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MEMORANDUM
December 30, 2013

TO: John C. Holzman
Chair, Board of Regents

FROM: David Lassner g
Interim President

SUBJECT: Implementation of Changes to System Office Organization, Functions and
Reporting Relationships Based on the Board of Regents’ Advisory Task Group on
Operational and Financial (ATG) Controls Improvement Recommendations
Relating to the Organization, Functions and Reporting Relationship of System
Offices

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve the proposed reorganization for the system
offices which implements the organization, functions and reporting relationships of offices as
described in the attached proposal which is based on recommendations of the ATG.

RECOMMENDED EFFECTIVE DATE:

Upon Board of Regents Approval

ADDITIONAL COST:

Funds budgeted for the current position of Vice President for Student Affairs and
University/Community Relations will be reallocated to support the appointments to the positions
of the Vice President for Administration and the Associate Vice President for Administration,
Procurement and Real Property Management. Should additional funds be required, such funding
requests will be addressed through the reallocation of existing budgeted funds.

PURPOSE:

To comply with Board of Regents Policy Chapter 3, Section 3-2, Reorganizations, requires
Board approval for significant change in responsibilities of programs that
report directly to the President.
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BACKGROUND:

Board of Regents policy Chapter 3, Section 3-2, Reorganizations, requires Board approval of
significant changes in responsibilities of programs that report directly to the President.

Proposed Changes to System Olffices’ Functions and Reporting Relationships. Based on its
study, the ATG made recommendations regarding system office structure, functions, and
reporting relationships in its August 14, 2013 report, “University of Hawaii — Advisory Task
Group - Operational Assessment Report on System Level Administration Operating Policies and
Practices” (copy attached). In consideration of the ATG’s recommendations, the following
summary of organizational changes are being proposed and discussed in more detail in the
attached reorganization proposal.

Office of the Board of Regents
Proposed Changes — None

Office of the President
Proposed Changes - None

Office of the Executive Vice President for Academic Affairs/Provost (EVPAA/P)
Proposed Changes:
e Amend Office Title: Amend title to Office of the Executive Vice President for
Academic Affairs (EVPAA)
e Human Resources: Reassign the Office of Human Resources from the Office
of EVPAA/P to the proposed Office of the Vice President for Administration
(VPA)

Office of the Vice President for Budget and Finance/Chief Financial Officer
(VPB&F/CFO)
Proposed Changes:
e Capital Improvements: Reassign the Office of Capital Improvements from
the Office VPB&F/CFO to the proposed Office of the VPA
e Procurement and Real Property: Reassign the Office of Procurement and
Real Property Management from the Office of the VPB&F/CFO, Office of
Financial Management, to report to the VPA through the Associate Vice
President for Administration, Procurement and Real Property Management
(AVPAPRPM)

Office of the Vice President for Community Colleges (VPCC)
Proposed Changes
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e Reporting Relationship Clarification: Reflect reporting relationship between
Community College Chancellors and the Vice President for Community
College as a solid line

Office of the Vice President for Information Technology/Chief Information Officer
(VPIT/CIO)
Proposed Changes - None

Office of the Vice President for Legal Affairs/University General Counsel
(VPLA/UGC)

Proposed Changes:

e Legal services support: Clarify in functional statements the
responsibility to be involved with system level strategic efforts to
provide legal advice and support to the President and others

e Risk Management: Reassign the Office of Risk Management from the Office
of the VPLA/UCG to the proposed Office of the VPA

