staff as part of the
university's overall management program.

Analytical Services Functions
« Provides system wide direction for institutionai research.

+ Researches-and --p;epare&ana&yse&su-ppertedwby@harisuéndgraphsfor
management and planning support reports, assessment reports, and special
reports as required. :

» Researches, identifies and defines key data elements required for university
wide data use and analysis; develops policies and prosedures required to
systemnize data across campuses; and disseminates information on
definitions, scope, and use of these data elements.

« Develops and utilizes analytical techniques fo support the university's
institutional and campus-level planning process, including simulated models,
enroliment projection models, quantitative unit activity and resources
indicators analyses; workioad measures; program efficiency measures;
guantitative program review indicators;.historical enrollment patterns;
institutional comparisons; and student progress and cutcomes analyses.
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» Researches system-wide indicators and deveiops analytical data and studies
on the factors affecting university programs, and researches and summarizes
the external benefits direcily or indirectly attributabie to university programs.

¢+ Provides analylical support, training, and consultation to campuses regarding
the data and tables in ODS and the student data warehouse, and academic
planning and analysis and the uilization of analytical iechniques and

systems.

« Provides technical support and consultation in the training and dissemination
of computer modeling and statistical techniques as requnred for operations
and strategic planning.

HAWAI P-20 PARTNERSHIPS FOR EDUCATION OFFICE

071408

INTRODUCTION

Hawai'i P-20 Parinerships for Education Office is a state wide parinership led by
the Good Beginnings Alliance, the Hawal'i State Department of Education and
the University of Hawai‘i System with the goal of improving educational outcomes
for Hawai‘l. . Hawai'i P-20 works to strengthen the pipeline so that all students
from early childhood through higher education achieve college and career
success.

MAJOR FUNCTIONS

¥
Develops system wide policies, programs, and initiatives designed to
promote attainment of the P-20 mission to asstire that more of Hawalil's

people persist through this pipeline.

Partnefs with the Hawai'i Depariment of Education, the Geod Beginnings
Alliance and the University of Hawaii to work with the P-20 Council to
develop a seamless system of educational delivery to prepare Hawaii's

‘learners for success.

Advises the Vice President for Academic Plahning and Policy and other
university executives on P-20 plans and initiafives.

Coordinate, facilitate and pariners in program development and
administration efforis with the University of Hawai'l system and with
part:clpatmg state agencies and community stakeholder groups, e.g., the
Hawai'i Department of Education, the Good Beginnings Alliance.

Serves as liaison to local, state and federal academic educational eniities,
system wide university offices, the State Depariment of Education, the



legisl_atui‘e, and community stakeholder groups.
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Permanent Pogitions Affected by the Proposed Reorganization of the

Office of the Vice Praesident for Academic Planning and Policy

Current and Reorganization
Position No. Position Title Proposed Statgscha; ';m or Proposal Impact on
Organizational Unit P ~_the Position
Current — Office of Position s 1o be
Planning and Policy reassigned and '
. . redescribed as the -
89173 Associate Vice President Proposed — Academic Vacant Director of Academic
Affairs and Personnel Personnel
Administration Office Administration
Position is to be
: Current — Office of reassigned and duties
Instliiutional Support Planning and Policy to be redescribed as
78182 Specialist, (Administrative ' ~ Occupled an Institutional
and Fiscal Support Proposed - Academic {D. Suzi Johnston) Support Specialist
Specialist), PBA Affalrs and Personnel _ {Administrative and .
Administration Offlce Fiscal Support
Speclalist), PBA
Current ~ Institutional Po S’t'gn to db de i
Resoarch Office reassigned and duties
Institutional Support Occupied to be redescribed as
80216 Specialist (Institutional _ : an Institutional
Analyst) PBB Propc;.s;?cy i;l:gnmg, (Pavid .Mongold) Support Speciafist
' e e (Institutional Analyst —
Accountability Office Senior Analyst), PBC
Curr @L";;,lg;gaﬂce Posltion to be
- _ Occupie d reassigned and re-
890059

Academic Pragram Officer

Proposed — Planning,
Policy, and
Accoutitability Office

(Joanne Talra)

described as a Special
Assistant for Planning
and Policy
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