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Chancellor

FROM: Maenette Benham, Dean
Hawai‘inuidkea School ¢f Hawaiian Knowledge

VIA: Peter Quigley
Interim Vice Ch: 1lor for Academicgiairs

SUBJECT:  Approval of Minor Reorganization

SPECIFIC ACTION REQUESTED:

We request approval of a minor reorganization of the Dean’s Office for Hawai‘inuiakea School of
Hawaiian Knowledge. The reorganization adds two positions to the Administrative Office of the
School, a personnel officer and an administrative officer (for Kamakakiiokalani Center for
Hawaiian Studies), under the supervision of the School’s Administrative Officer.

RECOMMENDED EFFECTIVE DATE:

Upon approval.
ADDITIONAL COST:

The salary for the Personnel Officer position is projected at $51,600; the Administrative Officer
position’s salary is projected at $42,984. Since the new administrative officer position will replace
a temporary (funded) Administrative Officer position, no additional costs are associated for that
position. Consequently, the only additional cost for the request is for the personnel officer position
($51,600), Funding for this position was allocated to the School in the 2007-2009 biennium.

PURPOSE:

The reorganization will strengthen the management infrastructure in the Dean’s Office to insure
organizational effectiveness and efficiency.
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BACKGROUND:

The Administrative Office in the Dean’s Office of Hawai‘inuiakea School of Hawaiian Knowledge
currently consists of a single Administrative Officer who is responsible for managing the fiscal and
personnel matters for the School. It has become increasingly difficult to attend to the important
tasks of personnel/human resources and budgeting, procurement, and fiscal planning across a
growing new school and its three centers with a single Administrative Officer. The School is in
dire need of skilled expertise in human resources to insure that personnel actions across the school
are carefully and comprehensively attended to in a timely manner. The addition of a personnel
officer to the Administrative Office will insure that the human resources needs of the School are
met. It will also allow the Administrative Officer to devote the appropriate attention to fiscal
operations of the School.

The FTE and funding for the positions in the requested reorganization have already been allocated
to the School. In the 2007-2009 biennium budget, the Legislature approved funding for two
academic advisor positions for Hawai‘inuidkea. That biennium budget request was submitted to
the Legislature in anticipation of the establishment of the School, which was approved by the
Board of Regents effective July 1, 2007. When the funding for the positions was released to the
School in late Fall 2007, the School’s need to build its administrative support infrastructure by
adding a personnel officer became a priority. It was proposed to use one of the two new biennium
positions to create the personnel officer position. The proposed change was discussed with and
approved by the Aha Kuhina, the Hawai‘inuiakea governing council.

The 2007-2009 biennium budget also allocated to the School 5.00 FTE for graduate assistant
positions. However, funding was allocated for only 2.50 FTE. The School proposes using one of
these “unfunded” FTE to create the permanent administrative officer position. The School is
currently funding a temporary administrative officer position (0077061T). Funding from the
temporary position will be used to fund the new permanent position.

The requested organizational changes fall under the “delegated authority” provided in APM
A3.101: Organizational and Functional Change. There is no impact on BOR policy and/or laws.
The change does not create, eliminate, or significantly change the responsibilities of the programs
that report directly to the BOR. The proposed change does not incur significant additional
expenses and there is no significant programmatic impact on the University.

The proposal has been reviewed by the OVCAA, the OVCAFO, the Manoa Budget Office, Manoa
Finance and Accounting, and Manoa Human Resources. The proposal was submitted to HGEA
for input with a request for a response by November 24, 2008. No response has been received.
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ACTION RECOMMENDED:

We request your approval of the reorganization of the Dean’s Office of Hawai‘inuiakea School of
Hawaiian Knowledge that will add a Personnel Officer and an Administrative Officer to the
Administrative Office of the School, effective upon approval.