Office of the Vice President for Research
Proposed Changes - None

Office of the Vice President for Student Affairs and University/Community
Relations (VPSA&UCR)
Proposed Changes:
e Student Affairs: Reassign the Office of Student Affairs from the Office of the
VPSA&UCR to the re-titled Office of the EVPAA
e External Affairs and University Relations: Reassign the Office of External
Affairs and University Relations from the Office VPSA&UCR to the proposed
Office of the VPA
e VPSA&UCR Position: Resdescribe Position No. 89103, VPSA&UCR to be the
Associate Vice President for Administration, Procurement and Real Property
Management (AVPAPRPM) and assign to the Office of the VPA
e Private Secretary Position: Reassign Position no.100003 to the AVPAPRPM
and redescribe as a Secretary
e Office of VPSA&UCR: Delete the Office of the VPSA&UCR from organization
charts

Proposed: Office of the Vice President for Administration (VPA)
Proposed Changes:
e Position VPA: Assign existing vacant Position no. 89446, Vice President for
Administration
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e Private Secretary Position: Assign existing vacant Position no. 900114,
Private Secretary Il
e Positions AVPAPRPM and Secretary to AVPAPRPM: From Office of

OVPSA&UCR, reassign existing positions and update position description for
position no. 89103 as the AVPAPRPM and position no. 100003 as Secretary to
the AVPAPRPM

e External Affairs and University/Community Relations: Reassign the Office
of External Affairs and University Relations from the Office of the VPSA&UCR
to the proposed Office of the VPA

e Capital Improvements: Reassign the Office of Capital Improvements from
the Office of the VPB&F/CFO to the proposed Office of the VPA

e Human Resources: Reassign the Office of Human Resources from the Office
of EVPAA to the proposed Office of the VPA

e Procurement and Real Property Management: Reassign the Office of
Procurement and Real Property Management from the Office of the
VPB&F/CFO, Office of Financial Management, to report to the VPA through
the AVPAPRPM

e Risk Management: Reassign the Office of Risk Management from the Office
of the VPLA/UGC to the proposed Office of the VPA

e Policies, Procedures and Security/Emergency Management: Assign
responsibility for the management and coordination of system policies,
procedures and security/emergency management to the AVPAPRPM

Consultations. In accordance with provision of Chapter 89-9¢, Collective Bargaining in Public
Employment, the exclusive representatives the Hawai‘i Government Employees Association
(HGEA), the University of Hawai‘i Professional Assembly (UHPA) and the United Public
Worker (UPW) unions were consulted regarding the proposed changes in system office
functions, reporting relationships, and impact on bargaining unit members. The HGEA
responded and expressed support for the proposed changes in system offices functions and
reporting relationships. A meeting to discuss the proposal was held with UHPA, which
expressed some concerns associated with the implementation of the proposed changes; and it
was agreed that an on-going dialogue between the University and UHPA would be continued to
facilitate the successful implementation of the proposed changes. The UPW did not express
concerns.

Additionally, the statewide Student Caucus and All Campus Council of Faculty Senate Chairs
(ACCFSC) were provided copies of the proposed changes and offered the opportunity to provide
comments coincident with the initiation of consultation with the unions. As of the date of this
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memorandum, the Student Caucus acknowledged receipt of the proposal and indicated that they
may submit comments; and no comments were received from the ACCFSC.

Copies of the proposed reorganization were provided Vice Presidents and Chancellors for review
and comment, no comments were received. Informational meetings were held with staff
members of each of the offices being reassigned respectively to the Offices of the Vice President
of Administration and Executive Vice President for Academic Affairs. Staff expressed no
concerns, except for the commonly asked question relating to the implementation timeline of the
proposed reorganization, staff was apprised that the reorganization proposal was targeted for
submission to the Board of Regents at its January meeting.

Transition. Upon the Board’s approval authorizing the establishment of the office of the VPA, it
is envisioned that the university would begin recruitment to fill the position of VPA. However,
for transition purposes during the recruitment period and vacancy of the VPA position, units to
be reassigned to report to the VPA shall continue to maintain current reporting relationships with
respective designated executives as reflected in the organization charts in effect on December 31,
2013. This temporary continuation of current reporting relationships is for temporary
operational continuity purposes pending appointment of the VPA.

