Garret T, Yoshimi
Vice President for Information Technology

S0 UN{.}I/ERSIT:Y” : ONIV. OF HAWA | and Chief Information Officer
;) of HAWAL 1 , UH BUDGET OFFICE
SYSTEM

f15 JIN 24 A9 56
June 23, 2015

MEMORANDUM

TO: The Honorable Shan S. Tsutsui
Lieutenant Governor, State of Hawai'i

FROM: Garret T. Yoshimi m
Vice President for Infor &chnology and Chief Information Officer

SUBJECT: Notification of Approved Reorganization, University of Hawai'i, Office of
the Vice President for Information Technology and Chief information

Officer

Transmitted for your files is a copy of the reorganization which was approved by the
University for Information Technology Services.

If you have any questions on this matter, please contact me at 956-3501.

Enclosures (Approved Chart and Functional Statement)

c The Honorable Wesley K. Machida
Director, Department of Budget and Finance
The Honorable James Nishimoto
Director, Department of Human Resources Development
University System Office of Human Resources
University Budget Office

2520 Correa Road, (1€, 6th Floor

Honoluly, Hawall 96822

Telaphone: (808) 956-3501

Fax: (808) 956-7322

An Equal Opportunity/Affirmative Action Institution
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June 23, 2015

Mr. Randy Perreira

Executive Director '

Hawai'i Government Employees Association
888 Mililani Street, Suite 601 -
Honolulu, HI 96813

Dear Mr. Perreira:

Transmitted for your information is a copy of the reorganization approved by the
University for Information Technology Services.

If you have any questions on this matter, please contact me at 956-3501.
Sincerely,

Garret T, Yoshimi
VP for Information Technology and CIO

Enclosures (Approved Chart and Functional Statement)

c: David Lassner, President
Kalbert Young, Vice President for Budget & Finance and Chief Financial Officer
Debra Ishii, Director of System Human Resources (w/o enclosures)
M Michael Ng, Director of the University Budget Office (w/o enclosures)

2520 Correa Road, 1TC, 6th Floor

Honoluly, Hawai't 96822

Telephone: (808} 956-3501

Fax: {808) 956-7322

An Equal Opportunity/Affirmative Action Institution
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FUNCTIONAL STATEMENT

Introduction

Information Technology Services has responsibility and authority for University of
Hawai'i information technologies including telecommunications, academic computing
and administrative information systems. It has operational responsibility for UH-Manoa
campuswide IT facilities and services, and Systemwide responsibility for [T planning,
policy, coordination, external relations and operational activities cutting across
campuses.

Major Functions

Provides a broad range of information technology facilities to meet the instruction,
research, public service and administrative needs of the University community, including
appropriate centralized computing facilities, systems, and services for the System,
campuswide computer lab facilities for UH Manoa, and libraries of enterprise software.

Provides a broad range of information technology services to meet the instruction,
research, public service and administrative needs of the University community, including
dissemination of information relating to the use of information technology in higher
education, provision of informal workshops, seminars, training and documentation in the
effective use of information technologies, and consultation and support in the planning
and use of information technologies to meet specific functional needs.

Provides effective and secure administrative information systems (fiscal, student,
human resources, budget, etc.) and assists users in accessing these systems for
transaction processing, updating information, and retrieving relevant data and reports.

Provides effective and economical telecommunications networks that supply voice, data
and video services to meet Systemwide needs relating to instruction, research, public
service and administration, including the provision of Systemwide access to and
external liaison with state, national and international networks and information
technology services.

Provides instructional technologies to facilitate Statewide access to high-quality higher
education; coordinates Systemwide use of shared telecommunications and distance
education technologies; and operates UH Manoa-based distance education
technologies and systems.

Makes available robust and modern cyberinfrastructure capabilities and services for the
Statewide UH research community including high performance computing, research
data storage, research data management support, scientific visualization, and
collaborative research environments.

Develops strategic plans, programs and policies pertaining to all aspects of information
technology; provides consultation to University executive offices relating to information
technology; promotes and represents the university's information technology activities,
programs and plans within the University and to relevant Statewide, national and
international communities.