Attachments

ISAPPROVED:
Vo o— N \-24-99

Virginig S. Hinshaw Date
Chancell




Chancellor
University of Hawai'i at Manoa

Office of the Vice Chancellor
for Academic Affairs

'Aha Kuhina

Office of the Dean
Hawai'inuiakea School of Hawaiian Knowledge

Dean, #89489
Secretary lll, SR16, #900466
Educational Specialist PBB,
{Kuali‘i/Puko’a Administrator), #77592

Jr. Specialist

{Director of Native Hawaiian Student Services),

$2, #83520
New Position, #98528F, *
Graduate Assistants #98036F, #98037F, #98038F, {1.50)

Administrative Office

Administrative Officer PBB, #78539
Personnel Officer PBA, #38527F

Administrative Officer PBA, #78850

Proposed

State of Hawai'i
University of Hawai'i
University of Hawai'i at Manoa
Hawal'inuiskea School of Hawaiian Knowledge
Dean's Office
Organizational Chart

Chart |l

General Funds  9.50

*new position, position number and
classification to be determined.

Approved:

\l’\/\—&t, |-2q-02

ginja S. Hinshaw Date
ol lor



Kuali'l Native Hawaiian

Governing Council

e — e — -

Chancellor

University of Hawai'i at Manoa

Office of the Vice Chancelor

for Academic Affairs

Office of the Dean
Hawai'inuidkea School of Hawaiian Knowledge

Chart Il

Proposed

State of Hawai'i
University of Hawai'i
University of Hawai'i at Manoca

Hawai'inuidkea School of Hawaiian Knowledge

Organizational Chart
Chart |

General Funds 52.00

________________ = Advisory

Approved:

LY

|- 2904

Virgipia S. Hinghaw——"""
h ellor

Kamakak{okalani
Center for
Hawaiian Studies

Chart Il

Kawaihuelani
Center for
Hawailan Language

Chart IV

Date

Ka Papa Lo'l O Kanewai
Cultural Garden

Chart v




State of Hawaii
University of Hawali at Manoa
Hawai‘inuidkea School Of Hawaiian Knowledge

Functional Statement

No Changes



STATE OF HAWAI'
UNIVERSITY OF HAWAI'1 AT MANOA
HAWA(INUIAKEA SCHOOL OF HAWAIIAN KNOWLEDGE

FUNGTIONAL STATEMENT

Tha misalon of the Hawallnviakea Schoot of Hawallan Knowledge Ia fo pursus, parpeiuals, tagearch, and revilalize all
areos ahd forma of Hawallan knowlédge, Inchuding lts languags, origins, hlslory, erts, sclences, erature, religlon, and
educallon; lis lews end sociely; lls polllical, muticinal, and cultural practices; a3 wall as el olher forma of knowladge. We
recognize tha uniqua stelus of Ihe Nsilva Hewatian paapte and recognize thelr tnique connactlen Lo theaa ferms of
Inovdedye by encouraging, supporiing, faclileliag, and Ing he Incorporation of Nellva Hawallans al all levels of the
univerglly, We aeek ko accomplieh tla migelon with @ Netive Hewallan perspaciive that resogntzea the holistio especis of
1his knowledge, lts diversitias, and the impotiance of praglical applicetlons. Our misslon a to apply this knowledge to
provide service and support to the Hawat, y, a& wek By ing this knawledg from the acad
and tha communily, inlo the Pacliio and clher international domains.

Tha Bchaol uflers Bachelor's and Master's dogreas In Hawallan and Hawalian Sludles and a certifizate i Hawallan
Lenguage. In addilon, It oporates the Ka Papa Lo'io Kinewal Cultural Garden.
A Qfflce ot {he Daan

Tha Daan's Office will serve as admialsirativa haad of Hawaf'inulikea 8chool of Hawallan Knowledpe, working in
cengultallon with the ‘Aha Kuhina In 81l of ihe following funclions:

Plans, orpanizas, directs, and coordinales the aciivil'ss, curriewlar, personnal, end budget affalts of lhe school
and ity anclbary support components including budgs! and personnal managamani, dalf supervialon, community
relwilons, gevence and litlgalion, end travel,

Arllculalas and conveys lo facully, stall, studants, end olhers the school's Basla velusa, dreollon and grals, and
davelopa end Implamenta polisiss governing Lhe aclivilles of tha achool.