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the proposed reorganization for the system
offices which implements the organization, functions and reporting relationships as described in
the attached proposal which is based on recommendations of the ATG.

Attachments
- Reorganization proposal
- University of Hawai‘i — Advisory Task Group - Operational Assessment Report on
System Level Administration Operating Policies and Practices

c: Executive Administrator and Secretary of the Board Quinn

bee: Director, University Budget Johnston with attachments
System Director of Human Resources Ishii with attachments
Director of System Administrative Services Fountain with attachments
Executive Assistant Nishimoto with attachments



Executive Summary

Impact of Changes In the Organization, Functions and Reporting Relationships of
System Offices Arising from the Implementation of the Board of Regents’
Advisory Task Group on Operational and Financial (ATG)

Controls Improvement, Report on System Level Administration
Operating Policies and Practices Recommendations

Office of the Board of Regents
Proposed Changes — None

Office of the President
Proposed Changes - None

Office of the Executive Vice President for Academic Affairs/Provost (EVPAA/P)
Proposed Changes:
e Amend OfficeTitle: Amend title to Office of the Executive Vice President for
Academic Affairs (EVPAA)
e Human Resources: Reassign the Office of Human Resources from the
Office of EVPAA/P to the proposed Office of the Vice President for
Administration (VPA)

Office of the Vice President for Budget and Finance/Chief Financial Officer
(VPB&F/CFO)
Proposed Changes:
¢ Capital Improvements: Reassign the Office of Capital Improvements from
the Office VPB&F/CFO to the proposed Office of the VPA
e Procurement and Real Property: Reassign the Office of Procurement and
Real Property Management from the Office of the VPB&F/CFO, Office of
Financial Management to report to the VPA through the Associate Vice
President for Administration and Procurement and Real Property
Management (AVPAPRPM)

Office of the Vice President for Community Colleges (VPCC)
Proposed Changes
e Reporting Relationship Clarification: Reflect reporting relationship
between Community College Chancellors and the Vice President for
Community College shall be reflected as a solid line

Office of the Vice President for Information Technology/Chief Information Officer
(VPITICIO)
Proposed Changes - None

Office of the Vice President for Legal Affairs/University General Counsel
(VPLA/UGC)
Proposed Changes:



Legal services support: Clarify in functional statements the responsibility to
be involved with system level strategic efforts to provide legal advice and
support to the President and others

Risk Management: Reassign the Office of Risk Management from the Office
of the VPLA/UCG to the proposed Office of the VPA

Office of the Vice President for Research
Proposed Changes - None

Office of the Vice President for Student Affairs and University/Community
Relations (VPSA&UCR)
Proposed Changes:

Student Affairs: Reassign the Office of Student Affairs from the Office of the
VPSA&UCR to the re-titled Office of the EVPAA

External Affairs and University Relations: Reassign the Office of External
Affairs and University Relations from the Office VPSA&UCR to the proposed
Office of the VPA

VPSA&UCR Position: Resdescribe Position No. 89103, VPSA&UCR to be
the Associate Vice President for Administration, Procurement and Real
Property Management (AVPAPRPM) and assign to the Office of the VPA
Private Secretary Position: Position no.100003 to be reassigned to the
Office of the AVPAPRPM and redescribed as a Secretary. .

Office of VPSA&UCR: Delete the Office of the VPSA&UCR from
organization charts

Proposed: Office of the Vice President for Administration (VPA)
Proposed Changes:

Position VPA: Assign existing vacant Position no. 89446, Vice President for
Administration

Private Secretary Position: Assign existing vacant Position no. 900114,
Private Secretary Il

Positions AVPAPRPM and Secretary to AVPAPRPM: From Office of
OVPSA&UCR, reassign existing positions and update position description for
position no. 89103 as the AVPAPRPM and position no. 100003 as Secretary
to the AVPAPRPM

External Affairs and University/Community Relations: Reassign the
Office of External Affairs and University Relations from the Office of the
VPSA&UCR to the proposed Office of the VPA

Capital Improvements: Reassign the Office of Capital Improvements from
the Office of the VPB&F/CFO to the proposed Office of the VPA

Human Resources: Reassign the Office of Human Resources from the
Office of EVPAA to the proposed Office of the VPA

Procurement and Real Property Management: Reassign the Office of
Procurement and Real Property Management from the Office of the
VPB&F/CFO, Office of Financial Management, to report to the VPA through
the AVPAPRPM



¢ Risk Management: Reassign the Office of Risk Management from the Office
of the VPLA/UGC, to the proposed Office of the VPA

e Policies, Procedures and Security/Emergency Management: Assign
responsibility for the management and coordination of system policies,
procedures and security/emergency management to the AVPAPRPM.



Changes to the Organization, Functions and Reporting Relationships of System Offices

Arising from the Implementation Board of Regents’

Advisory Task Group on Operational and Financial (ATG) Controls Improvement,

Report on System Level Administration Operating
Policies and Practices Recommendations

In accordance with Administrative Procedure A3.101, University of Hawai‘i
Organizational and Functional Changes, the following information is provided to
implement recommendations relating to the organization and functions of system offices
made by the Board of Regents Advisory Task Group (ATG).

Description of the conditions or factors prompting the proposed
reorganization, e.g., new program requirements, changes in the
environment, new legal or policy considerations.

Background. “On September 5, 2012, the University of Hawaii System
("University”) Board of Regents (“‘BOR” or “Board”) approved the formation of an
Advisory Task Group on Operational and Financial Controls Improvement
("ATG") to assist the BOR with its oversight of the University’s actions and
improvements to policies, internal controls, and practices. The purpose and
primary function of the ATG is to oversee, provide input, monitor activities, and
guide the scope of an evaluation and improvement initiative specific to
operational and financial processes and related internal controls of the
University. The ATG reports to the BOR’s Committee on Independent Audit,
formerly known as the Committee on University Audits (“Committee”).”

The ATG is comprised of eight members, four members from the BOR, and four
from private industry with expertise in financial processes and organizational
structure and internal controls.

The members of the ATG are:
James H.Q. Lee, Vice Chair, Board of Regents

Barry Mizuno, Regent

Randy Moore, Regent

Saedene Ota, Regent

Terri Fujii, Retired Managing Partner, Ernst & Young LLP, Hawaii
Cory Kubota, Assurance Principal, Accuity LLP

Patrick Oki, Managing Partner, PKF Pacific Hawaii LLP
Lawrence D. (Larry) Rodriguez, Business Consultant, ATG Chair’

The Final report of the ATG’s Operational Assessment of the University’'s System
Level operations. The ATG recommended proposed changes in system office




organization, functions, and reporting relationships to improve University
administrative operations as follows:

Associate Vice Presidents for Student Affairs and External Affairs and University
Relations. “Reporting lines could be further improved by having the Associate
Vice President for Student Affairs to be included within the office of the Executive
Vice President for Academic Affairs/Provost to streamline reporting and reflect the
relationship between student affairs and academics. Also, we propose
transferring the External Affairs and University Relations functions to the Vice
President for Administration as part of a recommended consolidation of
administrative functions under one administrator.”

Vice President for Administration: Procurement, Human Resources, Capital
Improvements and External Communications. “Procurement, human resources,
capital improvements and external communications are functions not unique to
higher education. Additionally, there may be other administrative functions
throughout the System that may be better suited for placement within an office
whose responsibility is solely administrative operational matters. The ATG
believes that the University would be better served if these administrative
functions were placed under one administrator at the System Level, instead of
being placed under other financial, technical or academic functions. We
understand that the University had a Vice President of Administration position in
the past and believe that, or a similarly named position, should be established to
oversee procurement, capital improvements, human resources, and external
communications activities. The responsibilities for policies and procedures,
compliance and risk management should also be placed under this administrative
position”.