Manages lh: F:.ay-lo-day oparallons of Ihe echool and rapraeenia the school wilhin the university sad 1o the loca),
, any Hlonal iy, :

Tha *Aha Kuhlna Is the primery advieory councll Lo the Olfics of tha Deen. It 18 & mare traditonsl Hawalian administration
or govarning council. The Aha Kuhina will be made up of ten membara; the Deen, the Direclor and thras fcuily fram
KemakekDokafani Gerfler for Hawallan Siudlas, the Direclor mnd threa Taculty {rom Kawahustznl Center lor Hawallan
Lengudga, snd {he Diracior of Ka Papa Lo'l ¢ Kénewal Cullural Garden. The ‘Ahe Kuhina will work ologely with (he Daan
ao advisors and as bers of bl g commiliees on Iecues pertaining Lo the admifatrallon of the schoal, Mcluding
tudgef, cwreulum, fundrelilng, resaarch, grants, organizing conferences, studanl servicas, elp, Tha *Aha Kuhina wil
£z advigs on [ssuee regerding hiring and cther peraconel melters, except thoso mallere that wll ba deolded by
Petgonnal Commilleas, as dallned by the Board of Regenls and unlon conlracls.

B, KamakakFokalant Genter for Hawalan Studles

Kamakaktokalani oifsrs both Bachelor and Maalsr degrean In Hawalian Studlas. The center createn and taaches
undergraduats and graduale gourses [t Hawallan esla and sclsnces thal focua on history snd Ulsralure; trediGonal
Hawailan agriculture, hortleulture snd aquaculture, \he environment end nalurel rasource menagement; Nallve Hawallan
Tighs end Weslem law: land 1enuse ka Hava]; Hawsitan herbial Medickie; sockal, sconomic and polllica! Issuas;
performing and visug) aite; end comparalive Polyneslan cullure, Tha center provides studenls acaderic ddviaing and
slydy resources Including computars and & IRrary,

Kamakekaokalani p tes and ¢ h s 118 curriculum's subject Brees; scqulres Bnd manages grants; lraina
researchors and housea ressarch prejagts within lia facilly, Thess includa he Xf2'l Alna Geded Lands Research Projsst
end Kia'l Kel Nor n Hawallan isfands R h Projecl.

KemakakQokalan! providea tha univeralty an fnferfaca with the wider communily by hoaling farums, Jaclures, classes and
demonstrations ralavanl to Hpwallan cuiture, Hawallan lesuss &nd the praciices of ofher Indigencus pacples.,
KamakekOakalanl facully and slaf parlicipete in, end oflan plan, Netive Hawallan academic, cultural end pollical svents,
8nd speak to ihe media abowt Hawallan end Indigencun sauss.

‘e Kawalhuolani Genter for Hawallan Languags

Kewalhustan offers Bachaelor and Mester dagress In Hewallan and an undergraduate cerliicate, The center condusta
ressarch [r relevani Halde of study and offers four ysars of languasge study ¢4 wall as courses on Immergion aducallon,
eurricutum doevelopment, and loples of relayanl Hawalian culluraf gantent,

In parnership with the College of Education {COE), Kawathusian) Lralns teachars for Hewallan kmmerelon schacls, public
schopls with Hewallan langusge coutses, Hawatan charler tchools, and the UH Manoa prognarm,

The facully and etall of KewamMusleni craats end implemani projacts and programs el promale Hawalian langusge,
cullure, history, und Iradifions such as; Ke Halsy Hanakeaka, Hookulalwi Inslitute for Natlve Hawallan end Indigenous
Education, Ho'olaupa'i: Hawallan Newspapers Resources, Kauakukalghale, Kaulakah) Alohs, Ka Actame, Ku'l ka Lono,
Mary Kewena Pukul Hale, Ka Yakona a ke Aloha, and Ol ns wl.



b, ¥aPapa Lo} o KEnswal Cuilurat Garden

Ko Paps Lo't o Kinewa) Culural Gerden asefsis In, and supput, educall and lopment whiie
{ully smbracing the Iradilonal Hawalan values and practlzes that revived tis halorlg lang of Kénewal. 1&newal it 4
refuge to all who coma te parlaka of lls resources, ba they aducationat groups, classes, of commiinlly eniilles seaking
fnformatien and knowledge thiolagh fours or hands-on axperlaice; by providing cullural educalion tanging from ahupuaa
tradltional reacuroe menegement, Hawallen sclonlific fand tenurs, ma uka ma kal lssues end waler concams, o the

app of iradillonal F values In catfng for the Io'l and garden on e daily basls,

Aa the foremoat hull trank” [n Heawar'l, KBnewal provides consultalion, advisamenl and asslstanca to alher kafo farmers
through the [nformation galherad In (ts research altidies.