Responsibility for Policies, Procedures and Delegations of Authority Policies and
Procedures. “The development and maintenance of the University’s policies and
procedures are integral to effective operations of the entire University and the
responsibility for policy development and maintenance needs to be clearly
established and placed at the System Level. The responsibility should rest with a
senior administrative executive with sufficient authority to ensure that all
Executive Policies are appropriate and current, and aligned with Board Policies
and that Administrative Procedures also meet the same criteria. This position
should be at the Executive Vice President or Vice President level, depending on
the placement of System Level organizational responsibilities. The responsibility
could fall under the System Level position responsible for system-wide
administrative matters that the ATG is recommending are established.”

Delegations of Authority. “The ATG believes there should be an inventory of
active delegations. The responsibility for maintaining this inventory may rest with
the same position that would be responsible for the maintenance of Executive
Policies, which we have stated should be at an Executive Vice President or Vice
President level within Administration. Copies of all delegations should be
provided to that office or position as a matter of practice.”



Community College Chancellors. “Having Chancellors reporting directly to two
separate positions should be avoided to prevent confusion as to lines of
responsibility and accountability. The position descriptions and organization chart
should be revised and updated to ensure that the Chancellors report to the
appropriate position, in this case, the Vice President for Community Colleges.”

Office of the Vice President for Legal Affairs and University General Counsel.
“Currently, the position of Vice President for Legal Affairs and University General
Counsel reports directly to the BOR. The ATG, in prior reports has articulated
that leading practice is to have this position report directly to the President while
still being available to provide advice and support to the BOR as necessary.”

At the October 17, 2013 Board of Regents meeting, the Board approved
changing the reporting relationships between the Board of Regent, President and
Vice President for Legal Affairs and University General Counsel. A solid line is
reflected on the revised organization chart between the President and Vice
President for Legal Affairs and University General Counsel and a dotted line
between the Board of Regents and Vice President for Legal Affairs and
University General Counsel.

Further, the functional statement of the office is being revised to reflect the
recommendation of the ATG that the Vice President be involved with system
level strategic efforts, as well as, being responsibility for providing legal advice
and support to the President and others.

Risk Management. “The ATG believes a System-wide risk management process
needs to be designed and implemented. We view this effort as critical to the
University and, as such, it needs to be coordinated at the System Level. This will
require leadership and commitment from the BOR and management. The effort
will also need a commitment of resources with the experience and knowledge
necessary to successfully bring it to completion.”

Explanation of how the proposed reorganization will address these
conditions or factors.

Office of the Associate Vice President for Student Affairs. The function and
associated staff of the Office of the Associated Vice President for Student
Affairs are being reassigned from the Office of the Vice President for Student
Affairs and University/Community Relations to the Office of the Executive Vice
President for Academic Affairs/Provost (EVPAA/P), which is being re-titled to
Executive Vice President for Academic Affairs (EVPAA). With the
reassignment of the Associate Vice President for Student Affairs, the student
affairs activities, which are closely related to academic affairs, will be consolidated
under the same Vice President promoting a more streamlined and integrated
functional relationship between student affairs and academics. In conjunction
with the reassignment of the Offices and functions of the Office of Student
Affairs and the Office of External Affairs and University/Community Relations,

6



the Office of the Vice President for Student Affairs and University/Community
Relations is to be abolished.

Office of the Associate Vice President for External Affairs and University
Relations. The function and associated staff of the Office of the Associate
Vice President for External Affairs and University Relations are being
reassigned from the Office of the Vice President for Student Affairs and
University/Community Relations to the proposed Office of the Vice President for
Administration as part of a recommended consolidation of administrative
functions under one system level executive. In conjunction with the
reassignment of the Office of Student Affairs and the Office of External Affairs
and University Relations, the Office of the Vice President for Student Affairs
and University/Community Relations is to be abolished.

Office of the Vice President for Administration. As recommended by ATG, to
improve the University’s operations certain administrative functions, which are
currently distributed throughout the system level offices, are being aggregated under
the Vice President for Administration. The functions to be aggregated are:
procurement, human resources, capital improvements, risk management and
external and university relations.

To implement the ATG recommendation that a specific system level office be assigned
responsibility for the management and administration of system level policies and
procedures and maintenance of an inventory of delegations of authority, it is being
proposed that these responsibilities be assigned to the proposed position of
Associate Vice President for Administration, Procurement and Real Property
Management (AVPAPRPM) that will report to the VPA. Additionally, the
AVPAPRPM will also be responsible for the systemwide coordinating the
planning for and management for the system and systemwide security and
emergency management preparations, operations and recovery programs.

Community College Chancellors. A direct reporting relationship represented
by a solid line has been established between community college chancellors
and the Vice President for Community Colleges. Associated position
descriptions will be updated to reflect this new reporting relationship.

Vice President for Legal Affairs and University General Counsel. A direct
reporting line has been established between the Office of the President and
Office of the Vice President for Legal Affairs and University General Counsel.
The function of the Office of the Vice President for Legal Affairs and University
General Counsel is being revised to reflect the ATG recommendation that the
office’s functions include being responsible for collaborating in System Level
strategic efforts as well as the responsibility of this position as General Counsel to
provide legal advice and support to the President and others.

Description of how the organization’s operational, organizational,
functional and programmatic relationships will be affected, including
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impact on services to students, other target groups and relationships with
other segments of the university.

While some system level functions, e.g., student affairs and university/community
relations are being reassigned respectively to the Office of the EVPAA and Office
of the VPA, existing functions and services will continue. In fact the proposed
reorganization will enhance the collaboration and coordination between the
closely related fields of academic and student affairs and the aggregation of
administrative functions under a single vice president.

To ensure continuity of operations during the transition process to implement the
proposed reorganization, interim operating guidelines will be provided to maintain
operations until new or revised policies, procedures and practices are
promulgated, vetted and adopted. Furthermore, there should be no change in
operations, functions and programmatic relationships and therefore no impact on
services to students, other target groups and relationships with other segments
of the university.

Once the proposed reorganization is approved, position descriptions will be
appropriately revised. Additionally, as noted by the ATG, the impact of the
implementation of the organizational and functional changes will be evaluated
with respect to the resources required. As appropriate, a plan for additional
positions and funding resources may be developed with such resources to be
provided from existing resource capabilities, to the extent possible, or by
legislative supplementation, as may be necessary.

Discussion of the efficiencies, service improvements or other benefits that
will be achieved as a result of the organization.

Associate Vice Presidents for Student Affairs. Because the functions of
academic is closely related to student services, the reassignment of the Associate
Vice President for Student Affairs to report to the Vice President responsible for
academic affairs will facilitate collaboration between related functions and
enhance the opportunities to ensure the coordination and integration of student
and academic affairs initiatives, e.g., articulation.

External Affairs and University Relations. Reassignment of the Associate Vice
President for External Affairs and University/Community Relations under the Vice
President for Administration will result in administrative functions under a single
Vice President whose focus will be on administrative functions and service
support.

Vice President for Administration will be the singular position and office for
directing and managing systemwide administrative functions of procurement,
human resources, capital improvements, risk management, and external affairs
and University relations. As noted by the ATG, administrative functions
throughout the system may be better suited for placement within an office whose
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responsibility is solely administrative operational matters rather than placing these
functions under other financial, technical or academic functions.

Additionally, assignment of specific responsibility for the oversight of policies,
procedures, and delegations to the AVPAPRPM will make explicit the office and
position responsible for organizing and maintaining the currency of policies,
procedures and delegation, as many are currently outdated and sorely in need of
revision, updates and possibly abolishment.

Community College Chancellors. It is anticipated that proposed changes in
reporting relationships and functions will clarify and enhance operations and
administration. For example the dual reporting lines (to the President and Vice
President for Community Colleges) will be exchanged for a direct reporting line
(solid line) to the Vice President for Community Colleges and with continuation of
the Council of Chancellors; all chancellors will have access to the President for
systemwide coordination and communications.

Office of the Vice President for Legal Affairs and University General Counsel.
With the establishment of a solid line on the revised organization chart between
the President and Vice President for Legal Affairs and University General
Counsel and highlighting of the function of the Office to become more
responsible for collaborating in system level strategic efforts and providing
services to other units, it is anticipated that enhanced operating relationships and
service support will be realized by the closer direct working relationship between
the President and Vice President and the associated involvement of the Office in
designing and supporting improvement in provision of legal services. Because of
the dotted line between the Board of Regents and Vice President for Legal
Affairs and University General Counsel, the Board will continue to have access to
legal services as may be required.

Additionally, with the reassignment of the Office of Risk Management from the
Office of the Vice President for Legal Affairs and University General Counsel to
the Office of the VPA, the systemwide risk management program may be
continued while facilitating the development of new initiatives in response to
systemwide administrative functions and needs.

Complete description of the resource requirements or savings associated
with the reorganization, including funding, positions, space, equipment and
other resources.

No additional resources, e.g., funding, positions, space, equipment or other
resources, are being anticipated as being needed to implement the proposed
organizational and functional changes. Some existing positions are being
redescribed, e.g., position no. 89103, Vice President for Student Affairs and
University/Community Relations to be redescribed as the Associate Vice
President for Administration and Procurement and Property. Affected offices and
their associated staff will remain in place and continue to use existing equipment,
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space and facilities. Existing reserve positions will be used: reserve position no.
89446 will be used for the proposed VPA, reserve position no. 900114 to be used
for the proposed Private Secretary to the VPA; and position no. 89103, Vice
President for Student Affairs and University/Community Relations will be re-
described as the AVPAPRPM,; position no. 100003 will be resdescdribed as the
proposed Secretary to the proposed AVPAPRPM. Existing funds associated with
the position of Vice President for Student Affairs and University/Community
Relations will be reallocated to support, as needed, the positions of Vice
President for Administration and Associate Vice President for Administration,
Procurement and Real Property Management, upon appointments to the
positions, with any additional funding needed to support activation of reserve or
redescribed positions to be provided through the reallocation of existing
budgeted funds.

For purposes of this reorganization proposal, all positions and associated
personnel with system units being reassigned, e.g., Office of Human Resources,
Office of Capital Improvement, Office of Procurement and Real Property
Management, Office of External Affairs and University Relations, and Office of
Risk Management are being transferred in Toto with no change in the position
incumbent’s base compensation, benefits, seniority, employment status, or
bargaining unit designations. In the course of updating position descriptions to
reflect organizational changes, should a position’s classifications be affected,
current policies and procedures relating to the compensation adjustments shall

apply.

Explanation of the source of resources needed to implement the
reorganization, e.g., reallocation from within the program or major unit, or
new revenue.

The proposed reorganization involves the creation of a new Office of the VPA
through the realignment of existing offices and does not require new revenues.
Similarly, the reassignment of the existing Office of the Student Affairs to the
Office of the EVPAA does not require new revenues. The shifting of the
reporting lines and updates to reflect additional position responsibilities for
system offices may cause a change in workload and assignments. Therefore,
as recommended by the ATG an assessment will be made to determine the
nature and extent of additional resources that may be needed to more fully and
effectively support implementation efforts following the approval of the
reorganization. As appropriate, revisions to position description will be initiated
to reflect the reorganization changes, e.g., changes in reporting relationships.

Discussion of the programmatic impacts of the proposed reorganization on
the University.

See Section | above.
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